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I. NEW ACTION!. PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
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:v.. 1 :;.,: i I x Encourage DNOC S to make ava i lab Ie par ticipant s ASAP 

I I I on a more timely basis. 
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o b t rd H a'.l sur an c e fro m D~!o CSt hat 
rcsoarch activities nt rcntacost 
SLation ~Jill be continued beyond 

financing of 
Research 
the project. 

UNOCS shuuld ~eek closer relationships with 
SliDJ:.PE. <ouch a rclationr,hilJ could provide 
additional sources of funding and technical 
~,\ a fi i G t nIl C C a 
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II. (lERFORIMNCE OF KEY INPUTS AND ACTION AGENTS 

.\. Irlrl,1 r "F A(TlOII ;'GDIT o. PEnFcnMANCE AGAINST PL~ C.IMPORTANCE FOR ACHIEVNQ 

UN5I\TIS· Ol:T. 
PROJECT PURPOSE (X) 

1r.IPATING AGENCY OR VOLUI~TARY r-AC1OHY ~;\ 7:SFACTORV STANLJIN G L.OW MEDIUM HIGH 

1 2 3 4 5 8 7 1 2 3 4 ~ 

I Auburn Uuiv cr.sity ·X lIE 

-
, 
'. 

-
1. 

~'L"rr."r)t ~" kay foctors oHtcrmininy rating 

Auburn personnel have been technically wcll-'lualified and have worked well 
witll Duoes counterparts. Cooperation with the new University of Cearits 
new fislleries program which is now being planned should supply some of 
DNOCS'u future manpower requirements. 

TiJlJ cvnt..>:8,ctCl' has (~omplied with the terms of the contract. 

--._ .... " ............ '-._--_._---_ .. _--- _-,--I '.1 2 I x I 4 I 5 I 8 I 7 I 1 I 2 

,::')r'1I1I::o,.,t I) ) k,..y factors dotermining rating 

ParticijJants trained through this project have been well utilized. 
T:nd ,Ii Il!'. hellO bean very relevant to proj ect needs. There hal been a 
p 1 tv 111 ? 111 vi t h the tim ely a va i 1 a b i lit y 0 f par tic i pan t s due to ma n power 
~: I'w .r. t (.I g'~ H wit. h i 11 D N OC S • 

I ' I 2 I 3 I 4 I ~ I 8 I 7 I 1 I 2 I 3 I 4X I e 

CO'jil!'oclil:ieu purr..hascd under the project have been well selected and 
welt iJ~ .. iliz(·d. 

x 

illaziiian personnel connected witll project are conscientious and 
comret~ntn Logistic support for u.s. technicians has been satisfactory. 

7.0 rHF.R DONORS 

(5"" N('1<' Pog" for Conll'1"n's on O,her Donors) 
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II. ,. C01,il1"cd: ('omment on ~ey lactor. determining rating of Other Donors 

III KEY OUTPUT INDICATORS AND TARGETS ..... _-----.- _ ..... 

.'''-. QUlllrl r ,\ riVE INDICATORS 
TARGETS (Percentage/Rate/Amount) 

Fd" Mil. lOR Oll'TPUT5 CUMU- CURRENT FY 
FY 73 END OF LATIVE FY __ PROJECT PRIOn F O

( TO DATE TO END -- ... ,,_ .... ,.---_._-

p '1 t' t i 1! i p U 11 t Training 
PLANNED '27 29 29 29 29 

ACTUAL ". 
PERFORM- 27 27 .... >:1· 

<'~n NV retulI;neJ.) ANCE 
". -"' .., 

REPLANNED 29 31 31 
"_ •. _. _ .• _ ..... 0" • _ ..... "._ .•• ~ --

PLANNED 3 3 3 3 3 3 
F '..\ \'\ 1" ~. j, () n a] I.abo1.'atory 
F 1\{ i. :I i, ti e 6 (in amount) ACTUAL .>.; 

PERFORM- ..... .<. ANCE 

REPLANNED 

--_ .. ,.~.-. " ... ~. ._0 ........ _____ ._ .. ___ . ____ 
I---

Amo:,111 t~ i)\cl.·~.:a!ied PLANNED 50Z 75i. 75% 100% 1004 
Pr."'!{l,::·l;i~ln of IHlOCS Fiah ACTUAL .. ..' ./ . " . 

• 
; 1 '.l r- :-: I' .: (' i (~S uillce 1965 PERFOR~I- 50% 757- 12 . ; . ~ 

ANeE .. , 
, . r l~ r (;'-' n t) r--
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REPLMINC':D 

"0 •••• " ..... "' .. , ... ". -.--_ .. _-------_.-1-------_.- ... -
I, .;' r: 1\) I' S ( ~- a !: i (l n in PLMHlED 0 30 30 50 50 
F; ,1;h",'(l !,~'l~(! i)n Privat(' ACTUAL 

F ~. t'" l:l:: (1IIJmbera) PERrORM- 0 (J 
ANce 

REPI.MmCD 

_ ................. _ ... _-... -
". ~JI.' ··~.i (:, i;'~li' ,'lllICATon:; COMMENT: Nanagement pr tlC tice s at the five largest 

~ ;"~' VI", I' . .'r~ (;lll PUTS 

.~ .... -. .... -- --- ~ ._---- -- reservoirs are improving. USAID believes that 
11; l' ,1 l i 1.. i (I !( fI i,f11l/rOVe ma- furtIJer management improvements can be obtained 

~ g "m(!tl t. [It'actic(!s at at: the reservoirs t-li thou t additional 8ssistance 
)'{'!~.~rv()irso in this area .'lfter FY 1972. 

--... -- "_ ...... --.- .- ---'" 
;'i:rfJ7.i liallti d,elfclop fish- COMMENT: 'fhifl activity target should be realized h 

'::'J 1 f" u r (~ !.i}'!.;terll~~o 1974 assuminG continued u. :, • technical assistan 
USAIV is [HOV id i ng participant graduate trainin 
for J)NOCS ntaff , .. ho \lill study fishculture pro-
duction technolocy and research,& marketing at 
Auburn. 

"1jTra'"iTi:la llS--conducting COMMENT- Brazilianl1 are becoming increasingly self 
research lind extenlJion Ilufficient in fish technology research and de-
in haudling and dis- vc1opment. VNOCS is planning a fish culture 
Lri.hution of fish. extension program which should begin in early 

py 19730 
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/l1~ 'OlU']5 ! 10'70) PHUJECT NU. 

PAl,!: ., PAR 512-15-180-L47.4 
PAR FOR PERIOD: 

to 2/72 
COUNTRY 

Brazil 
PAR SERIAL NO. 

IV. PROJECT PURPOSE -- --.-.-.--.-------------...:.:..:--:....:=~-:.....::~=----------~~---:::::::--
, ... I. Sto!.m~nl uf purpa ... 01 currently .. nvlloged. 2. Some al In PROP? (]I YES 0 NO 

(a)Estnhlish within DNOeS tIle capacity to carry out research and (b) upgrade 
and expand fishculture production extension services for the purpose of 
prnmo~ing a profitable fresh water fish industry in the Northeast. 

-.- ..... -... -..... _---... ---_ ... _-----..,-----_._-----------------
IJ. 1. Ccnclitiol1~ whic.h will eKist when 

ubovc p:rq,,,se is cchicvcd. 2. Evidence to dale of progress toward theso conditions. 
--~-----~~-~~--~~-------~-----~~~ 1ft Self-Hufficiency in plan- 1. Project plans, research reports and field 

ning and carrying out observations verify DNOCS' progress toward 
research development and sclf-~ufficiency in developing fishculture 
exl:~nsion activities. production technology and in the management 

of fish resources in the Northeast. Complete 
sci f-~; uf f iciency in these areas should be 
achieved in two years. 

L Op'-'!t'8ting systems of fi-
!; her. y techno logy, resour
co m3nagem~ut and fish
cult.ure • 

.i. GOB '~Jrlgf;;t support at , 
level to continue plan,ed 
ope.rat ionf-l ~ 

2. DNDes will begin extending new improved 
fish culture production technology and 
management know-how in ey 1972. 

3. DUDes budget approved by Min. of Interior, 
SUD ENE will budget supplementary funds as 
needed from FURENE to replace SUBIN funding 
for supporting the project. 

V. PROGRAMMING GOAL ------------------- ------------------------------------------
Iu~Tr.la.se. ovc)."all production of animal protein from fish through impro
~eDent8 uf yields from Nortllcast public reservoirs, improvement of 
f1.(;h procl-"!ssing and marketing practices, .Lud in~.'oduction of fishculture 
to [arm ilonJs in the rer.ion. 

-.... -_.-._ ... ----_.- -_.,- --_._--------------_._---------------------------------
n. W,'j 'h~ "rhi~vn"' ... nl "f ,1,0 project purposo make a Significant conlribulion lu tho programming gaol, given the magnitude of Iho national 

prr.j,I(·r.'I? (.jto (l',idIJncf!. 

If the projcct'~ purposes arc achieved as planned, the GOB will have 
tll~ (~D.T'~lbi 1 llics for realizing the programming goal. 
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