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.PROJECT 	 7.DAr LATEST PROP .DATE LATEST PIP . DATE PRIOR PAR 
OURATION, Began FY 62 End. FY76 BM*. 9.i974 	 29, 19r 

10. 	U.S. 0. Cumulative Obligato b. Current FY Estimated C. Estimated budget to completion 
FUNDING Thru Prior FY: $787OOO Budget: $ 61,000 After Current FY: $ 

11.KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

d.6NAME 	 b.CONTRACT. PASA OR VOL. AG. NO. 

San Diego ftate Univesity Floundation 	 AID/la-C-lO55 

I. NEW ACTiONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. 	 ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACTION 

COMPLETION DATEUSAID AID/W HOST 


X X 1.For the final year of this project C, Ben Diego
and UBAID ning 'tivItywill focus on an order 6/0/76 

ly phase out of the project, with LMtt1o givn 
toproviion for continuation yt states, 
of the type of activities which have been a pert of 
the project. INe It)wsion will contime to facilitate 
discussions and actions on the part of the contrac
tor and the Ministry related to post-USAID linkages, 
such as: 

a)-The developmez* of COB finnnced pamticipat 
training programs; 

b)-the utilization of ahort term consultants by the 
GOB, to assist with specific problems in planning 
and aiministrtion; 

c)-the developm* and offering of spocific semias 
and workshops in areas such as curriculum develop
ment, supervision =d evaluation; 

d)- the production of written materials to serve as 
guidelines for progrm development. 

X X 2,Continc efforts to iprove utilization of consul
tants by DEM in developing its capacity for ad- 6/30/76 
mlnsxt-aticn and for delivery o? technical assist
ance. Increase use of consultants acrose depart
ment&s lines as consultant time permits. 

0, rEPLANNING REQUIRES 

REVISD OR NEW 3 POP 

..... 

F]PIP -PROoAGLPIOITL.,PIO,C LIP 
IL E. ArE OF MISSION REVIEW 

6, 1,75 
PROJE.CT MANAGER: TYPED NAME. SIGNED INITIALS AND DATE ISSION DIRECTOR, Tv - r l0.,I0,.8a" M 

" 

Ardvin J. Dolio, HRO +,, Date \T a D. i isk 
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 
A. INPUT OR ArC.TION AGENT B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACH!EVING 
CONTRACTOR. PARTICIPATING AGENCY UNSA1i.- OUT. PROJECT PURPOSE (X)OR VOLUNTARY FACTORYAGENCY SATISFACTORY 
AGENCY STANiTING LCW MEOIUM HIGH
I 2 3 4 6I 72 3 

ftn DiegIo t4te Univ. 10umdatim - X _ 

2. 

3.
 

Comment on key factors determining rating 

Riqality consultnts with very good level of . 

Etfoits of Chie of Party, which remwlted in the dwelopmnt of Inproved

W01*ing rel caship within the ltinistr and within the team.
 

OfDev ont a qUWt lY work plan for consultants by MV, jointly vith its
consultants, and by IU, jointly with its consultants. 

4. PARTICIPANT TRAINING 2 [ f 
Comment on key factors determining rating 

_Cref.l selection and pre-deuprtue preparation of cemadates.
Mwolvemlzzt of JUC/San Diego in planning and evaluating the course.

High quality staff with good knoleie of pouge and of the

Educational situation in Brazil. Good coordintion on caan. 

5. COMMOITIES 1 1 151t 3 4] 

Comment on key factors deforming rating 

Selected books and periodicals related to the progrm. 

o.PNSO IIL I 2 ~ ~ 7 2 3 4 5 
i. COOPERATING 

XCOUNTRY T,,L Of ......... 


. Use M 

Comment on frey factors dot(!mlning rating 

DIMndhnD 26j~7 fll tie cIci bf)tter qualified than previo=sly.mUC j,"ng eqa, to I~ovee cc:ti m :i tentof the quality of I" and IMG
staff and the expertise of San Dieg: technic ians hs been We fully used toward

this objective. Work plans for consultants have been developed by each department (OW and DEM) every three months. =! utilizration of coneultants 
hs in
proved, but continuous attention will need to be given to furtho
 
in 1=1 capacity to utilize consultant assistance. Consulm t vrk plans will
 
allow fbr crois departmnt utilization if consultwn* tme becuma available.
 

7. OTHER DONORS
 

(See-Next Page forComments on Other Donors) 
N.A. 



V020A I o ,25110-70) PROJEC O.P F O RP O : CO UT R NO 
PAGE 3 PAR NO!1'74. ORPIOD- COUNTR M 75- II. 7. Con in.edt COmment On ky octws dsiermlnlng rating o4 thr~e Donors 

III. KEY OUTPUT INDICATORS AND TARGETSA. QUANTITATIVE INDICATORS TARGETS (Percentage/Rate/Arnount) 

FOR MAJOR OUTPUTS 
CUM-


END OFLAIVE TO DATE TO END FY FY_ PROJECT 

Integatd4tate P3 an PLANNED 6 16 16 16 16
avilable (apprved by M4C) 
 ATA
 
PERFORM- 16 16
ANCE 

REPLNNED16 
 16 ? 
PLAN 30 30Lnrased PIannin CapaiyPAw~~~___ 30 

wthn mC/BF/ac ACTUAL 3 yp
PERFORM-

REPL, D 30 30 30 

Stren state PLANNED 6 1 10 14tari t . 14 
ACTUAL 
PER FORM-

* In process. ANCE 
6 23 , ., 

A-
REPLANNED 23 * 23* 23* 

ReurdPrtcpnsPLAtijJ U29 145 145 145 145 
eployed in key positions. ACTUAL Tm 19 145 , 

PE RFORN M'F, 

NE PLANNEID A,5 145 145^N____003 2 _______ O.S. QUALITATIVIE INDICATORS COMMENT:FOR MAJOR OUTPUTs I , ,.1.1. S..hwe s pans developed as vell, as 
. a sInegrated State Plan for frim ting law 5 ,69. Implementation vario ^zmstate to state. Mont ftatosj a revising their stateaailable. )IisamnmUs.The dewlopme t of plens for use of galrio edna,-A_ _ continue to be derelle.d wl re-aed every year.

COMMENT...COMMEN 
2. Pnnin uxits a"e oftablirbs4 by I= in all statesIncreased Planning capa-

city of I C. 
but stiLU vary in qu~iity VIA WM*i1 ned Contined muportaM ssitac e fr'm IC. MC has beft pwavidin TA egs en
tiaily for X1p~ementaftmo of priority praecta at atfelevel. ftates contlmze to request wre TA frm3. MSC.COMMENT: All t s ea s f ejaoe1 ae rking
 

Strengthened 
 tete towird the inpJlentejtaton of aSecretarifts. mur struetre, giving mpzanis to technical and decenka tift an-8trati-

to the izn,1aIItFtiCM Of Q.q'otM of emlictmo of paeanneldHowswrt~e programs bee been mlov.xO Is giving apec"IaasIpWpor-tto 10 eretarI*,aIn tis 2Returned partiei4,R4ts ~ a vibmoem- The -rog n tad ? - 'W -aPloyed in key positions. State Secretarlats of Education. All are employed in keyI positiona.
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IV. P0DJECT PURPOSE 
. 1. Statement of purpose as currently envlaged. 2. Same as In PROP? 3YkS OJ NO 

Dewla INroved plIi Md e 
state mecrz'sts of o&WM.on 

, ,ive Cq 
fcy Fdiental 

fciy witin sC the vwlso 
-I bacmdiyiltMetic. 

. 1. 	 Condilione which will exist when
 
above purpose Is achieved. 2. 
 Evidence to data of progress toward these conditions. 

1. Existence, within DgF und 11 contiles to refine itsM 1 	 .n-at.aive teck- iqueaof team of 30 cqale of lomel to provide better TA to all 22 states and F.D. It

ing feasible natimw policies 
 has a goi of nw than 30 tedmicims plus the
ad pla of giving TA to the Jcl Pinheiro center staff, involved in TA for de-

StateL in a ox'd"O"asc manver., Wapinant of Priority projects. M~ contimes itq


efforts taoZd ?A to all states. Basic docmnts fordoveopin TA projects hbs been kavelived and state 
viits hn begun, with de help of San Diego tech
nician. 

2. Existence of e fective a - All otates have tbfr p1a fbr reorganization of adnitrative orzanization in 16 ministr Ive rwture l fulctionin 'alementation 
states. has start14, but progreas is alow. 
3. Ediucational p'Anning units in Plazning unite are established by lax In all states
16 states. 
 and are becoming a strong unit at the Secretariat 

of Education level. They still vary in quality and 
will nvd cwmtinued svpozt and assistance from MCC.4. Feasible inztegrted plans in AlU states hive stae plans developed and so revised.

16satt Ewihais has beenm given to reformhiatioA of plans for 
Vrlmatation of priority projects and for betteruse of sallronqm,_. Cntiltw- TA hw been re-

Goal	 
_________V. PROGRAMMING GOAL

of Programming 	 JdiNA hs
A. Statement 

b2prave efficiency and effectivenes ot Fundamnta and Secondary Education 
Systm in Brazl. 

B. Will the achiavement Gf thn projoct purpose mae a siJnificant cownribution to the progrzmming goal, (ivcn taio magnitude of the national
 
proble?? Cite ovidenca.
 

Since the project deals with both mitional and s tae operations, achievemzt ofproject purpose will hae a signicant ip~at r iSaW riag education in Brazil.

evidemce is beginning to be available 
 . Zbllows: 

(m2 attched shest) 
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Measurements of Goal Achievement
 

1. 	 Reduction in nuber of student years required to produce a graduatein 	 Fundamental and Secondary education, as demonstrated by improve
ment in flow. 

Since project begun in 1966 

School 
generation 

Grade 
jyear 

1 Grade 2 
(year 2) 

Grade 4 
(year 4) 

Grade 8 
(year 8) 

Grade 11 
(year i) 

Enter U 
(year 12) 

1954/65 
55166 
56/67 
57/68 
58/69 
59/70 
60/71 
61/72 
62/73 
63/74 

1000 
lO00 
1000 
1000 
1OOO 
1000 
1000 
1000 
1000 
1OOO 

395 
398 
407 
416 
429' 
430 
428 
446 
4L3 
449 

181 
187 
207 
207 
207 
217 
232 
239 
229 
245 

52 
55 
61 
64 
69 
77 
86 
91 
97 

101 

35 
39 
42 
47 
52 
58 
63 
64 
68 

15 
15 
20 
23 
28 
36 
48 
56 
63 

64/75 
65/76 

1000 
1OOO 

401 
449 

241 
274 

1a7 

66/77 1000 446 282 
67/78 1000 454 294 

1000 456 
69/80 1000 490 
71/74 1000 526 418 

2. 	 System serves a larger percentage of appropriate age group (7-14)(15-19) 

7-11 7-14 15-19 

1964 66% 66%o D~t&a doe not 
1970 7 Y/l 68% 25% include on

ro11mento in 
1971 77% 1%27% sPW11G3'tary

Educaion, 
1972 	 81% 74 

1973 84% 78% 

1974 81% 

5. 	 Improved quality ot graduateo. 

No ovidence aa yet, 



2.
 

75-U1 
4. Redution in percentage of imqualified teachers, 

Primary 

Total teachers Number(teaching) ±.oQue.if!e Qualified Not Qualified 

1965 313,043 181,863 58 .42
1966 346,628 200,534 58 421967 353,874 213,154 60 40
1968 382,360 233,882 614 39
1969* 391,369 240,955 62-
 38
 
1970 412,160 259,204 
 63 37
 
1971 435,320
 
1972 449,731
 

* Estimated. 

No data except estimates for remaining levels.
 

5. Implementation of Education Reform act. 

Much emphasis has been given by DE!'/DEM to the projects related 
to the implantation of Reform. 
State Plans in this regard have been presented and revised every 
year. Financial help (salario ecducaqao) has increased and tech
nical assistance has expanded to provide support to the states. 

6. Reorganization of State Secretariats. 

All state secretaa'iats of education are working tow7ard the deve
lopment and implementation of a new structure, giving emphasis to
the technical and adhinistrative decentralization and the implan
tation of an improved system of personnel administration. Efforts
continue on staff training on planning and administrative techniques.
Actual reorganization is proceeding slowly and its implementation
varies greatly among the states. This will be a long-term process
which 1,2C and the states will continue after phase out of this pro
ject. 

7. Existence of periodic review of state educational program which leads to 
program revision.
 

This is tiding place, pcaticularly with plans for implementing thereform act. States involved in the loans have an annual review of
performance. DEF is particularly active in reviewing state plans
for using "Salario Educaqao" funds. DEM has begun to review state 
plans annually. 
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B. l.Conditions which will exist 2. Evidence to date of progress
when above purpose is achieved., toward these conditions. 

5. Effective implementation of plan
in 16 All states are implementingstates. 

their plans. 18 states have 
. qualified for AID, IBRD or 

IDB loans. 




