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II • • II'ERFORMANCE rOF KEY INPU'rs AHWKCTIONtfA'GEN:TS h .. . 
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A. INPUT OR ACTION AGENT 8. PERFORM/,Ne E ·,AGAINST PLAN C·.IIMPORTA~icE IFORrJ>:°7,)EVNQ 

PROJECT PUR~OSE (XI 
CON1"RACTIJR , PARTICIPATING AGENCY OR VOLUlnARY-, 

lJNSA"'I~- II SATIS F ACTORY 
OUT. 
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Co mmon I on ItOy facler $ delermining roti ng 

Key f'acto:rs determining rat1ng include oound. planning and 1D8Jl8g'ement of ~Ject 
aeth"it1il!ti, exce.1lent ~t1ODS with host natlOJ19l.ti, J.oce.l. t. taft tra1ning and 
utUlzB.t1on, objecrt;ivity and n:tW.ty of requi.'f'ed reportBlI a.aheJ>ence to work ached!lle, 
lXD.de:r~t;anding of pl'Cje~ purpose, l'esponslvenaes to AID direction, Gtf'eCt1w pl.aml1ng 
of t:n:dning p:rogl"alU, 1ncl.1dlg iJlUi,tational tm'V'~ an exeootlw orientation p:rogrema,. 
and the t1mel;'1' recmdtrlmlt of long and sl:m1;.ot~.m adv:l~8 with bigh teebnical qualirn 
f.la&tlona, bath 'from wi.thin and outside rRSo 

~-::-CIPAln-;:~-INING --------TJ~- -·: -l-:I-, ~ I-:fi'-[]' 2 I 31 ~Ti_ __ ~_ t___ _ -L_LL _ _ __ L-=-__ 
Co",on"nl on key locrol J d olormini ng laling 

A-mlall!ljty of ~cim eandidatas to ~.t optimool s&l.eetionj p:re"Ol'lentation 
'by' ll-m a.lld USAID ~ i9p19 via.l programs eonduo'ted by nm; 1nt.egration of participo.nta in 
~c!W31z. :Mon after ~1rlg; EW\i the ul;Wzatlon of retu:rnad p&l'ti~lpa.nts in 'the 
c;-onduct of' sintU:u' ooW'Bea i n Brt\Z~~ tl'lrough C'.E'l!REf.fFAi a ininist~'Y' train:1llg orogano 

5. COMMOO:Tll'.!; fioAo 

Con:q>etence ODd continuity of project leadership ~ a.bility to 5:qUement project pl.ans I 
e.ceepte.nce of and a~f!oe:l,a:t1on ~dth project purpose.9 receptiwneBr3 to change I dlssemi
nation of. proj'eet benafi.ts? and intent and cal>Soci ty to sustain and expond project 
impaC!t after U oSo assis-tance is terminated a.w same of the mdn factors supporting 
the rt.l.tUlgo 

7. OTHER DONORS 

~Sl!. ,~J'J" Pogo (or Comments on Otlte, Donors) 

, ' 



III. KEY OUTPUT iNDICATORS AND TARGETS 
TARGET" (Pc,cenlugc l Rolc!Arnounl) 

A. l JIIANTITATIVE I~IDICATORS 

1' 01\ MAJOR OUTPUTS LC~n~E CUrlRE NT FY END OF 
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student ei1~rolli\cmt at 
CE'l'RRMFA (t-ra1n1ng in tax 
pl·oe~"<'l.u'!."as for }ifinistl"",f of 
Vir~ee ~plo~~eG and 
gene~"!. public) . 

PLANNE D 

PLANNED 

ACTUAL 
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Per.centage i ncrease in 
tax collection . 

Number. (ff: inco:ms t ax 
:t."'eturnl3 f iled 

Pl.ANNED 

ACTUAL 
PERFORM· 
A NCE 

REPL ANNED 
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P l. AN tlED 

ACT Ut.L 
PE R FORM· 
AN CE 

HE PL ANNED ~. Ht;~mYQf· 080. °7 . bel ad n offl.c .al cro·/o 
----- -.---------=:=----1-----..L~~:t~~.:J.!:t!..~:2'!-.~.L-;::-':-=-._-.l.....:_-_:_-::--t-~--
B. QUALITATIVE INDICATORS COMMENT : De-~ Le;'.,. N9 6?-~9 (l....t.:O) ............. ...ided for t"''''' 

FOR MAJ O.,l OUT PUT" "'..... ......,.. ." ' T..) '7VO 1~"'UY'" ....... 
organiza.ti on slmUa.l~, 1 c S!:lantial. dataUs 1 to lRS , with 

-'-. -A-dap-'-t-,i-o-n-m-y S'l!"'R 1'1' :proven SecretG.ry' invest .d ~ .. t aut.borj.ty over a:u controls and 
methods, polici es and lrork planning, fOtr.J:> functional orgo.n1za.tions for a.udit, 

I! . 

3. 

pl"Oceii1J.:res. ~ollection, t a:x:nti on and eoo!llomie fiseaJ. info:runtiono 

H'WIlBJl :reOOllTce development 

COMMEtlT : J .. 1mB of anthUl"it-y are fairly well maintained 
through ~~!!'!!!!, cai/'erlng pollcy 4'Y1d objectives emana-t.. 
ing :f'.rom Finance r,tl.n1ater 0 DetaUs t~'.)r pl"OgI'8lI¥I and ope
ra.t:tons are iS5Ue d at i3Ub0.'t'dinate levelso Manuals have 
been m\blj.shed covf".ring organization and runctions in 
severw. areas 0 

COMMENT; DevelapmP.nt of requirements and teste for recruit
ment of new high llevel. tax teclmicians with DeCe8~ p:rC>v 
tesslonal qualifications to ce.rry out reaeaTcb, proC1uce" 
technical documentation and reports I draf Ii laws anA pro-. 
cedures and a.dminiBter disputed cases .. 



---- -_._--_._-----._----------.,-------
2. Samo as In PROP? 

'r<> in~ the ef'fieient7 and ef'fectiVl!llesS of lit'allOWan tax admin1Btmtio.ll in Ol'der 
that tbe cOlJlltry JmtY %'ealiS!le i.ts pote!It1al. ~ :f'e'itenueo 

._-.--_._._ ... _-------
B. 1. Ccnditlons which will exist when 

obovo purpc!;o Is cr.hicved. 2. Eviuence to Ja!o of progress towcrd the ~e cond it ions . . __ ._----------_._._-_.-==.::--1-.:-._-----------
&0 Curps of competent tax 
en-eC'lltives, mid.dla lDBl1l':Igef'R cmd 
8apel"Vi~or8 

bo self'<lsu:ffic:l1!llCY of C'E'lREMFA 
in me:!lt1ng Miniat.rt°a training 
:f'eq'lli:frsrenta 

Co Uigh volunta.r;r t."OiIl.P-':ianC>!l 
:remil.ting from enfOl:'~nt pro:> 
~tUIl and ,mproved t&~ 
~.J.ationE; 

do ~ne:ra.~:l.z 1 c~btZf' oP~P"' 
t <ms 

(see );l~d. J.)a.f,v.:') 

ao NmrI>m' of ~c.i.&us a..lready trai'Md in UoSo 
ed~A 

bo '/CETmi)trA haD 10 :fegio ' ~a and 8 t:t>a1ning 
O:r.r.i~i and p&'l"t~ipa:teEi \l U}l»gL"a.ding s.~ VlUlPOwer I 
including ~Cfld.tmant of' p;rofees1oIlalso 

Co Requi~~l.lt ftC«' ~ identification ca:rd to 
concblet; ~ 'b'tuJin'a8B '~.1ons added Wri.! than 
5009000 mur.fu.1 to m~ fileo ~Sl!l distribution 
of iruE~il')ml.l booklet6, U1.~T' eduea.tion C;()Ul"o.. 

Ble8 ftl'li<rt ~J;!.on ~.,gntel"£i ha<re CO'll'tJ:o:1buted t o 
in~~1!t~ of 1 ,fJ75 ,(k."l() i n returns ru~d atJ of Cy0700 

0.0 A na:ti CJIU'Il I!arwur.e:t' ~l'\te:r' (S.F.RPRO) bas been eiftsp 
blished to ~(1S the nead!i of the Ministry of Fi ... 
nance 8M. tbf: Secretar1at of Fede:ral Receiptso One 
t.)f' SEJt¥.ROo s maj t)X' objeC'l;ive.s 1a the eentt'8limt10!1 
of all ~~r llfI~r ,lles {foUCI(nng the :rm 
(~8 ..:~J 0 &1: • • se tax :f'iles have been computerl.z:a'i 
ana. SE.RPRO i ~U":.'entl.V' pro~ filing systemn 
for in 1±ddua' And business retu:.mso ----- - - -------_ .. __ ._-_ .. __ .. 

'l'C') a.oh:1.mre: a lOOI"B l"atic1.l1l1 e.~lor.a.tion of pit .• c and l' V'¢' ~aO'Ul~·"I a 3 .Eiail ':':f f o 
B'nl.~U Q s soc:tal and. e~onom1c l'Wv'eloy.nent., 

--------a. Wil lfflo ochlo ve ment of tho pro,,,,,1 pu rposo !!lake a s lgnl (lconl con' rlbutj;,~ ;;;-I~-; r ;g-;;;-~;'i~;-o- ·. ~~ Ihe! magnl ludo of too nallonal -
problu r..,· Ite " vldenc . 

Yeso ~'he substantiaJ. inc1"e3.se 5.n Bnl.z:Uiall t ax ~ll1e tu.s permitted both a luge 
public 1nvefJ'tnl'ant program and }:lgh pr:ivate eapi'tal :I:'ormtl·tien , contributing to rapid 
national g1"a~th , wh:ll.e at the same tlma the f'ei1HJ:'aJ. budget d.~tic~t baa declined f:rom 
('''UH'ent ~$821 million (2 ... 3'1~ of GNP) i n 19fJ.5 to oun-enb cr$738 mllUon (Oo4~ of GNP) 
in lWOo ~te a.nnuo.l r ate of lnflat' on hus dimi.nished f'rom f3fJ1, in 1965 to m in 
19710 

-~----.--...:;;;:=-..; .------~~------~------=-----==~::=--;~~.. , r .. 
, . 1 



(continu.ation fl'0m Page 1{) 

------------------r--.--------r.----------.• 1. Conditiona lvnlcb .,.r.Ul exist 
When a.bove one 1s achieved. 

,~ . r ncreesed -Ca.x collectl on 

D.:?. Erl.d:mlee to c!ate aI progress toward 
these cond1 tiona 

e. It is anticipated; that Bra.z11wl tax 
reve21W!t 1d1l have '1Ilc:rea.aed by about 2m 
in dollar (zoea.1. tenls) between 1965 and 
1971. (Figures not ;yet a.vaila.ble.) 

---. .. ---~----. ----------_-.\-_--_. ---";-" -----~~------- -- -
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