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!lie ,,'1'81 ob3eotive ot this prograa 1. tor the Unl"era1'" 
Of 8n.tbaftl California to 8ssist 111 further1llS and 1l~ ~ 
.U. 8D4 traiD1ng tor Plbl10 adJD1n1e'tZ'a't101l 1D B.raS',uo 

Ibll. the programp operating under a Pro~eot Aaz'e_mt be, ••• 
tile Blaa111&1l anc1 United state. Govemmentg is geograJld,oa117 41~ 
lMtI'M4o wi til partic1patiDB 1Dat1 tutiOD8 1n Porto .uesreo Rio 4. 
'U'.dft, 8D4 Salvador" Bah1sg this reporter dur1ng thia tov ot 
.. .., .... be. aas1SD.4 to the Sohool of Adm1n1stratiOJlg Only,rat.., 
~ liaJJ1ao ftlic repono accOrdlngl7o is confined to the aoslpJMr1" 
at the Sohool in Babiao 

!be pro~eo1: objeotiv.s as related to the School ot Adm1n1 .... 
vaUOD, Un1: .. e: i V of Bah1a~ wi thiD the broad" general obj eoUy. 
IHDtiODe4 in t} I :first paragraph aboveg are to8 

JIaiIltaill 111 .-aald_c! OIl a tullccotime baa180 a prot'ssor ~ 
.. Uai'Yeral1i7 ot SOUtham CalifoZ"D1a to sene GIl a ocmeultatlv. 
Mdae 8Il4 to aaa1et 1Jl th' nal1za'tLon of the other progna 0 .... 
~ .. U .... Q 

P.Nv14e Bcholer.hips t~ the atwS7 of publ10 adm1n1etratiOil at 
the UIl1yen1v of SOuthem Cal1:tomia to .taft the School ot A41D1D1& 
'tratiOll with professore ~ Plbl10 admiD1atrat1Ofto 

Prov14, l1br817 assistance by obttl1D1ng boakap peri041oal8., 8Il4 
tuglUy, _"ter1us 011 publio admin1stratlODo 

L !Pbl., apd Dift10ul tie. 
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UDite4 state. to better undorstand education aDA tra1atas tD pap 
b110 .amin1suau'oa aa it 1. taught in the United State80 The 41= 
noUosa of the Snhool of Adm1nistx-atlon changed :in Augustg 1961Q 
!be former director did visit the United States under this pro= 
'91.1011 in the contraot g as have others in R1.o and Porto Alegreo 
Since Auguat g 19619 actively so sinoe Januarytl 19629 th1s reporter 
baa been atteapting to promote the visit of the present direotor 
of the Sohool and Rectoxo of the university 'to the Statel90 Dttt1oul= 
ti •• ex1st9 because of obsolsncef!@0 in the Contract provieion.g and 
unless modtfledo could lead tQ negative effeotso Failure to find a 
W8I' to arrange this visit p howevc:t"p haa me£4'"lt the oontinuance of a 
wide gap in ltnderatanding and com~unic~tion between the Braz111aft 
professors who huve ,""cturneo. :from the Stutes\) and the:.l~ superioratl 
preoisely what the contract provision wns intended to overcomeo 

It would not be accurH.te ",;0 stat~ 'tha.t theX'a are majoX" laotic;> 
v.l:t1ea of the School. which have been unsuccessful or which hava not 
developed as plmmedo Major o.ct:i. vi ties have been su~cess:f'ol.g and 
have developed~ on the ~holGg a~ plannedo The qual1f1ors~ howeverv 
81'8 -that this School 1s onlY' th~~0 years old ll that everything 
.'Carted with lirn1 ted resouroes un:,;, that i ts c11entel~\I tbe publ:1o 
aert"1ce ir,s'ti tut100e that the Sol'Jool ia supposed to t'lervep are 
attempting to operate u.."ldex· extremely dif'fioul t and trying oil'=' 
oWlstanceso The publi0 administrc:ltion sector of the School ha.s 
11mi ted 1 ts aot! vi ties to that which oould bt"l expected to be S11O= 
oasefUl and effect1vGo 

The above paragraph role. tea to eduoa tional and traini7lg actt .... 
Vi:t1ea that the School has und(u'tnkeno The u:ti1izatiou of soholar:
ah1pe by tbe School to the um. vcrs! t¥ of Sou them California bas la... d1aappo1n ting during thG PJ,st two ~aax"s c; Fortuna te17 Ii thosa 
who were Bent to Los Angeles during 196u c.nd ecu·ly 1961 and who have 
now returned Q we~ excep'tiono.lly well chosen" Much oredito inc:i.= 
dentallyl) for this belongs to the predlgeassor SO reprea8Dtative ill 
Bahia Ii Profosaox Deun TIc: Cr.6SD.lh Tl~e only eerlous lack 1n thes. 
students -=- one that could not h~we been uvc1ded at the time == wu 
that they 'lIere insufficiently well enough <wC1UEJ,inted v:1th publ10 
administration in Braz11~ In order to oorreot this recruiting d~ 
t101anclp the prcsent Director adhered strictly to the letter as 
well ae the spirit of the Project Ag~eament in aDGiating that 
future oandida.tes be as i1ell proLJared as posc1b1e before being sent 
abroad to atud8 0 steps were taken during the past fifteen months to 
OOrr8ot this si tuat1on~ and at lJI'OAent u number of aui table candi_te_ are avldlebla for soholarshipsl} only to moet \11 th delqa 4u
ia8 the paa~ .everal months due to financial problems that affeot 
ttaetr approval 0 
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Another .t~ttng problem is the tull~t1m. utilization of the 
~t8.8Or8 wbo have now returned from their studies abroad~ The 
UD1Y.ra1~ of ~a oannot afford to Pa.1 them a ful1~tim8 salar.Y; 
1t it could the professor could not afford to accept the lew sa= 
lar.J scale that prevails throughout tho Univcrsit,y for full=time 
teaob1ngo All cOllcerne(l weI'e coguiz<mt of this 61 tuutiono The hope, 
nevertholessg was that AI~SUDEHE 11!'OjcciiS z'e'-d,Uil1.ng '~rc:dn1ng in 
Plblic administration cou.lc.1 g in tim.eg :1J:'r, •. ng'::.: fo!.' some of their 
Deeds through the School 0 p.~ though SU.DE:qE has had f're(.j,uent cone:> 
tacts with the Public Administx'a tion sector of the School o und 
has asked for cost estimu. tea on sp0c:i.iio ·tr~:!.nir!g pl8rlsg such as 
011. fO%' newly elected mrJ.Yorsp (m.ly one dei'1ni te rog.unst has been 
Jlade to the Sohool g one 'to Dl'ovid.:" truinin.g during the July re= 
08S8 at FSirs de Santana in municipal adm1niotrationo The State 
Govemmentw if it cml find aoml3 rnonaye would like to engage in an 
extensive training },)l'c)gran that t .... ould be handletl by the So110010 

iha t is perhaps the most o6rioue problem of al19 is not beiq 
meatloned in this report us a problemo This relates to the almost 
oomPlete lack of inu1genous toaching materialso This is beoaue~ the 
etat:t is doing:] consciously and effect:l.volyg whBt can be done 
under the circurnstanc680 

This roporter was transferred to Bahia shortly before tbe end 
ot his first toUX" in .Bra:z;1J.v After home leavElo he begun. his sec~d 
tour during June\) 19610 A ne\'1 ""ectol' took o:ffice Ju.l¥ 19 19611/ and 
a Dew direotor for the School of Adm:tnis·tratio~ was a.ppointed eta> 
t"Uve August 19 19610 coincident with a move to new quartersiJ 
the tOJ:Uler Law School bu11d1ngIJ Tho School \'1a.a commi ttod to a a"aoQ or undergraduate progzo.:un of fOllr yoar: durat1ono leading 

o a BOhelor 9 a degree o t',i th I;), ma;]or in ei thor. business or public 
admin1stration,) Thio program V/,).8 started i.n ;',itLl"Ch 9 1960~ 6114 was 
the in the middle of the second ,yEl<:I.l" .... ~h(' s'tu<.lent was to complete 
two years ot a oommon curriculum;) and thGY.l tulte two mora years 111 
b:1. lIa~or0 The undergr&uuute :prOel"'am Wi..i.S plc.:.nned to offer the firat 
two 7ears as a l1borul. arts buoe 11 whioh oould be g1 ven by professors 
ta other faculties of tho Un1vcraity~ during the time the reo1pi~ 
ante ot the scholarships wore completing thoir otudica ubroad 9 fo~ 
'bua1nes8 admin1stration at !.1ich1gE.ll'l state Un1vel'si~J unci for pt1bl1o 
ac'.'nlstrat1on at the Univeroi ty of Southl:ril Cu1ifamiao Alsoe two 
intensive oourses of a month~a duration in eaoh seotor were giVeD 
luzins the Jul7 and January receeseso 

http:Southe.rn
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a) S ... o One partioipant had l'eturned from Loa 
Allp1.80 .ex ent of hie utilization was one oourse 111 the 
10WU' division of the undergraduate programo He continued his 
wor.t 1ft a federal agencyp and after having waited for aevera! 

11 

•• the to leam what the Un1versiiW desired to do about his eel'=> 
'Y'loesQ hie own morale was lowo UnfortunatelY9 he had returned to 
Bahia aix months pI'1ol" to complctioli. o:f l:!.is progrrun of studies at 
SOuthem Ca1ifoX'nl,€J.o For hie part 9 the Director '.Vel.S reluctant to 
utilize t.J.e services I.mtil he cou.ld see u better indioation of 
potential. perfo:r!UC!..rlce <:> 

This reportel' augg{.HJted to tho Dj.J'f;crtor thL-~ his needs atal"t
e4 with ataff1ngu und thu t he shoulll b.c.:.l,Llire the ~eot man that he 
oould obtain as cool-cl:lnator of the public adminiatratiou sectoz- of 
the 5000010 As a result g .Fro:feSf.IO~ LG.fD3.ett~) Pondeg D1recto!" of the 
SOhoolg ar~angGd to bring ProfeS80~ Jose ~drigu0S de Senna f~m 
Bio under a two ycar con'trD.{li;o This \'7as for ~tlll=t1mtJ employmentg 

but the conditions ror pel~anent employment on full=t1mc in the 
University do not app~ to cont~uot3o Profeaeo~ Senna restored the 
t1aBe1ng morale of Pro:fecool' Mei~'t:!llea\,) the pe;z,'t=time professo~o 
8Ild he was sQov on a half=tlm~ 3cI'Lodu1@o Tr..1 s was -the staff un til 
Professor Jaao Matta returned during JulYo 19620 A...ll tlle othel"8 
bave retumed during FebruUX'Y9 1963 or all'1ce that tim.o 

b) ~J'lI;:ad~\L.a;m~o 'The undargro.dua te program!? be1.ng 
1D 1 to aeconayearg cona U' ed a Ilroblemo l'rofeo8or Senna arrived 
in Bahia to afJBWDe hie work in the School during Octobe:t'.2 19610 
When the program shoul.d entor,- th~ third year. in !r1urchg 1~62g the 
public administration scetol" would '00 oblig@d to offer '.'lOOt might 
be called full .... time iIlS·tl'U(~tlolh 'l'he ot.:2.ff' l~onl3istGd. of one full= 
time professt)ril und one hulf=tit'1~1 pY'ofeBnc:r9 wttll l:tttle teaching 
experience 0 Further p :!:t would leave "Loaolutely no t~.me tor anyth:lDg 
elHa> Yet!) those uncier.:;r~~ .. lua.te st.uJonts ','Ji)x'e young peoplag who 
oould not expeot to mr.t.ke on apprae:labl.e cOI~tribut1on to the publi0 
service for a number of ycarfJ ahoado Hone of thio could have aD 
immediate impact on the public sG!"17ice!, ;-;till .f'urtho~g the number 
.. small~ The combined numbeJ:' of studonts rocruited under the 
l::X'1bUlar system \1as 37 (J At tho end of thu first yearp a.ttn HOD 

left the number at 25, Of thaseg only 6 had opted for public 
administrat1on9 and even some of them might chc~g3 their preferenoe. 
It m1ght be reasonable 'to D.onuma th2.t the young gr~duo.te in bua1ne.8 
administration would obtain employment upon er;;.:iuution" but no suoh 
aBaur~~nc6 awo.1 ted the public u.dmin1atr<.~tion otuuentr, 

I collegre pre..,..,ntry exm'linat,ioEJ. 
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Professor senna and this reportDr worked out an arransement 
111 the OU%T1culum toot borrowed time for a. yes:::o While not al tC)c=> 
pther astlst'aoto179 it wae a roasonable compromise that wae n8= 
oe8s~o The undergraduate students affected by the change accept 
e4 :it with good grl:l.oeo A ye~ later\! vd.th theb%"l.p of the SO staf? 
in B1o~ especially by Proiesoor frank Po She~voodg a certificate 
program was worked out by tho otu£f that pe~ttted the certificate 
student to a1 t in the sums classes with the Undel"grauua t. studentso 
This le.rgely removed the unecono:nical ast';octG of high cos1; per 
student produo't; that previous had oxi~>ted for the undergradua.te 
program 0 

0) o~~-~edfJ!~t~~o 1::.1,1"11' aftsx- l'xoi'ossO:f' Fonda as= 
aume4 the 1rec O~ OI tns SOnoolo disoussiQns between h1mg SO 
team members from R10 g and this rcpo~ter brought out the need to 
put the public adllliniatru:tlcn acwtor clos61,9 to the puhli@ aOl'V108o 
1h11e one problemll it hud many facets lI GUCgl as the f!eed for the 
development 0'£ indigenou~ teaohing IDatGr1uls 9 earl.v j,mp3@t of 
whateve;go training given as a ma-?;tcE' 01' 8UPllO:rt bu~.lding in the puc;:;
bUe servicel) and fo~ rt-)orui tment of fut-u.ro pz'ofel3S0rS9 all in the 
eelf=inter.cata of the Sc11001 9 in aJdttion to the value of the 
training to the public se .. 'vl.ce BeGTICY 'to whom 1 t lZlight 'be pro= 
v1declo As a IDE:l.tter of l)ol.icYg ,Pl'ofoSEJo;t" LLl:fayatt~ Ponde dec1d~d 
that at the beginning tho Sohool ahould ooncentrate on serving 
the Sta.te of Bah1s,o This ~.,ao bec~n.ue jf the eff'oM8 of the School 
wen spread too thinly ~ they would be of Ii tt;la value t.o B.f'-3 
8881lcl'o A survey of the etatotroining needs ... rue plunnedo At this 
po1D' ProfeEJ8o:t" Senna joined the lini verui t.y 9 nnd the se plano were 
elaborated by himp Deon Honry Rein1ngg J~{)\) Professor Jom Roo49 
and this ~eporte~o 

Dofore the~Jo plano could bE) ~orGl tll;.m stuX"ted ll hO'i"lover g a 
change WUB made,-, Inc.11c'_i tiO'fHJ war:e -t}l~L t the Stu. te of Bahia \vould be 
willing to coo]!crute :tn a p.t~oe.rao of tr:c:,ining for. some of 1 tiaooc its 
higher level ~fficerso 

Pro~eDsor ::ionna Q.nJ th1.3 repol'tor [ll'Glx.i.rod u plan of iDeo 
struotion that would conoentr~tc on the administrdt1ve problems of 
'the State of Dc~h1ag und which \70ldd uno U r.lUllaGtJ!!lOnt surve7 ap=
proaoho Taeoret1cul und applied cons1derationo of the subject 
matter were to be woven in aD tho oUlvey ~pvrouch evolved, 

l)I~Lji:;:m~nm 
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!be d881" was to obta1D as DIalQ' product. froID the ,e~ 
1-. aadnar .. poa81b1eo '!'he participants would teach each 
other throUBh their reli!oarch asei8DIDents g and tlltt School woul4 
alao be enriched with teaohing materialso Materials would be 48= 
'Yeloped of value to ea.ch of tho otate agenc1eso The semi.nar 
aboul4 be a. means of upgrading Qf some of these of'ficersg some 
trainers should be developed g and some might hove the the academio 
and other qualificutiona to be candidates for achola~ah1pa ~~ the 
Universi ty ot Southern California .. 

The membership of the ocmiI~dX' ',7;...0 xecrui ted by Jlrofossora 
Pond. and Sennag wi -(';h two purtici.p~n ts boing nomina too. fI'OYi.l most 
atate agenc1eso Moot wcnted ttl Gond mora" An excopt1on was made 
tor the Tribunal of Acco~tsQ b8cau8o of its importance iii the 
state frameworko . 

The somin<..l.."':' las·ted from .April g 1962 through Ghe Illiddle o:t 
Febl'Ual79 19630 There "'".:....8 no p~.u3e for the llsual Ju13 receaao 
lair17 frequent help was re~ues'ood of the sa team in Rlag whoae 
conaistent and helpful ~esponaes to thesa requests is aoknowledge4o 
Th1e %'Gporter ll a p::~l't1c1pa"liiofi ranged frow c~l'x1,oulum clovolopmen'\. 
to praoticaJ.17 jan1 toriulg GIld inclu(lad a oonr.1deruble c~ount of 
routine9 monotODouS£) but essential aS8istL~)'CG to pa.rt1~1p;;.;nta Oil 
Photooopying in QonnoctiQ~ with the~ prQble~~ Qf document~tion~ 
visual aids g resouroe mt::ter1ala :foX' oompa.rut1ve Purposes9 una. 
a1 thoUBh r&ot dire<.:tly allied. to th0 program f3xcept for Bohol:.i.l"a 
eb1p sslecti01'!lJg Dome Engliah langnage trairJ.ing and disoussion 0J1 
publio administration 8ubjooteo 

4) St~t8 of B~~~ainin~~~~~Q starting during the lat
ter ilEU"t i! 6OtO~hQ t~v0mol~"'electlJ HoEc Antonio Lomanto 
Jrog ask~d the Sohool to assist in otudving the training needs of 
the Stateo i'he princ1:paJ .. burden ;for th1 .. J study was oar.r1ed b~ Pro= 
teasor senna~ and to a lcoso:t· extent by Proi'essoJ." rfta.ttao Thie 
reporte~ has had little direct purtioipat1oJl,. m these studiesl 
he did spond Dovera! hOlu'a on difforent occasions in di .cusa1ng 
tra1n1ng plane \T.lth Tom &D1tng of the 3tatG Economic PLanntns 
COIDIIl1ee101lo Other ~c pro~:e3S01'n '.7110 IJdI'tio1pated in theso otudlee 
.ere profeooors Robert :J::~l['~nd [mQ John RoeHL 

This section of ·the r()~lo .. ting forr!ld. t doeo not f1 t very well 
with the tour of duty of thin re1Jortor~ pz·:1.mdl'ily bocause the 
war.k was almost entirely within one inutitut100Q 

UNCU\ S$IFr:m 
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0rUaaz0ll¥9 there might have bea closer and more frequat 
OODtaot. withiD the state agenoiesg but ciroumataoce. 41d Dot 
eho1r thie to be adVisable 0 This reporter did work rather cl08~ 
with the partioipants in the seminaxop and oame to Imow all but 
two or three rather wello Contaots in the state ugemcies were 
oontea1nd1cated beoause of the political c11mate~ and bocause of 
the approach of the sGminar~ 

There hes been an in(:rsu.sj,ng c.:.lliOUn";; o:f cooperation and 
interchange of tcacr~ng mutcriuls ~ld of experiences be~veem the 
SChool of Administration tind other partioipattng instltuti0D8o 
The observation of this repoX"terg howeverg is tha'l; tl"..1s was more 
due to the North Americana than the Brazilian pro:f'eoao:rBo It 18 
interesting that the foreigner 10 serving as tho principal bridge 
of communications between theoe ochools of admin1atrat1~9 at 
least on the public admil'.istrat1olf! sideo The Dr'lzil1an inteX'Ohange 
i. growingp howeve~Q ~~d jn time rna, re~u1~Q this outside stimulus 
to continue 0 

This reporter hee been v1~1ted from time to time by AID 
officials "'-lith an interost in admini3·trat1(J~o SOme ot.' them haw 
expressed surprise "t;P.1.l t the School 10 not be tter lmOt'itl to AID 
o:tfi~ial8 1n general p and tha. tit should serve us a resource -r~ 
~~attng train1ng needs 1n administration for many activ1t1ea ~ 
the Northeas'to Earlier oomrnento about SUlJErm oontacts need not be 
repeated hereo 

50 Evaluation of Rasulta 
eM r=:t?"""""~ 

An¥ evaluation of results oi' thia toUX' of duty ohou14 p as 
IIeIlt1 ... d by this reporter in hie first tcrmirLol report two ,.ar. 
&&Oil take into aCCOlm t the type of progratIJ under tho Project 
ABreement 0 This program :1 D pr1ma.r1ly oOl'lsul ta ti v", pit is not opec> 
raticmalo An operational type of program 1n which the viait1ns 
tea. has virtually complete a~m1n1otrut1ve oont~l in@ludtng 
budget, and where praot1cal17 all teaohing 10 in! tinted b7 the 
8tat.t~ affords an opportunity to cove ot a much fa8to~ paoeo 
Work 1n a consultutive situation proceeds more alowlyQ and the 
Viuiting etaff must exercise muoh more ~dt1enoe and restraint, 
the host 1notitution may have ito own problems of budBOtp and the7 
quite obviously do not need to accept holp and advice of the 
visiting team unleaD they arc convinced of its deo1rnbilit:~ 

UNCI), S:>II,nm 
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At the School of Administration in the Univers1~ of Bahiag 
the AID 8p0D80re4 finanoial help hus cons1sted of main tanana. ot 
a lforth Amerioa ~ofessor at the School g ,,-l1th further assistanoe 
or a oonsultative nature from the SO team in R10 g of course" o~ 
l1brar,r purchases" and the dollar costa for the scholarships in 
Los Angeleeo While this technical u.a~j1stunce rDllY involve sub= 
etantial financial 6u1Jport by th~ AIn :J:;:onsorcd C(mtl'{;.1(~t \'1i th SO" 
it touohes little on the d[tyr..-,by"'<l;.S C(iL~ts :"'::f operating the Schoolo 
This is not to Gay tIl ... tit d:onlC! .. bll':- ::_-~; :'.s tc f:iny that when the 
SO reproocnt;..tive ue:li,cvC'G ~:l::..;. t 't~)O ~~c}~r,ol urH)uld slJend some 
money for cert.:..:.in iu~!rovcl:1en"ts \I "bhcl t ~te hD.s no J. evnr:;1gs in mOfr1; 
instances,:, 

In some rcspeota \I t1'110 J:'ciX)l:'~Gl' l!ol.::U:: the v:'le'i1 '~I~i~iJ :1 t 
would be batter to ask the 13r"isili31lS for' on evaluation uf the 
results 9 rather tharl tho reporterC' Although thG Sanlt> oct of 
facts can be montioned g -the sv.bjective element cunnot ul\'183S be 
easilY elim1natedo 

10 Stat:g:!l~1~ P:rofesso:r.~. :~?nna h':18 provided IDa tllri ty ond 
experience to tnf3 IYllbllc u.dml.!l:J.otriJ. t10ll soctOl'g ~.l.a 1 t would 
otherwise have been hc.ndicD.pet1 by b("in~ :' . .Group of high1.V 1ntel= 
l1gent p bu't; lnexpGriencec:1 I)l'Gfoo~1ors" H:tn noot important contr1= 
button for the growth :J.nd maturity of tho School io baing made 
nowQ and \'1'J.11 cont1nu0 to bo ID:..1UC dUl'1ng the next four or five 
years" By that time the School ~r.tll bo stl'OOg enoup-ft to go ahead 
whether ProfesGor Senna remains or not 11 o.r :t t will not bo u. true 
suoceSBo 

Pro fe mJOl' Ponda has given tho public ;...d~ini[l·~:t·_·1ij,on. ooot(J~ 
invaluable support :J.n 'f.'lcl.yS u.no \7110n :'!. t 'lr.:iS needed tho mosto He is 
an eminent porDon ln Bah1a.'4 ,,)1'1U \'loll kno~:r[t for hio d1otingu1ohe4 
reoord of publio service,-, The In'oblerna of' co:n::uniaat;ione mention
ed above arc pre21cnt p "they co.:.:n be dimininbcd ill.:_.t'kedl.y by fJ. visit 
to the Stut080 

The staff is young\? in(lXp(H.·l(mced~ intell:tgout g and en:tlm= 
siaat100 Thoy huve dOrle oxccpt:ton~~ly wo11 us studcJ;lts? The7 do 
lack f9Xpcl'ience ll with the e.zceptiDll of' rX'O;:C~H~O:t' JO"iO l~ur'.co 
Mattag in touching; ull lu,ck experience or au, f"-ci8n't Imowledge 
of Brazilian ullministr:.!t1vc IJlOCeflDeo" Thi[l they i.:rc bccinnin6 
to aCQ,uire 0 Each pl:"oi'o~Joor i~1 bcing 8i vcn < •• 8 much J,'i':GPon..::ihi.11 ty 
as o1rcumstunces pormi t 'i thin th~.:mks to tho kind of lOi.ldcrehip 
be1n8 exercinctl by Profcuoor ,iOnnl"Lo T11i3 10 :.J,~~o..ld,y inclu1l1nB 
tra1ning and expcl1.onco thut will enable one or. unothcr 01 thom 
to roplaoe himoelf in tho fu.tl..u.~e" l<:~'" 9 Senna io preparing to 
work himsolf out of a job~ 
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20 UndO' 
8ft prooee 0 

1. laproved p e~ause all of the certificate students must be --= 
Plo7e4 to govornmento Costs per unit of product Q the studento 
bave been brought in line 0 

30 Post=Grl:.:.duute Pro,ramo Vlh1le not properly \l post=gra<1D 
duate program; bei'ng moreo an executive dS\felopment pl'ogramp the 
results from last yeu...'r can be the basis of creut1ng eventuall.vo a 
graduate programo JUl of the reoGL:.l'cn papers pX'oduoed last ye~ 
are being used 'by the state AdminiDtrcltionj;! ~s well as i;hou be= 
1ng u8ed~y the School for teac~ng wclter1a1oo 

All of the lhrtici.pants of laut ye3.I'~ s semin~ huve contri= 
butea to recently made [Ltld continuing studies :fa". admin1~trcJ,t1v. 
retora in tho Statso Four of -the participants have ~eoeived pro= 
IIOH0Il8 in razlko Oile participmt 1a now stu~.ng at SO to prApar8 
ae a professor o£ publio udm1nistratione two mora m~ arrive at 
SO b7 but Septomber and J'anuaryo Of thtl 1)eginn1ng 17£1 orJ.y two 
failed to finisb the entire ye~fI and (me of these tw@ was trane==> 
terredo 

The program 10 being repeated thin yes:s:o Whilo it is eoaont~ 
17 the aameo e~me changes were made on the basis ot the 8xper1enc~ 
of 1a.at yearo This year rep:resent.ation has been broadened to in= 
olud. some federal and some o.1:ty employeeflo Farhaps the best tr1= 
but. to the work of the seminar and its recepticu 10 that no reo 
oru1 t1ng \vas clone for th:ta yearo More than enough well ilual1f1ed 
otfioials applied on a voluntary baa:t.9; mora tha1\ enough applied 
to ~lll the semina.r ,two to threB mon'the before i 1; bOga:lQ Two OaJl= 
cl1dates fOlf sobolaroh1p& to SO next c.T CU'lua1.'Y are en:ro11ed in the 
seminar on the underetcmding that Huccaseful pC.1.'formance in the 
.eminar is a prerequisite to thoj~' being accepted as oandidates 
tor the acholarahipso 

60 Recommenda.tiono for the future 
:::wa:w,........ ....... ~" .... ~ 

8) PldIlS in the unclergr£lclU8te program hlClude) prov1B101l tor 
aD 1ntemahipo This will not be implemented this yearg ~rbaps, 
beoBua. by sheer ChunC6 p all of the six st~dents in the fourth 
7.ar are emploled in govornment serviceo This mo.y be :m a.dV8D.tageg 
81v1ng more time for the post=Br~dunte oeminar to build support tor 
"slid and use:ful interflshipso Tho internships might be ovorlooke4 
111 the multiple actin tics of the Sohool ll especially 1,£ the propoalll 
tratntna plans before the state government are 1mplomentad~ Follow 
up OIl 1Dtem.h1ps should be made in the futureo 
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b) While the volume of ~ or use of. ~ visual ai(is was consider
able during the lUst year.g it was confined mostly to the overhead 
pro~eoto%"o Plans are almost ready for en AooV workshop£) which will 
,. aodesto but whioh should help cona1darablyo The greatest need 
here will be for follow Upg to got electricity installea~ work 
benches madeg etcQ 

c) The Sol:.oo1 still lacks u sui tuble r::t:.~ff1ng plall; If this 
CaD possib-ly be sold 80S c.n :tde8.1 i-t; will he most 'Valuableo There 
is a plan of sorts? but. it zhou~u, bu ru.. t"lol'l;;1:tzed furthero The 
central thought is to rxrovtde foX' a full<~·tima nucleus t ood to 
expect tlrl,1) nucleus to hold the partr->t1me professors 1.11t@ some 
sense of unity and coheoivenes3c- ?he IJart=t.inie p~"ofesBol'8 would be 
recrLl1 ted primarily from govcX'LllI!Cl1t i:.i.gcue:1os g pI'ucti tioners who 
will also be qualified 1;0 teaoho Theso pz'oi'cssora would be sp&= 
olal1zed in functional fi.clds g '.'lhilo the nucleus vlould. be respona! 
ble for core=type courseso 

d} Begin to plan n0l.-7 for a gr:.I.uuate proBram OOC-J a degree 
granting program ""CO thc:.t may not bo rcudy for threog ftl'J..1? O;R:" five 
yearsg but tho tim€! to lhJgin thG 11..Lunning is nowo Ono of ·tho ob= 
~eot1ves of the projp,p:t abrrCemDl':'~ :;'0 fo,~ ~~razil to TflUC1: ::" point 
when it can produce~~~ own prOlessors 01 public ad~in~ot~~tiov.D 
PUrtherg sinoe the public service includes muny profensionDg and 
these professions req,uirc people \71H) CUll mnw~a9 who can hold ad= 
miDtatrat1ve £luthori tYII the g!'u.du:.,te of the 1~"'1 0011001 g the sohool 
of med10ins g of englnearingg of' ax'ohi tecturep \:U1d other raoul ties 
should have an opportunity to study publ:tc ~~i.lminil3t7.,,:. .. tion. bofore ~l" 
atter entering the public seI'viceo For university eduoa'bed people\) 
who hold a. degree~ it would appoar thi:.i.t a m.::.oterOs degree program 
would be more £l.pproprtnt.e in aont\311t9 levol ()f difficultyg and 
motivation for profeaoional rocogt11tioYl o along with some of them 
beoom1ngp upon graduation\) profes~,;o1.'s of public udmin1atrat19Do 
As mentioned above g the present post'=g!'acluate somln~1I;' appears to 
be a logical and au1-~able de'<rlce for the davelop:tlEJnt of fA graduat. 
degree gr2Jlting programo Ao a fOI'0X'lmnel"g l?Ol'h,ups the third yoar 
of the post"'gr;J.dw.J.te scmin1il" could inc1.uJe one 0"· tvlO graduates 
ot other i'&l.culties th\;.:.t ozp~ct to ontel" the: pu.!Jlic sf~J."\'"iceQ 

BI/et 
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