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€. PROJECT S OLTE LAYTIUST PROF n. DATE LATEST PIp 9. DATE BRIO' PAR
DURATION: Begon FY T3 Ends Fy TH - - -
| LORVAR ¢. Cutlativ> Obligation b. Currest 777 Estimatod c. Estimated Budget to completion
FUNDING l Thru Prior FY: & - Budget: « %o’m After Cyrrent FY: § -
11. KEY ACTION AGENTS (Centractor, Participating Agency or Valuntary Agency)
a., NAME b, CONTRACT, PASA OR VOL.. AG. NO,
1. HNFD/USAID A

2. Ministry of Agriculture
5. SUNAB/APD

RA

KA

4, State of Ri. 4Hgﬁcwnmm.l4 YA
I. NEW ACTIONS PROPOSED AND REQUESTED AS A R£SULT OF THIS EVALUATION

AL ACTION o))

8. LIST OF ACTIONS C. PROPOSED ACTION
USAIDE AID W | HOST COMPLETIONDATE
X State of Rio Grande do Norte involve ABCAR to train Completed
nutdcinnunginninrl:thmuﬁdcaleupimﬂxunﬂ.

s8kills.

Attached is:

1) Log frame prepared and translated into

Portuguese by State of Rio Grande do Norte
team with USAID assistance.

2) Performance Analysis Worksheets (in Portu-
guese) utilized by the State of Rio Grande
do Norte in their own evaluation of the
program.
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
. o U. PLRFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
n. PUT OR ACT O e
tHPLT AGENT e — PROJECT PURPOSE (X)
CORTRACTOKR, PARTICIPATING AGENCY OR VOLUNTAKY Pacruity | SATISFACTORY {51 an0ING |l Lew MEDIUM HIGH
AGENCY 1 B \ a 5 a 7 \ 2 3 a 5
1. USAID/ENFD - X X

"
-

3.

Comment on key factors determining rating

USAID/HNFD: Quantities and timeliness of delivery of Title II cosmodities; Tech.
assistance for food distribution system and problem solving; good relations with
and resultant on-Jjob training of MinAg administrative team and State's implementa-
tion team.

4. PARTICIPANT TRAINING HA

Comment on key factors determining roting

Participant training was not scheduled during evaluation period. 6 participants
are planned for period from date of evaluation to termination of program.

1 2 3 4 ] [} 7 1 2 3 4

5. COMMODITIES PL-480, Titls II foods X X

Comment on key factors determing rating

Timeliness of delivery and adequacy of varieties and quantities.

1 2 3 L} L3 ] 7 ] 2 3 4 L]
6. COOPERATING o- PERSONNEL 1. MinAg X X
COUNTRY — 2. SUNAB/APD X X
' i 3. State RGN : X X

Comment on key faztors determining rating

1. MinAg: Quantities and timeliness of delivery of Brazilian foods; financial support
satisfactory; administrative support adequate;

2. SUNAB/AFD: Flanning and implemsntation support was greater than plsmmed; physical
and logistical support also better than plammed;
3. State of RGN: Storage of foods fcund excellent; tech. assistance for construction

of agudes complete and thorough by Engineering office of Sect. of Agriculture;
administration and inspection satisfactory, andl records better than planned.

v | e 3 a !Io 7 ' 2 3 a 5

7. OTHER DONORS

(See Next Pugo for Comments on Other Donors)
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. 7. Continued: Comment on key factors determining roting of Othor Donors

Ministry of Labor gave and monitored Cr$3,840,000 to State for 20,000 work
scholarship (payment of vages and some training on building, care, and use of

udes)., Thism was entirely unforesesen and was a further GOB contribution
Ein]mt

) to the program.

I1l. KEY QUTPUT INDICATORS AND TARGETS

AL GUSNTITATIVE IHDICATORS TARGETS (Percentage/Rate /Amaunt)
~: ' CUMU-
FOR MAJOR QUTPUTS ‘,l;"l‘g,"",‘f:y - DCAUTRERENTT;YENP Fyﬂ —— pEgngéT
completed: PLANNED ' 65 ) b3k - 500
in const.: 280
) ACTUAL as .
1. Agudes built Arr o planned : ,,
REPLANNED - Lgy - 5501’/
4001 - af 15,200 - 27,50
2a. Temporary exploymant oL anneo ap 12,4 as » 8. »
for 27,500 laborers; by 62,0000 - Bl 75,500/ - |p. 137,50(
PEREORM. an
b. 137,500 receive sup- |ANcE Plamed) .
Plemental diet REPLANNED | - ‘ - - - -
3. a,mo employed, PLANNED m - BK - a’m
cultivgtion on (]
bk, 8 S fhen,
REPLANNED
ka. 27,500 workers receive . . ap 12,k - a4 15,100 - a. 18,150
8g. training; e bj :08& - b 2 - |b. 200000
QHES:‘;M 8, no _/ ' . ,
b. 20,000 receive on-job |AficE b, as ple ‘
training, REPLANNED [‘ i
|
23 OUALITAT(_\'.‘_ Ii‘l%‘lC_I} TORS IICUMMENT'
FOR MAJOR OUTRUTS | 5. In the opinion of the evaluators, the edministrative,
1 . 1 lem .
5. 16 Administrators, GOB and technical, arnd implementation teams av MinAg and

State lovels are carrying on the program with ef-
S;gteéitmin?d oa Jg:itmd ficlency. Comiimmtion at high efficiency is cxpected
proguan, Y TTElementing | after T1tls 11 1o discontinuad,

2. COMMLNT:
1/ Number of agudes has been for 50 additional. This is based on an estimte
of revised musber of men and the balance of food availlabls to the project.

2/ This factor is impossible tb evaluate until post-project pariod, because the new

mistlaxﬂonlybgggmto uoe about the eecond year.
3. COMMENT:

3/ Workers did receive trainink of ih. (8se II, 7 above) but did4 not receive practical
ag. training by ABCAR. As of the date of eveluation, the State sgreed to imvolve
ABCAR in conducting such tr ®e Since the evnluntion ANCAR (Northcnst arm of ABCAR,
the National Extension Agenty) prapared a manual for the training of technicians who
will conduct on-the-job trafining for the workers at the agude construction miteg. The

manval hos been utilized In two tralning sessions ot WhIGhH ©) techniTIang Wars tralmed.
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IV. PROJECT PURPOSE ProJ. Submizaslon

v, 1. Statemant of purpose as currently envisaged,

2, Somo a3 InM/ BYES DNO

Establish a GOB controlled and supported supplemental feeding program for
rural ladorers and their famllies while cerrying out labor intensive
sgricultural developmmnt projects in the Northeast reglon of Brazil.

B, 1, Conditions wiich will exist when
aobove purpose i3 achieved.

2. Evidance 1o date of progress toward these conditions,

(From logical Prauework)
1. GOB willing to and capable of
providing full operational sup-
port to program.

2. There is a trained and
experiencs body within MinAg
to adminleter the progran,

3. Budgetary allocation made by M
MinAg for purchase and vse of
Brazilian food for the programd

4, Viability of Food-For-Work
concept has been demonstrated.

2.

3

h,

V. PROGRAMMING GOAL

Operatior iz at State level. Adwministration,
tech. assistance, implementation on atate
level -- 30 paople.

3 people in COBAL, under personal rep. of
Minister of Agrisulture, administer the progrem
well. 3 vsople of SUTIAB/AFD (MingAg) acsist om
etate level in food logistics and project
inspaction.

COBAL authoriged by MinAg to purchase and deliver
Brazilian food. Furchage, delivery to state, and
use with Title II foods on agude projects demons-
trates effective plannirg and good managesment on
Brazilian zide.

Eveluatlons by MinAg and the State indlcate entire
patisfaction with progrem as an instrument to
golve problowms of seacsoral unemployment of and
deficlant dlels for rural population.

AL Statoment of Programnung Goal

Improve agricultural and nutritional corditiops in ruril arees of Brazil's

Northeast.

B, Wl the achievement of the project purpose make a significent contribution to the progrzmm.ng goal, given the magnitude of the national

problem? Cite evidrnce.

The State affirms that acudes arc the most efficieat, immadiate action that
sgainst drought and to dininish rural-urban
migration. The Btate, itself, believee this progrem to be a model for others
to follow for ths following reascns: 1) value of the agudes; 2) provision of
work during dry season when agricultural workers are unemployad; 3) provieion
of food for workera and depsndents at tima of wide-cpresd seasonal malnourish-
ment; 4) creation of new arnble land (4.5 hactares average per aguds) which
cen produce during the dry season.

can be taken to defend the
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1. Plancjamento e Administragio | A ‘
| | |
2, Compreensao do Proposito do Projeto i i | "/ N
3. Relacionamento com Entidades Enveolvidas ' = | ’ s
1 : ‘
L, Administreqdo Efetiva de Bolsistas X ! | ]
Y l i '
! , {
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B. PRODUTOS DEPENDENTES SUBSTANCIALMENTE DESSES GENEROS
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C. PI‘HFOR}NICE REAL DURANTE O PERIODO CONFORME D. GRAU DE IMPORTANCIA PARA ALCANGAR
. 05 PLANOS ' 0S FPROPOSITOS DO PROJEDO
Fraca Boa tima | Baixo [ Medio Al%o
1 2 3 L 5 L 23 L p)
£, GRAU DA PEnrORNANCE e Trpec =0 AciL R
2 e Negativo [Norzmeld. Suparior ) Imdortante
I i |
1. Recursos hpropriuados as Necessidades do IL:oJeto l 4 &
| i
i ' . i —
2. Ipoca Adequsda de Fornecirento 5 D

3. Epocs de Entrega ao Poato de Uso

1
!
f
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L, Armazerazem Adecuada " Il ) 5
» | ! -
5. Usc Aproprisdo A ' 5 ’ S
4
6. Manutengdo e Pegas Scbressalentes - | X ; ’
7. Relatorios, Contebilidade e Controle , ’ ’ { <

i l

L

L] X
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ANALISE DE PERFORMANCE

OUIRO PARTICIPANTE: /Y.

/

o
W/

Entidade:

A}J /w@w%//&/

Avaliacaeo para
o periodo 110/

a n/c /e

N

.
T e

0

A.

PRODUTOS IMPORTANIES DEPENDENTES SUBSTANCIALMENTE DESTE PARTICIP.

C-1 «.
NS

U ( ﬂ l QJ\A/'\—Q '2./..

&L/;V;;Q// 0{ 77&”\a}

g i
,(, 0“‘
J/J,\;fu»*\ /)U‘WO,'UU

7

pcOL_

PERFORMANCE REAL DURANTE O PERfODO EM CONFRONTO

C. GRAU DE IMPORTANCIA PARA AICANGAR

‘aplicagao dos generos?

B.
COM 0S PLANOS | 0S PROPOSITOS DO PROJETO
Fraca Boa Otina . Baixo Medio to
1 2 5 4 5 6 7 1 2 5 4 5
D. GRAU DA PERIORMANCE w0 St Irmoacto Real Losinslar sc
liee egativo Normal [Superior | Importante
. |
1. Reconhecimento dos Objetivos Comuns , l , l 0’ A~
’ L | |
! ! '
2, Concordancia na Estratégla e Planos ’ l ' | 7 O
| |
3. Coordensgao na Execugto | ;. 7 S
L, Contribuigéo a Equipe do Projet ‘ /i A £
. ontr ¢ao a Equipe do Projeto l / 5 NG
Loy e g / _ ’ -
5. Contridbuigao ao-Financiamento-do Projeto : 7 e
A - | T
6. Participagao no Cronograma ‘ - o
7. Planejamento e Administrageo | ! b7 Y
‘B, 'ATUACKO DESTE PARTICIPANTE: Que medida(s) devera(ao) ser tomada(s) para melho:a.r &
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