
A11 t020-23 10-701 

PAGE 1 PROJECT APPRAISAL REPORT (PAR) 6 1 to"q - .07 
I.PROJrCT NO. 2. PAR FOR PERIOD: a. COUNTRY 74. IAR SERIAL NO. 

12..669.995-17..i, lAD.ro.1975 Tbfr.30,176II _UMZTn 76.1 
,IPROJECT TITLE 

food.Fo-Vbrk/k~iiatqy of Agriculture (Minft)
 
-,mserAuthor tion Vs 3.%87 and 5689
 

6. PROJECT s7.DATE LATEST PRO . DATE LATEST PIP DATE PRICR PAR9. 

DURATION: Began FY - - Ends Y 
 I N 21, 97510. U.S. a. Cumulative Obligation b. Current FY Estimated ic. Estimated Budget to completion
 
FUNDING Thru Prior FY: 
 $O Budget: After Current FYI $ NA 

11. KEY ACTION AGENTS (Contractor, Participoting Agency or Voluntary Agency) 
d. NAME b. CONTRACT. PASA OR VOL. AG. NO. 

1. U8AD/HiID
20- MTn4 a.y At Agfi.n1i".. _mlw~ mqta 4+t04ma11by 44tm l 1l . 

ae BIA/APDI (1Rtional Bqerintendeney of fAppy/?ood
for DOV4el Mouet EL 

be COBAL (The Brazilian Food Co~peny) 
___ 

3.. nam n? R4n Gram&m An I&pta- (M) NA 
1. NEW ACTIONS PROPOStF) AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION X) LIST OF ACTIONS C. PROPOSED ACTION 
USAID AID/W HOST 

COMPLETIONOATE 

Aini. a Terminal PAR 

X State to send final report to UBAID April, 197 

x though action not related to this project per se may/Jne, 196 
the attaining of project purpose (see pg. 4.) depends 
on action already initiated by BUNAB/APD to acquire 
GOD funds for continuing projects using the Food-for. 
Vajk principle in States .of Rio arande do Norte and 
Ceari vithout externml iUstance. In Rio Grande do 
Norte 2 ,*construction will be continued. 
In Ceirl, Ge project wil concentrate on construction 
of & es and vwi also be applied to construction or 
farm-to-.markek, roads. 

* Rarthen dmmed, rain water reservoirs 
D LELAN N IN- 3 E QU INE S l R I 

PfiOJEC r MAN AGE11,I TVPLO NAIMI SIGf41V[ INITI'ALS ANDl[ UATL 
' 
lkSSIO1 ODIRECTOnt TYPIEU MAMIE. 1110NLfaOMNITIA'4-0-]!n [)Ta 

-~~~~~~ ~ ~~ ~ RoetR tmejI011llr 
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I. PER FORMAHCE-W K ITRUMA D ACTION AGENTS 
A. 	INPUT OR ACTtON AGENT B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVIG 

UNSATi' OUT- PROJECT PURPOSE 4X) 
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY STAN-DING LOW MEDIUM HIGH
AGENCY 
 - 3 4 5 a 7 1 a 3 4 

3. 

Comment on key factes determining rating
Inputs: 1. L 480 Title II CoMmodities - Quantitiem, types at omodtilsj and timlineu


of arrival. These factors graded by State ofI as 7.
 
2. Teobmical assistance in 	 1 m and evaluatio,,

owing to 	 oly cone UW D teoician with t as opposed to 2 techa peviously available and umre tisld visits, 
H vorksheet itams used in
evvation also Included: Unerstanding of Comin Objectives, Psrticipation in tamtq

& Planning, Coordination in Iq1W iou, Contribution to 
Project Tem, Contribution or Title I Foods, Tarticipatiom
in Chronogram, and Planning &Administtion. 

4. PARTICIPANT TRAINING Il 
Comment on key factors determining rating 

S. COMMODITIES :.PL 8o0 Title II and 	 7 1 2 a 4 a 

B121 14&11 	 11 --8 	 _ 

Comment on key factors detorming rating 

Judged by State, USAID and SUMB/APD on timelines of arrival and qualty and adequacy

of foods. Both Title II and Brazilian food,, contributed on 50/50 and simultaneous
 
bases, were Judged together.
 

- 4 5 7 , al State of 1w L2 	 8 
bft Id6. COOPE ATING 

COUNTRY ..­b.o.,AL j,,. S. B/A 	 i I IID 
2 4 

Ix 
Comme.nt on kay factod nierniini, nrtwhich provided Brazilian Food)
I1. State Judged by 1USAlD and BUNAB/APD on: a. Number 3f aumcntced Workmr Andependents recei" food, Specalia. ap capable oP imJlaIteri ppI #Storage and internal transfer of foods, 	 E mering assistance wad Jip tegg&P Financial support and mouitorship of projects, Administration and reorwa, 

and Proper utilization of food commodities. 
2. S11uA/A1D $Wkpd t&DUD =A& e on: specUai"d ooup capahle or _Im i ft 

program, and Supprt in Icsedcr ffos lnig

Within these ftors U APD)ws graded clso on: Coqietenysacotniyt
leadership, Technical Capacity, Acceptance of and participatlon In purposes O the
project, Disposition of Technical Assistants to vork on sites In rual area. 

3. CO]ML, of KiM&g, judged by USAIDy Statep and SUNB/AFD on: ailla Foods - Adsy
and timelineas of delivery, understanding of objectives at project, and partllpfslo
in the hcogau 

7. OT 4ER DONORS 	 1 

I.. I e o 
•(See Nee#t Page for Comments on Other Donori) 

http:Comme.nt
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PAGE 3 PAR I A1%-.Q5l). IAIitjojv5..-/5o/76 	 764ZI 
II.7. Cantinuedi Comment on key factors determining rating of Other Donors 

Minitr of Labor coatributed crU,833,000 during life of poject for pqment of 

wms1 to laborers. This provided wages for 885,312 madays. 

III. 	 KEY OUTPUT INDICATORS AND TARGETS 
_ TARGETS (Percentage/Rate/Amount)A. QUANTITATIVE INDICATORS Jim 6 O__ 

CURRENT FY FY NOOF 
F~OR MAJOR OUTPUTS 175rs dated LATIVE F T ___ POJC 

t -&.- U b PRIOH FY TO DATE TO END 

Is.695 	 6.951. 	.Costruction of A PLANNED a. 370 a. 600Comltedcto
 

.COltdACTUAL a.37 a 514	 ' 
ANCE 	 b.a 282 ',,d K:T IP E RFOM0R1ML~b. 	 In construction 

REPLANNED 's'."b .... 

2. 	 Wrk provided: PLANNED f 27*,000 .3O, .31&v325 
Nvuber workers 	 terloyeda. 	 ACTUAL nJJ as 

ARRH. C.­b. 	 Handays Of work 

3. 	 Workers and dependents PLANNED 135,0W 150, 171,625 -- 17i,62.4 
receiving sup1leoentat 

AI Tfood. 

Specialized grouip capale rAN .. 0 

of admini ring program e.){tr ­
16 	 wbhilstrv'toro in MinAg--,)­

-and State trained and 	 L iz 
afficiently 	 ipeetbig~FAJ 

0i. OULTAir IHITOPS 	 rTii fi~wo cmmzot We J4d qjuntitative17 yrt. 
riraG cmitruwt*1 by this program, bavewS'W s*" 

Txrauant of life for IK inia '0 both fis m agriculturv2 crops,. An
___azh 

roau~o "a 
3,200 famil~ies cult ivftinT31 e9Amite n ' 'id1tili banefitted Is 9W to 700. (to 5 

rimi~~~~lad&~~ra %wahlex -3 v~1rd for the agricultural value ofi ama". Planted 	belowim-ableland 	 by t ACees- ;Inpeton&lCrop. -1 th3 eWt)Anew crcato baao, 4.,nIcazit. 	 -te 

CO~mI ~ u,cii imoistens the land by slowraep~. 

10MME1NT3. 	
A4. Break down of Group 30: 

Stato of JTW (vithin Sect. or Ag) Az~inistratcws - 7; 
ftgIDCCFZJ - 7; Iznapection & Logistics - 2 
DIJNAT/A PD (KinAg) - 3 (oe WW care sad stoa'~3 

COLIAL (i~nagts rood bRwn scum) - I 



A~D PAR- (10-70) PROJECT NO. ARFR PERIOD: COUNTRY JAR SB~tAL No. 

IV. PROJECT PURPE 
A. 1. 	 Stotement o purpose as currently envlusaed. 2. LSe MY 	 No

(Fram Lgical Frmvwork, B-1 Nrpoue, attached) 	 0i'F Iy 0WWN
 
Netabilish a GOB controlled nd smuoted suplemntal feeding PzW for rwml

Wa s and their familes uhf carrying out egricultural developmet projects

in 	dry arms or Northeast. 

a. 	 1. Conditions which will exist when
 
above purpose is achieved. 
 12. 	 Evidence to date of progress toward these comitions. 

(Fr 1o6 i p B-2 Z.P.O. Btat 1.OB h5I c tZirlImt 50l O€ cfor 	this of act. OrW __ _ _ 	 w__r ect . w _zft_ ,, a _ _n_I T h~ p M i idi ,
1. 	 Oniping p i has full GOB has prog analy oIan n rnd momr ­

o lenl le 	 lat activitie, as ml as re oml bi L' .1t0tinuat on of proj by 	GOB vidtht t =3st­
2. 	A trained and experireu body mac.e (See below)

within IMinAg to admiister Tioarp on GOB level for projeat cmtth~r4m, 
progm, and operational 	 PL X 1&lat'lhe baIeS ezmndpoata itl 

3.S= 	 ~B/Dhmaa propoas emu (Huii.1976) Im ?MAe
3. 	 Purchase and use of Brzlan v~ inforv1 "Ice ofifod for progr00. 	 ,app .Zo pmJ, CPwichDWC*.neM'craqent3r41,,..,000 0 i) for

foodprim.or a ,PX to cotct 	 in R)qW0a
4. 	 Viability of Food-For-Vbrk Norte and .. plawnt sidi project In Ce.o 

concept has been demnstrated. 4*Sstae )Nm 282 pMft am in mufltructio2, 530w~ith
construction to be ramsmed, 1,295 surveyed maddesigmd by Secretariat Of Agriculture w ugineerap md 
reqwzta fo~r wre than 2 000 vaddIow-ar i~7sis sa total of moro than 4000 1 I -tIAY1'A)4 

o r val for program contiu t. w-tha 	iblity of' coacept. qUN&
"CTzto Ce4A dorivg C ;6(with~ omy 

A.Se~.tol Programming Cool (r~LgFtzo Y 

ruaprove agricultural and nutritionsl condition,,i In lrail'u Northeast. 

7 .	 Will the chivem'err nt ol th proiect. purpose make o sg'*I,..t coritrLjor1 to the programming goal, given tile magnitude of the notionalprohlern? Cite eidonce. 

This project provides only a inual contAiWtion to tha goal. Its vulwn lies in the
fact that other larger progr',w= wfilcb fit -rI thin the progr d gooka aro being

carried on by the GOB, tiln thzt tha, :: ;i(j blmefits people v cannot bo dd
wby . .large progsrn. Mbile th,? Fop4,d.--or project has served as a d aate 4oion 
or pilot pioject, it clearly howl b.r ,rfltti to the ftate, e.g. a assint inrotoctlug the state agaAnnaL drought . .3 :ncetning riural people on be lam4 duringtimes of drcught. It aleo offora a vlsWoe, altbavh lmited, alution to the socio/
economic problem of periodic lack of uv.k for qIeultural laborers and the c a 
mlnutrition of larg mmbers of psople. 



- PROJECT DESIGN SU14A BY 	
' 

LOGICAL FRAMEWORK 

ProJect Title and N9: Food-for-Work Program (MinAg/RGN) From: June FY 75 to: ay, FYT76 

Transfer Authorization.N9 5689 Total US Funding; $370,000 

bats Prepared: April 30, 1975 

Narrative Summary Yerifiable lndicators Important Assumptions 

(A-1) Goal 	 (A-2) Measure. A-3) 
Improave agricultural and nutri-	 1. Additional land available L 	 Other developmant programtional conditions in Brazil's for year-round cultivation, also will benefit the ruralNortheast. 2. 	 protect NE agricul- areas and contribute to the 

. are from droughts. sector goal.
3. 	 Permaeont & temporary Continuation of GOB efforts

employment more readily to increase agricultural 
available in project areas, productivity in the NS. 

I,. 	 Rural workers and families 
Protected from malnutrition 
during dry season. 

(B-1) Purpose 	 (B-2).E.O.P. Statue B-3) 
Establish a GOB controlled and 	 1. Ongoing program has full GOB . Continuing need for supple­supported supplemental feeding operational support. mental feeding program in program for rural workers and 2. A trained and experience depressed areas.their families while carrying body within MinAg to admin- Availability of sufficientout agricultural development ister program and operational food from Brazilian agricul.
projects in dry areas of North-
 expertize within State Sect. turalresources for coti­east. Ag. of RON. nuation of such a program.

3. 	 Purchase and use, of Brazilian The GOB winl accept respon­
food for program. sibility continueto to4. Viability of Food-for-Work provide work and food for 
concept has been donstrated. the seasonally unemployed 

rural worker in the N. 

(C-1) outputs 	 (C-2) Magnitude (C-3) 
1. 	 Man days of work 1. l,125,Ooo- 1. Better diet can improve2. 	 en M-ployed 2. 	 6,825 worker productivity.
3. 	 Aqudes Const ructed 3, 195 . Tite I comodtes and 
It Lahor and Famiiesn.g.Receive FFP personnel will continue3upplemental'Feeding.
5. 	 .to be available through lifeNew Arable Land Produced. 5. 	 780 hectares of project. 
6. 	 Improved living by 6. 1,560 Families 

cultivation of new arable
 
land created by aqudes.
 

7. 	 Specialized group capable 7. 16 adinistratorsin MinAg
of 	=anaging program. and Stato,trained on-job and
 

erficientlk implementing
 
program. 

USO

1. 	 PT. 4eo Title II Commodities S1. 	 1,125 ? 75 bulgort5o CSB Availability of' Brazilian2. 	 Technical assistance In program 2. One US Direct Hire, part-time Personnel, finances, andplanning, implementation, and food for continuation of 

evaluation. porm
BOB GOB . Availability of Title I1. 	 Brazilian F1,s 125 Mf-Ricejcornmealvegaoil commodities and FFP person­2, 	 Financial support 2. 	 Estimated Cr$1,000ooo. nel through life of project. 

3. 	 Administrative Support 3. 3 persons in MinAg (C A)
It. 	 Planning, implementation, 14. 3 persons in SUMBl/AI


logistical support.
 
STATE 	 STATE

* 1. Storage, care, and Internal. 1. 19 persons
transportation of food. 

2. 	 Engineering planning and 2. Engineeral Records in SecAgp

Inspection for aqu!ide actides planned 
 and construct'e
 
construction,


3, Financial assistance through 3. Records of loans for this puz'
bank loans for 2 construe- pose.
 
tion,


4.. Administration, inspection, 4. 10 persons,
 
m


and 	 records. m + : : s I-' 

http:Authorization.N9



