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PAGE 1 	 PR..ECT APPRAISAI. REPORT (PAR) 
I.PROJECT NO. 2. PAR FOR PEF,.D: 	 3 COUNTRY 4. PAR SERIAL NO. 

Educatiori Administration and Planning
 
6. 	PROJECT 7.0'. 'E LATES PflP 	 6. DE L LATEST PIP Q. DATE PRIOR PARDURATION: Began FY 62 A __E d T1 _.9 122D1t. _Y___ _ _ L__ _,__E_.__ 

10. 	U.S. a. Cumulative Obligotioan b. Currort FY Estimated c. Estimated Budgit to completion

FUNDING Thru Prior FY : 16-3-5 7 Budgnt: $ 712 
 000 After Current FY: $3.200,000 

11.KEY ACTION AGrNTS (Contractor, Portilclpoting Agency or Voluntary Agency) 

a. NAME b. 	 CONTRACT, PASA OR VOL. AG. NO. 

San Diego State Universiiy Foundation 	 LA332 

I. NEW ACTIONS POPO.Lo RUQ As I. RSUL.IAND IjrDTt Of1 THIS EVALUATION 
A. 	 ACTION (X) D. LIST Or AC'MIOY;% C. Pr1(oPOzr AC7TION 

USAIn AbC/W HOST C.)OMPLETION DATE 

X X 1. Exped iv ! ' f.)ft 1 -to p
 
whe.z .dc it iona7 iong tc-., ~con ul :ants
ttlz.:
Can be efll, ,tively 	 ho-n r!q',evt 
such ,9-30-73 

X X 2. 	 Develop i o:c-, o o..te amc automatic flos
 
of plans and other , produced
 
thr.1,ghp' 'EC ;.x> USi:w,SojItfr.;D 6-30-73
 

X X 3. 	 D,2.vol,. p woz! ,':n ,p ytwic trainking
 

plans i l].t scciitionj andlatZ eva­
luiai:.x. 't5: 68 c e i:O? in Pro-Ag,
in 	 iih s;?dn ,ter'ain.2 	 J'ci.tX;

P~"!,mT..e'c p n : o n .t. ­-- eii " , r h o rt : t e r m 

conslI~an , .ds,6-30-73 

X: X 4. 	 Chang , re. :gran ,:o, new 

k ' :.., ' I'r-;:1711L" 	 9-30-73 

X X 5. 	Pjoof, ro oi t DEF/DEI3 tfea! .Of' In
deliv,' ~.-..chnicCt , 	 12-31-73 

X X 6. 	 Develop lo1g t:zcm oa:tc.ipani: training 
progrnind i.n Pontugs and Spanish. 2-15-74 

E. 	 REPLANNING ,ElQUIRL6 A . . R 

REVISED OR NCVW: OPROP []PIP ,Ar-R]P:O/T Ljtop[Tln Li11/ EDPoic arch 2,17 
PROJECT MANAGER; TYPED NAME, SIGNEDU INITI1ALS ANt. OATr MIS3SION DIRLCTOR! TYPED NAME. ~f~e 

rV-10714t in ffarT n'1"* 
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San',Dieo'"State iUnivo aid 

%3.­

Comn-4n't 'n key'foc s om In 

San Diegci completed'staffing 'ith' 9s1 atOfiiihu4 
by Septlener 19 73., 'Teamn performnce is. good. Consultantsaiged to'~I1have'a~more difficult Situation duet DElI need. tre e~rani

~consultants , however, areasssting in study ' reorganization," Contribu­tions of{DEF ,consultants~ evidejit in qualia-t'ive S-impoV~-'nt, of' DEF '1/­
~opera oin.-Mission. seekifigways to emsuem maxim'um HECA 1/ utilization 'of~consultant skills. Tec~hica "si'tce oPE? 1 tfgrougohthis pr6jeot~ 
was terinat'ed oni Kay 1, 972~in idc rdance -with Project Ag" ement .obje,c­tiv~e.:L:(March 1~ 1972). PR2EENr then contracted for 'ad finance~d techniaL 

4. 'PARTICIPANT, TRAINING 

Comment on ke~y Factors determining rating, 

Pro/Ag planned participant triigareout Evaliatiqn, by prii
pants generally positive an~d includes nmy suggestions ifor -improvemii niAti 

5.COMMOD0ITIES I I I ~ . 

Commnent en' Iey factors Jeterming rating 

Small amount of mnay used for booko ad priodicals related to goal. ofSprogram. Minicomnputer andused effectively In NEC state dem~onstrateions 4 
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.PERSONNEL DE-
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6. COOPERATING 

b'~~. oTHERPREMEN (to -<-AA 

AA Comment on key factors defemI.nIng oIi,t.~"
DEF ccampleted its staffin to .30 fulltizii, 4s reqtux'edby,,,Pz'Qjeo$. r iestaff ,were given orientat .on, ~ad 3 iths in, service, traimroe

functioning, of' grop.ery~ eVident,. Qatofpb.hd maeia high

DEM' met: A-Aifrement 'of:e staffbUtL 'dueto organ zationalproblim.,,
 
no utlzdcnulat: o extenit desirable. DEF/bMi' l ass 

Atook place in limited amounts. Ex~pect this to, im X'ove nq na rc or

-PFEMEN uised' con uAta&tassiatance very~wel.tl-.imnf

1972. PREENA 'elftffed and evry ef~~ve'1 I. ple t I 
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1 s. 	 0 FNo,
 
Develo iP.mproved;;,planiih',n idrin i' tri se0 a W1 n~ Ca

t0e os secretarxats of," Euatibn or ame 2.SeconAy Etduication. a as cur, enti;Sb * * pose ....caged.+ 	 . 2.... .. Pd o 

n. Cond tlou, "WhichwlII e6xit when ~ ­
aby pro~is~c~vd. 2. 	lVI&mnce o data C4prowoe coirdlt(1 t041W the.. 's. 

1..EEstence withn PDEF: miki3M) hi team f '30'fu ti~nig a d'asba
DEtcpable 	 ofg ngT t -all states bt4itih"p orlty

~~~~~1,I6n,) 6diidle4ba si aff b,
plii i'd~ ands 	

e~a 
• 2 +.>+c"of, of gi- nized to, worCi etl def afuzctis. i l+.ca tv
ving.TA to theL'statis in a izws a h b*e trained. DEM-h'as stfdeelng." fasie ' 	 is.oanzation
~coordinated~manraer. diE~ DNhv~irk 

ang~iad In
qs ~oea ro 

.2.Exstence of~effective IrOl eae xe ~inerJnsa
 
administrative organization scorwlea 
or twhoisdp ope~a.anadwrin 16 states. 
 schedule for this.p..pre.
2)RoOrmanization of adni',Atratie &trutr

Ln -,seetar'iats poceaeding. rapidly, "but3. Educational planning ~ hsteigw.l ~ t edn
units in 16 states. Also a~t an reorganizat1Qn'wyl be neede 

3)These units exist, 	 but I ll i:ed-'d strengthesn-'
4. Feasible integrated ing thru training and TA. 3

plans in 16 states. 4 Sxno Mopltdat lErirecniuestudy a.d imn e 
edhy,z'y;rm . ; ,~oa22 .states have cml mo 

ofpln in16 imlemnt no reforms of elee'ntay& seonda-.sates 
76 states~aren the imlmnainpae 

* 	 V. PROGRAMMING GOAL 
A. Statement of Programming Goal 

Imp-'ove efficiency and effectiveness of Fundamental and Secondary
Education system in Brazil.
 

ahechiovement of the mae 	 .............
project purpose a significant c b t .
Problem? Cite evidenc, 	 . at t tt 	 t e m g g h n oh 

o te~j ~ ~ o the nationfl a!.stat 1lels 
emenw 	 11 hava, can
 

tprovhqeducao adinra tve Oact iseep t~ ant r'f ec 6e 

'1, lience uo ti:onrehtoini 	 ERA% hnit uaoost.-eL)rn 	 stdent ves ta ng to n aIng Pianl n&g arcn amtagoftieAaplc emo e.ed 16 bey do way)i)~mprvedi ityngof gt'ad~aaseu (a In4.t
 
1)Redcion i.n nmer ofsuetyasrqie t0rd~:a. rd
 

be ngp.lannedand.s eoci 




