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11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 
a. NAME b. CONTRACT. PASA OR VOL. AG. NO. 

IDNDNp INlC. 

Various contracts for short-term cansultant or
 
training assistame
 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
.A. ACTION (XI
A. ACIOW B. LIST OF ACTIONS C. PROPOSED ACTION 

USAID AID/W HOSTd COMPLETION DATE 

TE: THIS ,ALIS A TERM4 PAR 

a pro.ect msffered in the original project design
PROP). It ins forced to absorb severa smaller 
tivitieu and make them all cone out at the sae 

lace, whereas the reality was a consciounes-riaiing 
a planning/programaing effort. This helps explain 

, that despite a weok linkage between the outputs
project purpose, significant progress ms made 

oward achieving EDPS. Although not a successful 
oject per e, and at times a problem one, we believe 

t contributed significantly to the present high-level
f interest and cttivity by the GOB in the nutrition 
ector. 
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTSA. INPUT OR AC)'-N AGENT 
C B. PERFORMANCE AGAINST PLANU OT,Z. C.IMPORTANCE FOR ACHIEVINGOUT.CONTRACTOR, PARTICIPATING PROJECT PURPOSE IX)AGENC OR VOLUNTARY

AGENCY FACTORY SATISFACTOY STANDING LOW MEDIUM HIGH2 3 4b 6 7 1 2 
3 4 

I. 

3. 

Comment on ey factors determining rating

As 0OB awareness of malnutrition coaeat possibilities grew,concentrate activity which the flb proteinU1K worked with, seemed to be less interesting. Thecontract with ID wa extended in.ms.rable time and at contract terminationi(12/51/75) the FI plant was still not in operation.
 
The quality of the consultant contracts varied but most 
were good. In the lastyear of project operation, most were designed to help INAN with its lMl
propos.l and proved to be quite useful. 

loan
 

4. PARTICIPANT TRAINING 2 1 321 
2 

5
 
Con.ent on 
 koy octos dotermining rating Two participants are still in training - one acadjmc andoe non-academic. The low-level of preparation has required & longer period of trainingthan normal in other disciplines, Short-ters training of 24 participants at liT wasmarked by some frictions for which both the American and Brazilian sides could,apparently, be apportioned some of the blame. In sum, the training will prove useful, 

5COMMOOITIS N/A 

C ~mno ku.on loto, d'ie rmug i tu-
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COUNTRY 
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Com nment on Ity Iactors deferminir, rating 

INAN ,-s still goi through the throes of reorganizatioin decihion-making and still had problemsbut was much improved over the previous year. It did finally bring
about the national ,PJOAN nutrition campaign and has been
the IDBRD named the coordinator ofloan for nutrition. 

Interest in the nutrition field has kcreased enormouslypast. Though not in Lrazil in the recentnecessarily participants in
ITAL, the Nutrition Institute in 

project operations, such institutions au
Recite, EUIATER, and the University of Brasilia
have nade important contributions to project goal. 

7. OTHER DONORS r 
, r, 

(S. Next Page for Comments on Other Donors) 
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II. 7. Continued, Comment on key foctors dteimining inting of Other Donors 

A numer of iutermtic3l. agecies have cooperated and contributed to theobjectives of this project. most of them win coutims their intwest In theproject purpose and goal, p rticulaly the ID, Ailch is initiating a $19.0 m llion
loam prop a for nutrition. 

111. KEY OUTPUT INDICATORS AND TARGETSA. QUANTITATIVE INDICATORS TARGETS (Percentage/MateAmunf) 

FOR MAJOR OUTPUTS CURRENT FY
PRIOR FY TO DATE TO END FY_ FY PROJECT 

1. Opaqua-2 corn dam-.. PLANNED 5A0V ~EDOCURN50 

stration ]projct. in Mias ACTUAL
 
G ea iCFE FOR ,. J .18 O
 

ANCd: 140___________
 

REPLANNEO
 

2. Fish protein concen- rLANNLO 1 

trate plant in operation JAC UALA
 

f-:U PLANNE 

3. Orientation of key GOB r'LANNL 8officials to need for molti- _ -8 
Sectoral aWroach in nutri- A C T U -A8L

tion prograemri. Tra.nig ,NCE 58
 
at MIT and other U.S. 

F E L.Institutions. Lt-4 

AI '. 1 ) 

. I _ _ _ _ _ 

It. I, I I M 'A ,,)UAII ,,IIIU I I , lI . I1,0,, Original plan to fortify mxadioc flour with soy 
. bean grits ins not yet cows about. However, GOB recentlyFortification of mandioc put into effect a 5%addition of soy to wheat flour forflour, bread making. Intereet in fortification of mandioc 

continues. 
2. Planning for nutrition COMMENT This is probably most significant factor to whichprogram/combat of imlnutri- Project contribute& The attempt to strengthen INANtiou/intearation of state frustrating as It ms, finally paid off in a reorgnizedand federal camaigns. entity and a $19. 0 I llIon loan front 3D which will addcoiderably to this indicator. A natina.l campin 
3". OMR was approvedby OB in FY-19 . 
3. COMMENT. 

1 
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IV. PROJECT PURPOSE
 
Statement o(
A. 1. purpose as currently envisaged. 

2. Same as in PROP? V YES OlNO 

1. Prott irea"ed pvodiition of protein foods;2. Promote increased omtimem of protein foods;3. Premote the inoePMpUtom of nutrition eomaiderations in deloplm 

D. 	 1. Conditions which will exist when
above purpose is achieved. 
 2. Evidence to dote of progress toward these conditions.1. _ilments of the railia food I. Progress bas beenindustry will be oriented twrd 	 ade in thb area but it is shortof an EOpS conditi. So-fortified poeered milk isthe 	development and marketing of Mrket-and a 5%soy-additlye to bread flour wsl -t, highly-ntritious foods, reeently introduced with sme fanfare. A concerted 
campaign to Ind% e poor people to sped a few extraceitavos for nutritional fcods is stili lackLMg,altho 

2. 	
suhreof those foods are nov aTailable.Federal and State policies 2. Very real prgress has been Made in the supportactively support, Promote and 	 ofnutitional activities incoordinate developent 	 the pust 18 smetw. The secondof activi- naticmal developmat plan (P1,tier directed at the overall 1975-1979) implies
general support to the nutrition sector and the inismovment of nutrition in Brazi terests of GOB agencies such as IMN, COML and

EMATER also work toward this end. The 	prolotionaand coordination aspects are weak as yet. There iwinterest in this, but the delays in l IMN viablehave hindered a concerted Federal/State effort. 

V. PROGAMVING GOAL 

Improve the diet of the mijority of the Brazilian people to withinacceptable nutritional levels. 

. ......Io 1?1-, 1, ,f 
, 1 of tIh- ""t. nol 

This in -now a terminated project and itdid not achieve either its goal 	
has to be said, lamentably, that itor purpose. On the other hand,conditions -	 the project did createor support experiment, - which have advanced the pioject purpose andProgruming goal so that both may be achieved ithin a ream&oale futre time frm.Project support to INAN, for examle, helped concretize anmore quickly than it might otherwise have been done. 

IBlD loan (*19.0 dnon)
In-covmtxy technloin Part b AID Loan 512-L-086) 	 (s'yotedin growing and the cheaes of ultimate acievanmt ofthe program goal are nov better than they were two years ago. 




