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I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
A.'_ A’(E:!'!C?-i R B. LIST OF ACTIONS C. PROPOSED ACTION

COMPLETION DATE

Coriv] AID'W { HOST

X <i/} l. Fer first two years, chenge emphasis from long-term /71
- |participauts (25) to short-term while long-term par-

ticipants are being identified and prepared° Thereby
give quick impact on national group especially DEM,
New distribution:

FY«71 short-term 36 longsterm 2
FY.72 short-term 32 long-term 5

X X 2, DEM appoints TA group of 8 in FY-72 and receives 12/71
funding assistance from SUBIN. San Diego contract to
provide assistance to DEM through short-term consultants
and reasslignment in April, 1972, of two specialists
presently working with PREMEM, Estimated man-months

available:
A = ghort~term consultants 12 M.M,
B « long-term advisors 10 MoM.
X (3o Secretary General appoints group to coordinate DEF 12/71
end DEM activities.
x o MEC develops and implementr specific plan for 7/71-6/72

strengthening state secretariats. At least 2 states
to be assisted FY-72.

x X e Shift composition of SDS team through replacements 7/71-7/72
and addlitions to:

A - add strength in elementary education

B « add strength in special secondary fields

€ - increase personnel in general administration
and planning,

CUREPLUANNING HEQUIRES | E. DATE OF MIBSION REVI
REVISED OR NEW: E ’DROP er— L—x]pno AGDF‘IO/T DF‘IO/C QPIO/& Ju]_y 29, 1971
PROJECT MAMAGER: TYPED NAME, SIGNED iNITIALS AND DATE |MISSION DIRECTOR: TYPED NAME, 8 LALS-AND DATE
Ardwin §, Dollo .. \x DD/AID: RBallantyne \. ey

(_ # Aithough Project 206.1 was initiated in FY-1971, it in effect coubined the activitie
of two earlier projects, 037.3 and Oi2.1l, which began in FY-1962 ard FY-1965, respec-
‘2{fively, These two projects form the financial history of 296.1, *¢ = O042,1
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6. USAID request%ﬁﬁk’m’.‘ Fh plan to develop 9/71
Brazilion rc-pl."‘cements for Lee and Hunt,
two San Diepo specinlists presently

assisting rilL:OT: on rant-funded basis

7. USAID submits ney peojent proposal to AID/W 6/73
following discussg on oal agreemeat with DEF,
DM, and Secretary ienerai.
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AlD 1020-28 (10-70) PROJECT NO. PAR FO3 PERIOD: COUNTRY PAR SERIAL NO,

A . "
PAGE 2 PAR 206. | ™2 6410/18 BRAZIL
Il. PERFORMANCE Of KEY INPUTS AND ACTION AGENTS
A. INPUT OR ACTION AGEN'" n B. PERFORMAINCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
" NSATIS: - ouT PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACTORY |[sTANDING || LOW MEDIUM HIGH
AGENCY 2 3 4 ] -] 7 1 2 . 4 8
1. ~
—9AN D1EGO STAYE COLLEGE FOUNDAYION | X X
2,
—STATE UNIVERSITY OF NEW YoRK - X X
s, . .
—LiavERSITY OF New MEXICO X : 13—

Comment on key factors determining roting

SAN Di€Go: STAFFING COMPLETED 2/7§. TEAM PERFORMANCE SATISFACTORY §N ACCORDANCE WITH
DESIGNED STAFFING. THREE MEMBERS OUTSTANDING iN REL~TIONSHIP AND EFFECTIVENESS WETH
COUNTERPARYS. TEAM WORKED SATISFACTORELY IN A DIFFICULT S:TUATION.
SUNY: STAFFING AND WORK gccording TO PLAN WAS SATISFACTORY CONTRACT TERMINATED

I. DEVELOPED INITIAL RATING SCALE FOR STATE SECRETARIAT FUNCTIONING. FOLLOW=
UP TO BE DONE BY SDS.
UNM: LATE iN STAFFING; COMPLETED 6/7F = STILL IN INITIAL PHASE OF WORK.

4. PARTICIPANT TRAINING

Comment on key factors determining rating

SDS IDENTIFIED AND SENT FULL COMPLEMENT OF PARTICIPANTS. SHORY TERM PROGRAM _HAS HAD
SIGNIFICANT IMPACT on DEF. T —
USAID-QUOTA NOT COMPLETELY UTIL)ZED (ONE) NE OFFiCE RATES SHORT-TERM LOYOLA TRAIMING
_AS _HAVING SIGN!FICANT EFFECT.

t Q2 R 4 i ] 7 1 [ 2 3 4
5. COMMODITIES !
% | X i

[N DUUEUPIPE SO, SPIPRS SUPO Y

B

Comment on bey factors daterming rating

SMALL AMOUNT OF FUNDS USED FOR BOOKS AND PLRIODICALS TO KEEFP CURRENY EN EDUSATION AND
PLANNENG. VIDEOTAPE EQUIPMENT UBED EFFECTIVELY IN TEACHER TRAINING SITUAT!ONS.

- 1 2 a 1 5 VT T Y e T T

a. PENSONNEL EPEM X <

6. COOPERATING ~—BREVEN - : e
COUNTRY

h. CTHER l X 3 X

Camment orn key foctors determining rating

DUE .TO PROBLEMS CRZATED BY LENGTH OF TIME NEEDED FOR ADMINISTRATSVE REFORM DELISIONS

Anq/EﬁunnNcuuncgsxAmelzsanmracapar:u PERSONNEL ADD{TIONS NOT COMPLEVED. SMALL NUMBER
qz_glggﬁ_Lﬂ_DLE_cnoup REQUIRED _MORE-_EMPHASIS ou NAfﬁOMAL NEEDS. AND REDUCED ASSI3STANCE
TO THE STATES. QUALITY OF MATERIALS PRODUCED ANDEND RESULT OF DEF TEAM ACTIVITY WAS
OUTSTANDING. INTERNAL LEADERSHIP OF rORMER EPEM NOT COMNDUCIVE TO GREATEST PROGRESS
DUKING MOST OF FY. Srnone LEADERSHIP OF DEF DIRECTOR A VERY POSITIVE INFLUENCE.
PREMEM usep SDS ASSISTANCE WELL. NEEDS TO DELIBERATELY PREPARE |MDIGENOUS REPLACE=
MENTS FOR SUCH ASSISTANCE AND BE PREPARED TO LOAN FUND SUCH ASSISTANCE. PREMEM Has
NOT YET USED NEW MEXICO ASSISTANCE AS WELL. MUST DEVELOP FUNCTIONAL WORK PLAN FOR

REMAINDER OF New MEXI1CO CONTRACT.

- 1 2 a a [ s 7 1 2 3 4 [
v OTHFR NANOPS
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Il KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS TARGETS (Pcrcvnrcgc/flaiu/Ammm‘))
. cumu-{O T— 12 3 END OF
FOR MAJOR OUTPUTS IVE Ui .
L PRIOR £ |70 oaTE | To END FY e 1 FY¥._Z. | PROJECT
PLANNED 4 (Y t0 Hu 16 l6
INTEGRATED StAaTE PLANS A- .
VAU LABLE PERE OFiM- b 4
ANCE
REPLANNED| SR
pLanneo | 20 30 30 30 30 30
INCREASED PLANNING CAPACITY |_ . SR SIS S -
WITHING MEC DEF  [R&heske. | 06 LA
DEM ANCE 0 : ~ o
REBLANNED | = N A e 30 3 30
e L TOTTTTTTTOTITYTTTITTT30
- - R CET Y ——-—'—.‘ -1 - - b -4
PLANNED 0 g chMEHT3 §~3 ; 0 16
STRENGTHENED STATE SECRE- ’
TARVATS AERUAL... 0 0
ANCE
REPLANNED 0 2 6 66
PLANNED - - - -._-5‘91.‘ u,«'_»;,g..;.,-. -‘..g‘.._....oz
RETURNED PARTICIPANTS o 32 (i7" 207
EuPLOYED 1N KEY POSITIONS ACTUAL - 99 - B
LT AF‘:;:}EORM- ».‘..ﬁ.‘?—.n v S
ST , 99 L LS S L T
REPLANNED v ilz IS)" 586 26!
B A O RS NDIGATORS COMMENT: NONE OF THE SIX NEW STATES COMPLETED AN |NTE=

GRATED PLAN. ALL MOUNTED 4 PLANNING TEAM. FOUR COMe

ﬂNTEXRATED State PuLans
VA LABLE

PLETED & DIAGNOSES OF TUE SYSTEM AND ARE NOW SETTING
PRIORITIES:. THE OTHER TWO HAD POLITICAL DIFFICULTIES
\\'JH!CH ENTERFERED BUT ARC NOW AT WORK ON DI ABNOSE S,

INCREASED PLANNING CAPACITY
oF MEC

COMMENT:NUMER I CAL EXPECYATION WAS NOT ME7 DUY QUALITY OF
STAFF ADDED 15 MIGN. GOOD TEAM EFFCAT RESULTED §N HIGH
QUALITY PRODUCTION OF GUIDELINES FOR DEF OPERATION.
TFENNICAL ASSISTANCE GRCUP REORGANEZ2ED FOR MORE EFFECe
TivE OPERATION AND DEt IVERY OF ASSISTANCE.

YSTRENGTHENED STATE SECRE~
TARS ATS.

COMMENT'DYRECT EFFORT AT STRENGYHENING STATE SECRETARIATS
RESIDED MAINLY WITH SUNY GROUP. ASSISTANCE GIVEN THROUGH
CONCLUDING ACTIVITIES YN LOAN IMPLEMENTATION iN N.E.

AL30 DEVELOPED A GESCRIPTION OF Y STATE SECRETARIATS,
FNETEAL DIAGNOSTIC INSTRUMENT, APPLIED IN DEPTH TO ONE
STATE.

Revurnen sanTinteanTe pMpLOveED IN MEC anciuninag Direcros.



1D 1020-25 {10-70)

DEVELOP IMPROVED PLANNING A
VARIOUS STATE SECRETARIATS
CATION.

PROJECT NO, PAR FOR PERIOD: COUNTRY PAR SERIAL NO,
. 'PAGE 4 PAR 29. | 6/30/70-6/30/71 BRAZIL
— W PRONCT URRORE
A. 1. Statcment of purpose as currently envisoged, 2, Seme os in PROP? ﬂ YES D NO

ND ACMINISTRATEVE CAPACITY WiTHIN MEC AND THE
OF EDUCATION FOR FUNDAMENTAL AND SECONDARY EDW-

8. 1. Cecnditions which will exist when
above purgese is cchieved. ] 2. Evidence to dute of progress toword these conditions,
T . DEF TEAM G U FUNCTHEONING. TA §N PLANNTNG GYVEN
§o ExesTENCE wiTHIN DEF ano DEM " 710 6 3TATES. CORE STAFF OF 9 WELL TRAYNED AND
oF TEAMS OF 30, CAPABLE OF DE~ EXPERIENCED. OTHER 8 EXCELLENT QUALETY, NEED
VELOPING FEASIBLE NATIONAL PO= TRAIMING, DEM WAS NOT YET ORGANDZ2ED SIMILAR WORK
LICIES AND PLANS AND CF GIVING GROUP DUT HAS INDICAYED ENTENT. SECRETARY GE-
TA TO THE STATES N A COORUE-= 1 MERAL HAS HOT YEYT ESTADLESHED COORDENATENG ME~
NATED FASHEON BN PLANNING AND £ HANE GM.
ADMINESTRAT Ol 2. SYSTEMATIC ACTECN TOWARD STRENGTHENING ADMiNES-
2. EX0STENCE OF CFFECTOIVE ADMOINAS TRATOVE STRUCTURE AN 06 STATES §S BARELY BEGUN.
TRATIVE ORGANDZATHION IN 86 RECENT SURVEY ENSTRUMENY FOR STUDYING FUNCTEO-
STATES- NING OF STATE SCCRETARBATS HAS BEEN APPLIED TO
3. EDUCATIONAL PLANNING UHITS N 5 STATEA; ONE IN DEPTH. FOLLOW UP NEEDED-
b6 sTATES. 3. EsvapLiguen in RO STATES;, ALL NEED SYRENGTHE-
U, FEASIBLE FNYEGRATED PLANS IN "NING THROUGH MORE TA.
16 sTATE® AccORDING TO EPEM 4. Four COMPLETED BUY NCED REVISiON (Bawia, EspiRITO
(DEF) cuiocLiNES. SanTO, MeNas GERAIS; R10 GRANDE DO SuL). FOUR
5, EFFECTIVE IMPLEMENTATION OF ADDITSONAL AT DiaGNOSES sTAGE (CEARA; SANTA
PLAN ¢N 6 STAYEZ. . CATARENA, ALAGOAS, MaRanNAO). TwO MORE BEGUN
(Param&, PaARASBA),
5. FOUR SYATES IN IMPLEMENTC1ON PHASE.
____N____mww+_;’“‘“V'f:t:::;:;;;:::ff:VT"FﬁééﬁdeﬁNtiEﬁﬁf”‘"'"“'" e
A. Statement of Fromaminun Goal Srommmmmr o e e ———— b -
IMPROVE EFFICENCY AND EFFECTIVENESS OF FUNDAMENTAL AND SECONDARY
FOUCATEION avS1EM IN BRAZIL,
8. Will tho ochievement of the pr:j:'::t pucpose make a significant contribution to the programming goal, given the magnitude of the nctionol

problem? Cite avidence,
THIS 1S A NATIONWIDE PROBLEM ANMD THIS PROJECT HAS SUFFICIENT ZSCOPE TO HAVE A
NATIONWIDE EFFELT«

IMPROVING NATRONAL AND STATE ADMINISTRATIVE CAPACETY WILL BE REFLECTED N IMPROVED
FUNCTIONSNG OF THE EDUCATIONAL SYSTEM LEADING TO:

. REDUCTSON 0N MEMBER OF SFUDENT YEARS REQUIRED TO PRODUCE A GRADUATE, hence, lower

2. SCHOOL 3BYSTEM SERVEING "LARGER PERGCENTAGE OF APPROPRBATE AGE GroupP" .
fMPROVED QUALITY OF GRADUATES.

o

o REDUCTION IN PERCENTYAGE OF

unit cos

QUALIFIED TEACHERS.





