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10 Attached 1s ;'rof'o John P. Rood's hwi-of-'i'our He~>ort covel'.1 
iug the period of november 16, 1963 to July 30, 196,. 'rhls was 
Dr" Hood' B tbirrl on(l last tour of du.ty 1n BrAzil u.n(ler llSC 
l~t)ntroct dC' AIuc-llS0. 

2. 1: l!i bfJcit!!.l'OWlct Oll;! ba~lls for Judgemeut ()f this ooti vl ty aria 
dflscrihN1 ou ')f]~~e .3 nw], ~Jt·ile 'Jcrt'lapa underratl3d d~f) to flU 
r)bvlouslv "1Orleat n i }ronch, ., t 1~ cUfflcult fl)r exo'j')le, to 
11:l s n"rep. H.I t.h j'1s self-,'. ValllR t.! un" 

.3. r ,Isafflr n:; reIn 1: 1nu:; H.i t.h t. e lIf!J\!D Are concorned, the lock 
d r'(!··:ulm" contectR Hi th C'liltrect :)crDonl1el i~ roco"~n1zed an 0 
,Ir,)blc : t.·J he fncc'd. ~"Dr this roasollr. tl·o first Contraotor' B 
CnHf'eronce lIHW .,el(l i u ~;eflte!l1her 1964, at which tl rne ell CllU
tr'nct~")rs ~I€rn br-,u.:.~I\t t ,-ot,I'or for E\AV81'sl dnys for e.xo~81l'(f)fl 
of v1 m-J8 ',Ii th j,~:Al j) . ·Ol':3o.ldcl aad \oJi th e~ch other. 

L~o rofes8or .{ood':3 reeo'l 'Jf}lldat1~)ns arc of illterest. I'IW t,ftd 
alrc8'.ly arrived ot the sn Ie cOllcltlsl·.'U3 about the l'clotlon 
betHoen the Humber of cDntractors RuJ tl'c Ir";jt'ct i'lror,rese, 
Rnci 1 n )llw.ulug 011 t'·~turf) i)rojeots on R'..lcl· .'Ire "Iodest 
orl!: 'H·leT' bose, especiAlly ot the eoutl'act' 0 hG;,i Llll11l.:~o. Ill

tl"Jil,:; U.r.re fire 83 ~"lJt ,.0 S )oel1'lc ,)laUD tor luvJ t..:1 c.w
traet(Jl':; bl',ck .t'OI' brief vlsi t.o, n . oro adequnto 1",lloH-U') '.j,1 

coutrlfct;:; o./Ioars uecoa::al':r nnd c1eairoh1e tu .{,I,teet tbe 
li~~I\II) fhll):~t.lllclnl iHvesti:lcnt 111 thone Pl'ujecta t'Jl'ict' ~'8ve 
been llotnl',ly Sllcc08R1'1l1o 

PAD:EERizzo (in draft) 

(Do not tvDII helc.. tbit line) PRINTED. 
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End-or-Tour Repo!1, Q! 
...l)r._o_f_c.. .....____ ........ t.l;.;;;;l!;.;o._r....;;J ohn F;.Jo R_oOd 

Univers1t,y of Suuthorn C~11f'orn1a 
~)Qhoo1 of Public AdminiatratiuD 

\;G!1'~,raot AI:!)o-11,38, Projeot 512-11-770-044 

1.2..Y.:. mbcr 16. 1'J6,3 to July 30, 1965 

Thie 10 my 'tnird ~nd-of-Tour HO,i,j()rt. In add1tion, during 
tbe past six ,Yourr', I haTe writton f1ve semi-annual repone, 7'.2 
monthly rCli;Jl"to p.J'ld e.oout 20 epf,cia1 reporte Ofl pri..if'"l'8IIl8, aot1
v1 t1er;, or 1.:rnbleIJul" In additioD to theee more formal reporte 
tnere baa bc'en a I!UbBtantilll number ot inforaal reports mano. 

r do :'l t '-r·uw "..,hl ther the reporting htu! been exoess1ve or 
not. lim i:lC1.iuI t.i to b~lieve th'\t in a !;nivcr:~i ty program of thi~', 
type and Lim:·,':t::l.·;].l tho heavy reporting wae desirable. in Gcn~I'al. 
!WCtH'll!lf1Xyo ",t 'l1~B.,t we can maintain that the exp~rience ot this 
oontract h;_~:..: :)I,:"!l largely "Capturud" on paper. 

I do·.·. ()l' .:!',vever, that I 've rea.oh(';d the paint ot repeating 
myself maIl,)! t.;.:,; :'; an .• I am cunvincn·[ thlit the readers of thl. v~ 

Vf)~x:repo.rtin,; 'Ire: . harply limitell even within our OWJl Univer,.. 
s~ 

In eilc;rt ,the story of Dahia U,t.l to the prcol'nt has a1r~ady 
~Hcn written : ',!lll thcugb it ia, I think, an urluOUFllly interest1ng 
;Jtory, Bome .:,' ';i1C b":1t parte are :vet tu oome and, unf(:rtun:atel.v. 
not likely to be writtene 

In thio final report I lntead only to reoapitulat~ briefly 
;'lY HFls:!.gnI1lcntrl and work aDd touoh OD a parDons1 imprees10D 01' two 
,.:1 iIvd ~~u.r; !!, t'l ~e ei:x yeara, and" flJ::mlly, a ooup1e of raO".D
II). t LIllf' • 

DNCLA~iS I FlED 
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I came to Brazil wi~b ~be USC proJeo~ in July 1959 8e a 
!aember of the original 8 IIUUl te80 My oonnoo~ioD with US(' date. 
bllck to 1953 no an Instruotor 1J1 the Evening claeses in Publio A4
ministration, 0Ut I ~ae a oareer ~plo,.e tor 22 years in the C&l1
;f\)rnia State :~opanment of EaaplO1Jl8Dt" h_ 1955-1959 I \'1&8 Area 
~,~anagcr for tho "apartment in Sou~bena California I .a.. ~h('lrotore, 
a senior !:lll:::i.n2.o"tratorp a bureaaorat, and _" ort.Rtation aDd ap
proach hao In,;·,,-i tably refleoted this taot. I teel that ., prinoipal 
conLrlbution to the project haa beeD a8 aD a~inletr8tor, organizing 
and aeei8t1nr.; in the adI!lln1t!1trat1on aDd deyelopaeDt ot the parts ot 
the tJrogram to whioh I have huen aeeigned D I hold grac1u!!lte degree!! 
1n 1)ub110 Ad::, i.r.:.istration and Political ~jcienoe but do not pretend 
to be El ~cholar. Al~hough I have taught University o1aosee both 
undergrridv.'tto f'.nd graduate tor nearly 12 years I do not ooneider 
myself a t, :nc1'1i.r by profeosioDo As I have said, I 811 a burcauoI'nt; 
I believe 'thin i'not baa been valuable in thi. projuot. It 18 clear 
'that the aduiniotration at the Univcrol'y ot Southern (~a11f'ornl& 
also thlJUf:ht 00, sinoe I wae retained tor three toura, tho 11 fa of 
the ~ro j (. ct In 1963, I ',VB!! 88 fligned to Bahia where, perha.ye, theIt 

i:~rcate6t tml:x~)lored OPiloz'tunity tor further growth oxlf1~~d and 

still exV!lto. 


Pro!!! Ij~9-1962D r "se aooigned BIJ LeadNa to tbe DASP Sohool 
of !:'ublic •.'vioe Cl This "SQhool" wae, und i_, rcall,. a tralD1D41 
,Uvisioll r ;l'~mblio employees. 0ur mlfl~lon at the Sohool - whlob 
;)rOfC8Sor ,.r·n . .I.ohardeoD shared - WtlS to ao~il'lt the Sohool to 
liecome an C.I. .:....'ljtivE! central in-8orvloe training unit tor the tederal 
~j''rvil;eD '.,':, J..'('; ViIlS no intention 'to turD the School into un aoaderuic 
\):ct~~.mlzat i011 .'.n~: though the then ::ir(~ctor ot the :Jchool had euoh 
z'l'ctenslonc, '::0 con91dered it part of our task to dlrC'ct thoRe 
tClllughte to'..':".l'l! the more viable lin.) more Fip!Jropriate aim of bocomi;l:' 
~m effective o('z1tral trainiD& &Seney. As prHvlously re;'Jrtcc1, \Va 
h:ld 9 I belicvo, ;,111ct8 !lUb8t8ll"ial proBJ"ec!I to-Rard our ailUfJ when tho 
['evolution at t'.'n·!lng the tall ot J8n1o <.:'Uadro. aDd eubnequent cv~nt~~ 
I'aada impo(.'oiblo tho plans and programs already UDI1enaJ'. The DASF 
;ich~ul rev\.r~i)(~ tu its or1Binal l1mi~cd tunotioDII and the onl7 Yi81
ble rCIlu1t ~li' our 2 year effort were trOll exoe1lent bol_letu (thre:c 
.,f, them still in the Univnrelty program) and a ~l Hellcarob Cf)ntr r 
,':l~oh (lU.S IJro"v"l ad a limited number ot publiolltion•• 

UNCUS!·;I FlED 
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ID January 19630 I was assigned to Bahia on 8 part-tim. bacia 
althoup rotaining 11.1 otfioe llt the DA51' School where I oontinued 
to teach two clusse8 in lIuperviBioll" uelq the oase method. !he 
classes werc ':,roll attended and provided more thaD 50 original oaaoa 
'tlhioh have been used in cevc:ral lnstltutiona 'and were reoently pu
blished in :':o.hia for regular olasflroom useo In November 1963, I 
moved to ::a11:1..n, \'ihore I npent my final two years wlli ch ended July 
J1g 196). 

~r.y t(.~ur in~~8hia hUfj been extr~or{i1rlarily intf:rostlng, chal
lenging IlliU frll.itf1.l1 and all this hllo been reported a.nd repeated 
several tiCdJo :;~hc School of Adminis·tration, Babia, io, I bEll1~vo, 
already one .. :~ ·:;he be at in Lati~ .'\meiiCa and i. atill growins and 
improving.. :!.'llo :,ici'lolJl hae heensll' with several I!IpeclBl factoro, 
to wi tg 1 t ';"1m) crcated in 1959 by :10811 C!ressp ot USC and the MSU 
l)rofesBorc .:i..~h the obvioue opportunity 'lJld advantqe ot building 
along the !1f.X' lin(:o Jeuired 0 Tho ~ork was moet ab17 oarried along 
by Profei~~'or :1:/.J oIly, UGC, 1961-19630 The Director ot the Schoo: f 
i)rofeGtJor J,/·.:.·"J,:tte Pon(h~, >!lU3t be duly crodlted with the OUCC808 
of the 0ct"l'..:..;1. .!u has been most II pPl'r.li8Dive " , willing to r~clcc;ate 
,~U thority r'l.~: !:: :~j >unsibility to both the iJrazl1ian and Arrl(' ricAn t"JI'O
fcesoro to .. :·._lY9 the :ichool to 1to fullo~t potentialo :1(> 18 a 
man ot COVJ.\ ......0 ~~,: vision and juut1y respeoted for heading an Inuti
tutioD that L; :}cld in the hi{~~l·:~pt c~topm in ·hlhlu and elsowhere. A 
third f!lotor ·.)f ml.~r\::l[:le import:t.nCt; h:10 hocn the "ref!ctlcc cf j-'rofor::l
,lOr Joee .:)eJ~;:~.t :',~,.i ~hc nplendid tCar.l. of y)ung :..irflzilian ;)'::'ofc:::~orB 
,rho stUdied :.',.~ ';, G Wi'l IJth~re wllO will (ltUliY, ,ole hope in tho U~~, at 
:), later datco .t r'off;G1:lOr :)enna'i un~oubtedl'y 10 Il:1lmg the t'l'·lot com
;lIC)ten't men in ':::,uziliun i,ublic uciminiotrfltion. 

Early in l'J64 g the !"oru l'uuniif'ltion reoognizod tho '/Iork 111~1 tr:e 
';l() tcnt1ality of tho School of ,\ d(,"! Lniotrntlon by making Q 4-,j'cu.r 
. ,':':1!lt of 3132 p OOO for reecElrch in 11ub11c udminiotratioDo Later L·~IU,t 
~.;:~: ...,C? yL':arll ." 'r./in·; made a 2-:;eHr c~:£'ant of ut>,Jroxinn.tely 400,OGCr.·)C~) 
8.ru ,ciroD to;' ;'.to and finanoe nn Tn.'t1tl.~tc of J)ublic :1orvio() t:i:.. tLin 
::;)C ·;ctl:;ol.:;,' .'.. !_.,i:~~r'·\tLm to l.!i.rl_:ct an adcinistrl1tlvc retorm of 
tlie Jtate - .. -,' 1",1'tGnt 0 

In a"\.I.:~t.i..'.)n tv the regular i~n . !'. r'liwttn coursc of 4-yoaro, tb' 
~; ~::h,ol is c,-m. :.tl.cting spH}i:-ll COUl'nl·'" :-'l) 1.. 11 '10:\11 ernio f\nct 1n-~~'rv1;)c 
tr"dn1ng fJr :·OV: rn;(II!nt employce~. rn till'· .. ~., ~·:~~~.c ... ~~ur 1906, 
;; .... ::t: 1s ::~.:. ::tlng thE) rccruitLi:;, ,,_·.·.t:ioularXtrainine and 
C·.,:.U'S€O fur l.l~) ·t,l 100 ~]tute t.!!:l;Jluy'~u) in the 4-'ycar un.tnri.·;rrluuato 
C~~U.L·3e. ~~1, ~~ '. '- .;t; is tlright. 

x tH'(J-Univcrsity ontrance examination 

:; .• :~ L.\::::: r ;;11.11 
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Helatione wi'th other ",epoles 

1\11 hava bfJ en happy and tnittule It i. Yirtual17 impos8ible 
to Hay a n<"\';:tt:i.VG word with restJeot to CojAID. 'the pereol181 ad 
usuallJ t;i~~; ~';i:'onBional good will expresaed by all USAID personnel 
has been i,i.' , ,,: ".:U·. 1\!:Hmg many wi th \vhom I 'vo had auoh oonttlot I 
must lIlentioll '~',):~:';Cl" j.l;·lAD 'jilic ta !.h'rnholtz s Parker and Harry Keen, 
the latter f'Jr n·, arly all ,;)1' our contr::lot in v'lriouB capaoities. 
Teom.ioiaun ::al.ch ue Faurot, ltoblnoon, and espeOially that highly 
co.peten't udo_er" George Pea.e haTo pruvLieJ Dplenoid Coo}Jt)l"atiun 
and JU8t plu1n holp on many 000a8ioaa. I .hall alwaye remember 
J obD Dieffcu.: crf'or, former Mlusion Direotor, Heci!e wbo WlC1crlltood 
and npportod the idea of the Inutitute ot Publio Senioe, tbe 
t1re' ot ito Jdnd in Brul10 The ,\mcrioUl Couul ln Bahla, Harold 
Midkiff baa boon untailinsl.7 helpful. 

Thoro 10 however on8 curio~. aspeot of our relatioD8bip witb 
USAID that 10 i..1i:fficult to desoribo with fa1rneall. I woul4, tw 
WH.nt ot bott':r l:meuage p Bay thr"t there baa boen a reluotanoe 01& 
the' lJ'lrt of ' '.'. I.U to rHcogn1ze in th8 U~O projoct the j(!':"Tee of suc
ce:l::l ttn t ,r~2'.J I to me 9 to be so obviou." It 18 aa if c'-'rtain 
pr'l'Hanncl il: \ [lJ (iid nU~·/~l.nt too muoh ot a eUC08SBo :'iot I I:j' 

hl1~tcn to :',:, ~iw.t u r(;fHwnable-mi"c'C'O'fii ':11,10 not wanted or thl~t 
an,)'t~lint:;;;~lt::iO(;VCr waH liono to prejudioe ,)ur pro::,ram, i)n the oon
trarY9 '~n r ::.'cvioualy n·tatcd~ it 18 imposoible to puint to an;; 
obstacle ,if ,;un,;oquonce whioh ilia. plAoed in our Vlayo TheA why do I 
say ·"hat I' ':u [mid? L'lrt~ely bCQJ.lU88 no one iD USAID du.r1q the 
whole six ~,- :~.'.rn of the :--roject eYer too)[ the trouble to take. good 
look at the _)ro(:,ram, nuch leun evaluate it, eyen tbough lDT1ted to 
many timoEl; bOCUUGO U !JU:n::-,'lry llttcClpt WBI!l I4ade '0 term1nate the 
progrwn a ;:' nr oarlY'; anll finally bf.'cuuue a!1 exteuaiOJl of OM yeaJ" 
at ImAP ',mQ'ahin is £Juch a It)l'~lo1\l and d~f.lirable atep but no se
rious curwi· crn.tioD wall g1v~n to thio I::t}ve ~ Illthoup)l Ittronal7 
urger! by all tho Brllzi11flD8 ~ inoluding the tj')v'~rnor iJf :Suhia. There 
is some CV:. cncc thl.lt pcreonal ntti tudes and iJu rhtl~D rl \Ol,:reo ot 
i'cr~jon:il ·,,;'t;l.l.ity toward Un1versity oontraot" in general, and 
cert:1in .:, :..':') ;y[' our {larty in p:lrt1oulElr, were allowed to influ
ence ()r .l.t l :\ot color ,I co loi "nn ,':1 th reG ;;cct to oVt'rall l()nL~-
rlUlge p!rtl:l. ~:'..; l)f tho ;Jroj\~oto ~)o:no uf thin frictiun cU'ooc ·iVl:r 

ndJo.inlB~r 'L.t',·, :v-.ttt:rD, and with my own' orientation Be a bureauorat, 
r cuufusfI I J ;'~,I'C oftE:ll thrin not a,yrnptlthet10 ?'11th the 1)of11tlon 
of tJ~An: L\.',,'· ~':,' ~,h)m with my [1c~lup.'J1ic oolleagues. I have, howeTe~! 
n(!on prti:1l,nt .)1th Ij~;/\ r1) lJerponnol. 1noluding a former chlef at PBAD, 
when unlv(~J'::itJ Chjr'!~rllotl)re (n~)t U:.iC) were <l1ncusBod nnd 1n ...hioh 

http:nU~�/~l.nt
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a olear degr~~8t111t7 waa ezpreeaod. Perhaps I was seen 88 
9,nother JI1D fnther tbaD a proteoAor and so 1A7 prasenoe W88 
not 1nhlbltine_ There 18 nothing unique In this ••1-yap8 hoati
lity to/lard o.ce,'cra1c1anso I have obe8rYed 1. frequentl, in • near 
I1t£lt1me in G~~v\:'!;'n~lent servioe. lie OOD all .t~. it ve~ oloar17 at 
this very m;j[llCn'~ t'\t the nt1tional level dur1nB the dlBouseiuM ot 
f oro1B11 puliey. ~h{n'e is no great lmp()rtanoe to my oblleI'Yat1oD and 
U~ifiID can j,lr~!)" !.'ly Bne! with j\.lotloe point to the numerou8 UD1vernit,Y 
contracts in -~llO )l'ogram, so be it.. Bu.t we are not loved. 

i:eC0mmFndBt1 d1(J 

As an [',.';:_'_:-:ifJtz'ator. I would rooommend that a pro~eot suoh as 
uura be at-lrtuc1 '...1_th leoo ~)rOfe08orB and thoee with aD entrepreneur 
spiri t D ,~ur ~Ir:_ jc;ct /Ian (Jrt:'i.nlzcd a 11ttle too slOWly and we had 
t,)o many on ll:~'xl i':c the imme,!iate work. Thnre wae muoh more need 
for 8 ;;rvff'G::;u!'C ,:uring th~; final two years of the projeot and the 
:,'l"~nent 5 c"J'u'ld :11.LVe dont; tl'le comjJlcte job during the t1rat two 
':'):lrs. 'l'hp t:.[j, D uf ol'i.~·tni,;ing an,\ C;Dtting under>'lay a prot\l"OIIl 8ueh 
};3 our!] is 8_, ;.,.I:n.t different frogl th(' (\(·v.l(Jpment and flesh1ng out 
~'f :-1 ~.i~turin{'; ::.'Clj-:;otD 'l'h','re eh;)uld b r ! sc;mc carryovor in the two 
. ~- _r t'.' T1'!~~ :~!l(l -:';:10 profei)~:ort1 co:;aing down nh~,uld h:.lve a reaeonBbly 

i')d !'Itnrt i:: ::T.Ul:;UCGC or o'Jnvert1ble ;,;,pnnleh" AD r look baok on 
7.;,::; l;~ Iii rfe :'c::t "JrofouporB who !)0rved t\..,o or flure .!cnrs in nrn.~~ilt 
i 1,:_ !~i.;ruci-~ b:, ~:.lC fHot thllt fill jJvrformed ,,4ell nnt1 thl~t tiwrc ~'IHC 

~:':"h'l:r::l ,n,:: "collnour1ltiun w1 th1D the group. It ",'He ,1. I'~al 
! :; :.,"),,':'1 9 til ,',)1 ~ numbE:' l' 'Jf the i1rofoc:'orfl oame from other insti

l '1 t i ,Inn. 

A :1CC()::\~ l' commenclti t; lon rcl'\tcD to the ru ture. There I!Iho\i:u'i. 
;~!.., ,t f,lll·)'.v-!~l) \"-:'~nually from (J'\r.lpU:J in the furm or f1 faur-l1cok 
'i,Lt I.,: . lcil"-,~~1ciprt.t1.ng T.n:ltitution by fl former r.loml>cr of the 
'>.;- 1"'i~il t, '. 'j'he ~urp.n;(' "f thlo vl~llt \1ould b\." to put 1m a 

,:,;'!'l·':![1 J':)rL~,::l~~.~:i.) ,:radUiltc ~1t-':'I1,nJCt.rn for the ;Jrl\/~i 1.ian prlifctl(lOre, 
,_.~ic.t jj; l,'" ",::: ('..roh ,tJruj'ot8 9 nnc1 l','vimv and 11l1l1iot with ourrl

'::11').':I',n ,~', ~': ;Jlnna fiJr thf] c;mtng ::CfU'D The .1fJlt ',9Quld f1l.eo 
! r" :·.t ,,;f ,!, -, ': t-torD, 11brt'~r:l, bo13a!J w publlo~t1on8, BS \Vell a.a 

,i,!lL~Lr :..1::, ::,;:l,h:Tno, 
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Chief of Pa.rty'u Comments 

Comblninc crost ob&m, excelle" Por'~ee, and 9ol.md 
judgment, Pl'ofctltJor Rood secured the pen0D81 aoceptance ilnd 
eupport of tho Governor ot Bahia, t • .H.eot.r of the Univ!·'r
£31 ty of !:3fd'!:~a unJ the Direotor ot tbe Sabo01 ot Actmlnlatl',~·tton 
flo)r the proCrooo ille oontribut1oa will ..a prolonged f'fT(~ct 
ill ~flh1a. 

'~.I""·l.... ,( 
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