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ERD-QR-~TCUR BEEOFZ OF
Profoscooy Gilbert B. Siegel
Unlvarsiiy of Southern California
School of Publioc Adminimtretion
From July 3, 1961 to August 14y 1963

Contract AIDo=1138
Projeot 512«ZW~TT~AC~5

J. Genexal Objoctlves and Speciflic Goals £ Assigned Dutien

Under contruaet with U.S. Ageney for Intermational Levelopuent,
the Universlty of Southurm Cslifornia is presently working with
Zous Brezilien instlitutions of highexr education. Broudly speaking,
e adbjectives of the centraot are tos

1) Trovide amsistunce in the devslopment of curriovium
nnd courscns

2) DRevelop an indigenous bedy of literature and teaching
materlalss

1) Davelop mn intereat in Research and orepare Brazilien
sCholaxye for rescaveh ocompetences

4) Develop libraxies and othor fucilitice for rasecovehs
teaching nutexiain deveiommnent and other oducutlonal
TR PCEe:

The Touy coopscating institutions wres The Brazilien Scheol
of FPublie Administration (EBAP) at the CGetullo Vergas Found:tiom
in Rio da Jenelzxe, the DASP 3chool of the ifublie 3ervice in Rio da
dJaneivog tha Insitltute of Adminletration of the University of #io
Gremde 4o Suld in Forits Alagrag saa the Sehool of Administretion of
the Universlty of dahla at Salvador,
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Durdng ths pasd twe yaara I neve poxrformed two types of duties
for the contyuct. Firet, I have served as Aaminiaﬁxarive O£ ooxy
end gsaondy, I Liavs beon reapenaible for pard of the asademio pro~
gram,

2o Frobiems and Diffiouliionm

N¢ cormmoenta.

Ye Sw:amr«’*v oFf Ao cAc%

HETTILANA T wut.;'! X I 11‘ e iy

%min%gtr tive sotivitieso The major part of my {time hes been
davotad 0 rortine somnietraiive activities for the contract, in~
cluding ouppoxrd sorvices for ten USC-profesrors and the supsrvision
2% 10021 office oteff, Some effort has been made to improve admlnig
tratlvyy rrocedures of contraget operastions however. Some ¢f the stu~
oz and syntems installed includes an analysis of contruot files
and the iﬂsﬁa.llébfii()‘l’!. of a Filing system; indexing the contract and
eviadyzing reperdimg and cleavances; analyzing suppllies and materiaio
ordars for an ordsry aystemj the analysis and orgunization of teacke
ing matesdals filess reorganization of lidbrery orders and recowda
'.y"’cm, aaulzment purohese studien and xrecords for equipmand; ddsyhic
flootion and contrnls and office spacsd lay-out analyses.

curdemie aotlvisiog. A course outline wnd biblicgraphls ma
tarhang worn devwmmu Tor the Brazili e.u urofesacy at TBAP tsazh.-
wng the coures ”Auntniﬂfrativo Theoxry”. I mevticlipated in the
Prazdlisn and U.S, geminsy in Jomparative Admninisteatiom effewnd
at BRAP, T. have 3 *x'v'axl ug advinor and vesourca persom foxr thiras
Jrigrand elasess i rescargh at FPAD. 1 have writton actislon
e thu :?5;"¢i'a?e aa _Senvigo Pa.blioo, The Revin ne ﬁlei;ga do Tyl
ggya”ojj% Pag U T8 VeSe dOwimel, Iub)ic Porpons; el Review. L e
EXIT) wed sevayval articeles to e’ publisticd 17 2 colleetion nn
ﬂrazaiisv rﬂqwniuty«fioMQ o chapiar for the book Brazilisa CGovers

T e Pore T

monk and Sdvind ntretion on the “"rresidoney”. A 1ertuxu waa &jkud wﬁ
Hahda h-ovs stuncns and fuoul L% gatharings. ”xnal]y; have cope
duetad o majoey "“aﬂ‘?@ﬂ gtady o the Adninigtratlive I npartment of

the Publdie Sorvice of Brasilo
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4o Qoopeyation with Brozilien end Internapional Agencieg

8

I bave experdiencsd conelderable cooperation and asaltance
from ali Brazillsm agencies with which I have hed contaots. The
Management and atafl of the Getmlio Vaxrgas I'oundation, where the
eontraot Group has beem headqurartered, bas been partiounlarly
helpful, The Getulioc Vergas Fomdation in feed has at times
atrained its own rosources 0 rovide uwe with support services
and agsiptancs. in conducting reseaxth, the Professors of ths
Foundetion have sice hesn most helpful, as has the staff of the
Feundatien®s Librazg.

Bo s £ 2 R 3
So | @n@z@:pj&%e ulEe
Conglderable sucoess hag been expoerienced both in academin

development and rescargho. The stndents with whom I worked werxe
interented and enthusiestis. The field projects ocndnated by the
reseaweh groups demonstrated that the students hae grasped am
understonding of methodology, et lesst approprizte 40 thelrxr level
of education (one group was graduete student, while the othexr two
waya intemeive course participants)s

Coneldershle succeess was experienced in resesroh ectivitics.
The majoy otudy condueted {of the DASP) is prescntly being come
plate . The weaults nf both the Noticnel (Conference ap Fublia
Admindetration and the Stretegles confovence, for whick I assinted
with baekstopping -nd suppexd services, were sratifying. 7u hoth
of thegs conferencos 1t was pleasglng %0 s0e profegsors whe had heen
trained wader this oontraed pexform go capabiy.

%o Repommendaiions for the Fature

1Y
v Riates
2t da zocounended thut the present leveld of operations con-

finune L6 appesrs that he Broziliang are more regsphive than
avey hefore 0 shaasge. Cexdein mew toghniques of teaching hava
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beem introducad and they have mode a asignificent inpzes on the
programe of the cooperalting inatitutione. (ne point of emphasis
that should comtirnue in researsh and trashing materials develop=
memt. Boemoss the pround work has already besn lald for re~
pearch, and begausn many Brazillans now reelicse that en indigwnozs
Literaturs oo administration wwet be dewnioned, emphapis should

be placed wpesn the snjeetion of the Bregiltisw political, sooisl
aunf administretive roaldty into exigtinzg oursionla, This cen omly
be dmue by guraDdd end ggatematie oboervatics of the nativa
guvirnnmay, peoeferso?r by Brasilisng,

Ghilaf af Feriy's Commnonhp
el bl et Tr ST T

S e B AR 43 0 Ml i RSN AL

X Bave we coamenss 1o maks on this repors.

\ _

-)(/ /:} v ~

g \./\(;MVJ“S\ ‘&‘Q Nm‘a*b
Trevk P. Sherwoeod
Chief of Party

USQ Group in Brazil
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