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ACTION MEMORANDUM FOR THE ADMINISTRATOR I " 

THRU: EXSEC
 

FROM: AA/PPC, Phi()&Birnbaum
 

Problem: Your authorization of the attached PROP, Brazil - Education
 
Administration and Planning, Fundamental and Secondary, for $6.1
 
million for the period FY 1972-76, is required before it can be
 
implemented.
 

Discussion: The PROP has been reviewed by TAB as well as members
 
of my staff. The conditions of approval have been inserted as a
 
result of this review.
 

Recommendation: That you sign the attached project authorization
 
with the qualifications set forward in Section IV, Block 1,
 
indicating your approval of the project.
 

Attachment
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I. PROJECT IDEtITIFICATIO-
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Ill. ORIGINATING OFFICE CLEARANCE 
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.... Ccnb.l 1'/ 	 Int,'! Cooeration Snecieli.st 11/72 
2. 	CLARANCETITLE 
 DATE
 

GeorIc.hi:. . .	 Doty. Ast. Director Develcp. 2/1/72 
IV. PROJECT AUTHORIZATION 

1. CONDITIONS OF APPROVAL 

(1) PROP is approved for FY 1972 for 24 month period. 
(2) Prior to proceeding with any further obligations under this PROP, (i.e. after 

3/72 extension) the 1A Bureau will review the provisions, conditions, and
 
agreements included in the FY 1970 $50.0 million education sector loan which
 
relate to provision of technicEl advisory services and participant training
 
in order to assure that any assistance provided under this project is neither 
duplicative nor in replacement for assistance contemplated under the loan. 

(Continued) 
2. 	CLEARANCES
 

UUR/OFF. SIGNATURE DATE OUR!OFF. 
 SIGNATURE 	 DATE
 

AAZ2LX 	 'F -!rn~n]1.nine 

I 	 _____A/T Joe]. menstein ,' . 

3.. OVAL AAs OR OFFICE DIRECTONS 	 4. APPROVAL A/A (See A1.. 19251 CT ,I 
LAT rIG U14E DA-TE 

i17T L. A11INI5TNATOR, 4GENCY FOR INILFRNAl IONAL DEVLTTiFMLN4T 
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Conditionas of Approval (Continued)
 

(3) 	The IA Bureau will also determine whether the additional assistance
as 
outlined in the PROP can be included under the present education sector
 
loan via a loan amendment.
 

(4) 	If it is demonstrated that DL financing is not appropriate, the LA
Bureau will give consideration to the provision of this assistance under
 a block grant type arrangement.
 

(5) 	The IA Bureau will recommend a system or procedure for conducting an
annual intensive evaluation with the participation of the best available
 
advisory assistance.
 

(6) 	The Bureau will communicate its findings and conclusions 
on (2), (3),
(4) and (5) above to the Administrator by June 15, 
1972.
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Both DEF and DIN are committed to nsaisting? tho statedevelop strong planning capabilities- -_.Ztheir administration of state school systems. 
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developed for the 3a132z1an techdical assistance team attached toDE? aml for their U. So advisors provided under the San Diego
Collego Foundaetion ontra-to These U, So 

State
 
&sJgmentr and a advisors have IpIree job-od profeesiAnl working relationslip with theirA ilian collesUeo DI1 is begaing to recruit technicalassctance staff, and the same close fit between U. So advisors and16.-zilion staff is expected. 

(b) As the 1MOP explains, the project Is closely linked
US.AnD education to two
sector loans totalling $ 82 million,$ 82 wiJimi in matched bycruzeiro Ccounterpart°.~w-Jor assiztacin fore receivingunder Sector Loan II a state must first produce, siv educational plan that meets 
a 

standards, establ d 

(c) The project will also facilitate the effective hmplementationO±f przility projecto described 
fl;. 

in W.C's Sector Pl a, 1972-7t4othese proecta is the imp.Lantatlca of aEd nav aystem of Fundamentaltion, w,,hich iz desoied to provide eight free years of. educuton to all Brazilian childreu, with the6vl purpose of .individual self-fulfilment and orientation 
tho o6,0d of work° 

to 
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A.j - GOAL
 

To IMPROVE THE EFFICIENCY AND EFFECTIVENESS OF FUNDAMENTAL AND SIECONDARY EDU-

CATION SY3TEMS WITHIN BRAZIL.
 

A.2 - MEASUREMIENTS OF GOAL ACHIEVEMENT.
 

1. RCDUCYPON ON AVERGE NUMEcR OF STUDENT YEARS REQUIRED TO PnODUC: A GRADUATEIN FUNDAMENTAL AHD SECONDARY EDUCATION (IOPOVEMENT OF STUDE'Y FLOW YHROUGti 
T14C UYSTEM).
 

2- SCHOOL ZVYTEM SERVES A LARGER PERCENTAGE OF APPROPRIATE AGE GROUP. (tiCGOAL - oY 19714 TO nEACH &Y Or 7-14 YEAR GROUP. BY 1980.,ot').3-
IMPROVED QUALITY OF GRADUATE$.
 
4.RDtv-TiorN IN PEflCE.N'AGZ OF UNQUALIFIED TEACHERS. (EC GOALS - RFDUCTION Itl•IA " TFACHERS OF UN-

AND OF -. , o3 19741. 00pr BY 

6. REORGArJTION Of STATE SCCRETARIATS 4LONG FUNCTIONAL L.NES. (S£F P-5 FOR 

SCHFDULE)7. IN!RCASED COORDINATION OF STATE AND MUNICIPAL SVSTE(1S.(BEGiN 19721 COMPLEYE 

oF PErowic8o EXIS ErcE rEvlC.,' 07 STATE EDUCATIONAL POGRA .VK.'4LEADS TO 
PROIRNNI REVISION, (BEGIN 1972, COMPLCTC 1980). 

A-3 - AssUtPyTomS OF GOAL ACHIEVEMENT. 

THAI THE M-NISTRY OF EDUCATION AND CULTURE (MEC) WILL INCREASE IT ASSISTANCE

TO THE STATES AND PROVODE CONDITIONS SO THAT THE STATES CAN:
 

10 RMPLEIKIENT A REVnID CURRICULUM WHICH 1S ATTUNED 70 STUDEN1 POTENTIAL , 

2. GRADUA9.LY 
IPLTMENT THE EDUCATION REFORM LAW.
 

3o OOTAeN ?rFFICRENT FUNDS 
 TO FINANCE NEEDED IMPROVEMENTS AS WELL AS TO MEET 
CI6TING LEGAL REQUIREMENTSo 

4. ESmtOi,4"OBJECTIVC PROMOTION REQUIREMENTS BABED ON THE REVISED CURRICULUM.
 

5. UVcriLLV EMPLOY TECHNICAL ASSISTANCE.
 

6. ORGANIZE AND OPEIrATE STAFF TRAINING PROGRAMS INCLUDING PARTICIPANT TRAINING
 
SELECTION.
 

7. REORGANIZE THE STATE SYSTEM AND COORDINATE IT WITH THE MUNICIPAL SYSTEM.
 

8. AS:sUmE RESPONSIDOLITY FOR AN ANNUAL REVIEW OF THE STATE'S EDUCATIONAl. PROGRAMo 

LMLASSIFIED
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PROJECT PURPOSED
 

B.1 STATEMHENT OF THE PROJECT PURPOSE.
 

To DEVELOP IMPROVED PLANNING AND ADMINISTRATIVE CAPACITY WITHIN THE KC AND
 
THE VARIOUS STATE SECRETARIATS OF EDUCATION FOR FUNDAMENTAL AND SCCONDARY
 
EDUCATOONo
 

0.2 E D Of PRO4ECT STATUS. 

1. ExISTeCc WITiIN DEPARTMENTS OF FUNDAMENTAL (DEF) AND SECONDARY EDUCATION 
(DEM) OF MEC, Or AT LEAST 30 FULL TIME, WELL TRAINEDp STAFF CAPADLE OF: 

A) DEVELOPING FEASIBLE NATIONAL PLANS FOR EDUCATIONAL DEVELOPMENT; 

a) GIVING TECtNICAL ASSISTANCE TO TIE STATeS IN EDUCATIONAL PLANNING AND 
ADMINIOTRATION. 

2. EXISTENCE OF EFFECTIVE COORDINATION OF DEF AND DN DY TH SECRETARIAIT
 
GENRAL.
 

3. EXISTENCE IN AT LEAST 16 OTATES, WITH RESPECT TO FUNDMENYAL AND SECON-
DARY EDUCATIONy Or: 

A) AN EFFECTIVE ADMINISTRAYIVE ORGANIZATION WHICH DEYERINES EDUCATIONAL
 
POLICYp IM4PLEMENTS IT AND ASSURES COORDINATED ATTENTION TO:
 

8) EDUCATIONAL RESEARCH
 

2) CURRICULUM DEVELOPHENT
 

3)PERSONNEL POLICY INCLUDING TRAINING
 

11) INSTRUCTIONAL 14AVERIALS
 

5) FACILITIES 

6) FINANCE
 

7) STUDENT ASSISTANCE
 

8) AN ADEQUATELY FUNCTIONING SYSTEM OF SUPERVISION FOR 
 STATE, MUNICIPAL 
AND PRIVATE SCHOOLS;
 

V) A COMPETENT EDUCATIONAL PLANNING UNIT, ESTABLISHED BY LAWs O TWO TO
 
8 FULL-YIME PROFESSIONALS, DEPENDING UPON THE COMPLEXITY OF THE STATE
 
PLANNING TA3K;
 

D) A MUILTI YEAR, FEASIBLE, COMPREHEISIVE INTEGRATED STATE PLAN FOR
 
UNCLASSIFIED
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IMPROVING AND EXPANDING THE EDUCATIONAL SYSTEMp REVIEWED ANNUALLY;
 

£) 	EFFECTIVE IMPLEMENTATION OF EDUCATIONAL PLANS AGREED UPON BY THE
 

STAT93i MEC, AND APPROPRIATE REGIONAL AGENCIESp INCLUDING EVA-


LUATION OF ONGOING PROGRAIS WHICH RESULT IN CONTINUATION OR REV#

siON OF EXISTING PLANS.
 

B,3 - BASIC AssuwPTiONSp PROJECT PURPOSE-


WILL CONTINUE TO FOCUS ON ADMINISTRATIVE REFORM AND INTEGRATED
1. WC 


PLANNING AS ESSENTIAL FOR EDUCATIONAL IMPROVIEMNTo
 

2. THe STATE SECRETARIATS OF EDUCATION WILL WANT TO IMPROVE THEIR PLANNING
 

AND 	 ADt14INISTRATIVE CAPACITY. 

3. 	 SUFFICIENT QUALIFIED STAFF CAN BE OBTAINED 
TO VILL KEY FEDERAL AND STATE 

LEVEL POSITION3. 

4. 	EDUCATION WILL REMAIN A GOB PRIORITY AREA PERMITING 
SUFFICIENT ALLOCATION
 

Of 	 FUNDS TO IMPLEMENT PLANNED REFORMSa 

COORDINATE ErFEC
5o 	 Twe DEnARTMENYS OF FUNDAMENTAL AND SECONDARY EDUCATION 


TIVELV IN THEIR CFFORTS TO ASSIST THE STATES.
 

-	 PROJECT OUTPUTS.
 

C-2
C,I 
MAGNITUDr AND TIMING

OUTU'? Y/nGETS 

5 MASTERS RETURNED'73. '7
1. 	PARTICIPANTS RETURN AND ARE EMPLOYED IN IA. 

a. 	 20 "ASTERS RETURINrD "759 176 
KEY 	 FEDERAL AND STATE POSITIONS* 

C. I0 MASTERS nET'UN '77o 
Do 5 LONG-TERM PARYaCIPANTB RETURN 

"73, '7k '75p '76, 77-
RETURNc. 30 STUDY TOUR PAIR.T9PANTS 

FYI 	72, '73A 
TOUR PAITiC PA/NTG RETURNF-	 15 STUDY 

n'74 '75 '76P '77. 

2A. 	FY'72 6
2. VIABLE INTEGRATEDt STATE EDUCATION 

FY7 -4& REVIRStoN or 6. 

PLAN AREPRODCV008 
 cL:~: 71-U11. & REV19ON Of'10ARE 
Ill.
o. 	 FY'75-2 & Rvisiow or 

E. 	 FY'76 - REvisoOFo16. 
F.FY'77 - nRvIsioN o 6.
 

3Ao 30 STAFF APPOIMTED AND 1ASI4S
3-	 PEC TECHIfJCAL ASSISTANCE GROUPS ARE 

ASSIGNcD FY-72.
 
REORGANIZED AND CPANDED. 


8. 	 8 ADDED FY-72 - r'. 
c.6 ADDED FY-730 

UNCLASSIFIED
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o. 	10 ADDED FY-74
 
t. 6 ADDED F'Y-75
 

4. MEC TECHNICAL ASSISTANCE GROUPS HAVE 4 A. TECHNICAL ASSISTANCE RESULTS
 
CAPACITY To oIVe TA TO STATES. 
 IN 	PLANS AS DESCRIBED IN 2c
 

D. 	ASSISTANCE GIVEN TO ALL 

STATES BY FY'75o 
5. STATE PLANNING TEAMS ARE GIVEN PERNANENT 5 LEGAL ESTABLISHMENT:
 

STATUS. 
 FY'72 - 3 

FY'75 - 3 
Y'76 - 3 

FY'77 - 3 
6.STATE SECRETARIATS ARE REORGANIZED WIT" 6ASECRSTARIATS STUDY ORGANIZATION
 

IMPROVED TECHNICAL AND ADMINISTRATIVE FY'72 - 2
 
OPERATIONS*. 
 F 4
 

FY'75 - 4 
FY'76 - 2 

D. 	SECRETARIATS:
 

(I) REORGANIZED TO PROVIDE FOR
 
EFFICIENT POLICY DETERMI
 
NATION AND IMPLEMENTATION
 
IN: 

RESEARCH
 
CURRICULUM DEVELOPMENT
 

PERSONNEL POLICIES
 

STArF TRAINING 
INSTRUCTIO1AL MATERIALS 
FACILITIES
 
FI NANCE
 
STUDENT ASSISTANtE
 

SUPERVISION
 

FY'7 ii
 

FY'76 - It 
FY'77 - 2 

(2)EVALUATE ORGANIZATION ON 
BASIS OF OPERATION AND RE-
VISE. 

FY'74 - 2 
FY'75 

SrY'76-
UNCLASSIFIED 	 FY 77 -4
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MEC 	DEVELOPS CAPACITY TO REVIEW 

STATE EDUCATION PLANS. 


8. MEC OFFERS SHORT COURSES IN [OU-

CATION PLANNING. 


9. 	 MEC DEVELOPS ANNUAL WORK PLAN FOR 

TA GROUP.
 

10. 	 MEC DEVELOPS ANNUAL PLAN FOR PAR-

TICIPANT TRAINING.
 

1i1 	MEC DEVELOPS AND DISTRIBUTES MA-

TERIALS WHICH CONTAIN GUIDELINES
 
FOR PLANNINGp ADMINISTRATION, PUPIL 

ACCOUNTING: BUILDING MAINTENANCEp
 
ETC. 


12. 	 W.C DEVELOPS AND IMPLEMENTS STATE 
AND NATIONAL PROGRAMS TO IMPLEMENT 

EDUCATION REFORM. 


13 	 MEC CVALtJUATE.5 PROGRESS OF THiS nPRO-
JECT AND REVISES PLANS ACCORDINGLY* 

111 	 Pr"C EVALUATES AND REVISES TEACHZR 

EDUCATION REQUIREMENTS AUD PROGRAMS.
 

INCLASSIFIED 
 6 14 

7. 22 STATE PLANS REVIEWED EACH YEAR 
WITH PROGRESSIVE IMPROVEMENT IN 
PLANS RESULTING FROM M.C SUGGESTIONS.
 

8. 	FY'72 - I
 
FY:7-


FY 	76FY'75 - 2 

FY'77 -2
 

9. 	n"72-73-74-75.76-77. 

10. FY'72;73.-74#75 7 6,7T. 

II.A PLANNING FY'72, REVISED ANNUALLY.
 

a ADMINISTRATION-
 72o
 

C PUPIL ACCOUNTING - 73.
 

D BUILDING MAINTENANCE - 73°
 

E. 	2 PER YEAR THEREAFTER

12.A TA GROUPS EFFECTIVELY PARTICIPATE IN
 
DEVELOPING AND 
IMPLEIENTING STATE 
AND NATIONAL PLAN3 AND PROGRASS
 

B.EDUCATION RtFORNl 
IMPA.E MFNTEDo
 

13. ANNUAL PROGRESS REPORT SUBMITTED AND 
RECOMMENDATIONS IMPLENINTtDo
 

14.A FY'72 -	 NEW EDUCATION I.AWl ADOPTED.
 

a FY'73 - 1)	INITIAL WORK WITH NORMAL 
SCHOOLS AND FACULTIES 
or EDucAiroN oN NEW CURIr,-
CULUNo 

2) INITIAL OEVELOP.IE T OF 
RECOMMENDED CAREER STRJC-
TURE FOR TEACHERS.
 

UNCLASSIFI ED
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C. Fy'74 - 1) INITIAL CURRICULAR RE-

FORMSa 
2) IMPLEMENTATION OF INITIAL
 

CAREER STRUCTURE.
 

o. FY'74, 75, 76, 77 - REVIEW Of PRO-
GRESS AND IHPLEMLNTATIOPI OF NEEDED 

REVISIONS3 

15. 	MEC SUPPORTS INDIGENOUS PROGRAMS 15. FY'72 INITIAL PLANNING.
 
TO DEVELOP WELL-QUALIFIED EDUCA" FY'73 INITIATION OF COURSES IN AT
 

TIONAL PLANNERS AND ADMINISTRATORS. LEAST 2 UNIVERSITIES.
 
FY'74 EXPANSION TO 3 ADDITIONAL UNI-

VERSITIES, 

16. 	STATES DEVELOP THE CAPACITY TO 114- 16. PLANS ARE IMPLE14ENTED WITH PROGRES-
PLEMENT THEIR PLANS EFFECTIVELY3 SIVELY BETTER RESULTS. 

17. 	STATES DEVELOP ADEQUATE SUPERVI- 174.- SURERVISORY SYSTEM COVER3 ENTIRE
 
SORY SYSTEM. VtmgE.
 

Be 	COVERS STATE AND MUNICIPAL SCHOOLS
 

C. 	PROGRESSIVE INCREA3E IN SUPERViSOR-


TEACHER CONTACTS*
 

D. 	SYSTEM IS ADEQUATEL( FUNDED° 

C.3 	- ASSU IPTIONS, PROJECT OUTPUTS. 

I. RETURNED PARTICIPANTS WILL BE WELL TRAINED.
 

2. 	RETURNED PARTICIPANTS WILL BE EMPLOYED IN KEY POSITIONS.
 
3o 	STATES WILL ESTABLISH PLANNING TEAMS CONSISTING OF QUALIFIED OR TRAINABLE
 

PERSONNEL°
 
4.STATES, GIVEN TECHNICAL ASSISTANCE, WILL BE ABLE TO PRODUCE VIABLE STATE EDU-


CATION PLANS.
 
5o STATES WILL CONTINUE TO REVISE AND IMPROVE EDUCATION PLANS ONCE THEY ARE PRO-


DUCED*
 
6.MEC WILL CONTINUE TO HAVE SJFFICIENT ADMINISTRATIVE FUNDS TO EXPAND ITS 

TECHNICAL ASSISTANCE GROUPS WITH QUALIFIED PERSONNEL.
 
,
7-	MEC WILL REORGANIZE ITS TECHNICAL ASSISTANCE GROUPS TO MEET THEIR ADDED REs


PONSIDILITIES.
 
8. U.S. TECHNICIANS WILL BE ABLE TO GIVE EFFECTIVE TECHNICAL ASSISTANCE TO MEC
 

AND STATE PERSONNELp PURSUANT TO THE TERMS OF THE PROJECT.
 
9. KvC PERSONNEL WILL BE ABLE TO GIVE EFFECTIVE TECHNICAL ASSISTANCE TO STATE
 

GROUPS PURSUANT TO THE TERMS OF THE PROJECT.
 

UNCLASSIFIED 
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10. STATE SECREtARIATS WILL TAIE THE ACTIONS NECESSARY TO HAVE THE STATE OOVERN, 
NENTS FORMALLY IMPLANT IEDUCATIONAL PLANNING GROUPS IN THE STATE AOMINI.-

TRATIVE STRUCTURE.
 

It. T"[ STATE SECRETARIATS WILL BE STIMULATED TO WORK AT REORGANIZATION Of
 
THEIR AMIONISTRATIVE STRUCTURI.
 

12. 	SUCH RKORGANIZATION WILL LEAD TO MORE EFFICIENT OPERATION.
 

13. 	MEC WILL HAVE A sUFFICIENT NUMBER OF QUALIFIED PERSONNEL TO OFFR SHORT
 
COURSES IN EDUCATIONAL PLANNING.
 

|Z|IMEC WILL HAVE THE ESSENTIAL CONDITIONS NEEDED TO DEVELOPp PRINT AND DeS.
 
TRIBU'E ESSENTIAL PUBLICATIONS 

15. 	 MEC WILL CONTINUE ITS LSFORTS TO IMPLEMENT EDUCATION REFORM AND WILL DE-
VELOP PROGRAMS ESSENTIAL TO SUCtl IMPLEMENTATION 

16. 	 MEC WILL IMPROVE ITS CAPACITY TO WORK WITH THE NORMAL SCHOOLS, THE FACULTIES 
OF EDUCATION AND CENTERS Of TECHNICAL EDUCATION IN CARRYING OUV TEACHER EDU,-

CATION PROGRANS
 

17-	 SUFFICIENT FUNDS WILL 8, AVAILABLE TO IMPLEMENT A REALISTIC CAREZR 3'RUCTURE
 
FOR TEACHERS0
 

18, 	THE NEEDED EDUCATIONAL PLANNERS AND ADHINISTRATORS CAN UZ Ok.VELOPED INDS-

GENOU3LY.
 

19. 	 UNIVERSITIES WILL DE I0YERESTED IN AND COPABLE OF DEVELOPING PROGfRAm3 TO
 
PRO09CE EDUCATIONAL PLANNERS3 AND AtlNISTRATORSo
 

2O 	 ErvrucIVz IMPLEtENTATION OF STATE PLANS CAN BE ACCOMPLISHED. 

21. 	A sv)7m, OF 2UPERVISSOt. WILL BE DEVELOPED IN ORDER TO IMPROVE THE EDI CATION 
SYTEM., 

22. SyT;wr WILL HAVE INCREASEDO CONSIDERABLYp THEI ABILIYY TO FINANCE AN Aol,-

q~UATCZ 5UPERVISORY SYSTE14.
 

D. Pnojz'r INPUTS 

A) 	 KIND OF INPUTS B) MAGNITUDE OF C) DATE S!."CULED 
iNPUTS 

9 MAN YEARS PMo72 
i) LONG-TER CONSULTANTS 13 MAN YEARS FY.

10 MAN YEARS *1(5,76 
5 MAN YEARS 	 77
 

UNCLASSIFIED 
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2) SHORT-TERM CONSULTSNTS 	 24 MAN MONT$S 
18 MAN MONTHS 
6 MAN MONTHS 

3)U.s. DIRECT-HIRE 	 2 MAN YEARS 
1MAN YEAR 


4#) PARTICIPANT TRAINING
 

A) LONG-TERN 	 5 AT 18 140 MASTERS 

20 AT 18 o MASTERS 

5 AT 12 Mo 

10 AT 18 MO MASTERS 


8) SHORT-TERM 30 FOR SHOnT-TERM STUDY
 
TOUR 

15 For SHORm-TERN STUDY
 
TOUR 


5)CONMODtT!ES
E5oCATIONAL MATERIALS 5,O00/YR 


6)LOCAL DIRECT-HIRE
 

A) TECHNICIANS 3 MAN YEARS 

2 MAN YEARS 


8) SECRETARIAL 4 MAN YEARS 


2 MAN YEARS 


7) ALLOWANCES, TRAVEL OVERHEAD# 

ETCo 


BRAZIJaFcDCRAL GOVERNMENT
 

1) EDUCATION TECHNICIANS 20~ 	 20 MAN;-YEARS 

18 MAN-YEARS 


28) 20 MAN-YEARS
 
16) -8MAN-YEARS 

36 36 MAN-YEARS 
18 9 MAN-YEARS 
421 42 MAN-YEARS 

9 MAN-YEARS 
4fl 4 MAN-YEARS 
1 7MAN-YEARS 

2) SUPPORT STAFF (14) 	 1414AN YEARS 


UNCLASSIFIED
 

9 1k 

74,73,74,75
76 
T7
 

72,73,74,75,76

77
 

72
 
73,71_,75
 
72,73o7k,75,76

76
 
72
 

73,7k,75,,7677 

72973P711975,76 

72,73p74*75*76,77
77
 
72,73,74,75p76 
77
 

72,73,71475P76 
77
 

72 
7
 

73
 

74 
75 
75
 
76,77 
76,77
 

72,73,74p,7576,77
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3) 	ALkOWANCES, TRAVEL# SUPPLIES* f4'300,000 6 72, 73, 74s 75 ,76, 77 
ETC* 

I) SUPPORT FOR STATE PLANNING ,'r1.500,000 A 72, 73, 74, 75, 76, 77 
TEAMS (MvC EXPECTS TO SUPPORT EACH STATE TEAM FOR 3 YEARS, GRADUALLY REDU-

CING AS STATE INCREASES SUPPORT. REDUCTIONS USED TO FINANCE ADDED STATES). 
BRAZIL, STATE BUDGETS 

ANNUAL AVERAGE 

1.EDUCATIONAL TECHNICIANS 6 MAN YEARS 72,'73, 74P 75, 76, 77
 
PER STATE
 

2. SUPPORT STAFF 3 MAN YEARS 72, 73, 74, 75, 76, 77
 
PER STATE
 

3. ALLOWANCESp TRAVEL, SUPPLIES fx 25.000 72, 73, 74, 75, 76, 77 
PER STATE 

ADDITIONAL FINANCING
 

IF ESSENTIAL TO FINANCE THE FEDERAL AND STATE OBLIGATIONSp DESCRIBED ABOVE. 
r.oiNTErppDT nxrsnF.trq FR0 USAID LoAN NQ 912-L-081 MAY E UsED. 

D.3 - ASSUMPTIONS PROJECT INPUTS. 

I. SAN DIEGO STATE COLLEGE FOUNDATION WILL BE ABLE TO SUPPLY THE NUMBER AND
 

QUALITY OF U.S. TECHNICIANS NEEDED TO IMPLEMENT THE PROJECT

2. SUITABLE CANDIDATES CAN BE MADE AVAILABLE FOR PARTICIPANT TRAINING AY TIlE
 
APPROPRIATE TIME*
 

A) THE PARTICIPANT TRAINING PLAN WILL PROVIDE FOR RECRUITMENT.
 

o) .UFFICIENT LEAD TIME WILL BE PROVIDED YO ENABLE ENGLISH LANGUAGE COm.I-


PETENCY 7O BE DEVELOPED BY THE CANDIDATFS.
 

C) UoSo UNIVERSITIES WITH APPROPRIATE PROGRAMS WILL ACCEPT PARTICIPANTSo
 

3.U.S.A,I.D. GRANT FUNDING WILL BE SUFFICIENT TO SUPPORT THE PROJECT INPUTS
 

REQi)IRED OF THE U.S. IN THE PROJECT PROPOSAL.
 

4.GOB PROCEDURES AND FINANCING WILL PERMIT THE EMPLOYMENT OF HIGH QUALITY
 
PERSONNEL FOR THE TECHNICAL ASSISTANCE GROUPS.
 

5-	STATE PROCEDURES AND FINANCING WILL PERMIT THE EMPLOYMENT OF QUALIFIED
 
PERSONNEL AT THE STATE LEVEL.
 

6.As NECESSARY, AND IN ACCORDANCE WITH LEGAL BUDGET PAOCEDURES, THE FEDERAL 
GOVERNMENT WILL SUPPLEMENT STATE TEAM SALARIES AND UNDERWRITE APPROPRIATE 
EXPENSES, USING, IF NECESSARY, COUNTERPART FUNDS FROM USAID LOAN N9 

512-L-081. 

- 1972 CRUZEIROS UNCLASSIFIED 
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E, ?ATIONALE. 

POLICYp 
STRUCTURAL AND ADMINISTRATIVE CHANGES ARE TAKING PLACE RAPIDLY WITHIN
THE BRAZILIAN EDUCATIONAL SYSTEM. 
Tih[ GOB HAS SHARPLY INCREASED ITS EMPHAtIS
ON EDUCATION AS A PRIORITY FIELD FOR DEVELOPMENT. 
AT THE SAME TIME IT R-
COGNIZES,THE NEED FOr 
 EFFECTIVE, INTEGRATED PLANNING AND FOR EFFECTIVE ORGANI-
ZATION OF T14E 
STATE ADMINISTRATIVE STRUCTURE FOR EDUCATON, IF THE r.FEOURC.S
ALLOCATFD TO EDUCATION ARE TO RETURN t4AXIZ&UN BENEFIT, USAID HAS REVOEWED 9TS
EDUCATIONAL ASSISTANCE PROGRAMS AT THE rUNDA4ENTAL AND SECONDARY EDUCATION
LEVELS TO DETERMINE HOW IT CAN RESPOND MOST EFFECTIVELYBRAZILIAN INITIATIVES. TO TUE RIPIDLV EVOLVINGTie RESULT HAS BEEN TilE JOINT DEVELOPMENT OF TH,8 
INFRASTRUCTIIRP TO 

PROJECT TO ASSIST THE GOB AND THE STATES rO DEVELOP THE 
 PLANp
MANAGE AND EVALUATE THE LARGE SCALE EDUCATIONAL IMPROVEMENT PROGRAM WhICHBEING ONDPTAKENo gS"THIS PROJECT WILL NOT PROVIDE A MAJOR FINANCIAL INPUT ro:! THEIMPLEMEN'ATION OF THE EDUCATIONAL REroRM PROGRAM,INVE.7I14ENTr IT IS DESIGNED AS A "Pp-ENDEAVOR SEEKING TO CREATE CONDITIONS T14ROUG11 WHICHRESOUiCE. CAN A LARGER rLOWOE URHf.tZ99NH9 OFEFFICIENTLY APPLIED TO IMPROVE, EXPANDTHE i3nAZO .Ar, AND REDtRECTEDUCATION PROGRAM. AT THE SAME TIIMEpTHE EFFEMV\.ESS OF SUCH EFFORT WILL INCZPRESENTLY AVAILABLE eCRESOURCE9.TO Ul-AMfl ECTOR THus THE PROJ.Cer PS REI.AEDLOAN FUNDING WI CH IS DESIGNED FOR IMPLEMENTATtON AS3pIsTtjJC1,
 
I'HE INM!emrmy OF EDUCATION 
 HAS BEEN REORGANIZEDEXPAND AND IS ATTE14PTINGITS CAPACITY TO OMPROVETO PLAN AND IMPLEMENT ANDEDUCATIONAL PROGRA14STHE STATES., TO COOPERATiVELY WITHEXERT COORDINATED EDUCATIONAL LEADERSHIP, AND TOASZISTiANC SUPPLY TI'C4NOCALTO THE STATES AS NECDED.

:DUCATIONAL NEC HAS DECIDED THAT PLANNIEDp SYSTEIEFORHM MUST EH1WDETAKE PLACE, THAT STATE PLANSGOALS VOR TnZ MUST REFLECT NATIONAL PRIORITY
EDUCATION SECTOR WHICH INCLUDE EMPHASIS ON QUALITATIVE
CREAS.U RELEVANCY TO nEFORt, IN-BRAZILIAN DEVELOPMENT REQUIRrMENTS AND REALITIE-.t AND MOREEFFECTIVE MANAGEMENT AT ALL LEVELS.
 

FOR THEE REASONS EC AND USAID HAVE 
JOINTLY DEVELOPED THIS PROJECT WHICHI
BROAD FOCII: I) HAS TWOTHE CONTINUOUS IMPROVE4ENT OF MEC's CAPABILITYEDUCATIOIAL PLAN14INGp TO DO INYCG!ATED"INA NATIONAL SCALE,
SECONDARY EOUCATION, ANDp 

FOR TilE DEVELOPMENT OF FUNDfJACNTAL ANDCONCC.!?ANL.-, TO DEVELOP ITS CtOACITY TO GIVE TECHNICAL
ASSISTANCE TO THE STATES IN PLANNING FOR THEIR INDIVIDUAL SYSTEMS; 2) 
 TO AS31ST
EC TO DEVELOP ITS CAPACITY TO PROVIDE TECHNICAL ASSISTANCE TO THE STAT 
E FOR8TRENGTHCUING THE ADMINISTRATIVE AND MANAGERIAL CAPACITIES OF THE STATE SECRE-
TARIATS or 
EDUCATIONp WHICH HAVE ULTIMATE RESPONSIBILITY FOR FUNDAMENTAL AND SE-
CONDARY EDUCATION.
 

TiE PROJECT 
1S DIRECTED AT 
IMPROVING MEC's CAPACITY IN THE AREAS MENTIONED ABOVE.
CONCO#ITANTLY, THE PROJECT IS DIRECTED AT IMPROVING T1tE 
FUNCTIO14ING OF THE STATE
SECRETARIATS ANDp THEnEBY, THE EDUCATIONAL SYSTEMS, OF AT LEAST 16 
 STATES.
PROGRESS IN THE SYSTEM AND THE STATE SECRETARIAT3j WILL PROVIDE NEC WITH THE I4EANS
FOR ASSESSING ITS CAPACITY TO PROVIDE ESSENTIAL ASSISTANCE.
 

A CONTINUATION, ALTHOUGH WITH REVISED FORMAT, Or THE FORmER JOINT U-SAID/GO 

THE SCOPE OF EFFORT OF THIS PROJECT 1S JUDGED FEASIBLE SINCE THE PROJECT REPRESENTS
 
EFFORT
 

UNCLASSIFIED 
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(11
EDUCATIONAL PLANNING AND IN STRENGTHENING STATE SECRETARIATS 
 AS A RESULT OF

THAT EFFORT ME.C HAS DEVELOPED A TECHNICAL ASSISTANCE UNIT FOR THE DEPARTMENT OF FUNDA-

MENTAL EDUCATION WHICH HAS BEEN WORKING WITH 10 STATES IN DEVELOPING EDUCATIONAL

PLANS. 
FoUR STATES HAVE DEVELOPED VIABLE PLANS AND ARE IMPLEMENTItIG THEM WITH ASSIS.
 
TANCE FROM SECTOR LOAN I. THE LEVEL OF ACCOMP.SI3HMENT ACHIEVED IN THE PLANNING
 
EFFORT TIUS FAR INDICATES THE FEASIBILITY OF CONTINUED EFFORT BY USAID AND THE GOB

IN THIS AAEA# AND OF EXTENDING THE EFFORT TO ASSIST THE DEM TO DEVELOP A SIMILAR
 
TECHNICAL ASSISTANCE UNIT. 
THE STRENGTHENING OF STATE SECRETARIATS, BEGUN ON AN
 
EARLIER PROJECT, 
IS AN ESSENTIAL ELEMENT FOR SYSTEM IMPCOVEMENT W/ITHOUT WHICH THC

PLANNING EFFORT WILL BE LESS THAN MAXIMALLY EFFECTIVE. BOTH ELEMENTS SHOULD Be
 
ATTACKED CONCOMITANTLY IN A PARTICULAR STATE. 
 THE PROJECT IS DESIGNED WITH THIS
 
APPROACH.
 

F. COURSE OF ACTION.
 

1.GENERAL.
 

THE RECENT ADMINISTRATIVE REFORM OF MEC CREATED THE DEPARTMENT OF FUNDAMENTAL EDU-

CATION (DEF) AND THE Dr-PARTMENT OF SECONDARY EDUCATION (DEM). 
 EACH DePARTMENT 
MUST DEVELOP A TEC NICAL ASSISTANCE GROUP CAPABLE OF IMPLEMENTING NATIONAL PO-
LICY AND Of GIVING TECHNICAL ASSISTANCE TO THE STATES.
 

To mEE' THE PURPOSES OF THI PROJECT ANOTihE COORDINATION RESPONSIBILITIES 
ETLISED UNDER THE ADHINISTRATIVE REFORM OF MEC, THE SECRETar GE nRAL HAS 
A . AOSISTANCE GROUP WHOSE FUNCTION ALSO IS TO STUDY THE ACT0oNS OF-
EACtl nkPARTT'NT AND COORDINATE THEM. IT ALSO GIVES TO THE TECHNICAL *.138TANCE 
GROP 07" FACH DEPARTMENT THE GUIDELINES APPROPRIATE FOR A COORDINATED ACTION 
PO.j0vo,
 

WIneu [', ,'T-H T.CHNICAL ASSISTANCE GROUP WILL BE SUBDIVIDED INTO 6 sUc-TE&W3oFiV O ?,rw: T'EAZI3 WILL EACI-1 HAVE RESPONSIDI.ITY FOR A GIVEN REGION OF E3RRPI 
OND FO1 A!LL 0r THC STATES WITHIN THAT REGION. THE SIXTH TEAt WILL 0-7 RF.PPON,
55E) FOR THE GF.VELOPMENT OF SPECIAL PROJECTS AT THE STATE AND NATRONAL .EVEL. 

U ,ILL'T'h, a w;( 6F COORDINATED BY A POLICY COMMITTEE RESPONSIBLE -O T'rE DiiRETOR
O THE CHIZr OF PAflTT OF THE SrNI DIEGO STATE COLLEGE GROUP 1/aLL CE 
AS 0G ,!FO TO WO0' WIT;! THE POLICY COMNIITT E, 

W$i'TU9t,l [N, A t1.1,ARa ORGAiIZATION WILL EXIST FOR A313TING TE 5TATF..1. HOWEVER
YHr ORV-I OZAION MUST ALSO PEFLECT THE DIFFERENT CURRICULA OFrERED AT THE SE-
CONr)C,, L;VELo 'i3 f.IFAMS T,IAT SPECIFIC GRJUPS WILL DE RESPONSIOl-E FOq" I)
*NJ,T} :AL CLUR CULA; 2) COMMERCIAL AND SERVICE CURRICULA5 3) A-,RI;CflTURAL
CURR I'JLA - AGA;N TIVE WORK OF THE SUBGROUPS WILL BE COORLINATED 3Y A POLICY 
CO(M'!41T,'E' TO WHICH1 THE CHIEFOF-PARTY OF THE SAN DIEGO STATE COLLEGE GROUP WILL 
BE A3IGNEDo
 

AT THe STATE LEVEL) TECHNICAL ASSISTANCE WILL BE PROVIDED BY A JOONT DLF-DEM
 
TEAM) WHICH ALSO WILL BE RESPONSIBLE FOR ASSISTING THE STATE TO DEVELOP A
 
PLANNING TFA1Ap STATE PLANS, AND REORGANIZATION OF THE STATE SECRETARIAT WHEN
 
REQUESTED.
 

UNCLASSIFIED 
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U.So TECHNICAL ASSISTAN-E WILL BE SUPPLIED DIRECTLY TO EACH DEPARTMENTAL TECHNI. 
CAL ASSI3TANCM GROUP THROUGH A UNIVERSITY CONTRACT TEAM OF 03 	mEmBER$,
 

ALTHOUGH TIlE U.S. CONSULTANTS WILL HAVE SPECIFIC ASSIGNMENTS WRTsIN DF OR Dm 
IT IS E.XPECTED THAT THE SERVICES or EACH CONSULTANT WILL BE MADE AVAILABLE TO 
THE OTHER DEPARTMENT AS NEEDED. 

COORDINATION OF THE WORK OF THE DEPARTMENTAL GROUPS WILL BE ASSURED THROUGH
 
THE FOLLOWING:
 

i? 	 GUIDANCE GIVEN BY THE SECRETARY GENERAL AND THE DIREcToRS or OF ArD DE4 
FREQUENT JOINT MEETINGS AND CLOSE WORKING RELATIONSIIPS BCTWrXN TtIF GROUPS 
PROVIDED FOR IN THIS PROJECT PROPOSAL AT.YHE SECRETARIAT GE(4ERALp IN cc-F 
AND DEMo 

3) TulE FiVE U.S. CONSULTANTS ASSIGNED TO THE SUB-UNITS WITu nGtOWAL RESPOusf-
BILITY 'JILL BE ASSIGNED TO BOTH DEF AND DE4 roq THIS PURPOS,. 

11) 	THE U.S. CONSULTANTS E14PHASIZING INDUSTRIAL# COPWERCIAL AND AGRICULTUPAL 
EDUCATION WHILE PRIMARILY ASSIGNED TO DEM WILL ALSO BE ASSIGMED TO DEL" FOR 
THE PLANNING THE PRACTICAL ARTS PORTIONS OF FUNDAMENTAL EDUCATIONO 

WHEN THE PROJECT IS FULLY OPERATIONAL THE TECHNICAL ASSISTPJf4c (ROUPS OF DEF 
AND DE WILL EACH NEED TO CONSIST OF AT LEAST 30 MEMOERSp WITIS SUIBAWTSN70L 
SUPPORT STAFF AND WITH SUFFICIENT FUNDS TO PERMIT FULL-TIME WOR( PUE4ATC 
SALARIES TO ATTRACT HIGHLY QUALIFIED PERSONNEL AT THE STATE A'!D NA"TiO,'JAL 
LEVELA; AND SUFFICIENT FUNDS TO PERMIT FREQUENT TRAVEL TO 	 THE STATEt 0 

MEC UiLL BE RESPONSIBLE FOR IDENTIFYING THE 16 STATES TO BE GtV.N MAJOR 
AS31ITANCE. IT IS ECXPECTED THAT ALL STATES REQUESTING TECHNACAL t4 q3ITANCE 
WILL BE GIVEN SUCH ASSISTANCE TO THE EXTENT POSSIBLE; IlOWEVIER; PROORIT' WLL 
BE 	 GIVCN TO THE 16 STATES JUDGED BY MEC TO BE MOST CAPABLE OF ImPLEI4,7.Ntit; 
THE ACTIVITIES RELATED TO THIS PROJECT.
 

2. IMPLEI.ENTATION PLAN 

SINCE A DEYAILED IMPLEMENTATION SCHEDULE IS PROVIDED IN SECTION D - PROJECT 
INPUTS AND SECTION-C - PROJECT OUTPUTS THS SECTION WILL BE DIP'CTED AT CAI-
TICAL CLEMtNTS OF THE IMPLEMENTATION PLAN NOT COVERED IN THOSE 'ECTOONSo 

As 	A RESULT OF A PREVIOUS PROJECT DEF ALREADY HAS ESTABLISHED ITS TECHNICAL 
ASSISTANCE GRtOUPo IN 	THE CASE OF DEM, THE FIRST STEP UNDER THIS PROJECT WOULD 
BE THE CREATION OF ITS INTERNAL TECHNICAL ASSISTANCE GROUP. THI$ CAN BE DONE 
BY 	 MODIFYIlG AN EXI3TINJG GROUP. THE NEXT STEP WOULD BE THE FORMAL CREATION OF 
A JOINT GROUPo
 

SINCE IT IS CRITICAL THAT THIS EFFORT BE A COORDINATED ONE, TIME WILL NEED TO 
BE 	TAXEN TO ENSURE A COMMON ORIENTATION AND AGREED UPON GUIDELINES FOR BOTH
 
DEF AND DEM TECHNICAL ASSISTANCE. 

UNCLASSIFIED
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UNTIL SUCH TIME AS CONTRACT 9TAFr CAN BE INCREASED# PRESENT CONTRACT TEAM
MEMBERS WOULD WORK AT DOTH LVELS. 
THIS SHOULD BE FEASIBLE SINCE THE EARLY
 
EFFORT OF DDI WILL FOCUS ON GENERAL SYSTErI PLANNING. NEEDS FOR ASSISTANCE TO
DEM IN SPECIFIC AREAS WILL BE MET THROUGH SHORT TERM CONSULTANT3 UNTIL A FULL 
COMPLEMENT OF STAFF IS AVAILABLE. 

WITH A COORDINATED PROGRAM A COORDINATED WORK PLAN FOR EACt 
YEAR MUST BE DE-
VELOPED. THiS IS PROVIDED FOR IN SECTION C. THE WORK PLANp KNOWbN TO BOTW 
GROUPS WILL THEN BE THE BASIS FOR IMPLEMENIATION OF THE PROJECTO 

THIS PROJECT IS RELATED TO EXISTING AND PROPOSED SECTOR LOANS IN THE rOLLCLJING 
WAYS. 

1) THROUGH STRENG' HNING T14E PLANNING AND ADMINISTRATIVE CAPACITICF3 OF STATE
SECRETARIATS, TIlE PROJECT WILL, AS NAENTIOED EARLIER ACT AS A "Pt.PENVEST-
Ir-NT" ENDEAVORp ASSISTING STATES TO QUALIFY FOR PARTICIPATION IN LOJN 

FUNDED ACTiVITIcs. AT SAME THETHE TIME STRENGTHENED ADMIR STRAIDV CAPA-
CITY SCOULD IMPROVE LOAN It4PLEIAENTATION ACTtVITIESo2) SECTOR LOANS I AND If ARE DIRECTED AT ASSISTING tEC TO ItPLCtENT JDUCATON
REFORM BUY MUCH OF THE DETAILED PLANNING OF NATIONAL AND STATE fROJCTS TO
A*SIST IN YHE IMPLEMENTATION WILL PLACETAKE THROUGH THE EFFORTS OF THE
NATIONAL AND'I GROUPS WORKING WITH STATE PLANNING TEAMS3) Ti|£ PRCPOwZO GRADUP E AND TEACHER EDUCATION LOAN PROVID(.5 SUPPO"RT ron THF,
DCVEOPMENT OF PROGRAf4S TO TRAIN EDUCATIONAL PLA14N4ERS AND SP- ATAD . YOR3
VHC GRADUATC LEVEL- UNDER THIS PROJECT PROPOSAL MCEC WILL A ? t PI' ItJ"' 
TING SUCH PROGRAMS. 

11) THE -,UDV AND REVISION OF TEACHCR EDUCATION PROGRAMS AND THE DEVELOPP!. NT OFAPtRLER STRUCTURE FORESEEN UNDER THIS PROJECT WILL DE DIRECTLY R.LATFD TO
IMPROVED STAFFING OF SCHOOLS TO BE CONSTRUCTED THROUGH THE VECTOR LOANS ANDWILL COMPLEMENT STAFF TRAINING ACTIVITIES TO UNDERTAKENLOANo BE TitOLIGH THE 

5) As Ti.t PARVICIPANT TRAINING ACTIVITY FORESEEN IN THE LOANS DEVELOP5 IT MAY 
BE POS.0OLE TO REDESICN THE PARTICIPANT TRAINING INPUT PROJEC ED FOR T1IS
 
PROJECTO
 

ROUNTREE
 

UNCLASSIFIED 



N
l2

Y
 

03
1 

Id
 

p
~

V
I 

44
44

 
(3

0
 

1j
 

r 

b
v
-

C
V

H
v

w
N

1 I;
A

~k
 

C
N

 

'A
~r

 
\'A

Jj
~~

 

I-
, 

i 
*.

 
-

.-

t-
A

, t0
 

0 
S

~
I 

'f
 

-h
 

A
 

0 

~ 
of

y 
D

~ 
5,

'' 
S

 
S

 
S

 
S

 
u 

~
 



'~
R

 

~ 
%

~1
$&

-r
--

, 
0

7
7
t7

 

4
, 

Ic
e,

 

tj
 

0 

0 
4
4
IJ

. 
9 

Il
 

fJ
 

p
g

 
r5

 

0 
co

0(
D

 

0 
, 

to
 

r 
I
D

 

I1
 

V
D

 

to
rx

 

C
+

P
F

 
. 



77
11

 

C
+ 

U
 

IN
 

"

et
 

Ir
~

) 
'E

S
 

~~
Pi 

00
 

C
3 

q
j'
U

 lz "
'm

j;
C

 

0(
 

~ ~ 

4


ci
4 

a 

'k
 

0 

cl 

-4
 

N
p 

.,I
 

r 

, 9
46

 

C
 

-



1 

, .I. 
 .._t 


'
 

De,.tmen 01,,-v:, V-l 

/*/ 

mp"
 

,NASSIFIED

f.AC~-I" BRA IL 0 1894j 

7 
I 1621Z 

."-* / AL1ON 
'" 

.'1 AID.59
/ ;. 
IN0 O .01 
 IGA-02 
 /0362 W 

'::55 7- DCc 7i 
072,2'.~~~... .....Q R RA S I L I ,'./ ', - ...
STATE
.C SH-D .8..j
 

INFo A'co NJ R1O DE JA"EIRO
 

-UNCAS
BRASILIA 
I894
 
-,t ,* A D~
 

'..SU 
,j REVISED NON CAPITAL PROJECT PAPER (PROPIEDUCAT ION FOR PROJECADM INI STRAT ION AND PLANN ING
 
" E"RF S TATE 
 2 16.9 3 
.
 ,Q ,. I. ACTON SUGGESTED REF" CABLE, MISSION SUR,'TS
) Fr OWING 
 INNEX I 

Ao C-"ORPINATION WI TH OTH.ER DONORSI 
NT p _ P0'
.o o*I-ER 
DONORS HAVE CLOSE LY REL ATEDONE HIj[ l , Stif PRo,JpCTS 

.
le , rSf IP IS U DP PF,,OJECT FOR TRAINING~L.r i~'.N N ED ..,D" EM AGEINCYENSpFF:.E:O *E G-, IN SAO PAULO,, CONTACT.o, DLI IiCA Ioo AS IS PROJECT DEVELOPSIT ]S f/LAt,:v , F 7 ORT OCCURS,, TO 
I "Jr'ti'ilifur," " 

T ,'r, iiip. Al"PROVFD, COPIE S orI'f't-I 
 STANC: ProI rILTtAT, AGEtNCIES.SDCUI..[: COVERpTp. AC:L,!'r I-S DU.\'[-it M111O N1 .L SUGGESTW.YS O1 RELAT f) pRIJrCOUO I-I-fOf iS, WDEEXPLORETINAIN1TO MUTUALLY
GOAL S RF ORCE EPROJECIF DU' INr R. . 'OF PfOJE'CT"IT PECOPES AFP/RENT
0F .:FOCGRAMSOTI-* R DONOPS CAN
IT L!. 

0f[[L A.,CE SOMlE ELEMENTsOF R7 fE S;Grt:,Ff) OF THIS PROJECT.F:i..r -'r) TAKE AVANTAGE,,,r:.G OF%t'I.L RE ABI.F THIS FACT.

IU N,: C f, 

TO SUPfPCRT EDUCATION
l'I Y ESTABLAS S7 IANCF. ISH;O,. J,; .. , OF P 01OJEC If rr AL TO ICsP OVfrM1_r',T'i'. OF EDUCATIONNr Y My IN BRA7ZIL.fL4O5 AE -XPEDFD, LOAN:*F!.
II"lY ttTA..'I ON FUNDSOF MAKE
A PLANNE PROGRA,i FOR I1iPROVEIEIT AND 
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EXPANSIf7N OF 17DLCATION., FEASIBLE MO01RE TO1.O:1- AND ABLE ATTrACiK
A LARG':n, NUMBER O1 \'AR AMLES THIANx.,L WOULD OERWI SE BE P"51 "LE,0 B A CT VI'L-r IN894 o.51621Z
PLAI! A~ IAD AD M1IqI STR:C;,1 VE RE,17 0 ARE JLis T AS, FS;ENT IAI TO wI.SEF
 
USE o~P~ZLINREGOC. 
 r'S WHICH4 1f11 BE 90 TO 95 P)ERCENT OF 

. ".!W1N
..N..IN.. T AN.t',.lL Y FOR GRA71 IAN E-C iON; AS FOR, W- .S[./
5LIE . DA7 FINDS6 ANY FTATEUIAATESfI CH PART I IN LOAN .FUNrEr

EXP~I,, S'i TOM I. LLRADIvCArrO FEASIBLECAND 
O RO JEC TO R V UE 
ANLAREP". TU0BE PROGRAM FOR FV YEARS DFMONSTRTo t LL 

AV,,CATICAPACIASUPPORT F>'PAIJPFDT I""IT ID PROVEDPOyi L
 
Pr.' i".T INpuTS '- CAR',DHAN[STRV ToWAREP, pROvESENTIlN GOV INS

MENTAF..N.-RATF.- REJCURF AT 'STATE LEVEtL IT IS BEL 1E REDIIT OF
 
Ar THA MANA/,GE IT LEVEL IMPLIES ETTER 
 IL ltIZAkTION,, 0F HU AND'S.; 

FIN/ G I-AL. RESOPRCES,
 

'oROLE OF' I NNOVATI1VE ACT I VITIEs:
 
THEf lPRO 
 I S PRIMARILY DI PEC*(ED AT CREATING I NFRAjrrUCTURE


THrOLI WHICHi EDCTI 
 IA YS fEl CAN BE CrONY NUOW~l~j. 5;I ED
THIU:-. ,W; 1CH PLAN' VOf LXPANDI AROJC IT<j 

sy 
Iq E,G 

DE\ELCPFvD AND *lPRO MN V I EAHI C SOUND tE/NS R TTIONMIL.PLANS TRO IM PIE EFFECTIVELY. THE:SE ACI VI YIG E, 
IT 

IN ABE IENTFD 
REAL ENI-NVAT \'r/., EVER IT IS THAT,1S 1 I OS,0 C.E F
 
ASS TOT] N<c STi;FES IN PLAN Cir:VELOPH-VNT, N--t: /iPf.POACHI-S TO EDUCA/,Y I ON
 
1W1 .L nRcc r~'INS 0E 1,Eops . Of. AL T EiNt!AT I \'C5S. IN PA CT I, FC I S
)F

ALRE:_ADY iFSTAfpLlII SN MGAENj TO COORDI1NATE EVA.LUATl IN, OF 
 VAR I OLJS 

iA T It' T,ECHNCE'-I ESVE I' TO PLAN FOR I IF WTMAT I ON'r OF 
TEC:-\NClr:I ES EC, ~AZ.IL oTHI1S
PROL 

E:U ITAiP: R I HPL-VIIF TA T I O M-.ILL BELuTIS5AT IVE A MOT0iEOF , VLrAAND AN 1 TED 1E'SL. F NTy' I o 
ACTUAL *LMN AcIN i NW r fcOC.Ic 00 H~(Ar BEEN FOlRESEEN 

OC LNII. E'ELLPRO VIDIGAND S ISOR , AS AS FINANCING, RESUITURES 
ACTION! IN THIs pEspECTO 

Do CYEI'T TO 10I CM ROEC IS ATTUNED TO PROJECTED [3RAZIL IAN 
MAMPF0'HN FEON._r), r ; F N TUESTI 

ONE ELI1ENCT O E UC: AT ON REFF L/ORM1ANWE C9P, AUGUSTY 1'971U, 
ARTICLE 5,, 1% rIIATSECT ION REQU IPEE, TY PE OF V0C /, TI10NA L 
TfHRA .INOC=.OFFEED[ I N !F AYS OSE ICOS1OAN WITH-T NFEDS 
OF LOCAL AND PEG IONAL L ,.r(.'R MARKETr AS DISCOVERED THROUGH PERIODICSUDRVEL"'DDEN NAS ALREADY ASKED THAT ONE YTC1IC AL[, A STA E 

11\NSUCH SURVEY WOF* IT Iq "THEIRRMPTN; I B IL TY TO CARRY 
01.1T.* 1 F LOCAL AN'.D r~~1 INLASS] STANCE, LE-GA LLY MlANDATED 

I tJ -F S SCHOO.T IA TATE A7fNT ECO,')/ArY RADU AT ES'EDI. JI)i,I I,II(, r..' THE,c f LAN q O L OF LTIIOO RAINING
T CA .. HNf)uR. 6'ru,,LF. HAS FOR-SEAND 15 SIE>PFCTED" BEEN 

T1, AT ,tlPT TO RELATE RAINING MANPOWFU TILL BE1ONEO E TR NEEDS 
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OF .-VOLUT! IO.NARY ASPE'gr, OF' IMPLEMENIATION OF NEW EDUCATI ON
 
PROCRA ,
 

Eo 'f :.:E FRrI.IE OF ACTIVI-TIES INCLUDED IN PROPS
 
ri,"-' ',,Mr.-: V--TAF3LIS,- ) FOR ACTIVITIES 
 IN "rtl S PROP RCPREsFNrS 

: ,-ET JUO . .. f. CONCJiRED I N BY GOp.. OF A. OUNT ' 1'_7NLE;T TO AC.IEVE GOALS OF PROJECT,, NEC IS UND3PfGOI NG ADMIINIS'TR/TIVE
Rp ,:;4 ' rn IT (.REA'r-'R FUNCTIO"AL c.3?.: -* .W 10 

AS PART O,- ITS 
 EFFORT IT ASKED TECHNICAL ASSl i

TO HELP IrS PIEROrIF ACHIEVE HIGnER LEVELS O1F ic: ,,C' 


HAS FOR ,A,,NCE 
N

T;ENSELV. , G VING 'r:-c I NTTES,,Ic ,.. -SSIS',,'"kCE 10 [N P UCATI!OAL 
P LANr.!) NG AND N ,EVI S INC STATE AD. NNSTRAT. I V SY'RUCTuU:R Es w-FSE
 
SKILLS, ,-nUi RIC A CHANGE- IN ATFfTU' E /,,; NLL AS GRCA.FW
 
KNOWL.UDOCIAND TH]S T/ Kv; TINEo AT St,lE T ' , NE' PHIIOSOPHAY
 
OF FDUC/,TOr ' EXPRESSE) IN-REFORH 
 LAW4 IS FFING" PFVEIoPFrD AN[)
].HPI.,E,," 'n. ;T E)RTE FOR I '-:tH GIVEN:I MATF ]WI',NT. ,TN Ly.TE

BY m;C c; TEN YF/,N:S, T : pF'r,:1: ESc mA' U01-D lIE;?Vf-! jASED ON
PAST C,.SY Y!:.i'P,-, OF E,:P, u:.i "ITH 'lF PP0,' ICT AND ON EXPIDED
 
OBJ.-'CT'IVE F O F P 0,JECT,. S u.I.D 
 ES'IIth,',TES U-rI Hr- N iI:OV EPES I Mi I C DI! .EC ANID S"ATES D)EVEI.P NF FDD CAPIACiTY HORF 
QU C V T'M F A E II.. : REVISED,
 

Fo AL.'FPN/TF ST/'.FF iiH( b T'TE R St
 
ADF( c ''. E r Ct1CtIC. . /('7' ST'NCE IS CRUCI t O SUCC[.S TAI S


R /-,;,OnT iZt.;GpRO CT, Tu.o IN, PROP WAS JOINTLY AGR[ED TO PY

UG ,fr,'.,I ,D 0;13 /F ',I c(dID)ERATInN1 OF E>TFNSIVEN-SS OF GOALS
 
O r: , " , nT \'IV FT]F:. [V Al -D "H F1 (i( .D RELAT IOtS!-'i P THISPFO,.ECT T TtItf-' J10NG TF: PROGAM OF 16i MILLIO., PARLY 
F r.'F F':Y I r/N FlIi), 10 RE.DUC;E THIS TEfCHNICAL ,SSI.T ,NCE 
Ir1 p..7R;:'[ .y T'; F IfI Y PFRCCNT- AS S,, ' UL. I EQU IRESUGC rSTF 
C C I .E1l -.. o PFFI.jECT, /,LTHOUGH COcNDI N/TED OE).F,-.CH
ACT; N ; l N J O (ItjF V LIJSAI D AND Gl IPT l OUL.D SEEM.fl PF ItI 17iV OF 


t!TF SP 1, [)
UNW TO -T/, U ; ( REDUCED LEVEL. OF "fFC '!;,CL. TSISANCE 
TO Ti,.E -PAiI'.t,,"IrS, F7Er,' COU ISE OF 1,CT I r WOULD CO:,CL -t 'PT,E'.
T-HAT ASF GI ANCE IN OrxE r)E't.R'TMEN T RU'l E' AT FRO.I ,TY/ iiPT TO* AND 
AFFECT THE UUH)L.F SYST1.' i, SSION SE-S NO WAY TO ImPLEt'EN'T THIS
PROJECT, AS PRESENTLY DESIGNED,, USING REDUCED LEVEL OF TECHINICAL 
ASS)STANCE SUGGESTED, 
CL. H-VU rD L. 
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