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j?roject 512-ZW"77=A0=5 

10 General Objectives 8nd Specif10 Goula ot Assigned Duti., 

2 u 

My a08ignment Vias to project head':lulU'tera aa "ro~3ca.rch ooordi
nator" for the t~ojecto In gancral p the purpose of tp~o assignment 
tTciS to ascist in stimuluting r<?,I3 .. :UI'clJ, in public udminiotr~~tion wi th
in the oontrdct ina ti tutions;-utia'to"oe concemed about the quali t;y 
and, con tent of tll1s researcho 

It proved very diff1cult to develop any such role in a meaning
ful wD¥p for rc~sons which will be disoussed 1n datu1l belowo As the 
function developed p however!) the specific goals m~ be summarized as 
followsg (a) to cuke an evaluation of research in public administra
tion in Brazil alreu~ uccomplished or in progres8' (b) to make a 
survey of the potentiul for research in the contract 1nstitutions; 
(0) to increase the pu.ce of research uctivity by profof.J::ors 1n the 
oontract institutionsl) (d) to coord1nt..::.te reccarch of the TJ:'iC staff 
toward two ends, first p provision of u literuture of public adminis
tration for teaching purpOSOSg and aecond p providing examplos to eer 
V~ un moJels of needed kinds of research 1n Bruzili8n govcrnment;(B; 
to attempt to stimulate the creation of ~ppropriate rcoo~roh mecha
ni~ma in the contract institutions; (t) to attempt to introduce Q re 
searGh ol'ientution into tho clasaeo p particularly at the gr._rluate -
le,rol; und (g) to c.tte:npt to gi vc oome leudership 1n tho broud enele!!:, 
vor of thinl-:ing c:.bout needed :rcoeuz·ch. atra.tegies for Braz110 

2 0 _Fro __ b_l_e_m_f3-...;u_n_d;.,.,;;;;D.-i_f_fi;;..c;:;;.;u;;,;.;~;..:t.!!llt 

Specific Boale (a) dl1,l (b) above pH~oented no d1ff1oultieo~ and 
wen Clooompliahod early in the tour, the reouIte beine d1 ••• m1Datod 
in variou8 memorc;;.ndao 
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Inorc:!.sing the amount of rc-searoh among J~r"lzi11an pro:fos ors 
was lUI'Gely proven te d through the lack of in torest of BI'az11ia.n pro
fessors (in a few c"-lses) or inabj,11 ty on their p.::.rt to justify any
conl3itiel:':..~ble umount of their time and effort to nn o.ctivi ty "'/hich 
was not i-leoma productngo,r\ctuullY9 the value :91:.ccd on publtcation, 
espL)ci~lly in foreign journuls, io as high or hi{:;hcr than 1n our om 
ou.lt~~reo A c'Jyt.:lin u.r:lOlint of writing not b<.1sed on syotemat1c rC[l02.rch 
thcrofo::.e g~.~tI:1 done J But the Ld:'ger effort of rigorous rcsct::.I'ch p date. 
collection~ ;.::.n:.;.lysio fl e.nd v!ritingp often producing a. relutively sr.nll 
publicc.~tion9 "ioes not L:.:)i,Oar p:: cl.cticuble to the t.:rpicu.l pro.res~·joro 
This tcn;lo to prove "·lh(;. t i8 ':!ell ImoV'1Il in any o.c,-~:(emic setting --
that high ~.~u:.:J.li ty res(~urch J-:LS to be 6ubsicliz'Jd directly or indi
rectly '" ·~·y.Jj.c;j,lly \I the f!choolc of adminiotration huvo had no fundo 
for thio p'.::: ;:i.:.'. iOn In [!. few Cd~OO i:.,vuilC:lble rt:fI(..!.rch L' ... c~ili ties hCv-e 
buon used in ;:;c}tting a. lluickC')r IJL~yoff in tr:"lnGl .. .:.. ~iDTl\l ... :ri tingp or th~ 
prEll1,::,:!."u.tion 01' Gorely n(·eJed tcucl1ing rrw.teriu.lso All of' tr~fle are 
nca(].eao -;'h8 j.~oin t is 9 th:J. t honcot to goodness empiric:).l ].'Cf)cu.l~ch is 
the l~.~Jt thine (;l:~.t gats done in :..my thinly clu.d plocr:::.mo Tho point 
is I.:riven hO:18 by noting t!:· ... t the r().:~J.llr good pieceD 0 f rcncGrch th.:t t 
h, .. ve bnen ~;~nc ~ fe';] .:,;.~:; tl-icy ..l.re 9 • .. ml~e in connection \',i th sor.;e cxpectf:, 
tior? C':f rcr~n.m;~r _,tion" For G .. :.;.l.mple sevc:ral gOOd jobs huve been {ione <~8 
th: bC.';:I~duct of rerm.mc·)ri .. d;cd consulting" l'he most r:Jce:nt ::i'-'.jOr rCeD 
.'vi;l'cb ':'_.e done by two r;:CO.I.C.';[iorO who h[~d good e.:{ pec"t~ tion 01' rece1 v
tnt; '.~ ;_~ub:.Jt:":....'1·~L.;l .1'in.Lnci:..;.l re','l:J.rd from a contest of tl;c: C,,::u!.n OtLer 
rn:~c_rch L .. c b\-en dono by t!K !:'taff of a small o.n(~ poorly SU:'l:orted 
rn8( '.1'01: t;.nt"':r" Still more ':".~s dono dUl'ing gr;,:~v.uu te otu;.lies ~t USCo 
Ej~cC /~ :;'cr th:~~;e c...:. tegorioDIi ~·.o""evc1'9 rose arch by .!~r~.zilh:.n.~ hi.:.o been 
'TJ'1 rt ll .l1y :1;')n:-c.~datent 0 

fi.110tLu.I' :'!'oblem if: 'th~ t ttc ~r:..;,di tional academic appro~:.ch in 
.,·,"·"zil, -;;ben rO!.i'3'-'.rch 1s considered g il) to en tar the lib~ G.ry u:d 
. J·ek t}l r.!rc "';; e .:.l.n~:r,'('r9 to tl,e key ,.:.uentions of .::.dr.l1ni8 t1''::. tion in 
71.1 arc not to be found in the libruriooo 

Bra. 

;j·till ~_nc ·~h."j'" iJl'oblem h~El been tl~c l:'Lcl~ of any real un~.ol"G~...Jld
ing 0:1.' r~;.· r:_~rch .;~,:- tl:o,:1o1ogy so in ;],.::.ny CanCe c 

Tho obj ':(! ti Vi: O~:: coordiru.:. tine th·.' rcucarch of' the U:~C teum i t
:Jol£ f:::.cc.:Lt.~ i~j.i d:..:.1. obotucle tli~t VIi th un e~,coption or t\70 the 

-

C:·;c 8t~i'f~ ~_.ch ra.':n ':lith his own D.~l!3ign:::lCnt und intoreoto\) did not 
ini t1ally put .:Cf! ·c(;,l'ch far above lu.ot ·j;·!ace in hie scale of priori
ties for :ler:;lm:~ e.cfQrto 1,e,;ucsts thL.:l.t the ntaff mer.lbers turn in re
search dC;Jign:-J .:;n r;o;~e;:j:'ojoct of tho1r ovm choosing \"1ere p except in 
one case u.i!)rc~~, r~ledn . 'e::lOranda. summarizine pOGo1ble team objectives 
and pl'ocodtLt'CL~ ',';,]1'0 '.'l1"i ttl:m and discu: ·ned, but produced little visi
ble affect" :.zn shn t 9 Lh~ profe~lsor9 ,"[ere behaving as typical profes
sors on Ql1y ·~~c~ .,0::1io st:...:.ff ~ protecting thoir om resem:ch 1n tcreato 
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t.rom any coero10.0o It is notable in this oonnection that no ~ajor 
department of public administration or political Bcience familiar to 
the wr1 ter has a res~!lll'ch coordinator (other than for specifio and 
usually subsidized pl'ojecta)o When a neVi chief of party arrived with 
research as a majo~ intcrcstg the situation improved mar.te~ aa to 
the volume of research by the staffo lIowevcrl/ tlie sub~eot8 remined 
the oho:ice of the individual profeasoro Since thl3 need for so many 
kinds Of \'lork is so grea'lj~ this i8 not neceDsorily bado M7 pOint is 
tba t there 1s 11 ttle if .:.ny role to be plal'ed by a researoh coord1= 
nator short of giving h:i,rr: iJ.ctual aupe1'V1so17 u;.thori ty over staff 
reseal"ch" A certain amount of consultation on I'''i;;~arch took placel/ 
which l,lt'obably would have ha.ppened with or without a researoh "ooor
dina t01:" <) In many cases!) }:cJ";1everg researoh devGlo pments occurred 
which were not even repor I;:'d to the research coo.cJinatoro This made 
evon the cl,::aring-house function virtually impof~ :ib1e to perf'OrDlo 

The problems of resctil'ch insti tution=bu1ldin{; are implied in 
what hus been said above" ~)()::iO success seems to L:tvO bf'on achieved 
in this area :tn any event <' j:n this connectiono he: ;/;;ver p one problem 
is that research centers in ';;110 schools so far seC!!l to rel¥ on the 
necas8D.ry pre=l'e .. lui etta of nhovrine; that the reoul to of the research 
\,/ill be "practj.c8.1 rt and im;;lclliately put to useo Thf'l'C i~~ no tradi .... 
tion in Brazil for ('onducting l,'/hat we might oall "bi oic" or "theore
~ioa1" reseu.rch,· ~)ince tho lu.ttcr is the type of L..ctivity that pro
(~".ces the ori tical;J objaotive)i :'lcientifie=minded rO'.:~n.rch soholarp 

:: t is the most needeo. of all the kinds of research in BrL!.7.il tod8l'o 
'ld ~ underst(;J.nding hus not y(!t come to Bruz1lp and it will take BOme 
~_'·:ial. type of tr.:,:ining for a few outstanding schoL;.rs to produce it. 

The introduction of rese<.:.roh ~pproaches into tho cluDsroolll baa 
'h-d. to overcome established p;i tterns of teacb1DBo While thore 1. 
stU.l much to be done in this ureu,9 I think a real breakthrough baa 
been mude during the p<:.~at two ycursiJ with the help of virtuallJ' the 
e:f1 Gire USC group in one i7B¥ or anothcro The kq element hore provc4 
to he the reseurch training at U.IC which the bols1stue roceivedo 

Finally, no eroat progress h~G been maue in the urea of overall 
reocarch atrategj.es n Nhil0 various Iupere and memoranda have been 
propared on this rJU ttt:~ro tl~ey have 1'c_d Ii ttle effect" In my view 
there ort? two ohie! rousons for tl1is '. TIle first is that the tradi""' 
tional 131uzi11an view of wh;.~t is encompassed in "pub110 administra
t10n education" 1s extremely narrow,-, It goos little beyond the not10D 
of "how to do 1t" at a purely technical levelo While this 18 an 1'I:IP 
portent cOl'ep Brazil mU:Jt recognize th[~t training tor top level ad
min1strators i8 really tr~inine for leadership 1n the anal781sg for
mulatioDp and exeoution of policy" For this the 8ohoole do not now 

mr CLA~)SIFIKD 
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give preparationo Tr.ey concentrate almost exclusively on what goea 
on at the purely technical levelo In Brazil this is very low in the 
hierarohy indeed\l ~:,:d one wonders ut times if it exists a.t all 0' What 
is needed is u sophistioatoA social science understanding of the real 
adminiDtr,_tive "7orld =- not the world that ouebt to beo In shortg I 
feel thi.~t the tC...I.ching 10 all too domina.ted wi tb utopien th1nk1n4h 
which lc~.d8 to disillusion when an effort is made to put it into 
pructice.., Yet tl:c uchools do not yet recognize that the :;ublie po_ 
licy e.sl)(!ct of C,OV()1.TITIW!1t is a crucial element in the cUl'r1culum~ 
or in the re:JcCJ.rch p)ogram of the schoolo 

The second bL,rl'ter I see to the evolution of long range re
sc;.:.:.rch Gtra.tcgics :zor .Brazilian sohools of admin1strution is that 
the im...lgc of thG role 01' the visiting I)r'ofesBor that is held by 
the ,:,r.J.,:iliun p:r'ofu,::or ir3 quite differcnt from that of the USC Pl'.2, 
1'0':'; [:Ol' himBclf' -.~ .... t lco.ot in m:y case 0 ','lith some notable e::.ccptions \I 
there i~ lJuch inclir:.~: tion to view tho U JC stuff us a. resource for 
aL~ :l., t..~nce on some ::iinoI' or bothoX"some rna tterg or '(then tho professor 
is j'L.;:.::d j.T'i:,::::cd to au ,ra ... m on at the ro~.!.ucst of th~ Bra:~iliun pro"" 
f8!~.:')I'1 ~:iho tUl'nn on , .. ;-G oLf his relatio!1!1hip as he seeD fit" BeeD 
C',.1.l:;C of his l)I'COCCU, ".ti::ms vlith other jobo p hea.vy teaching loudo 
pro".-'::c ',inG r.imDclf -~r;;.-j.~'! -r. the threat of ch<mging his ways, or for 
0'1;1'1(>.::' :'l'.: ,noncy he oi'ten t- .. e'ns it off.., The ;::;:.lximum rolationship\! in 
rCL;i .. rc;'2 c.:.~J in uny p;,;;.rt of the programll would have t;) come from a 
trnc ,.rtn:~rship to the c.,:tcnt that a daily flow of eUl intellectuGl 

)'lE.I tUl'e GCeu:n3 Q ,T"rob8..bly thin would call for virtually conotant toa. 
'::-':- _::,;C!"l;,C!~S during the ':IOI'::ing dB30 This reI." tionship is hard to 
aobicvu~ but \'lould be r:orth the afforte Too :nuch of the time our 
interct,ncoa vii th ~he Dr_~;:i11ans have been \It a relut1v8J..y low inte! 
lectual lcv.!lll or oven pUl'Gly ooc1al levelo 

30 SuI!lr:cu,r,v of Acti vi tieo 

Thin cW.::i.lo...;,ry includeo v_rious activities not Pl'1mariJ..y resc;~rch 
in ch~r...:.c ~,:r., :2hifJ is bc;c:..;u;;c the entire tewn or:crateo on a. flexible 
b\.,~dEl, i..~.!l,t jL:,;t ~L.'J evory r.:lfmbcr rTua engaged in rc'scuroh a.otiv'i ties~ 
80 I \'1:'::'0 ,:'nL'_.,~·eJ in v[lriol.ls o~L,:r ~.c1;ivl·t1es as need seemed to Je<30 
mando A li!~t of ..-:..:to i':li;.jor ~c:iv:~tioop among othC-!rs includesg 

a) A !~u;:V(.1Y of U,O Ut.;.:.ltU3 of.' public adminiotr,-,-tion research 
in ,~:l.':.-:~il" 

b) A uu:.'v;',~r 0(" the rooJ",rcli. ~·.(')tential in the oontract insti tu ... 
tiuno, 
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c) 

e) 

f) 

6) 

i) 

j) 

1) 

.;'ubl1ca tiona coordb.ator for the 1n1 tlal yeur~ includ1q 
chiefly the cdi t1n~ of' three volumes of the Textos ~
cionadoso 

:.·;ditor <..:.nd CO-<.ll' .. thor of a series of twelve tapera prepared 
for tl',e Un! v(tr~ji ty of Bahia program" in1 t1al17 0 

. rCi);:lr'-<.tton oj' v..J.rious course r:l:.'. ter1als on planningo 

Go::; illation 0:: U r:Jonoeraph on planning in Brazil 0 

·::'rOl.:;~l:\~tion of vJ.l'iouo working papers und memorunda on 
rc~:-~c~rch and r!J.d.nn1ng rna tters 0 

.t ... : :);.:.!'~d proSr..,0U tUB, CllH1 consul ted on pOf:~~ibl. oourses in 
i;.;.~:· .. ini=.; tr ... t1 ve l~: ... !crshiPII decision=mo.king p and research 
i'GJ.' t1:e :./chool 0:: ·.dr.11niatr,~tion of the UniverB1ty of 
IJ.:....:i·*'-" 'l'}:e courn€: in dcci.sion"'mak1ng Vias l,resented g und I 
con ;~.l"i bu ted aome l::, .. tc r1.<..~lo for u!.":e in tl-dfJ course 0 

Cc:n':l:'!1. "tedl! -:71th t;},e help of tho entire r;t.ff" the prepa
r,..:.tio~-~ of profJos.11a.nd supporting mate'· i~l presented to 
thc :'c·::.d ··~·u .. "'1d~tiono ,\nsistod the founa2..til)n 1n preparing 
for t~',·Jir :JUl.'vay 0":':~ub11c L:l.ul':linistr<.ltion :,ons1b111 ties in 
Jri;.,.~iLj 

Dl';J.i't·;;J, in consul t(~ ti·:m ','11th Professors i.ooll and ~)ennail a 
propol], .. l to e~ltubliah un Institute of Public ~)arv1ce at the 
rrnivcr::dty of a, .. h1a" QI1d engc18ed in extensive consultation 
;';1 th tr,'l.Ui) ":':"''I'ld lL!.hia state government off1ci . .ils on this 
Dubj 0Ct ll Uj) to tho point of 1 to acceptance bjo- Governor 
[,orne-.n to ... 

lromotio!),:;.l ,-md cui torL!l. work :.md co"authorcl'ip of a vo
luoe on tr.~; C:)V :l"':-1::!Cl1.t.'.!1J. . :1:-::i'1istr., tion of :::·1 ... .;.=110 The 
l';[~};",onGib:l1ity f(;r aO:.1j""";'2,c ~ion of th1s study hu.D boon 
oh1ft,.!d to u. D:':.'.::ilL;.n r.;·o:Cccooro 

http:co-author-].ip
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40 Coo::o,£ation with Brazill. and International Meneia'! 

In Gl..;n91\:J.l.oI I h~:ve never to\Uld Brazil1an ageno1es unoooperat1v8o 
The only inoi,~~ht : (!.:1l1 offer under this oategory is wlth reference to 
research contacts with Eraz111an o.dmin1atri.l.tors Lilld officialso It is 
my 9xp,.'riol1ce th~ t .Cield '.'1·ork em. govE-:rnmental atut1ies is fully a.s 
feasible in .::h· .. .;.~:il, 8V(;n for foreigner8~ ua it would be in the Uni ted 
Stuteso .'Jhile ~oms interviewees ure more retioent than othersg in 
goner;;!l thel") i:J [.:. willingneos to provide ocoent1a1 informL~tion" I 
found tb.lt offici~ls .:~ t levels of conniciert-ible rcopons1bili ty wore 
muoh more "'filling : .. nd i':i...gcr to give largA i;.lmounts of time to aosist 
rCfJcarch thLm I \'iould no! mally expect in the United states" 

·.,~'-O 0.;: t1:e v .1'Y ~l;,ch misunderstood things ,.bout a uni vers1 ty 
educ .. '..;ion-type ,.:.r'oj::ct in thi .• t the payoff in any largo sense is not 
immocL. t0 9 but lio~ ~cn to ti'lGnty years uf'ter the technical ussiot
~i'lce l~:.\fJ t): on r' .. m:.cl',_,d -~ :.It a min1mWDo '.i'hr:refore it is totally im
ru'~: .iblc to eVill;._ to t~:,~; nt..lnJards \.:l. tta1ned in the Br'~~2ilian inati tu'"" 
t·'.'.W!S .. ~".~in:..;t th: i.;'; .. "n.l .. :~rd trIo years boforo, or <'\';;;.l.inct tho ~~tWluard 
.. 1'; cir1iL_r in.:: ti ~ti.tiQn in thC! U 03 0 It is bccc..lu8o this hus often 
'~i;;:n :..\~t;;)rllLJ:::"1d "!;};_.t it 1: __ 0 oOiTI-.;times seemed tm:.t the ';lOrk wus \liscoua:o 
.:'~;Li·-:::::ly ulo:!o .. v(';n on t1-.;.t ba3is 9 hO\7E1Verg there in u notioeHble in" 
':'.l'\. ;"':.;C in th.:~ ::3 t,.~ . i..~d of };ublio ud:ninistri:J. tion educ~ t:ion" including 
.:..L':; ••. ,l'ch, ir~. tlv.' contr<..;.ct inatltut1onso As a Founuu.tion repreoontcit1 ... 

'': !: •. id tc ::10 r!~·e .:ntly •. ..ftc!' :~ thorough atudl' of tho r.1:.ltterp "If it 
l . .:::en II t £'01-' ~;.;C t1:Grn ','lou.lli bo no eduCdti01l for public ... drn1niatru:tion 

.i~l'a::;il c.;;.t t~ .. ? .. c~,- .. lef!11c l(!vcl"o 

:'::-: .. ' 'fu~:c :', .. Iu .... tion is !!li.dnly <J. matter of ot1cula ting wht::re 
a ,.J1s L~:':J b', en b Cun on ':lh1ch to b~ild a. Bound progrum ten yce.ra 
hE: . .;'3 p .. ·.~:.u my co::,::.(::; -:"0 '.'Iil1 be dir'.'cted to this 0 The number or stu-
de: ':;st.Jl[:ht no;'" 0: .ogrees ,'3i von now ~ or even reneurch ~~ tu.Jies pu
blL,lled :10\'[ ~ in not .'.;:·(.1.11y rr.lcv::Jlt 0 '!lhu. t 10 impol tant io the degroe 
to "'hich (1) ~. hi:): ('1.;; <.l.CU .ernie tr .... <l1 t10n is eotablished in thc 
schooln C':. ..... ~::li ni:;:.. '1..' _ ~ i en y (2) this trt.:.di tion if realia t1cally re
latE.id to t: e ne e.:lJ C ~)1."'~~2il\l (3) the ochools guin the 8up~'ort and 
underot .. m,.ing of' t!·~c e()::!u~1t.Yp (4) i:.4nJ u sound r:attOrD of institu"" 
t1one~ i:1clnJ.ing ct..lffv is developedo Each of the~ee 1n a uonee p de
peds on :;;~G otJ:Oi'El ,. 
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A sound research program is not separable from a sound aca-
demic touching prograao The great galn achieved unlicr the con tract in 
research has been the training ot Brazilian profeasoro in the joint 
teaching and researQh enterprise at USOo Upon return of the bolsiotas9 
wbat aucoena haa been achieved in researoh by Brazilinno has in almost 
all caSDS been with these trainees .... 'rhe resoarch potential hUB boan 
building upo What rclll1l1ne in this area is to (1) #Jet thoDe professoro 
into situation where they have time tor reDcurch (ioeo p:;y for it)9 
and (2) get the better onea advanoed training (PhoDo level) to bring 
them up to the highest posoible standardo This final stop<; in the U "S., 
pattern p io chiefly reaearoho Amana the boloiotas several huve been 
identified to date with a real research potentialo ThcCJe need -the 
additional stoPa 

The three academic inat! tutiOD8 of the oontract lw.ve [:.11 mude 
real breruc=throuBhs in the kind of researoh attempted during the ~lst 
two JoarOn Behavioral\) emp1Hm otud1es have been begun :.it ouch place. 
Almost for the first time!) fieldwork teohniques have been G1~ployod~ 
'I'hi:::: nC'.7 u tti tude toward researtJh 1s reinforoed wi th ouch rc turning 
bolsio·ta ll and in my judgement it \"1ould be impossible to turn bilcko 
While only a. few omall studies have yet been dono~ frcoucntly by 
stud();l·tO\j the prospect of really signifioant research ten yc~;.ro from 
now is very bright" \'lhat needs attention for a consideruble period in 
·~he future is (1) provioion for expert oonsul t1ng se~ceo in connec
t~ :)u ... rl.th reseurch c1CS:tenfl wld data anall'sis p Wo,d (2) Pl'lNiolon for 
.' :I'Z0no.1 contact betwoen l~cseurchero at various incti tutionsi/ and !:lore 

"J7.cmu.tic e;tchunp,e of in .. :orrnationo The one cOni'erenoe or r()s(:2.rch und 
.. :':.LJ.teu mu. .. ~t(:rl3 thut Imo been held showed a tremendous in torr::st in 
·i.ihid tyre of interclu.mgeo 

Despite relatively constant diaoussian of the point by the USC 
;. 4' 'ocaors, I aee rolutively little change in the traditional attic&> 
t " • .j that public ndm1n1str~~tion research i. oonfined to the study of 
au .... iniatrutive routine and techniqueo Thi8 is a symptom that the 
soh.,ola ure not yet a.ttuned to th9 desperate neaA of Braz11 p at na= 
tional and otate levels p for i~iBh 01as8 researah on polioI' matters -. 
thcJO conDtuntly dealt with by top level adm1n1strationo RGaoarch of 
thi. ... nature ha.s been done as a demonatratiOil b7 two or three USC pro
fes;.:orsg una some interest. hUI3 been shown by one or two Brazilian pro
fcs-.Jrso No real broakthrough hae oomet1 howevero In m.Y view it 1'1111 
come when 8ubsidieo for this type of roooc:::.rch ore :,:"v,"J,ilable from pu
blic or foundution sourceso ?hc Dort of resoaroh I h..:;,ve in mind here 
is rOi1resonted in the UcSe, by vlhat the Brookings Infltitution p Ee
SOUl'oes for tho Future ~.nJ u. fow of the S"b.!te Univcroi ty Bureaus are 
doing, in contraot to the typo oi' thine dOl:'e by Public Adm1nistr.:..tiOJl 
serviceo The latter is already und9rw~ in Brazil both in the 8choo1. 
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to Gome degree 9 but more particularly by use of pr1va;;e consultantso 
What the schools laok tD order to do well 1D tb1a area is strength 
in the two fields of po11t:J.cl:ll soienoe end planning (supported by 
str~h in economics already ~xisting 1n the UD1verBitioe~ some
times closely connected with publio admin1stratlOD)o Some little 
interest hUB bp.en shown in these fields 1ft eaoh school, but more 
needa to be done to get advanced traintng in the UoSo~ or elsewhere 
in order to est:.:.b11sh effective departmenta in these 8ubjccto wi thin 
tbe schools of 1]ublic c.dm1,nistr~ tiono A profe(Jsor of planning is now 
being trained at Rio Granda do SUl 9 and efforts are ourrent to send 
a political Bciontiste for tr:..~1n1ng from EBAPo 

In my judgemen t g ve~ sign; . .ficunt advances huve been m2.de in 
the inot1tution building areag both in general" and in refcrenee to 
research .. In the L.!ttor rel:3:pect~ wbile the outoome still rOIDuins in 
doubt in each c~se9 there is a perceptible movement toward the croa
tion of well conceived researoh centors in each of the four contruct 
inst1 tutior.lso In Dome senoe they ull'e:;~dy existo The problem here has 
been to find the levers which will provide tho funds to make thC}le 
beginnings poosible" \'/0 think we huve identified several by novl p in<=> 
eluding u. tying-in of state eovcrnmentll TJ~'jAID~ and Foundution in~;or= 
ests with those of the 001100160 A lot of basic discussion of the non= 
financial aspecto 01' tho8e 1nsti tutions hu.s been under waYll and yrton 
funds are uv~l~blev there should be rc~l progres8o 

Finally \I in ten:lO of ~ci..;.,lemic teL-c) ing IDa terial -- i"e 0 the 1'0-
~;., L'!:; of' re8c~ch -~ dcnpi tei:.l. gr('dt JXluci ty in every key fieldl/ ti~rre 
.. :: ::. trarr)(~ndous increment that has been developed over the past four 
,il(!;:1rs'j) much of it during the past two 'yeura~ virtuall¥ all in Portu ... 
';110fJeo ;i:ore than thiBIJ VIi th groat effort ll u. viable IUblioations pro
!":---nm has been workeu out whioh will be cri tical in enoouragins fux
+,her research und public,lt1on" Tho real gap remains the 8ubaicq of 
l'a .. J()....%'ch eo that \7(· wj.ll got truft rcocurch nl..l not merely esa&.J'~ 
Wl'. tingo 

In making this ev; ... lu~~ tion I have found it impossible to sepurate 
m,y .')Wr1 specific :..:.cti vi tien from thone of the group\! aince in a very 
rc.;!.:l.l sense it hus worked ,_r: ...l. t::la~) Thcrofore t~do cv~_luu. tion is 
ra~'he~ of the group effort. tbcll 01 my own pCl:'.::;onL.!l :.;cti vi ty i I need 
to rme cloaro 

60 Reoommendations for the Future 
,....... l~_.;:.wI'r~ 

10 Con tinuod efforts ohol"ld bo melle to obtcin reocurob funds 
for each inc, !;1 tution., 
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2,~ usc profo:Jsore aao1gnod to resE:uroh oonsultiDs ahoul4 
be so ,-~G~,ienad only after agroement ~v1 th one or more 
Brazilial'l ~ro:f'eBI'::10rO thu t a conn tc.mt relu tionsh1p will 
continue from research des1gn stage to the end o~ the 
projcct...r:1Cn 8110h a. ral8.tionoh1p has been eatt1bI18hed~ 
other IJ:},:; profesaora sho1...1d not seek to re-d1reot the Dame 
person» '."t; least until the orit:inal PI'Ojoct is completeclo 

3" At least cr..o good }"Jo11 tical science dopartment should be 
eotllbliohc} in one of tl~e schoc,lsg prof'erubly T':BAP~ with 
u profcs:ox";X":..i.n;}Q to tho PhoDo leveL" 

40 7-:uch school a}~ollJ.a h:..~vo u p!oi'orlGor of planning E!rld 
public policy .rol~m.uat1ono He should be freed from 
other teacl:ir~g .E'icldo 0 

50 Hese8Xcn ('!,·n tern \l if cot.:tbliahodlJ should be sta.ffed 
chiefly by ~·).'.:0~·f'JtJaors who also toucho 

6.) .:-m annucl C<J:1.;:)::.'onco on rcsc.J.rch ohould b0 held y and 
u smull o~~[.c]'.i:..:<.:.:.tion ol~ould be formed to serve as a. 
clc:J.rinB hOL;::C o~· now work u.s it io completedo This 
group sl:ould ,iovolop some periodical. pub11cut1on as a 
m:::dium of ~;r:':""1cmi[; 'ion" The schools themfJelves eunnot 
;rot af.fo,:"J. tl:~;J tY.ne of Qeti vi ty 9 and in! t1allJ' 1 t 
wOI~ld reCluire:n:)i)O~.'t from on outside F::ourccp to be 
ef.;~'octi ve 0 

70 Key 'PI'ofew:;ors cl:oulLl be given advunced tr:..d.n1ng at 
the thoD" level: 

8 0 SOme 7~';ora regular contract between the aohool e~e 
(and :;~~uJ.ents) <mil r.1L~j or adm1nistrut1 ve u6:mc1eo ot 
the local\) state'.! unLi n:..:.tionDl governments should be 
develor-cd 0 7L10 ';rould be relevant to both rooeB!'Oh 
and gr8.u!.:.te }!L~ccn':;llt ~~c'tivit1eoo 
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Chief of Party 8 s Comments 

l'rofesoor :laland g s roport is a very uoeful docwaeDt tor our 
plwm1ng und ::.lppraisal purPOS8So Certainly his ta.sk a8 re8earoh 
ooordinator is u moot difficult on. tor the reasons that he bas 
notedo Pcrh,->ps t\VO pOints neod fu:cother emphusis ~ (n) researoh is 
the generativo element in the academio process in that the develop
ment of now in:urmQ.tion and in.'lights 18 bt:~sic to eD7 eduoational 
program; and (b) ';10 must continue our effortD to see that thi8 
goal is £lchievoQ" '::e huve con Didere4 the question whether 80me 
othor organizatiOl"lJ.l c..rrungem~:nt might be more ~l)propr1ate tor obt:oin. 
ins these purposes but r'.ave conoluded that this recaine our beat 
solutiono Ao Profe~~ ;or .Duland h~s pointed out51 there 10 heartening 
progresso The prGblc~ i~ to continue this movccent forwurdo 

1m/ef 

'~t-\,l ';/," .~ , Janlt Sherwood 
Chief of ?~ty 
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