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6. PROJECT G~ 
DURATION: 0"9an FY ~ 

7,DATE 'lAT,'TJ PIlOP 

End. FY -I:L 10/17/1:1) 
10. u.s. 

FUNDING 
a. Cumulative Obli9ation 

Thru Prior FY: $ 
b. Cu""nt FY Estimat"d 

Budget: $ I 
c, E,tiMoted Budg~t to camplction 

Aiter Current FY: $ 
-----

11. KEY ACTION AGENTS (Contractor, Participating Agcrlc y or Vo/unt~ry Agency) 

a.NAME l, CC'NTRACT, PASA OR VOL. AG. NO. 

GlUFF'.F'...NmGEN-t:noEGER, me. eOIrrnt\CT lIo. tiJJJ/U~ _·"·11 

A. ACTION Ixl 

USAIO AIO/W HOST 

,-
.\ v 

x 

I I 

I, NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EV.6.L:.,U,;...A_T,;...I..,:O,.N ________ _ 

0, LIST OF ACTIONS 

1. Project, uhich vnn cxtcoo(2d nix !.;onth!J, until 
Dcccr.IDm' 31, J <)f.) I 'It rc~tlcat of Pl'c.siclc:1t of 
eOCI'l'EF, n.'l: ('~cc.!!1ti':u']~, 'lchicvcd it.!) ob,icctjvCG 
und ohouJd be nJ.ICf.I'C(l ~,) tcmino.t(~ (:on th::l.t c1n.1 c. 

~~. Title {:'.1 :J Il.lt!lw.!:com: ircllls.luti.on ~llttip!.1ent nhonltl 
l)C tron!Jfcrrcd -t,'J COC~:J;>/I:lni~tr:.' of rim:lcc: 
grior to c;q)drtl tion 01' c :mtrnct. 

::J. COCI'l'El' nhoul r1 be Inc,titutj-,.:mllJ.i:::el~ "lthin the 
r.~rill..'1chl t:'..J;~in.l8trntivc at.ructnrc 88 the. ~ it 
nee'.1 not tlcpc!1!l '::n COll.'1t0r[1::lrt rcflourcca. 

C, PROPOSED Ae TlON 
COMPLETION DATE 

.,-------,-- ~-

D. RlZP'-ANNING HCQ'"7.JIRE9 JiZ:-.. ATE OF- t.4ISSION REVIEW 

RCVISCDOHNCI'fl Dp,«:,p oro,l' 0",,0 Ac:.D"'OIT Dp,o/c D~t'~I~c obcr ('I ~~)'t': 
PHOJf:CT MAr-JAGEn~ TVP£D tJAMr:, Slr.IJI I' Ifll r-I7t-:.l. lli7(JA 'I I ~~i;jNI;jiii~· -1ii'I·I7~f 0 IPlI 'I'H '1 

:~(.;ll,!:."t II. 1 !'.1l1:l1c tJto~! H 11] ~ '1' I :,. 1,:' 1 ~ :~ --... 
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-
A. INPUT OR ACTION AGENT D. PERForm/,NCE AGAINST PI.AN C.IMPORTANCE FOR ACHIEVING 

PROJECT PURPOSE (X) 
UN~I\ II!.· OU1. 

CONTRACTOR. PARTICI PA TING AGt:NCY on -VOLUln ARY FACTOIIY !lh7'~r-ACTonv STAr.JrJIt.Jc L.OVl MeDIUM HIGH 
AGENCY I ? "\ '" 'i r 7 , ~ 

, 4 fi -- --_._--_._-_. ---,--"-- -------- --
I. GRIFFENlft.GEN-KROEGER , lllC. X X 

----- - t--- --
2. 

---~. ------
3. 

. 
Commonl on key loctors del",mining roling Controctor hils exhibited requll'ed t.ebhical qua.liflcat:!.ons J • 

sound planning and ~nt, clear understanding of project purpose and excellent 
rela.tio.'18 ,·lith host natioools. Ten.r:l instrurnental in establishment of COClTEF. Advisors 
depend upon easy and friendly ca::nunication wi th l~ey officiGJ.s, which enables thor.. to 
::nJ.re suggestions, !'espona to inquirieo and aGsist -.TorI: groups \/hen needed, lea.vinc to 
Brazilians the developoont and 1rlplC1!lento.1i:>n of 11m, procedurco. 

=~C;::-TR''''''N'; --1'1 ~I ~--I--~-I~ I I 

C'·lnmOll' 011 k"y lac'o;;d.I"-;;;,~;n-~-;';~''' .. -()l)OervnuonLl;oJ;r.-nhvo-Bven nehiorL 0 c S concce 
CX~i03urt: to lI.S. orGllni::ntiono :m ~ practiceD in ac1tllni.strntl '1('/ !'inllnci!ll ~rcaG 
i'edernl, rotate am loca.l levolc. Longer tam aCllclor:Uc pror,rms in finnncia..l !'.tlMGet1C!1t 
pern:i.t !:tudy in grooter ncpth a.n<~ dctn.l1. 

c.",,,,,"n' ,., ',., /"-1,,, d",,,,,o,,,~ ,,,,,'v ~:l,!ul tc...'1COU3 trnn/Jln.ti.~_~ CqUl~:lt. if, ~cd in conference CL.'1cJ 

b"c.;_n:n~ :x;s8ion::; ',Ii thin ::ill1otrio3 of Fin...'U1ce/Pln.n .. '1if'-C. l;.S technical bo')b::; -: ... '1,; 

[lrJ~.\.~331onnl publ1catio!1r: :'..'1t1 rcp-:ll't::; ru:d ;'}.'lIlu.'1l~ i'ro:.: ot~r .jUl'i~c1 ictlo!13 11.:1(1 on] 'J 

' . .':::.l :.,:-?rl u8cfu1ne~H1 bccau!;r. :Jf In.!l0u..''"l£e l1l'oblcn, am rrocurencnt '.ms dicccmt ·_r~u':?c1. 

-- -1'--
I ,. I • If "'I(, '4'/. ! 

I ,----_ .. _---

I L , ."" FHLI\IfCli:G I 

I I i -- -l -----
1 1

11

,-' T·~I " I, -I-'x ---:l--:-I--;--T--F~ 

l j I I I x _1__ ___ _ J_ _ __ L_~ __ _ 
r,.""" .. " ," ~"Y !,,,',,,., ,1."·,,,,,,,,, ,d" I COCI'l'2r If, l!i'fc('th'l:! Intr.r:lccncy c00rdinntinc co:nins:or: 

~'o"· i'~ll!l:,cb.l !"''l.n..rl{~;y;"('n', !!;prnvc::,.'nt. C\l!1Jcr "J •. ::c;~berchl.~ 1~ hiCh, ~lith ::o~:. t:~c~mic­
'11 ~1:: j Jl~ rcq:Lix'Ct1. Ch.'l i n-l1!! Ie rm t ~~tn:)"linc in' 11 v ldunl ~~\:'J clearly unders~!:~:::; Soal:: 
ClU'! obJcctivcr. of i'ir!nl:cl1] rci'Ot~:. :hn:,' Jnouc~ [1l"C ro~olvcu by Infor::1ll1, cn:;l' ~!! t1i::;­

C'.1[]:3iorl, :::nv.:'l1(;; \lecl:~ D. t.J C n::d c 1'f'lrt. over une of fon:'..'!l channcJ~ of ~rrjttc:~ pn:~!3e!lt.'l 
t.i.on ~:yl (!OT7.1C:1u.r.,'. i,~~~bcrtJ lU1i.:'('n~J.:r cntlluninotic nD to bel1c~l tn dcr .ivc<! :'ro~: ol'Gn- -­
~li:.:.:tt.lon. Alleqllnte OPCMtionru f ~nl!.nclnl TCDOUrcC::: clerivc(! hc .. , Bl'11"iliau-a.r.o:ctl cQlmte:r 
[art nl!<! rmlorlll but:lget:u,;)' ~1l] ~cn t.lonn • 

7. OT~En DOIIORS N .1\.. 

,s •• Nfl,,'" f'oge 10, Common15 on 01"", Dnnn,. ) 
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II. 7. Contlnuod, COIII .... I1' ... ko, 'OC'Oll do"'III'n'nll rat In II af Othor Dono,. 

III. KEY OUTPUT INDICATORS AND TARGETS 

A. QUMfTiTATIVe: INDICATORS 

FOR MAJOR OUTPUTS 

COCIm' Talk rorce Stud! .. J 

Participants 0bIJen-' iii u.s. 

3. lup'oNiIIIDt or public debt ..,....,.t. 

TARGETS (P",cenfogeIRo'e/Amoun') 

CUMU· CURRENT FV END OF LATIVE 
PRIOR FV TO DATE TO END FV - FV -- PROJECT 

PLANflED 
19 26 

I 
30 I 

ACTUAL 
PERFORM· 
ANCE 19 26 
REPLANPlCO ,-, J--.---i---·~ I 

, , 
Pl A/WCD I , , I 

I ___ 9!L . L-!Q1----~ ____ ~ __ I 107 t. , ' 

- ., 

r. " ...... " " r "1at1on or ,.11.0 4ctbt. .... tloM to ClUbnGw ft-
~nt. aN dlaOUNd vttbla ooce:. blf'oft ........ 
tlcla to .. tioml, ..... ., Ca.oU. 
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COUNTRY I PAR SERtAL NO. 

____________________________________ I~V~.~P~ROJECTPURPOSE 

A. 1. Statement of purpose as currently envisaged. ; Same as ira PR.~P? 1fI YES 0 NO 
A cooperative e:tfort in the deve1Op!ent and install.a.tion of a progi.'8m btidgetsystcm 
at the federal. government level, the improvement of expenditW'i! projection and cash 
flow and the 1nst1tut10DBliza.tion of financial ~nt and planning activities. 

B. I. Ccnditlons which will ('.i~t when 

___ a_"_ova rur~c..~~~'iov.,~I.:,_ . __ . ___ . _? __ E.",i~:.".:<. Ir) (l~,., 01 pr('~·("., lo .. ·.~ I~J_~~I.::I. cOlldilions, 

a. Greater use of plarmins"pro­
gramning-bl¥iget (PPBS) con­
cepts. 

b. Better planning and rr.a.na.gement I 
of conh now. 

c. A current monthly consolidated 
fino.ncial report by ngenciea . 
and pro,1ects. 

, I! ;'llf" "J ,,." .• ' 

n. Estl'hlisbroont of capitru. 1nvestJoont budget. 
Prep.ll.rotion of operot1onu expenditure budget by 
Plruming !-Ilnintry vhich reo.1istica.liy projects 
totnl rumual :T1J13ooi!lgl'equlreamts. No adoption 
rut yet of true progro .. ~ budget syrrtem. 

b. Int.roduction of' debt l.i'il. ... 1!~nt techniques, such 
tI.!1 cc.nh flo .. llI1d f:xper;cii:.ttrf~ est1.r!8teG, open 
r:tlrket opernticnn, U\Jn('tt.lry clevices and capital 
!:'JJ.rl~et3 I'f"gt'.lr.t.t'"';n:. ?'-:o'!Jce Hiniotrj pilot pro­
,~o::ct. in iwtJ blti~:1!j 0: r:or~'l()l1dntcd ca!;h account 
Perr.\.otnncc')'" ,.·tl"1:nr!','~'l ~:cipt!j reducen cash 
avn l.i fl h i1 ! i.:. • 

('. :~yut,.cl;; iJ!' ' .. : ~ "t".,,".;, .. nn! ':xr"~n(1iture obI igntionn 
{!otnbl tohc(~ \lr:':··~· ~ n!Jp'ctor-lcneroJ of finnnce in 
cnc h r.: in 1u ' .. C/ • : :1r.ta.1 :;,,\ t inn 0 f r.ntn. :procecD ioe 
uyot.ern ~roYL." i; ('u::-l"'I"nt revenu!' figures for mont 
ly (LIYi 1l11:1\.l1).J :'t:~"',:;cjnl :'CptJrto. Sxpoooiturcn re 
port ~n[; by L'.J.lg'~ -:' i.lli~ ~tI·::-: ',u)iler (l~W\:'lo~r.~,;. 

""", , 

To a31J~tlt the BrnzU!.nll Govo:rnDent in llevt!l npill;': 1 U" ~[\pa.b: lit:.: to WJ.OCllte ('.nd ~ 
eff't'~ctively public am prlvnte rooonrccn f(lr rC<1nmic Clr¥l r,rx:!n.l rleveloftlX!nt. 

t 1. /j I !! . 1 , .. f' • ' " ,. • I I ~,.: ";, ' • '" I .lwI' r';'.·.r.;;' 

;'! ~ hI,. '"I' r'
o

, I,. ". ~" 

'{co. 'l'hl! dcvelopmt!!ltrLl of fiocn.l ;llrlIlnl.n/:: n.n,) cont-nll r:'r('~Vl.n\[nM Imler the project 
n.nd the lnott1..utiorl'1.l ir~'lt.ion of C<XTrr:r·' fir. r.tt Inotn.~nt C.r r:nnnc1al ~nt hllvc 
provldod D1"Cl.y.il with thn toolo for t)f'Uer rfl~()\lreC :ulocnt!..:lr. anl l'1Ol1et.o.rJ control, 
pa.rticlLlnrly in t; c .'1rt'Ja. of gavel"n::lCnt. o;)-:rnt ~ ,1:1.1. 1!l th .... h tgh1j' rcg'.l..lD.ted Brn~ilin.n 
econoolJ', uhorc public lnvnllt.roont. [\(~cO\U11 r. fcn' n l.'lrl'" pI'('rnrntion of total capital 
forruntlon, too 100M otfectivo app.lJcatlon '_,r LlU:'!l<! rD!1ou.rccr: Incrvitnbly mt11Jt nnke a 
oigniflcnnt. contr,ibutlon to cconol!li\~ and 30C in.1 dcV'('lr.JIr.ent. 
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