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I.NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
 

.
 B. LIST OF ACTIONS 	 C. PROPOSED ACTION 

L.'"j 	 AIO'W HOST COMPLETION DATE 

x x 1. For first two yearay cht,,ge emphasis from long-term 7/71 
.	 participants (25) to short-zerm while lonZ-term par­

ticipants are being identified and prepared. Thereby 
give quick inpact on national group especially DEo 
New 	distribution: 

FY-71 .hort-term 36 long-term 2
 

FY-72 short-term 32 long-term 5
 
x x 2. DFn appoints TA group of 8 in FY-72 and receives 12/71
 

fiuding assistance from SUBINo San Diego contract to 
provide assistance to DR4 through short-term consultants 
and reassignment in Aprilp 19729 of two specialists 
presently working with PREIEMo Estimated man-months 
available,
 

A - ahort, term consultants 12 MeMo 
B - long-term advisors 10 M5Ma
 

x 	 3- Secretary General appoints group to coordinate DEF 12/71 
and DEM4 octivitieso 

x 	 4° MIC develaps and implements specific plan for 7/71-6/72 
strengthening state secretariats° At least 2 states 
to be assisted FY-72o 

x x 	 5. Shift composition of SDS team through replacements 7/71-7/72 
and additions to: 

A 	 add strength in elementary education 
B 	 add strength in special secondary fields 
C 	 increase personnel in general administration 

and planning. 
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* 	 Although ProJect 29 ol w9s nitiated in FY-1971, it in effect coubined tkle acivitie 

2 	 of two earlier projects, 037-3 and 042.1p which began in FY-1962 ard FY-1965, reapec­
m 	tivel .y These two projects form the financial history of 296.1. *)r 042.1 
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6. 	 USAID request4 'PRfi.!:,i plan to develop 9/71
 
Brazilian r-;-!.ceienkto for Lee and Hunt,
 
two San DJkgo ecinlasts presently
 
assisting i-',TyJ: on Lcnt-funded basis
 

7. 	 USAID submits riev( r,-o,Iic proposal to AID/W tj/ ­
following discussi on an, agreement with DEF,
 
DR,1. and Secre!;a:y- i~eneial.
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I. PERFORMANCE Of KEY INPUTS AND ACTION AGENTS 

A. INPUT OR ACTION AGEN" 

CONTRACTOR, PARTICIPATING 
AGENCY 

AGENCY OR VOLUNTARY 

B. PERFORMAfCE AGAINST PLAN 
INSATIS* OUT-

IACTORY SATISFACTORY STANDING 
2 3 . 4 a 7 

C.IMP
-PH 

LOW 
I 

j..w 

2 

ORTA
-'H-UP.,A 

MEDIUM 
a 

NCE FOR ACHIEVING 

4 
HIGH 

5 

. SAN DIEGO STATE COLLEGE FOUNDATION X X
 

2. STATE UNIVERSITY or NEW YORK X X
 

INBa.,r.ITY OF NFw MEXICO - - -

Comment on key factory determining rating 

SAN DIEGO: STAFFING COMPLETED 2/71o TEAM PERFORMANCE SATISFACTORY IN ACCORDANCE WITH 

DESIGNED STAFFING. THREE MEMBERS OUTSTANDING IN REL.*TIONSHIP AND EFFECTIVENESS WITH 

COUNTERPARTS. TEAM WORKED SATISFACTORILY IN A DIFFICULT S.TUATION.
 

SUNY: STAFFING AND WORK 4CCcdOr%'m TO PLAN WAS SATISFACTORY CONTRACT TERMINATED 

6/30171 DEVELOPED INITIAL RATING SCALE FOR STATE SECRETARIAT FUNCTIONING. FOLOW-

UP-TORE DONE BY SDS.
 
UNM: LATE IN STAFFING3 COMPLETED 6/71 - STILL IN INITIAL PHASE OF WORK 

-, I 7 I[ l/a I 4 
4. PARTICIPANT TRAINING ... _­-

Comment on key factors determining rating 

SDS IDENTIFIED AND SENT FULL COMPLEMENT OF PARTICIPANTS. $HORT TERM PROGRAM HAS HAD
 

USAID-QUOTA NOT COMPLETELY UTILIZED (ONE) NE OFrICE RATES flHORT-.RM L.oYOLA TRAINING 

_AAYj.II _SINIFICANT EFFECT. T
5.COMMOUITIES / L ki.... 

Comment on Iey factors dlterming ruting 

SMALL AMOUNT OF FUNDS USED FOR BOOKS AND PERIODICALS TO KEEP CURRENT" 1N EDOUuAl'ON AND 
PLANNING. VIDEOTAPE EQUIPMENT UsED EFFECTIVELY IN TEACIE1 TPAINING SIYUATIONVX 

a. PER5ONNLL EPEM19 4 F 

6. COOPERATING " ­
=7 

COUNTRY 


"THE n x x
 

Comment or, key factors determining rating 

DUE TO PROBI.EM3 CREATED 6v LENGTH OF T114E NEEDED FOR ADMINISTRATIVE REFORM DrcFISION, 

AND/VND I NG _U_NC.E.XR. LXLL.ANTICIPATYED PERSONNEl. ADDITI0NS- NOT.O -PLET""e.SMALL NUMBER 

OF STAFF IN D F GROUP BLR. .ED_OJ -tMPi A.AIS__NNATIONAL NEEDS. AND REDVEED ASSISTANCE 
TO THE SAI..SA. QUALITY or MATERIALS PRODUCED ANDEND RESULT OF DEFE TEAM ACTIVITY WAS
 
OUTSTANDING. INTERNAL LEADERSHIP OF r jB NOT CONDUCIVE TO GREATEST PROGRESS 

DURING MOST OF FY. STRONGLEADERSHIpOF DEF DIRECTOR A VERY POSITIVE INFLUENCE. 
PREMEM USED SDS ASSISTAiCE WELL. NEEDS TO DELIBERATELY PREPARE INDIGENOUS REPLACE-

MENTS FOR SUCH ASSISTANCE AND BE PREPARED TO LOAN FUND SUCH ASSISTANCE. PREMEM HAS 
NOT YET USED NEW MEXICO ASSISTANCE AS WELL. MUST DEVELOP FUNCTIONAL WORK PLAN FOR 

REMAINDER OF NEW MEXICO CONTRACT.
 

S14- -;T -]-°1 1 4i 

http:U_NC.E.XR
http:flHORT-.RM
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Ill. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS 	 --- I*-.G (Per------/Rat/AmountFOP MAJOR OUTPUTS 	 CUMI-'), C 1-E1NT I YI[ END OF
LATIVF. 	 72 JECT1Fy

PRIOR FY TO DATE TO END 	 PROJECT 

IL-AWNLU u4 	 1660 	 16
INTEGRATED 	STATE PLANS A-


VAILABLE ACTUAL .
. . ..
 
ANCE 

4 00 16 

LN,.NUNL 20 30 3 30 30 30INCREASED PLANNING CAPACITY
 
-WITHING MEC DEF ACTUAL 	 _ 

DEM ANE-PErF u6.1
 

RE Pl..ANIIEL Tho F n....~L01
 

PLANNE D) 	 - F* ', m-] U 
STRENGTHENED STATE SECRE- 	 o6u6 

TAR I ATS 	 ACTUAL 
PERFORM-	 0 
ANCE 

REPLANNED 	 0 2 6 86 
_ A_ _-,_ _- -- ...... 	202 

RETURNED PARTICIPANTS """ _U2.ANDL207
 
EMPLOYED IN KEY POSITIONS ACTUAL


LT AN, E 
. 

1 97 
-


ST 
REPLAR hED _NE 

. QUALITATIVE 	 INDICATORS COMMENT: NONE OF THE SIX NEW STATES COMPLTLr AN INTE­
7-7- GRATED PLAN. AL MOUNTED A PLANNING TEArl. FOUR COM-

PLETED A DIAGNOSS OF TIlE SYSTEM AND ARE NOW SETTING

INTE RATED STATE PLANS PRiORo'rlEs. 
 THE OTHER TO HAD POLITICAL DIFFICULTIES 

WHICHi NTERFERED BUT ARE NOW AT WORK ON DIAGiNOSIS., 

2. 	 COMMEN':NLIILRiCAL EXPEctr'AT-(O WA3 NOT MrEr Dti, QUALITY OF 

INCREASED PLANNING CAPACITY STAFF ADDED IS HlGWi 	 GOOD TEAM EFFORT NESULTED IN HIGH 
OF MEC 	 QUALITY PRODUCTION OF GUIDELINES FOR DEF OPERATION, 

TFCIINICAL ASSISTANCE GROUP REORGANIZED FOR MORE EFFEC­
Ti'i. OPERATION AND DELIVERY OF ASSISTANCEo 

'STRENGTHENED STATE SECRE- COMMENT:DvRECT EFFORT AT STRENGTHENING STATE SECRETARIATS 
TARIATS. RESIDED MAINLY WITH SUNY GROUP. ASSISTANCE GIVEN THROUGH 

CONCLUDING ACTIVITIES IN LOAN IMPLEMENfATpOr IN NE. 
ALSO DrVELOPED A DESCRIPTION OF 5 STATE SECRETARIATS, 

INITIAL DIAGNOSTIC IN3TRUMENT, APPLIED IN DEPTH TO ONE 
STATE. 

RVr lflmn PV 	 rMPLOVYF WCCllI 'AOITq IN INCLUIINGI fltIItcTON. 



.IJ 1020-25 (1o7o) PROJECT NO. F"IR FOR PERIOD: TcouNTRY PAR SERIAL NO. 

'PAGE 4 PAR 6/30/70-6/30/7 BRAZIL 

IV. PROJECT PURPOSEI 

A. 1. 	 Statement of purpose as currently envisaged. 2. ume as in PROP? r YES OJNO 

DEVELOP IMPROVED PLANNING AND ADMANI3TRATIVE CAPACITY WITHIN MEC AND THE
 

VARIOUS STATE SECRETARIATS OF EDUCATION FOR FUNDAMENTAL AND SECONDARY EDV-


CATION.
 

B. 	 1. Ccnditions which will exist when
 
aboo purpcse is cclhieved. I 2. Evidence to dale of progress toward these conditions.
 

- - T-_A______ UNc OR-0NG- !A ON LANNING G-V'-

0. EXISTENCE WITHON DEF AND DEM To 6 STATES. CORE TAFF OF 9 WELL TRAINED AND
 

OF TEAMS OF 3oP CAPABLE OF DE-] EXPERIENCEDo OTHER 8 EXCELLENT QUALOTY9 NEED
 

VELOPING FEASOBLE NATIONAL PO- TRAONONG. DEM HAS NOT YET ORGANIZED SIMILAR WORK
 

INDICATED iNTENT. SECRETARY GE-

NERAL HAS NOT YET ESTABLISHED COORDINATING ME-
LICIES AND PLANS AND OF GIVING GROUP BUT IHAS 


T, TO THE STATES ON A COORDJ@,I 


NATED FA3HOON ON PLANNONG AND CHANISM. 

ACTO IO 'O'VARD STRENGTHENONC ADMON1S"
ADMINISTRAI'9ON1 	 2,; SYSTEMATIC 

TRATiVE 3T7RUCTURE IN O6 STATES IS BARELY BEGUN.2. EXISTENCE OF EFFECTIVE ADMONI%-

TRATIVIE ORGANOZATION IN (RECENT SURVi1V UNSTRUMENY FOR STUDYING FUNCT10-

ONG OF STATE 31ECRETAROATS HAS BEEN APPLIED TO
STATES 


STATE ONE 114 DEPTH. FOLLOW UP NEEDED.3-EDUCATIONAL PLANNNG UITS 111 (5 9 
ESTABLI _.__STATES, ALL NEED STRENGTHE­o6. ST T TE " . 

4. FE.ASIBLE PNTEGRATED PLANS IN ING THROUGH ORE rAo 
00S 	TAT ', ACORDiNG TO EPEM 1 4, FOUR COMPLETED BUT NEED REVISION (BAHIA, ESPIRITO 

FOUR(DEF) GU110ELINES. SANTO, M9NAS GERAlS, RIO GRANDE DO SUL). 

DIAGNOSIS STAGE (CEAR , SANTA5.EFFECTIVt..IMP-LEMENTATION OF ADDITONAL A'" 


CATARINA, At.AGOAS , MARANHIAO) Two MORE BEGUN

PLAN PN 06 STATE1*. (PARANA, PARANIA) , 

FNON!FOURt I-T, P1lASE.[ ,N 

V. PROGRAMMING ('/L. 
A. 	 Statem1ent Of ," 

IMPROVE EFFICENCY AND EFFECTIVENESS OF FuNDAMENTAL AND SFCONDARY 

EDUCATION SYSTEM IN BRAZIL. 

a. 	 Will the ochievem ow of 1he pr cjt pupose mak u significciit contribution t(! tilo progromming gqul, given. tihe mnignitudo of thi nclional
 
problem? Citc ,ider,,.
 

AND THIS PROJECT h/AS SUFFICBENT SCOPE TO HAVE ATHIS IS A NA711ONWID E PROBLEM 

NATIONWIDE EFFET
 

CAPACITY WILL BE REFLECTED IN IMPROVED
IMPROVING NATIONAL. AND STATE ADMINISTRATOVE 


FUNCTIONING OF THE EDUCATIONAL SYSTEM LEADING TO
 

0.REDUCTION ON HUMBER OF STUDENT YEARS REQUIRED TO PRODUCE A GRADUATC 1 Iencep lower 
SCHOOl. SYSTEM SERVONG "LARGER PERCENTAGE Ot' APPROPRIATE AGE GROUP". unit 	cOs 

2. 


30 IMPROVED QUALITY OF GRADUATES.
 

REDUCTION IN PCRCENT'IGE Of QUALIFIEL) TEACHIISR 




