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Food-for-Work PoegrwhMnifstry of Agriculture (Rio GraZn!e do Nort.), Trazifer
Authorization 3687. 

6. PROJECT
DURATION: Began FY Ends FY-	 rPO 0;:rcI.~ n. I)ATE .ATC1T PIP 9. DATE PRIOti PAR 

C Cut iulati% Obli.;,31iun Ib. Curr , Estimoto,, c. EstimatedFUNDING 	 Budget to coripletoThru Prior FY: $ 	 nBudge;L < 860oooo Affiur Curront FY: $ 
|i. KEY ACTION AGENTS (Centractor, Participating Agenc. or VoluntaryAgconcy) 

a. NAME b. CONTRACT, PASA OR VOL. AG. NO. 

1. HMD/USAID NA 
2. Mnistry of Agriculture Ri 
3. SUNAB/AD 
1	 NA 
..ate-o Ric Grde .. .Nort- (S 	 _...I. NEW ACTIONS 	 • "Aclr)PROPOED AND REQLMSTED . "TI N Y) AS ARESULT OF THIS EVALUATION
 

C

-J. LIST OF ACTIONSUI,-AIz1 AID W HOST C. 	 PROPOSED ACTION 

COMPLITION DATE 

X State of Rio Griile do Norte Involv ABCAR to train Completed
participating workers in practial agricmltmMl
skills. 

Attached is:
 

1) Log frame prepared and translated into
 
Portuguese by State of Rio Grande do Norte
 
team with USAID assistance. 

2) Performance Analysis Worksheets (in Portu
guese) utilized by the State of Rio Grande
 
do Norte in their own evaluation of the
 
program.
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PAGE 2 PAR 512-6 9 -99J - TO 73 I___________ 
II. 	 PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

TA PRT... tMANC AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
A. INPU1T AC-OT AGENT ,OR 	 PROJECT PURPOSE (X) 

-	 -- -. f Ul * I11 OUT.-_ _ _ _ _ _ _ _I7ONItlAC1OI., ARTICIPATING AGrNCY OR VOLUNItAIY u. ' 	 S1 AN'.NGArISI-AClONiY .OW MEDIUM HIGH 
A GENC Y_ [ , 4 FS i 7 1 2 3 4 _ 

I 	 t73manhH1F X 

3.
 

Comrntn on key factors determining rating 

USAID/HWD: Quantities and timliaus of dliv-ry of T1tle II ecoditis; Tech. 
assistance for food distribution system and poblem solvivg; gd relations vith 
and resultant on-job training of HinAg administrative ten ad State's inplementa
tion team.
 

4 PARTICIPANT TRAINING 
 NA 

Comment on key factor determiriing rating 

Participant training was not scheduled during evaluation period. 6 participants 
are planned for period from date of evaluation to ternination of progr m 

5.COMMODITIES 'L-i0, Title II foods 

Comment on key factors determing rating 

Timeliness of delivery and adequacy of varieties and Iuntities. 

1 2 3 4 	 5 6 7 1 2 3 4 5 

6. COOPERATING Ia. PERSONNEL 1. MA3 X 
COUNTRY b.OTER 2. SUNAL/APD X X

X 

3. State RGN I X
 
Comment on key factors determininj ratng
 

1. 	 MinAg: Quantities and tiliness of delivery of Brazilian foods; finial support 
satisfactory; administrative support adqulate; 

2. 	 SUNAB/APD: Planning and imleustation support was greater than planzwd; ltsioal 
and logistical support also better than planned; 

3. 	 State of RGN: Storage of foods fcAmd exellent; tech. assistance for construction 
of a celete and thorowg by Engimering office of Bet. of Agriculture;
administration and ispection satisfactory, and records better than planned. 

7. 0Th): 	 3tO F 1 1 1 2 

(SeO Next Pngye forConments on Other Donors) 
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PAGE 3 PAR 512-69-995-174.4 /6/72 - 6v7 BSERIAII. 7. Continued: Comment on key factors determining rating 	 NO.of Othor Donors 

Ministry of Labor gave and mnitored Cr$3,840,000 to stats for 20,000 workscholarship (paymat of wages and so training on building, care, an use of). Thin vas entirely unforeseen and was a further GOB contribution
(pu) to the program. 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. 	 Q :'--TV-INDICATORS 


TARGETS (Percentage /Rate/lAmount)

FZ). MAJOR OUTPUITS 	 'LATIVF 

CUMU-
 U R N YE FYNTFATDO DOPRIOR FY TO DATE TO END Yi_ . PROJECT 

o ct LANNED 	 6- 3 	 500inco- t.:t 	 81 
1. 
 Aqde built ACTUAL
P-RFORiM.
 as


At4CE 

ACTUAL."for 27,500 laborers; 	 oiw€"xo h- 7fiin" i expecte-
PERFORM

plemv al diet 	 iEPLAtNlio .... 

3. 	 2st000 eC lOlt, I L 
2p0aultivrjion on 

N 

f 5udie 	
NbJ azd 	 ACTUALERFO V04 .bks6ANCE
 

a. TeAmpoiratr, ax R EPLANNEDand PLANNED a ad ip2s,1100 am15400 Mia. a 7,n 

ata lmo t ACTUAL b 20utang; AN scOO - b - b. 20th 
P. C"? i-b. 2or receive on-job A,,C E b as u idlr v pa c 

OUALITATIV _ ucI;N chFOR NtiAJOna 	 MMT t ta"OUTIeUIo g 5. In the opinion of the evaluator16 Administrators,or GCE and e12.4t uni and 	 othe 
a ahminitrativehT 4a. a7.i50 is recesie technicaly implentation team MIMS am-'a c aotpr1erio, Ia. irj15be0us 

State train d on job a n State erlsar carrytdeon the program with e 
effectively imlnu ti cic
- "IS 	 , Cnwoonuict1 on e.-_ 	 even after Title igh efficiency isepcedII is discontinaod.
 

a.trainig. by ll~[LNT :
As LEARLCOMtA Nat oN evvtiL t0eSaee dt no 

COMMENT 

Nabeof ale haste enfrnsadiionalynuae~ ofouan 	 This based on annestmof~~~ ~ revise baactrthe odaiall o te ojct
 

mois lan 
 n aDOnto abI]. eo ndr ytte . cntlou the 

agriigb BA.- A h aono evamatonth ate ton..-. tes.0The 

mnual ha ben utilze in two training sessions at which 553 tllaswr tand 
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PAGE 	 4 PAR 1512-69-995-1744 13/6/72 - 6/133Bal 
IV. 	 PROJECT PURPOSE *o Sj0mi81on 

. ,.Staten,.... of purpose as currently e.visaged. 	 2. Some as IntI [ YES I-INo 

Establish a GOB controlled and supported sypplemental feedib program for
 
zural laborers and their failies while crjryng out labor intensive
 
agricultural developmnt projects in the Northeast region of Brazil.
 

a. 	 1. Conditions wi,:ch will exist when 

above purpose ; achieved. 2. Evidence to date of progress toward these conditions. 

(From Logical Fraework) 
1. 	 GOB wilning to and capable of 1. Oeration is at State level. Administration, 

providing INXII operational sup- tech. asistance, impiauentation on state 
port to progr m. level -- 30 people. 

2. 	 There in a traiwd and 2. 3 people in COBAL, wder personal rep. of 
experience body within Min a Miniiter of Ai culture, administer the program 
to adrinister the program. well. 3 people of SU B/ApD (mn") arsist on 

state level in food logI.8tics and project 
inspection. 

3. 	Budgetary allocation made by M 3. COBAL authorized by 2inAg to purchase and deliver 
Ming for purchase and ve of Braznlian food. Furchase, delivery to state, and 
Brazilian food for the Vrop,=a usa with Title II foods on Lze projects demons

traten effective planning and good unen on 
Brazilian side. 

4. 	 Viability of Food-For-Work 4. Evaluations by ItinAg and the State indicate entire 
concept 	has been demonstrated. satisfaction vith program as an instruent to 

volv problemo of seasonal une~mploynt of and 
dcf .e-At#.t diets for rural population. 

V. PIROG!,AMMlNG GOAL 

OFA -It.i'ent o i , n. o 

improve agricultural and nutritional condit.os in rin,1 areas of Brazil's 
Northeast. 

U. 	 Will the ia,eVOTmvt (If 10 ProCt pflpo;u rta Ooa ijninin nt .oributri toih., progiw .-m,.ng goal, given the mognitude of the nationol 
problorri? Cite e i!rc! 

The State affirms that WAn are the most cfficieat, imandiste action that
 
can be taken to defend NOWe against divut and to diTinish rura.-urban
 
migration. The State, itelf, believe this program to be a model for others
 
to follow for the follodng reasons: 1) valum of the atndes; 2) provision of
 
work during dry season when agricultural workers are uwplad; 3) provision 
of food for workers and dependents at time of wids-apreoA seasonal iilnourish
.mnt; 4) creation of now arable land (4.5 hectare, average per 2 ) which
 
can produce during the dry season.
 

http:condit.os


ANALISE DA PERFORMANCE Avaliaqgo Para 
Periodo,.I a~' 

1. 	 EN=IADE EXECtWORA: -' (7J / 
A. 	 FIIWIANE*WO 

1. 	 Dis-p~ndio at6 2. Disp~ndio no 3. Dip~ndio annis Periodowz'. z" .. 
esta Data Corrente Ano ate o T~rmino 

* do Programa Exectro-'Ci:J 
________ Crf 4,7,e:o 

B. 	 PflODW-OS DEPE1ZENTES SUBSTANCIALMENTE DA ENTIDADE EXECUIORA
 
C-/, Z
 

C. 	 PEIFORMANCXE VEAL DURANTE 0 P-aIoEO Em CONFRONTO ~D. GRAU DE IMORTNCIA PARA ALCAINQAR 
COM OS PIANOS I_ ?Rop6siToS DO PROJETO 

FrcaIBoa OtiaB-aixo 
__Os 

Medio IJato 

__________________________Anlica 	 '.c ativo Xorri2. SI s lne ort 

1. 	 Plancianiento e Adndnistraqao. 

2. 	 Cormpreensao do Prop~sito do Projcto . 

3. 	 Pelacionoaento corn Entidades Envoividas 

4. 	 Adminic;triLro Efetiva de BolsiStaSi 

5. 	 Treinrt de PossonJ. Local e Utili

6. 	 Andw..nto do kroi-o:z cC . 

7. 	 Ve: cidn~r- c Utilidaderi dos Rc1lt6riios 

8. 	 Rccrutan~cnto Adequado do Pesvoal . 

9. 	 QualifficM~es T~criicas 

10. Rcceptiv-idade/ das Diretrizes 

3-1. AdniatraoEo dos Recur-sos I___________ 
-0.3 	 ,OS IrESA.S Que znedida(s) devom ao) ar tornadakLT '; qucm, Para =crn ar 

Cyj~ ~ a performance 

"06 

/ A4Jo~x ~. 



ANALSE DA PEFORMkNCE Avalia~ao paxra 
J 1 ,~~~~ o Per{.odo a________ 

II. -APJCA~EST~mEROSTIPO 	 DE RECURSO: <-

A.CNDIOS -Quantidades em Tonojladas Mtricas 

at6Diap~ndio Dispandio no Dicp~ndio a mivia 
esta data cornte ano at6 o terrino do 

yf 4 / Progrmr& 

B.P1ROD17A2S DiPEND=ITS SUBSTALiCIAIMENTE DESSES GENEROS 

C. PFORMANCE Vlw)L DiU=,AI'E 0 PERIODO COIU'ORME D. GRAU DE fl.-?OR'rAIA MAA Ai.CANQAR 
OS PIANOS Os P5psimS nO PROJTO 

raa Boa tt irna Baixo MdoAt 
1 2 3: 5 7. 	 , 3 i. _ _ _ 

)A PE~hTiF~i0!i 
__________________________________ ____ cgativo !Noirzm2. J'=o: otnntc 

!T~h 	 _____ 

171.. jRec1rsos Apropriados us 	 Necessidadcn do iK,-oieto 

2. tpoct Adequrda dle Fornecimrento 	 ____________ 

3. Epocu de Enwrega ao,Ponto de Uso IK 
4. Aa-azeragcm. Adlecuada 

5. Usc Apropriado 	 S 

6. '.:nutcnqo o Peqas Sobressalentes. 

7Relato'rios, Contc~bilidado 	 e Conzr~lo 

F. 	 CORREqOES NECESSARILs: Quo medida(s dcv-ert-Zlio ter -tcmrda(Fr;paramc~liors a 
aplicaqiio don ginaros? 

/. ~ ~ ~ dc "'tZ/i-~$~ L__*,________ 



ANAI 1 SE DE PLTIFORMAI=C AvaliaNo para 
o periodo /7 a 

V.OITRO PARTXCIPMNTE: /j 

A. PRODUTOS IMORTANTEbS DEFENDENTES SUBSTXAU=A241T D)ESTE pARTICIp 

6 47 1,7 -2A 
D.A GRUD zU&LWM.,-oS --- xcoR 

o aB.Cnriuq Otima . . Baixo tdedio Alt 

7. Plaeonaciento e ddstbjeon oun 

2. onor~nianaE~r~tgi ePino .J 

6.sliag noPatiipqoCroogra 



*~p 	 111 

(1AO!CAL F11,VJ10,r RATRIX) TMAI DE,ir.!A11CTA!i2TO: 

U'30_ Cl. yv ?200~ 

1)10 DOPTAINE'T0i PROT11.1t AII1I-1TO.I 	 MAHA0 P 0/II/-IISTMlI0 DAAGRXC12.7UIA TA 3660t DATADACO2M'CrA DETA00,00 iAri P. 7 

DAT
RI IC E____________1_____________ PAROlhC~ESS A 11PR1 AbrlT0 
___XAI__01N__IC__DR____ 

Govol1 (O)Jotivo uwipio Iviva A - 2.- MOicdao de Avaliaq13o do ObJetivo Carol A - '(do o0JObiVO Gora)~
-1 -Objativo 

o qtial onte prt. cV cottribuli) 

Avail Azrvicultdvel duran~e todo 	 A) - utroo proL:.W1;n3 do Dviinvol
viann~o tanb~m be ,oilarilo as 

Deronvolvel' n ,EtUu1tuva a iwlhaear as 3Fxiatoncia do ninior 

wowliqaor nutriciuvls d )s trinbr31hsdoros 0 ono. On Acuils protaet as Aireas Avircultdveis rureals do llstaro 0 coftributdn Oa '1r10stado. 	 do F.at~do, Arnrnto a Olca. L'roporciona empr~no par tlrnaIon i do 
Sanonto a toiparArli, inn1. racilmente, am Arens do rOn porn o objetivoeeml. 

proot.rnel U Lione karodotrabnlhndorcs 13) -Continui±4nn '1 a 9tcrr0 

1urnia do ;s'tido, do cavern mA,nutriq~o, c orndlvi.. Pams nu.~t~X',-i1.0 PrapnrtlU dn 
do, AfVfcolo dii Ze.n-) iral.dampnto-duranbo .a ostaqao liaca. 

I Pop~aton ito B3 2 - Resultadon Indicnoreo dos 17rop6sltoa Aleonqados. B-3 -(do Pr!op6raito Imcdlinto)
 
(Circunst~neins ocpcratlas to final do pro.joto).
 

a. CriaqHo do 2.0010 hectnros do Airens aricult~vois a A) - A economia crosccnte do Esta
j 	n.llo rir, ct,'mntl~idodo do traboiho pat 

a exist~ncin do culture nn vazantes 	dos aqudon3 do continuo n oneficior a 7onnmirmonto do ha, ,i do cn'apo; 
nos habitonten dii Zone Rurol o consu- lol;b. Arzinzons~.'Onto de A~u7 do rupceficia porn Is.Proporcionair 

ascna; 	 Ma do A~a pnra nlir~antagio inumana a animnl; 13) - Dinp:,nibilida;1a doi Alimantosovitar o 1:ipacto dos 
c frecer ula Aict: ' Iu'lra uo har.lar4 u-- a. 1'ro.1u'llo local tic imentoll porn on hlbitflllta doi no v.3trdo.
 

ril, n~oporlo3o do Emtro-safiro; tiona rural.
 

C -2 - adoo do Produto 	 C-3 (oPrht)
1 Prolutcon 3eaultanteo 

01latq vu~ 
a 137?.500 Pass-o cupro- 'Iutivilalo do '.robnlhidor. Aqudocs quo. ijurlw. a hoacm 'Rural a 	 renis- a. 500 netuden conatruid~sj A) - c 'm.vinn a pr2 

tir o parlrdo do C&*a; 	 bs.A~IL-Ant-riqo suplcomuntar 
; 

rio pnra 0o3traahA1 orea Huroin a nous e. 2.000.tr~lflldores utilivando as vazalntosnoa3) - fllponibilidsido :ri to-ipa, dob. Z-qproro a n1inqntaq3o ouplaoj,)ntnr 	 temporA, Gindo 2750trabrilhano; .rurl 

aroplontal5o do cultural 	 nlim~,natos b:. iiluirona o
depcndentch; 

c. Fornocor onprojo Prrmnqnte ns trnbolha- d. 20.000 Dosoa 013 Trobalha flurinta 60 dies. ricanos, duranio tada n virla 

dares ru.rair. rn varzontna daosaqudcn; .. a. rquipo lia 28 pancoaa c's AX inistraq go, Assis- do progrma; 

.'** 	 pcopallnuir trolnnqnonto a tlrlmnooil kni t~ncts Ttlenlcn, ioitts1Aca a 4nanir n'-.11tol
 
cr1 Parn an tI ilindoves rurnin3;
 

* p.a .tdir 'itvhinta;Aol pro~.ra-in 

2. C(clitribuilq30 '"-cu.io1 	 T) -3 (die olj )'i~in 

1 trnmlput3 do n. 10 trnnta .a, :~'-nnaCopntni .~ 	 ,t T:~ ic' oi~ ne1am- D-isponaloilli~d do prnoi3, 
Alinc'tovd no cntc'do; 	 ;%,r.1Lef -a trnm~piwto3 ~~~i") nuui vocunnonfu'lAii 0 ni

b.Aaeitina T~ln a otm o doaS Vo 2 (dnon) :noltaI itvii.nne 	 bniaslelros Porn 
~.~ ~ov)pezcona O1 l'.ct ~t4nuienda mi~ii o ncrm; 

Pilwol do Adnbif1vqo a lFtaca1_tnao c,am3,,0,0 
tins do Titulo TT a Poasoal1v.i.m'1n.o mwLi~ 1dm.tca 	 m tv i 

.1adoP-rpa
Farnltoivnto cl :mquitnAnia qunht necoaziel'J~ Cv;40,&OO'O,;a 

a. 5 (cloca)-tratnvea -cr~kdocn,cotO 

Ctibuiqllo nO-A.iatentivn, lorfs~atb C13a. (IltMl) -Co:tvibuijr Ad'aiintrabLva; .
 

i.osaniat6cnica 13troiianto. -13U!AJ3/AV0 - TLo1stion4 tLninc~Is''
 
- ' 11TMi.do Trabilho -Col,3XiO.0Q00,00j .
 

-l)VAsailnaifih 76'cnia; 
 <" 

A 	 DU0C3 - icentivo h 11isoicuittuva 

Ae1..Alitmnton do Titulo 11, 	 a. 4. 500 tm 
l,- on~faraeto, Assist8neia Trdonica a b. 1;pesaont: Phnojarionto) Aostenoin 'Mcnicii. ''-A'A
 

P~ciihnaonto,. ~Tiromnito, - Cri$9.000,00.A 1
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