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FlD=0F-TOUR REPORT OF
Frofessor William H, Rosevoar
Univeralty of Southerm California
School of Publie Aduministration 71
From Octoher 27, 1963 to July 30, 1965

Project 512-11-660-263

General Objectives nnd Asslgnments

The USC Public Administration projeet in Brazil hug hoen
functioning a little over four years, when I joined the £ calts an
direct transfer from USU/Pakistan. Under contract to USALi, ‘he
ganeral objective of these two projects was similorly to avaict in
the improvement of public administration by means of provi:ii.s toch-
nical assistance to degignated educational ingtlitutiona. 1 &
serve as behsviorel ovclence advigor to the ctaf?, with particular
emphasis on training. 4s it turned ont in Brazil, I foune it nocoop.
sary to place more cmphzrals on the role of ssucational adeloor,

During the firgt oix months of my tour, I was assign f, .1 a
art-time basis, t0o the liational Department of Administrati-n ishool
UASP), where I congulicd with the director, research-coor in:tc

end professors., At tho drazilian School of Public Adminiitr ti
(£BAP), I served as coordinatcr Tor teuching methodm and for * .ocou-
tive dsvelopment., In this capacity I assisted professors w0 o
velop and use modeyn, participative methois and to prepure = to7i le
for both classroom and in-scrvice truining.

al
.
3

-

By June 1964, the project was well aslong in ite phase-own
stages, The USC faculty was reduced, necessitating reassignucit of
dutics for thoge remwining., In addition to those duties ab wve, I
aoswntd Lhe dutlies of loadmun at EBAP; taking the place of “rofenaor
Aars. I attended faculty meectings, participated im special coumit-
tees, conoulted with the School’s Director and staff;, and reported
on the various agtivitles and developments at both DASP and EBAP for
the project's periodic reports., An a amember of the USC headquarters
staff, I assisted in the acgquisition of materials and the channeling
of them to the schuolo participating in the contraect. Finally, I
sesistcd in the ploanuing and conducting of various training programs
in {the respective iuntitutions, as requested,

UNCLASSIRIeD e R -
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Froblems and difficnliies

In my opinion, those problems and difficulties I exporienced
stenmed lergely fron the uncertain conditions of & traditional so-
cietJ in trangition., The social and educational syctem in precent-
day Jrazil tendy to piuscive certain values and practices, while at
the sane time glriving to modernize, Such & state of affeirs sone-
times led to confiicts 2nd inmconsistencies which were difficult to
fully sppreciete. In this class of problem might be the comnon-
place Srazvilian tordiness and failures to get things done, cven
though aoosacent agrecnent on time and accomplishmenta hua Leen
rioacndd, liowever, “In all fairness, it must be said fthat I enj y¢

a
csoparation end geoodwlill on the part of the adnlniabrabcm, soloch
0

pr;f“'3”uv and gscrvice staff at EBAP, Neerly all of the muc % cn-

(o} tive ataff nenbors were professors who had studied in the 1 1C

Schy ul of Publie Adninistration or who had had similar U.S5. 2xperi-
’:7:10{3 o

.

‘he traditional role of the Brazilian professor might bte chin.
:wcé."-:nu a3 thot of a "benevolent autocrat" whoe is intorestcd in
hig atwicnts and 1ik vs uD think that he is developling a hanpy-io-
mily sroup. Howevor, 18ists he i1s the fount of all knowlcdge
ad -at~>11t19 pcnbrall ? on lecture methods, und roguires
Tittio by wayiof nurticiuution or performance by his students., ‘hat
duon ”‘“And ig o iiind dependence on himself., While thero were

gome atriking exccptions. many of the professors I workod with
;L:;;&.d .4 comewnot in this manner, Some of the more succosasiul
citourts of the USC teamy in my judgment were directed towerd inhe
oiriestion of thig pattern by intreducing semlinars which focused
DL Lracning techniques and participative methods. The goal was nuvre
ctive and responoible leurningu With few cxeceptions; thouse proved-
S0Ys Who Wiere moroe willind and better able to modify their role and
nmetas o vere thoeoe who had had orovious experience with Ancricen
thie iroticsl literature and )rlctico, or whe had been influencecd by
thnne th nad had such expericence. These facts tend to highlight
tlhie neccucity of gooloting the returning bolcistas to reinteogrule
in inew -Jluu within their parent institutions, in order to take bhist
advintaoge of thelr regent experience.

aunber of conditiona existed which created problems which
re Jirfficult to remolve. Anong the noere frustratinb of thesae
zonlens were the following: the unavallability of sroufeessors and
ytu ntae; shortage of time for comprchensive rﬂsaarcn, inedequate
nowladen ~f and ono wvlence with & range of different moetho“s forxr
voooureh, Lacluddng ataticties ol oxoirinental technloues;limited
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acquaintance with the baplc l&terature in social and behaviural sasdbec

aclances; shurtage of litcruture in Portuguese on both substantive mnae
terial and technicasl methuds. Direct efforts were made to alleviate
or cvercoume many of these difficultiesy most notable of which was ir
coanection with the lpot iacntioned item above. To gome extent iaany
of these problems silll xcnnin. For example, largely for cconsmic
reasons, it is common iractice among Brazilism profesoors to tosch
in two or more institutiocns, and for some, who are specialists in
public administration, to consult with other agoncles., Conscgucnitly,
all but 2 Jew are avgy L{rom the school except when they are toaoching
or for staff meetingo. Thne result is often an overwecxtenotion of of.
fort with consequent limitations in oerformance. A majorisy of
gtudents scem t0 follow the seme paticrn and are likewise unt oviedle
able, Trom the point of view of time cchedules, epecial notiviilies
lilte consultations, spccial preperatlon and planning, @nd cxtro.
curricular research were often less than aatisferytory and woere Ut
duly spread out in tine,

Finally, menticn shiould be made of a particular arca of o-
tontial difficulty which very likely has meaning for most foreism
advigors. The development of a productive consulting relstionship
u with the host institution's counterparts is a long-term process,
sgpecinlly at firat, (ho experience seemg likely t0 pruducc luwny
frustrotionsy misgivings, and misperceptions om both sides. iox
exsmple, there is the likelihood thut the American is vicuce uau
somecne who supplice nccded ideas or matorials without msking tou
nuch in return. Latcr ony this perception may become more nuputive
fron the Hrazil view; oince gradual cxocrience with the Anccricun
advisor often results in questionuble changes and more work. Yot
thore soems to be ne aljcrnative to involvenent and the ianitiul
supply-service role in an honset relationship seens to be ag i~
fective ag any yet tricd,

Acconmplishmants

1. Teachingz and train! naterinls. dSecond in importance
only to & cunuctent tomch sta 8 the need for a supply of
tesching and training naterdels locally avallable in Purtu.ucse and
puitahle to the fracillion situation. This category includes all
kinds of visual aids, books and periodicals, snd particularly ve-
rious mannyement probloms, demonstratione of lvadership exkills, and
techniques emnhasizing anecial units of atudy, like sroblem solving
and work-group dynanics. When this kind of meterial is available,
instruction in ite vio 48 also necesenry. In so far ns visual aids

e T s SRPPES S S S -
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and literature wore concerned, my work was largely advisory nsually
regarding purchese? and uwee, My work in this area consisted in the
deogign (or adapintion), prepuration, and demonstration of materials

for use in regulor classes or short training courses, Following are

some exampless o sinepter-long course in socizl psychology for gae

second semester students, including selected reading references, cope-
cially focusing on concepts and their spplication in administration;

the adaptation cf a course om "lLeadership principles and practices"
previously usel ot UCLA; including detailed instructions for the
study of group roléc and proceasses for small group texm projects;
the design and application of a full week intonsive trxaining couwise
for senior adminiatruators on "leadership, membexship, and sta*fxg
methods"”; and the proparation of several rolepraJiny exermawesvxyéi
management games, and asgorted single units for spesiel purposes. In
conjunction with many of these matorinls discussion guides and
questiennaires wore provided, Some of the specifie techniques vicre
demonstrated to the orofessors to serve the three«~fold purpose of
classroom teaching, in-service training, or rescarch procedurcs.

2, GCunsultotions with Braziliaps. [Irequen% consultaticns
~with individual prof gsors and students 1 coneddered as one of ny
prime duties, and it was through these face-to-face valutioncths,
both formal and iniormal, that I was able t9 accomplieh many of ny
goals, Deopite longuage limitations and other frustraiions, I foel
theae contects wore among the most rewarding and satisfying. Usual.
ly consultatiocns conglsted of exploring, planning, suggesting, in-
structing, or supuorting activitiem. Por instance, I often assiaoted
profesgsors plan ¢he use of training materials and methods or holpod
train thelr stuocnt aossistants. Yhen the c¢lase was in progress, I
sometimes assictced in a supporting capaclty., Students somatines
mede requests for Libliographlce reference; clarification of con-
ceptes, or the uso of apecial materials. Various suggestioms wore
made to schoola® nininistrators pertaining to such matters ac waye
and mecans of inmproving teaching, evaluation of performance, aind Itw
gearch propusals. In recent months, I have had several ocoaniung
to ansist some of the returned bolsiotas” re-integrate inte their
professorial roles,; using Anerican matericle and methods,

3. Committco and staff work. Clogely related to individual
consultatlIons were %ﬁo activities of special gommittees ani rﬁnular

otaff work. llowever, with the exception of a few occaslons, .commite.

committee work tended to inorcaae frustrations as a result of difficulties

in arailability ond commitment to the task. Among the more pro-
ductive committoe offorts were the following:s the design and pPromoe-
tion of & model ro ram for executive development; the rovision of

x partlcipants
UNCLASSLFIED
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entrance examinatvion gtendards and constituent teste; and the ;

planning and promotion of o coyics claseroom methods scminars. The
first of these was publiched as a formel propoual and submitted to
the Ministry of ?1nanoca sodifications of this program have been
used succecssfully ag Inte uaiveg ln-sexvice traxnlnf conrses with a
number of mana;<»ial ;rouns. Student selection tests and procodures
have been murkedld invéavbd but more recently scquived information
suggests that further vovision and new policies uwey Le ucceasary.
The methods seminars were conducted on a voluntary-baols and gaatgms

Judging by the faculty puriiclpation were both popular and useful, Kew

. gular statf work conoisted of attending faoulty meotin.a 2nd achuold

functions, reporting on najor act! vitﬂcs9 facllitoting inter-agoncy
r"lationsg and generally aesisting in the accomplishucnt of the
project's goals,

4. Rescareh on.! training. One of the moust sutistyiag ac-~
complishments was witn sogard to the joint wreas of Lraining snd roe
gscarch, Many of the cxorclises and precedures popilally ud sod in
training were adopted Lfron original research deci ng, and, likewisd
procedures used in trh-ul’” were adaptabie o rogesrch puroaus,
agginted by helping 0“’ﬂ1l ¢ objectives and tochn11u“ iders and
references, and overall deoigns, Typiecally, I pr@oqrﬂd the neges.
sary materials solicitcd interest9 demonstrated; and enlisted co..
operative effort im crocution. A preliuminary stuJy of "The &:L“:t
of individugl opinion on group Jjudgment “ls an example of adapiing o
training simulation ﬁcvi‘n for rescareh purposes. This device G
part of an intensive training course made availsble under the tivle
"Leadership, memberghip, and staff methodsa".

= f..

In recent montho I endeavored to promote the use of experi.
mental methods for roscarch in laboratory and ficld situations. In
one case, I enlisvaed the acsistance of two newly returned bolniutaud
since they expressed an interest in furthex rescareh trairing. lany
profitable discusaicng woxe held concexning techniguesg proceﬂuress
and interpretations. ;hc result wae & s%udy on "The effect of scho-
lastic aptitwde; social atmosphere, and experience on group problem
gonlving”y which is to “e published in Portuzuescc

5, Promotion ¢f psyschelo Indirectly related to my res-
poneibilities with LhC «mo%oo? wAaB my effort to strengthen the pro-
feasion of paychology op time and contacts permitted. In order to
gain some unierstanding of the education angd training required for
Brazilian professional pagchologists; I met several tinmes with facule
tles, semi-foranally, 4 470 federal) universitiee and one private '

URCLAG LELED
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universlty. In additiony I interviewed representatives of the #ii-
nistry of iducation, the agency which licenses psychologiste, and
spent congliderable time with professionals discussing proslens re-
lated (o naterials, standards, trainees, and issues encountercd in
the applicd fields. In one instance, I was invited to neet with a
faculty (o asuigt with the problen of curriculum planning and dew
velok“\ntﬂ A state agency for the education of exceptional children
invited ne bto discuss s number of technical problems with the stalf,
On anotiicr occasion, a lo\a] aggociation requaested that I serve as
a rescuree experd on the topie "The rcle of paychologisits in the
social dcvoleopment of Brazil". In engaging in these weblvitics it
becomc Lﬂcreusingly obvious that the need for and intereast in iuw
proving profepsional competence 1s very great.

Coopcrubion wita Brazilian and Amcrican Apon

[ SR,

;‘3.
3

5

-~

frioial wur‘inb relationships were coafined to ths adinian
trntora of tho Getilio Vargns “uunxutx;na the auministrators &r
> the four participating achools, snd a few USATD ofi

AL N
i
facultics 9%
eiald, Unofficial relationship Luo]udﬂ" thore nentioned ahove no
well as uich such othor organizations an the Institute of Prafos-
otd sional .clcetion and Orientation (IUOR), tlc Arnzilian Inntitute
of munhciwal Adninistration (IBAM), the Inatitute of ruhlic . ervics
(I5r), and the Ford Foundation. stecith" on en indivicual baoig,
the ancunt of unuerstanding, ﬂupnor‘c9 and cooperation was genceally
good and was e source of considerable satisfucvion,

(‘

| Reconmendntions

fly conments in regard to rccommendations are influenced by
the fact that I joined the U5C team in Brazil during the tornlnul
phasco ol the contract, This facgt tendod to limit the saope of m}
| activitics in scomo of the arcas of my speecial interests and akillu~
Ag tho timce of project termination nearedy more time was required
for general project duties, However, two recommendations scem of
speolal uignificunce,

fhe first has to do with the continuing needs in the area of
, training wothods and materials. Although the informal gerinars on
t olasgroom mothodis and other efforts to train trainers have baen
i relatively successful, there rcmains considerable roon f°’aé$@5§¥ﬁiin-
provement, cojcclally in the training field., Furthermore, the ?

| L :. !;;t A I :I |—1A’
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materials sultable for local conditions is alee very great., llence,

I would recommend thot the training area be expanded,; systematized,
and possibly formalized for meximal henefits. Such training might

be orovided regularly through weekly faculty seminars and should
include regular and intensive clascroom methods and techniques for
in-service development, and, more especlally, techniques and ob-
Jeotives for exccutive development. There are many principles anhd
vroblems involved in the design and cvnduct of a training progrom,
and those can he lenrned best by the actual development of a program
unier gulded inotruction.

The anecond veconmendation is related to the first, and ig
based on the training principle of learning by doing. Certain nro.-
fessors are espcclally skilled in the use of certain metheds and
niterials; other trofessors may need these okills, Hence, I would
reconmend that & plan be developed in vihich senior and/eor expori-
enceu profescors in a partioculsr area undertake joint efforts of
teaching, rescoreh, and writing in conjunction with younger and/cr
lens experienced profegsors. As indicated carliery; I used tialy
gryntegy in recont monthe with young, roturned bolsistas, Simiiax
countorpart olans have been in use throughout the project betwaen
USC nrofascors oand Brazilisn stulents; now Brazilians must help
Brociliang to davelopo \

Chiaf of tartr'a Oonments

T ST

trofopeor Losevear provided the faculty in Srazil with &
differ=nt, anl vory helpful, point of view on aiministraticn.
e developed 2ftoctlve interchange with Brazilian professors
at cachn of the borticlpating institutions and stimulated a
nunber of ivnovoations in methods of instruction and research.

'Iéo d, Jones , Jre
Chief of Party
USC Faculty in Brazil

WHR/ef
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6o Fallure of a host institution to ashieve a coritical
project goal on/or before a siioulnted target date
should be roasom for immecdiave ve~uporoioad of the
Joint venture.

1o Culturally induced barriecew; visick Do mampnanicge

tion and distort provieusly wrrow.o oo e 'sinnJ'mFs
relating 1o projeat zoals will nis;. cnt Am
these kinda of join% ventures. W

X

o ;M'”ﬂmn y131 be
far more difficult ©o ovorcome Than - . aooodie ailffugion
of technical wnowlivdgg,

Chief of vardy's Coumerdy

enET

Profespor Swanson makas an agcurate evaiuvation of the
prescnt gituantion at the Unlversity of Rﬂo ”cwnda do Sul, X
asoune that the barriess ancountored will tekon into full
considoration as othoer Pgﬂwalq for HSﬂiLudnCP Lo et Univer-
8ity arc cvaluated, dccp lte the disgppoinyments, udd there were
many, .‘rofcsgor Swansor and T retein our basise oplimisa about
the futurc of public sdminlstration eoducati i 5 the Sinte of
Rio Grende do Sul.

In Tace of ohesasiin ord rrustyeticons fTnat Lonla have
defeatcd n less dedicatsd man, Lwanwon continu&d an opoogetle
effort Lo uccure maximur vesulis under the contract. da nas
shown ;rca¥h be”OULl CULLCR Y 5n carhiae oo Lt pceded T

Lo

be spid, In aplte o #3do soothel g S SRRVEC TRFES R § B S oI
cause of 1Ty he ha=n raay streng aor. o SUOULENNE REFPRNURRISLED By

and adninisbtration i Vhe Sonool. U L SR I RS I RNE ST 1Y o

the licitor of the Dulvorsiiy who anleﬁ wiaar i ceonlder e Fop
ARy

ﬂdViCC d..'lﬁ QU‘M\J(»:!,«:

Jo bnxav IYa
:f Parsy
UbL Faou;\) in Bracil
Js/ef
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a oclear degrgg ;gatility was expresscd. Perhaps I was seen as
another XY -

(30 ather than a profecsor and so my presenoé was
not inhibiting. There is nothing unique in this seai-vague hosti-
lity toward acedcmicians. I have observed ig frequemtly in s near
lifetime in guvernnent scrvice. We can all see it very clearly at
this very moment at the national level during the discussions of
foreign pulicy. There is no great importance to my observation and
USAID can proporly and with Justice point to the numerous university
contracts in the program, so be it . But we are not loved,

R
(B XAN

iregommendationg

As an cdninistrator, I would recommend that a projeot such as
oura be startoed with less professors and those with an entreprencur
gpirit. Sur projecet was orgnnized a 1little too slowly and we had
too many on hand fur the immediate work, There was muoch more need
for 8 pgrofessors during the final two years of the project and the
prenent 5 could hove done the complete job during the first two
vears. The tasiis of orgnnizing and getting underway a program such
a3 ours is sciiownat different from the development and fleshing out
of a moturing rojeéct. There should be scme carryover in the two
/ooy torme and tho professors coming down should have a reasonably
sod start i Y rtuguese or convertible Spanish. As I look back on
e 18 diffcreont professors who served two or nmore years in DBrazil,
', atruck by the faet thnt all performed well and that thore was
rue harmony nnd collaboration withim the group. It was n real
0 toeam, though a number of the professors came from other insti-
tutiona,

cr = ¢t

A second rccommendation rclates to the future, There should
he o fullow-nup annually from onmpus in the form of a four-meek
vicit Lo fach participating Inotitution by a former member of the
USC=brazil tei. The purpone of this visit would be to put on a
seriea of brushup graduate seminars for the Brazilian profeussors,
sadst i Uthe resocreh projeots, and roview and assist with ourri-
onlwa an ¢ urce plans for the coming year. The visit would also
tront of othor ntters, library, bolsas, publications, as well as
dninistoative prodblems,
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. e U ornia atroct L8 ALDe=1130, rfrof. Willlam ! . :iose=-
! ;,/L» verpe yoeked itk esibers of the fichool of Yublic Adnildstra-

i

i hl;u o Bbe detullo vergus touadation and tle Seroul or fublle
crvice i e sdatudrtrative bepartaent o) Cublic BService; in
ndu?n,;h to vig re olgr ities, he assisted otbher Iustitulioas
e W crasdlin. Goveraaeat,
el s iusevepnr's roo.rb 1s o sgtraipglte! ryurd account o f
Vie oiariences, orobtle '3, pud acconnlishients in carervin out
Ple  ozuloa o of the orojeet's objectives.
L IUI .
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FiD=Q#TOUR REPORT OF
Frofesgsor Villiam H. Rowsevonr
Univovalty of Suuthern Californie
School of Publie Administration
From Octoher 27, 1963 te July 30, 1465

Project 512-11-660-203

General Chisetives nnd Asgignmentis

The UsC Public ~dizinlstration projeet iun Brazil hegy woon
functioning a little over four years, when I joined the » ool r 53
direct transfer fron UiJ/Pakistan. Under coniract to 15 ., .o
grueral objective of theoe twe projeets wus similnrly to avsiot in
the improvement of nublic adalnistration by memns of vros: L. (7 ah.
nicel ascistance to degignated educational institutiona. RS
serve as behaviorel oclence adviaor to the wtnf?, with pooliisy
cuniasis on treining. -3 1t turned out inm Fvwnil, T foun: 1o apa
gury to piage more cniagls on the role of coucationnld aoowlic L

[

vuring the firut oix mounths of my tour, I was ascigor o, 0 1
part-time basis, 0 the iational ‘epertment of Administr .t o sl
(0A3P)y wnere I conoulicd with the <direetor, ressarchecous in: tur,
and prafesgors. AL the drazilian Sencol of ublio Adwini ¢ iz
(L24P), L served as coordinatce Tor teuching methodn aun £ 0 ¢ i
tive :ovelopment, In 4iiis capucity I ansistcd professors w. .
velop and use moderng particlipative metho.is and to prep. . ovi le
for both classroom wid inecorvice treianing.

By dune 1964, the projret ras well along in ite paace. 0
stages. The USC fecully waw r-2uced; necenpsitating reagsi-n. t .f
dutics oxy thoge rencining. In addltion te those dutien »n .+ T
aosuwnta Lhe duties oXf Loadoian at ERBAP; taking the place of v i :onap
Aars,. I attended Laollity uwectings, participated im spacisl co nit-
teec, cunoulted wllh (e Gehool®s “iresctor and staff;, and y«<,oriold
on the various agtiviticy and cevelopmeonte at both DASP and AP for
the project's perdodde roparts.  an a4 aoember of the USC headauartors
stalf, I nauistou Ln tho acguioition of materials and the channeling
of tuerm to ths sehls snrtiedlpating in the contract. Finally, I
apelsts o Lo the ol-v e san eoncucting of various training orograms
in itne respoetive Lol tionse, as requesteds,
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vroblens and diffiomliles
In my opinicn, those problems and difficulties I exp rvicnced

stonme lergely fvon the uncertaln conditions of a traditional sow
clety in trangition. “he soclial and educational sy:tem in poonoot-
tay racil tonag Yo puus ve certain values and pracstices, walle 2
the swe time giriving ¢to wodernize, Such & stats of aff~ir: sone-
times led o conflicts »nd inconsistencies which were ¢ifficult ve
£u1ly soprocictes T thig class of problem might be the cor
nlnes Crasilian toxdicess and failures to get things done, .
toouch s oornt asreoient on time and sccomplishmento nod oo
roognad, onovery; 1 all fairness, it must be weid Lthat Ioon) ol
Clogtoatioan ond ;;odwill on the part of the adnlnistroters, oL ooen
pf‘f“ﬂxurcv and corvice astaff at UBAP,  lNeerly ali of the im..ct co-
Do

sive ~Laf8f oenbors were professors who had stuwdied i the 0 Q
Uehianl of fuhLlC Lopvinistration or who had had similexr U,u. voorie

PR YOl

ced N

PRits: diticonol vole of the Brazilian profeassoer mi hit Le zhee.
'ﬁcé.ri;ud =3 it L a "benevolent autocret" who 1s 1ntﬂrﬂru.r iu
Lo ot ot and ;i:vs to think that he io developling & naipy-i~
mily o oreup.  Howevow, xsistsi% ia the fount of all knowler e

Gorntoordilyy L~nv.u11y ? on lccture methods, au z.“¢_,cu
Lvvie vy oAy uf nnrbleisetion oxr performance by hia stu cato. Gl
i orn rmand 3o o ind depencence on himg alf. While iher. ooz
R n:ering otccvti'ns. muny i the rofegsors I work:d . igvh
feimss bon o somewiet In thic mannex.  Some of the more «uccoesoitii
wiserte o the UO0 toamg in iy judgment were direoted toierd e
Soiention of this pattern by iatroducing semlnars wiiich focusaé

:oouooning, teehniques =né participative methods. The ool o8 ooz
wiive sas rocponedble lencndng. oith few cxeeptions, daute e

Lotnoahe wore nore villing and better able to modify Lneoirc role
mets o moere thiooo Wi had had  vicus exvrcrience it L orion

i yiasl it ocniure mG practice, o who haa been infiumcl: by
oo s nad hed such expesico . Taese faets tend Lo b bl bE

the oo ottty of noelotiag the oourning volsiatau to roind - e
Loon s oroles within their pavent Lastitutions, in ordfer io
oo b ooe o fhely rocont experionce,

auiber of conddtione o Lobed viteh ereated crot s gnieh
cope Ci0Miaalt to regolve. Anung the oo Crustretin, of theoe
ooy wars the followings the unsvedloLitity of cofessors and

ctun onto snoartoge oF hine Car o rooovenencive res o arcen; inedeguate
oot e anT v clonee sithh e oeanes of Gifforent netho ‘s for
x ey Gmels drverowmeticgiag vttt el bechinl o ouesylimited
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acuuaintance with the Losle ldterature in gocial and behuviurel susdec
aciu”ce“' shurtage of liicr.ture in Portuguese on both substuntive e
"rlql end technicel nciii 8. Jireet eflorts were made to mllavinie
or cvercoue many of thoese difficultiesy most notable of whicl: wus lre
coanection with the loct sentioned iuem above., To sone exiont aany
of these problems ciill xennin. For exanpley largely for r~coanandc
reasons, it is comnon :nrachice anmong Sraznilisa profecsoors so toach
in two or more instituitl.ng, and for some, who are gppcogialicts in
publie administration, to consult with other agonecles, O negs aily,
all bat 2 J¢w are avay orom the school execept whadn they iy onohing
oy Cor ataf? meetinge. o reault is often an overo.oxztbons Lon 0 o
fort with consequent lil:iistions in o xlaLdzncuc hoadesds, .o
gincents seem to Lollow She sane podtorn apd ore Licowins o0 o0 lle

ablco From the point oi wiew of tine .'cxuduics9 epreisl opiotifee
lilte gounsultationsy oiv oinl pregscrtlon and planning, Lot oyvoooe

“ar“icu11r reseasrch vore sften 15 then catigfeytory il w070 e
duly suresd out dn tiae,

inelly, uwenticn sooald be my o of 2 partisclar 2ros o0 a6.
ntlxl Fifficulty whiicn very Xiloely nns neardng for no *t to?:irm

M€V¢Ju:uv ne uLVﬁ’U.“’Lt uf a procuctive consulting rolooi lp
with tho host institution's esuntirparts is a long-term urAgras,
aupoeeis Lle oat firoay, Jhe Cop ricace gecon licely to p;uuavv co,
femarii sleng, MlSu‘/ noy and tdspereeptions om both zlien.
RN 1n’r thore is {hic livelihood ta 1 tne Amecican io vic. o Lo
SOm uho £ pglicw neeled ideas or oacisrials without v Lol Lo

fron the Srasil vicw, oinee greadual ox.crlonee with tho R
udvicor coten rosulis dn questionable chiingen and more wori,. Yot
thore soeme to be we riivrnative o involvenent and the LuLtlﬂl
supply- crviee role Lu om acsneot rolaticaship seens $o bue o ne ou-
Feetive g uny yob 1olod,

raueh zn returne Loten onpy this percepilon uay beoome nure oo wive

Acgonitiohnents

1, Teochineg oni sraindng meterials. Yecond in im, ortance
only to & cun o tonk o.onehing 8tatf 19 the nced fur n supply of
teasehing and wreining noteriels locally avallable in Po.riw azoe and
suitalile to the roilion situation. Thilr otegory inciuwles all
kinds of visual nids, Dooks and perioiicals, and «nﬂ*i"ullrly Ve-
rious mono onent jeobloms, demonstratione »f Loreooronip sxills; and
techniques cmnnoizing asecial units of atudy, 11~0 raoblem solving
and wopik~sroup dynanicd., hea this kind of meterianl is available,
instruction in ite L6 419 alose neccsdssry. In so fuir ns visual aids

53005 FRSVINS SN O 1B
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and literature wore concerned, my work was largely advisory,nsvally
rogarding purchese pnd use, My work in this aree consisted in the
ceaign (or adepi iion), prepuration, and demonstration of matorinls
for use in regulor classes or short training courses., Fellowlng are
some exampless o soentoter-long course in social psychology For gie
second screster ctu. cents, lnecluding selegted rrading rcefercnces, rpe-
¢ially focusing on concepto and thelr spplication in edministration;
the adaptation «f a couras on "Leadership principlses and practices”
previously uasce.. % UCLA; including detailed instructions for the
gtudy of .roup rTol.u and pruceussec for small group fexm projicctsy
the design and opoliction of a full week intoasive tr141ina 3O GE
for senioy zdminiutxitors on "leadership, membexship, and atanHﬂwm
methods”; and the roouration of several role.playing 2xorcines, .
panagenent canes, nhd assorted single units rox spesduid purpoquu
conjunction with nany of these metorials dlscussion guides and
questioennaizres were provided, Some of the speceifie techniques e
denonatrated {o the ‘roefessora 19 serve the whrve«foia puﬁ,v~' ar
clascaroom tcachling, in-scrvice training; o cescarl procse wurar

2, Songuliol: 000 _with Brasiliang Ireouvent consultotions
with intivituel 1 orcus0rs end stucents 1 congdesed ae one i ny
prime dutiesy aud 1t ias through these face~to=face relatlons hiuq,
both formal and in..raal, that I was avle t9 wccomplivh many of
goals, espite Lonsuage liMLtutiﬂﬂﬂ nad othex frustraiions, T fuﬂl
theoe conbﬁct* Wre ocutong the moust rowarding and esatiaelying. Jounl.
1y consultutions couclateu of exploring, planning, sugorsting, in-
atructing, or cu.orilag aetivitien, Por ingtancey, I often assinted
profesaors p]au Ly ane of .rzining materdials and methodg or nali-«
train thelr oiv ot aoscistants. Yhen tne class was 1 SCo TES, l
gonetimes acsi. tod 1n a gupporting capaclty. Students somatincs
mece reguests Ton Liblliegraphle reforence ulaxlficaklon vl ClnNe
capte, or the vy of apcgial nmaterinls. Verioug suggesntiorns oo
made to schools® niuinistrators poriaining o such mutters s vnye
and means oL s roving Yeashing, "valuat!on of 0crfur‘14 Gy tein s Ui
nearsh propusalco In recent nmonthrs, I have had awsvercld oconoiong
Yo aasigt gome U She returnoed bolnintas re~integrate intc taclir
profennorial ro? 'y wsling Ancriosn waterisle and methods.

3. Committeo unc svaff werk. Closely related to in .ivi uul
consultations vwcre the activitles of apecial comumittees ani 1 :ular
otaff work. liowoye: Ty s1th the excgeption of a few °°°u‘ql°"“'i%im

committae viorkx tenied to increase Irustrations as a result of (dif [es
in arailabilitvy ond comnitment to the tnsk: Anong the more pro-
duetive conrnittro oL 0orte were the folloviing: the vesign and pPromoe
tlom of o moted oo o Top exceutive development; the rwvwision of

% partlecipants

‘, e .
thie a2 ' . 3
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entrance exaninntion oinn‘ards and constituent teste; and the FEUEE
plannipg and promavion of ¢ noyries elasoroom methods aeminars. The
firat ¢f tnece sng ull ohed as e formel ﬂrOHOHQI =nd aubmlitted to
the Minintry of ‘jnanoca Jeddfiontiona of thin rogram have been
sed suc cnc51u1 Ly ag dntiuoive, dne-sexvice tr zsz”c canrsey wWith e
umbcr of mana: 2l wiuns.  Stwdent selection tonia el Lrlzoluren
have been ﬁurkele ﬁuJ;"r:u but more recently moguived inforzation
suggests that Turtnce: orlvlon and new polliciod i oC LU etssarys
The methods senianrs oo gonducted on a voluibary-' o lv .l gl
Judging by ithe faculty puliiclpoation were both poyulyir e oo fui,  how
gular statf work consaoied of attending foeall;r o-ti 0 0 LW v 23
fune$ions, reporsing oo najo achivities, fucolli . "ivy iub r-. ooy

relationa, and goenerpldldy onsisting 4n 08 aeccoin oL e T e
project's gfoals,
4. Hasoureh on. jnxgggg i Cne of the m.at . Liciviag oe-

copplishments vas wi Lu':T[ﬁL ¢ Jolnt wrens o croiniogn oo v
gearch, Many of the occroises d Proceaurey Lo ot eed in

training were adopicd o srigiaad resears ok Ju, val, Llresnoay
srocedures woed In Voo inily oo adaplabie iow v S O TP T
aveinted by holping o"gnﬁize objwctivea end techriyure, Los=aoaand

’

raefereonces, and nvarz 1 Saolsns, Typlioally, I e p-rrf Loee .-
sary naterials Bolic vod interest, demonstrated, and onlistos or.
Op(”usiVL efford n o ccuslon. A prellulnary ctuwdy o " s
of incividual Dplniuh on roup judgment Yle an oxanple of

training simulatlion .o for rescareh purposces.  nie ovioc :
part of an intensive 1 iluiny couree muede availeHle vacx tno YLuic
"Lea aderohip, members. in, wad atufl wetowds”

In recent wiontiic @ cndeavored o oraaodte the wee oF ospoo T

mental methods fox voo ek dn leboratory and ficla gluuations e
one case, I enlisicd Lo nucigtunes cf 4we nowly rioturned hololotan,

since tney expre ged ol Lolerest dn furthex res o arel troselng. any
proiitable digcuanicns 22 held concerning tochni.wes, nrocedure,

and inverpretationn. Jhe result wae & swudy on "The c¢ffect of wohiv..
lastic aptitwdie, socinl ctmosphere;, and expurience on group problenm
golving™, ahich 1l 1o Uc publlshod in Portu-ucsce

5, fromotisn of neychelo, Indircctly relat«d to ny res-
poneioniliti-a with {l.c xojocu wAasB my ef'fort to strengthen the pro-
feasgion of »aychnle - no time and contacto permitted. In order to
gain somse wwierston iy T the education an? training required for
Hrmzili~ profeo i e agehologista; I met several tiues with facule

tieq, - emie Tty "o federal universitiocs and one private

oL e 2
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L

universitye. In addition, I interviewed representatives of the i«
nistry ol rducation,; the nzency vwiich licences psychologistes, and
spent cosldarable time aith pTO;P“Wi!Hdlﬂ divcuquing pron L\ My o~
lated o saterials, staniords, trainsag, and isoues encour
the & 12icd {ieldr. In one inutunce, I vas lavited to oo
faculty Lo anvigt with the HLChJQH of curviculum planidng :
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velooante A state arency Tor whe ¢lugation of exceeptional

chiliiven
invieol e to '.scu s o numher of tcehnlenl preblens sitlxn the atnll,
On uros . :» )CU“‘lOHU n loond agoocinticn »opmested it I BULUVE Ly
a renaATee oxnort on the voplie "the role of oorcheolopiots inob
soeial Ul @ZLJ* of Hrawil”, In eng in itheso coliviil S
beeconc iaziroensingly obrious that thie nocd for ond iny
POV Lin cotneioand cunmpetonee Loy ooy ool
Cooper: Livw with Drauillos and Sooioan o0 den

iYL

vl ol wu”\lﬂu podlavionubiog wvor o ad Lo SS e h i e
trators  of che ko tdlio voepnd Counnstion, Do odrdiouroatore oan
faculiies 2 the Touy purtieipniiog wed o0 o 0y e Iy 500
piale,  onofdieial rolationehip Lnorxaes: tnoo o eutionet above
well as vith auch othor orpanisaticns wo thy 'netitute of Veolrn.
sional <lootion and drientation (1.02), e craznilian Inctisude
of Mwiicivoldl adumiciatration (L5400, the Iaciiiune of suhlic - oxwis
(I;i)v and the ord Youndstion. papeelall;y o an intivilual i
the wnvunt of un erstancing, auopoOrt, and coccoristion oo oo ol
good ainl oo ow fouune ol grasiaerable satlo ennon,
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Reaommon:

vfooo Yaents L roonrd to bl 'onmcuduticn‘ are lnidluenced Ly
the Toet ot I joined dne U3¢0 te in Brazil duaring: the tersinol
phascn of the gontyaot, fhis .uct cxndod to 1imits the gseope of oy
activiiics i gome or the arcas of my speelal intcreatis and sicills,
Ag tho tlao of p”UJ‘CL tvrminatiin nraredy more tive vas required
for ol Lroject dutieg. lowever, two recommendations scem of
apeoinl cicalficance,

“he Jirst nes to do with the continuing needs in the area of
training e 1olu and naeteriuls. Although the informal gerinars on
olasgroc: ”v“no‘u and other efforts to train trainero have haen
relativ -1y successful, tuere rcnains gonsiderable rocu forﬂégﬁsgﬁii

provement, <o clully in the timining field. Furthermore, the i~
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atarials sultable for local conditions is alee very grcat. llence,

I vould recommend thit the training mrea be expanded,; systematlzed,
and possibly formalilzed for meximal henefite. Such truining might
be orovided regularly through weelly faculty semlnars and should
include regular und intensive claccroom methods and techniques for
in-gervice devclupment, and, more ~apcclially, techniques and ob-
Jeotives for exccutive development. There are many principles nnd
vroblems involved in the denign and cunduct of a training progras,
an’t thoee ¢an be loorned best by the actual development of o vrorun
ua ey gulded itootrucetion.

The «egund 1vecunmendation in relited to the firast, and i
tanca on thh treining prineiple of lrearning w; cdoing. Certaln v
fasrors are eo. ccially skilled in the use of cortain metheds and
n.r-;lpls, other srofessors may iteed thesc oliills, llence, T wonlew
regoend thot o 2lozn be developed in which cenior nnd/ﬁr ex i
vuk profe.cre 1n o partloul:sr nrea undertake joint efforts o¥
T \J_xg, rea.eren, and writing in Cundhani)n with younger and/ oo
iz ey wricaced roefegsora. Az Ludicated cariicry I used tials
ctyrgeoy in reeent monthe with joung, reburned bolsilstas, Sisdlor
countur.rt o lans have beem in use throughout the projeet betwoen
Ui¢ roten wra and Srasilisn stu onts; now Brazilians must help
mivrcd lians o davelop, :
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Chiof of orfvta 5 nooepte

et oo ar provided the Ticulty in leusll with a
Aiffer:nt, ol vony helpful, pulnt of view 01 asqninlstraticen,
e veveln od 2o ctlve dnterchange with Pracilisan osrofeprors
at cuch oD L d?'uLCipﬂtinG institutions and sHimulated a
nmuber f i 0 voticns in methoda of instrustion and resesrch.

E. J, Jones , dre
Chief of rarty
USC Faculty in Brazil
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