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1 0 !.t«t~,~~_~l",9k~L~£j!!Y!!!"~ ... ~t<Ll1F£J9i419 ... Goals of Assigned :ou!!!.'! 

Th~ Ux~.1Yt"l'oj,ty of South~rn CaJ.iforn1ap Sohool o~ Pu.b11~ 1\<1= 
fiIinj.I!:t;;;-at:,Vt·v, ~~~ trw U QS(l illfJ'ti. tut:l.o~ partioipating in a au yea,'f' 
@on't.re~'~ D.g:Ln~f;nnan t negotiated be"cweMP. ·the Bl'azili_ aad U 03 0 Go­
vemmCl'l,ta in Ma.,y· 1.9590 BI',,~z11iml pa:T.'tioipat1nS institution., inc.:> 
~lY},a~ l~lH]' tiret.uJ.i~~ Varga.s Founcle.tiolA through the Brazilian Sohool 
of I'l:tb!.:;1,@ .Plll!1,:'i.n~.stratj.ol?\) th~ Unj.verai tl of Bahia\) SChool of Ad­
nJ~t.l~:!:\.wf,:r';'l.t5,nj{~ D:t Salve.d.oX'" anc1, '1ihft Univers1v ot Rio Grande do Sul(> 
Inst;-;1, tu:i;e of Actm:lnjBtl'at1on n:ti Forto Alogreo Ten USC professors 
~rex~ W);;;:!i.gxwd. t;o -i~{J(? Pl'oj e~t during the period oovered bl th10 
X'e!lo%~O 07!.~ othe:~:, profe.uBQ~ 8l').u I wen aaaiened to EBAP (Braz1J.lulil 
3~)h(jCJl ·)f '\',~fL~: ~ '!\.d.m~r.ni9t~.'a"lii():Q.) And I served as tbe leadman at 
th~ 'r;d·.~("'(/; ~r(./:~~ tl'm \"'tnJ(.~.r·e po:t.'1.0tAQ eave for the first three months 
wh*n :.'{, .1)E' .. ~·i;1.r~~'-:;-):ri:;8d :Ln 'Iihel in'teulJive language course at the UoS" 
.E!~'1)r?, .~ ~;:~r {' 

TAl: ":""(1 t:l'8"~'~ rl::,c~)6 Ampht:.1aj.~ upon the institution bu..1.1ding 
9.:'rI:Pf.~~Y~:·:\ t:<"'i 7'0q~tm.i.~a.l aeoistnnca 0 In br.l6f' \) tbis 1s to be aoh1e,'\ff){~, 
th~:eg0"1 tbr.~ ~.t::I1Telo1'iJ1ent of J3raz1.11en professorS' of publio ad~Y).i~'"'" .. 
~a.t·h'~1 ~\,r.~ tht:~ UnJ .. t:ecl Sta. t93 \' 1;h~ oonsul tr! t10!l and aEJsistElnctt~ !Jl'o'?,' 
'P·i,1.~~iJ. tlY 'v ~,oi '!i:ln(~ pj.~Of08(Wl')a c.nu the dGvelopment of libr~ ~ teaf'!'Jl 
mg ijl~1:1;"!:r:t;'~.J. and .researoh resotu'oeso Mz nelectiOi1 and assignment. 
'''lllo£l f.)~:i':I';:';:':~ -t:!1: <:m. .';\ C[:1.pa1.\~t.l:t t;v- ~.n. tlHl field. of human rolation ancl 
(tX~\]i,1.t.-'¥,'J'~' dc.r.r€'l{'~l-":IT,J)F-.\'t B.S w6l1"!, ~'!.o sJtt~s1v. operational and co:t:\r~u:~.:.;; 
mg Ej:!:.IJ'Sx'i (~:(\O~ :in pl)rBorm~l. r;.nd management tec1m1ques.o I came t~ 
Er.I;u~:n. \~7~'..'iih :fc;;'{, !.~'tlo~mc~;~i ?~)d ll(l'fl:lons about how to proaee4 in ru.'fJc:-­
v:td~;~l,g' ~T.lu·:lr,).'('t to EUA..P 0 In th@ ensu.ing t\1enty"-,,three month8~ I ha~8J. 
t1lflll;;,a~().i;;~~ lJ1or.~t of t.h6.fJeJ p1.'eQonc8i ved notionoo In tho same month'~!1 
I havc~ T. P£11~~eo ffluce~d~d ~~ sharpening ., understand1ns of wba~ 
ne\WdB ti~ blfl don~ nSld v;ha t oan '/)$ clone w1th1D. the Naouroas ava.i.le> 
a.blii' ~,Yl i;1-m B~a~:~lim.l oat~;:lllgo My expezoionca bas indicated that ",f" 
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~, kt~ rAe'?; to"tally bouud '00 a preeol"!pti0!ll9 it we are able W .em 
o8N'r~ '!dhat ~z,t~1;mp thers is mu~h thai; 08Jl be 4011.0 Takirlg th. lo~S\~" 
fth'9 11A th~ elllv6u J'awre; of EBAPIJ 6J ex1ateo. much hae9 in :faatp 
been "'OO~'" Vi(1!wi.l~ in the la1"'gSIr frame of Brezl11aa. pollt1cel. and 
e~fm.oIIdl,© ~r,ivf;rl.~~kl ~.n ·thooe two yaars9 there 18 muoh to be done that 
~M!ir,rr";l; we.1.. t,; 0 

~'hJ,i~ c::m.h:j(')ot muat be treated in terme ot m.Y expeotat1one~ X 
wa,~ €/r~WX·H,:I.J.iJ a"1f.~r·e o:t tho problalllfJ and d1ff.1cul ties tbnt bad 
b~F.tY~ U.!lt\!·i~x·(dt,y p:I:"ugraw.s il'l. other countries as woll as in Braz1lo 
I d:tc1 Z'l01; fj,r.~B. 'P.lf.Wif problema but rather variations and dogro,e ot' 
.;;ld Cli.("n.;; fIla'? Iv.?;'Il~ t:t'()\!blEH.l tha publio aclm1n1stratoro the prafeD:=' 
SI~:rr- of' f,;,dmin:.l.~ilL1"c.:;jioB c.ncl the d~d1cated 01 t1zea throU8h b1stol'l CI 

Xij. :rl7t:~:'>;wper.t.n roy first nml greatest fruatration waa in thG 
~qH;tr~~'en~ t.lin.~ I gain a reR.oonable facil1 ~ in the language" 
llet>lJl~~.t~ t:!n.'·':~~J. mQ'(1"~ha of ~.ntena1v~ language 1nstruct1cmo 1 t was 
m01.'t;1. th9,rl. r~ ~ieFn:'\ f;eOT"'1 my aY.'rlvp.l before I wao able to P1rt1C"lIn't" 
~,n r\ «~2~",~:, c:-;·~~,'! ;,,:r)m~ dOgX't'(II of comprohension.., At the ond of two 
yr,:~':s'n" )~: ;"::::r'oJ-: F.md underatn,nd the language of admin1straUoa wi t'h 
armF" :fa~~J~'lj toy though thE're r~mf.l.ins Bubstantial diffioul. t7 in deal:, 
:1. ""N< .",,! ~'('" ', ... 1.i - .•.•. ",.,; r'· .......... tl·"'t.1on ""\(l ..... t .. n"'w arens vooabula?O"U ~'''(' J.~~:) ,',:.1. l'~ ./l.'_.t· I •• "" •• : .. I: _ .. t'j.. ;,J.. .. i. ... ',.# c.:;...tl \-'L .1J. g ~ , .... ~ to,;~.).·; 

·;~t:6;') r;lfi::;,~'i:'.,J m()st. pi3rpl~x.tng problem W8.80 and i8D the d1:C.f:.leo 
oW ~7,' :1:1 :V'>,:aJ.~.z:trll~ moat Br;-:'..z'3.11.rm. prof'eo80l"a tor 10n8 enough to 
tal.'E':. (J,;;ml·,. publj.o c.dm:1.n:l.fJt:rut1oJ'Ao Put briefl" in aD 1n1'lat1cmsr.tf 
GP1.!':a~, ~~.rrlf~.~000l"'f.j a:re ve~y busy with mattera ot survival .. Though 
~~flJ.f:'):;;.~;F d'.'~) b.;;t··i;:~x· 'i;;:-U-,ll:! thp.y were two yea.n ago in toms of the 
nJll\!rKl~' ::)~? r:'-}l;\~~:~::'i)P P'1j d to g prC'1:'esoor9 the1 are W01'1lf31 in ter.ms 
'il~t \'!h(l.t h.;, ·"',.,m }m~l'o A!:1 a XQ~1Ul t. most he.~e at laaat one other Job." 
Unfr)~>f.;i:~le'!:t!::~~'C) ·~hiI.:1 1.8 ·~O~ oi'r,eu in an actj.v1.t;y" other than Pl"of(';;.~:-' 
el.m·,;;:1, p::C,'U.I'iJ ;:i.l).nrl,J'_'.t~,t.\";~tio')·';:"if' :fo,t' e::flmple9 teaohing high sohoolo 

Tlt'i: 1~'i~2J·( r;:e g\)~d Bra~j11i~ teaoh1ng material in the field 
po.bl;.s ~Hi~I.r~~.:.;~1r.·1t;.n·l,l;to?J. e:wl in t,htf.l sooial anlenoea 1. a on tical 
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p;cob~f$o This 18 aggravate4 1;>1 th~ laok of bad. WOIk. t,. til. 
fti14 t~et?~Jla.tG4 into POrtugu.ee8o A1; the appl184 ley~o the 
etv. •• $ is lind ted to the no.tee he take. 1n ola •• \) & Uu:t;el 
numlti~ of ~an4out8" and some ,,1 __ "8l7 P'lblloaU.. .ol~ lD pac:o 
per'ba@ tl'lat ru;oe otten mel'817 note. on material pabl1sbe4 el ... 
wherrlo At EijAPp ao in the univt),rs1 tiesQ the Braz11181l s:t1ldeDt 18 
not ort.'.'mte4 toward reading for Imowledgeo For 8'oonomto and othe~ 
nBl!.0la19 b.a lls£! not be~ o.xporaed to a. w:l.de van.V of booke 111 e£\c~ 
sub;! en s:f"~"3.0 Th1J!1 ia9 in par,tg the basia tor the tra41 t:1OD8J. 
l~ctl~@.l O:!l:'1(Mt~"\"1 clae~ooril that is a Bource of great ooncem. to 
thoa~ vn" ,to l~Qk tQW~, fl~ hortzQns 1n education tor the public 
I!J emf! t~@ 0 

~4M~~.r. :,9A"'~i9lp·~~jA 
T'!),\i.l ;r~.~'lg of public adro,1n:lA'tzoa tion was 1Jl1 t1all.7 based upoll 

work d~@ in tb.~ ana.l.ya1" of work and of the etNo'Nre of organiza 
tion.& 8 th~ drl·tT~ agatnst (lorn-\pt101l in govemmentQ ~ 8S tbo nr.> 

l~~torr~ rutrY$me~l~ ando aomewhat latero the drive for eoonom.v and 
ef:f1,tl:i.an~ 17.1 :tnd.u~t~ 0 Theae souroes produoed a dieo1pl1ile that 
~ 'bf}Je;t~0,.tl.v uHsehaiu.at10 and essentially rational p Thoush this 
~'lru'1'13 G.p~pro::'l.f,11'.l na~p'3:t"B:\.F..rfa~n :l,n t.he OS and tho. the -Ja'1n01plos ll 
of a.l~min:1"f.~tr~dd~ still enjoy muoh popular1 Vo there have bee 
strong oount~~a111ng foro9s largel1 developed in the 8001al 
SCimr.AOO'li tl3,p PIr4l'tio -u.arlJ in PBYoholog and 3ooiololJ.o Thoee whO led 
t1l9 mtHr~mGrat .t'o ~ pul)lio adm1nietratiOl1 eduoaticm 1n Braa11 found 
satit3)fm~1j" c.~ an{l. hope in the ea.r~ conoepts and a8 a resui't.o the 
fi\~ld ~~@\~; w-:1.th B atl:ol'lB emphaoia on teolm1qu •• an~ OD. rofona,o 
Both t~m~.ld:u1'\g '::l.n d .t 'afom WEIll'S quite obvioWJ11' needed 1n Bra£11 
and thel:'1I) ..rmm e~ m", 11mi ted progrGse made 111 eaoh a.reao Unfortune.1;!, 
~o Oilt ~rr.'1 ~n~{@ has demonstrated that these basio goals are not 
enol1G1b "" ud t.!lI.'O\t pttbl1c adm1nistration must deal with some of :the 
dyn.arn:1\.~ :P',~O~~B!!il " 8 of laooerahipo planningQ 8uthori t.J.Q O@mmunleee:­
ti~~ n(~ ~;'lU811 group !'X'ootasso I1; was to theee new &ad largely 
mlSxpl.{)l'·ed fll'eaa that I di.re(tted 'tftT prino1pal ettort 4ur1rl« this 
t.ot'l:&~o 

In n br.1~f questionnaire that I sent to each of the t1fteeD 
Men who 8~~' ltld as vis1 tj.ng professor at EBAP dur1q the 7Gezs f~m 
195~=19~1~ I ~ekad what they t91t that the, bad oontr1bu'tie4 4uz­
ins th~u ~1~tc All aeemed to find some 41:tt1cu1V in aatrtrer1ng 
this t;l.u.eat:; 6ll\ l)u.t {l genereJ.ly{) the responS.8 indioa'te4 oOllfidenoe 
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that in teraot1OD 'Oft th oolle~ee and w1 th ·studeJlt. ft. dOllS :tohe. .~~ 
mo~" ~r1gn1f:lomlt of 'th~" oontributiOll.8o SeeD t.roa ano,tb.· 41men"1' ~ 
810J'!0 t he t'tchool at _P has QGveloped in. to a naGl'O". In4ep_dent . \' 
center for pu.bl1.o ad11l1n1~rtrat1ol'lo Deap! t. the Brazil1 •• ettUls" 
th~ ma.~~ of th0 nat tinS professors. and of the professors Who wer$ . 
t m j.nEi'rl tn tho Uni te~, States 10 vor'3 olear,o The 6courate eva1.ati.~ 
~?t what ao·tion produced this oems truoti V8 growth (\ppoare to be 
v1l't1A~ll.l 1tr.\!-~Bai·ble bu'~ tha ~'"Owth did OOGUro 

I ~ tco g f eel tha~ there is little that oan be sal4 to eup= 
por~ ID\f ~pectfilJ cantnbut:.t.cm.a to the projeoto HowevEtro I wi,]l. 
t 17 't~} r~oBU wlla t eenmecl pos1 t1 ve to me p To a ve-q oons1der.a.bl~ 
cxtG'ItA~ I pre(!Jf:HMi ~ perhaps SOTngtj,mea too hard~ the 0&e8 for what 
X have daao~1bed as partic1pat1ve educattOfto Some times I tel1t$~ 
Qf 119 :Iln ~na:t·al. and r ather tlL&oretioal terrDso sometimes in hari3. 
apooi :t'$i{q o-nea o 1: Clfn'Clonstrated oasEJog work pl'O~eot.89 .... ormznm1oaap 
t1$n~ PiQblemB and small group pl~oe9a whenever 8Q1oneg Brazilian 
o~ !m@1."'.lt~~m a~..owml any incli.na. tion to listeno During the first 
~rlaa.~ f;UlQ as I was o·J1olving lD3' strateQo I ursed rq Brazilian col~ 
leagtt,.@A to i n.or ea.8 rB the1..,. use of social scienoe skiUs in the ol£'~~ 
:gtO(1)l aTHl hw...,.d upon what thay had seen and learned in the Un1 te~ .. 
Stat@t!o T.h:tB had 11 tt.lo oX' no impact Wltil the appo11ltment of a 
~~w D~~eQto~ ~f ERAP-o In all modest7o I olata part of the ored1t 
f'e~ b&):t' 1n:tl, trl.~t~.ng committees at E.."tlAP that have made e1gn1f1can~ 
~ollt!·::l.tm~j.oliH; 1>1. '~um1ng thll3 a ttention of the staff to new IIle"'-
i;hQ~t;:J Q~~ 11'! S'J ·~~;r.u.(,d;ion9 to nllw teclmiq'.1es of student gu14ance.9 t o 
trw. 0~·e!l,.~t.t~,· ~ dH·iYel.op~lJ,en 1; pt"Qg.l'Sm and to a new viewpoint about 
lllv.g . ;' ~:,,~g~ I'1.r:!l!.n1.~~g f Oj:, the EBAP of 1970,0 I hasta to ored1 t my 
~ti.J..l ~ . ~ ;J.i1.f' F..l \'71:~:r'l I f l}.ll cIDtl.'t"t; i n this aocomplishment." 

A ~ .. 1fI_T;I\~ can b 'S) m~. de for what I believe are ~'\BC1f.ioantl7 bot= 
1;ax.· ~lel •. tim}.s})j,p~ among t ho Brazilian professors and betwo(>..ft them 
8X!.d 1:b'il ar.r}i.ct.ent.~ o In part; t here was a. demonstratiOil b, the usa 
1.Jl"O:fe ~rM;,:':Ir.fJ of s ocial.., and i ?ltellootual 1ntero.ctiOll with protes80~f.j 
end ~3'uu.d~,i):t;~ t hat I bel i eve t raJ').Boended anything that had OOOlU':'~9~ 
'iu tht W.dJtc.;r,,,;; of 'the l-j C!hoolo 'rher e 18 a oOftstan1 doubt about vth~ ·t 
wQr!l:~ ~:lT!J.d what does not work i n t ecbn10al ase1stancel~ In the 1jW{lt 
yea:c3 1 ez.plg~'e'" f1eny apl:WDaohea mld feel oonfident that I ga1ned 
a. me :laUr0 of 2.w~ppol1; wi.. til moat of IlW" colleagues to the extent 
that ·t i:l1. wa s a. ~ontrib".At1o~ fJ I attribute this relatioruth1p to rIq 
lflOtl e:t'e,'t ~·: ,I;:m.(U'.i 1al 8~ 1z\ learning t l').l) language or maJd.nc a real effo .. t 
t o 40 ai~ g (N.:' e.3t:19ntiall3 supportive and nOll-a ... aluat1ve attitude 1 . . 
zhru\"111tU' t hG $UgOSSG~e ancl failures that were from time to time 
d:J.ucus ~~ Io-rJ:t;h rna! and t c a fJo.rtes Qf sooial events the" 1nvolveQ. 
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mal)$ o f the professors iii ~o:t'Dlal oxC)h8118ea 0 Wi til "SPUn, .. 
EBA1?o :t .fEH,ll that I made some contrtbut1on bJ; "h.l~ __ "n of 
tht\ fo.cult79 esp~o1.ellJ' the present Direot:! tone OIl tb. 1'010 
of th~ sohcH)l in ltela t10n to the govommell . ageno1e8p other 
eenta~s of higher eduoat1\W; and to th. Getul10 Y~saa J'oUlldat1(1t~o 

OA ae,re:m.ll ocoasions I served as a oonsul taDt o~ tra1n .. at 
the tlr.l.i-ve..:.u-tias of Bahia and Rio Grande do &110 One of tho8$ e:1i:= 
p8~1en.c3e "'fae Gapeoial13 flm1tful aa 1 t acted 6S a "trigger" tCi 
a~i;dla.l(k'.t& intel'est !in a new eduoational teahn1que at EBAPo 

F!».aJJ.y t) I should like to inolude several items tha.t I founli1l. 
P Sl";S ~.3~ltV :r;a1l7EI ... "r.dtngo These inoluded an opportuni V to teach an 
sclp.lt ~laas ~n Wo,:r.'ld Pol! tics at the Eeoola Amerioana and to ~;n, 
&M Appl~.eg I:i~~Qf''!o 1l&1a. t'J..ODS Labora:tol7 for a group ot Brazi119J1.zJJl 
W2l~ ~~G,p;r~' m'J. ~~d a C'~9S seot1on of the ·middle olass 01 t1zen of 
Rt.~ ~ :Bo'th Qt thGS~ a o·tiv1 t10s wereg of COurS88 OIl a vol_t817 
b:u<)l.a oJ I was p:t t'H1'!S(oC). alsC) wi fih the taot tba.t Mrs&!> Jonea foad IS. 
r~wa;i IU~..g ~JCp~,,:d.0IlC!e in, dOing volunteer work at the gu1dance 
I)€,~:!; r~~il Bm~ )lli~, Am~rloana ::w.d in a lar~ Rio orpbanapp 

~ Q .£~.~~(ln::b,.ii.12~~ ~~~.,.,:!3.E,g..~!:l:iJm. .. M!m9J."u' . ... 
' '8.'}r aS8{}t1Iic 'fj:9~ oif;§ wex-e eaaentialq lim! tod to the Funda9ao 

G ;t~l ~} V a,~ g/·.a and EBAP.o Though there have ~._ times when I 
wt{H31,:i 1J(!oWr.r ::.\l."h'1:.f9~\ ot hE\rwiae g TD¥ balanoed evalua.tion 18 thatp 
tv.Hl~·~ t.he 1('!i!~;V ve~7' d),. f fiou.l t ooonom1o and pol1 t1oe~ ot:roum.9ta; ·'! ~ r,:.: 
t ) )JJ;';; ·h.l:'l.v~ . ;1Y..1.S ~~, (l f :!' the past two yearsg mar,. has been. don@ 
t bt?ti ,< ;1:& 'tl.;\yi!~'l hopa fl]~,o 'lhf.1 Pres1,dent of the' foun·dat10D.o hig 
:E r.l!H)~ 1; ...... ' (.: D1:n:~t}t<'i~ and the pree~mt Direotor of the sobool left 
D.(lt1'1~·*~!; !,'l"'l.df).J ~ to she w t hems1!l'ves interested 1n the program 6llJ}. 
S11'A-l..'l ·~J.;·f,\J.~- t:j l'.u~:'~D i}..r.'" ·~o l1!~.'{tc 1'~i au~()tned.o 

-l3 eat1c<v;).'te o:f' t he i-ll' gres0 of tho total publ10 adm1Di~ 
trat:J.~ :!,J l:'f;. j 9 @ii t o da ta is that it bas aooomplisbed essentla.:u.v 
all i;h,l '~ So t.'easQtmble ma:a9 (,ompetent to paes protesl1onal ~u4~ 
mllfi'fli] wouUi bQ~® ant1~1pated viheD the oon'tran was 81gr1e4 tour 
YGarllf agoo Th,1,s evaluation is quite purposeless if 1t Ileaaurea 
onlY €\~a.1,nst tbe 'RO~,S OAA the oontra.o~o Though tbe pro~eot o. 
ltl'ob t-\b~V be deffm.d'sd legaUet1c~, I dOD'" regan thia ae the 
s:1.sn:t.:fi ,~ant filO asur a of SlJ.coes" 0 I if seeme 'to me, that 1ft tao. 0'1 
ext,~em/l} f~.:r (.~.11c. ~.11},;~ 8..lI),cl pelt tieal problema it 11i 11 ttl. abon of fi 
m1x"G1!.!.fL~ th.a 1.~ 'r-J: £ rhlbl~~ adl3l~,n1e tl'a t101l prol!J"811 haa proSl'eosed ae 
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w6\U 9.$ it baa lu four le~'o !It 18 quite eU7 .. pow" .. What 
hrae llt?t been, 40ne in Braz111aa adm1n1etrBUOJl M4 .1II8BI 400 I 
8 hou.\d ratheIr men:U.Cl!l a. 30\Dl8 mea who graduatu two z,eare sao 
and ~s now the 1Da111>X' 0: K80&-p& the capt tal of the fl.m ton of 
.AUla-PQ do1JlS hero10 and cOllatNoU" work in a to. v1~ 
w1tho~~ resouroesg often without milko meate water or eftergl a 
GJ.QeeJtO~t'" of hi,g fino 1m the pr1l.\olpal. 61"Ohi teot tor aClm1D1stra­
Uve :t:eCl~g~'l1zat1<m. 1n Ria Grande dO Norte, or a bold."a 1rl the 
u~n::(1 United Nat10nss prosram ten years ago who 18 prov141ns the 
t~~hn1ca.l leadership for; administrative ohangea tbat ID~ well 
refa9b~o~ 'the future of B~al or a graduate ot the NoYoUoo Sch. ~l 
of 1?ub11@ lldmin1"otrat1rm who has aerva4 in a wide range of kq 
gfJ'lrg::f'ment j(l/I'.\a and whonoVl is Director of EBAP;o I 811 proud of 
t~h.~ f'a,QS't the. i, O'jJJ\' progl'ams have re1Dforoed the .temool"8t1oaUy 
o~ie~ted ~~11~ra of thaoe people and oer.tain that these and the 
111Ha:t.'(.\.11.y th.olls&ldw of llra.z111a..\').8 who have b 8811 exposed to P!l­
bU~ taWi:J.nil.g 't;:r.Q,ti 0». pI'Ograma exert a strong 0040 hopef'ulll'Q ine;> 
O:rSf.15!'lflg frn, (~@ OJ adm1.n:1ntX'at"-lve progreSSg 

:[ fE'el fJux'a that 8om£3t1me ' in the 1:Utui:e there will be a 
g·en0:V.'''J!. ~·~' 8..1~J.!.t Olll of this six year programp Wbat will probab17 
eaOl PI:., iil'lG er.\m~.al opseX'Ver or evaluatorg will be the pol 1 tioal,9 
8QOJ1!"J., end 0ccmom1,~ a11ma te in which the program was oon4uoted.o 
Thf~ oc::·~.l a! ac iO~~ morale in meny gove rnm en t agencies 11 terall,y 
O~I.M!~1.~"\ ~;'l . ~~ p~m1tlllrlg move toward massive in-aerviee training 
in"" ~ w: n1rJ·t;.wj. eo Tb.e unee.rta.1nV that attended the rotUl'll of 
tT~a.::~ a(,}'qlf.! }t~ '~~ tun ocunt~ and the d1v1siOil of oplD101l whioh 
he\'!! ~e;r.'r.r.tt!l1i'h. d hl· .V~ roadf) a.dVlinistrat1ve roforll 1Ilor41nate17 cUt .. ", 
t1ou.l t g ~. :~> . 0"::; i.~lJlOEH.\1bJ.e.o V ilen I arriveclo one dollar bought 
250 ~'U\,M3),t'?}'" 0 todq it bu.ye ~50 and maIQ' price. have adVaDol'c1 
mOl ). t:;~Ln ..... 'j.~ ?~m% :'n:f'l.at1an wOllld 1nd1t)ate,o The im1>11oat1ozu, 
foX' \!lI '~n'i)1JJI'l,y oa:ntlo~ be 68oaped() Yet in Bpi te of aU th1$ I 
r.Gi!1;t~, ~ ;. P...i" ally 0 J)·~tUl1a t10 about the fUture of the publio 
'M)1,"W".~~'lF .~l ;r't~z~ 1 c 

1 :t'~:JCOt m~nd th~t the projeO't be carried to oomp1et101l at the 
le"~l of. v;"If:fon pt"6aoo1:11 pr.,poeotlo Furthe~9 that epeOia1 _pb.a.e1e 
bo pl;n.QC 11 \\ '!\fA th4'J dcvelopmert't o~ resouroes c1e8i8lle4 to 8UPPOri 
reGp.~~~h U~~ traintng efforts in all of the 8ohool. under the 
aont),<'a~ "'Jll~i oep~QtaL1.1 at EB~o lKany of -the .... e •••• 111 the 
t@&lM.tt;.; F~g.:t'n.w ~;t tb~ 8Qhoola will. be 801"4 U Bru111_ wi. 
tu.rthe.:~l (~~p"~j'. :l s.m."~ l.ul f1J!:pe:r1mentat1~o Wbat witl Dot ,. eolveth 
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, wi ~t a. twan V 3'ee.:r eflong i:a the v1rtaal· ab __ o' of a ttm4 Qf . , 
8o~d materdal q4 ~bl~~ a~1nietrat1OD in Braal1o' ~ It bec9m~ r 
Obv1oll'.~ t bn t 'thel"e wUl ot)n:Unu to be a great deal. to(l40 ~ . 
+t1rrrJJ.l.a:t1na the pC>vrth of l"'1;lsearoh soholars 0 III the 81J,O~t ~9 
th1'ii} meqll~ll clo:6Jtox-al tra.ining Ollt of the oountl7 but in the 1.QDS 
~ ¥'1161'$ mWlt be a (tadH of oompetento researo!Poriemte4 profee.= 
OO;r,~l J.\!'fltpa~·~d to ~oate the~el,". with an etfective doo'fjY;)rat; : 
'I'YPtMo.0'~"'i\n ~ (Ji, "1:I'n An .. .. ' • • , .... . ... ~ 
~,.. .... t!t/.'!'re<I'I.I hI!!) A:l.I7Ah O 

Mo:re then 2500 at · denta of publio ac1m1niatrat1oll bave passcd 
tbrQ'I,ll~ EBAP in tha pae'~ ' elevOIl' ,.earao There is a oonUnu1DB neiht 
i;a ~~·rtd@ thit.'l J,)fl310 tl.)atlllng in publi0 admin1strationo Nowo hoI. 
ove~g t,bo 3uhoo:l!. should tum to tlie development of the top level. 
of ~Y~~~mant fmc those who aro about to enter these levelso ~~~ 
moo t~~~~J '.mpl · Qa a ~md:re effort in exeauUve developuuJn.t" I 
s~t not detail thane neede here except to a~ that on~ long 
rangQ g~a.\ .91 ould be tQ deyel.~p an Adm1nt~trat1 V8 Statt OQlloge 
(~01Jlpe ' ,e2l.\!. to prepare adlld.7'J.iwtratorso This sohool should b. dedit:;) 
oatft<l ·~o tl'r.-I Jf(>epa.r,l;\t1o~ of mature students tor performanoe at 
th\l };K~l;~, ~J1 :.t.- v$l ot' the govnrnmento I be11e'Y. that a lOgioal 
plarA@'t f'~if.' ~ . t. 3 8. f1. t EBAP 0 

JHJrla.l~"'Y9 vul desp1'lIe manY' misg1v1nss on the 8ubjeotg I b&? 
lj)e<w~ i'j~ ,e\i, ·t)l~ PX'OIH>sod IntE':r7la ttonal Center ~or Publi0 Admin1 .... 
t :r.'F.dii r.t ~t : i':a~:f :J, ~ 1n.evJ.talJle an.d that if; will need and dee~rv.6 
US ~ .1 . ~x,t 'V'har e lA B vi tal tlee4 for lead,*rs~p in the develop-­
m@lt.\~ t;':.\? alTA i+d~I.J.I.l~:~,~ publ~,~ serno. 1n rLa.~ lei.t\.'rio80 It 18 lo~ 
g1<~r;;i,1l. 'r"u~t Dm~.d 1. ':Jhould J,Wc'v1d" a fa1r aWAre of this leaderBt~.XJp 
In tr.rp r,!, ~i,1:rA,.!. ~, 6ad~reh1p there 18 a poss1 b' .. e bOllua to be gained 
fo:E' ,.~ wlll 1m ~(l)o~oa~ for Brazil to oaretul17 reappraise 11:121 
~V.oo\ ", 11.'3 . )pdtJ~lW ;: }.d praOt'-oe of publio service in ~h. proQ800 of 
111~A} 1t ::.~ . ·{n'.'·"K (') 
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