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11. KEY ACTION AGENTS (Contractor, Puriicipating Agency or Voluntary Agency)
o, NAME b, CONTRACT, PASA OR VOL. AG. NO.
1. NEW ACTIOMS PROPOSED AND REQUECSTED AS A RESULT OF THIS EVALUATION
A ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACTION
USAID] AID/W | HOST COMPLETION DATE
X X 1) Joint GOB/USAID review of INAN programs and
ingtitutional needs once INAN initiel plan-
ning completed. Aug.Sept/1973
X X 2) Review of status of Sao Paulo state nutri-
tion plan and its relation to MOH-IMNAN acti-
vities in order o determine if USALL should
continue geparate assistance to that Statce's
activities. Aug.Saptl/1973
X 3) Increased cooparation USAID/ARDO and Minis- [Begin immediata-
trigs of Agriculture and Planning in order to |ly ongoing acti~
stimulate nutrition considerations in agri- |vity.
culture and national plans.
X X 4) Develop joint nutrition training plan witch
Ford Foundation and GOB for US and in-coun-
try training. Continuing
X $) Prepare background info for orientation of
short-term consultant., including informa-
tion on technician's comportment in Brazil. |August 1973
X 6) Improve specificity of contract scopas of Model Developed
work and reporting requireoments. Aug.Sept/1973
X 7) Injtiate contact with PAHO/Brazil rep. and
nutrition project manzqger. Aug.Sept/1973
X X §8) Step-up recruitment of lohg-term training
candidates now that multidisciplinery nutri-
tion planninag courses available in U.S. Auqg.Sept/1973
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. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
- <. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG
A. INPUT OR ACTION AGENT —=, =2 PROJECT PURPOSE (X}
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |sTANDING (| LOW MEDIUM 1IGH
AGENCY 1 2 3 A 1 -] 7 1) 2 3 v4 B
1. 1) USAID/B X X
2} AID/W 2z x
>—-ALDSW X p,3
2. 3) IDMON Inc. X X
~4) Transcentury-Corp X X
3. 5) ARA, Inc [ x x
OFP -Consultants Y ¥

Comment on key fariars determining rating (Continuation page 2)
1) The project manager has been most instrumental in the increased GOB per-
ception of Nutrition as a major sector in Brazilian development plan-

ning, demonstrated by the recent recommendation by th#';President and
creation by the Congress of a major Food and Nutrition Institute. Mission
support for the project has been excellent.

2) AID/W TA/N backstop support for the vroject has been laudatory. Several
times during the past year, TA/N has found and negotiated contracts and
dispatched short—-term consultants for immediate tasks within 2-3 weelks
of receilpt of a Mission request. (Continuation ...)
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4, PARTICIPANT TRAINING
X b'd h'Y

Commeat on koy factors determining roting The ghortage of trained Brazilians in nutrition pla-
ning evaluation and other nutrition related areas is a sexrious bottlencck
to attainment of project objectives. The recent establishmgpt of multicis-
ciplinary nutrition olanning coursca at Cornell and NIT will now prowvida
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5. COMMODITIES X 'Y

Cemmnnt on key foctors detnrnming rating

The Mococa spray dryer has been inastalled on schedule. 8 Lysine mixing ma-
chines for the School Lunch program hLave also been ingtalled on schedule.
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a. PERSONNEL L
6. COOPERATING v ¥

COUNTRY
X

X
Comment un key factors datermining raling. pasant: leqgislation has gr?vided an excellent coordi-
natin? structure, the Institute 0L Food and Nutrition (INAN{ foxr the coor-~
dination of national nutxrition and mass feeding programs. lHowever, nune-
rous political and planning difficulties must be addressed before INAU will
be able to function as expected. USAID will provide extensive technical
support to YNAN over the next vear in order to help develdp its institu-

tional capacity.

b, oTHER

7. OTHER DONORS

(Soe Mext Psya for Cemmants on Other Donors)
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Continuation page 2

II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

Comment on kevy factors determining rating

3) Contractor performance has on the whole been satisfactory, and-in go-

le cases excellent. IDMON Inc. has assisted in Figh Protein Concentre
te (FPC) research far beyond that required by their contract. They
have also stimulated the Canadian Developmant Proqramme to provide
assistance in later stages of the project. A Transcentury Corp. con-
sultant has carried out 2 short nutrition planning/systems analysis
courses in Brazil. Besides influencing INAN planning during a crucial
period, reaction to the caurse has been so pogsitive that 5 other Bra-
zilian health and agriculture orqanizations have requested Transcen-
tury's services for similar courses. While ARA's technical assistance
provided in Brazil has been excallent, repeated Mission attempts to
receive cost estimates for follow-up training courses in the U.s.
have not heen ansvered, resulting in Project delays.

Manoff consultant's final report on a visit to Brazil included taped

interviews with Brazilian officials. The sensitivity of these inter-

views caused strong negative reaction and precludes any future llanoff
consultants assistance in Brazil.
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Ul. 7. Continued: Comment on key factors determining tatlng of Other Donors

FAO's somewhat limited nutrition interventio

to increase agricultural
PAHO has also carried on
the U.S. AID program.
catalyzing World Bank
loan will be further d
to play a liaison role as

ns in Brazil (other than those
production) have been well coordinated with AID.
a limited program with little inter-course with

The USAID project manager has been instrumental in
interest in a major Rutrition loan to Brazil. This
eveloped over the next year and AID will continue

needad.

lll. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS
FOR MAJOR OUTPUTS

TARGETS {Perccn'oge/Ru'a/Amoun!)

Fv74 | evZ5

CURRLNT FY
TO DATE TO END

1.0paque 2 corn demonsg-

100 200 250

PLANMNED

—

tration projects in Mi-
nas Gerails.

ACTUAL
PERFORM-
ANCE

REPLANNED

2.Research and marketing

PLANNED 20 20 40 40 40

staff of food industry
trained in designing and
marketing of protein
foods.

ACTUAL
PERFORM-
'ANCE

]

20

REPLANNED

20 20 20

3.Training in nutrition

PLANNED

education for key educas
tion and extension servi

ACTUAL
PERF ORM-
ANCE i
i

ce officials.Technical ~

assistance by project
staff.

3,88

anlsations
SRrEdTiR8% -

¥

REPLANNED d

4. (MMgoing program esta-

-

35

PLAHNED 2/15 5/35 5/

blished in nutrition pro
granmlng at Ribeirso Pre

ACTLAL
PERFORM-
ANCE

4/25

to and/or other institu-
tion (training in US and
Brazil (See item 7 helou)

REPLAHNED

7/50 12/10017/125{17/125

B, QUALITATIVL INDICATORS
FOR MAJOR OUTPUTS

comucnt: Mandioca has been successfully fortified in
laboratory tests with soy grits which are now being

" Commercial distribu-

tion of fortified mandi-
oca.

produced in Brazil on a limited scale.Market tast-

ing in Rio area hazs bequn.At least 1 major packa-
ger of mandioca plans to distribute fortified man-

dicca on nation-wide scale.

% Functioning FPC facili-
ties, trained people ope-
rating them,

COMMENT: Pjlot plant machlnery on. site and installed.
Some technical problems in the innovative process
being worked out.Studies in supplies of fitgh re-
sources for FPC marketing of FPC and scale-up of
pilot plant underway. Personnel trained and on
site,

% Major food industries
aware of potential of
mass media for promoting
protein foods.

COMMENT: Some industries already utilizing mass me-
dia for promotinnal work. National Food and Nutri-
tion Institute already contracting for wide-scale
mass media work for general nutrition education,
including nromotion of nutrition foods.

(Continuation page 3)...
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IXI. KEY OUTPUT INDICATORS AND TARGETS

B. Qualitative indicators for

major outputs

4.Promotion of protein food
utilization thru contacts
by project staff and FPC
project nanagers with heads
of mass feeding programs.

Comment: School Lunch and Maternal Child
program heads have met with representa-
tives of Brazilian Assoc. of Food Indus-
tries Protein Food sector. Joint-venture
for production of CSM in Brazil soon (A.
D.M, Millinq).

These government proqgrams quite interes-
ted in purchasing protein-enriched foods,
although INAN has not yet recached this
point in its planning.

o~ — -

5.Publication of nutrition
education materials will be
stimulated in coordination
with USAID assisted educa-
tion projects and thru ABIA.

Comment: INAN has contracted speclalized
agency to develop nutrition education ma-
terials for use in adult literacy proqgrams,
schools, and communities in general. This
is one of top priorities of the new enti-
ty. /BIA and other entitiles also collabo-
rating; latter specifically in evaluation
of nutrition education.

— e o o ———

6.Intecaroted State and Fe-
deral nutrition plans.

_Start almost inmediately.

e ettt e - —arne - —

7.Systens study of approa-
ches to combatting malnu-
trition.

S e el e - e e e 4 et S 4 e et & o e . = e o

Comment: Federal plan (PRONAN) approved
by the President, plan now being inple-
mented. State of Sao Paulo nutrition plan
beinag finalized and to be announced by
end of May. Implementation expected to

Comment: Scheduled for FY 74/75 although
preliminary groundwork already ladd with
both INAN and other entitics and train-
ing course qgiven.
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IV, PROJECT PURPOSE

v. 1. Statement of purpose as currantly envisaged, 2, Same as In PROP? YES D NO

1) Promote increased production of protein foods.
2) Promote increased consumption of protein foods.

3) Promote the incorporation of nutrition consideration in development
planning.

8. 1. Conditions which will exist whan
nbove purpase Is achieved, 2. Evidance to date of progross toward theso conditions.

1) Fortified mandioca flour on 1) Fortified mandioca being test marketed in
market. Rio area. Plans to distribute nation-wide

exist in several chaing.

2) FPC produced industrially | 2) Behind schedule due to technological pro-
and in use, blems in pilot plant, currently being re-

solved. Replacement part being sent. FPC

supply and marketing studv underway to

be completed by July 1.

3)Use of Opaque-2 Corn in 3) National rural extension service and soed
certain rural areas. industry have developed promotional pro-~

grams.

4) Industry will have designed 4) Requests for incentive grant being ana-
and marketed additlonal low lyzed. CSM joint venture in negotiation
~cost proteia foods. stage.

5)State and Federal govern- 5) School Lunch program purchasing protein
ment will provide hase mars: rich foods to a limited extent. Expected
ket for protein-rich foods to increase as more foods become avail-

able. INAN has citscussed poasibilities
with food industry representatives.
6)GOB will provide incentives 6) In early discussion staqe,

585 acvelgpmcnt and _gale of (Continuation page 4).

ltional”protfein_f£oads. ——
V. PROGRAMMING GOAL

4. Statement ol Programeing Goel

We lmprove the diet of the najority of the Brazilian people to within ac-
ceptable nutritional levels.

L. Will the achiovemunt of the project purpose mako a significant contribution 1o the progeamming goal, givan the magnitudae of the national
problem? Cite evidence,

l'roduction of protein foods seems well on its way. Creation of INAN indi-
cates increased priority of mutrition in national development planning.
Nutrition education program will be a Major element of INAU program. Cur-
rent bottlenecks seem to be lack of trained personnel, lack of conzidera-
tion of nutrition factor in agricultural planning, and lack of effective
nutrition education programs. The goal will be reached only if these bot-
tlenecks ate overcome and if they are accompanied by increases in real
income and by effectively xun, well-targeted government masg-feeding pro-
grams.




IvV.

B. 1. Conditions which will
exist when above pur-
pose ig achleved.

2.

Continuation paqge 4

PROJECT PURPOSE

Fvidence to date of progress to-
ward these conditions,

7) Consumption patterns will show
increased ingestion of protein.

8) siass media will- be increasing-
ly used to promote protein-
food consumption.

9) Government mass feeding pro-
grarns will emphasize protein
foods.

10)iutrition Education materials
will be published and avail-
able to gencral public as
well as in use in school
system.

11) Coordinated nutrition trneg,
courzes will be given for
school tecachers, rural ext.
and health personnel.

12)rolicies formulated on food
and nutrition within deve-
loprient plans of state and
federal qgovernnents,

13)Line items for promotion
2nd purchases of protein
foods wl1lll be included in
governnent buddgets.

14) Covernment officials will
be trained in relation-
ship between nut. and
planning,

7)
8)

9)

10)

11)

12)

13)

14)

Mone as yet. Basge level data
beingjcollected.

Government and private industry
interest in mass media nutrition
education is high. INAW has used
mass madia on a magsive scale
within their new programs.
Government mags—-feeding and pri-
vate food industry officlals have
initiated discussions on the po-
tential role of nutrition foods
in feeding programs. Sonz foods
are now being purchased on a re-
latively small scale.

IHNAIT will publish nutrition adu-
cation material for usc in adult
literacy programg, schools, and
thelr new programs.

INAN plans to carry oul courses
with ABCAR (rural extensien agen-
cy) .Training courses for school
teachers are not vet widespread.,
Brazil's firat inteqgracaed nutri-
tion plan (PRONAN) wvas approved
by theiPresidency this year. Ho-~
wever, nutrition still doeos not
have sufficlent priority in the
federal aqgriculture and education
plans. The atate of S.laulo is al-
ready implamenting its flrat sta-
te nutrition plan. Other states
are expected to follow the 5.Paulo
model.

ithile some protein foods being
purchased by school lunch and ma-
ternal child feeding programs, no
quaranteaed base market vet exists.
4 kay CGOB officials sent to AID/W
planning workshop. 2 nutrition
planning courses carried out in
Brazil with requests for such
courses from 5 other important
Brazilian organizations. INAU of-
ficlals extremely interested in
further traininqg.

Continuation page 4...
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IV. PROJECT PRUPOSE

IV. PROJECT PURPOSE

B. 1. Conditions which will exist 2, Tvidence to date of proqress to-
vhen above purpose is achiev- vard ti.cse conditions,
ed,

15) Ongoing training in nutrition 15) See Ho. 14 above,
and planning will take place
in Brazil.

16) Completed major systems study 16) INAY has shown preliminary inte-
will outline steps for conti- rest in major systems study as
nued government action in result of No. 14 above. Initial
raising the protein consump- steps may beqin in late Fy 74.

tion level of Brazilians.





