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Project Overvlaw

(= In that a filsh variety suitable for propaga-

ticn in the NE was only developad by January

1973, the initiation of the extension part of
the project was delayed until that time. Thus
the degree to which the extension program has
progressed has not bean as advanced as had °'
Leen foresaen in the original project design.

- The impact of this fresh water fish develop-
ment project has baan greater than was
expaoted dus to an unforaseen meat shortage
which hau vesulted in a large overall
raduction of available animal protein in the
region,

~ Project evaluation conducted in 1971 which
resulted in restructuring of technical assis
tance input was primarily responsible for
bringing about the general overall success
of this program,
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i1, PERFORMANCE OF KEY IMPUTS AND ACTION AGENTS

B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG
Ty TR oUT: PROJECT PURPQOSE (X)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATIBFACTORY |svanoing {Low MEC!UM HIGH
AGENCY 1 2 3 4 B s y 1 2 s 4 5

A. INPUT OR ACTION AGENT

' Auburn Univeysity . ®

2.

3.

Commoent on key factors determining voling

Auburn's team hag besn a oritical catalyst in coordinating Brazilian

human and physical resourcea. In addition, the Auburn team has enabled the
DNOCS Fresh tister Fisherles Dept. to geln national and international
prestigs which could provide additional resources for future development
of frest walex fisherias both in Brazil and other countries in the
heniogphera, Both AID and DNOCS have been extremely satisfied with level of
tachnion) aseistance recaived.

T 1 2 3 4 o 6 ? 1 2 3 L) o
§. PARTICIPAT TRAINING ]
Commint o‘;\»z."/—.;A':::.l’::::;(;l’-c—;»:n?'*m; m.f—l.l‘\;
Alvhough the long term training eleument was slow getting started 3 MS
degrevs will have been eaonad by DHOCS parsormel Ly ond of project.
Heavy dapendances on ehort-tzem tralning at beginning of project may have
baen lesgs than ndequate for DNOCS personnel development nseds,
IR b ] 1 2 3 4 8 -] 1 ? 1 2 3 4 ]
%, COMMODITIES | "
Commant en key fucters deterniing rating
Commodities purchaaed haye been installsed and are being well utilized,
o e 1 2 ) ) ) ) 7 1 2 3 a s
0. PLROONNEL [/

0. CCORENATING
COUNTRY

b, oTHERN

Commant on huy foctars datarmining reling
DNOCS has given tha projeect increagingly strong bureaucratic and financial
support. Cooperation among host country officials associated with the
project has improved significantly ovar the pas: saveral years. Cooperation
batwoen DNOCS and other GOB agencies (university, state extension service,
SUDENE , SUDEPE) hae incresscd to the benefit of all parties,

® ~ Mission has refrained from rating the different components of the
projeot pince as a tarminal evaluation the exercise was gaarad to
ovearall performance during the life of tho projeot rather than to
porformanas ovey the last year,
INNNEEUREES
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(§oe Nent Lage lor Commenta on Other Deners)
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11, 7. Continued: Comment on ‘tey foctors duter

mining rating of Other Donors

N.A,

I, KEY QUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS
FOR MAJOR OUTPRUTS

TARGETS (Percentage/Rate /Amount)

tCAUT*w;: CURRENT FY END OF
PRIGRFY [ToDATE | To END FY FY____ | PROJECT

Papticipant training PLANNED

1/ 17 ahort-term & 2 MS

7/ MS PERFORM.

it ) ANCE

3/ Short-term

- REPLANNED

Tuncklonal laboratgmr PLANNED

Facilitiaeg, PP
PERFOPRM-
ANCE

RESILANNED :L. '

Amguant lncreased pro- PLANNED

duaiicn of DNOCS Fish o

Hatcharieu (in percant) [REironw

fromtnge of 300,000 in :

l'J“S REPLANNTID

P{ehcultura on p %v .

Fapan (numbors)h CThis dg |PHeweo 19 10

nol e dr"'(Jt“kin ?})el’flt_(hz f - ,.}”;r“u T RO M " ,

?.9 e ah T"? F i A=l fain ¢ ! .
fu DL cultureg | 2 8 A

which Jnvo vEs uge OL A A G By aers

fevtilizars and fead SURSTT o B R

mivkures ) TR RIS ¥

& QUALITATIVU INDICATORS CONAC 'IT

FOR MAJOJ QUTPRUTS

A

Brosilian improve
managomant practices atl
ragervolvs

{ Managenant practices at the five largest
vageorvelre Lmproved. DNOCS providing training
for middla lavel psrsonnal in rezarvoir manage-
munt ut{lizing U.,S, trained participants.

2,

COMMENT:

COMNMENT!
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IV, PROJECT PURPOSE

\. 1. Statement of purpose as curtently envisaged, 2. Same es in PROPY E YES D NO

(a) Establish within DNOCS the capacity to carry out research and
(b) upgrade and expand fishculture zroduction extension services for
the purpose of promoting a profitable fresh figh industry in the

Northeast.
8. 1. Conditions which will exist when
above purpose is achieved. 2. Evidenco to dote of progress toward theso conditions.
1) Self-gufficisncy in plan- | 1)DNOCS Fisheries Department capable of
ning and carrying out develo?ing fishculture production technolog
regearch developmant and Extension activities are behind schedule du
extension aetivities. to the absonce till June 1973 of a fish

not ettained self-sufficiency in this area

wori is progressing.A manual on fighculture

of oxtonsion agents and farmers.

2) Operating systems of fiah-2) DNOCS extending technology and management
gry technology, resourcs know-how tc several other agencies,Current
management and fishcultury plans  zre toutilize graduates of fish

tachnology counse heing given by the Uni-

vergity cf Ceara,

3) 60B budget gupport at 3) DNOCS budget appropriate for project needs,
level to continue planned Supplemantary funds obtained by DNOCS
operations, {hrough agreement with other agencies.

V. PROGRAMMING GGAL

A, Statement of Programming Goal

Increase overall produciion of animal protein from fish through improve-
ments of yields from Northeast public resarvoirs , improvement of fish
production and processing and narketing practices, and introduction of

: figheulture to farm ponds 1n the region.

8. Will the achiovement sf the project purpase make a significant contribution to the pragrcmming g:al, given the magnitude of the notional
problem? Citn evidence.

If the grojoct’s purpoce are achieved as planned, the GOB will have the
capabilities for realizing the programming goal.

variaty which could be used in NE ponds and
in demcnetration projects.Although DNOCS ha

1s nehsdulad to ba publishad shovtly fer us
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