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10, U.5. a. Cumulative Obligation b. Current FY Estimated ¢, Estimated Hudge? to campletion
FUNDING Thru Prior FY: 57'814,7’m Budget: § 6],6’0(” After Current FY: §

11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntury Agency)

d. NAME

b, CONTRACT, PASA OR VOL. AG. NO,

San Diego State University Foundation

AID/1a~C-1055

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION {X)
USAIO| AID/W | HOST

8. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

X X |l

20

For the final year of this project MEC, Ban Diego
and USAID plamning activity will focus on an order-
ly phase out of the project, with ettention given
to_provision for contimuation, by MEC and the states,
of the type of activities which have been a part of
the project. The Mlasion will contirue to facilitate
diacussions and actlons on the part of the contrac-
tor and the Ministry related to poat-UBAID linkages,
such as:

a)-The develcpnent of GOB financed navticipant
training programs;

b)-the utilization of short tcrm consultants by the
GOB, to assist with specific problems in planning
and administretion;

c)-the development and offering of spacific gseminars
and workshops in axreas guch ag curriculum develop-
ment, supervision ard evaluation;

d)~the production of written materials to serve as
guidelines for prograu development.

Continue erforte to Ilmprove utilization of consul-
tants Yy DEM In developing its capacity for ad-
ministraticn and for delivery ol technical asgist-
ance, Increase use of consultents acrose depart-
mentel. lines as consultent time permite,

6/30/76

6/30/76

e ———
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

- - B, PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACH!EVNG
. INP R ACTION A
A. INPUT O ON ASENT YT oo PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY {gstanaing [|Low MEDIUM HIGH
AGENCY 1 2 3 4 B [ 7 1 2 3 4 5
1.
San Diego State Univ. Foundation X

2.

3.

Comment on key factors determining rating

mghquautyconsultmtlvithvuygoodlmlotmu.

Bffortnof@iefof?ﬂty,‘hichﬂlult&dinthad‘nlmtofimed
muwmpummmmmthhum

Development of a quarterly work plan for consultants by DEP Jointly with it
consultants, and by DEN, jointly with its consultents. ’ v ’

1 2 3 4 8 (-] 7 1 2 3 4 ]
4, PARTICIPANT TRAINING x

Comment on key factors determining roting

Careful gelection and pre-departure preparation of candidates.
Involvement. of MEC/Ban Diego in planning and evaluating the courge,
mghmmlitystaffﬂthgoodkmumofmmoemofthc
Educationnl situation in Brazil. Good coordination on campus.

1 2 3 4 ] L} 7 1 2 3 4 1]

X X

5. COMMODITIES

Comment on key factors determing rating

Selected books and periodicals related to the progran,

1 2 3 4 L] 6 7 1 2 3 a 5
0. PERSONNEL DRV x x
5. COOPERATING
COUNTRY —DEM. . % x
b. otnen UBe of DEP x
—consultants DEM b 4 x
Comment on key factors determining rating

.DEM has 26 and DEF 37 full time tecimicians, better qualified than previ .
MEC' glving emphasis to the continucus improvement of the quality of IEF and IENM
staff and the expertise of San Dieg., technicians has bean more fully used toward
this objective. Work plans for consultants have been develcped by each depart-
ment (DEF and DEM) every tiree montns. DEM utilizetion of consultants has im-
proved, but contimicus setentionviumdtobegimtoww
in DEM's capacity to utilize congultant asdistance. Consultant work plans will
allow for crous departnent utilization if congultant time becomes available,

:

7. OTHER DONORS

(See+Next Page far Comments on Other Donors)

Nl A.
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Il. 7. Continusd: Comment on key foctors determining rating of (ither Donors

Il KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Perccn'uqe/Rara/Amoun')

A. QUANTITATIVE INDICATORS CUMD- L J— Fy7 END OF
FOR MAJOR OUTPUTS p%a'l‘g»'avvg\'[ TO DATE | To END FB_ | Fv__ | PRosECT
Integrated State Plans PLANNED 16 16 16 16 16
availsble (approved by MEC). T

PERFORM 156 Do e Wi
ANCE R YL
REPLANNED | - ’ B 16 16 NS
30 20 30 30
Increased Planning Capacity "“‘”“ﬂ 2l %9 20
within MEC/IR¥/IEM, ACTUAL %0 - BN
PERFORM- )
ANCE 24 " s
REPLIMD : 30
IEM 30
PLANNED
Strengthened State Secre- 6 14
tariats, PEREGFRM 6 e
ANCE PR X Py s
» -
In p 38. REPLANNED 23* 23*
. u9 | w5 | w5 | 15 1
Returned Participants L '”‘rg mg ?(g aog mg ?ng
exmployed in key positions. ACTUAL 119 145 i :
PERFORM X s . .
ANCE 203 | 203 S o

~ REPLANNE G e ég; ‘%gg %32‘

" BRSNS G RSO COMENT ALL states heve state plans developed as well s

- plans for implanting law 5,692, Implementation verios from
Integrated State Plen state to state. Moot ctates ware revising their state plans
available, anmuallry.The development of Pleua for use of galario educa-

580 contimie to be develowed and revised every year.

2 COMMENT: Plamning units are ostablirved by law in all states,
Increased Planning capa- but atlll very in qQuality end will need continued support
city of MEC, and assistance frem KEC, MEC has been providing TA essen-

tially for iplementation of priority projects at state
level, Meacommtorequeatmntmm.

3. COMMENT: A11 state secretarists of education are working
Strengthened State toward the implementation of a new structure, giving empha-
Secretariats. sis to technical and admin!strative decentrali~etion and

totbempluut&timocramotmultmienof
nel, Howevir ;the progress bas been slow.MEC i giving smacial
support to 10 seucretariats in this ion
Returned participeats em- | The BAMMEC ‘Program " nvdved HWigh “1evwdl ttaT? Trom TIC and
Ployed in key positions, State Secretariats of Education. All are employed in key
' positiona,
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IV, PIOJECT P!'RPOSE
\. 1. Statement of purpose as currently envisaged. 2. Sammas in PROP? [ Hves [Jwo

Develop improved plamning end edminicirstive capacity within MEC smd the verdous
mwmormmmrcwmwmwm.

8. 1, Conditione which will oxist when
chove purpose Is achieved. 2. Evidanca to dote of progross toward these conditions.

1. Existence, within ICF und IEM, DEF contimies to refine its administrative tech:iques
of teams of 30 capeble of leve to provide better TA to all 22 stetes and F.D, It
ing feasible nationa\ policies has a group of more than 30 techmicians plus the

and pilamas and of giving TA to Jodo Pinheiro Center staff, i{mvoived in TA for de-
states in a coordineted manver. | Melopmant of priority projects. DEM contimues its
efforts touard TA to all states. Basic documents for
dmlopixuﬂprojectshavobmmnlapedandm
vigits brve begun, vith ¢he belp of Sen DMego tech-
nicians,

2. Existence of e¢ffective admi- All states havethgir plans for reorganization of ad-
nistretive orzanization in 16 ministrative strmcture and functioning ‘mplementation

states, has startsd, but progress is alow,
3« Educational plemning units in Planning units are established by law in all states
16 states. and are becoming a strong unit st the Secretariat

of Educetion level. They still very in quality and
wvill nred contimued support mxd assistance from MEC,

b, Peasible integrsted plans in ! All states have state plans developed and some revised,
16 whatec. -, Eophasis has been given to reformuiation of plans for
irplamantation of rriarity projects and for better

use of salario educscso. Comtimious TA has been re-

V. PROGRAMMING GOAL  /auired in thig phasa,
A. Statement of Programming Goal -

Improve efficiency and effectiveness of Fundamental and Becondary Rducaticn
System in Brazil,

B. Will the achievement of the project purpese make a significant contribution 10 the programming goal, given the magnitude of the national
problem? Cite evidence.

8ince the project deals with both national and state cparations, achievement of
project purpose will have a significant impact en improving education in Brazil,
Evidence 1s begimming to be available nc follows:
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1. Reduction in number of student
in Fundamental and Secondary ed

ment in flow.

Measurements of Goal Achievemeny,

years required to produce a graduate
ucation, as demonstrated by improve-

Since project begun in 1966

School Grade 1 Grade 2 Grade 4 Grade 8 Grade 11 Enter U
generation (year 1) (year 2) (year 4) (year 8) (year 11) (year 12)

1954 /65 1000 395 181 52 35 15

55/66 1000 398 187 55 39 15

56/67 1000 Lot 207 61 2 20

57/68 1000 416 207 64 - by 23

58/69 1000 Lo2g 207 69 52 28

59/70 1000 430 217 77 58 36

60/7.4 1000 L2g 232 86 63 48

61/72 1000 TS 259 ol 6k 56

62/73 1000 L3 229 97 68 63

83/ Tk 1000 Lhg 25 101

64/75 1000 Lol 241 a7

65/76 1000 khg 274

66/77 1000 L4 282

67/73 1000 b5k 29k

68/79 1000 456

- 69/80 1000 490

T1/7h 1000 526 418

2. System serves a larger percentage of appropriste age group (7-14)(15-19)

15-19

196k
1970
1971
1972
1973
1974

3¢ Improved quality off graduaxos.

No ovidence as yet,

7-11

66%
5%
7%
81%
8l

Z:EE
66k
66%
71%
Thh
768%
8%

25%
27%

Data dous not
include en-
rollments in
Supplementary
Eduoation,



2.

75-11
4, Reduetion in percentage of imqualified teachers,
ey ! tonch Nunber % g
Tﬁgea’;ﬁ?ﬁg‘;rs toQualified Qualified  Not Quelified

1965 313,043 181,863 58 Ao

1566 346,628 200,534 » 58 ko

1967 353,874 213,154 60 Lo

1968 382,360 233,882 61% 39

1969% 391,369 240,955 62— 38

1970 412,160 259,20 63 37

1971 435,320

1972 4k9,731

* Estimated.
No data except estimates for remaining levels.

5. Implementation of Education Reform act.

Much emphasis has been given by DEF/DEM to the projects related

to the implantation of Reform. .

State Plans in this regard have been presented and revised every
vear. Financial help (salario cducaqﬁo) nas increased and tech-

nical assistance has expanded +to provide support to the states.

6. Reorganization of State Secretariats.

ALL state secretariats of cducation are vorking tovard the deve-
lopment and implementation of a new structure, giving ermphasis to
the technical and administrative decentralization and the implan-
tation of an improved system of personnel administration. Efforts
continue on staff training on planning and administrative techniques.
Actual reorganization is proceeding slowvly and its implementation
varies greatly among the states. This will be a long-term process
vhich MEC and the etates will continue after phase out of this pro-
Jject. »

7. Existence of periodic review of state educational program which leads 4o
program revision,

This is taking place, particulorly with plans for implementing the
reform act. States involved in the loans have an annual review of
performance., DEF is particularly active in reviewing state plans
for using "Salario Educagao" funds. DEM has begun to review state
plans annually.
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Iv,.
B. l.Conditions which will exist 2. Evidence to date of progress
when sbove purpose is achieved, toward these conditions,
'S5+ Effective implementation of plan All states are implementing
in 16 states. their plans. 18 states have

L qualified for AID, IBRD or
IDB loans. v






