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I. :.ll,U' :t.t'lf tl is {lH!-"i 'Tul1ont to Brazil under t,nlvers1ty 31' South·", 
(: r.' l : \ fJ~U.fO)l:'Hl0 LO.ft.tptl C t ~ g AIJJo-113U p Prof 0 William 14 0 'to~30-
\:c t'[' HOJ'.t<od \11 t h ..ic :>lh"r s \Jf the School of PublS,c .l\dI1l111istrn­•1;1· ' r.• .)1' tl 0 C:-ctulio v'ar'gas \. oWldation Bl.ld tl e .' c hool o f PublIc 
;;r'1~v .i.e0 , .. i' t; t·c Adml. d s i,rntJ ve l~epBI'tIQent of t ' ublic '1ervice; iu 
nd(: .l t : ·)r to r·.i a l~O ·;tllor I i i ti(~sp he QSa iB t.ed othel~ irmt l tutiom.1 
.)', ' t. ! f 1'/17..111 nIJ Gover'i/i!t)uto 

;'.'u I ' i" ) )' u i 'NJeVear' n r,~ , ) i I't is a Btra1.g}~ t.. f ',lr\·wrd f.!H~COUlJ.t , .r 
} . :1.~' 0 ;·: loZ' :!. eUC (;) SIl lroble 10, Qlld Decompl ahments 1n cnrry11 . out 
111 'JI' t.h /l of t J 0 I'POjCICt'll objectlveoo 

3u " (' )\',)l'loJO a nd dlfflcultl(7s he tllentS.orw, 011 at' \Il t 'ch pro 
}"~ , l n ~ n i b tt ,c Ji T"c.lzillo11 eon 101110 Oi v1romnent" ore e l) I1MOll 

t ·r ') i l ;!' .:'H.tt l;r 0 1- 'j p'I '01' education aystern . It 1s hc(ultlso nSI\ID 
lOB ,[,I.e :) ·Jb.:l.zed . j 0 t. r·o(~dtb 1'11' t : coe ,)rohleruD and t e 1i nlted 
e i· ),ll\t t.. /It. en l he d :mO nh )llt tl' 0,., by 8 contraot group at B 
Ii :.. . ,le;: I s l; ,~ tutlon, t lu t, U,e IJ ~: If) 6l JDhasis hOG c}HlHged tl'l:Js 
D:\:1 t. ~{()m' fT' ) • C'Hlcoutrot,j)H 1 doosrtmol'ltal development oon­
tr- iC t.n h C "' IlCelltrn tim! on ovp.r-all llnnninu, and struc turnl 
t' ~f' ~)1" ' 1 ', ' t~ ~ f:I (Hlt1roe " i ,I 'eI' or.lucotlon ftystemo 

•i-~ o 'r l (; ['tH!Ollj 'lflUcl/lti ch 'lS as t l ) things t } e Getulio \J ar as h u.: d­
n t J 0 I ~ l lIiT ~. i /I ,lei no t r.) 1mnrove the trn1ning of the 11" own 
' )e ' ) )10 wI ll he oO I Jve y(~ d to tl e ll~ooer people withIn t he iu­
st i tutl on omt tdll 1'or11 t he bss1a f i)r a portion ,'f USJ\ Ia>'a 
{'ollol,1-U ,) nctiv1tYa 
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Project Sl2011-66()..263 

.Q!-f~ral Objeotives nncl" AalBignment~ 

The USC PUblio AllIIlin1atr~l ·tion projeot in Brazil hud ' I': (' ~ 
functioning a l1ttle over tour years\) \-'fhGD I joined the- l ' J ; \ A t.J -:in 
(Hr~ot transfer tr0'Jl m>J/Pakietan.. Under contr~ot to t! .l , i: v ';,\ 0 

gfln~ral objeotive of these two projects was similarly to HF! !i:: 't iJ·! 
the improvement of publio adm1nistr~tion by mOfl1nS of LJrO'l i.' 1. lr: t .;lo11­

i,~~~ " . 	 nioal am:s iGtanoe to dooignated educational inotltutiona " .1. ;j to 
sC!rve as behavioral ocionoe advl(:1or to the ztllff y with pa . tL':i ll : r 
emphasis on tra1n1neo <'I.a 1t turned out 1n i3razil~ I f Ul'l r: i 1; (l. ·Ct,:· ­
s :.tr y to 1'1nce mors omphl!oie on ·the rol() of I'J :ucliit:!.on~l a j~ .. !\ •.L 

During the f1rot au months of my tour, I was as c-l i ~ l. ' ~ ) " :';. :-1 
~(lrt-time basis, to tho National Department of Admlniotr .t l ·!':l -~ c:l no1 
(llASP) 9 where I corwultocl with the director, rAo~arah-ooOr.··aH· :' ~ ::.... y 

lime; pro!eosorso At· tho ::lrR.zllian Sohool of Publio Adminit' .r -ti.).'l 
(1':H AP), I oerved aD ooorr:1inntt')c 'lor teaching methooB and f j[' , ." '_~u-· 
tive d~vf:lopm.ento In ti.l.is ",apac1ty I Roaieted pro!e:.1dOrS 't\. . ::; w 

velop {~nd use modern" pa.rt1cipative methone and to .PX'e pur~. "\. Ie :-:' i ·. 1 s 
tor both olassroc:m and 1n-~~crv1tJe trl.dningu 

.By June 1964, tho proj£lct was well QIOllB in lta p'btlCl ¢ - I' J~,1n 
stagosu The USC ff).oult.1 Wt:lB r~~ c1uced ~ necesaitat1Da reassign t:: j :t of 
duties for those renudnin80 In add!tion to thoae du.tiee Qb vt ., I 
Q.GSU1'11 _.0 the du.ties of l caom!:ln at EBAP II taking the plQoe of I' f l:: Asor 
~'dareo I !:lttcnded i'aculty mcct1nge~ partlo1p6ltod 111 epeo1al con!l 1t ­
tees, cllnoulted with tho ~)ohooloa .r"ircctor and ."&tlp and rt:' ported 
on the variouu aotivitios and developments at both DASP and EB AP f(')r 
the project 'e periodio r <;pr;rts o As a member ot the usa headquR,rters 
etaff 1/ I a ...sisted in the acqu.iai ·tlon of material. aDd the channcllns 
of them ,to tha !lchoolo pnrt1c1pating in the oontraot p Finally, I 
ass·ist c;l i l l the .)J.(,. =!: ~-j.W:; '1nd c1mduoting of variou8 training tlr0BrU8 
in the I'~BJ.h:: ctive i : .,~.'t i t l_~t1. "mB, ao r f' quc)stedo 

. - "-"'~ _4 



within their par~mt institutionsp in orl: er t o t ,~ 0 b', nt 
0 

8X i ~ tu d ' hich created l r o ~m ' ~hich 
A!long the _U l.' ll f I'Uotrati nl-; of thcoc 

:.r ollowing~ the unavailabi l ity of : ru fe s Dors and 
t imo for c') I Irehe ns iv(1 r~ s ,arch; inadequate 

~.'icnce 'I i t h t'l. 'anC' of d iff(. rl~j nt m tho '; s tor 
" ,11 ~ : ' j; r i ,H n t a l tt!chnl ~ueB ;limitecJ 

~ . 

P ill de Jan

Problems a.nd o.if :f:tcnlti<!s 
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In my o.pinion, ·those problems and difficulties I experienced 
steame tl largely' fl.'\QU1 the unoertain conditions of a traditional so..· 
oiety in transitionG The social and educational syntcm in ,tJk'El of:n t­
day J razil t {!nd ~l to Pl \:;l j.) ( :''Ve oertain valuos and .praotices v Vi lilt: at 
the S I:IlllG time stl~iving to modernizeu Such a state of affeiro OOOC:l­

ti:ne 3 led to conflicts f!.nd inooDsistellCitlls which were difficult to 
fully B,]..lpr e oia te o In this olass ot problem might oe the COl1non­
)l no . 3r ;lz ilian t~U'c1inaas and failures to get th1ngs done.., ,V d'1 

t h, u[~h !iVP; l 'i.·nt a.6'l'~ CF:ruGnt on time and aooomplishments hud w , {,,11 

rl.', 'c i). ~!d" ' vw¢v er 9 in all i'airness p it must be said that! "m j " , re" 
c :);')c r .f!.tion e.n<1. Gooclwill on the part of the sdminis·trflto!"s , ~J01 ,:o'c e (l 
p:C ":J f n~ll: . () :'E:lI and fJcl"\l'ice o·taff at r:BAP o Nearly all of the tn'ls t cn~ 
o !· c r~ ~ tivc staff mombors were profess ors who had utudied i n t ho rJ: :C 
":': c !-n,l o1 ,)'! Public AdJ:~in1str~tlon or who had had similar U.. S a ~X, .... t.' !,j. ­

(; ! i C e .. 

'Phe t. r ·:!.dit iol1n.l r ole of the Brazilian professor mie:;ht be ~hlt~, 
;.'n e :; . ' l' i : ;e:d :"13 t hat ' f fa. "benevolent autoorat" who is intOl"c-!s t l.d i n 
tl ·:. ~i ~1t · ;·:nt l::l and 11;:00 to ·think that he is developing Q hQ.'py-1'n­
".i J.:l ;:: I' llUpo Ho\'/ovor p hiMt.~.. Ae is the fount of all knowl ooc o 
and ;~ .l,it h (Jri ty" gonoroll ~I on lecture methods \I ~nll r c lui r'es 
1 ~ttl\' b,i m ,Y of !x.tI'tic1pf.1.tion or performanoe by his stu r~ e nts.:> .hu·t; 
h' rl ....::. ~J ,.; c:a;..\11d is a I: ind dp.pent enoe on h1moalt 0 Vlh11e t hor '· '-t' , !' ) 

C : ...; .'ltriking exocptions, many of the rofeasora I wor)<M1 with 
:t'tm.;; t :J.u !'ll~ d £)omewl1E.1:t in this mallner o Some of 'the morC' SUCCOSGi'\;. l 
"- f .... (J).'t(l \) f tlle USC t eam 9 in my judgment ~'fere direotod to ".,al 'd t : 1El 

: " v· i.;:ic(~. tiOl.'1 of this pat tern by intrQduoing semill8.rs which focused 
:n- t I:.! C!'lill(s t(!!olmiCJ,tl.os and participl:;\tivc methods o The g oa l ',';I?,O , l ' :l: i:. 

;;lot i V t~ 'l.T i I'eJGpol'lsible lC I't.rn1ng" ',I ith few cxoept1ons 9 t lw O(, l'-'C:l'UJ­
~ \)!' :.; .'.'ht) ·il (; re more willing and botter able to modify th t: ir r ol e t. 11 
met ·'!'· :::: 'Jert! thOD e who had had ~·)r,.vious cxporience \V i th A: I r 'lcf-ll'l 
tlw :r· "" ticallltarattu~1) and l'aotico, or who had been inf1.uClIl (':E·· h.r 
t: , ~:"r' ..,. ;.' had ha ,c1 ouch eXpOri l"I1C" 0 Those f Hots tend to h l tbh l 1Cht 
tl'-J ::O C 'l. :-3 i ty of ~(Jioting the r :turning bolo1atas to r aint e.sl' to 
j.: ' .! -:1 r )l c t.:J 
0,( V:'!l t rl~e of thcil'l l"nOeJnt experienoo 

! n~mber of conditione 
" 'r; :cc· \!i f f ioult to r GGolve o 

i'~ l' :l( i i ::1:1" '.'I\~r~ tho 
ct ~l n t ~ j ~'hol't l".,:,,;o yf;' ·
,~ \ I ':J.l .~ ' !"f' of ~U1( , C:-: . . 
.r " I :, :-:'oh , i.:lC:11.' 'j .!" r: 'I t:~.t Lr.4t i t}(3 

http:t(!!olmiCJ,tl.os
http:semill8.rs
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aoquaintance with the, basio llterature in Dooial and bQ\1aV'i<Jl'al :-tada 
shurtage ot litc'r~:: t ul'e in Portllsuose on both substantiv'c fita­

Direct efforts \1ere made to (-\11evir~.;:;e 
0vcrcomc many of theca diffioul·ti(ls~ most notable of which was in 

oO~'lnectivn with tl1e laut ma-ntioued 1 tem abovoo To Bcme extent man,>," 
probleao still 1·C'.lmnino For examplo~ largely for 0c ·:m.)mic 

re:u;ons? 1 t io common l)~~aotioe tU'Q.ong Bra:uiliu professors to t c;.~ch 
in two (;)r mGl"e inat1tutiwns p and for Borneo who are opeoialiste in 
pub l ic administration, to conoult with other agenoio'so Ov ne'!1qw ntlY9 
all hut ~ taw are a:r:lay fx'om the school except when they I.U 'C V~H, c~ ; ."tnJ 
or for staff meetinas.:. (i no r es·l.llt is often an over....ext·2n r: io!:: 0'" '.if"· 
fort \'Vi th conl1Jequcn"t l:lrtli 'bations in .f,ltJ rfol'manOt8o A !fUlj { r.1 t ,Y d~ 
otudc nto seem to follow the 6~me: I.)fj, tt crn a nd are 1;_~ (Jwicc .t ~J t ·!':" '''.il.... 
abl~.. Prom the point of v1ew ()f tlm~ i cbedule8~ E\pBcial i cti V 1.t .l.f~ 
IF:e co?wultationsp s weinl l1re )~lr ' .l. til)n and planlling" an d (;\' tr':­
cUI'ricul!lr research were often I t::s D 'thun Em.t iofp. tory an ',: i,'·F... :CC· tmw. 
duly I:!p!.'~rll.d out in titlC iI.. 

l"inallyp mention sl1·:mld be mI!!. .!Q \)f a oart1cm.lar !it x' e ',l of Jr; ,~ 
t t~n tial J iff1culty which v ery 111 ely ha2 men.n1ng for mos"1i :~' i)r~· i r;::1 
:a. \Vl. tl o!"s" The developDcnt of a. productive cC>Jlsultina r .1H L i ,-, n ~ hip 
wi th t he lv.;st institution ~ 8 C )unterparts 1s Q long-term prOC (7H S 'J 

};tJ } ': ' d"~d l'y ~.l·t fll' l:"J.t.,. '~!lO (Jxp":l'ionc.::e seems 1i .ely to pr.), uc c ~ ' : """. l:;: 
fru6tr~..tionsl/ rrdag1vi ngo 9 and mispercept lons on both 91 ~ C... ;" !' 
eY~:~mple u th(. re it) the lil~o11hood tha t the Ame -'iean 10 Vi(' ,H' : ;::'}:I 

so:noonc: . ho supplies llcct! ecl ideas Ol" nluterials without ask 1. .:' t au 
muoh in l'e-turno IJf:!.lIcr 011, this perception may beoome more nc J ~J t i 'v·t! 
f':r\):~ the :i:or azil vicv: s since grndua.l nxpc rlence 1011tb the AI1I (' X'iC(lrl 

advi!Jor ~)f''ten r NJul"ti!1 in quest10nable clnng OtJ and more Vlorko '{et 
thore: G;)~iJS to be no l.::~ rrult1vQ to 1nvolvel\l~nt and the i ' lithtl 

r;I 

supplY- ;:'H-: rv l\Je rc)le i .l 3ll honeot r elat:\. :mahip aeemfl to b~ HS ,~f­
I· . foeti ve t.~ S r • ..ny ,ye t .t·r ica" 
~ 
I Accomnl1c"Ihme t .. nts_..... -cr.

I' 
1 " UeoonCl in im"ort:mce 

only to (:1 c urn } !"! tent t . (JoO S a s the nae(] tor (\ supply of 
tea,ohing and trptining mnte.rialo looally avn1J.o.ble in P JI'tu I.lCf-le~ and 
8uite.blo to ·the ! .rr,\~ilitul al1uatlono Phia c;.\t egnry inc ludes 0.11 
Jdnoa of vhmal ~lids, books and periodicals, and ~m.!"tl(!ulurly V&­
rif)us tuHrlfll ' t;: fl1€:nt probloma. demonstrations of I· c1.(/erah1p ek111s.~ and 
techniquos I)tn;lhan:i.zing aoocial units of stut.ly, 11 <0 ')roblem aolv1nB 
and work-gr oup dynnm1.oEJo Wh&1,l this kind of llW.terial is nvailable" 
instruotion in ita lUJO 1(3 Rlso necoss8r,10 In no f l~r as visual aid., 

.. 
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largely adY180r3~~~~11y
My work in this area oonelated in tn~ 

prepQratioEl~ and domorwtratlon of me.t~r1o.1B 
'ollowing are 

in Boo1al psyohology for ~ 
inoluding seleoted rGsd1ng referenoes, nope­

"Leadership principles and pra.cti<.~es" 
1n91ud1ng detailed j,nstX'Uotions for the 

t~m projects; 
full we~k in,tons1ye training ,J0 \U ' Se 

and at3,ff ~~ 
the l1r c'paration of s0vera..l rolo....play1ng exerci00S \1 rr.;~ 

­

prOllo­

, 
'" 
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and literature wero ooncerned p my work was 

regarding purohnoo and ua8 Q 


neaign (or a.daptlx~ion) \)

for use in regular olasses 'or ohort training courses o 


some examples8 a o~mcster-long oourse 

.econd semester otudento p 

oially toousing onoonoopto and their e.Pl)J.1cati~ ',n administration; 
the adaptration of a. courae on 
pl'evi(Juely USf;· t.:!.t UOLA p 

study of group roles and prooeaacB for small group 
the design and 1l1)plication of a 
for senior fa,dminicr/;rt, tors on "TJE)adernhip!1 membcrship9 

methode tf; and 
management Bwne8~ and aooorted single wlits for apeciw. purpoaen ",TIi

conju.nction with many of th~se matt'lrialo oiflouBai,;>n guid~s and 
qu~stionna.il·ea wore providad o Some of tho speoJ.flc techniques H J:'e 
demonstrated to tho profe13sore tl) llIerve the thl'oe..,folcl purpl>ue vi' 
olasfsroom tl~achine9 in-service trfl,inlng, or resnax-oh prooe 'ur(~su 

20 .o :)nsultatJonfl...:!!..:tlL.BJ'~.!~ .I·'requont conauJ.taticJ1s 
with indivldua'111I'ofos8ors and etucfeDte I oonf."t d8:..'ed as one of my 
prime duties lI and l 't '.'Jas through these faoe-to-faoe .~clationshj.ps \l 
both formal and inf ormal p that I was able to aooomplieh many of m," 
g08.18 0 Daopite I n.n-S1lago l1tnitationo nnd otll~r frustrations" I :f'c?cl 
thoso oontu.cts were runo%l8 the mos't rewarcUng and aat1sty1ngo Uau~,), l..,. 
ly oonBultntions oono1stod ot explor1ng~ planningo 811gg&st1nBp in-· 
structlnBp or oup:)or·ting aotivi ties" For inatanceo I often assinted 
!)rOfeSllors plJ.Hl '~ht) uoo of training materials and methode or holp'. a 
train their ()tu 'ont assistantso Whln the olaoo w~ in pl·ob'Teao, I 
eometimt-ls aso1 r~,tcc1 in t:l. support1no oapao1tyo Students BOI4AtimoB 
made requC30ta for uib11()bTaphic rcf'erenoe~ clarlf1oat1on of con­
copts w or the uoo of speoial mater1aloo Various susscstions ~ e re 
~ade to schools v o.dl'llniatrntore perta1nirl8 to Ruch utters as waya 
and f!lOanS "£ im ..roviuB ter...ohlng ll evaluation ot perf'ormanc$u ~ 1'1 1'1..­
oea.roh proponalE1o In rooent rnonth$, I !lave had aevoral oooaf; i ()n~ 
to !lfJsist Bome of tho returned bolsiotas" re-integrate into their 
profes norial rol(~o, using Amerioan materle.l.e and .e"Ao~so 

30 Committee md staft worko 0100e17 related to 1n l1vi unl 
oonsultatIons were 0 actIVities of speo1t4 OOlllllitteeo an 1 r "' !.~lar 
etaf! \vorko II01'l0V\)1"" vith the exoeption of a tew oocasiona. H~m 

ccmitt00 vlork tende(\ to inOreElRe Iruetrat1oD8 6S a rOBul:t of eli£"'r ee 
in !l'Vu.ilabiltty and. oonmitment to the tlleko Amo%l8' the more pro­
duotive oOlrunittco ..... f.r.)rts \'er~ the following: the design and 
tion of a mo' el ).' ' T'1J11 for executive Clevelopment; the r ovls1on of 

x ]1Qrtloiponte 

http:nsultatJonfl...:!!..:tlL.BJ
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e'ntrMce ex,af:1inrition .!'JteJl,i:ards B.nd constituent 't estSf B.nd the IJiIiJl 
planning and In:'omotion of n til (~ l"ios olassroom methods 8 mim.,rso The 

first 0'£ th~se waa rm.bl i s hcd IlS Q f~')rme.l proporJal m'ld subm1ttE'd to 
the Mini~rliry 0'£ PinanooQ ~j~ o dlf1oations of ·thic-a t)l'Ol~ram h~f.ve been 
used suooessfully ,QO lntcuaive Q :1n-fiH(,l~ice training \:\.'111' 1;-;e 6 iovith a 
number of mnna,:.''' :"'i.':t.J. l ;1.' c..\U[H!Jo Student aelecti)n t ent s and ]jt' l c ()dure~ 
hnve been markedlJl :f.tilDx·O"'iTed but more rece>ntly !?c'ltdr '«:d i nforrnatio1'l 
suggests thB.t :t"urtheJ.' 1'"'[;,11 ... ~j ion :and new polic1()D l!H':';j be llt.':' c00saryo 
11he metbocle nemi. f.K1.ro \1CrC conducted on e. volwltal'y....b.J ,, · :::l !md ~ 

judging by the f a culty pl~rtio:l.pution were both popul.e.r n Il u,A.: ful., · 1\0= 
, 	gular stuff' work o onfj ~.81;cd of attending f aculty rot (') t.i !!<.. ~) ~nd o C(1I,.,01 

functions 9 reporting on 1:1:a.jor actlvit:J.esi/ faoi11" J t~'" ,')g l.:l t Gl"- '"".;nrwy 
r~lat1onB9 Emd Benernlly lil.ss:i.ut1ng 1n th~ HCC OtUJ? '. !)~ ';,(.' 1l t ~ ' f '~httl 
projeotgB goaloo 

' 40 ~..s~~g9 tl.n'~~J:l;:n,ill~o One of the 11l s t /"'·..[ i,icfyit!g ac ... 
eOlnpl1shmente was wTt1i l' ,Jgnrct to the joint llU'ees of vL' 1.lI i ng I.H(; 1~O ' 
s(:aroho Many IJf tho oxorcises and preoedureo : )oJ.J 'C 1_·.l J HH' d in 

I. 	 training were ac1opteu. .f':;,' OIll origins]. reUCQI'Q;l i' U...i. l :t · / ' . ntl v 1i :na\, i r.:Q , 
procedures used 1n t l'icd.aing '.'I ~z"e adaptable i 'o;", I' l tI ~· u. ~. .~h pur .. 1)1 1\1 ~ I 
aseil3ted by holp1ng OT :mize objeativea and tflohn.1qu . 0 \1 i !NU'I Hl'ld 
rafer~ncee" and overal J. d (!! oigns" Typir.tal17g I p.cepa r Ctl .. .. rleC P !;'... ,, ­

f ~ sary materials so1.1c1tcd interest Q demoDB'iratcd \I and ~1111 A t!'! fl CI)··, . 
opar;nt1ve effort in c:~ oclr~iono A preliminary otuay of liThe ef.~(' ~~ 


of individual opinion 011 GI'OUP judgJJ1ent "is an exa:npl: of n dli\p tiTI,. 

'training eimulatj,oQ \ ·:v-.i.O I) for r"8narch purpoocs ., This <! (;vice ~'. l; ~ ::' 


" 
part of an intensive t l.'c.:i.nin~~ c j urc'.! (: made available unJ el" the ti tle 


/t: 
. 

ttLeadersh1p~ meI11ber.Ohip~ o:ad 8t (~ff llltethoda" 'o 
"'" 

In reoent Inontho Z ondeavored to prcl/!\ote the us~ of ex p(' I'i . 
mental methods for r nu ··o.\..oh in laboratory and field oi tUt1.t:l.OXlS " ~'Zl 
one caee\1 I en111lii fll d t:110 Iloaie'tanco of two nevlly r ctul'ned b()l n h:ttan ~ 

.' , since they CXprCHj f)(~ I.\ un. i 1t u r t:l st 1..xA furthex' l"~ O I albQh tra~~n1.ng , Jl1any 
"t•. prot1"table discuaalollEl v}('ro held oonof'1rn1ng tCichnl11ues g proceflures $' 

,' \ and lntorpretation8~ The r0~t was & atud7 on "The effect of soht~I.',·' 
I. 
" , 	

lastlc apt'1tlAde" sQoia.l atmoapbereg and experienoe on srOllP problem
sl)lv1ng l"f v whioh is to i.)O publishod 1n Portugucooc 

I'.
50 Ind1rnotl1 related to my res­

poneil)11ittes wii 1 . 0 1)1"0.00 WIlS my effort to strengthen the 111'0­
fension of peycholo~~ ae t me and contllote pcrm1tted.o In tJrder 'to 
gRin aome un ~ el'Bt f' nd1 nr::~ ( f tho eduoation anI! training required tor 
Brazili an p rOff! l:)q t :: 1;·- 1 )fJychologiats p I met aev0.ral t1ulea with te.cn&1~· 
tiae J ~:t, em~- f n ,'rr,l;-llJ / , It ~~:' "l O fe doral univ~rnit;lf)B and one private ' 

http:1)1"0.00
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WliVOl'lJ:l ' ~Yo In addition~ I 
nistr~/ of l'duoatlon 9 

late-l to mat eriels 9 stan
the am lied field !; ,. In 

intel'Viowod r(;) .prcsentati'V~s of the t\51­
the agency which licenses payoholo6iste, , ld 

op~Jnt oOL:ci derable time \1 i th pl"o:f'eaI3ionala discussing p:robl<'lm~ rr:­
1urdag t .rainees 9 and issues encoUJ."ltercd in 

instance, I "8.S illV1ted to 1'i1C:(~t with a 
~slJiEJt wi th tho problem of cUl~I'ioulUtll planning a:id do .... 
A state (igency for the eduoatior! of exceptional chill~reu 

number of technical problems v7i th the !-:1taff I> 

I, 

~ .. 
r 

I: 

l 
I
.. 
I .• 

r". 

~·
one 

faoulty '~q 
velopmcmt (J 
inv1tC\i t:.l'O ·to discuss 0. 

On 1l11otLol'" ocoasion!) 11 loca.~, asooc;i{:ltion re ~lur.: !J'I;<.~d tho.t I B'; ..'ve ns 
a r e:!.h..·nrn0 expert on the Jliopio ":r.'ho role of psyc.':holoe;ists i!'! t ll C:: 
sooial JC'v olopment of I3rHzil" 0 In engaging in th~'S0 i;1.ctivi tle;':i . 't 
bocor.l.c inc:rot'~.singly Obi:ioUB that the neon fOl" [tnd int ·:L' 'lnt L L .~ 
provine _Jl:,ofoosi onal competence is very .. 'c~a.t v 

Clffi\,.;i:,,\l working l'(;l ·~tiol'lShips war. C(l:l tnad to "he !:lUi ,L i ; -. 
trat oro of '!iho (} tUlio Vn.rgua Pound:· tion v ·t; ~ ~o nd,. tniot ratol's P I'i.G 

fl.-lcul til.!o 'J!: the fOUl' participl3l.t :tng och~) 1~ 1 ! v I,:~tl fow ll~ i L.1 v'f' ~ ; . 
cials~ :.Inoffioial. r~11at1onBhip 1ncJ..u led thtwe , cntl')ned ahove a tl 
well as \ui'/;h such oth~)r orga.nizations n: ) the I n tl tut0 of J>J' ~Jf(' f'J­
siont:1.l ic lccti o.n and Orientation (! :.iO.l?) 9 tl1<~ Br t\zilian In, ti tutc 
of M.W1j.. cilK1.1 Admi ~istruti(m (:mA.\[ ) 't the Innt :l LUte of l'uhlic , ·(''t'''it l . c' . 
(ISP)\I allu. tho Ford Foundation· Especially 0 an in(l iv1.c.ual h. i l:;l , 
the rnM.,nnt 01: t.Hl,larstundinsy sttpport p an~ co ' c r :[;t io!1 '!J H3 t' I f" t''11':'./ 
good al'!cl ygW a S \':1'00 of 0 nsidor ~ble aat i 9f; (:;;.: on" 

ReoonrmcntI .. 
lti 
...._~ 

ODS•• I _ ... 

I' Y c O:'Ir.,entu in I·o~,l.\rd to r f)f) ommendat 1. o}f0 a re influenced by 
the f.act ii1rrt I j >1nod the U '0 tenm in Brazil during the termi w.l 
phaseD of the oontra ot.., ~rh1a fact tendod to l1m1"G the aoopc o.t' my 
ao'ti v"i '~ico in Domo of the aI'oas of my spe cial int()l'onta and akillo 
As tho '1;1 llO of JlrojHct t ermination noared" morc time was required 
for (;cnornl project duties.., However p two reoommendations seem of 
speoici . o:lrSni£iounoco 

Tho f irst ha.s to do with tho oontinuing needs in the a.rea of 
ethods and mater1also AlthouBh the informal seu:ln~rG on 
mo'thoLl s and other efforts to train trainers have boen 

relatively suooessful, tt.lere remains oonsiderable room for ~­
cmpcoially in the tI';;~ining field Q Furtbarmorc, :the tV t.­

traininc m
olassroorn 

," 
plft8ment, 

, . 



· , 
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materht.ls sultab1:c for looai oond1tions ia ·ai•• 'Yery greato nenoe. 
I '1lould reoommend tha't the training area be .x~ded,l oystem.a.t1sed, 
and possibly fOl~11zcd for maximal benefitso Suoh training .might 
be pr\}vided rejuJ.GlJ.'Xy throUBh weekly faoul·ty seminara and shQulCl 
include regular nnd i .ntens1v(! olusf:lroom methods and teohn1queo for 
·ill-sarv1cc devclQlm~nt, and!) more capeo1.allyp techniquee and 6b­
jaotivea for excouJ~1ve devel()pmento Theve a.ro many prinoiples and 
problems involved ill 'the dcsiBll and oonduo't of a training'.·,progrG.m p 

a.nd ·those can be J.0Iprned. beat by the aotual development of tl J)rogram 
un·,' or gul ch:!d iL1r.rtJl."Ucti ono 

The fJ(~col}d l 'c col':lmendaticn i n rr~lated to the f1rst o and is 
b .tl.!:'cd on tha tl'P. i l1ing pr1noiple of learning by dOi.ngcl CertaL'"1 l1I'V ..... 
f en;: OI'S are ee, r,l'. cia,11y skilled in the use of c ertain methods and 
lni ).t t~ rie.la; other !)l"ofea.Gors ma.y need these clkills" Hence g I would 
r~ : c\}r1rrl(md that o. plan be develop~d in wh1ch senior tilnd/or expel'i­
~:·lC {~ C. profe nf' OI'fl in a partioular a rea undertake joint efforts o~ 
t <.'·:'.chine, rfJo ~ ) ..;t.I'oh9 and writing in conjunction with younger an 'l/ o. 
l'':::~'H:1 eX ~H.ricl1cec:t ) l'ofossora" Ao indicated oarlie1'9 I used thio 
S1.1'rt:'t e e .Y 1n reC(!llt mon"hs with S mngu rf!tur nea boleiatas(J Si lil·t!, 
C :)ullt~)r!~ ..1rt !) l:.'tllO hav~ boen in use thr~)ugh.out the projeot betwocn 
U· 'C ·:1ro .f ~ I:'l. :/) ro :;:>J1d 'Hraz1.1inn ot'U.I ~ \,nts; now Brazilians must help 
j :;r:.I",i li '~nn to 'i Clvelopo 

PrV'f :n!'ol:' :onC't ' lU" provid ed the fAculty in rn,z11 ,<,1, th a 
di.rror. -:nt." an t v .ry nolpful p point of viev' on &\ lminiotrat1ono 
110 devt':l 1 J,> e (1 (~.'f ~ otiva 1nterchlmge with Brazilian prOfeOI)Dre 
at f:lb1 oh \J r 'i;llti~ j):.1,r-tici:pat1ng inntitutiollS and s t irnulatod a 
number. \.,f j. l'n y!',t5 .. ol1s in methods ot in3tru.:)ti on CUld researoh .. 

.' 
~ 

<Eo J" Jom,·s • \frc . I 
Chief of Party 
USQ P:a.qulty in TIrfl z11 

WHlt/et 
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\.,:'C '~:COXjl:':':~ 

·~/:~jJ.~i~\~~;' l_'; ': I 
., , ';', ~g.l>or~8 ·I~.\i',(;. l (~::.~"~:;.~ ,~ •. ,~:( :: ......' (~:. ~~ y d.n ·:·d~~ 'r, ['J 

},J,U:':lC(J :if' ;~.': .:.' II l,. 'I I),d,.' " .I.'~:':~.."!lstrat.J\.:.:' 
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of Hl, ~;I.';:;.: '.' 
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l)ubJ.:tc ad!''Jj'4\>.~r!:'C'f.'t· ,,'11 C·V:/.OT.l ..,'\·(,!1;··. 'dt.!:.'()...;ult~i oX 
;;;corlutJ.·-L('J .'.!\..';.t. ,:' .;': (~ .. ) ~'J .... ' l:~~!.] :;., \',:,' t,::~~ :.; .. ::u /,1.', .~.l:~ ~').Ol{'.41(l"i;J J (.,;,'1 f.;·':~f)j~: ~~<.: 
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:Hl f! I,H f't:t.,-':;' ,~: n';;';7").I:~!T.::'tl<;, .r.~ p;.'·.~lhfl;.J:·_Y OH?:;<,·,;·;. ' .• ';:. &ooc!~pli\..~t.. :.·. 

':"j'~,:; C7'),;:~{ :.,.;:\t·;.:i"L!{: I'h::i:r-'J~ ii,t' J.)r-fHll5\.U:f,; 
Iw.::; (j·;;hr.:' " :'-,~" '.'.<.i.{ ...... 1,1; '..~.;·~·~·,'.. ~.\!.(,I' '.(: ·b:.. 1;0:A'NlJ ·.if '~;he \'1c:!.'.~ 

Jm0';::'\ :..~ ; : t,:" ~;' . , .~"4 :) iJ 'J ,,:,' .,', ! '.al~. ~.. ·.~t.~, ~~ t.~'Q{; ~:.( " ~ ~':,);, t ~ y 
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Gtate and lo!.~t1.1 gov~n'.nm~m:t J,t: ~'\f.:.l·Jr,u,,;J.y :!.mpadf)(l by th€ 
a'bsence 0):' ;;:'~:!,'i:",t<1!.r:,; ,c·.,,~l <'lb.i~'>.~'t:t\,(·· '1' ···'l:,:·,'~.f:~~:'. ~... ~1 ,?voqul:v"tElf} 
forJ the de~;;:t81t;·;>,?, nli',';~:; :',':~ ~'-.'~l.~;(~m~~, }:f)f:,\'i, :.t .!:, ·if:~:::l!.::~,~.tj.'7e 
and eXGcut3,'V'fl :i (';'\,'1:;'1)... D,,>;·:·:,\l.~:)'" (.r '; ":~ ',', ;/i:.' r., "Fe',::' G~-~'t,i.p 
that iB intero[3'i~ed :~.;;) :i,r.'i':!.:,'<l;1;;;{~" ''I. ';"', ;',:",!i;\'~,'<~~e:l {~.;),.• 

oisio», maJcit:tg p~;'wcc::;::;ir; ,,;.) ;',:':."1... "-" ,....', ::;l;h: '" 
vol.opment of C')X'8~H:~i,.I'}J-!. (;J·:,';;r:, (J,::,:,,::,,;:; (·,~M:C:. 

Tho olash ~,. h.u:; ~CC;r117\J ~:~~~ j:;..:-;'":::.~ J{~1'~~'.:.: 1 ..... " 1- .I~'~' .. I·./, .~~ 
inoreasc --:,1\.", ;',,':. ':, ,-".:.:';p:~,," ::;); ..... "., 

1=}vc!ry efto'S:<; ',"', ~i·rl·.;'·· :'-::'?:_:':~ ·.... 1"'· t);::' ·!... ~·":'.\?l:i.. ·.;f.-·:·.:·~.,.,·;tG.~,~ 
to ~n@:1.ge tn (,:",,;;t;''. ':,/';:'; ;','" :,'.".. ":;,", '.:i):J;?nr::~ 0:~' £;, 

j """1d./l(",:-.) ,. '1'''·--:{.'. ':'1'" .'," .; ;" I' ';' ,'. ,:(,i.', ",'.. r ","" I' ''''1 .',. '':-'\'; "'1'(~,<... " ILA.oAo A ""c.:.... '" t...-.htl'.1,."" 1 •• _.' _ ....' .. '" i-;\' I.:, .. ,.· ••.. ',~.' ~,. h"'.I...·.I~··~ 

take '~ongul:t~(.~~·,.t:; 1~·;J.;···J·t\: 'f :~·~,./,):IJ ,l:;',:.. C; '~:J ·i.J·;'~.'.~'~.~r:.~ ,.::.{j ~}~. )~t1)'..~~~SI~ 
funds 0 FrorJ. i~ u·~··r>.;.~·~~.·~···,~ :t~~·r,~·:} .;.)(,:.'~r'.·:·-,: (",;'-' ...··\.~/\v t;T·~.\: ~r:: ';.~J.,:.. 

tu:ta of Adr.rL""'~~'~.~.';:,~.G·:; '1:.. ,~' ,.,;r)pi1'r"~!';":.'" !",'.~r:,'·:~:::l::' i.;" ;)l:lg'!'l.S('; 

ill reaGIlX'ul:\ fA,':lC~ !'}. C.n:.'.:; ',;J, :::'dWr, :,".(Ji;::,l.V;i;" \i::.·;:!7i <;]i: \ ~.~~ j;'~..;~'L :fjl"N1u.C0 
fees but pr(,v';'.l;1;JD J:~,:'} :i. (:!.t,'j ;.w1: 'JC; ;J,n 1. 1.':' , ':.' tnt.: (:rcr:,p:U~J.. 
bID'eaucl/:J.ey :i.r\ \'lll:f..ch 'f;1~!;1 i.'IX;\)."'l:;::·~1 :i_ t:'y i.'~ '.:',Lj i ·r f!(:. c 

From my po:tnt. f.}f~rtml ·th(.i','\·' Y.~J ~~ ('c';P:::}:.:l.·;-(;'I''':Cli. 1:'0/' 'lihi'l 
oreanizatitl'n of I:~ P~)~U.t;J.(·I\ ';:'it.'.'l·"<"(~'':··W'·' ",' .;''''' ~ 

HCSf)arch J3U.~:~'r':';",~..,l .. \'liJ~":' L. '",,'.,';',1':,: ~.'''.' !.~,.'~.'(:"~~ 
tonos '~(l prodt.i.c~~ ,:\:,ti,,'\1}O rel;':,( :.,,;~:t:. l'C port,· ,-" ,,-,,> (.~;'!):"/l 

VC'.l"il!?ty of Co :';'1. r:,<' \. (:J' .;.\a1 .;t;n: 1",.',:1.'£1 e ~ ~:' i."U i:'j (.'; 1.;:; !':!.. t;'i;, 

Tho rcfl,tsal of 'r.' :'1,-t;t','7: ;.1' :\.~. i', (.\;'~,':" ,<' (··;::'.; .. P,~' .~,':'. 

Soiencoo ·tt) approv~ g ;' ,.":;': :_IF....:~·,i.<i:.l· '.;:.!. .;.J' :-.,');,' ")';!".: '.';j o~ "":~. :i.",'" 

ttl tantW':'loun"t to l'(Y~il,':: '." .. ·::·Y·;r:'i·t':7'.-,"!,:; t;:.~ ,·:"·:',....".,f:.·.y '..l'::·;,.U.;:,~~ 
the l'Or;Olll'eOI9 'Jlhiah L,·~,;: ~I::~;'. :-d,{1t:1;" .j'.";';}-'('~(~ b:.- .:';.: G>::,t;'o:,;rl'!:J::(tnt 

of Brazil nnei the tJn'1V'(~ .,: " t"--1: I~'l ·."';'·;;':Ii:.!l~'t 11 n,u.:ri:.n~.I::iJ:,1 
ehould bo dono to rOITl<.,dy ~h~~.D ';!i.'Lf\U.. obr:JtT·lv,:,·,::'.:m tt r!ocr:r: :t1r.ror1a~n,. 
to firot b:r.ir.g into fo0'u,} '7;h,r~ f:JIJ.owl:oe ,::i"(;~ I),:::, .~'~~c; pl.'ojy0rwl to 
launcdl n ourrioulu.lTl ·i/Ll(~'t ;'J<;vl(.1 loud -to 1;110 ,'l',fD':"} of 8' baclhlJ,'~l" 
degree in lJUblic adEdn:.:;:.:,"::~ii.l:;' hn·'l tb: ~Uf>\:')7": ::iJ: (1) tl'j.,~ ;~cc·~o~'t 
of ·ho UTn·:!.·..,vrorn 1tw • (2) ."\,, ... J)"',,-).. ._ ':-";"1 r·'t"]... ~ 1-"',' ,;'r'.... ''-'·'-''no.."lfII"'J 1...:i4/', f'~ ','<;l'!i('9'lO•• ,.., ......~f~l'1• IIi.J II' .. , ,', "pI "'~ I ni'.. U"l~.~ " .~ ',t ., po 

(3) a opooial oommiDoion I~ho.rl.;c:(i ';j .U,}l ~.~)!; ;':~) ;-)("nni btll t;:,' (';C fOn7l~~,. 
lat1Dc tuturt> programo /.i.'.h~ C:Ol'l{!l'.:i1,5f;tt1on o!" :,1)':; :~I\I.}.~l1;¥ of Eoonoml0 

a-1,., ..... iJIWt'IPte 
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Soiencco \'i'",ft::!'~?d no 'g" t:u, :;l~),'!'.l~; I.,r.wi'i:i:n: 

poeal :tll ·~;~:·,i/.; t:{i()-?l) ':!;:?,:; 'fJ ~';~=(~(!xr~ ·C.1fH.'tt 

for sl.:i; ~.~,:....~:(~;L1 ~;h~::;>, ":":.:.'~'. S:~l"::l'! ':'i)'-. 


'INIl:lent li bCC):."'cl,1"ln ~,1';. ,,,. '!". "". ~';~":'r} f::t:·:,':';' 
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.. (

qUCBi;:t()Il L'·,: L! )_d U.:.. ",~. ~'~~·.. ;.'J."i.u 1~(;ij} '~: ~.~ 
fl'O!ll U;\l!)",; 

.~ ~..~'t.t<;;.:~,~·;~ ..I· ":.rl,' '.~, _.1'::',... f ~l_ •• , t ~';:.~~~·ry.I.~' 

pl;jnt~r (;:~: J.··GC~'''! ::~.;:;.. ..t.~ ,.,.1. ·•• !;~_:).t-f ~'~'I' ::l!-:·~~:.~JV~;L:·.. '....··; ...\(·:~I. "'1~ ~ ••!'. ;~':r~'~ 

thelas8 -J::','1.)1'1(1 toe ',:',,1 :,' 1~'·C::'..;.i.lin (;i' t~~C: F:;~(,'~:.-:.,:' (;~: r'~~();~:(I::I~i,o ~:.)itJ!~tJf;.E 
into rcvul'uj.ng tho":, ;;' '~:~'j ~ yjc,d..l!;!.~ ~'!f.',:(,' ',;.:', ·,'!:';(Jl~·t~;.}ly '.):').p:;;"i",. 
oloua alH:1 :J 1':('"8:::~pl;:,1··.::-< .~\ .. ~ :',i~~ <.;!JG H\"':~·".'.i t: tr~··. ~'. ':-' )Tn:':.~ 'i,Et~t(~n' :3.~ ;:" .~."!\:."~~"-:rtl 
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arohi:t'eG'J;u:r"~:'" ;,),~". 
bo dea:.trub;,(; 

:~hcre iE ].~.;,i.·:: ·:·.. ·'i.:~.' 
to dov·if>tlo:p 'i·,i.,·,):· 't·.'.:';.'';': '; 

. \,'tration 7:,:';;::.;\ ".'L~,:· .\.i,:'·:',.: , ,".; '.I., 


~atto~,ti:l'-t ,.:.,~j.r::" 


~onv{~I:;,'j.:;;;-,;'~~· . '.:' ::; .• , 'I' 
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lluvanc:l.nG t!::' -:":;,:;,.,,,«~.':; ::!i';, p:~·,.ij:';.'-.. ' 
public adm.i;:}.i~tr'~n:~.0t.;,\ :1.<- :.~,~;·t\:~:;::~:"" 
I'otar.d~c:l 'by dOj.:\'f'!;:'·t~(') on'.! ";'(:;(\1' '.', 
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60 	 Failure of a host inot:1.tution. to :l,nhieve a oritica.l 
projeot goal on/or before a s·i.;lpulo:ted tar,sct <late 
should be roaOOl1 fol" imrr,cdia·.:;('~ l-e'~'J.f}:)!:r',::.r.l~;;.l of the 
joint venture" 

7 IlJ 	 Culturally :lnduceu bl1rl"ic:("~:1 '.;",::J':'; I.·.~,.;. :>Y;:,F;J.:n1coCD 
tioD and d1.[3t.;o~·t pr<:w:tonnly t ..n·;.".:···· ; . .; .JHfi;:·:'str.l,nd 1..r.A&El 
rolating tu p:rojoat Igoull:.~ \v1.11 ~:,l,';,';:.,r-! l./'·: .rn,,'!i.)Cll't; in. 
these klndo of jOint 'i'cn:i;uret:';() .1,";.::.' ·~'D.,'.1 wl1.1 be 
far more oiffJaul t to OVOrCOUlG thF\!.J ~:',.::, ...:'"l:. (:;t.ffUf:Ji.OKA 
of techn.ical :·;nol<L,;·3.C;1,; _, ,. 

r'l'ofc;]E30r S'nanson [Jj'.J<;:;J8 W.n UCClJ.ratE) G~.;~d..I).n {;;to.n I)f the 
preacnt situation at thf:! fJni'lOl'uH;y of ru.o G.{,·;l1{.tc~ do ~)ulo I 
asoumo -blmt tho bf.l.:.:'r<~e".i:': ::;,:l.:::()l..mtcred w.i.l:r.. bc ICt~,l,;\-'r) :Ulto full 
considorat:i.on as ctll(!:c ,r.;T'C· ~;oD(\LJ fOJl'" aor;i r:tanl';f.' ·1;·.,:.;h('1.t Univcr­
s1ty £'.1'0 c:vuluated 0 ~)ecplte t,ilo dj.~lUpp('l:1frtmcn"I;~ II '').~ld thor0 vIera 
manyo r~:'OfcDsor SV/D.nr.H.lL awl T 1'0 tuin OV,i';" has!.;;:; Gpt:tr..d.D,·~' about 
the f'nttu'c of public adn::l.li.lstl".'ltion crJucat;.,,:,,:.,'.n. the 0i\.. ~1.teJ of 
R10 Grnuc.1c <10 tluL, 

In :f;l~:~~.) ~)f !'j-bi·Jtt~'<:<>;:.D ;:.J-·· . .'l fl~U~t:~/~~·~.. i0~-:,f: ti.:.;_~t " j•• !~~ Lei ~!L-i"'+J 

defeated [t loss dcdicatGQ mung :":\'/(:1.rmc:u, cvnti.7w.\~~(~ i3.l'. ::l~·~:"·:')..~ t1c 
effort -liD UUGUI'(! tTmxim.ur;li:'0. iml to lln(leJ' th~ r~ o!'.t:'v::;t, do {.I~S 
shown ::~·"':D.t r;u..c~~onuJ. c':·UX·l .... l}] l.n ~ ",:\"1;';;:1: .~,J.;;.!), ::I;l!a~.: i'~cedcci t;"J 

be ollic1~ In i.}plto L'f..' <~1d.L;" ":~·-::h]':.,)'·.. ' .. ".' '1::: .:.:I"·;:::..b~~.y 1:.(;'·. 
cause t)1.' :tt9 hc;~ ha',' r:',J.i1:',T utl'ong ~'I~)~~i" "~:; !'.>i':';i' j'•.. '.' [:1)t',.7 
and o..d.,"J.iIl:'...8trD.t~J»~\ (i·i. i)~,:; ~)I~ho~Jl·:, ... :."; '.. t,·;', ,.,C:\'!' .:[W 
the l1c:i.. tOI' of' the U11J.'';·\;~<:·1;.::. .' ·;.;ho co.ll!.r! l;·i""n. ~1~.il. ",i :'''':.~' tot' 
adviC'C'Li'i1U O()lUH'J~1l,: 

Js/ef 
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a olear ~~8t1l1~7 wae ezpre.saod. Perhaps I wae a8en 8a 
snother JIIID father tbaD a proteofJor aDd so 't47 preeenoe wae 
not 1nhibitlne_ There 1& Doth1q uniqae ill ~h1. ..1....... hoati­
lit, toward aceuamioiana. I haye obeerwed 1. treqQ8Dtl, 1ft a nGar 
I1tElt1me in Gli,/crnment sorvlce. We 08Il all eee it yerr oloar17 at 
this very m(nnent at the national level during the dilOUSe1oD8 ot 
f {)re1BD policy. TheI'e 1s no great importanoe to my obeenaticm flnd 
ml AID can j,lropI·.rly and with justice po1nt to the DWIlor01l8 wUveruity 
oontrricts in the 1)1'0gram , so be 1t. But we are not loved. 

if ecornmendtlt1 tJllO 

As an c.c1clniatrntor. I would rooommend thBt a pro~eot suoh as 
uurs be sta rtod wi ·th le08 profes8or8 and thoae with aD entrepreneur 
spir1to :)\11' pr o j oc't "laD ()rean1zed a 11ttle too 8lowly and we bad 
t CJO many on lw ld :f0I' the immediate work. There was muoh more need 
f or 8 profcaoors lluring the final two years of' tbe projeot aDd the 
i~ ref)ent 5 could have done the oomplete job during tbe f1rn two 
:; €n.rao ~rhe t ao) D of orgnni ~lng and gott108 underwa,y a prot~ such 
,~, f3 ours ie 80' l .!wha t d1fferent from the ct cv elopment and tlellh1ng out 
of a. mt!turinc _lrojeot. Thore ahuuld be Bomo oarryover in "be bo 
rt:: ·:-.r ·t orme ··mel -'tiho profess ors com1ng down ahould have a reasollBbly 
ood s t a rt i l. .' .I l·tuguose or oonvertible Spanish. As I look baok on 

the 18 ( i ffc'l'on t profess ors who Qcrved two or nlOro years in Dra.zi1. 
r ' !Il ntruck b ~; t hO fact tha t all pe rformed well and thfit th' ro tlaB 
true ' trm ny rt.'lU collabor a tion wi th1Jl the group. It was tl real 

,e t" am , i l :.I 1Ch fl nwnbel' of the protosAors oame trom other inet1­
t llt i mo. 

A GeCOl'll r e oommendation rela tes to the ruture~ There ehoul d 
! I C\ f~Jl low-up 0. 1nual1y trom OwnPU9 in the form ot a four-wook 
'J L . it tu ·~:tch pHr t101po.tlng rnotl tutton by B tormer member at the 
·;,"; C- Br '· z i l t c , : . The purpoll e of this vi A1t "ould be to put on a 
:;t-.r"lcs of brLl.Dhup gra (iuato AaminJ;\ rB for the Draz il1an prof'esaorll, 
..j . ~ iot ir: \:' , l'C!1 t arab pro j ootB, and r .v1ew and Bueia" with CNJTi­

C ..I1.U10 ~ l.n ·· e 1 '[' <- plnno tor the coming YOBro Tbe .io1t would aleo 
r' '; l. t of .t. .... , ' l! l,ttere. 11brnr,v~ bolsa!], publ108ti0l18 , 88 well Q8 

<;'·'.I '-: i. n.i f1t r , t., L':c, 'r 1)lems. 

l 
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1;; ,-' II,,),ji:<.!t':~ ob,i(:;ctlvon" 

o,;d ,11ff-1c '1ltlr-:n 1'0 <leaMon",'1 011 of' 1.-:' 5ch nr,,} 
t"/.\:!.Ll1 '111 ACfi \o',1ic (~L;v1ron;'loHtll ore C·)· );·'"a 
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Proi'c:)oor Will ir::un. 110 Rotlev, nr 

Univ·~.'1'9ity of ~i\Jtl.th(1)rn Oaliforn111 

5('h001 of I>Ublio f\dmlnintrntion 

From Octoher 27 ~ 1963 to July 30\1 1~j65 

Project 5l2~11-660-263 

'rhe miC Public "'I··h'11Lltrl~i\)n ·):t'ojr'ct h1 Brr..zil \\.,."',' ,"', 
functioning a little ~~;r' r~ur y!~ar6~' 'r'lh~n I 'join~d th~;'''~: .~.',': .~. ':',.1r 

d ir-cct transfer f'I'O'J!. \j';:;J/.Pakistan" Un(Jer con!;!'~'\ot to ::.i ': :', 'h,c 

.s.~·r~'·:l':il objective uf t!.lCU(! two pl'oj.:-cts ','1U,3 similnrly tc ;l~·::i·c i:-. 
the ieproveli1ent of !mblio nti:niniBtr;.ttl()n by f:Hl'.ms of !ll':... ·; ::.... t'- ~l>. 
nicc:..l H~;:,:i:.:; tr:moc to dC[;i;.sIlated ec1\lcational irwt.l tutiomL '. ·~v 
B(n~\'0 (.1$ behR.vioral DJ.lfmce actviHOI? to th(: ~,tnff" \'lith P:'1 '..... : (~;1.' 
fltl}.;lrH·;is OIl traininco'. '3 it turn,:~d Ollt in ;~Y''''':~ i.l; I f ,.1); i: ~.;. .:. ,>' :".­
s·n:'~· to ~,.,l,\c~ inorEl (:!:~ ..;:1",;}1s ,)n the rolo of ;:,.·uC,-i.t:~\jn~i.l :.' ~'1:::' " ~ 

;)u.ring the fil'nt oi.x !nl)n'ths tJr my t.~)ur, I '{D.ll a:.:I;:l,~:· I' •• 

.t.mrt-tim~ basis, to tIle :i8.tlonal::~~p[}.i.'ti1lt:nt ·:,f :\dminil3t:r'··.t~; ':1\'.,,;1 
(\;.\,;.p) 'I ,Jtwre I con:J12.1·~·;~tl ~ith tl)C direct.or» rn:h!arch.aC(llJl' 5 :;. ~ .'" I 

Iiln(l o:r:'>feoGorso A·t the ·jI'a~ilian ~;chl:vl of !'ublio t\.dlliin \. ',;:' ':: J:: 
(.bB ....}'), 1 u(~rvod aD coor:.anntr:L· lor t'.~'.1cld.nG i:1cthu,·i., QU~' f ..i.' .\ "i"l. •. 

tive ;; ~v~; lopm.ento :en ti,.i.~" ~i'lpaci ty I R:'l;i st;-d profc~':'ior ~, '., ~ 
velOp'l!1d U~H~ modern l1 llllrticlpative metho·is ~\nri to prci·,,,;'·: .. .,.:. l!:: 
for br)th olassroom nnd in-r:(:l--vi,::o tr,.,ininG. 

Hy June 19640 the ii!"')jt'ct ,'fUr. \',~ll Hlol10 in ita !.lrm(J·:,~ :';: 
8tag(;~u ';'he USC ffwul'~y':"w I":~\'\ccl1 ~ neceo€lits.t1ns reasei['~n:!, t '~':f 
du'tic8 f,~}r thoiJe ren,:,inil'!..3u In bV!,1 l tion to th00~ otltt(':o qt~ . ~ r. 
~,nsu;!;.·'(: ~h(J rillt1t~E oi' :~.·":'.ri1liln ,tt r:r..AP II t8k1ng the plncc of "':' ,i' "';'':1)1 

::1ars" I ::\ttcndcd r;tvc.l·~y :.:.f!cting!O: .. iJ~~I'tio1ptltcd 18 apeo1~.. 1 G'~' '''it­
tl:'ec:, coJnol,tlted i:' lth ~.llC :;c1]1:lo1 ~ 9 :"iri"ctor and staff II and l'C' r)Ol"!.C:: 
on the v.'lriuUti aQtiviLi<.:~..l ~!nd .,f·Vt~lopl!l\"nt:!: 81 both DASP and !",,\l' for 
the r.'l'Oject ve pr:riud.c l'{;j;,rt8; .\!~ a mf.!mber ot the USC hf'nol1u:n'tr:ra 
etal'f y I l.l.:~(.IL~tf:l; in 'l;ii.C >lc;.J.uiait1.on of m'!\te:r1al. and the chnnncling 
of ther.l to t:U ':(}h" lD .-;'" r>ticipA.t illg in t.hn oontract." Finally, I 
'IEH·;ifit:. 1 Lal :':10 .;J r-:' .... , '[11: cl>n~uct1ng of various training t}rui~ramB 
in ·"ht~ I· ....:tii;' ~tivl' :.~ ..:..~.. :i.': It;i .1'1I:3 J ~~G r,·rlW.'utedo 
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3 UNCLASSIFIED 

2robJ~~s and ctitfi~ultics--. . --- ...... 
In my D.i,'inicn, '~ho8e problems and difficulties I E:txp"l'ltmcell 

s'tm:!'':c,', .lH:CBel~7 i'l~o:l the uncertain conditions of a tl'aditi'>l1fl.l ;3,') ••" 

ciety in t!'al1si"'~;ion() ~;"he sooial and educational a~'::t(;[1 in .:h'r;::( ~-~t­
'l::ly;~"~~:.il t:~n,:t:l to P:'" uti ;'"ITe certain values and 9rn,::t iees v O'i.lil~'· ::::.t 
the :J;:Ui:C t l!:le oLriviJl[S to moderniz6o Suoh ~ [Jtat,~ ,)f affc>lr;': GO!',lC­

ti:':~t:;J l.::.:d to con:.Clictn r'.nd inconsistencies which wcr(~ cifficu.lt to 
0ft~11.1 !;',~jlll'C .JL~tc Tll this claGs of problem might he the CO,,,"',on­

>l:~c" ",r-,~d llil11 t:.~rlliilans and failures to get thingB done Ii .: \:·f; 

t :,. u.~ ,h ,:'1. . >, ...~ ~t <:'-(,1.'0 ("'l(mt Ol~ t1me and accolilplinhmcnt D 't~: ~~ ;.' ',' ::: . 
.:- ··JC!"Io~(i _, ..... ~'''.·~:V(.l"1£1 :~11 cLll fairness\1 i·t 111llSt be said i;ll:..i.t .!. ':.-!J .,: ...:.­
c';·-')';!'·.:··tJ.L)Yl :,',n(: :_;(.o,.~·:!111 ~mthe pr.u..,t of th.e 3:}:nlui.:;;;r;rs.t\::::·~!~ ~,,~.·c~;er1 
111' _;f;·~::.:.,::':: \I 'l!'lC' L:,;l'\/:Ll!(} nt.i?ff at !·:BI\.P 0 Ne£lrly all of the ::: .!..;-:; ,;(1­

,'; ,'1' .~iV8 :" L :~ff i\Cu'boro ':It:!re profe:.::;;ors who had I3tul.icQ L! ~bc ;~ C 
·..:c~'l ...·:)l <i.f i':11hJ.ic '\.'..i~111i;3tr:!.t1~)n or \vho had lUld t:l:tmillU' lJ~:,~() ':,':' ...:.:-1.­

':lie; L,,:'·_·l:Lt~al<~~1 ~l"Glc ~)f tho Brazilian proi\!Z;lUOr ;Jl1. l ht tc ::;::, .... 
:"·".::t. ;".!..t.·(i :',;,> t.:~'~:b :f a "hencv,)lent G!.utocrat l1 who :to int~)rr:~:JC:1 r:i in 
:: '.~: ..~~.:'..... ~t;,; anJ :U. co to t.hink that he in dl?'veloping a itT I~)y-j""­
:'::1'" .'r'·up", tII.Y::CVC'l~'i b(": ........i~J~~tshe is the fount of all i~n''')~·:lr,r.£., 
i.: .'C; .''-'' :t:- )1 i Ly ~ i;' n':.;,~'nlli··~ ~1T.f:" on lecture I!H~thods ~ <,U'.,j ,.:' .~~.L'uu 
:.~~:,.:." ;"; ··1.:i :.if ):~:·ticl1~i.,tion OI' peI'f("rr;l.an~1?J b;{ hio ~)tJ .(::lt~-c ,,!;~';'; 
. '.'::; '-·:~'.rd iG i.~, .'::lnd (!!·';Jcnl.~l1no on 11imr: a li\, While :iH~:'. ,,'\.::'" 
; . .:. .... ~ ;;~r:i... lr~l; (!::oc/~i-:'n[J, r:lans of the ,.~ofc(JgOrB I Y/.lr;::·(1. ,,It!l 
t ....';~::: L :~, I~ :: am.:'~"',7jll.r~ in th.i.G :!~i.um(:r·G :~'WlC of the m(}l~C ;·;u~co3,:,:,'·.:l 
.. .:.: ,:.~~: I~' t:H.~ U.:G~ ..)l:1..rn9 in i!l.Y jUdgment '.'iere dirao·t,cd t C,.iU'r, ·~;;c 

1. 'i C",:, i. m Ji' tlli:J '!)8. Lt(~rn by introducinG aemlnaX'o ';'Iii i(;h f~(:-:'l:':;''''(: 

:n " ·.:.:!~:Ln~., tC011n.!.(ltWG r:-,n(l :;::nrticip::~tivc liIcthotiao The ~:;(J:ll ,'r;;, .~'., 
-tl~~'~ j,-,;: '.'.:. ~·,:r·lion[Jibl..: l~~;d·l.int~"" i'~h fe,'j cxc~ptionB ~ ·\:, ....,LW ~;::",; .,',­

.';'.:: .. 1:l:' ,:O:. .L'e r.1\'l'O \iillirl':'; R.1V\ lwttcr ;1.1.110 to modify :1',' i:c r"l,; 
!:1'.. Ll ~' ·.crt! tiL .. ;:,:' rIll,) had h''J,c1 r:'J.i(:U8 CXtJ('ri~ncc \.ttl: \.; ri.;::-! 
is:;'' :,L;'l.l I1t,.:.':Y~;1..L.·O '!ll(~ ,lL'!l(!U.c:c p Ill' i',ho hU(l be-en UJ1.1.. :)-, .. ',:, h.~i 

,:: ..' i,e;•.] ll::'~Ll ::;~ich O):p("1'1, 11· ..·. :::';l,~:'le f'lcta tend;,\} :, ,,:·J:~i~:.t 

t1.::j :.·,::G ':.~i ty :..:i' ;;:.;::'lloti:1iJ th,; r' :'urning 1.)olG1sta~1 to l'cil!.·~·· .::"j :"C 
5. 	 ~~. i !'.l,'c witll:1...n ·th(:ir P:'li~'.'nt inst1tu~lun8g 1n ()r~;(?r t.: 1.. +,.! '. 1; 'Jt 

'! ~.:t;.:;j~ "i' their r"';~i:'nt cxpcrit'llcco 

" :.~,·ll;cr l)f (!()1!\;1 til.1nl', ,~ .. t.· t,:(~ ",,'.; ~C!l crr:atcd ;'1' .1.' I ;.!~..I! ..~ch 

l·i.':'i,.3111t to l"·rnJ.ve" .'\\1.,n~:· trH.' " roo ~'I'1..t~Jtr!~ti~:, )1' tb'r.'c 
..; :'; ,', ,~r:: 'lillf: J.'.:11 i)\'I1ni~~ th0 tAn: \V;.1 J .t1.1 i -: tty c; f :';". fe ::::D ()rs nnd 

~~t~~ ~:t·: ·-f·l;)l''''~:.·,;·.:c;<:'t~·l~ l1r ~y\ l,,'l-}~n:...;ivr: rr:'fl :.1rei1.j inn·:lC!!quBte 
" ~ ·:·f !.::' :Li11)C :;i !.l'j " ,"m,··-; ()f IUrf, l'lnt r.!,:-tho '0 toJ' 

:e .:,·n:. ;.:.1.:1; ." .... ,: .. ti'i,i:~', .)! '::'l''i. ·n,~l Lc oh:1.iuce;11mitecSp 
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ft(h.tuaintance Vii th the z)v,clo l1terature in Dooial anll belie.. Jiv.t'<::!.:A. ;.;laia 
sCic!lc(J(I; ~hul'te.ge ot Iitc::!'·.; ~\ll'C in Portuguoao on both subs"&:mtiVt~ i'Le­

t.! l'i'il.l ~.md tecnnicl!l ::1(, t: • .is,, :ji:C'cct efforts were !il[tc:n to H}l'~vi~:-:;c 
or c"V'crco:ne many of thot'jC dif:f"iI)Llltics~ Lnos't notiable of \'Jhich ot.':ilS 1.~ 
oo:mcctivn w1tb the. J.;),~t .:,~ntioned item aboveo To oo~ac ex L,:nt ::am:.;y· 
of the~e iJroblelis ctil1 r'L~o~\inL For exartlpl(!)v la.I'gcly for '·(~)fl·;;';1c 
rt)a:~;Jl1S ~ 1. t i9 common ~':.'nc·ticc !.~,ro0nl~ :iru::.iliOX\ prof(!,:D~lorn t 0 t~· ,..ch 
in two ;l~' mo:....e inDtit\2tLns~ and f">T somo 9 w110 are Bp('·::i::lli.L··~[: .!.!1 
pub ~ 1c ad!::dnistrat1onv to c·:mGult wi th other ngonch~~1 v (~·:l··.·,.~t; ~'l-;;l~':; 
:1-11 but 2, ..,"~,.; aX"e e:i.'tty :;:.1:'0:;), thE' f.jchool except when i;}o~e:..r ill .: .. '.' ....'.; ~.n:.. 
':oiY' f·')r otnft l'lleetj.no:.:;v ','i.e! r"'oult ifl ,:,.ften ~.m ov~r-,,:~,:k:b" t.;;. '-. 
ful't \'/ith C()nl~equcnt li::!i;~tions in ·.I·TLH':r;rlllCi8c. /~ :·:LL~i,·;:·2~.: ... ,.J' 
ITtH"dit~ Ot.:!I!'.lHl to fol.lc'i };;;lC -;::,t'!; .• ·~,tt·:··r·:1 :·>.r.',(l ~~I'l-' jj .. , .• ,L~· .. ,'" 11..... 
Hbl(l" from the point c:;:i:' ~lip.·;; f): tir'l';! :'cilcdulesl/ £"1)('0i'-"J. :·(.'·l.i,,"l:,.'i"· 

1i:::: c:Hwul tati'Jns p s:. " .Jial i.,rr !;:' l' ,t 1· In :.mLl pl~uw1.n€" ~ ",Il·: :: \ 1:.::-··· .•, 
c;.u'ricul.'tr reseR.reh W:.!'(:: .:;ften 1: tj t;tl~]n tH~t.iDffnt():.r·y :·ril: .:;.' ':-',: i.i.~".~' 
(;L:J..~! l:.~.:::'..;[~d uut 1.n ti:..10" 

:··i',<11.1yp fllcntic'n r:'!J!Jld Of;; :1::,; ~t: "f G, .!)t:'l.J.,·tl.t.:(~1·1r :.':t.,: "'. ;1' :)ij .•, 

t',~n tLi.l ;.1 ifficul"ty ',';:': ~L;!. 'r'-::'/ li:. l.'lJ ~HI.!; :::(~r'.r:J.ng r;H~ n,)[·.'/; .~ ·:or" ..~ r;-:·.; 

3.. :~n.:h!:·~~v 'i.:ile i;cyr;lu~.Ji::t.D.t vi a l-lZ'o:uc'tlv0 cOl1oultirl,6 r'\l'~,.l'.'ii'i.ip 
wi th tL:J h';!Jt in:~titv.t5.: 'n ~ 8 c,~untl rpal'ts 1s r~ lung.....tcrm ;;r:\G~ ~~:3, 
.:,n,,,"·~:.. :'l,~" Ten.r·;?·;;\! .. :~C: '~':[J' ;·il;,r..cn ;1'.)(;,:1:.) licely ·to ;l;'""..icl 

:' !.'U(:~, j" tJ.i. Nl!3 ~ r;';i ::;r~:i.. -:l~: :'~~~J ~ :,ll1lt l).i 8l)C ;:'l:q!'~ i uns JD '() ot11 :T.\..i ,:: .. 
O:{~~;';~plr'~ ttlcrc l~'; the 1i,'o111'wol1 th t tHe AIllc .. lcEm io 1'L', ... 
:.:;o:':';(~ ·,;r;.:: .11,') SUPtJlicu llCC:oc1 ilicao ~.;r d,-~(,"JriillB without '.' i', 1:.,. ~• .: ') 
ri\uch in n: turnu Ik. LeI.' oU p this percept iJD lJlUy bCQome t;,,;l.... '" ;!...... ", L"l; 

f':c\""~: t:!~:" ·;r·:{:::.il "iCi.~ ~T1..i.'lcC grndu~l ...·x.;,;..rl·:'ncG \7ith thE! '''.: .:.'il.:·';J 

ll(ivi!~n' ,.i.,'!'t::n r.~!')ul-L:i :i.n ·1V.c~ltlom.\blc c;;l-l.n,)!o and '1l(H'e 'o!vrl~c r',:t 
tl}'Jl'{' :",::','1;' to be ue .':::';'l.l'na.tivc to in'."olvel~ll!;D.t am~ th~ L.t tL:.l 
sl;!)pl:,:- '·l"·\·i~ ... c I·~.I1c .:.~: ::.rl hon\~ot l"(].:rt.i~\r!nhip [} ..~er:ltl ~o !),-:_. :tt; ,:·r­
1'c'ct'lV0 ,':J IIl'.j ;/et '~ ::·.:,:';tl" 

1, 'j'·{'::chin·,,·,n': '~rnin1'if m:.I.tcrlalt'io ~ooond in 1m,I'\Y't<lrlCC 

only to (~ C-:;;---;7rc:1it'~c··.lJ.ch1il,{8iil'f 1s oCCho nl~cd fur n :1IJP~~ly ,)f 
tm'}chtl'lfl ::mll l,r'dnU!L' nntori&lD lor~lll1y uvrdln.bln in i J .rt'..t,n"::1r. and 
aui t.'!1)10. t~ th':.· !'r ',~;i..l1e.ll situation., ~lh t~ c·,tcg·)J·~r i ll~ hhlf!o nll 
kinds of vi ~)u.:).l ,\L: n, books and i1er1oollcule ~ nn(I'il.?"t i.r:u l'trly ve.­
riiHls lIt'If!':,· ·:'jl:l.t l'l'~)bloms, :iemonetruttonn :)f 1.' tI'~;'dp (l1':111s g and(4 

techniques I'l:l li1!1fJi.:;'.i.'flG n-~(lclr.-d un1ta I)f j) (,udy) 1i 'l~r'vb lem solving 
and \'Iorlt-.:;::-·:up n;.,rnm::·5.C:(1o ·'/h"n th10 !~ 1nd ,jf r:1.~·'t01·1:1,1 1a nva1lable e 
instruct ion in 'lto ll;;O in aloo neCCl:'·H\~ll.·./ c In no f~i.r 1~t3 viaual "lda 
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and literfltul'e \':':-1'0 conoerned" my \york was largely adY1oor.v,.. 'J..~~~J.ly 
r~'G!1.rding purQht~.oo nnd uee o My \vork in this area oonsisted in th~ 
ricoign (or e.d8pt:~ltl\.m) I) prepl:'I.rationg and demon:,Stration o! tnat'-'.'l'i:::.lo 
for use in reguJ.:'.r cla.sDCG or short training ooura8&1 o FolloV'Jine are 
aome exarnpleB~ 0. :"..iI)r.F:otl'r-long course in social pS~l'chology f'or- :fib.: 

HCond 8cme:.:;ter ctu.cntoll 1nolud:J.ng selcotcu r!!ad1ng rcfercnces 7 :':'pe­
cially focusing on OOTlcopto a.nd their apl} lic!atioY.? ~,l~ Rdtl'lini6tr~ti:m; 
the a<1aptn.ticm ci' n ~our~Je on "Leadership pI'inciplaa and llractL.:ea" 
pI't'!'vil.Jus1y us c. ;'.'.; UGLA~ including datailed j r.l.stl1wtioDS fer the 
aturiy of .~roup ro.L:.; nnd prCloe!Jsp.G for small group tem JJro ~::ct!J 'i 
thll: (ie~Jien and G::')l~.c;·:tlon of a f'u11 weelc i"t1tone~.vle tX'a~,l1.i.n(~ ..}.l\:.~ ~ie 
for senior G.l}li1.i.n~~jt~1~.t'.)ru on "Lee:!.dtl.:;:";)hil)'i :a01111H.!X·shl.li<;, gnd Ht,?"!·.f ~;:7:~ 

-~"'hod",tf!7 "11 the .. ,.. ....• '··t..lonJ.. of' n'''~. 1 . L· .\J".'JD'l..•1.1.','hl~{~.:....,:. J~_".V''''.!''''''' .. '~:'_u...IIltfll .., .; ..t' t "1_ ",),ll d ..vc-r 
r •• !.~. r"'l)'" .•... \. " ... ( •..• de .., '.' ':·c': ~2','-·· 

1D8l1Qgcrncnt c:;wuel3\1 tU;.t1 nc!}orted Gingle unito lOl" :';IJc~i8.1 Plll"'Pl)UdC ~ Ii:. 
conjunction with l'.l2.l1Y <)1' th~se me.tt"!rirllo ,ilOC'll.l-3Dinn gu:ld'~3 and 
qu~st iQnn:1il'ce;,ruro Ill' :JVIJod 0 Some of tho spc cd.ft..:.') ·i;cchnl.clue:.:: .~:.: :;:'f; 
deoonatrateel to t!lO >I'I,If'CG:J or~ t:;) E'lCl""VO the ·(,hl'uc~",·f ;,?i..ti pu;t'.:) I.': ;t.; )\" 

clp..c~lt'oOl!l. traelJ.ill:':;,,,, ·i.ll-·norvice I.TcJ.ining j 0;':' l·e~'1(·I·~:;:-~L pre, c·,,· '1)1'(.;', 

2" .'] )nGul1;nt.~.onfJ w:l ttl. B!'H~~il:i.nns F.nJ,Yl.mJ~; ',;;oHf.l\.JJ.tnt"lf. r~~: 
Viith in\! ivT\u:J'.~iJ.''7I~:C~~:j~j(;rs··fir;(r i3tuc7"Clit's 1 (,:IlIH.".,ie.l.'ed as une ·,.. ·e !:~ ','- ,
prime dU'~i':::f:l9 m:.C: it i:;lS tru'ougb these faCt=...to-fL~oe :~~~hlti \)nc!l:i.i)~.J 
bl)th forr!lftl and. :i.;1..·j;;"LlalL\ that I \'H.U~ aDle t·;) l-l.ooompliah UH1UY of ::!,~ 
["")a1su :'()opitc .1;·.n::v.;1.,:;O 11t::li'ti.-tlono (,W.:1 othc::t" frustI"tl"1.1ons'p} I 7>cl 
t;hc:~o co 11 tu.etc: .,'" I'C ;u:iong tile ClUO:; :r·';\1u.:t·clin~$ and aatiat.,!ln&;" IJf.ll~'.l-. 
ly cc)mmlttlti .:;r!.!:.~ ,,::oi.li.,i8·ti~\. of eXiJl~r1nt3~ I) lflnn1ngo OL:l~I-~:!·stillL>; ir.-· 
structin':;9 or mt.. ,.. J!'tlllg ('ct.lv.i.ti'~"" P~'r ino~ance9 I often ar::f~i[!t(:d 
prOfecH10rn .~)1r!.l~ ~1:,~ ·LW(l :)f t.I'·\ining m~\tcr1al!J and mct.h<)(ilJ or ;1011.. ' :.; 
train their ~;;:F. u1t :l:Jcistants" "ihan tn~ ola~}O NfUl in );(,'oGI'ec(;~ I 
sone·times ar.l~·JL .~.(!\.~ in Ii ;<JuiltJOrt1ng onfJll,01ty,;, ~;tud'~ICJ:t~J f;()l~:~ti:;:c::-~ 
mac;e rcqu(~3tn:'c... ~;luliobr:.l.ph1c l"c'fcreT.!."cv chu·if:.lol&l,·l;lon vi' (;CYl-· 
Cl";J.lts II or th-.: i :;:,,) 1)£ 'J~c.:.:i.ll llnterlals; Vuri()uo aug(.;,"cfit iot:.c ,: :'l'\.: 
mn.de to school:] ~ t:.. ;l j nint':'nt'Jrn .p.:~rl;Qining to f'lueh tnu.ttElrs f.l~ \'!r:!.;iC 
··'l'·~ '-("'n~' ,~' : ... ;--,·r'"L'·l,r +-(:".' ....i"ill~r ··v~11u""t·1 on ,..41' ')e .,,·{'Ol··',., .....' .... · ., .. l'j4'-"",,,U I .... • ........' "J,J. _I.t~~.~~\•• ~ .. "" tI.,l ..... ~ .. t:J1I ° ~1t _ "".L ~ ,~_ ,.......... ""v~ I.",.... ...' 


f.!(~'!.r::;!!'1 i)I'Or\L·:~:_~lc" I~ c(!(;cnt r.lOnth:;,p I !'L!J.VC ha.d tJ8v··r;~J. ClCOC~:~.ll~:' 
to ~lilsiot p,(,rEC .':' ·~ll:".! l'ctU:':'llCrl b 01:, in tat3'· rc-1ntGgrnt~ into ttl(.,I,~r 
prJfc~~nor1aJ. roJ..:~c'1 Heing AIl(:rioan 1lllltcrln.lfl and U\etbode,. 

30 Corrunlttco ant; s·~8.ft worl(o CloDely rela.ted to il~.1vi. ·uul 
oonnu1tAtlona were th'c actIvIties of apeolal Q0RWl1tteeo an.! r :7l11l1r 
ot!!.ff wurko 1l0i"11'}V·'-'·2 f ,'.'lth the exoeption of a few oocllcll)nn, ,~-;"" 

cOIIII1ittZ'·c \'10rk ten,~,(:,i to :i nnI'cane frustrations BS 0. rcuul·1; of ,Ufl'I'C"'ul'tt'eS 
in ,\~rIl11::\b i1 i ty ['.11(' COi1:Jitment to the tr\sk c Anong tho rr.ore ilI"G­
fluctivli COl:1',.,ltt,( I'f;:'il--ta ·,·/cr~ the folloi",'1ng: the (lo8ign and promo­
·tlon I)f 3. :.,);/ .("]. .'. .., I'~ for e;{('·~tlt1vc l~cvclopment; the r!vision ot . 

x Plll-ticip::mts 
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entrance cXf:lr:liOi~tion ~j'!..;~.'.l1 ':·t.rl'is and const1tu.ent t(~8tel 9.l'}(l the 1fiIIB: 
planning and i:ro'ywt;hm 1)1' £.: :;'.·.:1'i08 claooroom methot!a nOt~lin'.lrsv The 

first of trL':,e,'atl ;,LL.l·;~::)od ll:J 6\ ft)rmf:l,l ;irOj)o:;nl ::;1(1 submltt~1d to 
tlle h11niil'liry (:f :.'j.nanoc __ ," o(:1fi.cmtiilXl8 of thilJ );'oc::;r[!lr\ ~~~l.·"C been 
UEcd aU\JcoGsi'ul~.y ac .Llt·.r.h.live~ in·",sf'i.'vicc tl':-dr.dil;: '.::,'1U·::I..'G '''i"tth &. 
number of Ill.nno' .... ).1 :: .. 1.1 )~J" ~3tudcnt lJt'!lecti,)l1 'k:;;~_; '·Uii.'·.~'.:::(·.:.ureo 
hcwe been rim:r·k~.dl.J. l.c;lG·.~::;c1 but ~(~rc reccl1tl:[ 1~~(:<!lIi.':'( i.1 ird:'>I'1w,tiol'l 
suggests thr,t Ul~ttl~~::' :";:- .. ~,i(»:, hum new pl.JlicH;~ L::,,; .}C :,:;..:[';[;(Nr.1o 

'l'he :nethDclo H~'!", i.J;'i.r~; ,,;,';::"':': conducted i)n a volu.ut;,l.~:'Y--; ,,:,~, .nc1 ~~!.'!.\': 
J"u.4"'!nC' bit -j.L."" J""""'Ul'~ 1J ,):, . . '>'.'J.~ , ..... j 'J"l-:~ior.·' ",'<"''''0' both ;i,' ,Il'l'·,'r "'/",. Ii '. 1'~11': I:\." ,~ ... D ., .,.llU .. ty .... "u ! ...... \,jO ... ~ • .to( v t1 ("1...", ,:-'"\J,J,.' ¥'.... ,. -.... ., .. _c6.1,1 ........... 


gular statf \'lork Oi:ll:;',:::;;()(1 of ntten:i1n,g f,··tC'.llt:.: ;;r:';'5, .1.> :'(;)!',:il 

funct1.ons ll Y"(:pcl1'i;il1c. 1;:1. 1':J.jc:.r act!.vit:i.osi/ f~~oJ.1j, ";'<.~ .:.;i~',r- ... /·l·:.::;~· 
r~lat1ons\l fl;rld ~)\'n(;L't:>.1.l.j· i~.;'j8i·"t.l:n::; tn '::;'.i:: Het,:;,::::" ,: :., " ~"~1,\\': 
projectWB BOalG0 

40 Helwcl1"C'lh :'.n 1;);·:.11.li11';:',. Cy!e of the !lL .• !3t;Jt~L::t~·!".: :](!~
I'~~_n"-J''''_'''' ... ~...-.....,.-- ~~uo-l . 

~",.......l)l"pli "'llm \,..:.... nt "" •• ".'\oJ l"'f, l'" , I.'('J ~.'I': t 't·,. U ~'n'·"u joint "J>' ..... "'I _.f~\f" , ',' ,', '1 • i 1 ......, '1': ".'...,l , .., NP ~ ..... l__ _, ,J ~ \.l '" ... " ••• l,r..t . ..... 

sClrch.J Many 1Ji' the ''-:::':;j:'C.L;::;e.Zl w').d proceourhl :;,;.r, \'. 1.f .,,'.; I; in 
training ',ve!'o adl)pl;ctl <',:,:.1 !;ri.;,::.;-·!nJ. reiJci41::'qh '.~ ::.. ~" ',i,; d. 'e"l,,',', 
;:;:rclcGdurcu u(H~d in 't~::...;.. ~.j.;<; .,"{'. !!llllp'iii!.hJ,(: i ,;'" ;. ,; ,,".;' .f 'I;'." J. 

:;!'tJ~iutCl~ by (wIp1ng 0:" .:~:·;.l.:f;O OhJt~ctiv&!l and tf'd').l'!.tT\..i·'J. i,' (~~D ~.;rhl 
l"1::fer(mc t9s Ii and oyer:.'..;]. .::!!J1(:~ns 0> ':'yP) ~ally \I I }I.':·C(Y"·':': :." ;;.} ._~, ' .. 

sary lllat(!rials EsoJ.tc:it;cLi :tntr:re3t ~ det!wnstratpd" 8.n:J t;:'ljli:1'v,' .~(',. 
opcJ:.u"t.ivc effol:'t tn c· i:L:·t.[':ji:m.. Jl .ti::e11i-:d,nar.v l.nu.J~' .);. liT:,.' :;~'."., 
of· iIIUiviclUal op:i.lli(;n 01: :1"..)UP ~)UC.~;t:11:'J:lt, ·'la ~\~l C:;<'·l!:)~;]·.: uf ;"1 ··.~~t~J 
training oimullt\tl.on ,'" .. ;.; for rl~BI'J'1rC!h pUl)IO!lC3, ~"~ti!; ,_ .... :'I.~C ' .. 
part of an intensive "l.:' '.~.::Ll:!1t~ r:;,U.1'u.(: :Tilldo r3.Vnilr~'JJ.c ,,It,,,C],.' l::-,C; ~i·.;.i.(; 
"Ll"a,;:cr!.Jliip ~ mer.ll)ol"'r:{: ..~.Il.. ~:::,l<:l nt:"f r iiii~ta.lJcie I' " 

In r(Jol?:nt lll,"ntilo .:c <:n·lemroX't3d t.c .:)Z'CI:::\i)·~C: ~;h·:' Il~'~ ..~.':l: l~.:r·" .. 
mental methode f.'OI.... l"">·,~:.'ch :J.n lE!borutox-y and fh'hi FLi r,uations :'.~ 
one carle\! I enlj.f;,i;(l~".lc r~,!f;i~;tftnc(J of' two nC!V/ly l·;·tlll'ne(i l'o.i::h;1;T'w. 
alncet::~e.: (~xlJ.re D('~~ ::~' ...',.:. _"'r.,si~ 'j.~ f'l,u·tht.'x' r'~':" a;~r.h i;r:'.H~:!.1'1~:. '';-:tr.1i 
prot'! table d iSCl.l,B:) i..ca~;" .::'I'J held cone (·;l·rd.n6 1;(:clml'i.utH.J ~ DroCel~ll!'~~:; 
a.nd intorprct.a.t1onRc. J.;~:'c l':!::1uli. \"Iaa & B~udy on "'l'he eff~ct of (-;,.~I:~,"~ 
lastic apt1.tud"'l 90c:L:~ ntmos:1phere" (lD.d experionce on group problem 
sl)lvlng'" II ·nh.i.oh j,r; to :.11,.'; rubl1tjAod in Portu.,:"uoocc 

5··, £romoj12!t_sf_.J~.rnP0loRp Ind1r(~otly rclatfjd to my reu­
pone:il)111t:l.f~ tl: l1'·c J:·()joCf." was my effort to strengthen the 111'0­
fcoohm of :H1YC~1"11t')'-7," ~D time and cont,:\cto pp.mltted" In urr!er to 
gRill ~o~e U{l·,(~r~~t'·iJ,. i!l:': 'of the oc!u<"tltlon ~t:! traln1ng required for 
E!'ozi !.1 'n tl1':Ji"' ,.. ; -':! ·f.!:!choloei~tA,; I met Bcv,"ral t11:JoA with fncul­
ti~B I '-""il -;.." ~'.:t".· J';: ':.' .Q ff'rlcral un i v~rni t'.no and one pr1vate 

•.•. .,T.) .'f \ ' ! J :. , 
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UniV(;l'U:Lc;:i"oD In addltiol'l~ I intcl'viowod ro.prc~:H?:ntativcs (if the ~,a­
nistr~' Ji' !'ducat1on ll the !lEenoy ;'lhich licennos l1sycholo;:;ir,ts, alld 
op(mt :] ;.: ~:;:ic;~l'!l1Jlc t iran :: i th p1:'o.f'f.'~~!3i:1 !llt In d iSCUEIning p:'o~; lr:ffiil ro­
lated ';;0 :.: "..ti.;ri::ils<;> :'.t!l:i (tU::'dA v "!i''':'HinrJ::S~ and. hmues cnc()lmtGI'cll in 
the a l·J..~cCl .field:', :21 one inut.:mce, I :,Wl invited to ;-.;c:t \'iit}~ a 
faculty' ~;o ~tn:'iot wi ilh t::10 'prcblan of CIH·:.ciculLlia !:ll~lmling ,'l:i(1 ·le~ 
velo:"J:':~'!:::'c(, ... nt.~ltc a ..~cncy for ';;ho (:·~.Lt(.l'.lt:j.\m of C'xccptiul1al c~:.il:.:rcr. 
invi'I.i'::·:: :':c to d,flCUnG n. llumbElr of 'l;nc:t'Lnic:::.l l)r'Gt;lc:7lc';it:~ ti1e '?t:·,.ff., 
On ur:O":;·. ;'r :J~~c:l8ionv :: 1()\-~·.11 aD~;o(.!i'ttic:2 ::-s:· lll·.cl;cd tll:,-;; 1 :;.'~'V'! :;:J 
a r\~;:.L1.'.1~t:O i.:X~-,c..1't on tn.e '~ol)ic 1/:. .')10 1:'<.:lu :~~fJlJ~·(!holo{·J.!Jt;J i:~ t;;,(; 
"'OC-: .:,1 " ".- r ,.,~".;.".,+ 01' :',.,.·""",1" '·l·'· ., .... ,. 1' .... ~'.,,' 'j' y.'" 1 '·l""~,···,,,J .~.- ..' ~'" 

w """ _L... ....,............ -.... l.Ji-~· .. J..., I ....... '-'-.4._ CJ •• 1 '-''''":)\'~'''''''''.;..I .....~ .. l ••• l .. \w.d... l,.. ... "' ....... ~_\.:~ •...:L: 

boco;.~c :;.:1 ......:~·n:.'.:;.in6Iy ob-."'ioU8 thn.t ':','1\) ;:u~:; fc:r .:':''l:l ij:~, .... :TG L~ :. :,., 

.'~ . - , ... 
~ 'V" ',I 

C001JCJ': l.;.i..~lr~ ',."1. ttl :;!"~1,:~ i 1'~~-~4-n. ~.~rr:1 ;IC.t ,,"j ',.;. ~.l1 .; I ·~.'''1 ....... - ___....... JI"'Wo_.. _""'._.........-.._-...._':___......__.......,_.._.-~_......._ ....___•___.. !. .... - ...... 


·.;,~'~··i. .;·tr.~l ~"jUl"Jl:j,ni:~ :!'(:J_·tL"lorlubl:J::j ,\'["\~" .. t·;;"~'!..··\.·· .. r:!.j L(' ~'il':J ~ll;:~i.~,~.··, , . 
tr'<.ltoI'c c~[' 'l'bO ';', tl)1io \··!;'{}i;1:\,~nl'::,1.,i.·.)r:~ i:.·' j;:i.C:'d,';~t02'[· .·~'·t:·, 
fllC\.tl'~.:!.I.;G :;~~' r;hf~ -['(Ita' .t)t:l'ti.c:il);~-:'~·'~!: ~:':} .. " .... i ~.·c:: :;·r:lji.i 
cialt:,:, ·_:rl:J.:::.,·io1.nl r;1:·:~t,lonf3h.ip t;l,~ ]'.1,:'''' .. : ~.[: .. l: : .\:~~ti·:/w;:i '.i1.o\J .~:, 
well aD rr.i,th ::r"lC~: nth,;!' OI't([:niz~.lti.(,c!J :,:l "u!: 'r:~ Utvf,C ~")r ! ......:':!-:;. ­

sional (: J.~: (::-~i on r:.nd)riontntlon (I. !·);n I l. :":':":("1:~ i 11~.m [n.· t 1. -: li'~ c 
of :I:t..;~_:. ci ·~·:.I,l 1:(\:-,: i:·lm;I'ii.t iJ.iJ1. (V,.~·:;, the I;):::'~.:L To C of 1'1,\\li C . \' '.": ~ . , ... 

(I 'il") n,', I ';:f~'" : 11'li ""Ol'l", '''1·i'';n· : -'-j('. "i'l' -t'..). ;·n ir.·'·\·" ··1":.L- '). "'1' (.... "I l..Io ••,~ .., .. v. . J.. ... \1., I . • • J .. ;,J,: ....... \ .1.. ,. .,.... ..... .J. ..... '..... I., . 


the ~:,0·,~:.r:t .;)1' 1.Ir~ t) ..~r:l1.;l..ncin;;, nU:Jpor't ~ 'l(ld I!·.·· <; )'., t i 011' :~; .' t~ ~"'.J. ~ .. 
good CLi::~ .: '.~j ~.~ r,:l.::'~lC: :.>1 c::H~.L:J):r,:~;J.c ,.1'1'.J.;: .:.:i;:.~)lL 

~ ,J \~~ (; r~'t:n t;!J ill .i "::';;' :1'(.\ to I'l:m:lIlicmi<J. t i CJW :~,re :li, i'] uL?ncf:d t.;~,· 
the fe-.ct .,:rl'i:; I .)\),L;'A"(:: ti·t(~ u.~c tC:jf,1 in nl'a~~11 c:,r~in~: tho tnrl:jir,:~2. 
pha:::l~f~ 01' Lh..: G()nL!·~:ot ') i'b1n fu.ct '~(Jndod tv l1mi ~(, the coope or ::::r 
ac'th·i Lie;) ii. ::J(.'r:10 of the aJ.'eas Cif my ::~pc c1al Intcr'(;r;to and sid.lh;, 
As tho '~:~:~~~;'_'f jJI'oJect tl.I'minatL:l1 nr.::ll~~u \I !TivrO tinc:mo requirod 
for u ... J;'('}.':.l,.:i'ojcct duti0.o,> :Im'Jcvi.;'r p two recommonut1.tions 800m of 
spco:i.cJ.. ~ .. :i..:·~nlf1ol..moe" 

~'l;.0 :..i>!.r~~t hoo to do with the contlnuin~ needa in the area of 
tra.1n:~:::j ::u'~hod~~ and r:l.L~tf;rlalso AlthouGh the informal {lOU-.in'lra on 
olsosrocr:-: :-::ctho~\s nnd other offorto to train traincro hl1ve h:~Qn 
relativ.l,y SLWCCGBful u thero rcma.inB aons1dcrnblo rOOD for __l,.~~ 

plV'f8ment, c~: ...>~iLllly in tho t!':tining field 0 }'u.rthormorc, the M~ 111-

T : .. , r i . 
' ... l.t .0' .. ,1 
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UNCLASSIFIED 

mnt'~.!'hd8 Buitable for looal ol)ud1tiona 1e al•• yery ereato nanue, 
would reoommond th::.t the train1ng ares be expanded v oystema.t1zoo, 

and p;Jnaibly formalized for maximal benefitoo Su.ch tru.ining might 
be ·)r()vided r~guJ.o.I'ly through woekly faoulty seminars and sh{)ul(l 
inclt.,d~~ rf:gular u:n.t1, :lntonsive claC1::room methods and techn1qucf3 for 
in-sA!'vlcc devcl')J,/fficnt, and\) roo!'r? :"!or Gc1u.llYI1 tf'ohniquea and ob"" 
jC'Jtivea for cxc(!uJ;;iv(J (jevelt)j)mento There Hro many principles nl'lJ 
vr~lb l~:ns invulved in "the dC~Jil?n aud olJnduct of a trair11ng' prU{:r!1rr;.~ 
':Ul.: tl1'H::lC can be ~I.,·' i' rnod b.;.'st by the actu31 devolopment of D. :)ro,:r:lr.~ 
u!'! c:r ()J.i\l.~d 'it).::tl"Uc'tlon" 

The :l!'c;)nd :·!'c;i1;~cnd":l.ti()n h rl':L~ t~d t.) the f:J.rst!) and i~~ 
b'l!~(:'; Jrl th,; t.l":.l:.:l.n3 11rinciple ,:i' :~('r',rniug 'b;/ (~'::'~,:.·i&, Cnrtr:d.!'!. ~':(',., •. 
f::,::·;;·()I'S :lrc C:'. 1;(:L:~lly s}{illed i:l t.he usc of ccrt(l.1n mcthc<!o and 
n:'t· ·ci8.1s; other .:i!.'ofeunors may lwetl thl:::";c ClJ:111s" Hl"mc€lI I;':;·:..ll(" 
r"C:I.;::,und t.rmt (:. ):~<.'.n be devcl()p ....~d i.n .. thich [Jcnior nnd/or ex~,.~::d.­
t:·,(:;",. x;r(;rc. 'err: L: ::t 9ul~tioul:'.r 1:ren unJ,crt'tkc jei:nt effortG 'Ji' 
...,····'·"··~1·!/··J \".l_ J.,··.'.·O, ~ ·.1··.... }·1 J '·LY1··\ V1rl'tin.rr'~"'b ._ ... , .. ~"'"'.L.I. iI •'{:'un",c,,'".J ......... 4·.' .,.~ .. , .. .1._ It... 1... L c,-'n·'I""'c+i'''n.v "'i-tll,r..,' '{S'"".I. ,.,,";.' ... ~.. -..J. 

1,:;;:; l~Y. ".. r·iuilcl:'·..;l'o:fcusorfL, A2 :Ll:'} h:atou :.:'lr1.il:;1" 1l I used t.~li:) 
~l.l'fi,t:;:~~:.:! in rQ'''!''nt I11)nthSl with J ,j·l:.ng\1 t'!''I;u':ned bO:'.BintasQ :31,',i !.·'Z· 
r.: ·;1~1l t:, r .. ' ll·'t 1:;,::,:\ ll;'J,-;T~ boen in \.i,se thr\)Ue-)l()V.t the pro jaot bctvJOen. 
U: C :.r :.' r 'Ii ;;rn r ~!1(". flrazi,llnn fjtU' r'ntfl; now Brazilians must help 
;',,l"!< J.l:.Ln~; to ,"::V'~.lop.) 

GhV~:C of' :q:('t~.. ~:.1 :: ;t,'!(:nts
~H_~____AIr'--.""III_~ 

t'r:;1.·· ," ~)j' ,J~~:V' n.r ,pTovidr·ci th:' f IcultJ in LC!4~il ,:.rtth a 
di rrCt:nt v :tn t "::'1':/ ;1clpful p pulnt of Vi(~t,'7 0:1 2:minintrat1cnu 
Ile dCV(: 1.)." ri:<: I cti"'lCl interch'mgc wt th 13rf.l(~i 7. i:.m ,rofeo!~,~)rEl 
fit r:'Jcn .. ,L' Lii.' . ",c'Cicipating inntitutioJ'?,s f.ll1rl :··~ir:.ulatod Ii 
nUmh0l' ')1' i. : v '.t.;_:l'l!J in methode of in:::;trlw·~i,)i). and rl'!s(,(lrch. 

Ec J u J Ut1t.'El , J r~ 
Chie r of i)~rty 
USC Faculty in TIrn7..11 

WllR/et· 
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