
2. PAR FOR penlOD, 

3/73 TO Termin . 

Fish ~I'oduc'l:iol\, ~roc.9I1inl and Marketing 

PROJECT APPRAISAIl REPORT (PAR) 

I. DATE LATEIT PIP O. DATE PRIOR PAR 

DURATIONI ~gan FY 56 end. FY-1.I:l:.. 
6. PROJECT 

une 1973 

.. . ~ . I.. -

I AID I02()025 It ()o7Cil, 

10. U.S. Ia. CumulollYD Obllgollon . ' b. Current FY E.llmat.d c. e,tlmated Budget to campl.tlon 
__'_U"_D_I_NO_..... _ Thru PrIor F f I $ 981 0'00 Budge" $ ·Aft.r Curr.nt FY'! $ 

II. I(EV ACTION AOENTS (Contractor, Portlclpatlng Agency or Voluntary Agoncy) 

a. NAMe: b. CONTRACT. PASA OR VOL.. AG. NO. 

AUburn University Contract AID/csd-2270 

• .Jl, 

-...;. 

bringing about the general overall succ'esB 
of 1;his program. 

"NIN It IRIUI 

IUIVIIED 0 .. NEfti . Dp'RoP OPIP 

._~_.I_._N_ THIS EVALUATIONI! W_~c:!!.OH~ PRoposeD 1.1.0 REQUESTED AS A R~SULT OF _ 

A. ACTloNIXI B. LIST OF ACTIONS C. PROPOSED ACTION 
USAlO AI O/W 1i0S1' COMP I.! ETION CATE 

P~j~ot Over viaw 

- 1.. 'hat a fish vcri aty suitable for propaga­
tion in the NE w&a only developad by January 
1973 , the i ni t iation of the extension part of 
t he projact was dslayed until that time. Thus 
the dagree to which the extension program has 
p!'ogresaed has not been as advanced as had • . 
been f oreo en in the original project design. 

- The impact of t his fresh wat~r fish dev~lop­
ment projoct has bean greater than was 
'8xpaoted dulS to fin unfoI"<!seen meat shortage 
which has reBulted in a large overall 
~duOt~Ol of av~ilable animal protein in the 
l'tegioJ • 

Project evaluation conducted in 1971 which 
rasultad i n r estructuring of technical aasia 
t amCQ input was pr i ruaril}' responsible for ­
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PROJ!lCT NO. PAR "OR PERIODI COUNTRY PAR SERIAL. NO.AID I 020'2~ t I 0-70) 

PAGE 2 PAR 512-15-180-2~7. TO Termin. Brazil 
II. PERFORMANCE OF KEY IHPUT~ AND ACTION AGENTS~ 

A. INPUT OR IICTION AGENT B. PERFORMANCE AGAINST PLAN 

._. UNSATI5- OUT. 
CONTRACTOR. PARTICI 1"11 TltlG IIGCIH:Y OR VOLUNT AllY f"ACTORV SATISFACTORV STAN'Jllj .. 
AGENCY -'-r- 2 3 4 1\ e 7 

I. Auburn Univsrs it}·
.,. ----.----------­

2. 

- ._----_. 
3. 

---------..-.-.----.-------­ ..-

C.IMPORTANCE FOR ACHIEVt.IG 
PROJECT PURPOSE IX) 

LOW MEC:UM HIGH 

I 2 11 ~ e 

Commonl on kuy fact",. dulorl"II'ln~ I"o:lng 

Auburn' B tarun h.as b8r:ln Q. cf.'itical catalyst in coordinating Brazilian 
human and phys ical NlSOUrC8a. In add!tiOD, the Auburn taam has enabled the 
DNOCS Fr'9Sh ~';61tsr Ththeril})s Dept. to gain national and international 
p!'~l'.d::igl(l) whlch could pI'Ov:ldG add!tion&l I'.v;!60urcea for future development 
of h"~fJ't4 "'1i:l.'l'.F.ll~ fish'J.t"iaa both in Brazil and other countries in the 
hemiopht.n'e. Goth AID and DNOCS hnve been e.Jttremely satisfied with level of 
t~ch~:l,·),~J. aDl'.iotancll rtloaiveJ. 

Alth0u",g;h th'3 long i:e.rm train{ng ctlewcnt wa~ SJ.iJW getting started :3 MS 
degl:·;;;;!\.HI ;1ill ha''!e been e(;L.i."n~1d by DUOeS p<!SI'Uormel 1.1 t:lnd c:·f project. 
Hell.VY d~p~nd~mcr3 ~!,n short-t1~:C'm training at beginning of project may have 
been 10[,:::; 'than {:.de;7u~:te fo!' DNOCS 1-'In'i:301mel development llt;elis. 

5. CO!1;,HJDITI EO; 

Commodlt.i.e!) pUT'Ch2ned h~s'~ heC'ln In~lt/.\119od and are being well utilized. 

Commnnl on ~')' lerlo•• dolortnifJlllii rclina 

DNOCS has g·i.<,ren th~ prCtjo~t inCl"'SlUJingly strong buroaucratic and financial 
Bupport • Co,;>pero.tion umong hOfl t count't.'Y officials eSBociated with the 
proj4&ct has improved 0 Iljn:t.f.i cantly OVlitl~ the PllS't tlftveral years. Cooperation 
botwCCiUl ONOCS and 1yt:hGl' GOD agencies (mdversity, Btate extension service, 
SUD~NE, SUDl!~) ~!.-i:.~~~~~~~!o the bGn.!~i t of all parties ~.______ 

• - M:I.9m10n has refrainad from rating th~ different components of the 
projQot oinClG a. « t~rJ!l1nAl evaluation the exarain/!! w..... gtUIY'.C! to 
ovet'fill pel'fOf/JUlltle durin. the life of the pl"ojeo·t rathe,- thlllfJ to 
perforaanoe OV•• ~1. 1Alt yaA., 

_____~~-~~~--r_- __ Zi••. '-·--· ..-·~~'·'l·'TT-;;~[-i":":'C'-~ 'IT"'-·'o tIl'! ~ J ~ I '1'.,. or ... " UQNOfilt _____-----..-.......-.___~,.-.-1 ."',_ _ __ ",_, _ __ 

, (s.. tfP' ."-we ,., CeIBM,," ell 0"'" OeM"1 
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--------.------------------~~=~~~~~-~~~~~~~~~~---------------------------
TARGETS (Perc:onlor;e/Rale/A,"oun'l 

CUMU· CURRENT FY END OF 
l.ATIVE FY FY__ PROJECT 

4~P~R~IO~n~F~Y~_~TO~D~A~T~E_+~T~O~E~N~D~~------}_------+________ 

PAR FOR PERIOD:AID 10Zo-;:S\IG-70), 
PAGE J PAR 

II. 7. Continued, Comment on .'Iey 'actor. determining rating af Oth.r Danarl 

N.A. 

III. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTtTA riVE INDICATORS 

FOR 	MAJOR OI)TPUTS 
____________________•__ 

Participant tl:'lllining 
1/ 17 ::-:hort-·term Q 2 I1S 
21 MS 
'}I Sho!'t .. term 

2:'---' -----'--------...,...+c;;-·O-"'-M·l~~i;---------' .--------- .---------.-----.----

CO"'MIINT:8. 

-------------------------~----------
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PROJECT NO. PAR ""OR PERIOD: COUNTRY 	 PAR SERIAL NO.AID 1020-25 (10-701 

PAGE 4 PAR Brazil 7"-6 
IV. PROJ!C;T PURPOSE 

\. 1. Siolemeni of purpole 01 curren,l" enylaag_d. 	 2. So_ .. In PROP, I!: YES 0 NO 

(a) Establish within DNOCS the capacity to ca~ry out research and 
(b) upgrade and expand fishculture produotion extension services for 

the purpose of promoting 8 profitable fresh fiah industry in the 
North•••t. 

B. 1. 	 o~~I.~t~w~h~en~~~~~~~~~~~~~~~~~~~~~~~~~~~C~dltlon. which wlll~ 

aboy., purpolle I. achleyed. 2. Evldltnc:e 'u da'. 01 progre.. towanJ lhasa c:onditICIII•• 

l)DNOCS Fisherifts Department capable of1) Self-sufficiency in plan­
develo~ing fishculture production technologning 	and carrying out 
Exten8~on activities are behind schedule durGoeal"ch development and 
to the ab9~nce till June 1973 of a fishextension activities. 
variety which could be used in NE ponds and 
in dernonGt~ation proje~ts •Although DNOCS hal 
not cttained self-sufficiency in this ~rea 
.~10.!')< _i.r:s progreslJ f.ng!A manual ~;-~- -tIsi!_c''I.\l'tUI'e 
~'!. __O(~I~~\11~ld t"~ ~o ~~!~l.lir,h(j'l Bhc-~,t:ly Ie·X" usa 
(:~f i"x~8ns!on agenta and farmers. 

2) DNOCS ~xtending technology and m&lagement 2) Oper'ating SystlnlllS of fish 
kllo..r.•how to several other agencies. C"\rrentery 'tfJc;hnology, resource 
plans' al-'(l) toutilizo graduates of fishmanagement and fiahcult 
tochnology COIIl\se being .~i"en by the Uni­
versity of Ceara. 

3) DNOCS bud~8t appropriate for proj~ct neods.3) GOB budget support at 
Supplem®ntary funds obtained by DNOCSle·;.'¢l to c.on"t;'nue planned 
through agreement with other agencies.operations. 

:-::=-_---,---,::~__ '_.'_-._-~=~~ROGRAMM;:-:N-;:-G-;::G:-;::C-:-A-:-L-----------------
1\. S'olanlOnt -;;i Programming Goal 

Incl"oaatl overall pl'oduction of animal protf:!in fr.ont fish through improve­
ments of yields from Noy·th8&Ot publ,ic r6sarvoirs i improvement of fish 
production and PMcl!IStJin,j and TJllu'keting practices, and introduction of 

I' fimhcultUl'e to farm ponds: in thft region. 

). B. 	 Wllbllth~ OCc'"Dv.mln, )f the prolect purp'lle moh· ';:ignlficanl contribution to the pr"gr~,"mlng gM I. given tho magnitude 01 ,he no: ;,;;;r--­
pro nm? II~ evidence. 

If the project's purpo~e are achieved as planned, the GOB will have the 
oapabilities for realizing the programming goal. 
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