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l'Ji tb1n the general objec\1 W8 of tba pro3eet to aua1at 1D tbe 
dawlopneD\ and ~nt of p1i)110 PWIl.t.raUaa educ&1.oa 8Id 
training 1n Braul, it hu been tbe rc.pom1b1l1t..J of tile reporter to 
perform the tolJ.awS1Q8 t~. 

1) to _na u a mllllber of tb8 te_ ~ U~. pIlOte .... 
located at the lillAP (School of J'd)l1o Adad.1I1aUat1OD) .­
the aetUlio Vargas FolDiat1on 1D 111.0 cia JlDIIlroJ 

2) to alw leaJereb1p In curr10ulm aDd coune matter td.t.b 
particular ratoNDOe to the deWllOJDl1t. and lMtaLlaUoo 44 
a DDW cnduate pro,jI'8Cl la~D3 to • L1oeoc1atun (cuten) 
defll'CG' 

3) to coordinate on a pI'OlJI'II!l baD"- the \IOI'k at tJJe u.s. 
profasaon located at the School ~ Na110 jchttdatnt1aD 
of t.ba UettW.o Vargaa F01Dlat1ODJ 

4) to perton .. .at1aa cb1et of puV of ta. JftJlot, 10 tIJ8 
ab8laae at the ch1et of party, IDd ~ .. a.t. 1D ~de 
dewlotmtDtal. act1 vi t18. cemrally tor tbI 1ft,,", ... 
wbolJt, 

5) to CODBult I'8card1rla Prlniotratlw re_arch PI'O~ •• 

11 • ,f.Cb1evacent of Objeotl •• 

1) One at the basic probllal 10 dewlop1lw a bra.d pro~ t:6 
oducatlan, tralrd..Ds. research, ani oo .. ultaUaD .. 1~ 
abcne 1188 been that of cl"Oat1lll a natioaa1 .nur at till School 
of Public Adm1n18tntlaD of tbe OetUu.o , ___ FolDlat1aD. I'. d11't1cult1e •• f1f111JOSal and ack11D1lStnUw • have WeD 
8ODoWltered in th1a en:teawr, but oub8tIllUal PI'O{JI'e" bill beaD 
made Deftl'tbele_. The d11'f1cult1e. have been ~ till 
lIIak ot adeq_te tUDla to .~JOrt, the DnIlll_ a1dI 06 ta. 
oooparaUw progNa, aDIl the cloee1.1 related lack 06 ~ 
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part professors am reseorch asoiatarJte needed to 1mplacent 
the plan for a national centerG Under the ~ .. it 
lWl been a matter of rnald.ne proc;:ress :1n sp1te of these hnnd1Q 
capao 

2} hiGh on the liBt of 8i~n:i.f1cont accCDpl1sJnents to date i8 tbe 
t1lO=>~or ,',.aluate cmrlculi.lii \dJich canpleted it' n~t t~ 
38OJ'B or operation in Jccecberg 1961~ I'lucb.joint cocm:1ttee 
1::1OI'k9 ao1 faculty decision, attD.yg am consultation went into 
the cleveloznent aDd approval or too present PI'OBND. In th1II 
taolc the ~ faculty menbcro pJ.a.yod a ~nt role. In the 
implementat1.on of tho proaran,p llkC'N1se CI incl\lJi.na a l.101tecl 
pnrtic1patlon in clnesroOr:1 tE!actd~ ct O\ll" ~up ball made a 
substant1al contribut1ono JifJong other tb1nus ... II beg:l.nnl.ne, at 
leastg hll8 been made in iDtrooucinr. the sem1nor rnethocl or stu:ly 
at the craduatP. lewl. Furthermorc,p e1nce the proarlll1 baa 
now been publicized throU8hout Latin Al:Jerica, the tutU1'8 should 
ahow a corstaDtl¥ increasing nmbcr of staDts canintl fran 
outoide at the state at 01lanabva aDl oute1de of Bruil. The 
eroduate curriculw can plq 8 keY' role 1n bu1ldiqr • tr'llt 
national and 1nte .... _r1can public ldm1n1etntiCID oenter 1D 
DraBilG l' i. moot important, therefore, thd 1nutd1ate 
atope be taken to aet \I) aot1 \18 tUDCtlonal 001III1I. two. • 
(roprelOntina all educational imrtltuUooa 1nallded w1tId.D tba 
proJect) for the purpoee at oloal cooperation and lntecrattaD 
v1tb s}Xtcial reference to the cantril craduate proanm. In 
other cUl"l"'1cul1lll matton, DUDh et1.U remDina to be daaa. It 
ia moat important that aywtematic attention be a1 van to tIJo 
baa1c t01.ll"o18or wDtrGl'8duate 8J'ea, to the two aid three.~8I' 
certificate co .... , and to 1ntene1 'V8 alii .pacW oour. •• 
'l'h1e ld.Jd or .me ~8 much t1ca and deta1led stm,. '1'0 
a J.aree extentg it ontaUe a careful couruombY'-coune aaalym.e 
am eyntbe81.8 o Above aU, it necesll1tate. clo. ooll.abol'aticm 
betwen Braz1lian tllCulqr and U.::l. taault-7 • 

... • princ:l.pal 1OO8Il8 at achievinG desired t..'08l.a 1n the 
instructional Pl'Ol!I"~ certain internal coodtt ... haw baeD 
created fran time to t.1.rJe at the School. 'l'hose pertinent to 
the d1acus81oD hen incl1de a r:eneral technical OCIIIId.ttee aD 
cUl'l"'icullJ!l J'1Vlde up at tllO ilrazililUl profeSDOI'8 nod one lI.S. 
protes8Org enc1 tOlA" "sectional" co.ntteos r:JacJe up in each 
iDJtance of two hrazU.ian arxl one U';; 0 prateDGO!'. 'l'he 
sect10118l cc:r.n!tttees arc prir.lar1ly for administrat1w 
coordination purpooea in the follaw1ng tiel.de& .) to~-'18" 
un<lerr,rauuate procrsn, b) ohortotem intena1w counu I.ftBlWDt 
c) tliOcyear certificate PI'Oi.;'T8r.lj ard d) the tjl'8duate proGNll. 
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Since th18 joint tacult7 cCl!lld.ttee etNCtur1~ i8 of reaeat 
or1g:1n there hall DDt been sufficient U. w attaDpt aD 
evaluat1cn at 1ts tuoctlon1ng m1 eftect1V8l'JB88. Here, aga1D, 
bowver 0 the bu1c d1tt1cult,y 18 tbI lack of pnateaaozi4 
asm.ltaDce on the Brui11an aide to the DlC888a17 reae~ 
8t~ am conaultat101lo ~'he l"eIIIDd¥~ agaa. 18 proteosor1a1 
and asa18tant time on a counterpart bu18, .. provided t.DSer 
the proj3ct. agreemant G 

3) VariO,. meana haw been usec11n cool'd1,Jat1IJg tb8 won: at us: 
focult1 members located 1n Rio" 'llba prlDa1pal formal device 
i8 the 1II3ckly' staft meet1~. dtLoh inclua faculV as81gral 
to the School at Public Service of the Federal Clove l1r.leDt 
a8 well as those located at Varuaa Foundation School. 
Informal coordination on 8 personotOoperSOD balli8, of course, 
hall been the usual way f:·r haIrll.ir.lB cla.Y ... tOc<ia,y lIOrk problema. 
So far 88 contact. 14th the ~cbool Administratio=11a 
cODCermdg the formal method haa been tb1 _kq c,ont'eronce 
u:l.th the depU'toy director or the L3chool. m4 conteNDD8. 1»7 
appointment with the director ot the ~chool. An add1t10118l 
moana or regular contact has been atterxlance at rnee~. of 
the faculty dlpartment beads $ This:1& a receDtl;r eotabliahld 
arraor,ementg wb1ch w1ll depend for 1ta effectlftllD88 ~ 
apeciflc prolJ1"anirlg arrllDj18mCnta in advanoe at each meet1Da. 
ard act! w participation by the we tacult,.y mamben. 

The formal joint technical conr.r1 t tao at.ructure at the School. 
appeara to otfer one or tbe coot valuable .,. at ~ 
tocether f~ the t., tacultiea. In .u1itiOll to the ourr1oul\lll 
C<IlG1ttce 0 alreac\y mentioned 0 the arc .. cowrecl at Iftae~ 
are as tol.l.oas teaab1DfJ moth0d8 (l4th enphaa1.a 'PlO the UM 
of aWiOov1aual dev1C08). reeearch~ oncl grajuate st1li188. 
OVer a considerable period on au11o.-v1aual pl'OfJI'IIn was act1w 
and eftectbe 0 \'11tb1n tbe paat; a1x mootba, hOllle"fel', there baa 
been llttle act1v1t7 1n t.b8 area becata! of unaft1lab1l1V ~ 
ataU tima both on thB Droz11 tan a1ele and tbI U.s. 4de. 
PI'o8pecta nowg aga1D, appeal' ,0 ~ good both for a i-eviaed 
aWiOoviaual act1 vi tq and !lore ceneral VOI'k CD 1nstruct10Dd 
methode 0 The preparation 01' te~ IJater1ala, 18 evidonaed 
in the COOlpletion nai ed1tiDB at the :3chool of eleven w11lll9. 
of readince9 each nllating to a sti>ject matter f1eld or pd>l1o 
odr.dnistrat1on ar to Q opccializcd activit\Yo fie&earch or G 
more technical OOruJe has been lurL~lT lack:11U due j..rJ larae 
part to tbe ab8ence 01' Brazilian counterpart profusore. Tba 
loes b7 re8~t1cn of tho racul~ r:JOCIber in charge of tl8 
recentl,y oBtabliabed Hesearch 'l'ra1nine Center at the UCbool. 
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',"I ~ "":r.1"n~ h"nfl:t.r.r\!, :f'o:J:" t.hn timo hein,<~ to n1nnn for 1rmnohine 
Il. suootanUal joint ro~eT.\roh pro[;TQmo It in mont 1rnportflllt tho.t 
n '"1011 '1llfuif10d nnooosnor h,., found ao noon BO poaoib1eo 

4) It hoa follon to my ronponnibility from time to timo to G8Bint 
in r,onorru ntUiUon nnd roportn upon overall projoot opor/ltionno 
'i'ho nropor aoope d' opcr,'\tiono in a fjoop,raphi., ocnna hM boon 6 
mnttnr of mnjor conolcloratinn '1lnco the bocr1nninl! (If' tho 
projooto It ,.~n..'J oontonp10.to(1 ~Lll','nyo th(lt n. fc.urth oduol\Uonl\l 
inoti tntion 1"on1d boool'1O IU1 aotivo Monhor of 'tho pro6l'flrn, Mel 
the tJnivero1 ty of Ilooifo 1"no tnntat1voly indioatod for thin 
ro1oo 31noo thin ~ppl1c:\tion liM romninnd int.lOtivO for B poriod 
of alnont t~!O ynt\I'o nO\'19 tho 11";C fllcnl ty in Urad1 have 
rooommondetd favorllble oonoiclorn.Uon for mwthor lTniverait;y from 
tho nona I~onorru. rocriono 'Phd;y have ru.no aupportod a proposal 
for extendtnff of the rrOf,rmm to inoludo 6 fitth ~iYarait7. At 
tho moment it appoCU'o that firot oonnillcraUon in this matter 
1"1111 be lP-yon to the University ot ~i1naa Gorms <md tho 
Uni verni ty of Cenrd.. ".'1 th ronpoot to thono tT10 nOTr extonoiono 
of projetot actlY1t;y, ntaf'tfrlJn tho national conter of nco in 
niop fllon(J "'i th ropr0[10n tati ven of tho Public I\dmlniotration 
Division of' Polnt IV 1n RiOp have rnBde studies and reportso 

5) In the mBttor of oonaul taUon on roso3rOh ot interost to member 
oduoational inntltutions ot the projeot, opportunltlen have 
been offorod to nnniat on t~ projeota. The f'1rot lnvolyed on 
adr.J1nlntrative ntudy by tho Inot! tuto of l\c1mintntrr\Uon ot tho 
Uni verai ty ot Rio Orw'Hto do !1ul on the orGani z!\Uon ot the 1tmto 
f\6Tioul turnl ~tono1on ~JorY108o A nmnoor ot proteonorn trom tho 
Un! verai t1 More uoed in rnak1na the ntudy.. A b)-produot ot the 
reBonroh n.100 inoltlded se9'Oro.l 'Jl\AO etudioo .. J\nother br-produot 
~aa resoAroh tra1hiD6 tor novnrfll nenlntant prof'oeoore who 
partioipn.tod in oert~h snpootn of tho ntud;yo 

Tho seoond nrojoot in ntill in tho car1y fOJ'fl1t\t1n ntS(tt'. It 
involvoa 11 broa"- otudy of nationo.l tmiwral ty oraenizaUon 
tunotiono9 f\n(\ "drnln1otration in I)r'\~ll 0 A oerto.1n lIf!KQ'lt ot 
prollninnr;y bl\Okr.rolmd <lnt'l hnn beon prop'\recl rolf\ting to 
exiot1nrr ntruotnrc, funotionn '\nel po'-'oro .. 

nubstanUal r1ror;roos on tho proararn h68 been reoorded during the 
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past t1lO 1801'S in spite of mID7 1acka aIJ1 dift1cult1e.o Of tlnt 
1mportaDae in the opin1on of tb1a vr1ter hal been tile dew14paant of 
UIdeNt~ between the U oSo and Brazilian tacul" membeN l'81atlqJ 
to boUl academ1c am adminiDtrat1 w matter. 0 

'l'b18 tJP8 or an 8CCOC1pliehment is in i til natUN illtlDg1bla anr1 
cl1ff1cul't to meaaure 0 'fhe wrkirla relationah1p that grow out of it, 
bOlleverg can be extremely usetul o FactorD 11bicb haw as!-~isted in tbe 
deveL;jpment of effective war~ relationships are lllID7. ThBna are 
oeverolg howver \ib1ch crtaDi out. Included in the latter cateCOI7 
are the tolloving8 

a) Direct 1nvolveme~ of tile UoS o facultzin the instruct1ol!H 
proaratll or th8 ~hOOl 0 

1n BOrne instance. this has resulted fran the pel'lloN11. 
irdt1at1 ve of an indiv1dualo For the moat part, it has 
etemrood ,r.".;.a actlw cooperatiw cCllllll1 ttee 1IOI'k in tbII 
developroont at course. and curriculm, ,,11th particul .. 
reference to 'L.he ~uate proaram~ 

b) l,lcOi'ganizat1on of the graduate ProqrPo 

'I'h1. baa been a major h1eb li[jlt of p:'Oject opentlaaa 
to dateo It i8 • pr1nc:lpal me8Q8 of utabl1ab1D8 the Dat1ona1 
center concept and fUDOtiooo The creat need DOlI 18 PI'03eCto 
14de part1cd.patloo 10 tUl'tber iJrtplanetAlaD diD ta. 
provision of adequate t1naoc101 nwon far Ita .., Of8tft1 
semceso lA!edersbip, org&Diaat1aa, .taft, ..t IDOIJI7 
constitute the bu1c resources needed to rub tba pl..a operate 
8ucteaetul.ly • 

c) sele£tiOD of bola11tu for at1$' in tbe u.s. 
In the ~ run, .uocesa in tlMt grall1ate n~ 8Cho1at­

ship proGram 111.11 to a laroa extent detel"lld.De tile 1hlC0UII 
of the project a 'l'be ret\U"lli.QJ bo101ataa are needed .. 
faculty mambere it the proCZUll is to reacb tbI poSAt of 
supportina i tMlf mx1 reI¥!llinG i taelt 0 'l'he probl-. 18 \0 
conatantl7 attract the intAJrcst or able l'Ouns lftte ..... 
pl'eferabl¥ ma~ ~ in paat of tboH 1Ibo are aa Jet not 
attached 88 permanent faculV JDnbere o AJ.80, P7 pelWOll8 
~ the permanont. cOI'}W of profeGDOI'8 must beccme interclted 
in furthe:r lIl'aduate st\liyo I"or the latter aro'l» hisbel' pq1QJ 
ocholo.rsh1p IlI;:ot te foUBi in nany 1n8taoce.. Shorter tea 
crants are also necessnr,r 0 

d) Prellaration and distribution of teach1i1 ~r1u.. 

Ilore needs to be done in ~ au abUDclsnce at prlDted 
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aDd processed material more readi~ ava1lable tor t_u1tq and 
c;eneral st \Xlent use ~ Production of oov materials alllO lIhould 
be encouraced throU[,il recognition of the activ1tyas aD -=cepted 
and financially supported HI'V1ce of the SChoalo 

e) Il.eoearch 0 
.... --=::aLCl ........ ' 

It 18 unnecessary to point out again the importance ot 
research <=> for its own sQlre and as an academic exercise in the 
clevelopnent of ~ood teachers and 8c110181'80 Neitber should it 
be mceas817 to IItate once again the importlDlC8 or qualit1ecl 
professional assistants to the UQlS4l facult¥ membcrso He_arch 
vhich haD been done to date by the we faculty ~ Dra1l baa 
been largely cont'lned to advil3or.r nct! v1V relati~ to research 
plann:i.nB arxl consultatione This by all means ehould be coot1nued o 
'l'be fort.bcocdllG university adniniBtrnti va orGanisation ~tud1e~ 
fol' examplep can easily o~n up OJ./i)ortunitiell for a majGl" 
contr.1.but1on to the inprovement 01' university educat10111n 
Brazil 0 
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Camments on EDlcaOtoTour Raml!!!: 
PI'Of 0 Oeorat! \'l 0 Dem1a 

.!>.Z Hem Reinig; Jr 01 Chief at part,y 

J!p1'VCI'II1\t of ~outbem Cal1£om1a F'acultliD Bru1l. 
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'l'he pruent. Chief of Part,' 11188 posted in Dras11 onl.Y duriDg the 1IR 
f1". montba oovc~cl by this Neporto Howwr, as !Jean at tile .,cbool of 
Publ10 Adm1ul.atration be hu been kept currontl.y 1nfomecl througbout tile 
per1.ocI. 

1'ben 18 notb.1ng in lToteS8Ql" DImU'. CCIlIIJaIl1II 01' cmUltilGD to IId.Gb 
a:cept.101l1boul.cS be takIID. He pret" ,.U expreue. -u. conoena. til 
we taoult¥ in Dr.BUo 1 _ in lCI'GGm8Dto 

----'- . ---
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