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to pregeat an up-to=date description of GERAN and its program, Only oo copy of* tko
rejulatery material in Mortuucse is ocuclosed; 8% S00D a8 W Preparo translations oi
the rejulations, we will forwaid thon,

3. DBACKGROUND

Sucar i8 the econumic mainstay of tho literal zone in the Nortbeast (Zona dh
Fata) and as gsuch, effects the lives of gore 6 mililon Brazilians living in the zonc,
Tbe suar gconomy has been in and out of crisgs since the 1493u's, pritarily due to
the lnch of new ifnvestuent in the midoraization of a traditional, inefficicnt, high-cost
nmuvtrj unablo to reet the compoetltion of the new, fast rowing sugar illdU'itl‘j X
Brn 11'a Scuth, 1In addition to retarcing: the econcude dovoloprnent of the :__:__:_}_41_( L_!%__tn
and tho whole Northeast meiiom, these erises contributed to worsenin; the alreav: -
bad secefal eonditicns in the zoue, N1 LEGL the gocial and mutlcal criges of tw
Nirthenst sugar one had achieved naticnal and mter-mtlonul mtoriety, The fecant
leazuos, lcad by Francisco Julildo, vere moving closer to "solutfon” of tho susar
zene problem throu:dh violence, Following tho 1064 revolution, order was rolipos «d
but no fzmediate attenpts were rade to solve the basle problems of tho arva., Ik March
and April of 1065, attention was focuged a-.ain on tho surar zono as an unustally
tassive post-harvegt unemployient ¢risis began to build up,

Prizarily in response to the firmacdiate uncoployieat eristis but also as a reult
of fnercasing eoncorn for tho wnderiying cconouic causes of tho crisos, tlo  fcoderal
overnreat created the Intoruinisterfal Susar Workingz Group (GTIA). Thoe Yotk Gr ap
arecared an Liediate action progran to alleviate the wenployrent pr blon and
forrulatod a serton of joreral reconrendations for the rationalization of the su ar
Induatry, One of tho vork ;rouy recoinendatis-ng lead to tho issuannce of ixcrce 4,0 33A
of August &£, 10C6 which estublished the Spocial Group for the Rationalization of the
Nurtheast Sugar Agro-Industry - GLRAN,

The oriiinal concept of GI2AN was that it would cwordinate tho actiovns of v hor
oencios tnvolved in avpects of guar zono rol‘or'n. Therefore, 1ta Doliberative B
Councll wan corywsed (aud still1 13) of tho Suar and Aicohol Institute (IAR), ths
Brazillan Institute for Agracian lofoma (IBRA), tho Hativual Inotitute for A.rar an
Devele,ront (IEMA), the Suneriutend ncy for Hortheast Devolopront (GULENRT), and 'he
Bank of Drazil, The Prosident of GURAN was the Preaident of IAA and a seeretary
Goneral was appodnted to run the v anization, It scan became cloar tbat the re .1
puthority in tho oroguization rested with the Presivant who, as President of the 1,
wag ware interested in tho roderatzation of mills @l cane plantations than Mo wis
in ol refora and s-cial betiersent., Cle year alter GLRAN was officinlly creatd
1ty 5 weretary General resi;ned, &1lle;in. orzanizationad weakwwsscd which weuld mt
pornit GIHAN to carry cut ita 'oJcctzvoa “Tho Suncrlnteoudent of SUINNE, upia wh m
outhority rested €., 'uqqy 0 iew Gueretary Geaeral, relused t do so uatil such
orjanisaticml deficicucies were currcetod, Tlhene chan,os vete effected in the
le, dslation for GUINDR's Furth Yaster Plan, (sce onclisure 2) end vn Ieccrber 2, 1 G8,
Mweres G3,015 (onclosure 3) was issued re.r.anizing GEVIN, Tho chanjes atren,;th ned
tho nﬂ‘ico nf the uocnotary (.cnoml, now to bo csilod the Executive Sacretary, a4
ploved U dvesidene, GV ca o wodet b Loods (het i, (e Precfiteot ceand eg
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abolished the pesition of Deliberative Council (CD) Prosident. The & voting wolhors

of tho CD rotato the job of prosiding «vor tho' wonthly reotings of the Dolilerative
Council, GrRAN was alsv pdlaced directly undor tho Ministry of Interior, wlereas

beforo it Lad nv home within the federal goveramoat structure. The Exocutive Scoretary.
i3 apprintod Ly the President «f Drazil, actinz on tho Focunmondation of the 3Min sty
of Interior,

Following tho issuance of the Decenber, 1465 deereo, ‘an Exccutivo Secretary wac
nored, but he resigned aftor two weelis, along with ttheor rezional devolopuont ol iciala,
iv tho wako of tho resipnation of Iaterior I'gnistor Albuqueirque Liia, Thoe prose.t
‘wecutive focrotary was app.ointed in Fobruary 15969 and since Lo as been in office o
has_roor:anized GERAN, established procedures and uidelines, staffed thoa or ani ati-n
and, in general, put it on a functioning basis, GuRAN presently has its first projcct
. Anvolvin; medernization of su;ar iadustry and agriculture, diversilication of
aszriculture and land refora, The indications are that it nay recoive as uany as 53
(out of a possible 103) more such projects before tho ond &f this year,

Tho revitalizing of GERAN has bLeen accuupanied by sizuificant lerislatiun a, »pr vod
by the TIederal Govermrent, lastitutinaal Act No, 9 and Ucerco lawv 504 (hoth app .veg
in April, 1U'6Y) nrovide the GUD with powerful le:al mackinory to expropriate ilan; fip
ajrarian roform and indicate a hich dosree ul prinrity for land rofora by at le st sone
olemonts wikhin the soverancit, Definiticn of lang ref.rn priority areas remnial t be
wugled nut, and the practical application of the laws bas jot tu Lo expericuced ‘althiough
the laws wore cited ia connection with expropriation of land for the Iasso Real vauj,

Nevertlieloss, this losal activity uust Lo considored ouncouraging to GERAN oporat tonsl
prospects,

3. GITAN PROGPAM OBSECTIVERS

Tho GERAN prviram attennts to nrovido for tho cquitable regonciliation of p ‘tvecte
interest with s cial welfare, and of cconuale Srowth cbjectives with the airs of
social nnd nolitical dovelsrpmont, Tho essoatial oleconts uf tho GLETAN progran aeg

a) ¥rdernization and diversification of agriculturgl activities within the : ro:
osecupled Ly the Northeast su are a;ro-industry throuzh: roduction of pr duction
cnstd and increasing nroductivity with use of hindern agricultural technduar,
supplies and equipment, and intn.duction of crup diveraificating;

b) The wmodernization ond diversification of industrial gctivities wbich use su ar
caie a3d by=products as prive iraterlal, throuzh: uso of tmwoved su . ay r:lling
techuiquos amd tachinery {vr increased quality, productivity aad roduced
cost; elinfnation of Lottlencechks in productian and transportation aid, divelop=
hent and encouracenont of rural lilustry for uso of suzar cane Ly=products
and the products «f newly diversified agriculture;

c) ﬁ?xdtﬁcnuon of tho agrarion structure in order to absorb labor through:
utilization of land roleased as a resuylt of vodornization Lur resottlonent of
SUAF cane labors end small farvers on a fanily size uuits; gmvulun of
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8ucial and ¢conomic infra=structuro;.extension of technical and financial
&sslstance; prouwotion of coupetitive and self-lolp activities, aad an latunsive
program of hunan resourcoes dovelopmeat for ruval familios, '

Theso objectives, if carried out, should put aa end to the chmnig,nmmal usc of
ad hoc, alleviatory ceoasures in dealing with tho prubleuws of the sugar zone.

A3 doseribed riore fully in the sectiunn MNede of Uneration, GERAN'G ebjecti o5 will
be carriod «vt on g project=by=nrojoct basig ﬁ‘zru';:.;h {anmnion of projceet: by
individual sajar uillers and caune planters.  Tach aroject shuould, as appripria o, contéds
wlang ofop tho treatrent of each uf tho foresoing objectives, except that in t' o cace
uf agrarian festructuring they will havo t« spocily the wauunt of ang type of  aau to
Le rolecased and tle nunder of worlers whieh will bo considered 0xCe33 as a result oFf
the modoraization; thereafter, GIRAN will c€arry out or covordinato tho parcoliz.ticn ¢

of lands and infrastructury Plaunin;,

4, ORCANIZATION

Lecal Structuro

In Cetobor 1068, as part of tho law aparoving GUUTKR's IV Master Plan, tho GI'naAN
Procram was fHr tho first tirge clearly stated to Yoy 1) the Lodernization and « $verafe
fleation of the airicultural activitios in the area of tho Nortleast Buiar indistry;
2) tho modernization and diversification of the industrial activitios usind: su ar-cang
as raw vaterial, including tho oliniation of inguatrianl bottlonoc!:s; and J) tlo-
stiructural altoratinng (brosurably land rof.a) necossary for the abisorptiog of tho
labor and land reieased in tiio mwdoraization bprograu, At the saiw tice, SUIZNI., I2A,
IDRY, 11OV an@ the Bank of Brazil, were direccted to sive priority to tlo tasks n051:oed
to theon within the GETAN throoraim, thus Btron,tliening 1ts position relative to thoug
asencien., The law also added to tho Deliberative € uneil (CD), :overament opraosentaw
tives oL tho twn major Northeast suar aroduein; statos (eraanbuco and Alagoas),
without the right of vote, %he sare law ercatod the basis for tho Fund for the
Eodoraization of the NE Sugar Iadustry (FURAGRD) t bo . ranased by GURAN,

FURAGRO, whoso re:ulati as (rco attachreuts) wero Toceontly appruved by the cp,
is to he tlho pool fup resources 4or tho partial fsanclng _of: 1) sucar industyy
nodornization pPrujects; 2) thotr planaing ang desicn; 3) land reforn operations;
4) Uvias conditiog frproveront fop susar zone labor; §) huran resource develo; went;
6) survoys and studies; 7) laad uso diversification exporivontation; and §) oli in:tion
of bottlenocks ia tho fadustrial side of sucar operationg, In Kay, luGy, the ¢ :RA:
aduinistrative bud;et was added tu FURAGRO by decrco-low, having boon inadvortc.atl;,
omitted la provious lojislation,

A final substantivo article of tho October law: restatos GTiWAN's responsinglity
for the planniang end execution of a pPRIGTau 1a tha sugar Zono; pr.vides for one of
tle five votin; CD merbers to preside at nonthly rcetinzs in rotating; and provideu
for presidontial appointnont of GERAN'g Executive Seerotary upon honiaaticn by the
Ninistor of Iaterinr after consultation of tho Mininters of Industry eand C.nmror-e und
of Agriculture. ThLe Exgcutivo Secrotary thus is now GERAXN®g hichos oxgcutive ff cer,
' ' WNCIASSIFIED '
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SULLL stronger powors and ataributes wore granted to GERAN by presidential d;arce -
in Pecerber 1405, The third «bjective (5co abve) n v stated “the madification ( £
tho airarian etricture”, fustond uf povely “structural alterations nocessary™ for tle
abaorpticn of labor and land., GREAYN was a9 slven tho powor to pass on all suor
irdustry modernization prejeets te be sunportod by finaneinl {ncentive ros . urces
pRLor to SUISNE approval, icieral credit instituti. ns wore prohibited to financ:
su ar fndustry {nvestronts, olher tian fur sh ot Lolni, witlout the prior appr.val! of
GEVAN,  ALL agencles which were tu c.atribute to FURAGRO were to genucit suns, @ 2 by
law or o :mcwont. to GERAN'a account within V0 days of their receipt by such aor clies,
N enforcement dispositions wore statod, which could be a serivug doficiency,

A clearer definition is alge viven to the oporati--wal resn nstbilitios of @ WN,
as rveh 10 rejard to hwan reseurco develomient 2s to the lang relora nprojeets, 7The
cocrdirating and wonitordng function of GV, in centrast to a direct oxecution
responsibility, i reiterated., Tho fivo federal azoucies which CcoHprico tho bovy of
the €O continue with the ripht of viuto, but tho staie feprosentatives, tho plantsticon
CWiers, sli;-av,:m.v;nmnxmmnm. the sujar-cano suppliers aud tho rural labor foo@s itiom
rerain without vnte,

In keonin;: with the 1nereased 2wor3 of GERAN, the attributes of tho CD and »f
the Treentive Scevetary aid bis staff are expanded and wero clearly stated. The
Ercentive Seretary rapy sondnate an Anslstant Uxceutive Secrotary fir the apor.vel
of tho €, A1l the fodoral agenclens formdn; tho Ci ara cxrlicltly adusaishod to
fulfill promptly their c--v;:.mnu:on:_.'_'.,T'i.thin tlio context of the GIDAN prv.ran, LONIV N ia
tdven the nower to establish tu'.ﬁ-/’i‘.'." the presentation of wedernization projocta Ly
sunr plantationg, after whiedh it is t. nocarmend to the GO measures 1t Jud as 1 bo
anroariate relative to thse enteraaelses which did not stbntt nivvjocta, VAN g to
gubmit to tho Ministry of Interior oiteor the SUIID IV Master Plan term envog to an
eind, an cvaluati-n of ity detivities and rocuwwondationg foy future ectica or torainne
tin of 4ts proram,

Finally, tlhe Decerboer deerco .o tho first tive iato;ratos CENAN into tho Fuleral
Govermant wihlnery plactag 4 exrlicitly within tho syatow of NG rogienal devel: wient
ojeuncion connoctod with tho Ninistry o Intori.r,

Bosed vn tho orizinal logistation ereatin,; GGPAN, thoe ajoncy 13 authorized t wmulo
apreencnts Lor add with forei;n assdstanco acencws, Tho ixecutivo Gecrodary is
eiprwoered, with the epproval of the CD, to cuploy f.rei:a technicians, a9 neaded.

Fingnein:

[ M el S

Finaneiny svurces for FURAGRO, according to theo law, are fivo, only tho first oi
which prwvides any meaninzful rcvouuo, 1,0., the 21: of IAA'6 Ancomo fron the sugap
rarketing tax, which iu 1:GD should have provided GTRAN with aver NCri2i, 000,050, Ia
reality only NCri2.5 million were contributod, Contiibutions {rom SUENE, ILMA, INUA

aud the Dank of Drazil , as woll as budiet froua the Ulinistry of Interior, int.rest ua
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denesited fundg, and direct (Pnl&ti“ﬂﬂ, will pr,hably amcunt to a very sall part.of
total resources, Tho Loy Quostions, however, nemainy; huw can ajoencles regulred to
contriLuto to GERAN Lo made-te do se. The current explanatlion why fundgs have not
been § irthe: .mm;: i3 that GETAN has not had drsodicte ueced {or any fwwls, sincn v
neceraisation projects have Loen sppioved,  Whon G AN 19 ady to start ehoadin, , I
15 Towrtedly commdtted to doliver to 1t tlo secessary contribution, GUTAR was 3 ot
fncluded L tho {edoral budjget {or 130 but hag equosted that it bo included in the
burd ot for 1974,

In ropard to mappower, GIRAN i3 subject to the sevexs liniations on the bir ag oFf
neraonrel fnnesed by the GON, A1l acw pusitions in"the fecesnal govormoat wnust 1o
mrsenn tly enpprovesd by tho resident, Thive pgouncral tyres of stafl will be necd d ta
i lengnt GEDATIYS shate of (ho mdlovnisation projtat: 1) nrucTan eind projecet pLeanRin;,
revicw aqd nonitoring; 2) prejeet fxplosentation, particularly of land roi i pr o jocts;
and 3) edndnistyative, aceounting and auwditing, At pregeat GRDAN las o techaien’
ote €4 o f anprastieately 30 orcfossioaala, aguigned ¢ 81X divisions,  (fee attach o
or eniestion chart), A drive is on to hilxe an additisial 30 t: Ly techniciany, [ nds
have been allocated ovd anproved by tho €O Loz this par, )r"lo, “but untsl Joveirneanl
aporeal 15 siven to add noro rers nnel, tiw arouey will fall short of it etail
requiresantsg porgly to carry out activitles cited wider 1) and 3), above,

For tio tiwe boing, the DRIR of perasunel, lucluding iy socrglarics, are @ n
lean fiom goveral dodoral and state a_encies, and even the city of lkeello, g« £
which avo paild diretly by GTAR,  S1ill other potnusel axe on persolal horxvicen
contracto_aud o not count agninst poverment pors.unal coilings,

AN LT ST D LIS U UL TOLG X NS LG ST KGR ST ST IR, (X

D120 A T L TR0 L0 SO KA AU D AT D S L ARG XX ¢
XX GOG3N G R KIS SR

S5, MO OPF OUNRATICN

Jtrate,y,

QNN wag oticipally cunmivod as a rejianal (e} "{éigfx% l the ou;ar ind'mtry_)
Govelreat anency. n ucvor, it v X, ,cct'z to upomlc, i hu bastq u_;f pregesta
Csulodtted € it withoutl PR Partng /Um ro.iva 89 a wholo, It as nf'qlantitntive
re foml oals or tarmts. GUEAK will omertnm pivjeets only 1f thoy aro suhnitter
by appliconts durding the next thved yeoars, aiter wilch a now strate..7 will Le a¢ pte ]
by the a oy as proseribed by re ulatiens, TN ufficials Lelleve that 88 a 6! Juificant
nuber of sucar plantation progecis ano auccessfully imploroatoed, ﬂo multhuor AR’
fatl-out ol‘acct'i would be suflicleat to transfoma tho catire arve ecohory wUn it tl
nced of rerlonal plenniny (see Insues 3ection). Cne i blen to be faced oveitinl ly ¥
the provigion of improved s clel and econsaic benolits to workors oi uslnas whigl de ot

Qwow (K mmux@lam t» GLDAN,
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Projeoct Guldelines

Reculnticas (Vegeng) Lo the dn(ro lopment and submisstion of 'm«.adornlznti-'m T jeeln.
by sugar plantati.ns and st ar-cane cPWOrs wele issued by GERAN, as nmodificd, i
April [ this ;ear. The privcipal tiopice of tho X:rvas are 08 follows:

1) Ganoral Inwntructi-uo,

2) Iadustrial Machivery G ldolinea,

3) Industriol Moo palzotion,

4) Blimiaatim of Industrial Bottlenoc s,
+) ndustrial NMversilicat) n.

6) M demilzaticon of Susnr=caoe Production.
7) Traazp rtotl on of Su nre=cone.

4) Acrarisn Restructuring

) la:wd use Divorsification

17y 3.cinl Assistance,

A'though these culdeliues appeor to bo ail fuclunive, u»v_;g_g-_;_;»p;:_ng'x:;_\wn‘\'.'::etl'er
or ot thoy will lead t. the Gesi.n of nasily and efliclently analyzed and_ Limplev 2ated™
modernization pviicets until sevaral project. WEORuUals have boGn received ami sty lidd
by GUZAN At thoe present tino thero 13 «nly o project ia process of 8tudr, but it
ip 1 TO rtod that up to 59 13y bo subnitled belure 1o eng of 190G,

The firat stop roquired of aiplicants {8 the cubn ax. n of a lottor of Iutont
(_C_{\.l_l:_l__g_s_nf_lﬂ.tq_), forwarded throu.bh a qualified ¢ asultant fira, sotting £.wth tlo
peners b eloracteristics « 0 Lha ilrn, the alng of tho sroject to bo subnitted nan
approvinicte e ota tavolved, Alter a faverablo review « £ the igttor uf Inteat, GLWAR
autli-rizes the nuplicant t:; pracead with project plannlng, which at the suome tine
ccrimita GRIAN to agsist in :pnrtial financtu;; of tha ¢ .ot of project proparati-n,

Tho “tntesrated project nlau cnsiats ¢f the rain b uy, in which intentd g ¢ od
5 als, denendln: on tho ciaterprise, ond the opti-ns oh sen by the asplicant, are ot
f.rth under the hendin,s of 1) suonr mill rederutizetion; 2) mdernizattion of gy ar-cang
preductlong 3) industrial diversi ficiti ng 4) modornizatt n uf su,ar-cane trans,. tation;
S5)land woform; 6) land uso divorsillcatica; and 7) ¢ mnliance vith le.,el «bli.oti ug
for a.cinl wollare, Anne~es duclude nang (m-’lls, land e cn;'x'nbtut:,'. current e d
use, and projected land uge), tables, charts, and bivakd .wins of cust i ures n,t ineluded
In the »ain portions of the prajoet,

Nt all the fiolus cited ob.ve recd to be facliuced, If tle amlicati a ia ism g
plantatt n with o sucar uill, 13, 3), 1) and 7) wust be inciuied, the roroinder ¢ g
<Pt i, except that tho quantity <4 labr and the area and thuxaxox Quality 2 land
to be relensed wust be, cited. Laad rolorva (resetilesont £ releaged labor), 5) ooove,
uay be undertalion by the anplilcant ' r ray be turacd «wer to GGAR to tmplotont. It
applicants have land in oxcess -.f thu8e ageded for “: and tho required wininum aria
under i) thoy have tlhe upti-m of a divoraification »wojoct and/or adiitional land relcase
to GEIAN,
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If ¢io applicant 1a a Su_ are-cane nroducer «<nly, the industzrial component d-cu 1ot
apoly, and the project w.uld bo iintted to suzar-cang crafernization, land refonm’ and
gscectal wellaro improverents for on-fara laboer, Dotweon tho two extrones uro seviral
peusiblo kixes of project elevoats which would fit under CLIAN rules, '

St anothor project tyne 12 that conceenod with the olininativn of an ind styial
bottlanock (rnfo de eotran larents), caused by an acute coficicncy ia the nurw .
ranufpcturing cc'xi;,;'ﬁe;kt. ilio proposal tust show that tho bottleneck 4s real and that
ite otlirdinotion will allow all nther_units to develop hijher officiency of opora iong
Furtlerriore, any social inplicativas of tho project wust be showa and solutions :.ast

bo projoued. '

Plannin. Capahility

T attend to tho analysis and, §f necensary, wedification of all ecnceivabl..
tyees of projects undor its I rean, GRAN nceds oxperlencoed, hiphly trafoed plan -dn;,
amt technical vercomnmel; but slico its pPYaram 48 new, and nover before atten ste!
anyvwlhere fn Nrazil (or the world, uo Iar as ve luww), GUIAT must develup 1ts wwn st ff
as prajects are received and tachje! individually, ilkence, projeet plan ‘i in t s
context, ond particularly at the cutset, will Lo partly fouwuled on techuical expricieg
and sartly on cveative intuition, Tio nced f{ur varied cutside teclinical assista ce
is cbviously very grcat in ihis situatlon,

Innlecsentation Roso cigibilitieos

Lupleseatation of modeinization projecta will be the responsibility of tle
applicnnts,  Plapning and Laplesentation of infrastrieturo, re-cettlencnt, traintng,
research, exmorirentation pad survey projeets, plaiand and partly or winlly flaa wced
by GUHAN, will be nogtly thiva h airecizeat or contract with appropriato publie o
privateo entitios, in keepln; with GIRAN'S wature us a coordinating ajency,

Buwever, GTRAN lecadershin i”n:v‘::.\'f“‘.t poo dosirous ol assuniag tin direct renp nsie
bitlty for land reform oogratiens, “Aitlenth uncor tho citldolinens these may be u:detalien
as sart of the inte;rated nddevnization pvjoct Ly trhu applicant (usinelr: or ne-edor)
with povtda) flnaacing by GEPAN, 1t is anticipated that in actual practice . st if ot
all gpnga Mo projeects cu laad roleasod by the apy/licanta'will bo inplemente | by
& gwveranent aeney, ' '

IDA bas recontly beexwe, LY Prosidential deereco, tho sole federald acncy
respmuihle for colonlzation v Jland parcelization erceutéd ungesr aaticial jovor meat
aumpicea, Althyugh 4t has launciiod few prejeets, aziwe of tben gpectacularly auc :efiful,
it has alreudy acquired sose canorlence and learied +f the pitialle tuborent in
public land settlerentn, It lmrf,’l‘c‘hé?"adm.lnlstmtim rachiaery, tho criteria, and tho
plaming and implercating porsnncl needed, althougl it lachs adequate fundla,, Whother
UrAAN should rount a ataff to inplant settlenent prujects and managen thou durin; & an_
fudefinite lengtk of tiro 13 tlwrei-re un 19500 aecding reaolution. (Sve KGsiod ‘oc tion).
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Project Finanein:

Ae already mentioned, financing of tho moderaization phase of inte;rated
projects is to be sbhared by tho applicant, GEPAN throu;h FURAGR0, and SUDENEe
adidnistered Article 34/18 tax incentives funds, The applicant®s sbare uay be
one of several forus, cash, socurities or land, The nroportions of each share 13
establislked for tho various types of investuonts in the FUDAGRO Tosulatioas, at

[mn tine exceeding 755 of the tutal investments requirod, Interest on FURAGRO

’, loans will be at Gi per annun, with only 50, of tio lovel of monetary correction.
{fenayrent torns aro up to 10 years, depending on the elemont financed, althou:h
\the anpropriate legislation must be cbserved in the case of crodit for farm supp Lies,

‘eonsunption and marketing,

The task of re-settleront financing will bo up to GERAN through FURAGRO
or othor available funds. .

Parcelization will iavolvo apprexivatoly the following:

1) land, including improvereats, to be oxpropriated with compensation
under recently rovisod le;isltation,

2) Planning, surveyins and land cloaring,
3) Minimm social infrastructure.
4) Building matoriala,
5) Training,
'G) Conporatives crianization
7) Creuit
8) Consumption. -
b) ledium torw iavestuent

©) Shdrt texa production
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A Wl to Im onneatel dn Uy case of a wajor nolti-puepose rogianal
dovelopmeat orogvan gaeh 0 G000, o varloty of policy {usees bag arlooan,
Ay of which have alroady Toen cosolvad, With oilieis expoctad to ane v
N thee pewaroppnd Jve s Tyom the Lonling=-to piansd £o tho oporatlonnl phace,
Th folleving insuag ae caeoeatly Looalbicazatl:

N, it n.,.unld Yn t»‘ FALR SV BB 4 L), 1 AR (SR ‘i""'t‘o'\ u' S e

P oando e e tin ".) "'l':'- VO o ma E rae Tergniy Ly et g ey
L e i R T 2 AL S R AR LR R IR T T 1) W A P B G § 4 - VAt A s A Sandp VW B d) S smette we oo e

RSO
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Createary L0 Doss coaem land e fasy peoeeeneeg, Chn IRV Dro

I the [ Susay Tams does st dnvolua mattia s ovaoes ont oy Y eealy
VAlADRd 4l Y ot s BIEG cenvn e e wiion o waltt Fern et
payneats o ey irab iop o8 she coat ol tho Tnad way actually

Wy o edneedt peden, T Lho Sgeesr Yenn g Landiesa an=cany p0ha, b
WAL aeenivi: 1ots Jeasanilly ant yot 40 oceotuetion ong voeiving '
major investoopt [ Amalny, saditation, tiovwcdag ote,, nod
probably alse luad claaranes ond oeupavution,  In this roucoct,

the land rofown . phase of tho GIUTAN proean boe my cliwragtortist {es
of a colonlzatara Lrogran in which the stato usually abaoris most
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initial couts, Certain nintrun gtandards of housing, sanitntion
and othor tnstallations, as well ao corunity facilities, will
Lo essential to agsuro early improvenant of ex—cane workers'
1ivin: eonditions, a nmajor objective of tho GiTAYN progran,... The
actual doslrn and gpecifications of Surar Zeope land reforxrm projects
will thoreforo require paarticular care to achiove acceptable
stauinidae at nlntcun costs. Appropciato division of the investe-
ment cost betwoon that part tho govorinont will alsorb and tho
portion tho nzw Loallholdar can rvacoinably be expected to pay
baclhk withont an oppressivo Iaudon leading to excossivo mtes

of Jdlscoum;cenont and fallure, remainsg to bo dotorminod,

Cc, H'w vnl thn C™AY nreeean, lu ity Bsuar comn rrovine noderntiration and

hf‘cl‘\l i TN ITTIOTIOONTUNGT v 1ands awed or opoented

e G amee aee e w8 —em—

_y N ll] T T B R AT

Approximately ono half of ths total onijar cano praduction in

tho G \% nrea 1e o mewa by the so=callndl fornecedorou, L,0, cuvar
plonters otthiore ountne; thelr lands or roatin; fron othor avnerns,
fuchiding ustnce,  Tho holdings of fmmocedores vary gzroatly in

atea and {acludo rany so=all onoy, THTTTTSTL T they are o eosldorallly
noro consoarvative oluncat thon tho usiny owaors, Tho flnanclial
condlitia of lav:» nnshers of foraecedores is bolinoved to LO at

leant ae procarlots ad that of ST UCTITS and workin: midd living
covittions of cang vortouss vithloyed Ly tho fomrmolv)rva aro

~onorally even vinen uniavorablo than thouo oa tho usinis, Tho

GUrNY protraa could not Lo gucceusful A0 Lt nocloctod thwo foranced o rou
and thelr vortora;, whilo G\ wvante to encourg;;o particy;atrowor ™
fornccedoresy In calortcatiog, oo attuntion noode to bo patd te
TUICTT T, W0ront art of tho nuar Liklustry efthoer in tho stuly of

thyr Su:ar Vnoar or the dovolowmwat of nndernizatlon plana,

d. Uul con Lnneaventat of workin: and livine coutitions of cano and nill

wox.c)rt xy o N Y 4

G haw siven much thoyht to tho innrovenont of housing
panltatlon, clacation ang con~unity sacilitics of tho vor)orn

that will continuo in tho enpley of tho wuiar intustry (probably
tho majorlty of the worlovs uor eaployml),  flowever, tho mnaat
sorlous auprect of Sucar Tono poverty has beea {dontif! 4 ne lack,
or na-onforceent, of arlivguato labor standanduy, foclu . \7 wa'0g
and hemirs, frince bonofite, datly work tar;ot riloes, in -fcronce
with letitirute uaton activitios, ote,, ospreclally for the worliors
omployod by foraccedsnes,  This wituation hae in part beonascribed
10 tho prucaTiTTT T f1al position of much of the imlustry,
inprovemont of which i¢ a wmain tarjot of tho GUR\N prosran. Ways
and moany of assurin: ostablislvaent of adenuate labor standards
and thoir enforcomout will have to ho found by GERAN in conjunctio
with the .Innutry of labor and labor loadership,
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e, liow can surar cnno and mil} workers and their orranizations actively

Eﬁ?tlcipmo in tho plannine a1l oxncution of the GURAN procrary ?

noth cane workors' and usina workors' wunions and cooperatives
as well as smnllholdors' cooporatives should assunoe inportant
rogpongibilitics for tholr ova improved welfare, Thoso now
oxiasting aro weak nnd thoir strengthoning is a principal
pnpose of Us=Brazilian labor and cooporative dovolopaent
prozramg, All GTRAN profvans and particularly those dealing
with hunman rescirco devolopent, noad early and active partic=-
ipation of Sugar Zoune labor and tho new famers in order not
sinply to replaco lariornzr's patoernnlism with that of tho
stata, GTININ nanacenent appoars asically fovorably inclined
towvards such participation, Practical ways and meons of such
assuriny it, despiteo  prosent weaknoss of lador union and
cooparntives, nood to Lo dJovelopod,

£, How can :‘Z:f:'a!"l_lnhn';tw workera bo inteoyated into tho'nornal cozmunity
and potitical 1ite of tho o rion @ !

Tmeauso of thelr lsolation, the conpany towns that serve thn
convenlenco of the larjpe plantationsz and to goze oxtont that of
the workers, greatly increase the oconomale, social and
poychological depeudence of famlltes and indlvidunls on tho -
company, its nmannjement and its paternalistic laresse, oc lnck

of 1t. TFor the sano ronson, tho town or towns of tho runicipality
in whlch the ueina lands are locatad (freguontly move than

one municipln) aro ltaftod 4n their ablility to carry out nany’

of thoir noinal functlonz, This archalce situation is contrary

to inportant objectlves of nationnl, resional, and loacal interration
and participaticen, It depresses tho loveol of dovoloprumt of su.ar
workors and town Juellers alilie, and adversoly affoctu muniainal
povarumut dovolopment and 1ts sciavices, ns well as tho buulncess,
soclal, calturval and politlcal 1ifo of these nunicipalitios,
HNowover, the vueval municipalitfos involved would not bo ablo to
agsune thoir norml rosponaibilitles for tho population of the
company towns witiwut substaatial efforts at orcanization and
flvangdyz [or which thuy would nood holp from highor lovels of
froveranent,

honld G build up n mjor Innd rofora mojf-rt mnvemeat eapnelty,

- e

ln posanihly nu-\ll?\.unn of eaaclty rmradually ¥ 1eing doveloped in IR0Y,

The natiorddo land aeiorn aoncy P

land reforn projoct dotail planain: and wanagement will require
vory substantial headquartors amd fleld orzanization and will
involve nuaerous oporational probloms which could sericusly detruct

URCIASSIFIED
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from GERN'S matn functiona of multiple purpose program planaing,
ovaluation of projoct proposals, adninlstintion of fmwontives,
coordination of itho various progeam componeints, nezotiating with -
and cutding the related activities of otlhior aponcien, socuring
finoneingg, and establisvhing and enforciny satandards and critoria,
1IN 18 Darinninr to nccuiro oxporionco in land roform prnjoct
adminlptyation, including aleo in tho Swear Yono, and any technienl
auyistanco provivied 4t would bheaefit its natioawido  land voforn
activities, Dunltieatfion of land reforn orcanization is not
desfimblo enpacially L working: sido by aldo in tho samo aroax,

On tho other howl, IB7\ may not bo willing or ableo to ;rivo GIUIAN
lond reform projocts the top priority and concontition of
exccutivo ond ndninistmtive resousces that are indispensablo

for tluo success of thy Sueap Sono prograa, loreover, tho nocossary
cloge cocordination with G:E2\%"s otiior activitios In tho Gutar

“one can prohably only o mwumd throuzh full oporational control
and rosponsibllity by GiIRuG

h, Mmt mfr" unnl.\ mul ol 1"0:0""“t nrocedurg can GRWN en tnblish to arinro

ot — - et e o

that | pro)r'( ts will by carricd cui by tho usinng ns nm)ruw(! by G R

GUoAN approval of incentives will bo based on approval of projocte
gtipulatin: acreares for shecific land uso, cano prodiiction ol '
yiold * tarroto, cann nmilling and yiold tarprots, soclial inprovemeat
aciivitics, and varions othor facteoro, While subsecuent porviorw=
maico can follow nost of thesa covonants only approxtimately, GUIAN
noads to deviso control ankd ontorcement aulen, procedurea and
penaltien (§,7. nccolorated loan repaymont, forfolture of marhot
cuotan, donin} of accens to public crodit, as woll ae losser
ponaltices) in caso of willful or drnatle deviation froa agreod
covlitionn, To cite Just two oexannles: to the extent posmiblo,c
mturn to erxtensive cano groving practices and unfalr omploynent
practicng necd to Lo provoatod. It 1 not clear that GUUAN Las
adequately focuszed on this enforconont rosponsibility,

1, Unw_can G intn:rate the individual uslna projects, to which its
f)rvcmtluns are ('v'nm 1nto bHrogdoer sun-re; Tonal plasming for the fnwar

Yone 9P
[ )

The project-by=project appmaacih, an uuavoidable operntiny precodwi e
in tho adaiatstiratlon of thoe GURAYT inceativea for nmlemtration,
doos nat assurd well plannod and cooxlinated dovolopriont of tho
Gugar Yono as a wholo or oven of nofihboring suzlar plantations,
Cvernll planning should probably result in coro conusolidation of
usinng and closin: of saw mar;inal ones, DLBroador plaming may

“als0o 0o necdod for goil conservation and reforestation considorat ons,

UNCIASSIFIED
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Thero arv othor econcute and soginl aspocts, prioritics, and
requirononts for cooxrdination with zeate, regional and national
programs, all of which call for a woshinz of GIRN eatorpriso-
focusgqd operations with broador aros planning s policiea,

7. TOREIGN COOPETATION

GhRAN's authority to deal with foreign (:ovolop'font acencles 1a ostablis! zod
in Article G, Clause III of Deerce H9,002A, Ausust ¢, LYGG. Nothing in sub0qrays
decrees mc"dtﬁon oPf chianzes that autlmrlty. SUDiGR, however, ig charged by otie
lezislation with coondinating all forei;n governrent assistanco in the lNortiea.it
and therefore uust be a party to any agieccenocut involving techaical or finanaial
assistance to GERAN,

USATIVHE has been interested in tho GERAN prosraw since even befure its
creatinn, A guwranary of project data was subnlited as part of the Country
Aysistance deecunent for ¥Y 186G, Twecause of (he orjanizational difiicultici

reationed in the Dach rovnd seetion, it 48 only siwe ebruary of this year th:t
tlom 128 U<een an :mn» ri mut:, to discusn tho details of such assistance with
Gi:oa,  Todate, USAID has ai,ned two agreeronts for techunlcal asaistauco with
Gl one involving a three wan doveloprent teaw and the other a vocatlor al
aricultural tralniny adtésor, In acdition, URAID baa loaned sume office ¢juli-
rent to GLRAN whon GLEUAN maved to its pregent Loadquorters; one PAM technicla ig
on THY to GUIAN; and a USATD Working Group, conpused of tochnicians frtau varionas
divisions, is nttoazmun;; tu work out with thoir countorparts in CEFAN guys aucd
moahs by . hich USAID ray be'of assistance,

A World Rank/FAOQ, tean taliiod to GLEAN officials soveral months a0, V¢ we:ra
inforrod that the tedn theu it 1t would be diffieult for them tu assist the GE AN
prosraia beeause thoy assist nrojocts ratber than pmjrars, and while GiTAN is
alsn projecte-arlonted, cach «f 1tg projects would bo teo small for tho Vorlld
Bonk: to consider, Dritish covelopront officlals, with exporience in colunizationm,
have algo spolon to GREIAN with apparent Antercest o both 8ldes., GURAN {tsotf
haa exprossed Leen interest ia UAAID assistance of any kind and would undet btelly
bo satarested in British, Freiich, Ismoeli or Gorzaa assistance on land rof m
colmization projects, \.o do aot kooy howover, widtber GERAN Las made any
initfatives tuward othor forei.n doveolopaent organications,
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. 8.  IROGRES3 AND PROGITCTS

G"TAN recently passed its third anniversary, To all intonts and purpos: '8,
hwever, CGERAN was in fact crcated as a viable cneration in _Deceiber lLtu aad
its prozress should bo perhaps Larlred from thEt date. In addition to tho
or,anizational Progress uoted in other parts oFf this airiram, some operati:iml
nrogress has also been mado, The fifth larrest su:ar producing mill in the State
of Hernanbuco hag subnitted a project to GERAN whieh involven, in addition to
the finacecliny offered by GERAN fur moderaization, tho rolease of sufficient land
to regettlio workers who are to bo disuissed, GIRAN inforzs us that of 133
usinas in tho lorthcast sugar zono, 53, including all the mills of the Stat> of

Alajz:es, have indicated that thoy will subnmit projects to GERAN before tho nd

.of this year,

The foregoing indicates that, 4o wost respeets, tho prospect of GORAN
anchleving its objoctives should bo coasidescd ,.ud, actors iavolving pood ceni-
zation and diversification aire ot siiplo but thoy Go involvo rostly laown @
knnwable Guantitieos; if propor financin: ig availablao, thoso two objectivesn
can prabably LD readily acconplished, €n the aspoet of land refoem, GEBAN lan
overcorm porhapsd iis greatest diflficuliy, tlat is, the accentanco by thoe political
and su;ar intorests of tho aced to give up land 'to a sncial fofora program :a

~order to accowpiish the necessary nodernizatioa.

GrAN can still fall £f 4 ¢ves not receive adequate financial support, 1L

1t deed not acquire and retain adeguate techaical conpotenco or pronerly uf, .-

the techualenl enmpetence of othor Drazilian aponcles, or 4L it tales -n to
nany exccutive and opcraun' responsibilities whigh could wealen 1ts planad g
aml croreinating pcrfxm iixo and repaesont an cxcedslvo mana czent hurdodn,

TAN, like SUIRIT, 18 1liloly to bo a rajor fact.r ia regional develuneat lop
Gomo tlr.o to cuie and 1t pay pass throuch cesoral stases of cevelopiout “hilugnphy
or tactics, Ilicvertheless, 1ts carly ataes will Lave en impurtaat oficct « a
gubscqueat planaing and it is in this carly stage that USAID can bo uf Jentost
valuo in assistin; GEDAN accunplish its task,

In sum, tle chances «f succemaro phod, Giveh the finortance of tho prooTan,
ito consiateicy with tho prioritios of the Charter « £ Punta ol Estoe and wi'h
tho devoloprent plang »f Brazil as well as thco pursued by the U,S5,, USATL 'Driz2il
rerains alert t. tho opportunitics for assisting: this a;ency whereyor fecs!' e,
88 vell as to oncourago Drazilian aad iuternational sourcos to belp whoreve *

pusaible,

AJOX

MTAOx
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BUFTICEAL TEANSIATION
ot

DLCOEN B2 SS0NSN, Avpuat @, 1266,

Crontos GitAN = special Group for
tho Rutlonalizatlon of Cie horthoust
BuGur AgroeInuusiry,

Toa Peoaldont of tho Popublie, uslmes tho atlributon conferied on hiiln vy
Articlo 87, Kt 1, oF iy Faularsd Constitution Jeerevss

Aetlele 1« Thewe 4o cxonted the figcedal Groud for tho Matlonaldizition ¢ y

the Naeitioant Suar Anpoelnoustry (GURANY with soot in tho ¢ity of Rucife,
Statoe of ru TAnLNCO,

11"’.5;';'.’.’..’.!.‘..:;': = G pvpeno §9 Lo cooRidiiate nvallable pesoucess  ang
weliviilos woleh hava for tiudr naepese Ltho refonation snd rationalization of
Lho Bovtheast pupee Aanra=indusiey, obucevinz, in thoe nearcshile, tho COSG O
Article 11 of this Nee e,

wlo Pagr, =GRy Jurhsdictton 1o tho e aeetor of tho Nosthoast,
feedutsl &0 the asce of I, st fu melation o the pling, brocreng (v
pregocts of IHGA In tho fariieantern Agsarian mfort priors Ly aigu, thoo
provinioss of pavagwaphs 1 and 2 of Aridele 34, Lav 4504, Sovenbor 204 10G4
will e oloceved,

Arflele 2 = GLAK will Lo coastituted Uy a Mliberutive Council o o

Lancmpad SRR R R IRP i

Qrecutary Goneral,

Arilele 4 = Tho 2l ealgve Conpedl w111 Lo coupsed of the Procitong
of Uha TR E T Aol Srlituto (1ad), vho will piesloe, the fuperdntonde g
0 SR, G Peecitent o thy Gvanilton Apraeian Refons Tuntituto (inray,
they Notwonnl Aprragian Dovalogwent Lintituto TEND) bad tho Bani of drally 0owd
by n reesentutive, respeetively, o tho i-‘or:!wuez,t bugar, Poundation, Cane
Suppliora, mnd vugol WO U

f 1= Tho setlection Mytena for ropmsoatalives of Cano suppliers ol
rural woriors will bo dcieilned by the Miliberativoe Couwcil,

8 2w The ropresentatives oF tho Morthesint Susap Mutetation amd othor ¢l ag
-—

OFgona reforrod L $in tha Sinat part of titlo wrticlo ghall purticipito 4in
delnten of the Counctl with tho right of vote. (*)

VICIASGIFIND
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fi = The priscipal vuibores of the Councll will dcnimxtu thely
fuprasentatives within 10 Joays of tha date of tho vublication of thia iverc)
in tho Oificiol Gizotte of the Union.

A3 = The Beltberative Counctl will woot onitnarily onco & roath ond

1w antu

extrnoninarily whenaver cosvo'und,

Article 5 = The Geonvisd Scervetorlat will Lo heattod by o Soeretury Gonor i)
nr recogntsed euspotence snd spotlons  roeputntion, wvhose muwe will bo aulal Lot
to the Dolilmvative Cnuetd Ly tho Supevinteslont of BUVENE 40 a list of L e,
g Lho sl bo electa! by waendnity of the first ballot or bydls ol the voten
of the principal regrosenintiven of the organs which rafo up the Couscil,

§ L = %he Gencral Scerctarlat will e conaltuted of tochnicinnn off
n:«cumzcd coupatones, dnicated hy tho prisciple orgimg of the Doliuesativ)
Connedl or avquenied Ly othar reblle adninistration ontities, os well og oy
personsel nuenssary Lo ¢orry oul 4ts PULPDGEC,

f 2= Yo nenngary, the Gonoral Jecrotardnt, om authordrad Ly tho
Ve liberativa Councll, tuy caontoaetl opecinliacd Umizlltan or foralpn teahmic inns
anid adolulstrative pacsonel 4y eccordancy withe the Conpolidntod Labor Luaws.

Aridels G = Koepliug in vidnd Articlo 13 of thls Deexrca, GERAN Los vutiiorley
tog

I = Prosoto tho elalorution of tho Wagle agroeneat, reforred to 4n
Arliclo 19 of this werco, tha purpone of wilca 16 to Tk the rules for the
ratlonallntion of v provleu of the foxtheaat cano ngro~induntry,

ID = Blaborsate state LY state pluus, DICTAGS ang mojeety of restructuring,
¥utionalizution of tho gucar dpro=indunicy oa tho bugin of tho lobal rules tu
the nsde opgrocaent, .

IIX = Promoto thino elaboaration of agreenents ond eontrngta botveon tho or; N
roforrad to o Articlo < and with othep crtitiony goverm.ant, public or privatuy,
nutionl or forodpn, in oivor to CArry out survoys, stuwliles wmwl projocts thi
Purpono of whilch 49 the ratioanliation of tho cing agro=incustry,

LYY i
IV = Givo ita opinion wlout pLang, prograns or vrojects of public or
orivato entitles which are Lnsosrted inte ¢ho prograns or projeceis of oiyano
conprdaing GULZN, and wileh arve subaitted 10 it or vwhich rofer to tho cang
vErU=industey, '

V = Coominato the sctivition of otior ontities, pubidc, privato, natio wl

or {foreign, vhich directiy or indirectly, inlluonco tho rationuiization G2 tha
Rorthenat cone agxo=iniuntry.

UHCIASSIFILD
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Vi = Elaborate togzionnl o sectovel plana, Drogenms or projeats through
the provotion of sprecienis holueen conpunt organtzations for thols erxceus lon,
Gecplng 4 wind proceacs Slrvady tn endstenco aml tho objuetives of entitia:
reforsed to $n Articio 4 and the inteint of Artiele 2 and 1ts ecolo paregyaph:

VII = 02 nuro thnt tho plapns, prograna sid pivieots of oithue nationul v
foreign omynleations ollain {ha weeRmry Sinincing;

VIIE = Glve opialonn oo thn coneossion of incoutives by publle ovgann o
priavate wyiordndens 4a tho Northoant eano agro=intustry, iIn omlex to vorkd:
thely conptibllity with ¢w Grddolines oF GLRANG

X o= wolieit daforaation na o the scilvitiog of hinisesses, conpanics
Wiy obinr orgong which way Lo cren ted Uy the Medemal Goverwaont which fate oc!
thoielves dn tha Hortbonn: cine LERo=Liniustry;

W Pavrote gludlon, cogperaty in hagiq surveys and 4o harvest and nastot
Faigautors ond plaag 119 action pricaetly oo tho dovelopent and diversiiica .ion
of nprieunliure awl AZro=luni sy, ospeeiaily trusal nadustey

KT = Intora coch oyson reterred 20 4n Articio < el thoe similon LiGrtalen
Uy G RAIT annd of uppoovis projeets esccuied, dntograting then'with poo;riang
uwneler the reppeciblidty O tha poelurred DRt HIPH

RIT = Klaborato, w1lth intercsted orgunin, opprntoaly of yegionasl und
sactoval progranin,

Article 7 = he atirilatom of the Heliberutive Council angg
PR ¢ T T ‘

, ;
L= To £+ tho po'lllcy ond the plun of actioa of GLIAR within the objeot .von
Qetabliniied by thia warcu, :

IV = afens buving tvicd 2o S.ecmta sy Goneral, to dicido on tho pliuns,
pmjects and prugrara ouboittad for 1ts considemtion urdor tho purgosas of

LI AR}t 4

[T1 = To approve tho udninjutmtive ataructuro 0of tha Scerutarting
Goueral }

IV = To conntilor amid agpaove e tiget prwposal preaseated by Legrotary
Gonvraly '

V= "‘(‘_) au-t}“);-l;‘_-f_, tho Beewtury cor"aml: Lo contrnot apociniizod tuctinfenl
ol burvaueratic personnol indlspensoble to oxacuting tho servicoes of GLIAN;

USCLASSIFIED
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VI = To dectdo agrocmmtn, coutyacts end convanants with public ox priv.to
nutional or foroigu ontdtles und vuthorize the Fresidunt of thHo Council to
Bipn thew;

VIl = To approvo GHRAR's segulatioas,
Article 8 = The atiributes of the Cenoyul Scerotariat aras

1 = To prwote thy exceution of the Pian of Action to Lo uutablished by
the Dellitwanaclve Councll, ’

Il = Fo pivseat to the telibosative Council by iaxeh 31 esch yvar, tho
proposed budget of GERAN, un well as tho report of 4tn aciivitios in tho pa:t
yeax,

INT = Yo subaibi to tho Dediborative Couneil i sguantitutdve it of
pueammel ond xespoctive tubles of roucieantion srd the ot of peigoniel
acdudtied vnder he regicen ol Coinolications of Voriing tuws in onder to
osceute w gorvices wnior 1te sesponsiiullity.

iV = To prevent within 58 diys Troou pubilcagion of aresont ueree, the
project of Inteswl Degulstion of GORAN.

V = To proioto tho NICOLEL Y peans o aequire 2uployean to porform tho
tectinleal and aduinisirutivo tasig of GLilAN proposing the formg of rvuusreriLion,

Ola Piara, = Daployees relervad in tao previoun me"t will bo ruquested
by the Proafient of Dplilbesztive Councll,

Avtiele 2 = The Generl S:erctarfut will diroet tho tachiicsl and
ndindnteative sorvicen of GuliiN,

Article 14 = Tha contribugions wmt technical, finunclal and sdindnistrts vo
preticiimtion of cach componmit organ of G EAN on wiell an tha eucceution of

tho intert of Artiele 5 and its naoris, will be defined throvgh a Wole
aprectent Lo be eeleobwratud detvorn thoso orgaan within 20 days fpoa poblicast Llon

of thin voreu,.

fole Par, & Tho orgets of GHIWLEK, mrtieipanta in tho excoution of plous,
prograra and proJects will sign Juddspoanable couvonnnty obsorving tha
regulfitious of the Wsic convenint,

...".".Z."_’;‘E.‘}Lll = Too corpetoned glven to GLRAN by this xemve, doos cot
elcunily, sn any oaan, rostriction of the aetivitles of a leol or regulawgatary
cameter, whother fron e piogrosactle »f tho erocutivo point of viow, orael B!
.,‘."-‘}‘;'nny of tho conponent orguus,

WBCIASIIFILY
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Article 12 = The presens ikcreo will enter i Iorce on tho date of ito |,
vubucstton. revogating daspositiona to the contriry,
Drasdlia, August 8, 1064; 145¢th your of tho Indepandunae
mxl F3th year of the Lupabdllce,.
{l. CALTELYY MIANCO
Pavlo Fpydio Plai'titm
Jolo Googunlves de Souss
(Mablislunt in tho Official Gozntte of tha Uadon of Soptaabor 20, 1VGGE, PiR.
N, A1283 el 1128G)
(*) = Artilcie 4 = Para. 2 0f ity Duereo was cliagged by eeroo 89620,
Deeabaor 1, WG4, (0 road 88 follows:
"fho repregontatives of tho Bortheost fagme Yomdation, and other clu g

organg roferrad to in the Jinal pact of thln article, shall pagticipata
in the Jdebatos of tho Couscil without tho right to vote.”

CWCIABSIFIED
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1AW 050G, U0 311, 1Ual

This Inw opprovisd tho Foueth Mascer Plon of SUDGEN. Tuo wofficlal sranslation
viidleh (ollown covers oaly thoss wriisleos applying to GUUNR.

Astisle 2

Tho ratioanlization of the sugar badustry of the Forthenat will bo proveted
theonpn the gweution of pavogminn shileh cuvdsags tha foproveuent of ato
prosngtivity, the solntion of rcluted aocial probloss ang the modificution o
tha mopeetive sivucihure 0f productlion,

The vodificntlon of Che sirneture of prodeclion which 1o treated in tihin
article, will Yo sceonplishiovg throushs

I - Moderndzation uud dtveraitication ol cevalodoed opricultumwl actlvitdes
in the apen oceuplod Wy tha sugar sgvo-diviuatry of cthe doctlunnt,

1 = ho roeteralzation and diveselfination of inlusteial activitian whifer
Lty r,n.4v,.u' cuipy veed 3o uerdvatives an poloe=materlad, soechillng pacticularly to
Lacreange tho ol ficleney of Irnduatodal word thaougt the olinioniion of Lottloiuek
poldrte fn the foctory coplat.

IIT = The reatructuring vecensury for 160 use of labor und of lond Lilor ted
thiough the provees of voiigamlizaclon,

Articlo 1
Bparans o 00 O PP

AQUNTNE, the Sugar apd "\1(:03:01 Institubd (3AA), the Bvaliatan Institute of

agravio ftefom (WA 2y the atiosal Ingtitate of Agrortiar Puvelopaeat (DWW,
asid Lher Tk ofF Brazdl, ooy ol tho aqlitemtive Councll of tie Soelal
CGroup for tho Rotienalicalion of the Sugiw Anao~Indusisy o the Norsthoans €€ K4%),
pevativl Ly veren HoALN, Arjunt Ny Liog, will pive prloetty tecatent (o the
tasie within theolr empetonee vhich reliato to tho prograns reforrcd to 4n

Articlo 29 of thig Jaw,

petiny U The o rajor sugnr preduelng stotes of tho Tortheast will
port k‘i.wm I tho ellhomitive Coneicdl of GeRAK 68 varbare Ly weong of
myprosontativun hn'alr:ulnf.x,-} Ly the Punpeetivo overnors.

Sretion 11 = Tho Corndssion for Tinanclng of Praduction will olso eonee-'o

priorvity {reationt 1o tho rogeasg witlel rolnto o tha intont of the previoud
article for other ogricultural or ciottlo roalsoing projects approved by SNk,

l\l‘tigln 73

“Thy Fund Lor the Rutlonalization of tho Sugar Agro-industry of the lortheant
(I'VIAGHD) 19 horoby oreated ol will Lo oporntad Ly GIRVI for the purpanse of
contributing to the cluboration a:xl otocution of progryne (xoatod in axticle 29
of this law, LA SSIFILD
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Articlo 32
Tho seaourcos 98 FUAGRO ayos

0}  Income forezeon in 1tow IX of Articlo 5 of Noerce Law o, 33,
Fobruary Sii.v b By

b) Contritutionn o2 SUDCNE, of the Drezilicn Instituto for Agrarlan
fefonmn (I00AW) ot of the ntionndl Inatituto of Agrarion Develowamt anbay;

c) Duigotary coutributlons and additional orviits wiich may bo attriby od
to it "

d)  Repayaontae, Anteneas, dividdondn, ol any other incono dorived £oon “ho
application of 1te renouviIces,

Seetinn = The tusouiees woforsei to in thls Artdclo will W deponited in
a oirclal necount o the orlor of thin nannger of FUAGH &n the Bank of Brar-1
by tho wiob of esch conth foiloving thelr reCoapt, yenpoetivoly, Wy tho Rueonr and
Aleoniel Institule, SUNGL, the Drnzsilian Institute of Agrarium Refows, nmnd thio
Kacional Institnte of Agasarian evoloxante

fretion T = GOPAN w11l une o2ficiold foderal erusit astablishoonts for
tho concunnion of fimncivs with rosources £ror FURAGI0,

Inetlon 11T & The applicd budget of FUBAGRO wAll bo sulmittad to CLBAN'y
Tolilnmitivo Counctd for appovil,
Articlo 33
Tho .i'ersomlrccra of FWGHO w11k be applied pariicularly to the following ;uzpo: os:

a) Conplovmemtary Ldnuncing for fntogratod projocta for moicrnization ¢
prothwetive unitsng

P Portial Cinanclugz of exponsos for drawing up Antegratul projocts;

) f:lntnngt;im of Mmuiects of agrortan sosirueturing for the uso of
lond and lubor releanod with the process of yatiomlizationg

d) Projocts diwvetly dontined to the Lipiovovent of living conditions
of vorters in tho eurreagro=Iindusisry;

©) Flovating the Qo lity of hunhn rCoourees;

f) Danio ourveys, tuclwliag aorlol=photography, of the resources owd
natusal comiftions of tho conu druvas;

URCIAB5IFIED
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&) Regeasch and ciparivontation fop tho ideatification of pouslindities of
divercificotion of tho wwo ol lind in the ulffoxrunt sub~iogional unity o U9
nvoang

b)) Finanolag of Projicts leoting to G tho olindination of bottloncck
PAnts dn Indnseeia) wukdn d‘;mby pordtiiag tho ofsiciant utilizaction of
€Gulpront alroady installcd,

Artiale o2
S 9 e o s o

AU ond otlos organlentons or vatitieg quaicotod  with the Hnlstry of L
atevior whilceh e oativo n eho Sorthoaat Yy Lo antiuipation of Lolog _
el hurned, nppl}f“s’.o 8% o thoir TeHOUNCHLL,, Whatover Shedr nutyre of aryoac ,

An vonistance to victivs of cumunl public caluanition of drovght or ficod.

Y COSNATed AT L,
Aitte)e 73
et o 2 s TITEL FRE S SRERI

To carry ovt tha intont of article 20, tho Sxeinl Growp for ihe Nutionalive 10 .
ol thia Noribaast FIGAry ALTO=INCLST0Y, Creniog by Ameron GOGI0N, Avoust 0, 1166,
wall clabopite ann onounta o peelite prog i uutnge, profeseatially, tho
tuchmlenl exgans of tie Qugas vl dcohol Zuntieuds and LU,

Jeetion I e The elibative Counedl of G\l will moot at lcunt Do
BONLL 1 Gy ety of Reedfo, Copital of ¢ Blato of Fora buco onG vill Lo
PRoOlead over 6% encih neotli wrler tio roveiion ny:nd:"i'x‘?‘.“’un CeLES with o
viEht o vole,

Heatton ) I = Tho Nmmeutive fwewtary o7 GO will vo designatad Ly the
CPrevidoat of taa Repullte on nondnotion Ly tho Linlotar of o intoriopr afte
consuliation with the Linlotyion of ladustry and Coorwree T ARTRLILEIA 1
apvicultuv,

WCTABSIFIED
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UNOITICTAL TRANSLATION
or . o
DECRER B9°63/915 OF DIEC. 26, 1968

Recnlates Articles 29, 30, 31
32, 33 and 73 of Law N9 5507 of
Getober L1, 1968 and makes othed!
provisions,

Tha President of tha Republic, using the powers vested in hiin by Acticle 83,
1com T of the Constitulion avd in connideration of thc provisions of Arxticles
29, 30, 31, 32, 33 and 73 of Public Law N? 5.503 cf October A, 195G, decreas:

Art, 1 « The Special Group for the Dationalization of the Wortheast Sspaw
Cone Apro-Industry « GRUAN, ereated by Drevee 0.59,0320. of Augp. &, 19060, will
promote the ratiovalization of the sugaveane ajroe-fadustry fa the Dotiwcast,
thcogsh the mpleasntatiso of projrams or mwacnces which alnm at the leproveweit
of Lta prodictivity, solution of the related social puobleis and modiilcation
of tho covxesponding stracture ol production.

§ 1 « The progrems v woasures voferred co in this article have ag thelr
objectives :

I « Tho modernization and diversification of the agﬁculturnﬁ
activities daveloped fn the grea occupled by the suzarcane ajroe
~indugtry of the livcticast;

11 « The modernizacion and diversification of fndustrial activicies
which utillza eicar cane and {to by-products as rav waterial;

IIT - The wodification of the asrarian etructure .in order to absorbd
labor throu;h the utilizotion of seiplus lands,.

$ 2 « T Commispim for Financing of Production will pive pricrity to
propraas related to the provisfons of this Article.

Att. 2 = GFNAIN'e activities will mcludox

I « Adoinfetration of iIncentives designed to wodify thwe etructure
of the production units;

1% = Prepocation and saplementation of prograne designed to creake
the preconditiong necessary for the structural modifications
wentionod fu tha preceding ftem; .

"IIT « Promotion of spectiffc undertolinge of agrarian restructuring
arising frvon tho structural chauzes mentioned in ftem I, Jointly
vith other agencies concerned;

UNCLASSLIFLIED
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1V « Preparation and implémhnta;ion of propramg and projécts oinds 3
at inproviag the living conditions of the sugarcane industyy workiree

Art. 3 = The granting nf finoncfal lucentives intended to benellt under-
tokings deslnned to ratinnallze thie surarvcane azro«fadustry in the Mortheast,
will dopend on the approval of a project dewmonstrating tha techaical, econaomic
and financial feasthility of the veopective undertaking and offering conditicas
for the solution of tha social problenms fn thic activity arca of tho eatcrprice
concerned, fn accord with tha objectives establisicd in items, I, 1T and LI o
paragraph 1, Art, 1. :

Art, 4 - SUDRE"a approval of projects for the rationalization of produce
tion units {n the augarcan? a-ro=Lidustyy sector, vhich provide for the
application of funds orisinarine [vom Article L8 of Law K? 4.239, of June 27,
1903, a3 enended Ly Lawa L2 4009 of Deceaber 1, 1905 and 39 5500 of Octohor 11,
1908, will require tho prior coacurreuce of GFlAN,

Sole Pararsreph « SUDELE and GURAN will cstablich Ly agreonent tho norms
for aualyeia cvoluation and control of the projects refevred to in this article.

Art. 5 « With the cxcoption of the financing of the harvest scason, the
of funanon and marketing of production, as wcll as for purchase of fortilizer,
onil condition~rs and fuscctleld~s, cte., firanclal assistance vill be only
rranted by officlal federal credit fnstitations to tho sujar cane ajro=indusircy
in tha linrtheast, whon GRRAN demis such asolstance compatible with tha
objectives nmuntioned fn Avticle L, paragraph 19,

fole Paraesraph = GEANL will have a 40 (forty) day perlod to oxpresa its
opiufon gbout the request, lack of such a:npression being considered zpproval, -
counting from the date on viaich tho roquest was replstered f{n the Exccutive
Secrctariat,

Art. 6 « 0 Fundo de Taclonalizacdo ca A ro-Iuddstria Canavicira no dords ge
ta (FoRACTO) « Tho liorthcast Susar Cane Acro-Industry atlonalfizatfou Fund =
created by Law 5503 of October 11, 19734,.will Le ogerated by GLRAN Lo sccord-
ance with the notus entauvilohied fa this Docreo.

Art. 7 « FU[AGPO's resources arol

a) the rcveouo mentinoned fn Item II, Article 5 of Docroe Law P 308, of
Februsry 23, 1907;

b) the contridbutions of SUDKIE, Brazilian Institute for Agrarian Reforv:
(IDRA) and the Maticnal Institute for Azrarian Development (INDA).

UNCLASSIFIED
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€) the Ludgetary allocations and additional crodits that may de aseigned
to it; : , »

d) the arwrefzatfons, fnterest, dividends and other veturns derived fxou:
the application of its recources.

Art., 3 « FUIPAGIND '8 rogources will bo depoaited (o a speclal gceount, to
the order of CEWN, in the Bank of Drazil S.A.

§ 1 « The Alcoil and Sugar Institute (JAA) will deposit fn tho account
mentioned at thie beplnuing of this articla, the resources roferred
to in guhhicad "a" of the proceding avticle, by the end of each
wonth follouins to that af the collection,

§ 2 « SUDINR, IPNA and LNPA will deposit in tha account mentionad gt the
bepdnndng of thia article, tie rescurces referrod subicad to in
"W of tha precoding article, under ogrecments to be slgncd with
GEIAN, or in case of allocotiony especifically {atended for the
ahove nmenkicned Special Geoup, by the erd of the month follovlng
that of chole veceipe,

Art. 9 « FLACTD ' seasurces will be uzed fok financlal oosintonce to
private wndevtakings or goversnontal investrents aining at achieving the
objectivas contoplated Ln Avticle 1, pavagraph 1 of this Docrea.

§ 1 - The financial acsistance vaferred to in this article will fuclude:

a) additional financing of tatograted vatfonalization projects of
productlon un(tu;»‘

‘D) paretal financing of costs incurred o the preparation of fatejratec
projoctsa;

c) finmelag of projecta deairned élroctly to tmprove the living condi.
tions of the workers of the suparcanoe agra=ilustyy;

d) finmcing of projocty fntended to elininate bottleuccke at tho
{ndugstrial unite, tharehy perifting en efficlent use of tlw aquipent
already ingealled, provided the objoctivos nentioned in paragreph 1 of
Axticle 1 having beon complicd withe (5)

§ 2 « The goverracntal investucntoe uentioned {n this arcicle will relate :
to tho activitios provided for in ftcms IX, IID and IV of Article 2
of this Ducree,

Tﬂ' Deerecelow 50, llay 10, 1709 addes 'Operating costs for maintenance of
GEFAI's teclinical-adminictrative etructure, within linits to be fixed by
- 4es Doliberative Council.™ :

UNCLASSITIED
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Art. 10 « GERAN, having fn view the objcctives of this Docree, will entey

asreenents vith official foderal credit institutions for the grauting of
finencing with FURAGRD's reacurces. 4

Art. 11 = The conditions for granting finaucing with FURAGRO'@ resources

will be ecatablished by GERAN, in accordance witlh applicable legal provislons
and regmlations, ,

Art, 1? - Tu2 finoncial assistsaca deriving from the application of the

provisions of Art, & and oub-head "a" of paragraph 1 of Article 9 eannot excced,
in their total, the mauisun linit perwicted by tho norms governfng the granting
of the {inancisl fncentlves adminlstered by SUDLNE;

Art, 13 - Prapramiing desizned to create the preconditions necessary for

the etructural modification of tiie ajro-fadustry's production will inclucas

a) devolopeat of hunan vesources;

») basic surveys, fncluding air-photojrenaotric, of the natural resourcos
and conditfons of tho suzar cane arcas;

¢) rescarch and experimentation to fdentify €ho possibilitics of divercie
fication of land use in the difforent repional eubeunits of tho sujar ccne
areas; :
d) other {nitlativoa, at thao Jigcrotion of the Deliberative Council.

Art. 14 = The projects for {mplementatfon of ajrarian restructuring wast

bo bagad on the natural and gocioecconmlic conditions of the Northeast guzar
cane_arcas, and on GENAL'e and IDTA'e abjectivea, it being apreeds

a) that thego projects be cotablishied Llu gepavate nuclel as land 18
transferred to tho Governamet for absorption of excess labor;

b) that the subdivision of lands be made tuveugh expeditica ourveys in
order to peralt tho settlement of coloniots, simisltancously with the
releaso of labor reguliing from the ioploskatatfon of ratfonalization
projects;

c) that the construction of fmprovaruts of commnity interest will be
carricd out duxing the perfod of settloment.

d) that plote of different slzea ba plonncd according to the pattera of

exploitation conosidored to Le most suftable, reconciling the economic
vigbility with the goclal objocctive in each cesa;

UCLASSIFIRD
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e) that tha delivery of plote be made prior to the construction of
respective fprovonents and that crodit and technical essistance essential
for the exploitacion o2 the land and tno construction of improvemonts be
aasured to the beneficlaty.

£) chat other necessary rogidrements to meet thw conditions referred to in
this artlela bo gdopeed, o accardanco with cricorta of GERAN's Deliber:thve
Council,

Ave, 15 « The finsncisl assistance to ba vendored with TURACRO's fundn io
a;',rnrinu renstxuctaring projeces will includa tho coots of preparation ov implae
wentation of the respoctive projects.

Acte 19 = T‘xo projrang and projects Ceofyned dirvectly to fmprove the living
conditiona of the workers in the suzar cane agro-industry will gspeciflcally
freludo cm.mml.r.y und aasuciative oducation, as woll as probloms related to (he
provisioning the wovker,

Act, 17 = Tho wvotrhs and services, including those of adminigtratlive nature,
relating to the prosenng enntonplotod fu this Docree, will be executed by
GRIAN, preforably theouph eontracty with fndlvidhals or entities, a8 well as
thyouh agreements with puliifc entinies, rnilxed oconvay eompanies or, provided
thay havae no profit purposn, with foundationn, civil societies or agsaclatimg.

Sola Povagraph « Tor prosrans for which the cocponent agencies of GCUAN's
Daliberative Council are rosponaiible, thoy will Ue glven prefervenca.

Art. 18 « Tha Dellbeovative Council of the spocial Group for Ratlionaliraian
of the Lortheast Sacac, Conn Azra=Ivdustry vill be formed by the President of
thn Sacar and Aenol Institata (1AN), the Drazilian Inotitute for ﬁgxarian
fofowy (TRNA), cue Uatlewal Institute for forarian Developmeat (RNIA) end tho
Fouw of Brankl and by tha Sunarintendont of the Suporintaendency for tha
“Davelopeent of llortiwcast (-Jﬂ: i) with ¢l vight to vote, and a representativa,
regpeetively, of tho povenivronts of the States of Pernanbico ond Alassas, tho
Sucar I'oundation of tln Unviheast, gusar, cane suppliexa, gnd the raval sujar
cone vorkers of tho lorthoast, without rizht of vote.

§ 1 « Uithin 10 (ten) days following the publication of this Deczera eacl:
Councfl maaber shall desiznace his respective alternata.

§ 2 « The State Gaveriors nentioned in tho beniming of this article will
‘destgnate thoiyr repreeentativas and recpectivo alternates.

§ 3 « Tho Doliberative Council will mect at lcaat onco @ wonth, in Rucifle,
scat of the ontity, and will bo presidod ovor, in cach meeting, by -
ona of the Council menbarg, with tha right ¢o vota, under tho rotie
- tion gyeten,
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§ 4 = The decfofons of the Deliberative Council viil be takon by sicple
wajority of votes, aud the minfun guorum for ite meotfupgs will °
ba 3 (threo) votlng wmobors,

Arte 19 « Tho veprooentatives of tho entitlce wiich compase CRPAL ‘e
Dellberative Comcil will notify cha respoctive ageacies of tho Cecicions of
tha Counell sa that, after tieir vatiiicatlon, thesa deciostons will Lo
incorparated Lute the prosramning of tha epproprlate enticy.

Sole Parasraph « 69 {nisty) days afuer tho data of camnnlcation by tho
Executive Secretaviat, i€ thore is no contravy pranvuncoenoat on the part of

tha entlty coneervued, the decision of GRidl's Doliberative Council will bLe
automatically congidered aa vatified.

Att. 20 - It will Do vosponaibility of GURAI s Deliberative Council to:
T « Approve Ludjets and work prograss of tha ongity;
II = Convider the accounts rendured by thw Exccutive Sccretaviat;
IIL « Ratlly a;reoments and coniracts Rada by GERANG
IV « Appvove vatlonalization prolects for production unito of tha
gupar apco=indusiry sector, @ well ag gnidolines for tivir 3
contoat amd eaaiysis, fa accocdanca with the vovisiong contained

in the sole paragraph of Articlo & ofithts Decreo;

V « Approve, and veview {ts own {utaoraal vegulations and thooe of
the E:xocut:lya Socvetariac;

VI = Rule on crodit operations;

VIL « Drodnonco the Daputy Executive Socretary, to ba proposcd
by cho Exccutidva Secretavy;

VIIT - Rule on the ctactus of percomnel Working for tho agency;
IX = Approvo tho anwial report of the Esccutive Secrotariaty

& « Entablish eritevia and gonoral proviafons for the opaeration of
TUCAGHD

Al - Totabliah general and spocial conditioas for {inancing with
TUTAGRD fundo; ‘ '

XIL « Approve tha antual budget for FURAGRO;

XIII = Rule on other matters of futeraet to CERAN,
URCLASSIIILD
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Sole Paragraph « All mattors tovolving ecclinieal aspects, ao dotenained

by the Deltlevativa Council, will be subnitted co GLRAN'e Executive Sceretariat,
prior to tho Council’s doecislon.

Art, 21 - It L3 tha veosponsibflicy of CERAN'S Fxecutive Sccretarist tos

L.« Couduct stwlles and reseaveh necessary to the attakmment of
GENA 'a abjectivea; - :

il = Igsua oplinlone on mattors to be gulmitted to thae Daliberative
Council;

Ll « Dovelap procvans and projacts of fnteraest to the attalnment
of GEMIe objoctives;

1V = Moniror and contral the exceutfon of coutracts and ggerecacats
catored faco for the exccutfon of prograns with which it §a cuary: d,
ag well aa pralocts of tho privato sector approved by the Delilhor.:e
tive Coancll, in accordance with thoe privisions of tho solo Paraw
peaph of Axeicle 43

V = Analyzo the vationalization projedts of productfon units and
subuilt ita epinfon co tha Deliberative Council;

VI « Subaft to tho Deliberative Council, by April 30 of each’year,
the budgecary propooal for the soboogment £iscal yaar;

VII - Provide the ucccssary alafvistrative, taclmical aud £inaccinl
requirenents for tho operation of the DoliLerative Council;

VIIL = Orcoilzo the asemia and appropriata aubnisgsions on wattors
to ba culuitted to the Delibergtivo Council;

IX = Carry ont other tasko necessary for ¢he attaloment of GLRAN '
objectiveg.

Art, 22 « The Bxocutlvo Secvetarfat of GEZAN will boe directed by an

Executive Secretary desivrated Dy tha Poesident of the Republic upon noaination
by tha Mindster of the Tutarior afcer consulation with el Hintatoers of
Industry and Comuwerca and of Anrlcnltece.

Art. 23 - It 18 vespousibility of GHIAN'S Bxecuclva Socretary tos

S I COil speclial mootinges of tho Daliberative Council;

UNCLASSIFLED

J
10


http:nc%'iivt1,.om
http:rainaltzai.on

 EBnclosure 3

» , ‘ .
g “fONLD A 122 \
RiClls RIO USALD A 120 UNCLASSIFIED 8 | 19

Il = Perticipate in tiw meetings of the Doliberative Counckl;
111 « Sipgn contracts and agreosndats;
IV « Siga the rosolutions of the Doliberative Council;

V'« Request from other public adninistrative agencles the technfecl:
and clerical porsonnel aeeded for GLTAN'S eorvices;

VI « {ire technical and administrative pergcancl needod for GERAN's
sorvicea;

VII =« Reprosent GERAN,

VIIT « Divect tho techinical and admlnlscrac§vn sarvices of tho
Executive Secrotaviaty

IX = Propoge to tioe Deliberativa Council the nane of the candidate
to be dealjnated fov the functlon of Deputy Bxecutive Sceevetaryy

X = lmdla, in aceavdance with the rerulations in force and tho
decisiong of the Iwlibevative Council, CERAN's financial rasourcec;

XL « Subiit to the Delibarativo Councils

<
a) ducivy each ordinary woeting a hrief statemont on tho

activitica of the Exccutive Sccrotariat;

b)Y upi to Harch 31 of cach year, an overall xeport on GLRAN'S
octivitica, as well as an accounting for thw proceding
year;

XIT = Appoint officials for eupervisory and comoissioned assignaeites

XIIT « Digcharyae other dutieo: ralated te hifo functlons and to
GERAN "s objoctivas,

Sole Paraprpph = Tue Liceutlva Secrctacy will bo assisted by a Deputy
Exccutive Sceretary, who will Le responsiblo for such duties as will be
dolorated to L by tho Liccucive Sccretary and who will autowsatically act ao
ie subatitute fn hie abgeace and when unablo to act.

Art. 24 - Tha federal entitice participating Ln GITAN's Delilicrative
Counctl will give priority treatmont to problcus of their vespective compotetce

UKLASSIFIED
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telated to the gupar cone arcas of the Kortheast, oliserviag the specific levd
and regulatory noms as well as the intent of tiw paragraphe of this Article,

§ 1 = SUDMIE will pront luncentives montioncd in erticle 13 of Law 4,229
of June 27, 1933, as asended Ly Lovs 4.309 of Decomber 1, 1705 an!
5.503 of Octolor 11, 194G, for projecta of ‘ratlonalization of the
suar cmo arvo-industry idn the Northeasat,

§ 2 = TAA Vil oricut Lt8 ¢rota essismment polley, both concerning tho
industeial ontpal quotas of tho gugar factovien (usinas) aud
anrienlearal wquotas and proportionel shares, towards facilitating
the mndlficatiung in the econsmic and soclol structure of tha sup:t
cane arcas of tho Uorthenst, contaplated fa this Decrca.

§ 3 « Tho Brazilisa Ioatitute for Arvarfan Refoma will effect expropria-
tion of lands which, under each projece for' tho rationalization o
praduction unlts approvad by GERATs Deliberative Councll, ove
nade available to tho Govortid®d f{ov tho absosrption of exceos lab .,

§ 4 = The Fational Institate for Agrevian Voevelopment (IiDA), in
conpevation with GERAN, will carry out prograns for sural develop-
et A Cho soetora of coioninatlon, vural extension and copparae
tives in the boctheast Gurar cane aceas.

§ 3 = The Bank of Brazil will veader {inancial assistance to sitsar
agvo=todaotry vationallzatlon projacts in Northoast fa accovdance
with an azvecoient to o oado with GERAM,

)

Art. 25 - The Suger amd Aleohiol Institute (IMA) will furntch GLEAN, for
purposes of budreting and prosrasatng, ectinmaten of annual rtevenuo to Le
ob:talned throuph collection of the funde uentioned fn sub-hicad “a® of avticl: 7
of this Dacvea.

Art. 26 « SUDFTE, TAA, IBIA, IEDA aod tho Back 'of Braztl, (the latter £4
cceordance with poresrapa 5 of Articlo 24) will giva GERAY (irancinl and
techinical cooporation to pomit the campieto exocution of progrome desiened
to ettain the objectives eotadbliched in Articlo 1, paragraph 1 of thia Decre:,

Art. 27 - GETAM Wil cstablish the tine Limic within which arro-indasts al
oarm cane vsalig dn the Tortheast may apply, through projects, for the finan-
cial incontives necesnsary to thedc ratlovalization, and after the expiration -
of ouch time limit, will peodono to the Covernmout neasured Lt congldovs sulie
able in relation to thnse produciny units which falled to make the stiuctura:
modificationa contomplated in this Docroa.
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Art, 28 « After the time established for exccutfon of the IV Stage of tha
Maater Plaa for the Cconomic and Sacial Pebelopmont of the Mortheast, spprovél
Ly Lav 5,508 of Octobex 11, 1943, CRIAN, together with SUDENE, will aulmit to
the lHinkstry of tho Tutevior, an cevatuatioa of the results of the application
of the provisions of this becrce, proposing to that Ministry the weceasary
neagares for the continuation ov ternination of 4ts activities, as woll as
acronsenants, at that tine, decwnad appropriate in view of the ecounonic and sccial
conditions in tha sugar cane ercas of thwe Lortheast.

Att, 29 « CRUAN, Jointly with SUDENE, DHOCS, SUVALE awd! DRB, make up the
aysten of repilonal developaent azencles of the Wortheast attached to the
Yiniacry of Interfor,.

Art. 30 - Thia Decroe caters ta forco on tae date of its publication.

nrasilia, Deconber 26, 12408
147th of Independence and
§0th of the Republic.
-Ae COSTA E SILVA
Afonso A. Lina

15150 Beltrlo
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As SERAN
ORGANIZATION CUHART
Naliberative
Council
Exoc, Sec. Executive
Btaff Secretary
ADSUC.RKOQ.
Secrotary
' Techuicai Iesal Adialnise . Public
Conrd, Adv, Advisor trative Off, - Relations OfL,
Induatrial ' fuzar-cane Agsrarion Hwran Basie
ledornfzatt A Nodernlzas= Mogeraizae Besnurces  Survoy
tion Uni¢ ' tion Unit tion Unit ' Dovalop= Unit
v , @nt
B. Briof Description of Oryanization.

Technical Coordination UEffica (ACT)

This office is responsible for tlho preliminarcy and final rdviow
of projocts subaiticd to GIRAN. Following prolizinary study of
projects, it forwards tho various conponents to opcrational
wnits for techbnical revicw. Aiter the units comploto thoir
share of the roview, ACT brinrs togothor the components, naios
a stratepic analysia and forwards the project to the Excecutive
Socrotary for sulmission to tho Deliberative Council,

In tino, tuis office shouid also plan tho overall program for

GERAN,
UNCLASSIFIED
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Enélosure 4

J.opal Gftice

The office has the normal respousibilitics of a.logal advasor,

Agpin!ﬁtrntlvb Offico

All tasks common to this field aro its responsibility.

Public lolntivns Gifico

The samo 28 above can be said of this office.

Indusirial tedornizntion Unit (U1X)

URI cencerno 4tsoif with supar monufacturin: technolory, divorsitiqg
tion of tlhe industry into proceossing: of suTar-cane ‘and sugar by-
products md the analysis and wonitoring of project cauponunts in
these ficelds.

Swrar-cane Hodernization Unit (Unhcj.

URLC has sub-units in sugar-cane production tochnology and traﬁuport-
ation of canes It annlyzes plens for the modoraization of sugar-cane
production osnd monitors their implementation,

Aprarinn Modornization Unit (UHAG)
1

URAG plans land rcform projects whon theso are tho frovernment 's
respousibility ng part of a nodernization project, oxr revicws such
plans whon submitted by spplicants. It uay implement public sottlewmeint
projects, but will only monitor private pareclization oparations or
whou thoy are implenented by anothor public arency. It pnsecs on

1and vso diversificention plans as part of intoprated modernization
_projects and monitors thoir innpomceutation, Agricultural economicr

and soclio=-cconciie research projocts are plannod by UKAG for oxocution
nainly by other azencies.

uman Perources Dovelopment Unde (UCHI)

UCIH hna responsibility for planning and 4n part inplementin: :
activitics An prinary education, literacy, oncoura;:cnent of uwnions
and orpanization of cooporatives, all as parts of GERAN approved ard
financed projects., It monitors all such activitics to be exocuted
by other agencios. It also plans and monitors thoe bulk of resoarch
in socio-econumics and for training noeds, '
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£nclosuro 4 -

DBasie Surveoys Unit (ULDB)

UL plans and monitors the implementation of serinl photography,
cartography, soils, clinatology, and othor physical resourcos survey
projocts, '
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