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10, U.S. a, Cumulative Obligation b, Current FY Estimated
FUNDING Theu Prior FY: & Budget: §

c. Estimoted Budget to completion
After Current FY: §

11, KEY ACTION AGENTS (Contractor, articipating Agency or Voluntory Agency)

a. NAME bk, CONTRACT, PASA OR VOL. AG. NO.

GRIFTENHAGEN-KROLGER, IIIC.

CONTRACT No. AID/L-"21.

|, NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X)
USAID| AID/W | HOST

8. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

X Y 1.
2.
X1 5.

Project, which was extended gix months, until
Decenber 31, 1972, at reouest of President of
COCIIEF, has casentially achileved its objectives
and showld be alloed Lo terminate on that date.

Title to sinvdltarcous translation couipment should
he transterred 5 COCITER/!inistr of Pinance
vrior to cxpdrdtion of' contract.

COCITLY® should! be Institutionnlized within the
finaneinl cdninistrative structure co tlnt it
need not depenxl on countarpart reaources.
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING

A. INPUT OR ACTION AGENT YIS oo PROJECT PURPOSE (X}
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNWTARY FACTONY | TATSFACTORY [granming JLow MEDIUM HIGH
AGENCY —. 1 2 a a4 ] 4 7 1 I a a4 5

GRIFFENIAGEN-KROEGER, INC. X X
2.
3,

Comment on key foctors determining rating Contractor has exhibited required t.chhical qualii‘ications,.
sound planning and management, clear understanding of projcet purpose and excellent
relations with host nationals. Team instrumental in establistment of COCITEF. Advisors
depend upon easy and friendly coamnlcation with lkey officisls, which cnables then to
make sugpestions, respond to inquirles and assist work groups when needed, leaving to
Erazilians the development and irmlermentation of new procedurcs.

! | 2 3 £ n L} [ 7 1 N k] 4 s
4. PARTICIPANT TRAINING | X H e

Cemmant on kay factors datermining oty ODCErvation T:cm{r'~ hasve glven ueniorto clals concertrated
cxnosure to U.5. organizationa an' practices in administretive/financial arcas at
{federal, state and local levels. lLonger term academdc prograns in fingncial ranagement
perniit study in greater depth and detmil.

e e et e e e B e S

3 a ) [ v ' ¢ 3 4 5
l A bt

LN OMMODITIE

Commant v ey fictors dotnrming ranng Sirulteneous translating: ccuipment. is used in confarence and
treining sessions within liinistrics of Firnnce/PJ.mmir‘{;. U.5 technical boshs and
nrotiesalonul publleationa and reports and manunls {'ro other jurisdictions had only

Lohritod ugefulnesa becauce of language problem, and procurerient uas discont nuad,

i _'ln o ”.‘ : ] l }V IJ ] - ’ ’ y YT T 'I”‘T'T'“'T‘—"..;—

AUQODERATIY | ’ : l I X X
COUNT Y - | f : : ; |- R R S S

o {‘ Yoo PTHAICING : | ] [ | X | ] ] l X

Commant o oy Om‘lm -

st iy COCTTTR Ls effective Interagency coordinating comiss’on

Sor riganclal ranagenent frprovenent.  Chlliber ol rerberchis iz high, with rost tocunic-
al siills required. Chairman lc outotanding indlividunl o clearly understonds coals
and objcctlvcr o5 Tinarclnl refonr:., Many Jssucs are resolved by informal, candid dis-
cunsion, saving weels ol tuce and offart over use of fomnl channels of written mres enta
tion and camentery. iteobers wnifeomnly enthusiagtic as to beneTits derived Tron orga-
nization. Adequate operationn) finanelal resources derive!d fre. Bramilian-cmcd counter
rart and federal budgetary all~cabiona. -

7. OTHER DOMORS NA. [ /' [ 2 ] R I"—[ “ [ 7 ) 2 3 a s
_ - RS ,

{See Nexf Page for Comments on Othur Danars) ) j
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1l. 7. Continueds Comment on key factors determining rating of Other Donors
IIl, KEY OUTPUT INDICATORS AND TARGETS
A. QUAMTITATIVE INDICATORS TARGETS (Perceniage/Rate /Amount)
FOR MAJOR OUTPUTS SuMue CURRENT FY END OF
PRIORFY | TtopaTe | ToEND FY __.. FY____ | PROJECT
PLANNED
19 26 ! 30
COCITEP Task Force Studie . (acrtuaL '
ANCE 19 20
REPLANNED '
i - ;
_‘___ PLANNED l ’ !» i “
Participants Observ U.B. | 95 T L 107
ACY AL | i ! | |
PeiFoimM. | . i !
Budget and Financial ANCE 9B e ] |
: i ! |
Bystema Ph PLAK n[l . : g f
\ | '
e e e e e | S X
(PLANNED | ' | i !
Loeal Training Courses ‘ I V= - 13 C1%
AelgaL,, |
ANeE -§ 12 13
!wtl’;. m:_oz' : !
‘ ! » | :
S ! , R :
) ! ' . l :
PPLANNED
s : i f
Earollment in Local Train- __.-h_,_,'._ﬁﬁ J 19 ; ‘ TN
» ATTUAL I
ing Covenug COEwEgi | ) ,
L-‘-_h".“: o %6 ‘ m [
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Batter cosxdination of
Tinernciel management sctivi
_ Glag.

_1

T

; !

F
REPLANNED

t
i

I
.4 e e
I

Civredg ne 1

yriorities.

Itmtitut.iomliution or
Tinancinl management
nant .

" Improvensnt of public debt

nanagement .

TOMMENT

r;mm:)u

tion to Nationnl

m mutl raguh.rly om- or more times a week,
develops amual work plan end desigmates task forces to
study problems and racammends solutions.

Senior repregentatives of Ministries of Fimnce/
Manning, Banco do Bragil and Cintral Bank, through COCITEF,
guide and coordinsate fimantisl progrem and estadliash

Monetary Counoil .

Relation of ”11.0 dodt mnuauto cuhﬂov ﬁ-
quiremsnts are discusesd within COOSTEF before presenta-
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IV. PROJECT PURPOSE ’
A, 1, Statement of purpose as currently envisaged, 2. Same as in P
A cooperatiwfe Peﬁ‘ort. i'ny the gievelopmnt and Installation of a progcam% EYES Clvo

at the federal government level, the improvement of expenditure projection and cash
flow and the institutionalization of financial management and planning actlvities.

8. 1. Cenditions which will exist when
obove purpese is Cc'ncw d. 2. Evndcnu to ¢ uN of pregress to- 'nd these conditions.

a. Greater use of planning-pro- a. Eatnblistnmnt of capital investment budget.
graming-budget (FPBS) con- Preparation of operations expenditure budget by
cepta. Planning Ministry vhieh realistically projects

total annual spanding requirements. No adoption

b. Better planning aml management a8 yvet of true progran budget system.
of consh flow.

b. Introduction of debt vanagement technlques, such

c. A current monthly consolidated an cesh flow and experditure estimates, open
financial report by agencles | pnrket opernticns, nonctury devices and capital
and projects. i marketa meguletion:. 2 mance Ministry pilot vro-

Ject in inat!tationg of comnolldated cash account
Perclatrnce ~7 evyymriosd receipts reduces cash
. ovaliabilit, .

- . Systew o s iotrens and expenditure obligations

! establighed undes ingpector-general of finance in
| coch minlgt . Instadlation of data processing
gystenm proviiing current revenue {(igures for mont
ly and n.n'xuﬂ.l S{naneinl reporto. Sxpenditures re
: port ing by Lulpr! Tins {ten uanler develomernt.

Ll saede

[ o RSN 11 SR I

To nanfut the Brazilian Government {n developing ite capabil ity to alloeate nnd manage
effectively public amd private rosources for ccomanic and social development.

LS D TN T R P P N P L N y . e e, R P e AL I S IR

Yoo, The developmental of figeal nlanning an! control rechanisms wuxler the project
and the lnstitutionaliration of COCITIF ns an ingtrmment of financizl management have
nrovided Braril with the tools for bntter rosource alloeatlion and monetary control,
particularly In t ¢ area of govermment operntiona. In the highly regulnted Brazilian
eeonany , where nduhlic lnvestmont nccounls for a large preparation of total capital
formation, the mors effective application of Lhege resources inovitably must make a
significant contribution to economic and ancinl develomoent .
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