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~~ ~MIElWO AID AM 
PRO~CTOORINAO1~Feed Grain Project 

kE~~~AlAu1'CY OF THE QOOVEQIWADGT C9,/A$g ig

S jBRAZIL Food for Development 

11. O3JUrVoDSRWAL7ADOS 11, OBJWTIVES ACHIEVED 

Atraves da Autorizagao do Tiifer Authorization No- 5638 allotted
Ts tfert ncia n? 5638 foram aloca- 5,400 metric tons of grain sorghua through 
due 5.4OG T.1, de sorgo para bene- an agreement with the Secretariat of Eeono-W 
ficiar a Cooperativa de Agriclto- of the State of (tanabara (now Secretariat 
res e Cri:dores - Vede Jacar p.a of Agriculture) to beisfit the Farers and 

i em conveiao con a Secreuaria de Breeders Cooperative of Jacarepatgua feed 
:;vpvia (Agricultura atualmeute) grain program. The projeet had the following 

i i v'atugo de wt programa objectives:11-r que
torei os ;3eguintes objetivos: 

.,%mentar a prodixg~o e melborar a 1. To increase prodJuetion and improve the 
qua1i-ade don produtos avicolas quality of priprALy products of the State 

i da Sstado da GTunabara, atraves of Guanabnra uirjU.jii improved management,
I da rin1duqao de melhoramento do feeding, and marRteting. 

mnanejo,, da i~limetaqao e comercia­

2', Icentivar Maior eficincia Vl 2. To evcourage increased efficiency i, 
p:codu-,o av.cola por meaio de de- poultry production throu& demonstration of 
Mo'trageo do emprego economico the econmic use of balanced rations; 
d, ragoee balanceadAs; 

3, Estimu-r mai~r produqao e 3. To atilate increase~d production and
i a.'hor quelidade do produtos avlt- improved quality of poult- products by
cIlas inexdiante o foinecimentc c providing funds for prodiiaclon loans and 
,--arba para ermprestheon e compra proaurevent of nectssary supplies to he 

!a,,iterial uecessavio a ser yen- sold to proream participants on acceptable
d ,1 - prazt pelos particil) ntea credit terms. 

Raes objetvos onaumerados foram These objectives wero achieved a veryto 
ai.mpente atina:ldos, cowe negue: large extent, as follows: Pro ect-generated
Or lu-ro o3 tidos foram avlica- #..,oceeds were used to eqito a new feed rdill 
dos ex equipar utia nova fabrica a modern slaughter house !,d to provide 
de ragee, em equipar parte de um technical assistance to the poultymen 
"oderno ebatedouro e custear assis members of the Cooperative.
te!tncia t.nica sos avicultores 
assooiadoa da Cooperativa. 

Darnte a vigenia do Projeto. de During. the life of the project, . fr i 964/68 
a produgao p..i:-


eu do cerca 


1964/6 8 , avfcola Poultry production Vas raised from an esti-. 
de 300.000 frngos mated total of 300)000 to 700,000 broilers 

FWfke(Am pxn**vWWaAXY WW.0,wa WOCI 
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oprtritestre para cerca de700.000 flngos por trimestre. 
Isto pargaitia no final daquele 
per,.odo abastecer em 50% do mer­
,..da de frangoo do Rio de
+Trneiroo
 

Pe.r awknzttar a produ.go e tonar 
e14e+Isvel aos Vrodutores as quan-
tidade nacessarias de ragao de 
boa qualidade equipou-se =a no-
va it moderna fabrica de raqoes 
ccu ca,acidde para 120 tomela-
+a d: ar.n,s e iiiel. .rrenda-
do r 15 ODOS palo oVernO do 
-,'.tado (Ctoapinhin Central de 
Aba_ eci m,,nu'o). 0 foruacifmento 
. ;Ial de raoew so fine. do Pro, 
Jet,.,) a P.000 tona.adais 

04 9'eIVrsi'+ Se- do ploP Piojcto
fora;, usador rni'a: cons-
!0Lr vi;-ru vo e nodereio abate-
ilnlu-, c I. para,nsidade 1.200 
oa'as v:v l.ora; para es'abelecer 

* .. Lcfxcior~fioeanirj para 200 to-
nelad~s e qusigo de camdnhoes 
toae ic,z" que melhoraram sen-

a qualidade a quanti-
,dad, 1sz aes aba.tidao que ja atLu-
gi a &ai de 10.OO0 diariamente. 

,odavie .,'nlero do a'.sociedos 
Vuantos aa Cooperativa cresceu 
,0 V'Wo p.cdodo de cerca de V40 
a iproYim'IsmenOte 700 

i Sectaria do 1voiwomia na qua-
lidada de cousignatAria do sorgo 
e prtrociuA1ora do Projeto contri-
buN cc Crt 30', 175. 45, avalisados 
em hmwns-mesex u, seorvio teni-
co e acdnnistrativo, ransprte e 
Cr$ 15( .Io0o como contribaiqgo 

Food for Developueut 

quarterly. Thia permitted t_ 'Cooperativeto supply 50% of the Rio de Janeiro market 
for broilers by the end of this period, 

To increase production and make available 
to the producers uteded quantities of 
good quality balanced ratios, the Project
equipped a modern feed mI:lL with a daily
production capacity.of 120 metric tons. 
The feed mill was instlled ia a building
leased for 15 years from the state ceutra 
company of supply. Tho average mo thly
ration supplied reached 2,00 metric tons, 
at that tme. 

roject-generated reaotuces were used to. 
buiL: o new and modsarn poultry sauehter 
house uith capacity for 1,200 birds I-r 
hour; establish cold sorage facilities 
for 200 metric tone of birds; and to pur­
chase refrigerated trunks. These f!1.1­
ties aie it possible to improve subatema. 
tially tle qum?,ity and quantity of saau *b­
tered birds which now amoumt to over 
10,000 per day. 

&reoverthe number of active cooperative : 
weubers was raised fr~a about, lhO to 
approximately 700 members during the sae " 
period. .
 

The Secretariat of EcanomW as consignee
for the aorghvm md as Project sponsor cou­
tributed an e.int r 03.'X75.173. In 
man-moniths of technical and administrative 1_4.5 

cervices, trmasporation, and Cr$150 00 

la cash. 
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f lnancetra. 

0 fornecimento de grao forraget- The supply of 5P400 metric tonN of U. .. 
ro americzao (5. 400 tolneladas feed grain (anid the respective bags)
de sorao e respectiva sacaria), utilizud to make balanced rations, geae"
correspondeu depois de aplicado 
 rated a net revenue of Cr$ 4, ?j5
 
e raaoes balanceadas, a re e.-
 This amount, added to earnings originated

Ita l1quidli de C:,$ 433.11!.,15 o by the use of said revenue (Cr$ 61(,:9 .73)
qual adicionado as sobrui orvigi- plus the State of Guanabax'a's finaneial.
11adas de nua. mo'vixentagao contribution (cr* 15'g, O,, O) enerated 
(c4 63.6-595,75) contribui- 1e a resources totalling 9,1 530.18, 
S_1O fLinancetra da Guanabara allotted to the Project.
 
(4*150400o,00)integrou a in­
oota.ncia de C 1.199.539,18
 
valor total dos recursos cossig­
i ados ao Projeto.
 

A date qxuanto da occ' sren. ix da, Upon the utilization of the final incre­
uta.m, contribui'ao de graos - ment of US grain, the date vhen the last 

* forrageiros am ieanos !o proje- US 'te'Q.n Input to the project occurred 
to (31 d julho de 1968); foi (July 31, 1968) was proposed by the Pre­
proposta pelo Presidente da sident of the Cooperative and set by the
 
Ccpexatlva e estabelecida pelo Project Council as the date to teaiuate
 
*onselho do Projeto conic sendo a US assistazce. hence, the rasources ge.­
data 6o W ner
o da assk&te+ncia aerated by the Project were incorporated
 
awer .cana, Portoiwto, os recursos in the assets of the Cooperative which

proparcioniados polo Projeto fore ansumed responsibility for all financial 
incorporados ao patr.tm~nio da 
 and fiscal obligatioas of the Project, a. 
Ccoperativa que assuAiu a respon.. of' hat date. 
sabilldade pelas obrigag2es Li­
nonceiras e tinzais do Projeto,
 

+parxtir dquel data. 

A Cooperativa se compromete a ma.l- The Cooperative is now responsible for 
ter ate jv-Uio de 1972, todos os maintainivg up to July, 1972, all documenu 
documentos e registros contabeis and accounting records of the Project,

do Projeto, franqueando-os a making them available to USAID whenever
 
USAID todao vez que for solicita- requested.

da. 

D,"5" 5' 

flb+e : . .... . d , : + w.w-,O.. .. .. . 



i~a 4 

SEIVE!MV N ~512-69-99 47.5 

PROJEC_ COORINATO Feed Grain Project 

BRAZIL Food for Developmenit 

D f 
anca1U!M.lo DA AG-RICwuLRA 
EBT!APO DA GUAK'ABARA 

/DA 

Do 

It 

UstiD~I 

DATE 

RD 

I. 

A R 

*rgs-nt--V-eco o fgr i 

iig swk" itarw~ivAr FW I" or wM":"I D"I"lo. 

UStDje~i 
OATSTi$t A5;1 




