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1.PROJECT NO. 2. PAR FOR PERIOD: 3. COUN TRY 4. PAR SERIAL NO,
2= 669-995~1Th. & 13.10.;915 Mar.30,2976 | BRAZIL %1
8. PROJECT TITLE
Food-For-Work/Ministry of Agriculture (MinAg)
Transfer Authorization Nea. 3687 and 5689
6. PROJEF 7.0ATE LATESY PROQP 8, DATE LA TEST PP 9. DATE PRICR PAR
DURATION: Bogan FY _TB____ Ends FYJ6 __ May 21, 1975
10, U.S. a. Cumulative Obligation b, Current FY Estimated c. Estimated Budge! to completion
FUNDING | Thru Prior FY: %,m Budget: smlm After Currant FY: § KA
11, KEY ACTION AGENTS (Contractor, Particlipating Agency or Voluntary Agency)
a. NAME b, CONTRACT, PASA OR VOL. AG. NO.
1. UBAID/HNFD .7}
a. BUNAB/AFD (R.timfnl Bnperinte:tdgncy of Supply/Pood “
for Developmen
b. 11 Food
COBAL (The Bragilian w) -

me_mm_&n

l. NEW ACTIONS PROPQGSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X)

USAID| AID/W | HOST

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETIONDATE

this is a Terminal PAR

State to send final report to USAID

Although action not related to this project per se,
the attaining of project purpose (see pg. 4) deperds
on action already initiated by SUNAB/AFD to acquire
GOB funde for continuing projects uaing the Pood-for-
Mok principle in States.of Rio Grande do Norte and
Ceard, without oxternal assistance. In Rio Grande do
Norte, de # construction will be comtinued.

InC » the projoct will concentrate on constructio
of agudes and will also be applied to construction of
Carm-to-market roeds.

¥ Earthen dammed, rain water reservoirs

-~

AMI’ 1?’6
May/June, 1976

D. REPLANNING REQUIRES

REVISED OR NEW! Dunop me Dpno AGDPIO/T Dmolc Dmom

€. DAYE OF MISSION REVIAW

/1 /7,

PROJEC T MANAGEN:

Robert R.

TYPLO NAME, SIGNED INITIALS AND DATE MISSION DIRECTOR: TYPED NAME, 81

oNEo INITIALS 3D CATE

Standley William F. Gelabert - f
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PACE 2 PaR $12.669-995-174.4 1o APTAL 20: 1972 BRAZIL 76-2
Il. PERFORMANCE u ACTION AGENTS
B. PERFORMANCE AGAINST PLAN C.MPORTANCE FORACHIEVNG
A. INPUT OR ACT!ON AGENT s ot PROJECT PURPOSE (X)
5. .
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | 3ATISFACTORY |yranoiNG || Low MEDIUM HIGH
AGENCY 1 o 3 4 ) [ 1 \ 23 A H

U usaID/mOrD N b 4 X

3.

Comment on key factors determining rating
Inputs: 1. FL L8O Title II Commodities - Quantities, types of commodities, and timelimess
of arrival. These factors graded by State Bt as 7.
2. Technical assistance in isplenentat and evaluati
wu{mmm.ﬁm tyoronlyommmigMcmnthf
ield visits, as opposed to 2 techs previously availadble and more Tield vigite.
PAR worksheet items used in
evaluation also included: Understanding of Common Objectives, Participetion in
& Flanning, Coordination in Iwplementation, Coatribution to
Project Team, Contribution of Title II Foods, Farticipation
in Chronogram, and Planning & Administration.

2 3 4 L] ] 7 ] 2 ] 4 8

4, PARTICIPANT TRAINING KA

Comment on key factors determining rating

1 2 3 4 ] e 7 1 2 3 4 ]

s. comooities . FL 480 Title II and
Brazilian Foods I+ X
Comment on key factors determing rating

Judged by State, USAID and SUNAB/AFD on timelines of arrival and quality and adequacy
of foods. Both Title II and Brasilian foods, contributed on 50/50 and simultanecus
bases, vere judged together.

o 3. MinAg(COBAL |
Commnent on key factors determining roting which pmvided Ik“zui.n M)
1. State judged by USAID and SUNAB/AFD on: a. Number of Mmutmd, Workers
dependents receiving food, Speclalized capable nistering prxru,
gtorage and internal transfer of foods, neering assistance and inspectioa of
Financial support and mouitorship of projects, Administratiom and records,
and Proper utiiization of food commodities.

2. SURAB/ATD Suiged by UGATD and State om: Specialiped group capable of administeriag
program, and 8 rt in stica and care of foods, plamn and ementation.
Within éhane factors AFD was graded glso on: ¢ “:l&m iouity of
leadership, Technical Capscity, Acceptance of amd pu-t!cimt on in purposes of the
project, Disposition of Technical Assistants to work on sites in rurgl ares.

3. COBAL, of MinAg, judged by USAID, State, and SUNAB/AFD on: Aresilian Foods - Adequacy
and timelineas of delivery, understending of objectives of project. and participation

— -
pleStateof B[ [ e T e P T aTs

6. COOPERATING OGO W X= X _
COUNTRY b'omcuz. SUNAB/APD X~ X
X X

and

' 2 3 4 ] L] 7 1 R ] 4 8

7. OTHER DOHORS
X K

« (See Nest Page for Comments on Other Donors)
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I, 7. Continued: Comment on key factors determining roting of Other Donors

Ministry of Lebor contributed Cr$2,833,000 during life of project for payment of
wages to laborers. This provided wages for 885,312 mandays.

COUNTRY

PAR SERIAL NO,

76-1.

1Il. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS  JF "add»on' TARGETS (Percentage/Rate /Amount)
FOR MAJOR OUTPUTS Frane dated CATIVE CURRENT FY FY Ey FRSET
.tached |PRIORFY | TODATE | TOEND — ——
1. Construction of Aqudes rLannco |+ 370 |@. 600 |&. 695
a. Cowpleted LT v P ey
ACTUAL 70 B E et o
b. In construction ACREBEM. |@e 3 VAR AT S
ANCE e
REPLANNED |
Yy Y
2. Work provided: PLANNED a, 27, C00 ! -3, 325

a. Nunber workers employed TR0 Yt

ACTUAL s

b. Mandays of work Ancto plomed | g b
A RN N
REPLANNED | 70T
3. Workers and dependents peanneo | 135,000
receiving supplemental YT v
food. PENFONM- .
ANCE D‘.{"{;\(;'ﬂ,;‘d
REPLANNLD ) b
# kb, Bpocmmd group repable |rLannen gfz'ou-?
of adainistering program -i—— %’;’Jﬁ“,%,
16 edministrators in MimAg coneow. 24O
and State, trained epd o UL R
efficien 1uxplemntatingimzru.-m;;o JEE D

------ R
0. OEJALITATIVE IHOICATORS

ML JoveenT Mhin factor commot be Judged quantitatively yet.
- Tho tirst pgudng constructed by this program, howevur, ere
Improvamsnt of life for ;lxéi;inning Lo projude both fish and culturel cropa. An
3,200 fomilies cuj_umtmgi eotimte o0 Y:milies bonefitted is to TOO. (3 0 &
new ovable land cremtad hy yeurs are raquired for the agriculturel valus

2. Comtint: dam which molstens the land by slow seepage.) -
|

|
| B4

3. COMMENT -
AL, Dreak dowm of Group 30:
7 Stato of RU (within Bect. of Ag) Administrators - T3
Buglnioru -E T; %nnpec%ion & logistics - 12
BUNAB/APD - one care and
MinAg > m storage

COML (Mintg's Food byring agency) - 1
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IV. PROJECT PURPOSE .
A. 1. Stotement of purpase es currently envisaged. 2. Same m vas DNO
(From Logical Fremework, B-1 Purpose, attached) 108 Fromo

Establish a QOB controlled and supported supplemental feeding progran for ruval
worllers and their families while carrying out egricultural development projects
in dry areas of Hortheast.

8. 1. Conditions which will exist when

above purpose is achleved. 2. Evidence to date of progress toward these conditions.
From Freme «P.0. 1.60B Las contrIbuted 50 percent of Food LeCABHIET
oo oo s o0 || SRR £ pobir s =
on project
1. opor::goml ,m;: @oB lated activities, as well as resovonsibiliis Por come
° timati?ge of proJ by GOB without exters:l cosiste
+ A trained and experienceddbody |ance. e below
2 within NioAg to administer Leadorship on GOB level for projact comtliamiion,
progran, and operstional By Sutn heD it o MnAg. (208 Booben namas eoomsd
expertize within State Sect. of |gTomo on' page 35 - 1009 Bislen
vrchasn aud aen o6 torition SIS MATE 255 0 Ervpaenl ecw (tex 176) o o
ofor ce which regue
3+ Purchase and use of Brazilien Crihhooo,ooo ?:t X .8 EZJ'ﬁJi'fw‘ pugcinen of
food for program. Bragtiion foods Lo cont project in R0 Grande do

4. Viability of Food-For-Work Rorte end iuplowent simdlar project in Cecrf.

demoustrated. |4-State bas 282 gcudsg mow in construction, 550 with

concept has been st " |construction to be resumed, 1,295 surveyed and
deslgn2d by Gecretariat of Agriculturs engineern, and
requesty for pore than 2,000 edditionnl mrg\%ﬁ B’}MJ
is a total of wore than '& 000 %&W%huvﬁm ﬁi& ALD

proval for progrsm cont tion. this cloavly provae
?—Yo.buity of comcept. SURAR/AFY is plosning ¢0 empurnd
tho proginn into during CY 1976 (with caly
Nrwxliian rescurces).

V. PROGRAHNING GOAL
A. Stetement of Programming Gool (m mg P‘rw@;h_l)

Juprove agriculturel and nutritionzl coaditione in Brazil's Northeast.

B. Will the achisvement of the project purpose make o significant conteibution to the programming goal, given the magnitude of the notional
problem? Cite cvidonce,

This project provides only a small contritution to the goal. Ita vales liee in %tha
fact that other larger prograas uhich #it within the programmad goahs aro bheing
carried on by the GOB, and that %hiu nvojoot bonefits peopls wvho cannot bo reachsd

by tae large programs. While thr Foud- for-Yoplk project has served as n dewonotyation
or pilot project, 1t clearly shows bareflts to the state, e.K. 68 asaist in
yrotocting the stato ngeinai drought anJd retalning rural people on larnd during
tiwes of drought. It also offers a viahle, although limited, salution to the socio/
economic problem of periodic lack of weork for agricultural laborers and the conanguent
malnutrition of large numbars of psople.
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