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Il PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

A. INPUT OR ACTION AGENT

B, PERFORMANCE AGAINST PLAN

C.IMPORTANCE FOR/ACHIEVING
PROJECT PURPOSE (X)

UNSATIS- | OUT-
CONTRACTUR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |sTANDING || LoW MEDIUM HIGH
AGENCY \ 2 3 A g 6 7 1 2 3 4 5
1. Internn) Revenue Service X |
el e e
2,
3.

Comment on key facters determining rating

Key factors determining rating include sound planning end menagement of project
activities, excellent relations with host natiopals; local staff training and
utilizaticn, objectivity and uwtility of requived reports, adherence %o work schednle,
wmderetanding of project purpose, responsiveness to AID direction; effective plaming

of training programs, includng invitational travel and exscutive orientation programs,

end the timely recruitvent of long and short-term advisors with high technical quali-

fications, both from within and outside IRS,

e e T e T [ am e e o
A, PAATICIPANTY TRAINING : l I E i x : 2 . 2 x
e e s § {EAG S sl
Comment on key tactor s determining 1ating “
Availability of sufficient candidates to permit ontimmn selection; pre-crientation

by IRS snd USATD; special programs conducted by IBS; integration of participants in
cezenization after training; and the atilization of returned perticipants in the
comduct of similay courses in Brazil throvgh CETREMFA, a ministyy training organ.
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Comment on koy factors determing rating
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Commen! on key lactors determining raling

Competence and contimiity of project leadership, ablility to implement project plang,
acceptence of and association with project purpose; receptiveness to change, dissemi~

nation of project benafits, and intent and capacity to sustain and expand project
impact after U.S. assistance is terminated are some of the main factors supporting

the rating,
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Ils' 7. Continned; Comment on key factors determining 1ating of Other Donors

Il. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDIGATORS e 1.ARCETSi(Rarcentage/RateyAmount)
FOR MAJOR OUTPUTS R\ CURRENT FY ; END OF
PRIOR FY. T DATE TOIEND EY e FYv, PROJECT
PLANNED
Participauts in U.8, tax 2
administyration m“ganizabionn,gg;ggkm_ SR e e e e
techniques, methods and ANCE 206 st o R | G R TR :
PROCECUTE B} REPLANNED | s
Student enrollment at PLANNED
CETREMFA (training in tax [—o 6Yveh | CIVL | W T
procedures for Ministry of |PERFORM. _ 920 | 111,200 aveliabl
Fipance employees and :
general public). N
| : PLANNED | Tn crulzeiros (CY 197:1/3965) 622,5%
Percentage increase in PP e _ ORI
tax collection. PERFORM- | Tn USH! at current m’tzeﬂs» {C¥ 197171087} 181.8%
REPLANNED
; PLANNED 8,000 000
Number of income tax e Gt » y
veturng filed PEREORM: - 9,000 ,000%
REPLANNED | # Pyg .'vb% 'Am' 073, based on official CY°70
. HRE P o5060)
B, QUALITATIVE INDICATORS COMMENT: Desroe Law N? 63-659 (1968) provided for tax

organization similer, in essential details, to IRS; with
Adoption by SFR of proven Secretaxry invested with authority over all controls and

metkods, policies and work planning, four functional organizations for sudit,
procedures. collection, tayntion and eccnomic fiscal information.

& COMMENT: 74rog of au;,;lm'ity are fairly well maintained
Manogement improvement throvgh portarias, covering policy ond objectives emanat-

ing from Finance Minigter. Details tor programs and ope-
rations are issusd at subordinate levels. Mamuals have x
gmthg gﬁgc} covering organization and functions in

3 COMMENT:  Davelcopment of requirements and tests for recruit-
| ment of new high level tax technicians with neceasary pro-
Human resource development | paggional qualifications to carry out research, produce -
technical documentation and reports, draf¢ laws and pro-
cedures and administer digputed cases.




‘ To inecreass the efficiency and effectiveness of hrazilian tex administration in order
that the country may reaiize its potential tax revenue.

8. 1. Cenditions whick will exist when

above purpcse lii:cl:i“cved. : 2. Evidence to date of progress toward these conditions,
8., Corps of competent tax a. Nomber of technicians already trained im U.S.
execibives, middle mansgers and and CETREMFA
SIIprvisors

b. Selfosufficiency of CETREMFA Do CETREMFA has 10 regionil centers and § training

| in meeting Ministyy's training offices and participates in up-grading SRF manpowey,

vequirements including recruitment of profeasionals,

¢. High voluntary compliance ¢ Resrivemsut Do texpayer fdentification card to
resulting from enforcewsnt pro- conduet many husiness transuctions added more than
gram and fwproved taipayer 500,000 xeturas to meater file, Mass distwibution
relations of inetrectional booklets, tarpayer education couve

* ges and information centers have coxmtributed to

i d. Generglized computer operds ¢, A pational computer center (SERPRC) has been egta-
| tions biished to scrvies the neads of the Ministry of Fi-

of BERPRO‘a mejor objectives is the centralivation
of all texpayer master files (following the IRES
z’[pp;ﬁ:\%t:'(’%){ {Fb.:c-:i,fse tﬁ. files have beei‘?.‘i gomp\ri:e{lzm
ana SERPRO 15 currently programmnin ' emas
o ifon ﬁ,nt‘t.i'uiduz.:l and b\“l‘:’i¥l‘i§88 z’e‘tm‘%o b
=l AR Y T PROCR AMMINGIGO ALV IRl o

A. Stateinent of Pr‘gzjrm;r‘r'?'\-g Goul

___{zee next poge)

To achieve n move reticnal allocetion of public and private resources nacessayy for
Brazil's soolal and economic development,

2. Will the achievement of the project purpose make a significant contributisn to the programming goal, given the magnitude of the national
problem? Cite evidenca,

Yes, The substantisl increase in Brazilian tax revenue has permitted both a large
public investment program and high private cepital formaticn, contributing to rapid
national growth, while at the same time the federal budget deficit bas declined from
corrent Crd821 million (2.3) of GNP) in 1965 to current Cr$738 million (0.4% of GHP)
in 1970, The anmual rate of inflation has diminished from 55% in 1965 to 20% in
197)..
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V. PROJECT PURPG§E.
{ A. 1. Stalement of purpose as currenily envisaged, 2. Same as in PROP? m YES D NO
i

inevease of 7,075,000 in returns filed a8 of CY¥'70,

nonce and the Secretariat of Federal Receipts, One
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(continuation from Page 4) ' 1

IV. FROJECT PURPOSE

7.1, Conditions which will exist B.2. Evidence to date of rrogress toward
___¥hen above purpose 1s achieved. thepse conditions
2, Incressed tex collection e. It is anticipated thet Brazilian tax

revemi# will have increased by about 200%
in dollar (real terms) between 1965 and
1971. (Figures not yet available.)
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