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I - Introduction

Thls report covers the firat ycarts operution of the
sacondury ecucuilon project, confucted jointly by the Bragiliaa
Hinlstry of &dueation and USLID/Bronil, the latter throuch o
eontruet with the San Diego "tute Collere Foundutisn (acting in
this casc as the contractlng agent for the Culifornia  3thate
Colleges). The contraet stutes the Foliowing:-

" The objeet of this project 1s to provide the counsel
and avlee of persons oxpericnced In state-wide saeond-
cry educubion planaings who will work with a Ministry ~
gponsored team of Brazilian educators in order to:-

do - Develoz secondary educabtion plans for at
least six dmportent stutes, which can serve as models
to other statoes;

2e ~ Train state people in the process of second-
ary education ploannlngs; and

3. = Train a corps of ivcdoral Ministry of Zducation
officizle who ave responsible for thie hatlon.iwride socond.
ary educatlon system, in tie process of asslsting states
in their planuing procedures. Y

The general provisions of this controct were developed
in September, 1965, and the controct exccuted on Dacember 1,1985,
By that date, the 5alifornia SHate Colleges had nominated %he
following four nen from 1tes various faculbtles to serve as the
coniract team in Brazllie

Dr. Albert ianecl
Califorania Stote College at Long Deach

Dr. Floyd L, Mullinix
Sacramento State Colloge

Dr, Rudolph F. Sando
California Stote Collere at Logs Angeles

Dr. Manfred I, Schrupp (Chief of Party)
San Diego State College
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The Chief of Party arrived in Brazil on January 4,1966,
the other three about February 1. Tho six-nember elementary
team from the State University of New Yorl: arrivod at about the
samne tinej many initial orientation activities vere done joint-
ly by the two teams.

It had been assumed that; by the time the secondary tean
arrived in Brazil, the Iinistry of Bdueation wonld have completed
necessary arrangements for the operation of the projeet,including
the appointment of counterparts, providing office quartcrs and
equipment, informing various states about che project, ete. On
the basis of this assumption, the contract ineluded %he following
brovisions:-

Within ninety (90) days afior their arrival in Brazil

the Contractors, working closely with thelr Br.pllian
team members and with the Hinistry of Zdueation, will

be respongible for producing a vor!: plan outlining in
detail the sieps to Le taen over the renaining months

to achiove the objectivos of the project. During this
initial ninety (90) day perlod the contract team menme
b~rs will to the extent possible famlliarize thenselvesy
with the overall ecucational situation with  particul::
reference to the secondary level. They vill rather a ail-
able statistical and baelypround daia and apprise thenm -
selves of the talent availlabls in :he Linistry of Hdu -
cation and Culture and othor national arencics, They will
then travel to not fewer then siv stotes and during the
time of approuimately five vorking days in each state forrn
Jjudgements concorning the quality and quantity of stato -
wide educational nlanning done to shat fire and the stofl
available for »nlanninr activiiles in caeh secretarict, ¢

For a number of roasons, bthis vork plon was not commleted
until six months after the comtriet bow crrived in Brezil.imong
the problens which vrevented an carlisr completion of this Phase 1
report wore the follouinzs.

(1) Yhile two eountersarts had boen apholnted vhen the tean
arrived in iirazil, the other tvo ware appointed in larch awd iay,
and one of the oricinal counterparts u~3 not elearcd for fvll-

time s¢rvice wntil Septeubor 23,

(2) The team moved iubo permanent nificeo quarters on July 14,
Makeshlft arrangoronts before Gint were rot concueive to effaoct-
ive opeoratilon.

(3) The filrst announcorient of thls projeet to state officials
was mace at the Jecond latisnal Conference on Sducationy held in
April. Followins tho confercnee, lettess trere sent oy Dr. Gildasio
Amado., Dirsctor of Socondary sducatlon in tho Mindstry of Zducatiim,
to ten selected stobes Infornins officials in these states about
the availability of heip from tiils team, and inviting their ao -
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operation . By the end of May, five states had replied favorably,

) Language instruction, on a four-hour-a-day, five~day-a
week basis continued until tho end of liay.

For these and other reasons, the first official visit to
a stute was not completed until the Iirst weel of June, and to the
sixth and final state until the first weex of Aursust. he final
report for this first phase, including tho worlk plan callod for in
the contract, was completed on August 11, 1966.

The balance of this annual roport will swummarize roncr:l
activities of the tean Curing the firsy year, rresent on analysis
of procedures (and of problecis) in ecach of the six states in which
we are now worklng, osutline vriefly plans for the second contract
year, and finally, presont an evaluagion of our operation to date.

1t should be noted that sturving with Jaguary, 1966,msath-
1y reports have boen prepared detailing activitics, problems and
evaluatlons for that month, and objectives for the next ronsh.
These reports have boen distributed to appropriate cificials of
USAID/Brazil and of the Celifornin State Colleges. In addition ,
the rliase I report swmarized aetivitics during the first six
months, and set plans for the future. liost of what is contained
in this ammual report will of necessity be a repetition of material
contained 1a previous reporis, bub usuwally in more swnary  Tor.

IT ~ Phese -1 detivitios

The term "Phase I " has teon used to Cesirnaie the veriod
covering agproximatoly the Tirat six months of the projeet, and
culminating with the oresontotion »% the Phaose T report, previous-
1y mentioned. Hany of the activlties Juring this prhase have been
continued until now (and probobly will continue into the second
contract year). ilevertheless, the pensrel orientation at that Sime
shifted from exploratory nctivitics bto activitics cpecifically de-
sirnec¢ for the eventual developnent of effective stute plans.

Borie of the major activities and aceonplishonts suring

this Tirst phese are sunmarizoed below:.

(L) Tour Brozilian oducutors of exceptlonal obllity vere
appointed throurh the linistry of Sdueation to serve on the team.
These ore:-

Professor Geraldo Sostos Silva
Profussor Pery Porto
Profcssor Theodolindo augasio Cerdeira

Professor Vicente de Pauls Umbolino de Souza (Chief of Pariy)



-

The total group, four from Trazil und f>ur from
Californin, were officinlly desirnated as EPElN -~Eguipe de
Plane Jameonto do Ensine iedlo . Planning Team {or Secondary
Bduecation). A comment from the Phase I report Lears re-
peating heret".,. Tho olght-man team has developed into an
integrated, smooth-functioning unlt, ready to operate ofa-
fectively, btouward the accomplishmcn% 2T 1ts ossirned tashks.!

(2) Until the teon was noved into ite preseant cuarters
in Copacabana, ncetings were held nost afternoons in a eon-
ferenco room ot the inistry. These meetingg sorved to de-~
velop commeoll understondings, ouvtline tentoative plans {or
future oporatlons, and orient the California comnonent +to
Srazilian education and educational nroblens.

(3) un invitation of appropriate stite officinls, teum
members vigited six stabes and developed tentotive wvorliing
relations with each., Subscouently, cach stute was assirmed
to a two-mon Yiask gsroup M from GREM.  The tuaslk rroup  wag
to assume primoary., bul nst toipl responsitility for the
activities 1In the state. Tho six stotes, with the btask sroupn
agsicned 6o coach, are as ©allovws:-~

B&l’lia 29 v a e Cel‘f’.(':‘i.“i'.'.‘, :(r"l [1'.‘["-01
Guanabaro suinseas Dostos ond nuliindx

.. . "~ . . n
hanas Gerails se.ecs Ports nnd Sondo

Pernoabuges veesws  Covdoiro ond lunel
R e he - b Lo %) -

rRio Grande ¢ Tul... Porto and Sando
Sao Poula sesssens  Bastos ond rullinix

(l4) Visits vere nade bo o number of sccondary schools as
wvell as to other oducationul pgencios. In addition. represent-
atives of various affencles et wich the tows suring chis poerisd.

{5} & nunber >f docwnents vere ~eveloped, dosirned o Ta-
cllizats the compilation and cralysis of dita, ~uide educstional
plannine, describe the purposes and oporating roatlonale of LRI
cte. In additlon, o wide varioty of rasource naterials s colioct»
cd; soe of particulir pertrience uns duplicoted Tor distribubinn
to state teuns,

(6) Thyrouch a varisty of procedures. cosperative worlining
rolotions wore doialoped with the elononfory tean. These 1o~
lations uvore, of course, fucilitated vhen thie tuo te.ns Joint-
1y accupled »ffice quarters. IV becaze anperent, however, thot
this cooporation vould have game linjtution, beecouse the basie
ussignrients of tho twvo ‘“sems differaed.

(7) Undoubtedly, the most important and pervasive cecomplish-
ment Curing tiils giz-month period can be deseribed effectively by

O LRYYE] .'.‘ - 1 - Pe - . ) . .
contrusting the status of the project Letween the bepinuing



and the cnd of the period. In Februcury, four Californila pro-
rossors were nowly crrived in liragil with little longuase oon-
petence, concepts about 2razilian :ducation whaich vere veorue

at best, Mature operational plans undorstosd in only very roncercl
terns, and without the states belap alertesd to the eristence oHf
thig project. Only two Brazilian counternarts had been arpl’int~
ed (and tiese on a part-tine tasis), no offlce facilities wore
avallable, no secretarial help provided. Six months lator, a
fully integratod eight-man team was operating full time in ade-
quate quarters, two bilingual secretaries and o typist vere at
work, tenta’ive worltdng arrangemsnt had been completed with gix
states, a lerge number of pertinent documents had been ceollected
and. others prepured, and rost important, theroe was rencral azrec-
ment on our purposes and on our fuiure operatlonal plans. Phcse I
took twice as long as originally plamed; in retrospect, it is
now evident thot this was time well spent.

II1 - Phage IT sctivitics

hany of the same generel activitios curricd on during
Phage I were couatiymed into Phase [I. ‘here were many conforonces
of the total team or of suuller zroups, covering a wide ronre of
toples. 4dditlonal docwnents were colloetod and unalysod. Visits
to the atites wore generally preceded ond followed by bricfing ond
veporting sessions involving the entire teom.

The nost significant and timo-¢ nswiin~ aetivity in the
oftlee vas the compdlation and aunnlysis of a wide variety of duta
about secondary oducatlon, Var'ous forms usre developed for re -
coraing duva. It vas first ossuued tin.t EPEE would do analyses for
Brazil as a whole, and that with the experience thus anlned, ond
using the resulis as & model, tearn memiers could then Lwelp stoto
teams in comparable analyses »f thedr oum data. Dut it Las Lo -
come apparent that wmany states luck essontlal cata, or simply do
not know vhere to find it. Jven o doecwient as tasic us  the "0i-
nopse, Jstotisiica do Zusino lhediot, published snnually by the
Minis%ry, ig seldom availatle for mors than the last tuo »r three
years. (Tl.e only copies baet te 1955 uvallatle to Ir.il are  the
private property o> a teum uembver). Thug, the compilabion ond
analysis of data fox o five or ten yeour period, cssential for
naking projecticns, ould bte impossible. Therclore, during the
last sever:l uonths, teon nomters hove been doing some of those
conpllations ror indlvicucl st.tes. OSoveral hundred mun-.iurs
have oecn spent at the tvo electiric calculutors in the offlco,and
the tesk 1s not yet coapletoed.

During ti.e latter part of Decenmber and inte January, a
statisticlan from I3l wes onployed to holp develop additioncl
enrdllmont vrojoctions. In viecw of the fuet 5hot a full-sesie
analysis requires various forns tolalling about 150 nares, nore
such help is erucilal.

a8 previvusly stited, Phoase I ¢insisted of certain ox-
bloratory zetivitios, including a visit to ococh of six statos,und
? . 9

o/


http:Februc.ry




-

To dute, these two difforont plaonning cours (stute
und rogional), as well as tho Consalho, have recoived vigor-
ous leadorship from the Seeretury of iducction. Since the
present pdministretion in Sahia hus civen priority to the
"regionul approac'.’ to planmning, tho stote-wride rroup ( in
medium-~-level educatbion) should be able to beptn 1ts vital
part only after CUIT.P funds are avoilablo.

<Pl york 1a fohia, compared to some osher rore
productive stotes, has been more deliber-tive and exploratory.
This priority c- "process® vrather than "nroduet" has been due,
in part, to gove ~wwental flux, finanecial limitotions, and honeost
differonces of op. Jdon vithin the powver structure as invorlving
educational planni.., The all-importunt Toundation vorl,hovever,
1s berinning to cdevelop satlsfactorily.

The exploratory phuse shoulé terninnte soon after the
govornor-eclect has taken office in 1967 and immecdiately aftor
SOIYLP funds  have released !t to 8 alile members of tize state
planning team for full-time work. Then, JPBEM will be able to
begin with the all-important second phasz: namely, the eosllectior
of relevant data toward the determination of goals und priorities.
Later in the yeur, LGP and the state-wilde rroup should Le able
to coordinate this -2k with thuet of the reglonal group, towcrd
-oeting more diserete, recionally vertinent needs. DIP3SH has not
yet progressod fur enourh in Zahla to i1:.te oven a calculatod guess
as to vhen implemcwntotion moy sturi.

QUi -

Twelve neobings vore held betueeon IPN ang education'
officials of the Sitube of Guanabara Tr m June 1 to Decexber 71,
1966, a3 follovs:-

L - The Cirst week in June, 0 combers of APEN net with the
secretury ol .wdue: tion to Ciscuss objcetlvoes and solicit co~
operation and iavolvement of state personncl.

2 =~ June 6, oll neabers of IrdL ot vith tho Seeretary of
Sdvestion and the Cowneil of Bdueation. at thils nmoetinge o plane
along comindtiee (stocring) was cpprinted and afreenent vrs resehod
that techniclimms (hercafiter cclled the Jorking Group) would sonn
be appointed.

2 - June 22, tvo members of SPIM rot with the Pianning Come-
mittee to encourare ©the apnointmant of the Yorking Group at the
carliest possible date,

L - June 28, two members of LiFIN uet briefly with the chair-
mon of the Planning Cunmibtee to arrange Tor an inltial conforvence
vith that Comnittee.

./.
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2 ~ July 11, five ncmbors of “1Il met for the first time
with the Vorltirg Group to discuss and arrulato proecedures with
rgspect to duta esllection und te assess tho relevance of avoil-
able 4. tu,

6 = July 12, six members of EPEM meh with the Worling Group
and coircinued to explore tho data avallable aad best nothods of
collecting the data nceded.

I - duly 13 and July 18, a continuz:ion of the neeting a7
July 12, , '

g - September 15 ~ Two mombors of ZPEl net vith the Wor':ing
Group to distribute and discuss tlie guidelines for educstioncl
plonning, ineludlap a Miodel for Idueatin.l Jlanning” devalopned

92 -~ Sopteaber 26 - Two members of LP3K mot vith the Worl-ing
Groun to assess the prorress to dote in data gatherings alsn .2
rencer assistonce as needed,

19 - Uctober Z1, two members of EfEl net with the Voriing
Group. Statistical data rerarding student matriculation, teachers
ané aestablishments vere distributed ond discussed.

1l ~ lovember 22 .. Four menmlers of BRI and the USAID Socond-
ary Education Development Officey met with the seerctury of udu -
cailon to discuss progress to dote and to persvade hin to ke the
necessaly arreneomernts whereby the nowbers of the orline Group
eould devote more time to educational planning., 4 measure ¢ suce-
cuss was achieved In that the Seerabtary ageced to free throe Lochi-
nicilans »f other futies thus allowine them to devote their assirn-
ed time fto cancutional planning,

Althourh progress in the State of Guanatera ias Lean slow,
the situstion now perhops permits ~uarded aptinism for positive
results in 1967 for tae following reasons . First oFf all, an or-
canlzation has been established (the Pleaming Committeos - Steoning,
and the oriing Committes) composod of cempetents ané dediewted
people; throe technicians on the Workine Committee are now in o
pasition ta devote more time Lo educabicnal vlamning.  lorcover,
additlonal teehnicol assistonee ill rrobably ve provided throurh
the use of COITAF Ifunds. The Councll of Education, along with the
Working Group, has noved to Rua Riachuelo 1322, wvhore worl:in- space,
although not centirely adequate, is considerabiy Letter than it was
in the proevious loestion, Perliaps nost encouracing of all, tho
Secretory of Iducction has emphasized his interest in rapidé¢ de=-
velopment of sound educationol planning for the State. Jith his
vigorous leacdershilp major steps con te talkon ir cdueatinsnal vlane
ning in Guanakbara durin; tho cnsuing year.

Durins the next several ronths the followins activities
appear to be most immortant:-

o/
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L = Continue colleeting addisional data, particularly us
rorards “eachers, curriculum, buildings and finaneo,
and analyse theso dota,.

frv
3

3eeure an arroemont Letwoen the Direetor of Scecondary
Glucetion, i®C and tho Seeretary of Education,State
o Guanabara on the hest use of COLTAP unds,

« Strive for a close relationship (free-flow of ileas)
between the Planning Committoe, the seeretary of Zdu-
cation,the Council of Education, the Working Group
(technicians) and other groups and individvals with
responsivilities Tor secondury educotion in the State.

AN

LD GaRALS:

A tolal =¥ nine vislts wotalling 70 nan-days have boen
mace o Helo lorizonte sinee the first vigit in Junce, Dot that
visit and ¢ subsequont one in Aunust vere merely explorsiory in
dature, the zecond onn being Neeessary beeause no action hed been
taken and o now Secretory had ta’ton offico.

SUPOLVIsSory visits vore nods in Soptomhar, vctoner (
vigits) doverniar, deconbey ang JOMIery, £o assist In rostes
of the Conmitihee fng Lo aid them in tho colleetion of data,

- e m s . T . - : . A ~ [ ~
several neotings in January, uvsing 18 nan-days of tine, v

5 &
veted o a seninar reviewving ond Furmarizing coilectod date, The

i
o<

e
reribers off WFEN also visited the veacher troining progran i Lotin,

A
P |
ol
oS
Q
=2

aftoer peelibinory hegoviationes, the Suzretary ol
appolnced o ploaning conmlitoo of nine riebers, it of thenso onlw
thros now vomain. . cunrlthee coordinator has ¢ince been srnoint.-
eC by tHhoe Socreta:y} and  the Chaivman of the Cormiittoe ( 4 2parate
pesty is the Chaivwn of Ehe planndng groun of the Consslha. Othop
manbers 2ot yob oliicially affirmed, have joined the croup: Jhe
Fedoral Becnional Insoecetor, the darionnl Inspector of seenndary
Commeraelol sehools, o vepresentative o7 the "Oalario-Zducasiis
Commission, ond the Rogiomnl Inspector of IRGE. Zeside the Choipe
nen, theos of the orfieiod Tombors come from tha seceretarlat and

~ gy

ore Yreom VLD,

-
1
)
o

Ihe Yollouwing odunntisned piroticrs have been diseussed
vith the Group:.

L= The atruciure and orgunization of the Secretariot

and The Conzelho and the role of each in educatlonnl
plannin:,

2.~ Reseoreh neeessary o conploto exXisting data

and qualitative

o~ alternatives for an exransion polic
ster of the state.

lmprovononts of the odueational svst
!

Q<

o/
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L. - Enrollments, teaching stoff and school tuildings.
5. = Private :nd public schiools.

6. - Training of teachers (Faculty of Philosophy and
Tormal School).

L = tsteblishing ond installing of new secondary schools.

G. =~ Lack of qualified tochmical staff in the Stato Scerotarict
of BEducation to agsumo the responsibility of »ubliliec cdu-
cation,

Regionalization, by munieipalitics, of the dota on hand.

ko
t

The commission has collsoted much useful data and addition..
al research is wnder way, suveh os o school bullding survey ond a
survey of teacher bralning prograns.

follaowing arce observations for bhe contvinuatlon of the
proframns -

L. ~» The orgunizatlon of the Planming Commission and ite re-
latlonsnip to e State Council of Zducation and  tho
Stata Cecretvariot of Iuecation should be cloarly defined.

_2_0 - Qthor of
as hllo l'
mant, U

‘Yiees ghould pe lnvolved in this r1anging, such
ceroturict of finarcs, the Counclld of Uevalsp-
niversitics, ele.

y

Se = Uith the bunds of CULINLP, the sularies of the elfcctive
Commission neinbers shoula ve complencnted, so thabt they
i{io acrote full-time alfoprts to planning.

Lo ~ 435 soon as econdibions ace favor"“ ley, the counleiszd nre-
1ininaey documents siruld be ghar 4 uldely. :
7
5: = Coovdinction betusen R and. q\uP rust e oehioved
in order to aveold oroblous in thg uture.

Pultiinlizlco s -

Pernambueo ias been visitod _our tlmes (Lot llln" () nan-
anys) in 1966: -~ (L) Aucust  8e12 (kv I nembers of BPEL), (2) Sep-
tember 14-17 (I nesbers), (3) Iovembel 29 to Doconber 2 (ﬂ cnlors),
and (/) Decembor 12-15 (2 nwenbers:, also, in January 0«1',196[,
wro manborg lew to Rocife to atiend o conferonce swponsored by
SUDENE .

The first vilsit was introduetory in natures und, since the
Secretary hud resigned just before, the toam explained 1ts nmisslon
to the new guvernor, the Conselho, and odministrators in the Se-
erotariat. Ian the a04ence of a ehief sdueation offiecer, the Secretary
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data as a result of Gilscussions with 2PREL, The Couneil wncembers
havo talten o lLeen interest in the uork of tho Committes and
overal members, ineluding the rresident, are alwoys in attondance0

The group is at the stoge of analysing the data.

The following recormendatisnnsg are node for contimuecd
effectlve vorkk in Rio Grhn1e do Ouvlp-

ImDrovcd ¢coordinotion recording the rols of the Conselho
and Secretariat rust be aoqleved if the Commission's vork
15 to ke effective.

3

2. - Leans must te provided (by COLYAP funds) 4o rolense
Cormlsslon members to wori Lull time on the planning

project,

2e = BATZP must coordilnate thotip vori in assisting tho planiving
comisgion of Jio Crande do ful.

Lo = This stube iz prescntly el ahﬂﬁﬁ ol the otherﬁ_in its
planning efforts, e, 16 s dnportont that olfl nomberc

15

1 BPEY he ’epu fully abreast oi psrutions there, in -
luding versonal viglis 50 thot develommonts in uhiS
stuta Ny bo reflceted in ths work of atheor : st

u

- —
D007 PO s e
L) Loaididy

MuTJ”- L),u seven visibs vere onde to Sho Paulo, totel -

T iger e *rr-
RO LA Al man-d LG

whe {lrst, an introdusbory visit, July 25-29. vas node
By sl noembars oF uFuh, Dupdng the <oy visit the Sroun et
Uit e lreesor of Sscondar TY g Dorsal 'k?'u«u:i"i DXL :wxr’ ey
teelndnul assistonte; the Dipeciors of rndusbrlel wn Agriecltursl
sAucniion, ond cilled unoq the Stnte Conncil of Sducution, 1in h
hho ot v"csl VoS I reeess, Lho proup wen cricTod 01 Ll op2rabis
ol the Couneclil by the Administritive Assisiteny Yo e Mrosictent
(The ~“ﬁ~1dnLu nuc ceeontly reuviened irp ~pdew Lo hoto offics as
saerebory of Justice). ol l"o vinitoo €TUZ; Lho “Tundo Zgbodual,
de Cobrugacs Bscol: irest, e FLoniro Sonionad oo Hynaurugbos

e oy - ,-,H
Hacolirans

1

‘e menbors ol BERN racerved by the Secietupy of

TAR:
tdueatian only onﬂ day balore thelr denaviurc. The PRI nnqo«:ui
Fon stnvzewide | Lanning for Seeongars ~unﬂq1nan was nnu acecrt A
by the Secretary .t this tine.  Inst
technicol assistoree in rous spacitd
ain, s follovas .-

nod, o rnq1a~10d sFEN 1o "ve
¢ araas of spocial Intorest to

4 .

he = 1o "ﬂﬂ.gt In a prorron fon she estnblishiont
of "Ginasios Vrientados narg o Traballot.

e = D6 ascist in the reorganizetion of the Scerctariut.
o = To agsist {n t - »
“ § * the dovolopaent of an srranizuti n for

"/
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supervisiom of Seeondury Lduesvion.

i, - Yo assist in the development of second-cyele Technical
Bdueation,

The deecision was reached, uiter correspondence between
the Director of Socondary Bducation, HEC and the Seeretary of
Bducation of Sao Paulo, to limit for the present lime, the act-
ivlities of EPEH in the State of “Ho Paulo to “he foup spocitie
areas cnumerated above., A Brazilian member of IPZN returned to
Sao Paulo on October 6 to econfirm the agreoment.

on Jetober 13 and 14, two nembers of IPEN met with the
Secretary of Iducatlon to diseuss matters relating to a propsranm
of cooperation with the Diregtor of Sceendary Liucation, 1IIC,

L WY

Tfor the installutlon of "Ginasios Orientocos para o Uranalhof,

On Qetober 19th, two wmembers of EPEL were in 8o Panlo
to interview the Coordiantor of the Cormission vorking on  <he
reform of the Stute Seeretariat of Tducotion, he Cacrdinztor
arreed vo send a rouph draft of the reorgani,utisn to LPAN fop
axamination and recormendations. dowever,the” docwients were
never received. Jonseguently, there hove hoon no further con-
tacte in regard to this cpeclal arec,

rom Octobver 27 to 20, and azal on Jovenmber 25 and

on deeanber 15, o Drazilion nenicr of DESH was in 845 faulo to
adgvise tho Seeretariat on Lhe progron foer ashaLlislhrieatn oFf "Gi-
nasics Jrientodos vars o sSrabajhol,

To date SIBH's efforts in the State oy 390 Pavle hiave
not wek vith freat success, exelrnt in providine ossistanee in

resurd Lo the establishmont of "(indsiocs Jriontaos naro o Ura-
oelho'.  liowover, a coming change in Govermment nay oriag o fuvor-
able opportvaliy Cor BPEHS activitiss, nore inm line with those
carried out ‘n other stutbes. I this reserd, coataeits with per.
sons wis will oceupy Importuant funetions in Lao ecning Govern -
nent nave already been initiated. It is considered of utnmost im-
portancs that these conticts be contimied with o view Lo ruture
articulotion of EPEN with fhe pormanent organs of aduecational
planining in the Siate of 880 Prulo. This should La accom=lished
by mid-ipril.

SULBARC _OF _0Tais  ACIYVINTSS 5 -

Ag can ho seen from ithis state-by-5t: te analysis, pro-
gress in Rdo Grande do 3ul uas vemarkalble, in 520 Paalo nil,and
in tho other four states it ronczed botwsen these twe extroenes,
Reasons for luek of progress were ifferent fram state to statey
however; Huo bugsic problems were relatively corimon to all eases:-

Lo Lack of noney to free oble

[

sorsomiel {or full-time
vork on stute ploming toams, us well as for other
AUrpOses. ‘
‘&»~ Political changes, with now Secrotaries of Rdueution

./l
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in four of the six stotes during the Phase II period.

The availability of Grf 1i22.300.000 in SOiRAP funds for
the second contract yoar will quite probably chunge the ontire

pattern of operation with the stotes.

The major share of this

anount will be made availeoble to the states in order to free
competent teclmiclans for full-time service on stobe nloaning
‘teams, and to cover other sssential costs.,

Iv"

Pluns for the Second Contract Year

In the Phose I report, a work schedule was presented

for the balance (1-1/2 years) o the current conlract.

This

schedule wvas concerned basically with 2PEY activities in re-

lation to each of the stote
Presented below is that

cemisr,1966; -

Debesriinlag new
duta wvhicn arve
needed for e~
feetive plane~
ning, setting
metheds of col-
lecting ity and
gathering of the
data

analysis of the
data

sSstablishuent
of roals and
priovities:
prelininary
development of
projacts implo~
nenting mals

ole of
the State
TOWUS o

1o deternine
Klads of dota
nsedod; to deo-
valop foris &
arocedurss for
rothering the
davaito gusher
wnd compille the

dnta

bevolopnent of
a report of
the findinps
2% the data
showling needs
o1 expanslon,
improvement,
finanece, pro-
jochtions,ate.

To estublish
goclsy  to
ostnbiish nri-
oritles with
Line schedule;
Lo devolop
first inmnle-
nentation
nlans

Role of

Yo continue tho

croup dlscusslons;

To asslst in de-
ternining  the

“inds of data

needoeds to assist
in devalopine pro-
cedures for satier-

Ing data

Continne the
dlscussions: ¢
vt the analys.

o

developnent & ap-~

proprizte tovles

y
craphs, chavis,naps,

ala,

m

e anmntimie the

proup Jdiscussions:

to review coals

and priorities: to
sugrest impleuont-

ation steps

1T Oup
581lsi

Ls by

s, ruther than with penersl cebivities.
section of the schedwle sturting in De-

ATy AN
wi bl

Foes T
the Ltites
Lors -

weeks

ALY}

2 voelzs

¢ weals

o/
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July
1967

2nd group of
12-nonth vart-
iclpants select-
ed

The preparation
of a state plan
and the first
projects for
1ts implement-

To nominnte
persons for
such train-
ing

To prepuare

the plan, to
prepare some
projects for
its imple -«

16«

To secreen and re- o
commend persons special
?or this train- trip

iy needed

To assist in the
preparation of the
plans; to advise on

2 veels .

-projeets and assist

with their inmplemont-

ation

Implementation
and evaluation

of the state

plans pre-
paration of

mentation to
securc support
for the plans
end its 1w -
plementatlion

ation; to supgest ways
of coordination betweeon
the study tean and the
power structure

Evaluation of
the stote plan
and reform-
wlatlon

issdst in the
cvaluations to nre
pare the final report
of the project

As needed

the final report

of EPEl

1966.
of the data

funds,

Sever:l factors have mode it difficult
implement in all the states,

@ well along by Februcry, 1967.
ather stutes are ncorly up
work should proceed
at least in general terms, should prove woriable.

Thls schedule seemed a reasonalle one in August,
or impossible to
In only omne state will an analysis
ilowever, severol

to schedule, and with help of COTM.LP
more rapldly, ond the above sehscale,
by liay 1, it

is expectod ut a uore realisbic schedule will he evailoble.
I

indiccted by the above schieduie, other

Lo

2

*

Besides the continuwing work with stite teums, as

activitics wlll ineludoe: -~

Continued collection and
data

analysis of Brasil-uide

Jonferences of ropresent.tives of all six stutes,
probably in Rio de Junelro. The purpose of these
conforencees vill be to provide an oinortunity fop
siote teams o axchange infommatlon; and for EFEHM
to discuss with those representatives ratters of
ceanon intsrest.

As sonme stutos Jevolop a rreater measure of self-
swificieney, siilar »nrojects mey be started in
nev stutes, as recommendad In the Program igree -
ment and the Contiyact.

As basic plans are developed in each stute, it is
clearly evident thut new problems will be diseovered
onG pdditional projects e2stablished to resolve these
rroblems. It is Intended that major effort be devoted

only tc suep op these opecial projects as
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ditlonal funds can be channeled into the planning effort.

3 ~ The dynamics of polities (frequent chauges in person-
nel) in the Stuieg has igntr;bugod to _stops a%d sturbs,chongses
in direciion. and cven indeecision yith resne to _ocduetiong
ploanning. By the ond of lMarch 1967, itacre w%ll have been a
change in the Governors in 4 of tho 6 states in which we cre
working; the Secretury of Bducation will have changed at least
onee in 5 of the States. Ilopefully, the prescut Governor in
the respective states will remain in office for the next2 - L
yoars. ilowever, it is doubtiful that tho same tenurcuill be en-
joyed by the present Secretariscs of lducatisn

% - It is felt that BPEL has not had sufficiont contoet
with the Federal Council of _Iduestion. It ni-ht ulso wve said,
although perhaps of lesser lmportunce, that we should stricve

for closer relitionships with the liinistry of Plamning, 2254,GTu-
po de Coovdonagbo do Sctor de idusagoo and IBGE (Servigo Ce wsta-
tistica da sducucio o Cultura).

5 - The_concept of our role yas nobh made ontirely elean.
For instance, although the generul purposes of the projcct had
been explained to representatives ol the California Stute Colleges
and vere rafleeted agoin, in very ceneral terms, in the contract,
thore were ites in the Program Acrcererny with the Govermment of
Brazil that were not reflected in the contriet. Wille this con -
fusinn resulted in no serious proklems,i: did Dbooosne neeosedzfop SPEY
s devily.  Lopsometines la the fuce of differontial cxpcctatlons

‘

by USLID and LG .

6 - Some _of htne stutes are shili markine time uith respeet
to acconting their rull resvpopsinilitios for Secaond: Ty .dueption,
as onunclated in 1G6L, Law of pirechives and oosos. corncps  the
Lrale reason for Lhis condition is the genercl cntipatiy toward
change -- in this cuse, particularly ithe reluctuonee to mete  the
necessory chanfos in the state stiueture for tae administration
of o stibo systom of sccondary cauection,

Card

T - There ig belief sharad vy the utovo eduenti-n officials
in several. 1f not nnst, of the st tes_thut sceond.ry ciuc tion
planning should ro nlong hand-in-hond with elenentary cducabisn
~lonalng. BEWL nas, ol course, eprced with this approach, but has
not felt compeient Lo furnish specific holp in elenentory planning.
liowever, recent agrooments betueen J8,1D and 13C should now nake
it possible for EPSL and BATEP %o achicve better articulation cond
coordination of offorts in at leaut ‘hieaz of the stutes.

Although re have been confroated wvith several nroblens
thaet have tended to impede our progress from time to time, we have
however achieved a measure of success bouurd the arcomplisihient of
our objeetives, Our major accomplisiments are as rollovs:-

./'
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& ~ EPEN lhas developed into a smosth functioning cight-~
man unit, loreover, the Drazilinn mombers have already dce
valoped considerable corrpetence to sorve as NEC~DIS planners
of secordury education on a contimming basis.

2 - Through the cfforts of IP3M, Stute Planming Tecans have
been established in five of the six states in which it wos initicl.
1y agreed that the group would direet its efforts. Those teans,
although at varying levels of accomplishments, have nade fair to
food progress toward the collection and analysis of doato regoarding
Secondary Bdueatilon.

2 ~ LPEM has developed a "Model for Educationol Planning,and

\ . p
ialso "Guidelings for Stabe Planning Groups", Lo be used in se -

curlng date und assessing the curront status of secondary cdu -

Wr 2

~cation. These instruments have nade it posgsiblo for ZPill to of-

fectivaly coordinate the efforts of tihe respecsive State F loming

a3
A48,

4 « APEM has com;ilod end summarizod Brazil-wilde stobistics
concerning students wn! teachera in sceondary s5chools,1955-1965,
moreover, student enrollments, based unon tho past Lo-year grouth
pattorn, have been projected for Brazil une for N Stotos (linas
Gorals, Pernambuco, Rio Grunde do "ul and Guanabnra) SO =Dy -
year through 1976,

5 - Whrough ths afforts of wPal, o clinete has beon developed
vnere it now appeors that the olenont:s of the resnective Utate
Governuents responsible for agcondary aduecation plunning, part-
icularly the Stote Seerveturics wnd tho Couneils of <due..tion,are
boginalug to worly together harmonios siy and afioctively  touards
state~vide planninz for seeondary cdunation,

6 - liost important of all, this contraet hos had & eatalytic

-ty

offeet; both ab the Federul «nd Stuto Jovel., Bogruse o7 it, things
are happoning thet quite 1ilely would not have naprened otherwise.

in one yoar, no mirceles hove been proguced, but Brazil is now
becoming dorinitely commltied to seeondury educction plunning; it
is fop aheud of vhere 1t would have boen if SPaL had ncver been
forned. .

It should be added that the suceess ceohleved Ly SPEl,
in a very large part, can be attributed to the very escollent
support given to the group by Dr. Gildasio inado, director of
Seconcury sducction, tiC; Ir. Ardwin Lolio, USAID Gecondory Eduw-
cation Dovelopment Officer, and other UL, 6 offlclels,
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