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x a 1. FROP should be revised to extand project luto
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a) allow PASA to expire as soheduled (June 30/T1)
b) extend Aubumm U, sontract to new complation of
project date.
¢) trmin an additional 3 long term and 3 short
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS . R
A. INPUT OR ACTION AGENT B. PZRFORMANCE AGAINST PLAN | c.g::J%?ﬁrlggnrpoovgé\?;)lgvna
LUNSATIS. - auUT- -
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNT ARY FACTORY | SATISFACTORY lgyanming |[Low MEDIUM HIGH
AGENCY e 1 2 2 4 " o | I a 4 )
—ratiorEl tarine Fisheriss SEwiae X x
1.
T Auvumy Urmiversity ) N ¥ X
2.
3,

(‘ummon’ un key factors determining saiing

Tae tealmiclans yom bﬁl'u the PASA and Aubura Univ. teans ar: sxboelenced and
techmioally quallfied. ‘“hwy work well with USAID and SUDER/D 035%nd bave
fuifilled rprodect techiioal requiraments.

»
SUDENE - Supervintendency for Northesst Developmert
PNOCS -~ National Department of Works Againsk the rought

T ) Fi 3 a
4. PARTICIPANT TRAINING

cam -
i I |
Comment on key Factors dotermining rating

Training programs have heen suitable. ALl but one »f the ratimed participants
have remained in ihe organlzation and are contributiii; effantilvely to the project.
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Com on bey factqry doterimyng rat .
i 7 édmo F“elénant 13 relatively smnll and 1a boing -asily manuged. Shipmenta
are arviving on tlme and are being instoiled and uced shoitly {hereafter.
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Comment on key factors determining rating
DNOCS has 1is own organizational problems but it has been responsive to USAID
requases with vamurs to thio proJect. logistical support for US technicianc has
been good. '
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{l. 7. Continned: Comment on key factors determining rating of Other Donors

I, KEY QUTPUT INDICATORS AND TARGETS
TARGETS (Percentage, Rate /Amount)

A. QUANTITATIVE INDICATORS

CUMuU- 2 .
FOR MAJOR OUTPUTS | __CURPeNT FY o . e END OF
PRIORFY |70 pate | To o] "Y.:(—_a- v 12 | sRosecr
Participant Training PLANNED 24 27 27 27 7 27
(10 mo. retumed) AcToAL I~ 2}‘“”” R ) _' ,
ANCE . : R ' g
REFLANNCO | n ‘ : ol 28 29 31
PLANNED 2 3 E ks
Punotioral Iaboratory - 2 5 7 3 3
facilities ACTUAL -
PERFORM- < 3
ANCE
(111 l‘n.u.icr) REPLANNED
Amount inercased PLANNED 505 | 508 T | 1008 | 1007 | 1007
I e o - - ‘ )
fL’thchion of NNOCS Flsh ACTUAL 50 50 ’
iatcheyrias sinre 1905 ANCE o , ol "
(in r)em»"m't) REPLANNED T - - - -
PLANNED
ACTUAL
PERFORM-
ANCE
REPLANNED
B. GUALITA1 VE INDICATORS T COMMENT:
FOR MAJOR QUTPUTS
S - [lanagemert, practices &t Hwo large reservoirs have bean

. .
Breziliun: iugprove mannge- improved with U.S. assistance. Ve beligve this can be
ment pro.ectioes of reservoles| dene without U.S. adviee by FY 73 (end 6f tour of Davies)

2. COMMENT:
Brazilians devalop Clsh Drazillian are approximately 3 years away from this with
oulture systems. U.S. teclnical assistance,

"Bmzilmm conucting c%ﬂium axe gelf-sufficient in fish technology reasearch

regearch and oxtension ia develommant, and are arrenging an sxtension progres.
handling and disteibution ,
of fish.
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V. PROJECT PURPOSE
A. 1, Statement of purpose as cuirently envisagod, 2, Same as in PROP? i I YES D NO

Establish ithin DNOCS the capacity to carry out rasearch, development and
extension activities of freah water f{ish resources.

B. 1. Cenditions which will exist vhen
above purpuse is echieved, 2. Evidence to dote of progress toward these conditions,

1. Self snificiency iIn plamning | 1. Froject pilans, researeh neports, and shservatian,

and corrying cub research davelopd glve avideroe of am Pemdficintey now In L2el0l06Y,

went and extonslon activities. of aelf-gufideiancy I resowrce manageuent in aoobb

1 year fYom now andg o self-culficlency *n fink

oultura in 2 to 2 1/2 years fvor RoW.

2. Operctional systeus of 2, Rxiansion neilviitiss arve underwey in Lgelnology
fishery teclnology; rasouces and. panagoaent, bt cot in fish culturs.
mariagement and fisn culinre.

3« GOB budgnet suppoyt at level 3. Byiget subiitted by LWOCS and approved by
W contimue plamed operations. in. of Intertor.

V. PROGRAMMING CCAL

A. Statement of Programming Goal

Iniaure the masisnm sustainable protein yleld from the reservoirs, introduce syshems of
pond Tiah culture and improve fish processing and merketing practices.

8. Will the achieven cnt of the project purpese mnke a significant contribution 1o the progrumming gonl, given the magnitude of the national
problem? Cite evidunce.

If purpose achieved GOY will have the capability to achiewe the programming goal.
INOCS has prevared dmft agreemont with the extension service for the divulgation
of Tish procassing.  Improved management practices at two supervised regservolirs
have inoreusc yvields; the rumber of mupervined resecvolrs has been inereased to 5.
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