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ACTION MEMORANDUM FOR THE ADMINISTRATOR 512021¢ - @)
THRU: EXSEC

N
FROM: AA/PPC, Phil{’ﬁ()QBimbaum

Problem: Your authorization of the attached PROP, Brazil - Education
Administration and Planning, Fundamental and Secondary, for $6.1
million for the period FY 1972-76, is required before it can be
implemented.

Discussion: The PROP has been reviewed by TAB as well as members
of my staff. The conditions of approval have been inserted as a
result of this review.

Recommendation: That you sign the attached project authorization
with the qualificaticns set forward in Section IV, Block 1,
indicating your approval of the project.

Attachment
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2. CLEARANCE OFF ! !/' TITLE DATE
George Phill:\ Mi-La/BR Doty. Asst. Directer Develep. 2/11/72
IV. PROJECT AUTHORIZATION .
1. CONDITIONS OF APPROVAL
(1) PROP is approved for FY 1972 for 24 month period.
(2) Prior to proceeding with any further obligations under this PROP, (i.e. after
conditions, and

agreements included in the FY 1970 $50.0 million education sector loan which
relate to provision of technicel advisory services and participant training
in order to assure that any assistance provided under this project is neither
duplicative nor in replacement for assistance contemplated under the loan.
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Conditionas of Approval (Continued)

(3)

()

(5)

(6)

The IA Bureau will also determine whether the additional assistance
as outlined in the PROP can be included under the Present education sector
loan via a loan amendment .,

If it is demonstrated that DI, financing is not appropriate, the IA
Bureau will give consideration to the Provision of this assistance under
& block grant type arrangement,

The IA Bureau will recommend a system or procedure for conducting an
annual intensive evaluation with the participation of the best available
advisory assistance.

The Bureau will communicate its findings and conclusions on (2), (3),
(%) and (5) above to the Administrator by June 15, 1972.
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Yor Project 296,1 « Iducation AMuinigtration ang Planaing

(1) TOAID A 13128, December 11, 1970 = FROP on Fundemoutal and
Becondery Fducation

(2) sTATE 013728, Jexuavy 27,
Lducation FROP

(3) AToI0 1135, Moy 22, 1972

e
REFERENCE -

1971 = Pundaxental and Hecondary

= TFBOP Revialoa Drest

1, e are forwerding herewith the revieed Nonespital Project Paoper
(PROP) for Projcet 206,1 Edveation sdministration and Planning,

irector

Atteched ot the end ig the logical framework ratrix shoet, a3 Xequoshed:

pty. D.

in ATDPO 1958, The earlier PROPy which received spproval for Y 71
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funding only, atvempted to consolidate end expand upon astivities viich
had eorlicr heon casried ouat under two separate projects, 037.% -

Elementary Pdueation Yredning in the K2 and 042,11 « Secondary Bduzaticn
Planning, '

2, Tha Mission recommends U fe-0f-project epproval for this PROP fop

i the following reanonsgs

(a) The wncerteintics that vera expUeld in ¢he FY 71 PROP have been
dorgely eliminated. The Brazilian Ministry of Eduecation (MEC) completea
't recrganization by March 1971, and created a Departmont of
Fundamental Lducation (DEF) eng Departuent of Secondary Eduestion
cute federal peiy reograms for grades 1-0 ond gradns 911,
respectively. Both DEF and Digd ore committed to assisting the State
Secretariats to dcvelcp strong planning cepabilitics and to inprove
their administration of stote school systems, The Secretexry<Ceneral s

|

office within MEC will coordinate the activities of DEF ond DE! to
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-~ insure, integrated planping, An Operating rationale hag olrcady been
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Geveloped for the rezilien technical essistance tean attached to
DEF ond for their U, S, advisors provided under the San Diego State
Collego Foundation contract, These U, S. advisora have precize jJob
assigaments and a good professicnel working relationchip with their
Beazilion colleogues, DEM is begianing to recruit technieal
asslctonce staff, and the sama cloge f£it betveen U, &, advisors and
Erazilien staff is expected,

{b) As the PROP cxplaing, the project is closely linked to two
FSATD cducation sector loons totalling $ 82 million, matched by

$ 82 nilliem 12 cruzeiro Ematexs  counterpart., Pefore recelving
major assistabes under Sector loan II, a stote must first produce a
conorelenslve educational plan that wmeots stondards . establisbeld

by MEC,

(e) The project will also facilitate the effective Implemeniation

o priexity projoets deseribed in MEC®8 Sector Plen, 1972=7h,

fmong these projects is the implantaticn of a ney system of Fundamenial
Edueation, which ia designed to provide elght free years of
pro=adolescont cduzation to gll Prazilion children, with the

cnel purpose of individual self«fulfiliment and oxieatation to

tha world of work,

ROUNTRER

UNCLASSIFTED
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Aoy

A.2

A.3

- GoatL

To

IMFROVE THE EFFECEIENCY AND EFFECTIVENESS OF FUNDAMENTAL AND SECONDARY EDU-

CATION SYSTEMS wiTHIN BrazZit.

~ MEASUREMENTS OF GOAL ACHIEVEMENT.

\n &
9 °

o

CJ-?IO\

REDUCYION ¢N AVERRGE NUMDER OF STUDENT YEARS RCQUERED TO PRODUGE A GRADUAYE
IN FUNDAMENTAL AtD SECONDARY Epucavion (SMPROVEMENY OF STUDENT FLOW YHROUGH
THE SYSTEM).

SCHOOL SVSTEM SERVES A LARGER PERCENTAGE OF APPROPRIAYE AGE GROUP. {MeC
GoAL - oY 1974 vo neace 8OF oF 7-ik vEar Group. By 1980, 1007).
IMPROVED QUALITY OF GRADUATES.

REBUSTION IN PERCENVAGE OF UNQUALIFIED TEACHERS. (MEC coALs - REDUCTION tn UN-

3

: RS OF 0% 6 -1 ! s 5= 4, 3
e oA PR R B T Sntegy ™ o 1o ook

HENTRTT O3 EVORM A oaLy” oy 1980)
REORGANI ZATION OF SYATE SCCRETARIATS ALONG FUNCTEONAL GiNES. (Ste P.5 FOR
SCHEDULE )
INTREABED COORDINATION OF STATZ AND MUNBCIPAL SYSTEMS. (Begin 1972, coupLrye
1930)
EX1STENCE OF PERIODIC REVICY OF STATE EDUCATEIONAL PROGRAM WHESY LEADS TO
PROGRAM REVISEION. (Brain 1972, compLrTe 1930).

AssunPreons oF GoalL ACHIEVEMENT.

THAY vnz M nosvRY of EDUCATION aND CULTURE (MEC) wiLL IncreEASE 175 ASSiSTANCE

TO
fo
2,

THE STATES aMD PROVEDE CONDITIONS S0 THAT THE STATES CAN:
furLenenT & REVISED CURRICULUM WHICH (S ATTUNED 70 STUDENY POTENT)AL.
GrapuaLLyY IMPLEMERT THE EDUCAYION REFORM LAW.

OovaenN surricrcny FUNDS 7O FINANCE NEEDED IMPROVEMENTS AS WELL A3 TO MEET
EXIOTING LEGAL REQUIREMENTS.

Eavastian CBJECTIVE PROMOTION REQUIREMENTS BASED ON THE REVISIED CURRICULUM.
VzEFyLLY EMPLOY TECHNICAL ASSISTANCE.

ORGANIZE AND OPERATE STAFF TRAINING PROGRAMS INCLUDING PARTACIPANT TRAIMING
SELECTION,

REORGANI ZE THE STAYE SYSTEM AND COORDINATE 1T WITH THE HUNICIFAL SYSTEM.

AS3uME RESPONSIBELITY FOR AN AMNUAL REVIEY OF THE SYATE'S EQUCATIONAL PROGRAM.

UNCLASSIFIED
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8.2

ProJecy Purrosk.

STATEMENT OF ThE PROJECY PURPOSE.

To DEVELOP IMPROVED PLANNING AND ADMINISTRATEVE CAPACITY WITHIN THE MEC anp
YHE VARIOUS STATE SECRETARIATS OF EDUCATION FOR FUNDAMENTAL AND SZCONDARY
EDUCAT I ONG

Enp of PrOJECY STATUS.

l. Existence woTHin DEPARTMENTS OF FUNDAMENTAL (DEF) ano Scconpary Epucavson
(DEM) oF MEC, or av LEASY 30 FULL TIME, WELL TRAINED, STAFF CAPABLE OF:

A) DEVELOPING FEASIBLE NATIONAL PLANS FOR EDUCATICNAL DEVELOPHMENTS

B) GIVING TECHNICAL ASSISTANCE TO THE STATES N EDUCATIONAL PLANNING AND
ADMENEATRAT I ON.

2. EXtSTENCE OF EFFECTIVE COORDINATION OF DEF ano DEM oy THE SSCRETARIAY
GENEZRAL o

3. EXISTENCE IN AT LEASY 16 SVATES, WITH RESPECT TO FUNDAMENTAL AND SECON~
DARY EDUCATION; OF:

A) AN EFFCCTIVE ADMINISTRATIVE ORGANIZATION WHICH DEVERMINES EDUCATIONAL
POLICY, IHPLEMENTS §Y AND ASSURES COORDINATED ATTENTION TO:

§) epoucaTionAt RESEARCH
2) CURRICULUM DEVELOPMENT
3) PERSONNZL POLICY INCLUDING TRAINING
}) INSTRUCTIONAL MAPERIALS
5) racitivies
" 6) Finance |
7) sTuoent assIsvAMCE

B) AN ADEQUATELY FUNCTIONING SYSTEM OF SUPERVISION FOR STATE, MUNICIPAL
AND FPRIVATE 3CHOOLS;

C) A COMPETENY EDUCATIONAL PLANNING UNIT, ESTABLISHED OY LAW, OF TWO TO
FULL=TIME PROFESSIONALS, DEPENDING UPON THE COMPLEXITY OF THE STAYE
PLANNING TAUK

D) A MULTI VEAR, FEASIBLE, COMPREHEMSIVE INYEGRATED STATE PLAN FOR
UNCLASSIFIED

L]
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B.3 -
b

2.

IMPROVING AND EXPANDING THE TODUCATIONAL SYSTEM, REVIEWED ANNUALLY]

t) ZFFECTIVE IMPLEMENTATION OF EDUCATIONAL PLANS AGREED UPON 8Y THE
sTATES, MEC, AND APPROPRIATE REGIONAL AGENCIES, INCLUDING EVA~
LUATION OF ONGOING PROGRAMS WHICH RESULT IN CONTINUATION OR REVi-
810N OF EXISTING PLANS.

Basic Assumptions, ProJsrct PURPOSE.

MEC wiLL CONTINUE 7O FOCUS ON ADMINISTRATIVE REFORM AND INTEGRATED
PLANNING AS CSSENTIAL FOR EDUCATIONAL IMPROVEMENT o

THE STATE SECRETARIAYS OF EDUCATION WiILL WANT TO IMPROVE THEIR PLANNING
AND ADMHINISTRATIVE CAPACITY.

SUFFICIENT QUALIFIED STAFF CAN BE OBTAINED TO FiLL KEY FEDERAL AND STATE
LEVEL POSITIONS.

EOUCATION WILL REMAIN A GOB PRIORITY AREA PERMITTING SUFFICIENT ALLOCAYOION
OF FUNDS TO IMPLEMENT PLANNED REFORMS,

Tus DERARTHMENTS OF FUHDAMENTAL ARD SECONDARY EODUCATION COORDINATE ECFEC-
TIVELY IN THEIR EFFORTS TO ASSIST THE STATES.

ProdeeT QUTPUTS.

el C-2
0u7PUT_YARGETS MAGNITUDE AND ViMING

i, PARTICIPANTS RETURN AND ARE EMPLOYED N fA. 5 MASTERS Rcfuamso:73,:7h
KEY FEDERAL AND BTATE POSITIONI. B. 20 HASTERS RETURNED '[55 [0

c. 10 masTERS REVUAN 'T{.

Do 5 LONG-TERM PARTICIPANTS RETURN
T3 T 75 '76s TT-

€. 30 svupy TOUR PARTICIPANTS RETURN
FY' 72, '73-

Fo 15 STUDY TOUR PARYIEIPANTS RETURN

Y7, 75 ‘76, 'TT-

2. VIABLE, INTEGRATED, STATE EDUCATION 2a. FY'72-6
PLANG ARE PRODUEEN. Be FY'7?~P & reviston of 6.
c. FY'7heit & revisson of §0.

. FY'75-2 & mevision or 14,
£. FY’'76 - reviston of 16,
Fo FY'77 - Revision oF 96,

3. VEC TECHNICAL ASSISTANCE GROUPS ARE 3A. 30 STAFF APPOIMTED AND TA3KS
REORGAN I ZED AND EXPANDED. assiGnen FY-72.

B. 8 appEp FY~72 = [EM
¢. 6 aooep FY=73.
UNCLASSIFIED
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0. (0 aboep FY-TH
£. 6 apoep FY=T5

4. MEC TECHNICAL ASSISTANCE GROUPS HAVE 4 A. TECHNICAL AZSISTANCE RESULTS
CAPACITY YO GIVE TA TO STATES. IN PLANS AS DESCRIBED iN 2.
B. AS3ISYANCE GIVEN TO ALL
STATES BY FY'TH,

5e¢ STATE PLANNING TEAMS ARE GIVEN PERMANENT 5 Lecat ESTABLISHMENTS
STATUS. FY'72 - 3
_ rv'7ﬂ -
FY'7
FY'75 -
FY* 76 -
FY'77 -

LIt o N

6. STATE SECRETARIATS ARE REORGANIZED WITH GASECRETARIATS STUDY ORGANIZAYION
IMPROVED TECHNICAL AND ADMINISYRATVIVE Fy'72 - 2

OPERAT 10NS, FY'?E -4

FY'74 - &

FY'75 < &

FY'76 - 2

0. SECRETARSATS!

(1) reorcanizeo 7o ProviDE FOR
CFFICIENT POLICY DETERMIo
NATION AND IMPLEMENTATION
ING

RESEARCH
CURRE CULUM DEVELOPMENT
PERSONNEL POLECHES
STAFF TRAINENG
INSTRUCY{ ONAL MAYERIALS
FACILIVIES
FINANCE
STUDENY AZSISTANCE
SUPERYS§0N

FY'7§ ~ 2

Fyegh « 4

FY'75 - b

FY'76 = U

FY'77 - 2

(2) evaLuave orsanizatTion on
BASIS OF OPERATION AND RE=
vViSE.

FY'7h - 2
FY'75 « 4
FY'76 = 4
UNCLASSIFIED FY'77 = 4
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MEC DEVELOPS CAPACITY TO REVIEW T 22 STATE PLANS REVIEWED EACH YEAR
Stave Epbucarion Puans, WITH PROGRESSIVE IMPROVEMENTY IN
PLANS RESULTING FROM MEC 3uGGESTIONS.

8. MEC orFers SHORT COURSES 18 Epye 8 Fr'72 -
CATION PLANNING. FY.72 -2
FYqh - 2

FY'75 - 2

FY'76 - 2
FY'77 - 2
9. MEC DEVELOPS ANNUAL WORK PLAN FOR 9. FY'72-73~7M-75-76-77.
TA croup. _

10. MEC DEVELOPS ANNUAL PLAN FOR PARe [18 FY'72,73,7h,75,76,77.
TICIPANT TRAINING.

1. MEC DEVELOPS AND DISTRIBUTES MA- i0.a PLANNING FY'T2, REVISED ANNUALLY.
TERIALS WHICH CONTAIN GUIDELINES
FOR PLANNING, ADMINISTRATYION, PUPIL B ADMINISTRATION = T2,

ACCOUNTING;, BUILDING MAINTENANCE,

ETC. € PUPIL ACCOUNTING =~ T3,
D BUILDING MAINTENANCE = T3,
E. 2 PER YEAR THEREAFVER.

12. MEC DEVELOPS AND IMPLEMENTS STATE 12.4 TA GROUPS EFFECTIVELY PARTICIPATE IN
AND NATIONAL PROGRAMS TO IMPLEMENT DEVELOPING AND IMPLEMENTING STATE
EDUCATION REFORM. AND NATIONAL PLANS AMD PROGRANMS.

B.ECUCATION REFORM IMPLEMEMTED.

13 MEC ZvaLUATES PROGRESS OF THIS PRO- 13. ANNUAL PROGRESS REPORT SUBMITIED aND
JECT AND REVISES PLANS ACCORDINGLY. RECOMMENDAT I ONS IMPLENENTED.

b, MEC gvaruates AND REVISES TEACHZIR h.a FY'72 = nEw ebucaAvioN waw ADOPTED.,

EDUCATION REQUIREMENTS AND PROGRANS.
B FY'73 < 1) 1niviaL work wiTh noRMAL
SCHOOL3 anD FachrTies
of Eoucation on ntw curmp~
CULUM,
2) IMITIAL DEVELOPHENY OF
RECOMMENDED GARLZER 3TRUC-
TURE FOR TEACHERS.

UNCLASSIFIED
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c.3

15. MEC SUPPORTS INDIGENOUS PROGRAMS
TO DEVELOP WELL=QUALIFIED EOUCA=
TIONAL PLANNERS AND ADMINISTRATORS.

16. STATES DEVELOP THE CAPACITY TO IMe-
PLEMENT THEIR PLANS EFFECTIVELY.,

17. STATES DEVELOP ADEQUATE SUPERVI«
SORY SYSTEM.

- AssunipTions, PRro.CECT OuTPUTS.

UNCLASSIFIED 1 i

€. FY'TH « |) INITIAL CURRICULAR RE=
FORMS.
2) IMPLEMENTATION OF INITIAL
CAREER STRUCTURE.

o. FY'Th, 75, 76, 77 - REVIEW OF PRO=
GRESS AND SMPLEMENTATION OF NECEDED
REVISIONS.,

15. FY'T2 INITIAL PLANNENG.
FY'73 INITEATION OF COURSES BN AT

LEAST 2 UNIVERSIVICS.

FY'T4 expansion 70 3 ADDITIONAL UNI=

VERSITIES.

16- PLANS ARE IMPLEMENTED WITH PROGRES=
SIVELY BETTER RESULYS.

1T-A. SURERVISORY SYSTLCM COVERS ENTRRE
OTVE.

6. COVERS STATE AND MUNICIPAL SCHOOLS.

C. PROGRESSIVE INCREASE I SUPERVISOR=-
TEACHER CONTACTS.

D. SYSTEM 1S ADEQUATELY FUNDED.

]. REYURNED PARTICIPANTS WILL BE WELL TRAINED.
2. RETURNED PARTICIPANTS WILL BE EMPLOYED IN KEVY POSITIONS.
3o STATES WILL ESTABLISH PLANNING TEAMS CONSISTING OF QUALIFIED OR TRAINADLE

PERSONNEL.

5. STATES; GIVEN TECHNICAL ASSISTANCE, WILL BE AGLE TO PRODUCE VIABLE SYATE EDU-

CATION PLANS.

5¢ STATES WILL CONTINUE TO REVISE AND IMPROVE EDUCAYION PLANS ONCE THEY ARE PRO=

DUCED,

o MEC WiLL CONTINUE YO HAVE SUFFICIENY ADMINISTRATIVE FUNDS YO EXPAND ITS
TECHNICAL ASSISTANCE GROUPS WITH QUALIFIED PERSONNEL.
« MEC WILL REORGANIZE 1TS TECHNICAL ASSISTANCE GROUPS TO MEET THEIR ADDED RES-

PONSIDILITIES.

AND STATE PERSONNEL; PURSUANT TO THE TERMS OF THE PROJECT.

6
8. U.S. TECHNICIANS WILL BE ABLE TO GIVE EFFECTIVE TECHNICAL ASSISTANCE TO MEC
9

« MEC PERSONNEL WILL DE ABLE TO GIVE EFFECYIVE TECHNICAL ASSISTANCE TO STATE
GROUPS PURBUANT TO THE TERMS OF THE PROJECT.

UNCLASSIFIED
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D.

i10.

12,
13

il.

5.

16.

17

22,

STATE SECRETARIATS WILL TAKE THE ACTIONS NECESSARY TO HAVE THE STATE GOVERN~
HENTS FORMALLY IMPLANT EDUCATIONAL PLAMNING GROUPS [N THE STATE ADMINISe
TRATIVE STRUCTURE.

THE STYATC SECRETARIATS WILL BE STIMULATED TO WORK A? REORGANI ZATION OF
THEIR ADMINISTRATIVE STRUCTURE.

SUCH REORGANIZATION WILL LEAD TO MORE EFFICIENT OPERATION.

MEC wiLL HAVE A SUFFICIENT NUMBER OF QUALIFIED PERSONNEL TO OFFER SHORY
COURSES IN EDUCATIONAL PLANNING.

MEC wiLL HAVE THE ES9EMTIAL CONDITIONS NEEDED TO DEVELOP, PRINT AND D)S-
TRIDUTE E99ENTIAL PUBLICATIONS,

MEC WiLL CONTINUE 173 EFFORTS TO IMPLEMENT EDUCATION REFORM AND WILL DE~
VELGP PROGRAMI EZISENTIAL TO SuUCH IMPLEMENTATION.

MEC WiILL IMPROVE ITS CAPACITY TO WORK WITH THE NORMAL SCHOOLS, THE FACULTIES
or Epuchtion anp CENTERD OF TECHNICAL EDUCATION IN CARRYING QUV TEACHER EDUe
CATION PROGRAMS.

SUFFICIENT FUNDS WILL BY AVAILABLE TO IMPLEMENT A REALISTIC CAREZR STRUCTURE
FOR TEACHERS.

THE NEEDED EDUCAYIONAL $LANNERS AND ADMINSSTRATORS CAN DZ OEVELOPED (RDS~
GENQUSLY.

UNSVERSITIES WILL DE INYERESTED IN AND CEPABLE OF DEVELOPING PROGRAM3 TO
PRODUCE EDUCATIONAL PLANNERS AND ADMINISTRAYORS.

EFFECTIVE IMPLEMENTATION OF STAYE PLANS CAN BE ACCOMPLISHED,.

A SY3TEM OF BUPERYISION WILL BE DEVELOPED §N ORDER 70 IMPROVE THE EOULATION
SYQTEM.

STATED WILL HAVE INCREASED, CONSIDERABLY, THEIDR ADILITY TO FINANCE AN ADE~
QUATE 3BUPERVISORY SYSTEM.

PROGECT (NPUTS

A) Kinp oF Inrurs B) MagNiITUDE OF C) Date_Scurcunen

inPuTSs

U.S,

s

) LoNGc-TERM CONSULTANTS

9 MAN YZARS FY=-72
13 MAN YEARS FY='

10 AN YEARS T5s 16
5 man vYEARS
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2) SHORT=TERM CONBULTRNTS

3) U.S. DIRECT=HIRE

4) PARTICIPANT TRAINING

A) LONG-TERN

B) SHORT=TERM

5) ComMoDITIES
EDUCAT 1 ONAL MATERIALS

6) LOCAL DIRECY=HIRE
4) TECHNICIANS
B) SECRETARIAL

T) ALLowancEs, YRAVEL OVERHEAD,
£7C.

BraziL, Fepcral GOVERNMENY

i) EDUCATION TECHNICEANS 20

" 2) SuPPORT STAFF (14)

UNCLASSIFIED

2l uan MONTHS
18 nan noNTHS
6 MaAN MONTHS

2 MAN YEARS
1 MAN YEAR

5 ar 18 1o uasTERS
20 ar I8 1o HASTERS

5 av §2 Mo

10 av 18 Mo mMasTERS
30 FOR SHORT=TERM STUDY

TOUR

15 FOR SHORV=TERM 3TUDY

TOUR

5,000/ YR

3 HAN YEARS
2 AN YEARS
§ wan YEARS
2 MAN YEARS

20 MAN-YEARS
g MAN=YEARS
20 MAN=YEARS
8 uaneveARS
36 MaNeYEARS
O MAN-YEARS
42 mANeYEARS
9 MAN-YEARS
46 MaN-YEARS
T HAN=-YEARS

14 wAnN YEARS
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12,73, T4 15

16

1
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632
3) ALLOWANCES, TRAVEL, SUPPLIES, 1% 300,000 & 12, T3, T4 T9s 62 T1
£TC.
1) SuPPORT FOR STATE PLANNING ' 1,500,000 & T2, T T 15 16, T1

TEAMS (MEC EXPECTS TO SUPPORT EACH STATE TEAM FOR 3 YEARS, GRADUALLY REDU~
CING AS STATE INCREASES SUPPORT. REDUCTIONS USED TO FINANCE ADDED STATES).

Brazit, S7ATE Bupcers
ANNUAL AVERAGE

1. EDUCATIONAL TECHNICIANS 6 MAN YEARS T2, 13 T4 755 165 T1
PER STATE -

2. SUPPORT STAFF ' 3 uAN YEARS 72, 13» T4 155 65 T1
PER STATE _

3. ALLOWANCES, TRAVEL, SUPPLIES ot 25,000 @ 12, T3 T8 155 16 17
PER STATE

AbpiTionar FiNANCING

IF ESSENTIAL TO FINANCE THME FEDERAL AND STATE OBLIGATION3, DESCRIBED ABOVE;
FONNTERPART nESONRETS FROM USAID Loan NO SIZ-LgOBI MAY BE USEDa

D.3 - AssuMpTione, PROJECT InPuTs.

1. SaN Di1Eco STATE COLLEGE FOUNDAYION WILL BE ABLE TO SUPPLY THE NUMBER AND
QUALITY OF U.S. TECHMICIANS NEEDED TO IMPLEMENT THE PROJECT.

2. SUITABLE CANDIDATES CAN BE MADE AVAILABLE FOR PARTICIPANT TRAINING AV THE
+ APPROPRIAYE TIME.
A) THE PARVICIPANT TRAINING PLAN WILL PROVIDE FOR RECRUTMENT.
D) SUFFICIENT LEAD TIME WILL BE PROVIDED TO ENABLE ENGLISH LANGUAGE COM=
PETENCY YO OE DEVELOPED BY THE CANDIDAYES.
C) UsSo UNIVERSITIES WITH APPROPRIATE PROGRAMS WILL ACCEPY PARTICIPANTS.

3o UoScAcfoD. Grany FUNDING WILL BE SUFFICIENT TO SUPPORT THE PROJECT INPUTS
REQUIRED OF THE U.S. IN THE PROJECT PROPOSAL.

ho GOB PROCEDURES AND FINANCING WILL PERMIT THE EMPLOYMENT OF HMIGH QUALITY
PERSONNEL FOR THE TECHNICusL ASSISTANCE GROUPS,.

50 STATE PROCEDURES AND FINANCING WILL PERMIT THE EMPLOYMENY OF QUALIFIED
PERSONNEL AT THE STATE LEVEL.

6. A3 NECESSARY, AND I ACCORDAMCE WITH LEGAL BUDGEY FROCEDURES, THE FEDERAL
GOVERNMENT WiILL SUPPLEMENT STATE TEAM SALARIES AND UNDERWRITE APPROPRIATE
EXPENSES, USING, IF NECESSARY, COUNTERPART FUNDS FROM USAID Loan n?®
512-L-001
) .

f - 1972 cruzElrOs UNCLASSIFIED



RIO DE JANE RO TOAID A- 632 UNCLASSIFIED " 0y

ES

IATIONALE,

PoLrcy, arrucruraL ano ADMINISTRATIVE CHMANGES ARE TAKING PLACE RAPIDLY WITHIN
THE BRAZILIAN EDUCATIONAL SySreMe  Tue GOB was suarpLy INCREASED 1VS EMPHASRES
ON EDUCATEION AS A PRIORITY FIELD FOR DEVELOPMENT. AT THE Samc TIME IT REw
COGNEZES THE NEED FOR EFFECTIVE, INTEGRATED PLANNING AND FOR EFFECTIVE ORGAN[w
ZATION OF THE STATE ADMINISTRATIVE STRUCTURE FOR EDUCAYION, IF THE RELOURCES
ALLOTAYED TO EDUCATION ARE TO RETURN MAXSHMUM BENEFIT. USAID nas REVIEWED (TS
EDUCATIONAL ASSISYANCE PROGRAMS AT THE FUNDAMENTAL anD Seconpary Epucarion
LEVELS YO DEYERMING HOW IT CAN RESPOND MOST EFFECTIVELY YO vup RAPIDLY EVCLYING
BrazivLian inivIAVIVES., THE RESULT HwAS BEEN THE JOINT DEVELOPMENT OF YME®
PROSEET TO ASSIST THE GOB AND THE STUTES TO DEVELUP THE INFRASYRUCTURE F0 PLAN,
MANAGE AND EVALUATE THE LARGE SCALE EDUCATIONAL IMPROVEMENT PROGRAN WHEICH §S
BEING UNDERVAKEN. THIS PROJEZCY WILL NOT PROVIDE A MAJOR FINANCEAL INPUT FOR YHE
IMPLEMENTAYION OF THE EDUCATSONAL REFORM PROGRAM. T 1S DESIGNED A8 a4 Ypage
INVESTHENY" ENDEAVOR SEEKING YO CREATE CONDITIONS YHROUGH WHICH A LARGER FLOW OF
REJOURLER CAN BF BRRERTEUENK EFFICIENTLY APPLIED TO IMPROVE, EXPAND AND REDERECT
THE Brazinian eoucatson PROGRAM. AT THE SAME TIME, SUCH EFFORT WILL INCRTASE
THE GEFFECTIV_NESS OF PRESENTLY AVAILABLE RESOURCES. THUS THE PROJECT 1S RELAVED
o USAID sscyor Loan FUNDING WHICH 18 DESIGNED FOR IMPLEMENTATEON AS30STANCE .

Tue Minssvry or Epucarion HAS BEEN REORGANI ZED AND IS ATYEMPTING YO EMPROVE AND
EXPAND IT3 CAPACITY TO PLAN AND IMPLEMENT EQUCATIONAL PROGRAMS COOPERATIVELY WiTH
THE STATES, YO EXERT COORDINATED EDUCAT L ONAL LEADERSHEP, AND TO SUPPLY TECHNECAL
ASSISTANCE TO YHE STATES AS NZLoED. MEC HAS DECIDED THAT PLANNED, SYSTEMeWtpE
‘DUCATIONAL REFORM MUST TAKE PLAZE, THAY STATE PLANS MUST REFLECY NATIONAL PRIORITY
GOALZ FOR THE EDUCATION SECTOR WHICH INCLUDE EMPHAS)S ON QUALITAYIVE REFORMy IN=
CREABLD RELEVANCY TO BraziLian DEVELOFMENT REQUIREMENTS AND REALITIES,; AND tMORC
EFFECTIVE MANAGEMENT AT ALL LEVELS.

FOR THESE rEASONS MEC anp USAID wave JOINTLY DEVELOPED YHMIS PROJECT WHICH HAS TWO

8ROAD FOCES: [) Tug CONTINUOUS IMPROVEMENT OF MEC's CAPABILIYY TO DO INYEGRATED
EDUCAT 4 ONAL PLANNING, 9N A NATIONAL SCALE, FOR THE DEVELOPMENT OF FUNDAMENTAL AND
SECONDARY EOUCATION, ANDy CONCTM!TANTLY, TO DEVELOP ITS CAOACITY TO GOVE YECHHSCAL
AIGISTANCE TO THE STATES IN PLANNING FOR THEIR 1NDIVIDUAL SYSTEMS; 2) vo ASsisT
MC 10 cEVELOP 1T CAPACITY YO PROVIDE TECHNICAL ASSISTANCE VO YHE STYATCS FoR
STRENGTHENING THE ADMINISTRATIVE AND MANAGERIAL CAPACITIES OF Tug STATE SECRE-
VTARIATS OF EDUCAYION; WHICH MAVE ULTIMATE RESPONSIBILITY FOR FUNDAMENTAL AND Sge
CONDARY EDUCAT I ON.

The PRCJECT 1S DIRECTED AY IMPROVING MEC's capaciTy IN THE AREA3 MENTEONED ABOVE.
CONCOM!?ANTLV, THE PROJECT IS DIRECTED AT IMPROVING THE FUNCTIONING OF THE STATE
SECRETARIATS 4ND, THLREDY, THE EDUCATIONAL SYSYENS, OF AT LEAST 16 SYATES,
PrOGRESS 1N THE SYSTEM ANO THE STATE SECRETARIATS wWiLL PROVIDE MEC witn THE KEANS
FOR ASSESSING iTS CAPACITY TO PROVIDE ESSENTIAL ASSISTANCE.

THE SCOPE OF EFFORT OF THIS PROJECT 1S JUDGED FEASIDLE SINCE THE PROJECT REPRESENTS
A CONTINUATION, ALTHOUGH WITH REVISED FORMAT, OF THE FORMER JOINT USABD/GOS erFort

UNCLASSIFIED
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Iiv EDUCATIONAL PLANNING AND IN STRENGTHENING SYATE SECRETARIATS. AS A RESULTY OF

THAT EFFORT MEC HAS DEVELOPED A TECHNICAL ASSISTANCE UNIT FOR THE DEPARTMENT OF FUNDA<
MENTAL EDucCATION WHICH NAS BEZEN WORKING WITH }O STATES IN DEVELOPING EOUCAYT)ONAL
PLANS. FOUR STATES HAVE DEVELOPED VIABLE PLANS AND ARE IMPLEMENTYING THEM WITH ASS)0=
TANCE FROM SECTOR LOAN 1. TKE LEVEL OF ACCOMPL1SHHENT ACHIEVED 1IN THE PLANNING
EFFORT THUS FAR INDICATES THE FEASIBILITY OF CONTINUED EFFORT By USAID AND THE GOB

IN THIS AREA, AND OF EXTENDING THE EFFORY TO ASSISY THE DEM To DEVELOP A SIMILAR
TECHNICAL ASSISTANCE UHIT. THE STRENGTNENING OF STATE SECRETARIATS, DEGUN ON AN
EARLIER PROJECT, 13 AN ESSENTIAL ELEMENT FOR SYSTEM IMPROVEMENY WITHOUT WHICH T™E
PLANNING EFFORT WILL OE LESS THAN MAXIMALLY EFFECTIVE. BOTH ELEMENTS SHOULD BE
ATTACKED CONCOMITANTLY IN A PARTICULAR STATE. THE PROJECT 1S DESIGNED WiTH ™s
APPROACH,

Courst oF AcTtion.
I. GENERAL.

THE RECENT ADMINISTRATIVE REFORM OF MEC CREATED THE DepARTMENT OF FunoAMENTAL Epu-
cation (DEF) aND THE DEPARYMENT OF Seconpanry Epucarion (DEM). Eack DePARTMENT
MUST DEVELOP A TECHNICAL ASSISTANCE GROUP CAPABLE OF IMPLEMENTSNG NATIONAL POw
LICY AND OF GIVING TECHMICAL ASSISTANCE TO THE STATES. '

To MEET THE PURPOSES OF THIS PROJECT AND WE COORDINATECN RESPONSIRILITIES
ESTABLISUED UNDER THE ADMINISTRATIVE REFORM OF MEC, THE SECRETARY GENERAL HAS
A TELUNITAL ABRISTANCE GROUP WHOSE FUNCTION ALSO 1S YO STUDY THE ACTIONS OF
EACH DEPARTMENT AND COORDINATE THEM. T ALSO GIVES TO THE YECHNICAL A3S§STANCE
GROUT OF EACH DEPARTMENT THE GUIDELINES APPROPRIATE FOR A COORDINATED AGT)ON
POLILY

Wivhin DIF, vuz TRCHNICAL ASSISTANCE GROUP WILL GE SUBDIVIDED INTO 6 8UC-TEAMS,
Fivi oF Tus TEAYS WILL EACH HAVE RESPONSIBILITY FOR A GIVEN REGIOH OF Brazin
2ND FOR ALL OF THE STATESD WITHIN THAT REGION. THE SIXTH TEAM YiLL 0T REIPON
BIBLE FOR VTHE DEVELOPMENT OF SPECIAL PROJECTS AY THE STATE AND MATIONAL LEVEL.
Tues work WitL GX COORDINATED BY A POLICY COMMITTEE RESPONSIDLE T0 i Dirscvonr
oF CEF.  Thz cHIer oF PARTY OF 7THE San DIEGO STATE COLLEGE GROUP WIiL OF
ABSIGNZO YO WORK WITI) THE POLICY COMUITTEE.

Wisis BEM, A D5MILAR ORGANIZATION WILL EXIST FOR AS3ISTING THS STATES, NHOWEVER
THE ORBANIZIATION MUST ALSO REFLECT THE DIFFERENT CURRICULA OFFERED AT THE 9€-
CONDRARY LEVEL. THID HMEAND THAT SPECIFIC GRJUPS WiLL OF RESPONDIBLE FOR: i)
INCUATRIAL CURRICULA) 2) COMMERCIAL AND SERVSCE CURRICULAS 3) AsRICHLTURAL
CURRBLULA = AGAIN THE WORK OF THE SUBGROUPS WILL BE COORLINATED 8Y 4 POLICY
CoUMITTER 7O WhICH THE CHIEF~OF-PARTY OF THE SAN DIEGO Syate CoLLRGE GRouP WILL

BE ALSIGNED,

AT THE STATE LEVEL, TECHNICAL ASSISTANCE WILL DE PROVIDED BY & JOINT DEF~DEM
TEAM, WHITH ALSO WILL BE RESPONSIBLE FOR ASSISTING THE STATE TO DEVELOP A
PLANNING TRAM, STATE PLANS, AND REORGANIZATIOM OF THE STATE SECRETARIAT WHEN
REQUESVED.

UNCLASSIFIED
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U.S. TECHNICAL ASSISTANZE WILL BE SUPPLIED DIRECTLY TO EACH DEPARTMENTAL TECHNIe
CAL ASBISVANCE GROUP THROUGH A UNIVERSITY CONTRACY TEAM OF 93 HIMBERS.

ALvHOUGH THE U.S. CONSULTANTS WILL HAVE SPECIFIC ASSIGNMENTS WETHIN DEF on DEM
IT 18 EXPECTED THAT THE SERVICES OF EACH CONSULYANT WILL CE MADE AVAILADLE YO
THE OTHER DEPANTMENT AS NEEDED.

COORDINATION OF THE WORK OF THE DEPARTMENTAL GROUPS WILL BE AQSSURED THIIOUGH
THE FOLLOWING:

l; G IDANCE GIVEN BY THE SCCRETARY GENERAL AND THE DiIngcvors oF DEF anp DEM.

2) FREQUENT JOSUY MEEVINGS AND CLOSE WORKING RELATIONSHIPS GLTWETN YHE GROUPS
PROVIDED FOR #N THIS PROJECY PROPOSAL AV THE SECRETARIAY (zuirat, in DIF
AnD DEM. '

3) THE FIVE U.S. CONSULVANTS ASSIGNED TO THE SUB=UNITS WiTH REGIONAL RESPONS]-
BILITY 4tLL BE ASSIGNED TO 80TH DEF anp DEM ron YHIS PURPOSE.

4) THE U.S. CONSULTANTS EMPHASIZING tNDUSTRIALy COMMERCEAL AND AGREICULTURAL

EDUCATION WHILE PRIMARILY ASSIGNED 70 DEM WILL ALSO 8E Az%icmEs Y0 DEF ron

THE PLANNING THE PRACTICAL ARTS PORTIONS OF FUNDAMENTAL EDLCAT S ON.

WHEN THE PROJECT 12 FULLY OPERATIONAL THE TECHNICAL ASSISTANCE GROUPS OF DEF
ano DEM witt CACH NEED TO CONSIST OF AT LEAST 30 MEMDERS; WITIS SUBSYANT§AL
QUPPORY STAFF AND WITH SUFFICIENT FUNDS TO PERMIT FULL-TIME WORK; MLEQUATE
SALARIES VO AYTRACY HIGHLY QUALIFIED PERSONNEL AT YTHE STATE £AHD NAYSQNAL
LEVELS; AND SUFFICIENT FUNDS TO PERNIT FREQUENT TRAVEL TO THE STAVEZ.

MEC WiiLL BE RESPONSIBLE FOR IDENTIFYING THE 16 STATES TO BE GiVEM MAJOR
AS3ISTANCE. IT IS CAPECTED THATY ALL STATES REQUESTENG TECHNICAL A%38TANCE
WILL BE GIVEN SUCH ASSISTANCE VO THE EXTENT POSSIBLE; HOWEVER; PRIORITY WILL
BE GEIVEN TO THE I6 STATES JUDGED BY MEC TO BE MOST CAPAGLE OF IMPLENTNT 410G
THE ACTOVITIES RELATYED YO THIS PROJECT.

2o IMPLEMENTATION PLan

SINCE A DEVAILED IMPLEMENVATION SCHEDULE 1S PROVIDED IN SECTION D ~ ProJECY
inFuvs AD SEcTion.€ » PROJECT OUTPUTS THIS SECTION WILL OE DIRECTED AT CHiw
TICAL CLEMENTS OF THE IMPLEMENTATION PLAN NOT COVERED IN THOSE AECTEONS.

AS & RESULT OF A PREVIOUS PROJECT DEF ALREADY HAS ESTADLISHED I1TS TECHINICAL
A33) SYANCE Gfour. N THE CASE OF DEM, THE FIRST STEP UNDER THES PROJZCT WOULD
OUE YHE CREATION OF 1TS INTERNAL TECHNICAL ASSISTANCE GROUP. THIS CAN BE DONE
BY MODIFYING AN CXU2TING GROUP. THE NEXT STEP WOULD OE YHE FORMAL CREATION OF
A JOINT GROUP.

SINCE 1T 19 CRITICAL YHAT THIS EFFORT BE A COORDINATED ONE, TIME WILL NEED TO
BE TAKEN TO ENSURE A COMMON ORIENTATION AND AGREED UPON GUIDELINES FOR BOTH
DEF anp DEM YECHNICAL ASSISTANCE.

UNCLASSIFIED
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UNTIL SucH TINE AS CONTRACT STAFF CAN BE {NCREASED, PRESENT CONTRACT TEAM
MEMOERS WOULD WORK AT BOTH LEVELS. THIS SHOULD BE FEASIOLE SINCE THE ECARLY
EFFORT OF DEM wiLL rocus on GenERAL SYSTEM PLANNING. NEEDS FOR ASSISTANCE 70
DEM 1N sPECIFIC AREAS WILL BE MET THROUGH SHORY TERM CONSULTANTI UNYIL A Fult
COMPLEMENT OF STAFF IS AVAILABLE.

WITH A COORDINATED PROGRAH A COORDINATED WORK PLAN FOR EACH YEAR HUST BE DEe
VELOPED. THIS 1S PROVIDED FOR IN SECTION Co  THE WORK PLAN, KNOWN TO BOTH
GROUPS WILL THEN OF THE BASIS FOR IMPLEMENTATION OF THE PROJECT.

THIS PROJECT 1S RELATED TO EXISTING AND PROPOSED SECTOR LOANS i THE FOLLOWING
WAYS?:

1) TurouGH STRENGVHENING THE PLANNING AND ADMINISTRATIVE CAPACITIES OF STATE
BECRETARIATS,; THE PROJECT WILL, AS MENTIONED EARLIER 4EY A4S & "PREeFNVEST-
ueny” ENDEAVOR, 4231STING STATES TO QUALEFY FOR PARTICIPATION I LOAN
FUNDED ACTEVITIRS, AT THE SAME TIME THE STRENGTHENED ADMINESTRATIYE CAPA=
CITY SHOULD IMPROVE LOAN IMPLEMENTATION ACTIVITICS.

2} Secvor Losus [ Anp i are oirecteo AT Assiering MEC To (MPLENENT COUCATION
REFOAM DUY MUCH OF YHE DETAILED PLANNING OF NATIONAL AND STATE FROJECTS TO
AUIIST IN THE SMPLEMENTAYION WILL TAKE PLACE THROUGH THE EFFORTS OF THE
NAVIONAL AND TA GROUPS WORKING WITH STATE PLANNING TEAMS.

3) THE PRCPOZED GRADUATE AND TEACKHER EDUCATEION LOAN PROVIDES SUPFOGRY FOR THE
DEVELOPMENY OF PROGRAMS TO TRAIN EDUCATIONAL PLANNERS AND ADMINEBTRATORS AT
VHE GRADUATE LEVEL. UNDER THIS PROJECY PROPOSAL MEC WLt ASSEST BN INATE A~
TEMG SUCH PROGRAMS. ’

h) THE STUDY AND REVESION OF TEACHER CEDUCATION PROGRAMS AND THE DEVELOPMENT OF
AGIREER SYRUCTURE FORESEEN UNDER THIS PROJECT WILL BE OIRECTLY RELATLD TO
SMPROVED STAFFENG OF SCHCOLS TO BE CONSTRUCTED THROUGH THE CECTOR LOANS AND
WILL COMPLEMENT STAFF TRAINING ACTIVITIES TO DE UNDERTAKEN THROUGH THE
LOAN,

5) A% THE PARTICHPANT TRAINING ACTIVITY FORZSEEN IN THE LOANS DEVELOPS §T MAY
BE POSTIBLE TO REDESICN THE PARTICIPANT TRAINING INPUT PROJECYED FOR THIS
PROJELT.

ROUNTREE
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REF STATE 216950

Dyl BOAUCCRDANCE wyyy ACTICN SUBGESTED REF .CABLE, MISSION supmTs
P FOLLOWING ANNEN ‘
YA

As CCORPINATYON WITH oTHER DONQORS

AT TRpepNT TIME o CTHER DONgrs HAVE'CLOSELY RCLATED PROJFCTS.
ONE WHIrH piAg SOME RELATIONSHIP Jg UNDP FROUECT FOR TRAINING
TOACHER S YHROU G CONAronm: A DEN AGENCY IN Sag PrUL O CONTACT
Wili ne BATNT 2 IMNED THIZOHGH DEM AS HYS PROJECT DEVELOPS TO
ENSURE wp BURLYCATTION oF FFFORT Occupg,

IT IS pLatieep THAT o e APPROVED, COPIES orF FROp WILL BF
DISTRIvOTEn o LTHER AOSTSTANCE AGENCIES, COVER MEMO WrLL SUGGEST
THAT s Shiqu OTHER ACEmeIES DEVELap RELATED PRAJTCTS, Wr EXPLORE
WiYs CF COORDINATING SFEORT OTO MUTUALLY REINFORCE EPROJECT
COALSe 1F DURING LIFE orF PROJECTY
IT pECOMES APPLRENT PROGRAMS
OF OTHER pONnpRS CAN RFEpLACE SOME FLEMENYS oOf THIS PROQUECT.

IT il nr REDES T GRNED T TAKE AOVANTAGE of THIS FacT,

B AqaURLINCE COR Wil L pE ABLE 7O SUPPERT EDUCATION ESTABLIGH=-
MENT Che v W1 H ASETETANCE OF PrROJECT s

TG PEOGECT 1% CSsrmTIAL TO THPROVEME T OF EDUCATEON IN BRAZIL .
R R Y T YT S RNV VOAN FUNDS ARE EXPENDED « LOAN FuNps MAKE
PRECENERTATION UF A PLANNED PROGRAN FOR IHPROVEMENT AND

UNCLASSIFIED
q/r\



3
L]

rv’ !

1] N »l"'!",;,/;\\"‘/'
R IMNTRVA T

De]mrl'ﬂze?zf of State

I

EERIAT

L

UNCLASSIFIED

PAGE 02 BRASIL @)1894% 1516212

EXPANSICN OF EDUCATION MORE FEASIBLE AND MORt ABLE To ATTACK

A LARGER NUMBER OF VARIABLES THAN WQULD OTHERWISE BE POSSIBLE.
PLANFIING AND ADMINISTRATIVE REFORM ARE JUST AS ESSENTTALL TO WISE
USE 0F RrRAZILIAN RESOURCES, WHICH WILL RE 94 TO 95 PERCENT OF
TRTAL AVAUNT SPENT ANNUALLY FOR BRAZILTAN EDUCATION: AS FOR WISF
UST 2F LDAN FUNDS ANY STATE WHICH PARTICIPATES IN LOANFUNNED
IRMFLEMENTATION ACTIVIVIES WILL BE EYPECTED TO PROJECT 7S REVENUE
ANDEXPENDITURE PROGRAM FOR FIVE YEARS TO DEMONSTRATE 1T HILL
RAVE FLIMANCIAL CAPACITY T0O SUPPORT EXPANDED AND TMPROVED EYQTEM.

PROJECT TNPUTS ARF ALLSC DIRECTED TOWARD TMPROVEMENT [N GOVEHN=
MENTAL YNERASTRUCTURE £7 STATE LEVELe. IT 1S RELIEVED TMPROYEMENT
AT THAT WANAGEMENY LEVEL TMPLIES BETTER UTILIZATION OF HUK . AND
FINANCIAL RESOURCES. _

Ce ROLE OF TNHNOVATIVE ACYIVITIES:

THE PROP 1S FPRIMARILY DIRECTED AY CREATING INFRASTRUCTURE
THROUGH WHICH EDUCATIONAL SYSTEM CAMN BE COMTINUOUSLY STUDIED,
THROUGH WHICH PLANS FOR UYXPANDIUG AND IMPROVING SYSTLM CAN BE
DEVELOFED, AND THROUSH BHICH SOUND AGMINTSTRATICN WiLL PERMIT
PLANS TO BE IMPLENMENTED EFFECTIVELY . THESE ACTIVITIEG ARES, IN A
REAL SEMGEs TNNOVATIVES HOMEVER IT 1S EXPECTER THAT, 1IN PROCECS OF
ASSTETING STATES IN PLAN DEVELOPHENT, NEW ARPPROACHES TO EDUCATION
WILL BE CONSIDERED 26 0ME OF ALTERNATIVES. jN FACT MEC 1S
ALREADY ESTARLISHING ACTNCY TO COORDINATE EVALUATION OF VARIOUS
EDUCATION TECHNOLOGIDS 2in TO PLAN FOR ITMPLEMENTYATION OF

CTECHNTLRGIES QUITALLE o8 RRAZIL o THIS THMPLEMENTAYION WILL RE
PROCUCT GF EVALHATION 8c0CESS AND NOT AN YSOLATED IMPLEMENTATIONS
ACTUAL TMPLEMENTATION OF NEW TECHNOLOGICS HAS BEEN FORESEEN
AND SZCITGR LOAN T1ls &S WELL AS PROVIDING FINANCING, REQUIRES
ACTICN IN THIS RESPECT.

De EXYEMT TO WHICH FROJECT 1S ATTUNED YO PROJECTED BRAZIL AN
MANFQYER REQUIRENENTS

ONE ELEMENT OF EBUCATICN REFORM LaW (5092, LUGUSYT 1971 ),
ARTICLE 8, SECTION 2+ per REQUIRES THAY TYPE OF VOC/TIONAL
TRAINING OFFFRED IN SECONDARY SCHOOLS oE N CONSOMAMCE WITH NFEDS
OF LOCAL AND REGIONAL [ 2ABRCR MARKET AS DISCOVERED THROUGH PERIGDIC
SURVEYSe DEM HAS ALREADY ASKED THAT ONE TFCHNICAL ASSISTANT BC
SKTLLEDR TN SUCH SURVEY wOPKs IT IS THEIR RESPONSIBIL]TY TO CARRY
OUT - MITH LOCAL AMD REGIONAL ASSISTANCEs LEGALLY MANDATED
GLEVEVN, WHITLE RO OKE CAN GUARANTEE SECONBARY SCHOOL GRADUATES
WILL POIND JORS WATTYHG FOR THEM, THIS PRE:LEM OF RELATING TRA|NING
TCOLOUAL AHD RUGIOHAL MEEDS HAS BEEN FORESEEN AMD 1T 16 EXPECTED
VHET ATTEMPY TO RELATE TRAINING TO MANPOMER NEEDS WILL BE ONE
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OF R=VOLUTIONARY ASPECTS OF IMPLEMENTATION OF NEW EDUCATION
PROGRAM W

Ee TiME FR4ME OF ACTIVITIES INCLUDED IN PROPI

TINT FRAME ESTABLISHED FOR ACTIVIVIES IN THIS PROP REPRESENTS
MYSS1aNen SEST JUDGHENT, CONCURRED TN BY GOk, 1r AMOUNT T 1M
NEEDTD 10 ACHIav~ GOALS OF PROJECTe MEC IS UNDIRGOING ADMINISTRATIVE
REFORM 55313050 TO ’nr': 1T 10 GREATER FUqf.yn”AL EFSTLTERDY o
AS PART OF ITS rrrnar IT HAS ASKED FOR TECHNIGAL ASS1SiANCE
TO HELP ITS PERSOHNFL ACHIZV t HIGHER LEVELS OF EFFICIENCY N
THEMSTLVES: GIV] NC TZCHNTCAL ASSTSTANCE 10 STATES IN EDUCATIONAL
PLAMNING AND TN REVISING STATE ADMINISTRATIVE STRUCTURES» THESE
SKILLS REQUIRE A CHANGE IN ATTITUDE AS WELL AS GREATER
KNQWLEDGE AND THIS TrKES TIMEe AT SAME YINE 4 NEU PHTILOSOPY
OF ¢DUCATION EXPRESSED IN- REFORM LAW IS PEING DEVEILOPED AND
TMPLARTED . SHORTEST ESTIMATE FOR THELANTATION THIS SYSTRH CiVEN
BY MEC 18 TEN YEARS. TIME FRAME ESTIHATER USed HEREI N BASED ON
PAET SIv YEARES OF EXPIRICNCE WITH THIS PROJECT AND ON EYPARDED
OBJECTIVES GF FROJECT .« SHOULD ESTINATES Uorp HEREIN pROVE
PESSIMICTIC AND MEC AND STATES DEVELLOP NEEDED CAPACITY MORE
QUICKEY o TINE FRANME VILL BE REVISFD.

Fo ALTERNATE STAFFIME PATTERNS @

ADEQUAZTE TECHNICAL fucISTANCE IS CRUCTALL TO SUCCESS THIS
PROJECT . AHOUNT SUGEESTED IN PROP WAS JOIMTLY AGREED TO BY
USATESE AND GER AFTER CONCIDERATION OF EYTENSIVENESS OF GOALS
OF o0 CT, +CTIVITIFE KULAVED THERIIO: AND RELATIONSH® THIS
PREOJECT Y0 GO ITHPILFNENTATION PROGRAM OF Slen MILLIONS, PARTLY
FINENCE D Y LOAN FUNDG . 10 RKEDUCE TH1S TUCHNICAL ASSTSTANCE
INFUT By MORT TN FIF1Y PIRCENT, AS SUGGESTED, WHOULD KRECOUIRE
CGReLETY RERCSLIOLN OF PEOECT e ALTHOUGH COGRDINATED DEF «DEN
ACTIOM paG DEEN M/ JOR OuJECTIVE OF USAID AND GOP & 1T LOULD SEEM
UNWTSFE 716 SEECAD BUGGESTED REDUCED LEVEL OF TECHNYCAL, ASSTSTANCE
TO TWE rePARYEENTS e apyTen cOURSE OF ACTION WOULD CONCENTRATE
THAT ASSTSTANCE IN ONE DEFARTMENT AND REIREAT FROM 277EMPT TO
AFFECT THE WHOLE SYSTrM, MISSION SEFS NO WAY T0 IMPLEMENT YHIS
PROJECTY, AS PRESENTLY DESIGNED, USING REDUCED LEVEL Of TECHINICAL
ASS)ISTANCE SUGGESTED.

CLEVELZIMD
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