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ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR
 

FROM: LA/DR, John R. Bree j{/> 

Problem: USAID/Brasilia has requested a one year extension
 
of the Education Administration and Planning project.
 

Discussion: In last year's phase-out plan the Brazil Mission
 
requested authority to forward fund the last segment of the
 
San Diego contract in FY 74. 
 This contract provides technical
 
assistance to the Ministry of Education and the State
 
Secretariats in the development and implementation of a
 
reformed fundaental and Secondary Education System. 
In the
 
December, 1973 DAP review, the AA/LA decided that there was
 
insufficient justification for deviating from standard agency

guidelines on forward funding that the Mission should not 
obligate funds for this last component until FY 75. To do so 
requires a one year extension of the PROP.
 

As a condition to approval of the earlier PROP in 1972 it was
 
stated 
that "The LA Bureau will recommend a system or procedure

for conducting an annual intensive evaluation with the
participation of the besL available advisory assistance."
This condition was imposed because of lackluster contractor 
performance and marginal GOB attention to project implementa
tion. Even as the condition was being imposed, long and
intense discussions between USAID/B and the contractor resulted

in vastly improved performance by the contractor. A new chiefof field party was assigned, significant personnel changes at
the home campus also contributed to a turn around in contractor 
performance. In regard to its responsibilities, the GOB

assigned quality personnel in sufficient numbers to provide
us with assurances that this important project is making a
major contribution to GOB priorities in the field of education.
 

Although no intensive evaluation of this project has been
 
conducted, there have been annual PAR reviews. While we

believe in evaluation this FY 75 funding will obligate money
only for the final extension of the San Diego contract (all

other components of the project are completed for obligating

purposes). Therefore, we see little value in conducting an

evaluation of this project, which at best would only marginally

acfect the final impl.ementational phase. 

The LA Bureau is sponsoring an in-depth evaluation commencing
 
as soon as practicable, of the total education sector and the

AID loans and grants relating to it. The delays in initiation 
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of that sector evaluation proposed by the field missions in
 
Colombia and Brazil do not affect the Brazil Education

Administration and Planning project, however, and a separate

evaluation thereof does not seem warranted.
 

Recommendation: 
 That you approve the attached extension of
 
the Education Administration and Planning project for final
 
FY 75 funding for the San Diego contract only.
 

Approved: 
/
 

Date: / 6; -/ 

Disapproved :
 

Date-


Attachment as noted
 

'
 - - L ;
/L/'I.~~~~ V-?V 


" 'l- -



_____ 

17,71) IFACE SHEET)
AL PROJECT PAPER (PROP) PAGE I of-.PAGES 

I. PROJECT IDENTIFICATION
 
PROJECT TITLE 


APPENDIX ATTACHED 

EDUJATION AD'ITNISTRATION AND PALNING 0 	 YES Qg NO 

2. 	 PROJECT NO. (AO. 1095.2)1 -;...
80-204-1.
 
3. 	 RECIPIENT (apnclly) 4. 	 LIFE OF PROJECT S. SUBMISSION 

COUN,,TRY,, IN~ ~~ CONRYBAZL6 	 ORIGINAL - -
I 	 __ ,ONS ,,Y, [76 REV. NO. 2 -0

Q3 	 flREGIONAL 	 INTER,.EGIONAL ENDS FY CONTR./,r8 No.f'-I2_l. 
'II. FUNDING (S000) AND MAN MONTHS (MM) REQUIREMENTS 5'C7.7L.now 

A. 	 C.FUNDING B. PRSONN .L 
D. 	 G. H. LOCAL EXCHANGEPARTODNT
TN"IjIJIANT 	 . RS COMMOD- OTER PASA/CONTR. CURRENCY RATE. $ _Y ITOTA.	 1-r I2n ITIES COSTS - --- (U.S. OWNER)

FISCAL 12 1 -T- MI (2) (1) U.S. (2) COOP COUNTR~Y 
YEAR S M11M S MIA$GRN 

________Diroict Direct MM LOR A J ) I IUD 
ACTUAL FY 7s290 1,138 1,174 16 4,8762. 	 OPRN 

o,
, 	 86 - 2,009 1 Q85 
FY 74 6. -- 610.16 - 110 1.050

3. BUQCET qf - - ,, .U--	 0 

+1 FY _ 	 ---.-..-
S. BUDGET 
 ".. . .f
+2 FY 

I 	
__ _ 

6. 	 BUDGET . . 
+ 3 FY . . . . . .
 

7. ALL 

-

S. GRAND 	 ,17I 6-	 r2....(

TOTAL a546 1 188 	 0 30 L 

3. 	 OTHER DONOR CONTRIBUTIONS 

III. ORIGINATING OFFICE CLEARIANCE 
1. 	DRAFTER 
 TIT[. 

A. Dol-.o, HRO 
2. 	 CLEARANCE OFFICER D AID:IDWeissman TTI..U- DA I,E 

--A/DD/AID :1FMelabert ______ 	 L _____.______ 

IV. PROJECT A.\t U' IJZATIJU 
1. CO.NDITIONS OF APPROVAL 

2. 	 CLEARANCES
 

BUR/OFF. GNAU 
 DATE .- SIGNATURE DArE
 

LA/BR wGC/LA Irwin Levy  -
LA/DP Lawren LA/0PNS Cecil uy ehar -

LA/DR/EST Eldon Stewa LA/D John R. Breeri 
3. 	 APPROVAL AAs OR OFFICE DIRECTOR. L A "*'f 
SIGNATURE 

T SIGNATURL 
O 

Herman Kleine 4t/2 _.__ __ _TITLE AA/LA AOMINI3TRATOR. AGENCY FOR INTERNATIONAL DEVELOPMENT
-J, 



, ATE. 0 20203' 
C) F1,AS ILIA -850, 

TheT 'rps of this ravised PROP i c to r- qe's AID /11
Zr;F 1975, fundingto 'contintup-.hc c tiV'it i -,of the :4, 1 I c 

ciirou' thed
ardc pr0.~a<:~ nat - rogs3ooidt
19 7r~ 

1* toin ardyne criho i~n te:e r a in d 0 P,9 r-iOt -' rEC3 

and 
S-ue~I ~Fp oVF 

ptriio,.oadaitd , tfltai~f2n0 Li 
-vrr ocro 

(tTeM 
D E M 

I~~~i V -anVaili 

prood 
Againn 

wi(tob 'las 
a. atteFY 297 'ger
arnb'orl to7)~V~ pot'bo 

ST. a r p 1,w 

-fon0 L 
a Ur C 2:0X lC ngW 1 b a~ v~e. -to-hdc r sjuiO' O' 

.I r P-tctG'0z11r ceus T ioutooi ..oIjoni a o o t. -

ttoe r, 

2 Te sson plievn it saV- e I motu "t 

an ,' r hge.a )O t a 

pe od et~ao iiova9,17 5v,)fD*'T o Lg 

to J. 

http:contintup-.hc


12A 

~oe omke u ~ a st e i a i~ r ~ d c n~ ; t ~ r t u ~ ~i nd 
More-i spe,_ C0: Uh 5~ 11eg1 t: f t" m 

Ifchr 13~ th f i dac-:a"jVeeC3h wh ova re tr 

te &ue thr point tre~0 Ce~c~n~
 
f~a been n )1 i(
Ardu~ ,,
 

a R(2enc af t
Co th dero u n 
aji~~~~~ct e, a nte,gi~~ toTt i)~I.7&i d ii n m e to nao ,U 

ad t roul a . rc
-3ePOh43,et thipoet. Wt woaaz o t tt ZL)tii'Vrn471 atoh t for-43.iA ie Insi .- -rbQC' t aII S'ez npptehatava o t" e ri 


Ot te~alnd -I shre h
tad,~~bz 

still 1oCatt 


toil proid Itnt1 mug~bu~t dotuiiatc -Indr T j 
t ges*.c 1I aijiis of t~.biatofi~Cavtolle cirigtanc fo iedVIp
 

a tte.0a's Tio yarae shoul 
 Sroject reaeb t r he'. al~ntwhe
 
assd tpuopelv~~1inalw pluned 'anici
tha sgiat'a4 tejr Jatl

19 76' 'woul binie , to' a laro.' et en~tq dt 
4 L 

o qppo tkie')-i il4 gUve ani~~ic&LAA"J-U- -A~h ovdi cc nP~ratc e' "T eC aCa ,o Ih(- lva tth 4 4 e4 04a fy ,DE h~
 
dov En,4, g 44i ~ ;- ae c ' 

it4 aa 4,! tam an critica o' tiuu 
~e2t 

to44 




---- ---------

,r A 

B&Z~L ~622 

J7 6"8-(-76-
0 9 C 

4 

I -0 

CiA. -r" ~ 
TOT 'j?'I 4.f,, 

* '~Jj IAY 'j86 

M 1" 24 0" 

IND4y ot0 

7 4 4 44 4 

4' ' ' 1 A ~ 
OlioC HRO~ 

44M W _ _ _/4 
~ 44

AD_I _ _ _ _~6 1 ~ ~ 2 ~7 ' ' A 

77-7r -----------
D A T EN A M : A~0->4 ~ 4 4 4~ 



4. 

Oil 9115/7. -2-:! '10AfD*-A 4532) a~nd applovod fs-z 24 	 '101tr iu 

fl.2. ita 2 has baiez jjt4 ,gjjj be d11iia1 ~~C4i' l21 
andi of £!,.jet~:w -,ezurs. At~ preot~geic cral nr~~z.
 

idf~1r.- -e PX.CV-4ded _Y thei Gonerai Sli 
 .jira p 

dinated ata.I ijou to:. 

3,B) Shoul.d be eevised -and zie 	 ral, i t adAni a~y-oe avt ofr uperv1icoi I- i1331for Mtlc :2ndA 

rtzutsin coaiuri" or rq~vioi of eiqnig plena., 

C-1i 

,e 75; 	 radui#o PV 76. hy~ 

1..-delet-m r!faei:nce to 
FY 75, 76. 

d-~1Iot-n ~ 
1FY "5, 76. 

2.D. 	 -- Shou,Icl --Pad: ?tY 75 
re'vistou of 15 



6.k. ~ Shae arr. va ' 57 22 

S2 

*1 

-~ 

1A t at o a, 

c Im 

'1rG 

Should:~ r, ad7 

x- I n n 12 

. 

- - 14,.B, hould 

a~4n aa 

e ld~ki~r 

d"; 1 

7o 

Z n , 

-

17 

N;4A; 

A.-~ Son d 

-eer 

t; a t, 

cad: HE 

ei'3'. 

I -I it 

~~ 



Pl~l .t Z11 P~ULn~~Ueea 7 

TJ.S o~edac~1h 
1) 

fo1ow4z 

g~~nt~nts cns nan 4~5 

T 

'~~Edu~~etiom. 
Local'e 

R~~i~~ 4cs pFYraho'~d 
B~n-4

60m 
ret-hir 

jfii 

-404, 

0~hiL.1 

n 

g ~ ~ 
y 

~a 

~7 5 

YY75 

~P 
75 

7 

'< 

76,~ All 

5ae ther jit .S Coll ot1i. v~ 

x . r4IR lia 

calQq 
estatg uta~vi 

!In~1j da va 10 

11'x 
z ar t r 

r~-unddna~z~4t6'Cn 

0o 
z:z o-'j 

a 

-vz.r 
s 3l1n vA 

41 

r 

0 . AT 

,r.: 

4elvelopled, a wor'_ piafh ~ode2'~~i~t 
IG'e7C4 f accoulpislm ~ aeilc-,ed 

of C,"31-d ,iffo t b th ,GO~l 

Lee&. ass 
ju~& ipr -- e-,aten tbt! 

and :US' ID ~z.thi % 1 
f 

0 V7or 0 

4, fuudiug C~aVi ooaa-~'uc o f ,tli4 'pro ac-. a Jiino6 



vi~
Ma~~~4 Iugeripeeui c,'C'LC_1 - f.P..: aWOpus2te:toh~a~un) p.7. z~I-, L 

t~~ Vo %tiIn~i~ Lhth oeth ~8
 

t, 
 ~ o ie iv~ 
or~r ci an c.t~~ar~p. ah4~

of teotc2 roupr to akvthe ~is eaeh~ n vi 
tuIla t J re sindto-Cu.*'nudL u1 svuC 0~oL~ jo~ 
o thi r Froip,3 -vy oen q 'prrIonb rne w--i thei~ 'niso t ~~~ 

Pa,-Igraph 4 should be reie o CPd
 

oI~1 Pec.Ce4U C t,1zut
 
i, 1 itjr LIM). A, _, O O :Ar
 

gxuo'.pns ppe'w~iae.'DM hac zat'lauc tie il VP 3.6 7
 
a "Cares. Th,_in~q~yt, two 'Years, Til 
 he difReitlt thlor in1.r-iarfr~ t DEMs fire t mjor of fort at~providtillg-8a~'4 aitical.,10 thl? the , eGBp,~
 
il,"CL-4 vc vizgLanic ia'i 
 the L~ttuOW3a~'iijuz P, oId 'R 
a seay c~at-back inMheaii ran," 

Paragraplvs5shoul~d ba 1:vise~d~t6 re ad 

O~put"01C ftho; project~ a toate-- .T :to )0-4 
c r- tr-L-e On~hu2thaf
otae tiL1,:;oin tR ha--c_0:;nl
 

t- cordata scoica~ pr~LOohd-r
that'tIULo ite4 ig0 f 4 
te C L i 

tos ae .; t 11,0 -s ats to drei a4 c3. t he andIMp~2~o cl~elop ppnang,_ , not rale s4~1al -o -X1tg a .Z&igd %a.*Sotej~ X~c4~In$ dnd a- b a1 4. 
arat:QLvdUCa 

l- , , ", 

4 4,%7.X 



ignm f to .eUS 
W, Mi.8Xjf aad Dt 

AL 

-~7

rJougd 7,rZ g, s~b~~ 

the thai ~ ~ ~ ~infli: 4 L)oapE~V.~E~ 

Chief bf 3?a~-i teeUSTandt8~~ 

of tbaj "C~,' d ad rK*iJK'lY 
cons )isldut in &OOke-kOc4~ind 

ia 

Paragraph 9 bu4be Tevi S. t to Ced: 

ne ngmz7 
"By

'of D9 V~dD~~iy 
ojhmc~ th 

a~ 
n. q 'POi su h.a~, 

-- -r 

~ Wor~yA~.i e~ 
~ at 

~ mr qu nt t~ 1~ to 
,P 

to ~ it.~ pi~t Lrtd
2 ad~ paj . ~ ~v e e~Z4f 

sh tta ~ to : t 

~ 

EC ~. s 

1 J : 
l 

nz 

- i j ~ ~ 

±.I 

A 

-A 

imp' ezaarta4tiolmpa 

Paarp 2 a&nd 3 tehouldd b evived to ed 

I ? . n , 

P1 

~h~i Sk~ .,., f~? p ~ r ~ '~ 4 - -



70a
IrTpov4 $.c8s~ n~ ~t Iosi 
i~~~~~~~~ o Inc: ~4vv2 b to- v
 

ZAV2 
 'Faa: i~ght 11IZ% amr. andb pc'i.~ 

13e sct~ ' wil t to1A eha ay r C ti?'6 

~ efo' 'wll Q gveu Ithroiga mutMruCetig ae b 

Pnrti,,ra,?h 4 
 m rLtt
 

icrapa 5 ravio~r a 
 toret, 

ort n C ktedff1r
 
be ~ achieve -Lc a 4a 

-Paragraph 
 6 -reVise:,d a13~l~i~~ 

~Lw " j e'Ths t: i's reS1&ted t o eiating sector I T

3) elinate 

5~Changeft:C) n&r evisat1: 5:V*"AnV, 

Ob3& -tvs 0 tk. a ~ r'o!,.III beQ f 4

from,~
Loan'0aI~~~~~~~~9rfto rzi, n Ven 



n."r.L. ' -0 ? 

512-). .--6C(1-296 1 

GOAL: Fca~u.- of Goal Achievement: 
, 

PURPOSE: 

|I---

Conditions at And of Prciectt: 

--

OUTPUTS: J.1YitudoI of Or;.trti s" 

Ishould read: 
'ot1a. 1973--1975 rcurnaaciaclud.e; hl,9HA n 
15 short-term. 

4. Should :1.ad: 1972-3.I-973-.5,1974-3. Dt1,te
remainder. 

5. Should Iead:1!973-18,1974-4. Delete 
re .:.n e r . 

12 Ch-ange datea to !975-76. 

130 Cha,: date to 1975delete -eainder, and 

INPUTS: Imlue zi nSchedule: A ,'.. . 

6.Local Support U.S. 
Should 

road: 

1. FY 73--6Y76-9m.y. 
2. FY 72 24,Y73-12,YY74 -.!2, 

FY,;-5 

3. PY 72, 73-1. 
4. Lov, -Corm 

193-2 1-A + 4 , 



1974-27 MA + 1 extension 

Shor - arm 
ISp72 - 27 
1972 - 15 

5. Should wand: FY 72, $5,000" FY 73/75, '2,500. 

6. 	Should read: FY 1972 1 tcchnisian 
I a ecre: ary 

py 19Y3 	 I :ehC U i 0 4.1 

2 cr a ori-P 
FY 1974/76: 	2 a hnia-a

2 e T Vr 

Director
 

6-3-I9 74., O 

S',k n d r P.f
 
:.A aJ i
Mil axer. 




