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This report covers the first yoar's operation of tae 
secondary education project, conductod jointly by the Braziliam 
M1inistry of Education and USAID/.Brazi1, the latter throurh a 
contract with the Gn Diogo rtate Cle'-e Fond.tion (acting iL 
this case as the contracting agent for the California 3tate 
Colleges). The contract st,.tos the fllouin ­

" The objoct of this project is to provide the counsel 
and alvice of persons oxiricncod in state-uide second­
cay education plaminF who will woric vth a Ministry ­
sponsored team of Brazilian educators in order to:­

1. - Develop secondary education plans for at 
lastM six important sates, whi,.ch can serve as models 
to other states; 

-.Train state people in tho process of second­
ary education planning; ar-d 

, -,Train a corps of )'odoral Ministry of Education 
officials vho are responsible for t!;e nation..wide second.­
ary education syston, in '-e process of assisting states 
in their planning procedur.es. 11 

The general provisions of this contract were developed
in September, 1965 ,nd the contract e zecuted on December 1 1965. 
By that date, the 6a]'iforniJa Stato Colleges had nominated the 
following four nmEn fiom its various faculties to serve as the 
contract team in Brazil:-

Dr. Albert 11arel 
California State College at Long Deach 

Dr. Floyd L, MullJnJx 
Sacramento State Colloge
 

Dro Rudolph F, Sando 
California Stat Collece at Los Angeles 

Dr. Manfrod I1. Schrupp (Chief of Party)
Sm Diego State College 
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The Chief of Party arrived in Brazil on January 4,1966,
the other three about February L Tho six-t.:ember elementaryteam from the State University of New YorlZ arrivod at about thesame tm.,e; many initial orientation activities tiere done Joint­
ly by the two teams.
 

It had been assumed thai; by the time the secondary teaarrived in Brazil, the IMinistry of Education .youJld have completednecessary arrangements for the oeration of the projct,includingthe appointment of counterparts, provid.n of ice quartors ,udequipment, informng various states about 'he projoct, etc. Onthe basis of this assumption, the contract included the following
provision: -

Within ninety (90) days aftecr their arrival in Brazil 
the Contractors working closely w:Ltl their Br*.zilianteam members ;-1 with the M1inistry of 2du.cati.n,j willbe responsible for producing, a wor!: Plan outlining indetail the stops to be taken over the remaining monthsto achieve the objectivos of the p-oject. During thisinitial ninety (90) day period the contract rer­b-rs will to the MeaMextent possible familiarize themselveswith the overall e&ucabiona! situation with particular

refervence to the secondary l.evel, Teiy will -gather a ail-.able statistical and bacir-..ounc dai;a and apprise them ­selves of the talent available In the 1.inistry of Education and Culture and oth r national ar'enci.es. They !llthen travel to not feweor than. s. and during totime of appro::imatcly five xror!ing days in each state forrjudgemonts concerniCn,- the-fqUality and quantity
wide educational pla..-,g done to -hat tLr: an. the s tcffavailable for ).anminr ' activities in each secretarl-.t. " 

For a niumber of roasons, this work plan was not com'leteduntil six months after thcae.otct t;e,., arrivcd in Lra I'l,.mongthe problois which prevertedi oarl:r cop].etion of this Phase 1report wore the f'0, lo,,,- ;; 

(1) Uh:ile two Colinterl)arts had boon a-o)intcd when the tetanarrived in -*razil, the othier two .ro a-, :..T ted lla'ch :ay,in e%,.and one if' teh original couiratcr!mrt ~ss not cleare..for fJ.­tbie service wutil ' optm,,bcr 23. 
(2) Th,e toax .ioved iito perni.neflt offico quarters on July 111.Makeshift ar.rangor.:nts befoxre 
tiat w-re not conluclvo; to effect­

ive oporation.
 

(3) Tle first announcoriont of th'is project to state officialswas made at thienSeonnd .atinal Confoerence on Zducation, hold ;nApril. Followi- t conferonco. :L0ttO.?S were sent by Dr. Gildasio
Amado, Director of Soconadary ic.ucation iLn tl-o Miinistry of -ducatimn,to ton selected staes, infornin.' officials in these states aboutthe availability of help from this tcam and inviting their co ­
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operation .By 
 the end of Ilay, five statos had replied favorably.
 

(4) Language instruction, on a four-hour-a-day, five-day-a
week basis continued until the end of Iray. 

For those and other reasonst the first official visit to 
a state was not completed until the ±izst week of Jun , ant' to the

sixth and final state until the fimjrt iroeY of August. 'The final 
report for this first phase, includinp the worh plan called for in 
the contract, was completed on August 11, 1966.
 

The balance of this annual re:port uill suamarize [onoral
activities of the tem: C.durin,, the first year, .present an analysis
of procedures (and of problems) in each of the six states in which
 
we are now working, outline briefly plans for the second contract
 
year, and finally, present an evaluation of our operation to dato.
 

It should be noted that starting uith Jaauary, 1966,onth­
ly reports have boon prepared detai. ng activities, problemns and 
evaluations for that month, and objectives for the nextnronth,
These reports have been distributed to appropriate officials of
USAID/Brazil and of Jtaoethe California ollegos. In addition 
the Phase I report sunMarized activitelos uring the first six
:months, aind set plans for the fulre. !lost of what is cont.!irod 
in this amual report will of -aeessity be a repetition of raterial 
contained in previous repor ts%, but usually in more sumraryo ferin°
II - T"P-c.. . ...
 

The term "Phase I " has eon used to Oesi-n<Lte the i;rioct
covering approi:iatoly the first si: mont!is of the project, and
culmiinating i..ith prosentati:on o) thm Pnose previous­the I report,
ly mentioned, M-any of the activities 'luring this phase have been
continued until now (and p)rob,.bl.y .rilJ continue into the second ,
ck.vetrathe.oss, Uexr -- t ,',at. 
shifted from exploratory ac tivitiez to actilvitios £,ocificaily dO­

contract year). the t rientation at 

signeCd for the eventua.l . oefop.cf effective stute plans. 

Some of the uaJoY' ac '6ivi "iez anC accompi-shnts urin 
this first p1iasoe al..e sumr,.d' - bco 

(1) Four Droa:Lian oducator3 :2 excoptional ability were
appointod throw:h the inistry of .cati. -to serve. on the tenr. 
These are:-. 

Profas sor ,Geraldo ia ,tos &.lva 

Professor Pery Porto
 

Pro fooor Thoodolindo Augusto ,Cerdoira 

Professor Vicente do Paulo 11mbolino de Souza (Chief of Party) 



Tkhe total gro.up, f Dur f'ro:rEdrazi. "un f 3ur from 
California, trero of f icialj f..inao 0. P 1,-..~ied 
PlaneJcunonto do Basino 1.odio '.PJanniin ,, Team for Secondary 
fLducttion). A conwiont from~ the Phaso I report boars re­
poatin,; hero,."... The aight-aan toari hae devoloped into ani 
integrated, smooth-functioing unit roady to operate of­
lfctively, towardc the acco milim~ont of~ its fassir.nod ta s!-.sl 

(2) Until the teuim was rlored into its p~rosont ouarters 
in Copacabanal Tncetinr;s ware held nost aftcrnoans inr a co~n­
ferenco rocm at the CI.Jnistry. Thoso : oetiw-r- sorvod to cla­
velop comnol,. understaaidings, outline tentative plans for 
future oporations, anid orient tho Cal3Aornixa coixponeit to 
iBr.,zilitan ocluca tiori and oducational p)roblomG. 

(5 in invitation of appropriate ttofo:ficials, Itc.w. 
members vioited six !;tatee za.d devolopod teOntative ur:n 
relations ikth eac-h, 3vibsoquontly, each siz,to, ums asrivricd 
to a t-o-m.,an 1task -,ioup " i'roi,;, EP-2!. The_) tasz- ;-roulp Iwct 
to assvnvw p'rii.aryr, but not totial rcsponiibility Por the 
activiticsi . Uec, 'a-te. The SI St.U; '. -iti: thO ta;h.rOrUI 

aSi.:nod toe oach, a as£)lof"S 

Guanabai'. ,* atou;n '.uI1iX 

Rio~na Go,;nU 0 "II .. Pe)-r) v3.nd Satm'i 

1L)ac6 Viier~Visits~ wcerec to 0. socoQndary sock.oo3. s as 
I-Fell as to Otilor ocducatiUonral : VeOIICOu , 1-n ao-Iditimorcre'ot 
ativas ofV arious ietai''ti d.c~~nt'yt,h±s pali:cd. 

c il i atetc coml.'.oation and c.f.w."lysis .-f t,'u.deuctot.

piiflfln uoscrLl.-e t'c anid ration.c, Of JP"..
hoso .poi'atiw' 
Otc. In Qddi. ,Joen, a) !i(JO Va.VJt'ioty n ouc xlalf'icls 

to stato t-e z, r'. 

(6) Throurlij a varioty of proOCeures. coeaie~c~n 
roktons wore ec,:.p,-c with the eJot:n;a tee. Those, io­
laticris uoro, of' em-rqe, facilitatned 11he01 Vt": two to,.zn JOIL:t­
ly 3c cupioO of-ico 1' becaC-(O ',owevcr,e quartors. a-,-)vnt, 1th 
this cooporation would have s.;io iL ita--tion, bectilse the baii-c 
ussign.oents of tho two :;oa~'as Cdifforoed 

(7) Undoubtedly, the nio-)-t iiportant and pervasive aoccomplish­
ment 61uring thi-s six-m~onth period can be described effectivoly by 
contrLustinE the0 sta-us 0.- the project I-wente eixi. 



and the ond of the period. In Februc.ry, four California *ro­
fsiors wore nowly arrivod in .;razil rith little language con­
petence, concepts about 2razilian .ducation whicli were vauoat best, future operational plans undorstood in only very onoral 
terms, and without the states being alerted. o.)the o:.Istenco )f
this project. Only two Brazilian couxaterparts had been arpoint­
ed (and these on a part-tle basis), n3 office facilities wore 
available, no secretarial help provlded. Six months later, a
fully integrated elght-Pian team was operating fall time in ado­
quate quarters, tw-ro bilingual secretaries and a typist were at 
work, tentative workinr arrangement ha,. been completeod with six 
states, a lLrge number of pertinent docnlments had been collected 
and others prepured, and nost important, there was Coneral agree­
ment on our purposes an.d on our futupe operational plans. Phase I 
took twice as long as originally planmed; in retrospect, it is 

of the 

now evident that this .as tiro well spont° 

III- 1 _Iictivitias 

Phase I 
M,;any of the saue general activitios 

were continuod into Phase II. 
cz:rried 
vozeo-:rema

in. Curi. 
ny confoonces 

total. team or of suller -roup:5, coverin[g a wicJe r.:n!r of 
tonics. "'dditioinal docurzons wore collected and amalysod. Visits; 
to the st".tos ware generally precedod and f'olowed by brofi;ig and 
reportiig seos iions involving the enltire toson. 

The nost signif ica.At and time-c: nsw1in- Lctvity in the 
off"ice ixas the compilation Lxnd a,,nlysi.s of a wide variety of d ata 
about secondary oducation. Var'.ous fo)ris iire (levelood fox' re ­
cor2:Lng dana. It uas first asstrsd th.*.t EPEI* would do analyses for
Brazil as a whiole, an.0 thait w31.th ;he oxpe-rience thus gainied, and 
usin, the results a.9 a noclol tea:.. mo,,rs could than 1hlp st2 to 
teans in comparable analyses )f thoir own "aca. 1ut i.t 1as h ­
come apparent that riany states lIcA G';s:ntial r 3Thy! iata, do 
not know wheie to f!nd it. Llven a doc:.-ient as 1:asic as th[ "si­
nopse :stat( stica do E ico" ru,'ished annually ty ti"Le 
,iniif[-try, Is seidom available for .1ore than the last two or throe 
years. (TI.e only copies ioac': to 1955 a'ailahe to .. Z are the
private property of a tear. jiember) Thuls, the comnpilaAion and 
analysis of data foa a five or ten ye:;.r period, essential for 
making projectinis, .!ould 'U ihposstble. Tac'cfore, ,luring the 
last sevcr,.I ,iontls. be:m ier. h.ve been doinr some of these 
cormilations for inf]!vi 'mu.. st..tso Several hundred in-'.=urs 
have bejn spent at the two electCrio calculators in the offLcoand 
the task is not yet co;ap1etod. 

During t:.e latter part of Deconber and into January, astatistician fro.l IJ.GI was employod to holp develop additional 
enrollmont orojoctions. In view. Df tl-.c f£ct th,.t a full-scaeo 
analysis requiros Various forns Lotiljiri, about 153 puues, more 
such help :L0 cucial. 

AS previiusly statod, PhAo~a I c ,nsistoOd of certain ox­
ploratory activittos, includinr a visit to each of six statos,and 
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To dte, these two diffeornt pl'Ymninc: *ea-s (stateand regional), as well as the Conselho, have received vigor­ous leadership from the Secretary of Education. ,ince the 

present administration in iahia has Civen priority to the
"regional approae'.2' to pla.mning,, tho stc-te-wide proup ( in
medium-ievel edar-tion) should be able to beg.n its vital
part only after COTM.P f tds are available°
 

.2PiA. worl.k in T.ia, compared to some o ,her t:iore
productive st.tos, has been mwo doliber-.tive and exploratory.

This priority c, "process" rather than "pr oduct" has 
been duo,
in part, to govc -1-ental flux, fimincial limitations, and hinoztdifferences of op. ion within the power structure as involvin T 
educational planni, ., The all-jiportant foundation worklhowevor,
is be,.ginning 'o develop satisfactorily. 

The ex:ploratory phase sh.ould texminato soon after thegovernor-elect has ta..eon office in 19'7 and immeiately after2OP funds have released L.[ to 8 able iemobers of t.c stateplamning. team for ful.l-tkmc work. Then, 2PEPI will be able to
begin with "the all-important second phase: namoly, 
 the colloctiorof relevant data towarpd the determinatio. of goals and priorities,Later in the year, EPPI4 and the state-wile group should be ableco coordinate this "rk :.with that of tho .regional group, howc.rd.:oetiir? _.oro dicrete, regi'nally pertir.nt needs. EP2U has notyet progressod fr enourh in ahla to i. 'e oven a calculL-ted guess
as to When implementation r,,,.ry s t".rt, 

Twelve neoting s -Koi'o hel. bettoeon ZPMi,: and educationofficials of tho i;to of Gianabara £r m June 1 to Decerhbor -'L,1966, as fjo..o:_-

I -- The first woeek in Juno,, ::cnbers of 3PE2 not ,.'ith theSecretry of _.;duc. tion to Ciscuss objcctivos and solicit co­
operation and involvement of state pe:rso.unel. 

Z - June 6, al mo-:bors of --- at with tho Secretary :fZducation and the Cowncil. of Educa;ion. At thi,; i,oetirif a pl.An­hi, co:,,i-ttce (st)eerwng) as a~ppiJntcd and ag.reenent w;,s roachedthat tec Micims (hereafter cGlld the Th~rking Group) wuuld so.on 
be apponted#
 

]j - June 22, two nombe:rs of I, PL.": r:Ft with the Plaming Com­mittee to encourage the appointmrnt of the !,'orking Group at thIe 
earliest possible date.
 

- June 20,3 t ro ncmboers of .;.i, !.,et briefly with the chair­man of the Planning C -)mittee to arrange for an initial conforence
ith that Co,.inittee. 

.
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- July 11, five crTbors of _'P2 for first tinenet the 

with the Workim Group to ciscuss and far.:ulato procedures with
respect to data colloction anO to assess the relevwmce of avail­
able &,a
a
 

- uly 12, Ax .icmeLos of OPIE met .,rith the Working Group

and conc.inued to explore the data available andc of
best nothoos 

colle W.ngp the data needed.
 

7 - July 13 and July 18, a contiiuaion of the ieeting vf
 
July 1".
 

t Septorbor 15 - Two mombers of ,PE. no'; u:ith the Wor':in,
Group-to distribute discusspla~riing inclu(.inr, aand"~dlfr: tLe guidelines for edcau.tional.

by g i ... odcl for Cuca-tijn_1 2lanninCrQ, developed
by B PJ . , . .... . . . ... .. . 

2 Sopte:ibor 26 - Two membors off met with the W.ral-igGrour to 
-

assess the pror'ess to date in data gathe.ing; also .
ren.(uer assistance as needec.. 

10 - October 2E, twio moembers of EPEL et writh the Uror!q:i.ng
Gr.up. Statistical data ro ardin, s teont matriculation, teachers 
o, esLtablishinents wore dis ributed and discussed. 

II - U4ovembex .2- Fou-r mein .Larsof E E,' and the USAID Socond­ary Education Development Officer met with the Secretary of :;du ­
calbIn to discuss piogess to dote and to persuade hi.m to nake the
OcessLrY arrail, tS ,-.1her,;by the no:zbers of tho 'orhin-, Groupcould devote .,ore ti ,e to uci:),-Lal planning. A .ceasure :2"uc-. coss was achioved in that the .erota.y ag..od Co free three tL.­

nicans of othr Is thus -ALx-!in- tdhem to Ievote their . ;sirgn­
ed Uime to on"arin", 

Althouf"h progress in the State o2 Guanabara .,us been .qlowl
the situaion no perhaps jpermits '-ua;?dcd ontinism for poir.'ve'resultse oLowng reasos . Fitsh of all, an or­
,anizcition iras been established (.the Plaming Co!mittee -, .noinr,and the ~.ek.n Cor.iitteo) composod of competen and dOdic,,Wcd
peoplo bhree technicians on the '.-'oriJn.- Cor..mttoe are now in aposition to devote more ti.c o edacational planin[-. lioroover,
additiconal techniczl assist.nce -ill p obably be provided throug-h
the use of CO1.i2AP -undSo The Council o Education, a.on[" W.ith the
Working Group. has l.-oved to Rua Riachuelo 12, whore worT:in- space,
although not oriti}rcly adoquato, is consicOrably Letter than it wasin the provious loc.ti-n, Perhaps most oncouraing of all, the
Secretary of 2ducation has omphasized his interest in rapid do­velopment of sound educatiornil planning for th, State. liti
vigor ous lcadeeship major stops can he taken 

his 
irn eoucational 'lan­

ning in GuanaLkava durinC. tdio ensuing year. 

Durin.- the next several --.-)nths the fo.lowinr activities 
appear to be 'ost importaxt:­

0/0 
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-C n~tinluo collcting additional data, particularly a5rot-ards oaohorsj curriculu2, buildings and finanmco,and analy'se these data. 
-Secure an arroomcront tetween theEucati, Director of 0con(1arylax -and the Secretary of Education,Stateo:?" Gumabara on the best usle of CO':TAP )Auxls 

.- Strive for a close relationship (free-flow ofbetw~eeni the Planne idleas) 
Cair~hgu-

Cornmittee, the Secretary of BL1u­
0 1o the dcation, thlorling Group~~ and othler ,rouaps am' indivifthalsrespoxsibjlitios *Ttfor secon-lury educaion in the State. 

GL~.ISLAIS: 

f,.ttmaC; '*;o iDco Jior2.zonite 70 m:otl-iw havo cosJlnco 'thc, -irst visit invisit and. ,- ubseriuont one, in 
Jime., lBot2 that
AzuIst 11." e m-"rovly explor'.tOry
niature, .2i01]0 inOOOf01C 

tnar.'id SC 
e'n"' nr~sary Li.ocause no ac tio*2hD' beenlnow e1).(t:-'vY 12ad tal-mi Oef.i. 0o. 

) Ovis)At; " t'. 2 OCCFmba3. ardof to a~~arrtt. O :Lie l t6~C thoi i~toC1.cI.~o 
s 1i. La rt' c tuvC 

aaveedi~a n~r 'ei~~yn- LCtVJ-IOV (" vzto 
PI01acton of dJzlt: TheS'iic-AF Y ;hoL rIhetea_1v trin; of or.11~Lci 

m' c,,m, *cL1~n,.s IO-o -~h_ l-r ln ,hn-3' *ally f.- J 

~ ~ I ~ c~ n~y~c~ ofthx'C 11w "A.7I 
-

U.aj:t 1 b r; t of30 0'i0Y113(I~ - (meeco,'(1ini2oroxd by bo.c' has Sinace boon~'ojn.ni -10 _ anJ Vm- ofteC~ to~(apoit) ~~o ra c~t:"o, ii { u -i''~~~2 w r f ILTh1o )J' JthoraC*a 3I'~?L.~.'c~, IloVe joinorl U;c'v' . .TOd '.
IC ~ r ...he, o,,o~i l nspocloi of ";-nar

h 

oni3.uand tI C, rn rIYmpmCtoi'o of TaGE,m~ani. 
' 

~'t~- , a .y'I~ JJi'i. ncyycyoLg~te~c c'Lula t a nd 

1t,.. >Tr ea oati v r ~ ~ o t h S e r e ar ia tLind the C:lj, e'.nd hc.o of each in e-uUctinal1-Lnn~.r 

- Pose,.vclh nicc.so-ary to Ccminutoto ox.1sthr dt'aC2X 1 
- Aton~~j-Q 5 for an xa iimprc-vor-1Dint of 

policy and qualiltaitivotlhe, ociuoational systom of 61ha .tate. 



-

-o-Bm-ollments i teaching staff and school buildnUs. 

- Private -,nd public schools. 

6. 	 - Trai'dng of teachers (Faculty of Philosophy and
 
Normal chool)
 

- stablisning nd inc.tallin of nicw secondary schools. 

- Lack of qualified tochnical staff in the State Secro tariat 
of Education to assume the re.sponsibility of public odu­
cation.
 

- Regionalization2 by Lmunicipa].ities, of the data on hand, 

The commission has collected much useful data anO a.ition ­
al research is tuOmer way, such as a school building stuivey 1ud a
 
survey of teacher graining programsb,
 

,,hu follmr-ing aro -bservations for Lhe c-ii; ,c.. ti :f the" 

.-	 The o7 r0nilzatica of the Qla1iing ,i.iis s ion and its ro­
lationship4 to th0S t1.',- .'.,- ,Late IC(ou,,i]i. of r...catlon and thot 	 )­

I.ato .c.rotar',A of :-C, tI','i should be clearly ,'dcfinod 

- O thoroffiCs shou.d io J.nvolved in this p1a~uing, such 
1lo" riAe;ir 1Crr. Scis,'[]Ii J.-oI t'."J*,'- t- 01 o, UI- oz l O 

W td.1 1.1s 2 1,_, Uo ario ; Of 	 o1 Iie of G sC. tIi'Cojomis s:;leyi "' i"it's should bc~conoloMontod se l"h' " ,he.y 
" i'"h t'G L u.... r' go planning 

-. .S COrs -i ls -1'O '..V.... h'o the 	 -:re-.Osl a 	 ,0 co.iJo todl.limiary doeur nts ....'0L be.; n.;h d uidelr., 
A 

1 --	 Cooct'diyutioL 9fl t,:.,-,uf ....... '"u .IIV
I;K ~A~ c ( 

in orderi 'o avoid )nrobloi.1s Ln the NU.t:'e, 

PI:,It:.Id ]C : ­

Por.n,.mb1.co a,as been vlsited §'our timos (to t?.lilr; 6,J nun­
days) In 196: (.) Auu t 8.1. (L, L! .ember( of iLVI), () Sep­tember 124.-,17 (4 nembcrs), (.)1417((11 " to R (it ) 
and (,) December 12.-i" (2 in .,- -fanu 

te.ber m,,:rbaxhs'- Hiovombe' 29so Docemiber : C?,I. 
e=ab -J.967) 

two members fl,. to Reireto attend a coitferonce .pe .,.o-,:d by 
SUDIEiE, 

The fi '.st visit tmas introdluctorr in nature; andi since the 
Secretary hid resigned just beforo, tho toam explained its mission 
to the now gcvero-v, the Conse~io, and administrators in the Se­
crotariat. In the absence o:t a chief education officer, the gecretar 
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data as a r'esult Of discUs~ionS with 2PPEIX The Council. mtoilbersIhaiv taken a !:eon interest ii.n tile tuorlr~oor3.mobers, inclu,.ing the prosident, 
of the Committee and 

are always in attondanceQ 
TMa group is theat stago *of~ aaysixip- the dahta., 
Tho following ro co"rendatiocn~s are riade forv cent inuedeffective irork in Rlio Grandre do 'Iul
 

Improved cordin-tion re-ard.in 
 tho rolo of the Conseihoand Secretariat-t UUdst 1,e achieved if the n,,.ission'1, ifrxM.is to be ef'Thctivo, 

-A-eans ramst 1-e providoll (by C0:,Th;*P iLinds) to rl:tiCommissiLon inobetrs to uork f*tJl tine Dn t1,,e plarrni.gproject,
 

- IEAT1:_P mstcoordciLiato 
 thoie wor'k in ~2s.t~~th) npimirrCOmisoiort of ;.do crailxedo , 1­

- Vi.SSt~ M'tlv W0 Lit~iis . c~ oS' :hn ot.'hcr," in itsplann.wT c 9a~e t;s:,' Ah?~ni ht2 J3h0oi, 2F. bt3 kept fuiLy bcrt of np t,..Alnsciv c! ing orp oI aa is:t lk; s G h C'il t IEnth1istte :1fbe ref. ~ted 1~ U1 7CY )~ar~:'cs, 

~~ss'Gc.nL- 11ste )lr: 1,01c)f :thoh ';K.: IJ) ' C 

.~.tLeCunc;. by the 

bcijni i s rio I s r; ;, Zrt , o i 
,r .T~ e,'3 e )c , L.1 r o .7-:icC1> 1 j,1 .l .- s 

I~d~ ~i~ rltiy :uo'e)pe LA'o2.pr
1 er~art2urc I

~r ~ -of*~1'o'>v'-' i.J c ru..nr; f aI.-W:ir.at.r was -not 11fby tbc u0'IVPQ i1~1;l~d ~~3td~t "at'iclvto1_n 'ouztrc in or,-i of soc io2. Jn o ,.It tCO*;'~:fJ~ 

To (.asigt in a i-'rCrJ.7L1 fc2t;! cs.s ri)1iSh'mmt 
of "Giriasios, Un taC~oso -:'ra~ : r~~ai
 

a..-To a~rJ~st iii the or~a~~j~ of the 
Socratariat. 
assist in the dovol.op.con- of-To 

an or-iza± rt for 

http:LA'o2.pr
http:plann.wT
http:re-ard.in


-hi'. 

supervisi n of Seo.>ndary Ouc...n. 

4. 	 - To assist in thco development of second-cycle Techical 
Education. 

The decision was reached, after orresponCence betweenthe Director of Socondary Education, iC and the 33crotary ofEducation of3'~aXo Paulo, to linit for the yres ent timne, the act­
ivities of 2PMI in the State of r'io Pauio to the four. specificareas 	 enumerated above,. A "razi l an member of ZP2i. returned to

Sa.o Paulo on October 6 to co.firm the agreementQ
 

Dn Jctob-er305 ani i14-	 two r1.boiers of " it-t 	 _) 'PEN., w::t theiJth 
Secretary of Education to discuss rmttors relat*i to a program
of cooperation with the Director of secondar"r ,:r.ucation, 1]C,for the ins tallati on of i cd..isios Oriont.ac os para o ?m'balho" 

On October 19th, two members of EP2. *"ore in ,3ao Pauloto interview the Coordi:ittor of the Co:m'ssion workcin on --herefo m of the State Secretariat of' Education., 2he C(ordina Gor

r'ed t0 sOer a rough draft. ofj' eoJr;.i u t o .
the 	 ti,-r , , orexamination and rHo:enda".o)i,, .rover, theo 2ocumiens worenever received., :onseq,(uontly, t.... h .u:. no.. rthcr o,
 

tacts in regard to thi.c, .pec.a... are&
 

rroi October 27 to I0, and on .'ove-6erandOn J Com,fl .L.]5) C. Brazil;._.l rLicr cor : -',i WS . ..":; :-aulo toan q.. s,, tho ocrel;a]'iat on 	 ze J ­
nsi:os A,1-t).0.o .i para o d.30
 

. e:> . sir.:;t o'fro:);.'Gi-

To dae .m:,;'s effort .nt ;I.p; S w onot 11:oItt 4 ,Zre..t sUcc..ospn csc..	 Pau.:la-e
A.c
 

re,rd t th estJ)istnL 
 oS 	 ,raii(o-h.i,-, ­-"'os ; oOalho", A'owevrr7 a com.U.It ch; .nv(.......... nrlglt, favor­ablo onrport"t:lty for '-"'.""jF.- aczJ\T.oU s 1- COC .s.Ith a0'r'iodout :.n other, staie.;, Tr th:Ls rc , +_ d c1 1n tac i; ii..I' per-.

saonls .!ha will occupy important 1xuncLt.os1 n 
 coir OVer',oiot hve aJ.ready been initi2tc,: 	 ,I i s 	 consi. :co ' upor't:.a that these contacts be 	

t
conti)med wit> a1 vie-. to futurearticua.tion of ?PET. with h paentrgan, of oducati.na! p]lJin.i, tin the tate of SIo This 'lPrulo should aCo .,-, ished 

by 11id -Ap.r!!. 
ME OF-" -'"' AC"217"2L,3 

AiS can t:o seen from .s tatc ,-11..t.,1.3 	 .. st , -b - , e -, L y,, s, ro­
.ro2s J. liio Grer ic do "u). was :Comjsis, pro­. il.l .)o Pcalo nil,.andin tho other four .. tates it ramrned "'otieon these tuo e,:rc,Refasons for lack of' progress were ..' :fferent :(ro. state to state;howevoer, b o b-. problemns were - co:non to cases: ­roli.vel 	 al 

l-- Lackl of noney to free Dble .arsonnol for full-time
work on state plaming tuams, as well as for other 
purposes 

io- Political changes, with now Secretaries of Education 

http:oducati.na
http:com.U.It
http:Oriont.ac


in four of the six states during the Phase II poriodb 

The availability of q.";OOO in CJ2;AP funds for
the second contract year will quite probably change the entirepattern of operation with the states. The major slare of
aimount will be made available to the states in order to free

this 

competent teclmicians for full-time service on state .lanning
,teams, and to cover other essential costs, 

Secon 	 .teaIV 	 t an garCont 

In the Phase I reoort, a work schedule was presented
for the balance (1-l/2 years) ot' the current conbract. Thisschedule was concerned bas.cally with ZPE activities in re­
lation to each of the states, rather thm iith general activ:Lties.
Presented below is that section of the schedule sturtinp in P)e­
com ber,1966: 

Com- F.mxn." Rol f Gos To 
pie ti-in ivity the State Role of the 

Doc,.966 	 DeU'o'.ining neor To detcrmine To continuo tho 3 weeks
data w.zhich are Uinds of data r'roup (:.scusslons;needed "or e'- neerlod; to do- to assist de.. 
fCctive ptani. velon ferns & tcrmnngithe 
10i1g" so ttiny Orocedures for '.inT, of dataMethods of col.- nhorJ.nr- the .rnoeod; to].cItL ~ ) 	mdfl " "" .. 0O :s:Lt 

g-ichr 
gatherinr7 of the 'nd compile tho cedures for -. tior­
da a a..- ~ La 

Feb° 1aysis. .o Dowop,,-n,":'.oupcf 2 woen1 

1Catu;to i,',tovoLooinrf pvo­

of the 	 ,s C~iAu.. 
1967 	 data a roport of j1ion s aSsistdCU 

the fi~ndings liI. thc analyi.s by
ofi' tho d"a'ta dcvel oimnt . ap­
shoinoir noeds propr.,to tables,for oxpansio,,m ..l c. , s 
improvoment, e h. 
finance, pro­

i'arch 	 !stablislyment To ostablis.h To. c!)ntinxe 2the weeks1967 of roals and gotls to group Oiscussions­
priorities; e3tablish pri- to review ,oals
prel minary orities with and ;,riol-ilos to 
developm.nt of t-Ime schedule ; mgres t iu.!'loront­
projects i.ple- to develop ai:.on steps

menting g)als first implo­

iontation
 
plans
 

0/,
 

http:developm.nt
http:nhorJ.nr


April 

167 


July 
1967 


Dec 0 
1967 


2nd group of To nominate To screen and re- ITO
12-month part- persons for 
 commend persons 	 special
icipants select- such train- for this train- trip
 
ed ing ing needed
 

The preparation To prepaie To assist in the 
 2 weeks 
of a state plan the plan, to preparation of the 
and the first prepare some plans; to advise on 
projectr; for projects for -projects and assistits implement- its imple with their-	 implernelit­
ation 	 mentatibn to ation; to suggest ways
 

secure support of coordination bettieon 
for the plans the study team and the 
and its 1v-. - power structure 
plementation 

Implementation Evaluation of 
 'ssist in the 
 As needed

and evaluation the state plan evaluation; to pro­
of the state and reform- pare the final report
plan; pre- ulJation of the project
paration of 
the final report
 
of EPTE'I
 

This schedule seemed a reasonable Jne in August.
1966. Sever...1 factors have made it difficult or impossible
implement in all the states. In only 	

to 
one state will an analysisof the data :e well along by Iebru.ry, J.967. However, sever-f 

other sta tes are nearly up to schoule, and with help of COcLPfunds, work : 1nhould proceed .:oro rz.Cp idlyU, ond thO above sc> -Lcat .east in gjmerat terms, shiould prove workcabJ.e by iay I, itis expected *:*Lat a more realistic schedule I-fill hC a;ilable, 

I~ndicLat Besoidesabove the . o:tiL wr.c i.ith L'toeby I-he io 
a ulg 	 caims, as..- -e,-o
til aovscb uLette ,ther activities utill include:­

i-	 Continued coJ.llction and analyrsis of 'ra.il-,j:Lde
dtata 

a-	 "o.ferencs o roz)re-Osent-tEves of all sL'< staterq
OrobabJ.y in lio do Janeiro, T'he purpose of thoso
confOrences will be to pLovide an c..;;oritun ty f£r 

tea.s -11-te--:on ' informai.on for EPI-Mto . and 
to discuss ti,.h those aepresent-tives rr'tters of 
cQ.lnlon intGrc.:t, 

- As some st: to, .evolop a !,rotorrveasure of self­
su:7'ficicncy, sii,:ilar projects mey be started in 
nx states, as rocron',endod in the Progrm Agree -
met an. the Contract.
 

-. As Dasic plans are developed in each stLate, it is
 
clear'ly evident that new problems will be discovered
and additionnil projects established to resolve these
problems. It is intended that major effort be devoted
 
only to Such o4 these special projects as 

.L ./0 

http:informai.on
http:Iebru.ry
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ditional ftuds can be channeled into 'the planning effort. 

I - The_ dyrnuics 2f 1olitkas (fre.ent chanposin person­
hel) in the States-has otri uod to stops and starts,_ciameCs 
ind1rectgna and- 10yon choducztional 
alannin. By the ond of Hoareb 1967, t-ore will have been a 
change in the Governors in 4 of tb.o 6 states in which we are 
workilg; the Secretary of Education will have changcd at least 
once in 5 of the Ftates. iopofully, the present Governor in 
the respective states will rerain in office for the noet2 ­
years. ilowever, it is doubtful that the sr.e tenurcuill be en­
joyed by the present- Secretaribs of']cucatimA 

- It is elt that f.IPUs not had sufficient contact 
---- J.JOfso It~ranioht bc s Adi 

although pel.hps of lesser importanco, that we shoul. striove 
) an , Eotnfor closer relitionships with the Iiinlstry.uo;ao of"E(o-ioPlarnnin, Z:.C'e Gru­

po de Cordonagao 6o Sotor de Ldu-ao a )dG (3o . ,,ta­
tistica da .2dkucacao e Cullura). 

-. h concThe of our role was nol; miadcentire] c : 
For instance, altliouNh the general purpo,;es of the projcct had 
been explained to roprosent.atives of the California tAtC 3jllcerd 
and were reflected again, in very -encra. terms, in the oontract, 
there were itcls in the Progrn AwccenG ith the over)nc.ent of 
Brazil that were rf'l, " the M c.nnot c In contrL1ct U'ilc 

fu.sion romilted in no serious p.olJ.os... ,i .........
 

&~ *.so1:Ieti.nesthe of differential ox-cCtations
i' fk;ce 

by US.:-ID un "iC"
 

6~-o..o..;hw i- o.._g' o are stilJ. marin wimuth ro'u!io2ct 

to ac.otinr t,hoir fuy! es onsii3L.i.s o 2lcyo.AA±~i22tion, 
asenuctd in ,5 Law of Dirocives cn(: .... the 
b'-slc reason for this condition i. the goner. z'ntipaty our-.d 
cange - in thiea cse, paticul'arly the roluct:nco to .. the 
necessary chan- )-i the state 3 ,uctire for t....,.cr tion 
of a stato systemn of secondary cd,-,.t:,on, 

i r a Jio officials 
insevc..,j no test, of the st. tes tlhat soconid. ion 

.Ther belief 'eduwtt;r 

Tnnmaing.should aonj hand-in-n.ndiithoVh lementary_.pCa:ation 
mmid TYl hafp, of course, agreed- L s approa'h,1ithb- -hMEs 

not -elt compe tent to furnish spoclfic help in oloent-ry plaminc. 
iol..evear rocent agrooments between US;,1D and 1.Z should now halto 
it possiblo for EPJ- and EAT2- to achiewo better articulation and 
coordination of off'.orts in at .Leat .!,reo of the states. 

Although we have been confrontod with several problems 
that have tended to impede our pmogrcss from time to time, we have 
hmever achieved a measuro of success to'ard the aconplisltiont of 
our objectiveso Our major acconplisl*rents are as follows:­

http:p.olJ.os
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-EP 
 1! as dvelppod into a sLIo)th functioning eight­man unit* M.oroover, the razilian members have already de­
veloped crnsiderable conpetenco to serve as 1-22-D2,13 planners

of seocondary education on a continuing basis.
 

- Through the efforts of 2Pll, Stute Plamning ... :2oi
Vebeen established in five of the six states in which it w.-s initial.-­ly agreed that the group would direct its efforts. Those toams,although at varying levels of accomplishments, have nade fair to
food progress totu,'d the collection and analysis of data regarding
Secondary Education. 

- -PEpNi has developed a "Model -for: EcducatioTal Planning ,and•.i !also "Guidelines for State Plamling Groups") t:) be used in se -'curing data and assessing the curront status of seconda y cou -A- , "cation. Those instrumonts have ra.Odo it possiblo for 2P2I.t to of­
fectivaly coordinate the efforts of 'd*eo respective 3tato J Lanling 

,"-'Phas cm:.ilod anr, sumriarizod Birazil-wido sta tistics
concorniJng stuc.ents an,- teachers in secondary schools.,1953-1965.,i]o2eover, student enrollments, basd unon tho past 10-year growthpattern, havo beeo. projected Lor razil and for h (t:tos (11i :JsGerAs, Pernjinbuco, 111o r'ul aGranda do and ia ala,) .;elf-by­
year through 1976, 

S. - Through ,;he.cforts , "a..:irato .of -. boon 6-volopodirhere it now appears th !Athe 010oaat:; of ihe rosocLive stateGovor:x.,nts responsible for 30coda-iy education pLnming, prt­icularly the Stato oet.'iis un,) t.h Ccrnlcils of Cluc...t.lonlarebouimnaln • ehc.a.tin IIfmonioto .ork together s-r,s-y azaOd efleo,.Avely" to.rd 
ste-1Ti ln.n.for sooondary oducation. 

6 -. lOSt ii-oortnt of all, tLi. contrict la-. had a catalyticoff'ct5 both at the at ooonr'. eral1 voi0 ]Tcau..e off £it, Thngsare happninZ that quite Jli.:elJy would not have happened otherwiise.i0n one year7, no m.raclcs have bean pv'e(,uced, lut YIrazii J.s nowbecomIng dofinitely ciom:.itted to seoo-, ,,c'ry cuc.tion
is :,.Ca aead of where it would have boon if ,P_.,hed nover 

it 
been
 

fo.i'eOd. 

It,,nOuJ, be aided that ihe :uccoss achieved v EFP2:in a vory large pairt, can be attribut3 to the vary ez:.coont'support given to LUh,-3 group by D', GJldtaso ,Aiado, Director ofSocondary 2duction,j.i-C; )-r- Irdw1in UolU0, USAID oc ,nd,%ry Edu­cation Dovolopmen Officer, and other U'jSI6 officiaols 

14 •U. Schrupp
 




