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PROJECT APPRAISAL REPORT (PAR) 

PERIOO. 3. COUtlTRY 

512-1 - TO 

n. PROJeCT TITL.C 

rISH PRODUCTION, ,aOCISSI.C, AND HAI~ITlNG 
6. PROJECT e. OATE LATEST PIP 

DURATION: Begon FY 66 Ends FY +4-
10. U.S. 10. Cum .. loi/Y" Obligation lb. Curr"n' FY ESllrnp'ud If'. F~timo' • .f Budg,,' Ie comrle'ion 

FUNDING Thru Prior FY, $720 000 Budge': $ 11iti. nnn . Aller Currenl FY: $ 

, I. KEY ACTlbN AGEN~ (ConlroCI"" Porflcl/kJllng Agency or Vo/unlory A!1"ncy) 

---.------.- o. NAME b. CONTRACT, PASA OR VOL. AG. NO. 

I. NEW ACTIONS PROPOSED AND REQUESTI!D AS A RESULT OF THIS EVALUATION 
----------.---r~~~~~~~~~~~~~~~~~~~--~~--~~--T_-------------

A. ACTION Ixl 
B. LIST OF ACTIONS 

USAIO A'O!W HOST 

X i.cus. with DNOCS po •• ibility of providina .d
.nc •• ~~t to p.rticipaat •• fter tr.i.i.l •• 0 

C. PROPOSED ACTION 
COMPLETION DATE 

r.inee. will h •• e the •• c •••• ry inceDti.e. Co.vl~ted 

:: 

x 

X NOCS uor~plaD. ahould b. b.tter defined .Dd 
.rri.d uut. CODtiDuia8 

x IOCS .hould Doai •• ta .D .xtea.ioa .p.ci.li.t to 
ork wLth the Aubura tecbaici.D .nd .D exte •• ion 
~oir.a b. pl.Dn.d in ti.e to b. i.pl ••• at.d 
efor. contr.ct rua. out. Coapleted 

x aprov •• Dd .treDithan coopsr.tioD with Univ. 
f Ceara aey fi.beri •• pro,r ••• 

x .pro •• flow of re.o~rc •• ~rQ. SUIII to proj.ct 
hro .. ah SUDINB. 6/30/73 

.prov. ~o .. uaic •• io.. betw ••• UiAID .Dd COD
r.ct pfireoDa.l. 

x anour.ae DNOeS to •• k •• v.il.bl. p.rticip.at. 
D a aore timaly b •• i •• 

x Hoes .hould •• ek clo •• r r.l.tio •• hip. with 
UDIPE. Such. r.l.tioD.hip could provide .d-

Coatiauilla 

6/30/73 

ition.l .ourc •• of luadiDI .Dd t.chaic.l ••• i.t.6/30/73 

tt •• pt to i.pro.e ctuallC" of Ka,li.h La.,u ••• 
r.iniDa beiDi proyided in rort.l ••• by IBIU. 

~~~~~~x rovide Iraetar di •••• ia.tio. of . ben.fit. 
o. IH.:r> .. ANNINO AJ,;gUlilES 0 0 

RII:VIIED OR NItWI F"ROP PIP OPRO AoDp'O/T 0 P'O/C Dp,o/P 



I PROJECT NO. . ~AI'I "'01'1 PERIOD. I COUNTRY PAR aERIAL NO. AID I02()-25 1I()-70) 

PAG! 2 PAR I S 12 -15. -1 a 0 -, /a 7 lI"D 2 J 7 'J ...... 'I J '7 'I • _ .t ~ ... 
II. PERfORMANCE OF KEY IHPUTS:!MD ACTIOH-A'tENn-

..... 
8. PERI'ORMANCE AGAINST PLAN C.NPORTANCEFORACH~VNG 

A. INPUT OR "CTION "GENT 
OUT· 

PROJECT PURPOSE (XI UN,AT • .I. 
CONTRACTOR. PARTICIPATING AGENCY OR VOLUNTARY F"CTORY 5ATISFACTORY STAN,)INQ LOW MEDIUM HIGII 
AGENCY I a 3 .. II II , i 2 ., .. e 

I. AuburD UDiv.r.ity ~ -
2. 

3. 

Comment on ~ey laclorl delermlnlng ralong 

Although Auburn perlonn.l have b •• D t.chDically vell-qualified a4d have 
worked .atr •• ely well witb l>HOeS eou.t.rpartl, th.y v.re aot fully aware 
of their .anaaerial r •• poa.ibiliti._. Tbi. va. oaly .traigthened out lat. 
in the year due to admiai.tratl •• chaDa.' ia USAID, i ••• , traa.fer of 
proj.ct .0DitoriD& from aecif. to Ira.ilia and cbaase of project maaagers. 
Cooperation vith th. Uni.er.ity of C.ara t • new fi.h.ri •• progra •• bould 
be 8treDith.D.d. 

4. PARTICIPANT TRAINING 

Comment on ~ey factoll del.rmlning raling • i i 
Partlc ,a.t. tra ned on .bort-ter. cour •• I, tbrough 

tbi, project, bav~ b •• a vell atili •• d. Uov ••• r, DO loaa-ter. trainiDg 
accomplilbed to date due to .a.pow.r .borta, •• within DHOCS, no DNoes 
inceative upon returD. DNOCS bow.v.r i. att •• pting to i.pro.e thi. ai
tua~ion by eD.bling ~ro.~ecti •• participant. to .tf.ad lrnsuage cla.aea 
durlng work hour •• , Tvo HS caadi~.t. eft for tra nina n tbe u.S. sub-

II. CO ..... ODITIES 

C .... m.nl .n k.y loci .... ".Iormlng rotln, 

Commoditi •• purcba.ed und.r tb. proj.ct have b.en v.ll .el.cted aDd well 
utili •• d. In pa.t, r.cord k •• pia, .Ylt •• va. not .ary .fficient, howftver, 
thi. bal be.n improved .nd n.w control c.rd •• at.bli.h.d. 

1 a I .. , , , I 2 3 .. I 
a. ,'£:RSONNI!:L 

• II. COOPERATING 11: 
COUNTRY 

b. OTHER 
a 

C·).nmenl on ~.Y 'aeiOl. del.rminlng ralln~ 

Br •• ili.n p.r.onael conn.ct.d vitb project .r. coa.ci.ntiou. and compet.nt, 
but .re not .uffici.nt in aumb.r. Local fuad. for proj.ct haye DOt b •• n 
r.l •••• d by SUDIHi. Work plaa. w.r. Dot prop.rly d.fin.d. In the fin.' 
moat.ha of tb. reportiDa period a ri.b.ri •• Dep.rt.eat v •• offici.lly 
e.t.bli.hed vithin DNOCS which .hould l •• d to bett.r coordinated .nd 
defin.d pl.al, .nd .hould pro.id. tb. proj.ct vith • areat.r degr •• of 
,upport, fia.Dci.l .nd otb.rvi,., oa th. p.rt of DBOeS. 

7. GTHER DONORS II/ al·I·I"')'f'1. I

) ')·1' 
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PAGE 3 PAR 512-15-180-247.4 2/72 to 3/73 Br •• il 73-
II. 7. C ... I1" ... d, C __ "t on ke, factor. d ... r .. I"I", rarIng of Other Donor. 

N.A. 

III, KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Pcrcentoge/Rote/Amounr) 

A. QUANTITATIVE INDICATOHS 

FOR MAJOR OUTPUTS 
CUMU· 

LATIVE 
PRIOR FY 

CURRENT FY 

TO DATE TO END 
Fy..:L4 FY __ 

END OF 
PROJECT 

PLANNED o 2 29 Participant tr.iaiD8 
(.burt-t.r.) 
(* H.S. p.rticip.nts) 

ACTUAL 
~~~~ORM. 15 2* 

'.' 

.:':" ,. • 1~~"~'" 

,.:; 

f\;~·· .. ..... , ..... ~ .... :: ... :. I ." ,: .... ." 

FUDctioDal L.boratory 
Faciliti •• 

REPLANNED i"h.';' 
11. .. , .... '. 

PLANNED 

ACTUAL 
PERFORM· 
AN~r, 

3 

3 

2* 

3 l 

8 25 

3 3 3 
; .... .. 

.. , 

-----------.----------------~-------+------~-------_+------_+------_r------1_-------

7S% 100% 200% 
; .. ~ 

100% 200% 225% 

30 50 so so rilbc .. ltur. OD priv.t. PLANNED 

far •• ( .... b.~.~ (Tbis i. ~A-C-T-U-A-L--4-------~-----+------~--~-.-+-----~r-------
no t a II toCklD, op.ratioll PERFORM· 0 0 

.1 th~ aboy, i9dic.~or.~A-N-C-E ____ 4_ __ ----r_----_+------_r---.. --+_--~~r_------
It 11 an r~\'t.nl}l v. f l.b- REPLANNED 

u.jUl~uf:r~ttf~.}~Vill::d 1 10 
a QUALITATIVE INDICATOR-ixtur •• 'COMMENT: 

FOR MAJOR OUTPUTS''''' r 

t. 

Bra.ilian. i.prov •• ana
, ••• at practic •• at r.
•• rvoir •• 

2. 
Ir •• i1iaa-. ..... lop ft.b-
c.1t .. r •• y.t •••• 

H ••• , •••• t pr.ctic ••• t tb. 
..rvoir. i.prov.d. Furtb.r 
••• t •• r. b.iDI .bt.i •••• t 
DNOC' it •• 1f • 

COMMENT: 

fi •• lar,.st r.
•••• a ••• nt i.prov. 
tb. r ••• rvoir. by 

rbi •• otivity t.rl.t sbould b. r •• 1i •• d by 1974. 
• •• U.iDI conti .... d U.S. t.cbaic.l ••• i.t.~c •• 
USAID i. prov'.ia, p.rticir.at Ir.d.at. tr.ia-
l.a for DIOCS .t. f vbo vi 1 .t".7 fi.bcu1t.r. 
pr •• ucti.D t.cha.lo.y aad r •••• r.b •••••• rk.tiDa 

----------------------------~~\~~~~. A~~.c •• •• CO~~~ .. T: 

Ira.i1i.a. co.ductl., r.- Ir •• ili ••• ar. b •••• 'DI •• r •••• pc i. fisb 
•• arch .ad •• t ••• io. la t.c~.olOI' r •••• r.b .ad,d ••• lop ••• t. DMOCS 
••• dliaa ••• ~i.tl"b .. tio. i •••••• eti.a • fl ..... lcur ••• te, •• io. p .. olr •• 
of fi.... • .. lcb •• , •• i ..... ly 'I 1'7'. 
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PAGE .. PAR 512-15-180-247.4 2/72 to 3/73 Br •• il 73-
IV. PROJECT PURPOSE 

\. ). S'a'emen' of purpole 01 ell"en"y en"'lOged. 2. Sa .... ct. In PROP? ~ YES 0 NO 

(a) Est.bli.h within' D~OCS the c.p.city to c.rry out r •••• rch .nd (b) 
uPlr.d •• ad •• p.ad fi.bcu1tur. productioa •• t.a.ioa .arvice. for the 
parpo •• of proaotial a profit.ble fr •• h fi.h iadu.try ia t~. ~orth ••• te 

------------------------,--------------------------------------------------------B. I. Conditions which will exist when 
above pur pOle I. achloved. 

1. Self-.uffici.ncy in pl.n
ning aad c.rryins out r.
ae.rcb de •• lop •• at and 
.xt.n.ioa .ctivitie •• 

2. Evldince to date of progre .. roward the.e condition •• 

1. Project pl.a., r •••• rch report. and field 
ob •• r •• tioa ••• rify DNOCS' progresa tow.rd 
.elf-.uffici~ncy ia d.v.10ping fi.bculture 
production t.chnolo.y .nd ia tb ••• nagement 
of fi.b r •• ourc •• ia tb •• ~'l'tbe.at. Co.plet • 
•• If-.uffici.acy in th •••• reas should be 
.chi ••• d. Jua. 1974 e 

2. Op.ratins .y.t ••• of fi.h- 2. DBOeS vill b ••• t.ndin. a.w i.proved fi.b-
ery t.chaoloIY. r •• ourc. cultur. productioa t.chaololY .nd •• n.se-
•• n.s ••• nt .ad fi.hcultur. ..at kaov-hov to oth.r ••• aci ••• 

3. GOB budS.t .upport .t 1 •• e 3e 
to continu. pl.aD.d op.r.
tioa •• 

DBOCS budset, .ppro •• d by Kia. of Interior, 
SUPINB aad through coatr.ct. with PIPMO 
(KIC), AHCAi, St.te S.cr.t.ry of Agricul
tur., .tc. viii bud,.t .uppl •• ont.ry fund • 
•• a •• d.d for .upportin •. the project. 

V. PROGRAMMING GOAL 
A. S'a'emen' of Programming Gool . 

Incr •••• over.ll productio. of .ai •• l protein fro. fi.b througb i.proy.
c.at. of yi.14. fro. Borth ••• t public r ••• r.oir., i.proy ••• at of fi.b 
production .ad proc ••• ia, •• d •• rketial pr.ctic •••• ad i.troduction of 
fi.bcultur. to f.r. p •• d. i. th. r.,ien. 

B. Will ,h. achi •• emen' or 'he projec' pUlpOle ma~. a lig,IIrlcon' contribution '0 'he programming gool, gl".n ,he magnitude or ,he nolionol 
probl.n,? CII. evidence. 

If tb. proje.t'. purpo ••• ar •• chi ••• d a. pl •••• d. the GOB will baye 
the c.p.billtl •• for r •• li.inl t~. proar ... la. 10.1. 
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