
Thi~ ~\ln;m"ry nMr~ti\'~ ~;llrLJld h:f;IIIWitll;1 I,.-iof (or,c cr t,iD r,~r;lr:(~;ll1) :t;':i%"nt of tl>: I'rip~i;l;': CJi,jlh ill tI~ tli~,t(l;l' t. r Ik project 
sirltc 11K' last 1'/111. Ildl;)"iil'r tl1r~ sllc,:Ji:, lur;l~ a CO"CI:;'~ 1I·',,(;,tl\'(: stalell;:'r;t ',';hlll> Cl'idu,l!~$ tl.,: u\'el~li tfticiulI·)'. (:tl·'(:i\cn~ss 
nnd sir,niticilncc 01 1';,: fJ;(lj~r.t tr(\r:l th~ ~t;,r,..j:'n'1l1 ct; 

(1) overall p,'rt\)rr.l~nc(; ;,l1d C'if,lL!ivuricsr, pi rroJect ili1rk'i::"r:!;Itl(l~ in iI( hievlnf' r,:atrcl ;,'ojl'rt t;"f.,lls; 

(2) 11l~ contriuu:ion to achi';vcli,.!1l1 r.t !'cL\c'r ;Hid r.vill plilll':: 

(3).ilt1l i, 'pal,'c re~111ts ('u'lp;]rcd to cv,t~, I.e., effici~nr)' in r;;~,ource u!ili.'?licn; 

(4) th"'co~linll~t! relcvJllcC, . "'Jorlancc ;.nJ si,:nitic.1n~c: at til':: pr('jcc! 10 cwnlry development ;ul:l/or tiv.; rurtherance or u.s. wjer.-

tives. 

Inclujc in Ihe "hove oU\!lfie, as n:crssilry ,lnu ilpprll\lrlide, si,rniric~nl lemedial actions und(:rlilkefl or planned. 1'1'_) Iiillla!i'Jo c~n 
llest ll~ done altN til,: I('slor PAnT I IS (.n,nplclrd. II ~ho(Jld ir,tcr;r,1Ic Ille p.1rti.11 ~nalyses in HJ Dn:1 I·e into ~n overa!1 b::I.1nc~,j 
npprais.,1 of It;(; projecl's imtJJ~1. The n;;rr.1liva on r~tcr 10 c·lIm s'!c\inns or Ihe PAR which ~te p"rlincnl. \I ttl:! eVJluI\ion in It'J 
previous PAR has nat sirnificantiv Cil.:rIf,I'd, or iI the· projell is too 11';/1 \0 Inve ilchicved ~jgniricanl re~ulls. thi~ PM! shCluld so 

~t"le. 

003 HI\RHATIVE rOf{ Pf\f/T_~ (Continue OJ rorm AID I020·i'!) I as ncccssaI)'): 

Th:'J..,s p~..'i)j8C'l:, H:J::; :i.lrl.t.iat,c;d ill lS'G:; DD a r·,~;;:pome to the nm~ Er'<lz,iJiun 
1cadon:hip follt:'l:.l.ng t,h ... NJVolut.ion of 196h~ \'I:lth thr.: cbJJngc in 
C;OVG!'IJ~;nlrt of Bl'[I'i;,].l ill ErJ.j~0h 1967 ~ hOHcver, t.he hM)(1 of tl)9 TDx 
\lr'gntl:i~D.t,:1on~ 1'1.1. th \;UOlil t,110 or:l.r.;ll1al Pl'O;Jc~t '-~.;,'"~ he::m de:sieood,l 'Hag 

l<>ap1.:J.ccd~ ~I'hts ctwr..gc of 1I)Qd:;,r1)11lp did not, U!DE3l:1n the comi]1i tmrrt 
______ -\(.-o.;iCO? co.nt1..r.:i.mt.:i O{l-J'ili.eeo.t 

MISSION DIRECTOR 
I..rPROVAl -r.:o- /J /I' 
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000 r!ARH.ATIV1~ FOR PAH~r l~A (Cont.inu..1,tion) 

or desil'J 01' the GOD to improve it~ 3ystom" :r.t did refjult, hmTOvo:"" :i.tl siCtD.i'ic,::.nt 
chnllgc3 :i.11 ..1.l) proach [md 0Ilu)ha.s:l.D Q 

DllrilJG 19W '1-.11::: GOB :.i.1l3'i:,:i:~-,t~t,(~d I!C:Y;, comp]:\'lhojl~:i.vt)l' fo:r-ml pbll3 fLlj:' incJ;'t;asiI13 the 
ef.foct-L VOrnfJS u-I1d n·f.'t:'u::;\ .. cnc:,! L,f "i}:n "lie): ct:!jy'·d'.!01:1ut:: {)f t]n nJ.n:i.Dtn,'. 'I'he lccy 
dc\relcrp::LU:'. c~~~~m</".::;J J.:::.t"~ :i.ll '1.11.',) yC':I~j.' Hi 1.11 tk.~ flpPJ\)VQl hy the Px';'<;'.icbnt of Q p:V.\i 
l;Jl5.ch ,',b,}J3 r; iHd t.t-:'f;J r, ',::r~"J.'(',:'.t.r~ I)':.f.icc.'.> Cllr;:.tC';';d. itl ';j<1:~ (m:L'e.'_:.,;uII!ont. r:nd ,l):t'ovldos j\'.:..-
a con:.~ol:i:.~,,:-,i.(:c1;> nr.'\'l m:/'/1ir1.?iut.:l.Im c.r:':':;:l{,~i,i!:; ()!l n. i\mc"t.:\'O\j:.l.I lX)'Gio.; J;(.'1'OOV'Ol', D. 
C]ODCl:' u():::l':i,i-'.~: '~'\..:J~:rl';.i.!w.Jhl_)1 'iJ.1r~ ,r:(':-'i.:~d lj:)'j;~:t~:;l! 'i:,li(~ pru:j~.~.::t tc·c:Jm:',.c:·; c:tiJ D.nd tll~' 
p:d.nc:tpal i;:JI',.:.':::'h:y f)Cf:'i.G:;,IJ]~, rrjl',~ (;orr:J:i:1,t.},l) Lt):. :.c..tlcl c1,::~ .. ;i~'~~ of t.h:: G~F! t.o :i.npro\'c :l"~'~: 

~lllmilrl,u·t.J-:l';."i. ".~.~ [)3'i· .... d:.~~!iil ;:tl~](;! :i.r,r;j.~ci·l';(~{l ;1;;I:Jn;.~ i.1':'j"\.1 I'Ii.f!d]c,,';~'.)v(!l oi.'tf).t!:i .. L'·lL: "(rl10 'Jele; 

illfll).0nec·J. nlJJ i r}:J~)J.rod '[J~l tIl:) cO~·(~\I:tr:t.:i 0 n of 'LOI) (~J i':Lci;~ 'J~: t,o o.Giri(~ ~ 'U :t:i·:;~;~\c~." L'13 (I 

iLs a :rc:8u}t 0 r: 'l;h:1.~:; 'i,n"J.'o:.1:'ucl :1 I !\'oh'cr,,:mt. Dud the Vr.'!::~:i.:~l OIl:;O ot '(',1;; ~~cGr(!"i:,ai:;r (.''7.' 

l"edc~) .. al 1\1 ;\:.::i.:Jt.c;~ pl.:!;y; c',nrt 1':;'U; '':,\'1 1;-;.: Hej:i'~ IC'J.tl.n:;}·!·:d 1'111.(.:11" t/·n:)F~11~,- :.:r:·:(ll::-,i..I']r~,. 
sho~I(), l"a:.,l,:U·. :~Il [l t:':{ ['J.krt.Il:,;:;';:.:[,',Vi,on G,{stCj,1 [::, t;JiJ.J1T tDt,l):) lJ"[3,, :1:,~;:i,i{I,l j:'.~::u':,t.:·, 
of. 'l:ilrj.c; i1'::: i',:!, I, toy :J.h\",')J·},:~ ~ , 'tU':;; of' 

llet a l:GI'J'.;t:;" ... ·:··cd. d·_·.~.';.1C~ to r\~d··.J:~(J tH.Hl(T'~f:':',J.i~j.~ c1" J~<l't~ :_~.;::.llJ.:n: .. ; lj~,r :I.t,j:;,y~.d:).l.'t.l 

t'cl)0~J[1~re):fJ ) 

1,('1 D. m::i~':·.~ ofX':Lc~/ .. rt, r<~c p.e' 'i:,]'I~) olt.;(:t);c,r<:4G .d:-l'l-':l P:"<'~'l;~:;;:Ltl!_~ O~:, r.~.l.rr~:.'~LJ.t.ioill I'.~~·'~~·,·. :,' 
itl~:.J}:.f1:Ln[; ))J~~':J:.~ ~t':'ll: t,i.l'·~ cr~t~ll..'1:;'o11'c.:n'i.:, (r)~~ t.! l)Jl';'I~u~:~nii [.~;,ri..~·:<:J,! (jl~ elc:';'CJcJ:·:!. ~'. 

t,D.J: Dccnunt/'.l!:~~ 

Co t.he (>::.vC1C,~'1.i:; nt r;:;:' a ~jYDt.cm of' iG:;lri.tc in,}t.rtH.:t.iol!8 nnd )iCl:UCy GulcblitJ ~~; 
:111 F~)"I~ln(:lrL i\~:::-cr('IWC ,fonl; 

au th0 E:i:plo:r:'ai,:i_c'll of dlf.~(':I.,",,·lr!~ J:!nthlxl:.l to conduct. Ilncl t1:l.rcct 1)J!l11n8ci D.\th,t 
pj,'ocra1as 1':(\,1\:[ '!',}18 ll:.:d:,;i.on ... ..::. office 3 

eo t.h,,! m::p.::tncl.:';:'i :\:j~;h~t<J.lJC:G 'Lo t..1.XPDYCY[; :l,l1clu.dil10 t.he di:-;t.r.:Lbution i'lXlc of"' 
charGe of t.a;·~ form to -,i,n:11 v1o.1.10.1 t~'.XpCIYC1'3; 

eo t.ho :Ltl!Jtitut.:'t.ol1 of co:lcn'l1 :;upervisoX",f practices and Hork T:lathods of contro)" 
coupled lrJ.th nor,,~ nt):",lnc:olJt l"cquil'\."llr"mts for nttcndance to Hork and off:Lco 
hou,t"G ~ 

hone' f'·::,· 
All of. thi.':J is resultinG in r.lorc cqui ta.blo ndmln:1.atrution of the tax: laws CJ.n~ / 1Ji.J 
inc:roMe of c.:i ti7..c-lI'l r'Csp~ct. for U18 COVDl"nn:,mt,o j,roreover,p there hM been a -irnl'ked 
illcrease' in tro:: rovenllns dircct~I~,r at.tributablo to tho improved enforcement teclmiq~::~:. 
and supervisory practices. The p:o:'Ojcct is contributinG 1il<.1.tm~ally to the achievci''{':r.',; 
~ eoal nnd sector pL'l11S and to the furtheranca of U.S. objactiveoo 

UnCLASSIFIED 
SECURITY CL.AS3If'ICATION 



008 }rl\RRA~VE FOR PART loA (contd:nuat1on) 

1D The curre t. pl'Ogram of w:ti vlt.iea demon!Jt,ratea Ul1d€lr-standing by: the p.AS! 
group of the n,atll're and SCOp9 of USA In sect.ol,:tal and project. goals. Irm:ls tence on 
tha adoption of sutlc:system lUld D.dmi.tt1.stl"ati va :1.nf.'rastructUl"'O.9 prlnc:i.pnll.y , for 
platming and com-oinations rrca:lii8tical se:r.'Ilic.es and tra:i.n:tng are X'aslllting ill 
dramatic increasos in opel"ational ef'fic~.ency al'ld l'\7)VSnua co~1r.3ct.:1.ons. 

2" Gross ~C.("'.1P'('9 f":F.JIU t,he ~ncol1~ tax and the excise tax on industI"'lal 
p:rodttct.s (IFI) 51 'I~he prj.l),cipal Dubjects of project act:1.vitY9 have r:\.sen from 
approrlTlltlwly NC:t,o{jil .. 4 billi011 :1.11 1964 to afJPr.md..mately NC--.C'f~7 02 billion in 1968» 
for an iYICrsasa of' 414% ~ Jl dj u..'ited fOl" :1.I1flation, this represent,s an incroase, :i.n 
real. t,e-!'~i~ of 50%Q Ir .. pm,'ed confldetlt.:e in' the equ:i.tiy o.f t.ux administ,l~ation is 
beinG l."efJ..ected :tn 'bhe SUCC9as or a tlon .. f:tlers r>ro~ram launohed in Jul'y~ 1968 
uh1ch by t.he end or 1968 11' d ident.ified and not1fied 580~578 p:>ten'\iiru. t nxpa:'lel."S 
llU.d has a1J:o'ead.v collected OVEn'" NC:t"*19 nrD.1iono l'h0 number of indi'vidual ·i:.axpayers 
volunt..11"1.:Iy fil:tl'lg rotm'n'3 h' ~ also itlCl~ased fx·t'm .353~ 92.3 in 1965 to LSO,215 S.n 
196[3~ a l"'108 of 313 Q5 pal'Celr(;~ 'l'o this numbsl' should be a.c1ded e.n estimated 1 .. 5 
nd.1J.:i,ou :tndi v1.d\JEtl 'l;,a,Xp'\Yi"'X'C Embjeci; to the income t.n.~ l-ritll .. l-toldillg pl'occdu\"'Os and 
l:Tho 't~'0re thus EXf.)I1!Pt from i'iJ.:tng l:'etwrl3. 

30 'Dev010 m.mts i11 st.at:i.:..t:i.cal sC!t~vices a.nd computer D.)pJ.icntions ill 1968 
H:t:Ll produce Cl) !"r :'i.mung in~r-~Dsc.<J in -tho I1Ulnbe~ of nat! Jcaxpay 2."8 and ·tille 
1:I.q~ttd fl.t1. ng oJ~ delitJ.qu.erit ~1J(;.ounts. Extoi1B1ve 10gislat1.on in 19613 to s t reamline 
and il J.,)l' w t.ro!.: pol:tCJr and adl d.nis·t,l"at:i.on is huv:l.nr, a i'aver-able effect on tr..a 
util:1~o.tton cd' 'UoSo advisCIl"y E'cnrlces DEsiGned '1:,0 the pl"Ojecto 

40 Indicatioll9 111<l(3 ~ha'l:, this pi.~(')jact 'l:rl.ll conJd l1ue 'liD eather momentum 
dUl"ll1[j F'Y1969 e. d FY 19"10 'c.}u·ough the organizational 5.mprovements I'1OH in var:J.mu3 
atag'0s o:l' :tnstal1nt..1.on and lotl.ll achieve signi.ficsnt l~sults fo:t .. lli-azi1 bot.h il1 
revenue incr-easee ar.d wider pn.:rticipation 'of the publ:tc j.n the tax buman. 

50 This PM l"ef'lects II much brighter out.look than that Pl'esented in 'the 
prct,est prepared il1 Apl'il 19680 The prillcipal cont· -'mting faetors to th.i.s more 
opti mist-ic appraisal are: 

a) Sl~cessful conclusion of n Iilutullll¥ agreed set of PIpts. 
b) Successful efforts to bring the fj,'AA.T Team up to full otrenetb with 

qualified and productive rrombers. 
c) Success of a project to locate non-filers , 
d) Fruition of TAA'f Team effort.."J to institute various reforms such as -

batter taxpayer relations thru free distribution of income. tax return'3.and filing 
instl'Uotioos9 revision of the tax form, acceptance of a plan for adndnistrative 
reporting, etc. 

e) Action by the GOB to :reorganize the tax offices at headqu.a.r.ters arxl 
in the field alotE fUootional lines .. a proposal persistent~ advocated by the . 
TAAT...pASA Team wer the past several years. 

UNCLASSIFIED 
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:OOE 
NO. 

\JO/w 
USE 
'NL'Y 

2. 

PART I-B PROJECT EFFECTIVENESS 

1-8-1 - OUT?UT REPORT AND FORECAST - (See detciled instructions) -

This sect Len is des igned te recerd progress toward t ~e :ichieve:mem of each project 
outp!..1 target .which ';;as sci:e-duled in the: P IP, Part 11. Wr.ere prcgress toward a 

target is ~ign ificar.t iy greater or less tru.n scheduled. describe reason(sj beneath 
the target. 

Pronate t he com:). m':'::':1ce of t:!e 2:'ru.!!s e :':ant ;:;: stt.'-dies J 

pl'ograr!lmil1g!l ana evalL .... tio!: - H .~sessoria C9 Estudos, 
Progra!:".a~2.o e Avali"'-~o (Stt:.C.;7; ?l"0;:;ra::;.-;-.i n::; and 
Ev2.luation Stafi') (..:sSPA), 0.:' t:18 level of' the 
Director General t s Gff-:'('~ a 

Hithin the Depar'c'--:ents oi' Inco-.e T8:) :!:ntf::rnz.1 
Revenue, and Collection, p1"Jvide a r.,e:... :::·.r.ent 
organization to: (:I..) Cor:c.uct pr:.,::rrr '£ ?i" t<D:_ 2.J'er 
assistance and untie infor. ation, -::.. .. ..: ( 2) ::.aint.::li.n 
per::enent syste::s ~or issuin~.1 bO-t.:1 i!1tE:l'n£ll1~' and to 
the public, 1..::n.;s, :. e ~-u.lations decrees and rulings · 
bearing on tax ad~i.nistr;::tiono 

Support the I!inistr:r 0£' Firznce I s ~er:::':E!.nent traininz 
organ-ization - "Centro So Treir.a:::.ento e Desenvolvimn­
to do Pessoa1 do ::inisterio da Fazen6l11 (Center .for 
Training and De-:e1op: . .ant of !·iinis1;::: of Finance 
eqployees) (GE'Ett: :-7' A) 

3 

SECURI~Y Ct.,ASSIFIC:..TION 

ACTUAL AND PLANNED OUTPUTS (ALL OATA CUMULAT,IVEI 

ACTUA.L 
CUM . TO 

DATE 

4. 
AS OF PRIOR 

JUNE 30 

o. b. 
?LAN~EO I ACTUAL 

s. 

PLANNEO 
BY NEXT 
JUNE 30 

(.illS?A "las .:!z·e.:-,ttJ.i in 1)63 I 
Gena1."~Pl<21~ 1: ;!': ~Ij a ::;yste" i'~r Urii'~rr.J.Y: reRorti~ 
rBv ..... Q.u- receir-ta; ::'O:1ttll;;r nc.lyses o' revenue .: 
receipt ; 2!1C tl:e, ir:stitut' on of say raJ. sig~icant ;j 
P!'Ojectf: !!C:!?era~o l".rrast · 011 UIon-f'; ler PrOgram) ~ :' 
I-:iristrr- r ;::ar.:l:~1 ilisuance S" te :~, [;,00 ~·;inistry,: , 
S+_ ... .;<>+ · c ... 1 p .. ""' : . .,.J .... ., ) 

\Jc.t." .. ,;;,J.... ~ -..., -.I-r-... ~. 
! 

I "Ann -. 1 proG!'';';,:$ pi' incre" n~ been : 
sir.ce ];~~o Ins'it~tior~'~z~tion of 

(CETREIl 
and 196 

]]:)70 is the ~:oal., key: 
tr~rkes ~ :from tne 

I 

I 
A t-lClS e3~~liShed -1 n 
alt:lOS~ 4,000 e!~l 
or-tr~nees, !1'ere 

'"'''''mR~=~t L -11 v.t..!..:.LIll' ·~ s Pro[.'I''l'I. 't-T.!._ 
e 'tdth ta-x: ad!:rinis';' !'ation re!. 
n ~rom r~ to eiC1t region~1 
is ezr.ecrd in 196" .) 

l! :·::.11 ut~ : ·~ :;-.:-: "." ! . I:l:'; :~ "'.:. t~: ~ of' 

'- i <. 

I 
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PART 1-3 - PROJECT EFFECTiVENESS 

2. 
-6-1 - OUTPUT REPORT AND FORECAST - (See der"ilcd instru~tions) I ACT U A L AN C P LA-N':-N-E::-:::::l~O-:-U:-::T::-P::-:-:U-:T:-::S:-:-( A:-:-L;:'L~D-A-T--:-A-::C~U-M-U-L~A=T=I=V=E:::I""';;:=: 

:ODE 
NO. 

.IO/ W 
USE 
iNL'f 

1;. . 

This section is C.: signec! to rc~crd progress to':.-arc the achievement of each proj ::ct 

output target which was scheduled in the PIP. Part iI. Where progress toward a 
target is significant ly ereater or iess than sche:!uled. cescribe reason{s) beneath 

the target. 

L,: C04': '~''!, ;'''' -- r:- 0r~;::~:t _ ... t 1.-34St or..e r-~ e l cl:::-t,jucia t.o 
~2. ; <3 ::.> __ ;: .:.. a te ~ ..... _ ~ .... :_..;: ~:;'9S of ::.. · ~.::;~l c ,=sig::;€;d 
a:---i e ~''':-:r:?e:.:.: oX:: ':'ce :'..r_~l tl::'~ i.:Se of ef.ficiGrrt. c.nd 
eI..r~c:~~ JB !'~~~ 3 for :! _etters; !'-5coros a!ld 

p!"'Oce-::h.ll~:S3 .::~d (2) rrovice C:. facility fo!" testing 
s~c- :i':!. :-E..nage i:".ent teC .. lr:.i Ue5 t:l1cer co!:t~o11ed 
corQ tio~.sS Q 

50 Establish by Decer:'':'_!'' 32.9 l%E; a natio~-=.: .. 'lde system 
i'~ :r.ili.'7ia..!al ~·~ast-e:. F::..le (C C!l, as:':-:; 'Fil$) pm -ridi . g 
identj f'ication of l~!'1-f'i~rs ;, sec-~ng retUl":.s ar:d 
paYT!En-c&s, ~"'ld. a :~!.-!1 d .:._" ~:Qn5 ~mc--:)z~':-ici:J~ 
assessments aeainst F€rso~ ,.:~1C fail to respoz:d" 

60 To develop :;.rJd e tc:.b1 ; " b-j !~ .. y 1969 a ""ermane'nt 
co mprehensi ve wan-:.!.al sys t .... ll!. :to!" the ~'1ii'{2 m 
production~ distribution ar:d mainteua.nce of 
operational and ir.i'or O1a.tional issuances throughout 
tr..e Hi.nistr'J of Finance 0 

Establish by JUt;2 309 1965) a mm--e effective collection 
organization and an accounting system '(cor.lpurerlzed) 
to promote the tir:sly payo.ent of taxes ~nd to ensure 
that uncollected accounts not exceed a reasonable 
~rcentage of total revenues in anyone yea:ro 

" 

3 

SECURI : r~' ,~L.."'~SIFIC;" 1'ION 

ACTUAl.. 
CUM. TO 

DATE 

centro 
be proc 

4. 

a. 

AS. OF ?RIOR 
JUNE 30 

b_ 
PLANNED ACTUAL 

S. 6. 

PLANNEC 
e"f NEXT 
JUNE 30 

roi uas ~!bated 
a..'1d eva!: -:>tior.s ~ 
employee incentives, 



: .UfUTV Ct:.A~S I F IC.I\TION 

mrCL.\SSTFIEJ) 
I ?RCJ ": <: 

PART I-B - PROJECT EFFECTIVENESS 

I-B-l - OUTPUT REPORT AND FORECAS -'- - (Sce detailed inslruction~) 
ACTUAL AN D PLANNEO OUT?UTS (ALL DATA CUMULATIVE) 

This section is desigr.ed to record progress toward t he :lchievemen: of 'each project 
cutput target ·.vhich was scheduled in the PIP. Part I L '.'It-ere proeress toward a 
target is sign if icantly greater or less t han scheduled. de5cribe reason(s) ber.e:lth 
the target_ 

To i~;.creasE- mll.:.r;:--,.::.r:.~ .::::: : . l:a ~ e -t:-~r".Y~ ___ h a P~t 'J;s':;l' II 

s_lect ·~.;~ 2.~l~it.. PT"06:-~:: t:::if:g tr:i:'~d r~7en ·e - ~~n.t,s;) I 
~ell y.>r-eparOO 2.!struct-ioll l ~:H!als ar:d an ef~ici5rrt 
personr.~l dc?~~nt and ~0r}. pl~r, . 

~";G::. ~:~; p_ ~:.."'~'] - ~._ .... :. .. :.:a 7;::.r:~ - ~ :~:;;/tJ€ !, Fi~2 
Sj."S. ~ c ... a ?- "~ -j-er- r . aht_fi..;dt':on f)..::.r;~ cc·ct ... 'Ol 
at!d ~ns", as ;;. ::ri::--'<:rtli!:!, a~-: B!1ti t y ~t::.Y; al.'"a a 
Tax ~11C'.11'·;> SectiO!1 r_ t-~ be £1111y 0f._:cat i onal 
by Dece:ibe l'" 31:> 19,~9Q 

To ~~dite settler.Brrt cf protss'tad C2.SCS9 develo;> 
an informal at!d :rOl"'""~ J an als oZ"O-,::adu...-a to !'€s~lve 
cH sputed tax cases so t.h~t •• ot ;'tUr.'e. than L-% of 
annual tote.,' aocii t edjli9t:r~tits are in disp1.!: t.e and 
80% ar<': r-esclved !oJit_..in on~ year", 

Establish a Hinist ry-"",'"1de s tat.istical program by 
June 30, 1969 t-n-lich Hill proviCe nana{,rer:-e::t at all 
levels nth irrf'O!'r...ation to rJ2J:imize t he c ol lection 
or revenue and minimize the coat of ta..;;: adcrl.r:is 

illJCLASSIFTBD 

I 
I 

I 
,-
! 
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SECURITY CL.ASSIFIC;'TlON 

ACTUAL 
CUM.TCi 

DATE 

4. 

0_ 

AS OF PRIO~ 
JUNE 30 

b_ 
PLANt-lEO ACTUAL. 

5, 

PLANNED 
BY NEXT 
JUNE 30 

6_ 

PROJECTE:D 
TOTAL 

FOR 
PROJECT 

LIFE 



011 

x 

Unlol I~roclory 

.--------------------------~--------~~--
C.l - RELATION TO SECTOR AI~D PROGRAM GOALS (Se e Jetollod instructions M.D. 1026.1) -_ .. _-- . 

This sectiun is des jgoed to indicate the potent ial and ac:tual Impnct of tho project on relevaJJt sector and program goals. List tlls goals 
In col . Ii ;;00 rate potenllal and actual project i111pact In cols. c and d. ------_._- _._--- ._-_._--

SCALE FOR COLUMN c: :i= Very Impurtant: 2= Important; 
1= Secondary Importance 

SCALE FOR COLUMN d: 3" SlIpcr lor/Outstand lnc; 2:: Adequate/Satlsfnctory/Good ; 
1:. Unsatlsf",ctory/ Marclnal 

-==~--------.---- .---.--------. 

SI!Cl·O.'rl ... N D ~> 110 G n"' .o G" AI..5 (LIST O NI.. Y 1 HOSE ot! WH ICH TH E 
P R O_O EC T I' A~ ... S'C;olll'l CA NT F. F"F. CTI ,.,..r- ------ -- - ------- - --- ---------- ·,--- - - -=--I 

(2) 'l'h:~'Uu~h--mar.'(i -e.~ui.tshJ:;;--:-;'d efrl;tE: !lt ~dntird.~t:t'ution 0:(' the 

c. 

POTENTIAl. 
IMPACT ON 
CAC~I GO /. 1.. 
II' PROJEC1' 
I.CHI E YI:: S 
TAkG I! I' !i 

3 

t ax: .fU!lCti{)n~ :l. m~:t·€KU.:.f:l i:.(·1/C\ CC'Oy..ex""t:l otl BI1d aUppr..n." t . of 3 

d .... CTU"'1.. 
IMPACT ON 

GOAl. TO 
DAT E 

RUL. ... TIYE 
TO 

PRO,. R ltsS 
C XP ';: ': TE D 

AT TH IS 
ST ,.G E 

2 

B'L'az::(,:L"t~ t"J :Daye:r-·':j :tn . t' .. r" ~,,: ·v.l 11 ~ t.l e GO'ler.nfll{.lt'lt ,$ <levelop-
l1a nt . ~~~J8ct,tt,· .. :l~~""_____ ____ _ . ---------------I---7:=-'-::--1I-....:.,;~-

- - - -,------- - -----_ .. _-- -------------1---- -

For goals wh.)re colullln c. is rated 3 or 2 11I'd column d. is rated 1. explain in the space for narrative. The narlatlve should also 
Indicall: the extent to which t oo, potential Impac ts rated 3 01 2 In column c. alll dcpclldent on factols external to the achievement of 
tho project targets, Le . , Is thele a substantIal ri'ik of till! ant icipated Impact being forostalled by factors not Involved In the achieve­
ment or project targets . If possible and rCleYilnt. It also would be useful to mention In the narrative your reading of any current 
Indicators thill 10lIRer-term pUiposes. beyonel sr.hedulcd project targets . are likoly or unlikely to be achieved. Each explanatory note 
must be identif ied by the number of the entry (col . h) to wh ich it perta ins. 
012 NARRATIVE fOR PART I-C.1 (Continue on 101111 AID 1020·25 I): 

(2) "Cooperation and support/I! C:D.rmot t l(J pl\1C1s0~ rmasuredo Nor, can they be 
legislated.. They ni.l1 nUlr:Lfont. themselves ollly aftel~ public confit1ence in the 
equit.y of tax lEUR, and t. ·\~ :i.n '\.bo o;H':b:.:l oJs Hho adr:rl.nister tllSm have been 
est.abll.shed 0 Hor eove:r 51 !;O-onJJilfi rlV(1).UUt'.nt'Y compllnncetl with GOB tax 1m'1S is 
equ.ally inrll.Wm~ed by i'.::ct,c'~.~ i1crt l"'C·J,'J:I;..<?d sQl el.v to tax oumi nistrat~.on, that is, 
the publi.c 9 S eeoora1 att.j:t.\·:de 'Loom, l t.ho Govermoo nt - hOlI '\-rell it is run, hol-l 

prude.ntly pubUc iuros D~-e used .. etc .. 

PRINTED D.IB SECURITY CL.ASlIP'IC"'TION 



-------~ _____ ~ ____ •• ~ •• _._, .. ....;!.-~-..;:L':.:::__:_.'I-~ __ :o:_-.--------, ....... ~~OO;;"'--=......,.=.:w:.=;;.:.: 

PART I .. C:·· Contlnuod -----._-_ ... _--_.-.. ------ ._--_ .... ----_.. , 
___ . ____ ._~._. ___ ._._._ ... _ .. _f':~ .:..QE.NERA '=.SUElTlO~.L_. _____ .... ____ _ 

Those quor.tl olls ooncern rluVo.'l IOPII\(;Il t:; Sill" t ile pdo, PAR. r OJ o.1(h qUClstion plnco " 1( " ror Yes, "N" ror No, or "NA" ror Nol 
Applicable ill t~ right llal\d column, ror Illl!ih qill'stlon wlY! re Ily" Is entered, explain briefly In the spnco below tflo lable, 

-----------,.----.------- --..... ~' --- .... ------... ---------------------.f---
013 Have thele hcen allY sigllifioanl, unur.uJI or IIntllJtir.lpolucl resull s nul (;ovc(mJ so fal in Ihls PAR? 

- ------ ---, . .. _--_._-_ ... _ . __ .. _ .. -_ .. --"-"-" '--" ...... _-----------
014 Hove r""aIlS, condlti(\n~ 01 activities olher th"'IPH'jed measures had a substantial cffect on project outpul 01 accomplishments? 

u 
-- -'---'--"-' ---._-_._------------_._-------+---

015 I-Iave :tny ploblems a!i>;en as Iho rl\:;ult lIt a()Vlr(l 'JI acllon 01 major contributions to the project by ililotlior donor? 

01£' HilS Ih l~ ploject rcveal ll () allY requirement Ir,r rc~e3rc!l 01 new technical aids on which AID,NI ::hould lake the initiative? .. _-----_. __ .. _--_ .. _-- ------- _ .. _ .. - . --..,. ---.. -- .. ,-_._-_ .. __ ._--_._ .-
019 Do lillY a~INC(S 01 II.~ IlIOJ" ,:1 lurd Ih" ,mll' I"" $ (0 J1ubli~l.y III 1I01'/SIIo1Pl!rS, 1)1.,ga:.dIlI):; , h:lnyis iull or liil lN In tlie Ullilt)u SIdle:;? 

.. -------~--.---. -._----, '- '-'- ' - -_._ ... __ . __ .-._---_ .. _--
020 lias Ihol(l been a Iilck 01 o:teclivc coopcralina country r,l!!dia c1Ncrag(, 7 (M.llls sure' AID/I'I has ~oPies 01 oxis tlnu co\'er o~c ,) 

021 NARRA.:!lYf..FOI1_f'.fI.fi! I'C.,? Idelltl fy I arJI ,m ll: lliltory nole ay Ihe numbal 01 thn 011(1)1 10 which II pOl l ltins. (Conlinue on 
f01 111 [,ID I02o-;':!i I os necos:; :JlY): 

11 

y 

1'1 

()1~ a 1'n 1,, (wc:',,::1, ... ·;", ). ' : _ ~ 1 .. : ,' ",:. I.;: . ; :... . . : ,(:'i '1. ~k~cr.\.'L '. ;1; l;'li l :' i. Ie ' ;iui.ster of 
F:i.!'~\1('f;\ to ~'(' r:r." ;·' !I.: ~/- i':'':'. ' ·· .. 1' .. ' .. i; .• : :,! '~J Ipor-r.:tl' ·' 'l ·I: .. ! i:iz "!i.,j,~, ! · J alo'lf, functional 
l:1 , ~\~oo '.PI :::.' [,lon ;1 '1.1 : Y"'}Y ~.\ · :::I • 1 .,~, ',." :," ,\', :'.\ JiJ.Cl rl 3 ",11.1 )' ;):1' j n :3:;o n i Ll l details to 
t!.lc tlc.:: ¢> ... ,::ic ~(~r (t 

01'1.. InitJ a1 \oH;" i •. i.:' r >;'~; t.m :-:! : ),.i. I,~ , ;·r. 'l' ,)i :) J' ~, j.t <:: crt'up (i..oi'C'l' l' Co \ ::!i:Jsion of '~hc 
,,~~ ") .~,, 'Ii " .~(" " i,'" \ ( .. \ .. 0 '" V ' I ' " I; '· ,, ~ , ",' f l ";,'; '" t, '1 ( ' loI ' I 'l i C i :' r'r t'lel'e :\.' t'~ulated \F..,;:vU\". ...... v v" . ... _) J..,J • \,01 •• 0 °(. ... .. . , ' • _ .. \' " .. ~ .. ' \ • • \ .. ,I I " , .. ... t o I • •• . ~ ... , . _ ,. , 1U , • I ...... 

:r.r~H:l i>\.Lp::"f) ;,1'/ t ... _,- (\ ';: : t ; " , ';1 . , : . " ;'::i ),1 (! t, ~ i ,',:. \. j, " V~ .:' : "0~ 1. oc 1.-ton 
r'l~,;j~~ .. z ~ J ;':.5 .. ; ~ C~ lj~!. ~ ~ ' 0 :1," \: ~ : , ;. :: .. ' t .~ ': f " ~.: ~ .. ';" .> .. \ 'J" f~ ~ ~r"" , ""~ f; ~ ~ c{ I' nr;n Con JioGion \l~ 
'\:.0 prt>p(l:r\) · ...... ~ ;t.t ' : - ~ !: ; 0( . .... :. ;.: ::; ". ) ... ) 1:·· · ·;:,: t.~'IW' :;:iL'I(J ',L i.1{'o; .'1:1. 0 'l'ollrn'l-through" 
to prOli::rLr: ( 1.~.I,: ·i,: .-; . I.}! ·; ; ." " .. : : · ~· t::,, : . ,\11.' . 'L i, ' : , :;1:--: ); ',1: _~r(' \)('. 1:1 , '?:l~ ' )':wc been the 
onJ~r i'C1.:1Ci.blc ' ,n:..r f~"l" 1.I )r.' i l ."; ; .'. · ,~:. \, t. ' l . t :.) .: j '·.,'\.':r .r:\ . ~I\v l'ntu " I :.ii ~ 11.1:.tr oituations 
allon),,} Lu il t) (~i.(t:.! t .. ~ \ ) 1:' G ,-.. ~1 '..:·i \ .1 ; :I · ' ~ V; · .fl :," t / .. ,\ 1" ~~· 1. I, ' ... d -~~r(:~, ):"i.tjt ~")r ; ·l/ .i CV'illC rctoonable 
gou1s .. 

019. 
(".olt1.'~ 
l-lOu.ld 

A1.t .eI1.'Jt.G L"'1v" ~~Or. · i • ".'1 t: ; . 1 !\J 

:l, Il tho t :·: : :~ ; ! " /' , : . ."." 
not, l·.(~ Uf'!j .~:-· :; .1 (' t , t: 

'j-': ',;. t'" • I ",;: . . .C( r :.1;. n il11rt L ·i:.ho GOB has been 
,1 I' ".: :' I.:: . Jl1lJli.: pbliclty, it 

• • t . " :', :'L i l l t:J,,' · J..: in.ni::;t.ration reforr: . 

PRI NTr;D .... IF.CUjllTY. CL , AIIIFrCATION 



1 

2 

MAJOR ACTIONS OR STUI'!; ; CAUSES AND flF.SULTS 
OF OEL. AYS; REMEDIAL STI::f1S 

._----_._--

fiEF' PAt s 'K··'f'J. vH/ 0f;l ~ro not ~I?· t, fm;·th It~ spaalf:tc 
::tr>p~ " It p·'O't.'ld0s a SU.PfiO:{'tivn pJe,md,r.g" and 
~\"\.(','I.t'{lir'f.1tj N t \'011)0 In this cllpaI'J.i:t,y AE.'3Pll. has 
pl~d'.lI!ed t,h;;: outputs deser5. bed untlol" 1 .. tem OYle of 
S€'c't:tcm l-,~=l .. 

Tho gC'/!ll of.' est.:'l.bl:.tshing t\ pernr..l t'>.fmt tr·a.'irrJ..ng c!3nt{~r 
i.I't the l-1itt~.~ 'try b'.s boen l1r:.h.c 

• • (·Hl\3d ." oJ.tOOl..wn 
cor.tin '.'i..nf, 6::'i\:;-'",.:,} vrDJ. ba n~i;)d6.-d 1;0 cJlr3.h1e it to 
[7'O~\l Hod ( .;'";.'P.lof,.·o In lteepillg Hith t ,h€! pr.,,;gl'';\ss of. 
CE·JlI.2i,'fJ 's Jev · ltrp\1f.ltrt,~ 61,lppr.lX't t.o t ho projl:;c'~' has 
ch::'.t1 t;('(l .f.!"" n t.echr.ical. M s:i.ni.iD.nCe to fin:lI'tC'ial 
:11JP.P'JI.-t (COIJn:t.el':\"..QJ.·t. !'lmd:::).,. Sect,ion J.· .. ·B""J. 
irlto.c(";llies the on""scheclul(~ nl.l:t.'ura of CB'ITffi1.fii'A1s 
ncti vi ties 0 

;rnnS,!'i'Y (.;;, ~"TlMl,~·r..E ,~PPFAW SYS'I'EH 
_,...-e"'~''''T' .... , _=-.~.rr--•• '''·...oo: ... ~.,''\'''''~~C''9 ·i'':T'U&1o.:.:1: '''' 

~;t.U(\y I.Ulcl. i.tO~l c:llO.l't C\:.rl~rr'r, Irethocls ~ visit related 
oi'fico~;, for on~'Gi W eVClJ.Uf.1tion of prt)blf.ll1'S, al'l.d 
discuss poss'ibu! col ut5.0llS • 

l)0tEH'i.u.I~ ror;·': :'1l1cnd(X]. CQtu:"..:Je of action, processing 
cyclcF., etr." ~. "e ].ndi t¥s Cllzphruri's on Pl'Ot,(;Jst.en 
accountn o';el' NG:'*30,OCA); also urlt.e=a:tf of 
small.or c:a.;--;et:10 . 

3 Slop .3 Vi r.: \.tJ../le:L'\n,y \dmll the impe\'llUng reorganiza ... 
1.ion (If the I u.tll.tl'try corr:pletely alliered the course 
of thl s pT'l..~jed. 0 Cll.t"Z"ently tHO f1:l.nistry attorneys 
tl1.'O r(jst~u:r1 ~ t..be enti.l'C appoals 6yste~ not only 
.9.n ;,~f'roct~j l.'Y the reoX"~o.lrl .~,nnon, but alBo by 
Ir:st:i.t.utir.m.;jl Aot. N" 5 ot" Dec.ember 13, 1960. Their 
P~'Ol.i :'XJ.:\]a at"O d\~ in Febrl1O.t'j" 19690 

PlUNTIeD .... 

x 

x 

x 

x 



MAJOR ACTh ONS OR STepS: CAlISr:;S AND tlF.SUl.·rs 
~. PEl.I\VSl ReMEOIAL. STFH'S 

-------_._-----.-_._----_._._--
1. PzoepTlt'e Project Proposa'i .for CONPW ~11f:on:)alho de 

IV 

Planajnrrsnto e ApeX"i'ei~oamerrt.o da Adrrrl.n.1.s-L:t'avao 
FiBcalll ... Tax Administration 'Plmming u.ncI 
Devoloprrant Coul1.cil) approval Qut.Un:tng scope of 
pl""ject prll'lcipn,11.fOrlc phases X~SO\lrces needC3d, etc" 

2 0 MtoX' CONPLAF approval, prepax ': nacer:;sHl"Jr instrl1c'" 
tioll.~ for :tmplelTontat:lon of. I~cl"'ee W'62.,3201l Ellb o 209 

J.96USI trntll:Jferril'la responsibili'hy for' contr1:l1 of' 
payme nts 0 'l'lU.s ,·rouhl provi de f or ~.lr~ed In Ola.nuo.l 
control of Ptl¥lrents .. 

3.. Prep~re al1 orlentntion and ·lil'ain:i.ng pro[p."um to 
COVCI' 'bhe irnp10111Ontation of mD.l1ua.l inst.rtlct.ions., 
Schedule and hold a t ... m<>dny selfIinar roX' ReGional 
Del.egudos .. 

l~" Establish a nark group illClucl:t tJg SERPRO technicia.ns 
and )''f.:1pt'(;mentati ves of Inco lllfl Tuxp Interna.l Revenue 
and Collection J)3I ar-troonts to atuc\v cw~rent systems, 
to l.'esolve internal jurisdictional problems, and to 
agree upon a plan for i~lomentat:i.on oi' a full¥ 
computerized a.ccDuntillr, syntem o Th:i.:3 ,·r.tll include 
a revie'Vl of existine S1!.'flPIW electronic pl·ocessing crl.' 
incone tax and inchwtrializecl pl."Oducto true l"eturnSl' 
a DtUC:W of doculinnt flal, and a. proposal for' the 
eventuo.l system '\-11th n flOtI (!hart for documents 
processed under ito 

~.6.708.. These steps relate to action scheduled during 19690 

9., Establiuh a Horle eroup to study present collection 
IlBthods, arxl malm recommendations with tho objective 
of iJil)row.ne office collection techniques to the poi 
that, onl¥ a mtnimum of accounts requil.~(J rsferral for 
legal act.:l.on. 

10. Prepare mcessary manuals and training program for . 
implelOOntation of the progral;'1o ' . . . 

~ 

fJi In accordnooe with cOllmEm~s contained elsewhere i 

rllINTID .... 



MAJOf-( .\c-rlaNS 011 STEP!): CAUSF.S AND 'U:;sUI_'rS 
OF OEI.t.YS: RE"'EOIAI •• STc::PS 

_._._-----_.---------
C.l:!J oJ: the r!t)st sigtlLf'iC13.nt de\'taJ.opnlimts in l(;11at;lon 
~11rctnIs1,~"llti()!1 't1M 3. dfZlCI'ee sign,eel oy Uia Pl."f:lsldct1t e :'lauUng 

the !l1ll)"Gtry to reor.-e,ani.oo tax depnr'tmer.rt8 lltl..d t?iuppoX" ~ing 
C)l,'·Llt.lLi. z{:!~i 'Ins nlO1~ funct"lomu 1l.t19 ~~ 0 \vhi~ long rae otnmewed 
t .r.l0 'r,-~~:, TCGl.:.l? it. 1'1&<;1 rJot planned that tre :t'CCJx-gard~at lon Houl 
.... .;, .. :.c. at. I.H1f! ttll:e~ b'ut rathex' 't-;Tould be a 88'.1.e8 of a.cbions " ~ .. s 
l'el'::.· ~}~ (?r;ts .:-'i ~. E;: ron greOlltel" steI) f'o1t,,·rru."d :Lo mmJ4')X'nizll t on ·than 
('.mii {L!.j')D:t.e') 0 II(!tlBJ;"3J:"p t.ur-; l'lscess1:t.y of physi call.y :re :>:l:-gall:Lzi 3 
'tt(' {r..o\p.:..~-tn .• :;nt:;; \.;1 th a COl:\p:rohi~nt~i \r~ pT.";)cedux"0s ~ lnan ~:I chm ' S 
~'.lxl f\l.JY.:t:i::.l!~ 1 descriptlons nB-:}Bss;?l"lly defers r:>OlTB P' tho in ' 'a-
cleptil·u ~nteil program;~ 0 Thus the l"EJ'Ir1siotl of coU.ect:i.)11 tech . ues 
l1H~1 accor.;p~ny:ltlg ch.9.nC;G(-~ l'i.1. thln t.hs CoJ.1.eCt.:lNl Depa. ... cmel'l'\j sul­
t; '~:">l'~ijur~, ! (~t rlaccs~:wr.Lly 'l-la.:l.t utrt.:U ·t,ha dOpDrtmentc 1 reoreo :.zntiol1 
i:~ cor.~lot(-:" 

PRINUD • .ee 
__ ~m~I~C~F~IE~D~ __ ~ 

SECURIT>Y CI.I.SSIf"ICI.TION 



Ct. .. :) ~:., .;; .' 'I. ': '.:: ... . ~ ,:.' .~ :, · \!'s.ll"e~..(.mttlV :H.'f. 1n dovr;;:1..('h ,:1r¥.: 
'l.. . • :. l .!'·.·.· ··, _ ~ .: '.:' ~ f; , ')1"iU.}.n.t.e t1'J:m \-r"': I.it ·t.h{;1 

_ k. .. t: , i 1" • ' .: : {~ I~":'.:i 0 .j .po\." i'e\. (Jr ':} Illontc, da 
, . , .. , • ~. .. P o • ; .: .. H ("/('-' i\ll .f{ , : , ' ,t.~ '!1 ~ .. ~ f\ I rl-\J,.'-l" .. ·~L ll ·. 
-::. ', .:; .. ; ' . ' ., ~ ) . """ .,. ' .Y.\ "& .' ... .. ,.J.... . .. ·,.U,l' .:.t.l 

. I ,. ' ',' •• ' 1· •. • •• " ._ .. . , • • , ... , ... . '». (r'l)"p1' ~ .; : \ 1~u, .. ' t.·\··.}..· " i) • • • . ........ .. t '0 .o \': ... . j . ... ... . '" If" 

rti .~ :.('~ ;,\ :. ' · .. ::Ct··' .. ~· " · ~ :i~ : iH,W nppr~:!V'll iJ,t' pr-Oj f;.r.t.o 

., 1 '. 
{ . ' " . '! . ~.~ '\. ':: a. 

.i. l! • .', : . ' . ~ ," " '.r-

:;:, :. ~t ! . \~!j .. tl t .~ \;1 !~ l ~ ' 11.1 r't on {lc/·';~(f .o.:~ ", 
: . ~· , .. \ i ·, i1lt~ .:(!J. · i ifl!l :l vlj l.e!rk,,, 

;' ~ r." :~ ' .':-~ ":' ' 1"'\\ '. Co (: ' n ·t. ~ 'C 1.1c.J art.! (\If,t!w.t. "': .l"1:,n 1. 

., .... ~ 1('/ '. ,1: '. ':1 ~ .. ! ' :, : . . ,' ( I .; (, .~ U ,'.;:t, ~1 \-ll JC 'l ll.l. 1. 
.: "1, ," ~) t J . '. ' . ~.. , 

j , ' t" ",, ' " i ! .. III ;'r J ' . . : .. I. .. \ ' . 
.... .' f .: . : ': . ~ .' I ' I • 4 

( ' • ..• 1 ~- . J " • 
• ' • .l 

" ) '1 ' l .. ' I ," : \~ J .. ' , . 

Dovel ..... .. ) L:l(; 1:: .: I·~·i t,:. t 

t.l & ~: t,) \.-i .' '.,;u:., \ J ).' .•. " . 
{ t · . . I ~ \ 

" 

; h~ :1;,' :/ ! f" ~ (1') ;lnLl'or·a 
~ • I " t · . ,," ... J,. ,.. ,". ~ ... ' .. . ..... . .. ,' _ \ ~. ...'_ \ .. ,Jl.:r.: • It l-"L.', 

.'. 
f ' 

j • • ~ ·<) 'td·l .,_ I~~ . 

.' , -: ~~ ; i :: mId 
i ' ,J ; . ,i ",' ,'1'\ ·tOll~ .:lllU 

!'!-f) " 0 ' ; "'/, ' . p1:1n:."", 

. .t , ' : ; ,} ~ j .~ l',' ~ ,'t ' ,,'LU:,t 

I I :'~ · I. \ t .. ~' I l" .,)" , 

~'J~lCt.p ".,>0 \'{".i f •• t._ l ' . : ~~~J ' " "".' ~ .'I' "...!C', :!t ",1 
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J • i.>~ :d.·'.)l":1 tl.:' 'i·r.t (;h GOG l'.£;~J:'" ;" j:.: l ~ , ':~ .:. / 1;'3 ~ I, V'WC·:x.p.t.r"g 
~W::-JOC J:. plrJ.:'"... ·COf.l.7 ';',tJ:":t ... 1:;1j t'~1 ~tit~l C·itTl.·,ltF' 

!:"'.;. r·'; ~:tzi. '!/ll E:c('~l~al."J ~ S(9<~\Jl:"-:) ;~t:) J I? i tJlFi rrpp-r ~/'''l2 l" 
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-

f..c :;I".re t.: ,~) llns1; r;rm'n~.,~ n:C H Pl", , ,;!'~. ,P I;). tJ 

{:r4"~:-:.!:i.n[i! .ol· feu.' the 1,in:L~t~,.(", h,;:tcth):u; ~, 110ints 0.1' 
CD '1,ti~:C \:. :!. rt E:.a.oh "te;~ d~)Q.),·tm,€' rI1j 'J.i'r 1 in Pl.1C h f,',:\hl:Ln1.r..I <:' 

t ,r.':r li.1; \,·9 rYi virlio! j t' l1ew.!lDp tile S1 .• Y'ilCt.l4re :f.\ll~ t!i~ 
'.iir;.1.!)Ll:r- f:i:ri,;t~;n includIng dc~if.:mlted pointD m? 
(;orrt,:::")J.)I t~'1.X1.S of iD6tf.al'££1n to he im~lud~';) 9 t.hf;t 
h,1[;tc S ~ :~ jef'.t c1J.lSGif:'Lcllt:~on s:t iJer,1.9 i'Ol'1U':'t. and 
1!-: .:OC\J1!hJ;/ E:tnmmv.]s,. r.l.n~ D, pIau for pl"ln'i:.,twc) 
'1;1.. -9tl.,,;i.LlI~:i.\W ~ and m[11ntuinin, ::.SSOOSo &?-:':1l!'C 

: ~ 'l r!.~s 1,r~i' ,:tpp!'l:1'V'.).l~ 

; ,(-)Ct.!N:J t l H3 clf::'fJlcnn.ti.o , a? ,l l~ro::.~l .. t l~g c.Ot'l·{~:tn2tol'" far 
th(';! InGn: to lJ:nx l'eprl.)~t l. r.)Tlt(l F'lJrlH n rJepu,l'i r:olltal 
\1 ir ~: G'~" ="t:'l> to ':"m~J.ud~) r:ped:l.lict.., :1.0 t.l 1'.1 mlllit of 
t'-eV } )'}X1 ~! ~ ti ' ,d t-y ... 8m"v0'J tI)e c1epo.x{, '(;'ot noel deve ).op 
the :.ep::.:r"l. "ltmt ,£l1. 8\ ~jN:t c1ass-Lti. ca\:'ion l3,vstemo 

Survcry 01' th.e dep!.lr.t,r;ent Hal) clei'e:L"):"\;t1o Seo 
<';O rr) l l tlt ~ \n :::: l.a) : nu!.'lxn:.; ~~ ~1.nd f-o 

l,\: · ... 1J1' p ~ :,{; P.l:tl::.t !Jcct:i.{)t'I t'f tbp. " i.':il~ual for t.he 
J !1("Y'i:' '~' ; ~: r~"'r,::vtmnt,1' to :'.nr.:!.u(~. ndn.i.nlB1:'·N'Itl.\'e 
t l :~ ; O!)( :"', ~,1(J\u:~1 PJ'O(~('dul',(,!s r:..~ ",1011. :.in n.uct'i;G 
~'.~C'11l:1(r.1(x~ 0 Hew matm:1.nl cur.rcllt.J;y bci ng cJoveloped 
\'rU.l !Xl i HC l\t< p'.1" 

Procor:u '~: .. th tl !O ;1iltlstry cO(')rt::..1.nator to (:1J.lbCJrut,e 
en i1 :e Gj:J:,011Jj nod to ('xoond i t th~u.~h ',he.? 
J J. t1.t: ... tr:I·~ 

:'\) l"tU';,I10 elY f nrli¥~t Lll." asse nbl;v- 5'Ctl tl:4'troS 

(k'l:- ':C:I,' 1;t1t'iI" G~1l"Y • 

b) I.'e'H.~l~'f) :":'c ~ . l';jjr' l)t claosi('il~ :ttJ.on 
O'/otCi.: in U!~ . ." U \·i· r p~ I (A:Jl'rl.r.l.i.s­
t~·8:t.t v:') ('If 'l .~'C' I."~ ,t·.a..1.,. 

e) Dot-cr' 'tr'n ; ) .. ~t'ri. tht.J rm' I ~a\'~lopir.c the 
l"Oumn:.n ~ :;(1l~\;.: , C.H'::· r l' .:lll dop{tl-tuY:mt.s. 
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HithLn t Ul'1:. ]iii d.eve:t~p a m'1c;tion on \"i .. ~. H:'iYt p '~l~}" 
manual o:ynt,e, I", lost.!£< ·th:t::. L1eo~,j,ou b~r \lr,::·t· . .:~--:'il~.~ 
(ma:mut.i.\1U o1"de:r) efJt.l:\hUhh.!.ng p~ i.(;:d . ,(.\.(:r,i ·· i:i~i(r' 
cfu~~(r;'~.Il[. dopnr·t '~~mt..:r i,(J :1'r!p]f.ll~.en'\, \'h(~~ !; i;'St',ol1\ in 
coc.:{:ilctir.>rl "ti'~h A~f3I~!: " 

Corlln:errt.s on 5'~;:::ps C; w d 611 The.st~ st.t,)PS \'lent OLB tel of 
d~y\.'-a!, 1."11)ilJdtrl; by tn~ C&i,i Advj.ll0~ C',f ~ I I t0tl.~:l I untw.1 :LJS h me i"o'r. ·the I,ani ' t.ry of 
F:tUf.\.l;;CC .) 11:::1 nc.cept.lllh'!t? b~r the l.iOn C; \.I (rr' 'i IlH:t.'::l· \-rete f:'OllOllCd n Octore 24, 
196J hy an Ol~el' !'l":'JI \ tl ,~; ::'1.rDct.(J;" i~(~. :J'~;.'. ,11 p';."e ::x~J' Ltd.IL• stand.: s for t 1e 
s;rste\'J end di::c-eet1.nc; (·N .. ·.ll d.o[,nrt uottf. t.0 {irup)ec..o (l"'1.~ts of 'bh prlncip u. 
lT~'=ln.lal s(:: ;:'.tior.D 'by tb'l (>p(.l (If l:J.n\.1.~~. l~i n l~ ';"\ H.3 f;iX'jl.fting \ -1 ' to be p 'seeded 
by a fiUt''VCY to det._r'fl\i .!I': t.h~ co ~.: . :':J. ( '.~'3 n:: :mbje~t:~:1 t.e types LSSuanCElS ( manual 
textjl malluaJ. ~,\~pple r·:'~I·~. ,!: 1' 01" Ilmr1 " :ILW:; ~ ), .::m(l the ~r!el."D.I sul? ' eet clas ::>:ii'ication 
plalle '11 1r.'~ f.:tn:l 'l. cu). . .. :3·U'iC'llrJ(I(! V, ::.n (cedi. ' l.i.~at:1.{) I1) ' rill be d : velopedy the 
~1 Advisor awl t.he nOB ct':n;",..1im.k,:I,' r. A)tl cO IlJ.>let.l(>n >f drafts by '['ho d -partmentso 
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M,JIo..JOR ACTION!) Oft S'rEf'S; CALI!HoS ANU RESUL'r5 
OF DE I! A\'S; REMEOI/l,L f;TEI,'S 

------------.. -----•. -.,--,-- --·--------,·-·I-~.:..:.:~~....:...-...;....:...:.-t_:..~:::..:~.., 

J .. P1'0pUX~ F::"~\iect h'i'Jpwo.l f.~)!.. r.. .\:J?!.!!.F ~.[.lP:l;'·"iI'r.11 
~mt.l:.:'n:1~~{~ ~,:;Cf>l;'J of p:t'rJ:Jec'~ p:~~.i nC::'p::t.l lmt'!{ phU3es, 
! "I'.;!> C>\.u,'C "S o(;~ed.ed, e't.co 

::. 0 Ai'tl3l." 0\).1 .... J Al!' ,,,';Jpl',:;'iI-nl pr'c xu'/;) (h " cussiofl r.h.~.:l.l"'\i 
r;tl p(X't't.~u~·.:: .:mu ae·t.a:lu-sd :J.11!Jt;t'l.;.;\;'1.c;lls 0 C.1·:!J,'.U.'y' 
~;-e.:l.S (I.;: .-..:: .. DCl il::d'bi1:i. ty c:Z ~)0t': ;{lCL II1f.!ome T.:;.x 
~ tl'.t 0oTJ.()'~· t J.m') 1~i'vi51l)J4J., 'l'l;c~ 1.m: l'/l"'tlC·I./ r>?' must; 
l'\':lf .• o:lY(;i f!!..'$t~t:tous nn to th(~ h~l .:,dc c.rul a. .. tr~l £lle 
t!:> h\;) \lr.1 " "''.j> ~lr.;(i. th/; I.'!i'.te c il '.1'0 ,,) r:[W:.,, of iii.c 
ck:1.:.tnql!(;l r':," r,;::(:,ch (> 

3 r.' .t\ft4?lr npp:: v tr.ll, pl,"Opnr'c". £1.11[\1 (h,'tf't of' pr)'c t,;l.1."ia unel 
:tl::', t,l'tlc.rt . .i."" '" ,'1 for ~. s;;~\f.\nc:eo 

JI 6 .l~~)po:"!.LlG ::jt.ate CO(tr(':.':.l1IxLI.1,t·;,; it! uaoh 0:" tho \::~.;atlJu, 
S,;~:U1lct:i.l1C tlGnl~~.:..3 uh{J ha l ~ the nel.~OHs.9.t·,f ; .hi 1;J. '-:to anrl 
,..110 call c.~J.: \I\)'\:.e til YJ t(~ :i.m.rJ:!J.:., mo l\,j. n,f! aml t;n : >0.:,v-15111[; 
ti' n pmjec'~ Q 

~~" Pr'e;I/,u'e an Cr..i.cnta. t:i.oll and '!'l'al IIll'lg Pl"O l'nu '1:.0 cover 
all f,:..ct;,~t~ of tl:i& l1on··'.t'ilul ' project., III 't.i e urea of 
puhl:i.c );"C l !.lt.ior~, ~~o'Vel'· tho }'Jl'l:itJJmn (I.f pu. 'f.l DtlO.l 
:t'a~pol'me!,; tlnd t.Ile Il!:)O Dj'~ '~·i :.l1.; r:d we.! Il l. ·l .. ~n:.J to 
;,!(~v.!.~)o 'hhe t':-;''''''PU;YI'Wn : {:; ! ~l..l (. u11:l • nu hold a to .. , """-Wy 
ceii!inal' for ncC;i.onal ]\'):ill ,:;.1dcl,,) .3. l'ld state C()ol';'lina.-. 
tOl'::: 0 

Porsonnel h-ill 00 neloc:i..ed to comp>.'iso tho \-fOrk 
grvup.s and stat,o CrJ';:;:'I'Ji n~~t(.,r·f; \1111 co ndu..; t i·hp. 
tlrn:tn1.r1i.:~ sessions" 

,f\'(1)oirrt en nud:t t HOj;~{ group t\') CetCl"rd.rli'\ tlla 1'10thcxl or COI;llmtii.'o~ "ox...-o.fl'icio" nSSI')::;:) .. enw!' based on 
knt:1.m f<'.(~t.ors (proi'csoion, club::: , prof.~ l.'t.y, ctc o ) 

Hrl to t:ecaasClr.r ir,f:.rtruct5.oliD contninill ~ f,Il 'i! n.U.u nnd 
proced\L.""e to 00 \med 0 

Crento list of non .. ,i'ilC::l" i'Clt~ntial tozrc.,y-e:r'S from 
~"lsts W:lCro sc,urce ~ould :i.nl~icnt,() !?l"Oh'1blo lia.biJ.j.ty 
for £:tJ_1.n.:: p.nd coril)~re '00 llid.o ct taApr?IY\~ro :fillne 
returns" 
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F!:i. rd .l)!\. ;, ) 0 
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.!Y (Jllik ;;Or.lB 1l1;:u.L.OI:8 t'Ul l1ain to be Cal! J10t.ed ill 19()~ ~ nll stqx:: i I1vul Gd ~_t1 

J,:,l C i'u~l :;'ni>J :}nxmtaticn (~t' this proeraIT1 ha.V0 beG! tuken 9 . eS\llting i n the 
:ts ~. u~:nco of.' .~OojlSl7n subpoolms" '1h16 :re~.lUltG(l :i.n 131,9]2 h t.uI'ns b · i ng 
fU . .o<: ~ !.nd. n. p:rocess:trIiJ 0.(' 2~928 "eJ: .. -.ofi"ic:i.oll c.as~';jsments , . . t11 a to 01 
~·-o-\r(: ··.l.:.e of lICl':·$19s 0)Oo315.. Action w1]~ be cOlnpl etec.l on a 1 "in PI' CC!3S" 
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MA'-IOR AC .. :r IONG OR SToE P!;; CAUSES AND RF.Slll~TS 
OF ll[-: I./WS; REMEDIAI_ fiT I!PG 

+.-.:~----.---------~----------~ 

Pr"'Cual"nt:i.on of Ol"r:!!tli~o.tloM.l chm.-i,s C) , ol'k fIlM 
di;lGr:llllS unr.l de~;e}o~_pt:tOIl vi' ~spon~Lb:j,:t.:.i,t.ies c:. 

Obt.a.:5.n ,:-,p ":)V:.l.l fl"OIll GOB f.I.\rtho:d_tiea of' Plans 
ocvelop(:d t.::dcr' r- :C' :1"~ .. ,e lll n" 1 

Pj,70PUro t '-1 1. ; , . ! ~"i!1:'~£y ~j~ '('·s i,1t' :tns t":l"U .. t,.lom, fOl"iTS 

ropm:'tio" ?~~ (j:l:L?:''! 1 , .. ~tlt. c~mt1'01s 'I etc" CO\i"0r-lne 
c:wsel'Jtin~; (j" st~ !,l.!: 1 wId 20 ' . 

i'Jml Pl:'C'iccdu l'l)~ con..; if! e{" 1l ~t.1.t,h 'bb~ nO:'1 ft:.llc tion.::.l 
g'tr''U,ctUt''8 ':- :['1,) L-e:u :; lo · '\'!}(l!Y'-;\. o ~11ec~e 2.re l:c:iIlC 
p1.~a'·ll."l' () t lr. ~\ e~:·l:·,i.I '. l'-! } br>..: l H 'bo I ')~It the i1' ;{~ds of 

the nC17 -:'J \r.,.nl~ .:J. t:!.\,) l' ~ 

A Hont.h~y ' ( I Ol.vt of A\HJL iJ . 'i lpooa:1.z alone t-rlth 
inst.r-uct,ln1 ~o ' : !1.!,; :it\3 t '')!,IOll d(lvolo~:,,:-~<J 0 ~.11in l'OPOri 
Hill Pl:t)',,:i.L· C; '. "I'l ~: ;\~: , t~I '::' ()i"· '.:,:,:.la)r; '.,:L·~h Ire ,:~11i11ci\:J. 
r.:tntistlc'.1 ,.1 ' :! L',.' . 'r;J.\':, ... · ~ "utl:l. t I->0I"sonncl < nd 
the pr'OV':'r:~ :3 rAL' 'v; 0 ' !\ lEt ~ ~~~<~l~~ tU ·' .n n'<lat:l,on to 
1.ts p J,c'llmed pr'OZr'L1I" " 

Tl1e report Hi :1, 1 0l:41::.:l'J ,l' ~:~'.:.': ' Ul l \i ~\f.l ic:i_.:':w to 
clarer-nrino \!':l a1 : s,m·,.:; : I! t \ld·.' :,'," ;Jd~at,iQ:l SI) that. 
COl'i;"octi vo <~et.i(,· "1 : ,' ,J ~Il: t;':·.t.'I·. 

COl!plete prInt.inc '.1': '~ I I I''':1.:] ~ ;i."i l' .: ; IYC-:!. an.l 
COI!lJl'Ot\ce exeeution :J' ,, ' :'!1 t .) 1'(" ;)' 1 \) : \uc1J.t 1101-1c 

force .. 

An Audit Technique j·int}! 11 ;lil.:.·; j u.J 1, uee rJ clev\.~loped, 
although it reqtt:U'es t::di LillG un~~ .x]l"i'nctlon before 
printing for IIlt~J dintrluu·~'i.nll t.o t ho .'1uclL t stafr 0 
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Pl:·''}P:.lt~ a Project Propo!Ja.l for CONPIJL(i' arP'Z"OvaJ. 
out.lini:~g scope tit Pl'>O,joct» prirurlpal work ph9,~es~ 
l"e.,sotli"'::.{o. _ nood0d 11 ot.c 0 

Ict'tor C(;~;.PI~tU" appro'ro.l; t,tppoint a Study Group 
tJ) ine! tt~e !'\-:t[;lO(:!se nt Hij.i. ves C'J.' SERPR0S' AF.CJPA.Il 
r.;o~_l€c~;S. ("In nSrt\.~'t.llL·Hxt. ~ Il1~(jlllC Tax Depa.17t,lllant, and 
!t'.tel.'na). RevE:m ~ 1){"'p-3p.tl))'911t.o 

study tl';!'1 heods of an (')ptllllnm dat.a pro .... essing 
s.Y~;ter. 9 u..;:itl[:' the H[t.f.ltel." File cotlcept... Pr-apa ... ""e 

l"C,r.onri;1Snd :ttto\'l';') \11 th dct~iled f:lp';)I!:lficat:tons and 
a pl":ln ,t'v .. dc\'~lr:)}) rrent; 1' .(J:rUf.~I:'.'.lmlnil'li~ll testitlg, and 
in~)l(lir{~j' ' ; : L'U 0 11" 

Steps ),,,, 2 , and 3 Here QCci.)mpli.'3hed through a finnl 
i.'0.-por"t. tD the :O,l.l'E!cli r,) ,L' G '~·l/m.'·ll.l on Dec. her 23 p 1960 0 

Ann.·,en T~~t!r Idetl't,1j''lcntiol'1 numl '· 1'8 as l'Bqu:'Lrc-d 
b:r l IJN' .. 

A " l'6CiI:1Trt. h3.3 hClw l.'"t.",,·~,ehl?d \-"l.thin the H:ln:istry Q:J 

't('l th(~ I Y.':6. c1 Q.r.d <.1e~Jil·C1bt1 . .t ty cr' issuine a.cc.'OUtit. 
tmr;j'oorr:.. It \WD decided, hCi\-:Cve:t'~ to pC~ltpOnc the 
t,m\, u.nti l tbo 1:)(-.1.: .:.£'11:.1.11/.> w: ro'!iUl:"llS is completcdo 
I t. is c;,:;~·(: ted ,(.h':lt \-10 sh~11 1I:nml better t ,hen h(1.~ 
1:]i:l.I,! l::c'lt'.rm ,oJi.n. h.lVlJ t.o be pI\xe.:.;sed und tho 
HlaGn:l.t\'~~~Jj of tho :joh ;i.PV',}) 'i!&'J .. 
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MAJOR ACTIONS OR SiEPSj CAUSES AND R~SUL.T,S 
OF or;;t.AYSj RI::MEO ! At. STEP!'> 

lb :;;l;edfil~ GiJf.lpS ha're ha~m estnh1:tnhe..;J fe)1o t.h.:i.s 
Sli.p • Ol.-t.:l. Vc.,=tYJ?a ne.ti ,rl. tyo An eff~}ctive -troq)<\V'e]'" 
lnr ot'[TJr'lt,i l:m P~)gt·n.m 1'l'fJS (j{lnductec1. dtw.Lne Ule 196(3 
:l'i Urr~ PO)!).od 0 fl'l~ plammd PL\l~t:i.c'l aut. 'crai nina 
01' '!;::~o Iwy af'i"J,c,-la1s \>1':'18 c:aniad· 0 1.1'(:, :tn t.l18 fow.'th 
qtl.'1rter o 

Hl1'FROI PJT,:)T OFFICJ~ 
",..e._I , l.C"~l:I'W"O"---,:,,''U'. A. '' I: .~'": -'''!.-'''' . ''' .,..:z:-~ 

Dr [ii't arl :l.t I:.!(:r:t.ivQ <:~ l'a.rd!:i system o::~lelJteu to:; 
(1) Proc1. 1CJ ,j.ClO and ef.i'1. ' .. eney (2) C1Ol.lr tesy to 
t.< ~. 'I:\YCl·f.l.i (3) punc~;.u.~dity al~d cl.i.UGonce, .. m1 
(h) cltl!~u ' " of del:ln xlumt (.v~ C()Ul1'W o 

P.t'Oduci..:i.on ! ·0IXJr'l:.ing upon l-rW.ch aHarciD 1.;111 he 
c1otB;': 'll'rj.nuL~() 

]X t n·;"ninrtt·· on cf r ocipients or ro'fm"'ds nnd 
pr(~santn.t:l CJn cal~.r:·l()n:i,c.r." 

rAl~UD .... I .. CURITY CL"IIIPICATION 

ON AHEAD OF" 
SCH&DUL& SCHE.oULE 

e ' • .:.:.: 
I , .. .. . 

• • ••• • j 



023 
-~---------.. -----------'-= 

In cencl31, ploJect Implementation Is (plnce an ">S" In ono bIOCkl:. __________________ . ____ ...:;.._--r.:--

_(a) On schedule 

_ill Ahead of schedl,::;lIc=--__ 

(c)Belld h 'dl In sc cu e II 
c:...><;= 

BLOCK (c): If marked, placo 1111 "X" In 
any of the hlocks one thlll elghl lhat 

~ ThiS I~ ""Iited to Ilc}' ilSpects of 
Implementiltioll , e.g., timely delivery of 

commod Itles, return of jl.lrlic ipants lo 

"AID7\V Program t,pproval (I) III - -.. .;; , -

(2) 

(3) 

Implementing Agency (Contillctor/Pmticipating Aeency /Voluntary Agency) 

assume thl,ir project responsihilities, 

coopcrJlilig country fur.dlng, an Ivai of 

technicians. 

Technicians 

Pa!ticlpants ---.-~ 
__ (5) Commoditlas (non-FFF) 

Cooperating Country 

--'-

(6) 

(7) Comnr(l(]ilic~jf£IJ ______ 

===--~ ------- OtlY.!r (specif y ): 

II·B - RESOURCE INPUTS --.-------... ~--~-.. - .--... - . -. - .~ .... . -... ------- . --_._-- - ------

D 

" 
iJ 

This scctlOll ;,pprai!.cs tho.effectiveness of U.S. resourr.e Inputs. There follow illustrativll lists of factors, grouped under Implemcnting 
Agent}·, Pl!rl icipall! Tr uilli ll.~ and COllllllodilier. , tllat might Influollce the errecliveness of each of these types of project resources. In 
the IJlocll5 .;Iter only tho. Eo factors which si.:>.nif icilIltly ~f'cct project nccompllshrnonls, write the lel\er P If effect is positive or !oatis-
factory, or th~ letter N if affect Is neg.1tiveOrlc:SIItiiiiI satlsfilctory. -

II 

==-:.-_-_.___ 1. F I\CTPr. S·IMP.LEr,·,E rf~NG AG E j,C '{ (Contr ac tlrt~0?""nlJ::::::" ::::1C""~-/li~) -I-un-,t-ar'-y-A-g-e-nc-y-) --------

024 IF NO It.lPI_EMENT IIH ' IIGr:: NC ' ,,~ TH IS _.Q32 Q.ual ltl!.E!.1! 
PROJECT. P L',C E AI. "x" IN THIS IJLOCt< : 033 Promptne ss 

l ijr(incll~lveness and candor of requir ed reports W - --
of rellu lred re porls 

-O-2-5-A-d~-~-lUaC y orJ..':E~ic~ v.n_~yllc dfl~=====-· - p 034 Adh'310nc.~-I--
_ 026 _~~~~l!~_~_~f~.~ purpo~~ ___ , _ _ . ___ .__ .~ 035-VI~~g r~~ 

----------
o work schedule 

I i!:n5 with Am~ 0~~1,5~ 

027 :'r~~E~_!~a-"n lng anIj3'!y~~e_~~______ _____ p 036 Work ing rein 

028 lAbility 10 :ldapt tec linit. ;l1 knol'l lcdl!e to 10c:l1 ~llIJ ,l tion j? -037A(la~i~i;;;-
~.:;..wi~~~ oo~!~~l ny. country n~~ona l s 

to loca l vlorlllnll and I lvlnn environment . --------_._- ... 

O?9 · ~(fff:~~~E!'~:Ic: !pnl1J.)r.ll~ine e l ~.:£~l =~=-- -I5 oi8 Ii~~a oll ice bJclts toppinr. .1nd S~Jhs ta n~ive interos t -- -
~.L~E!!i!L!~_'!!!.~_~!l)l~ i ze_ .I~t;~Q f~ __ . ___ . _________ J': 03L.I.~~~ !.~!. I! i ' 111'. of Qy;lIlf il!o tc-: hnlclans 

~Adherc!!£.'::..!EJ\1D .1dl1llnl ~tr,1 I i vc 3I1d.E.l!!£!..!.s,uircments 040 Other (dnsc r i h~): 

2. t'ACTORS-PI\Il T ICiPANT TRAINING -------_ .. _ .. -
041 Ir- NO PARTICIPANT r,;Lr.: Mr~ I~T IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN "Y." IN THI S BLOCt< : 052 App:opri iltcllcSS or origlMI solectlon -------._-----_ ... _- ------------ - -
PREDEPARTURE 

U 053 Relevance of trilining for present project Pljrposc!i 
042 Engli~h lanll uDlle ao ilily -- -------- - --------
043 Availability of host ('ol)ntry funding p 054 Appr opr latOil'J SS of pos t-tr II In ine P lacemont 

-----------------_ ... _ ------_._------ --
041\ Host country operational considerations (e .c., se lection []I . 

procedl!re!; ) p 055 Utility of training regardless of changes In project 

-----------------
().\S Technical / profess lona I QUill iflcations p &56 Ability to ce t meritorious Ideas accepted by supelvlsors 

" ------------_. __ . 

046 Quality of technical orlentalion p 057 Adequacy or performance 
II ., -----

047 Quality 0: genelal orientation p 058 Continuance on project 

---_'O-j-
048 Participants' colialJoration In planninl~ content of program p 059 Availllbility of necessary facllitle~ and equipment 

" 

049 Collaboration by participants' supervisors in planning 
060 Mission or contractor follow-up llCtlVlty 

training p 
--

050: Participants' availability fOI tlalnlng 
061 Other (descllbe): 

p 
-

051 Othel (describe): 

., t:I 

042 no P-u.rtio:;.p,· ltO , 1'0 G.1.VOI'l :-;cno l·ul(,\r-.[~o prop.' .rction Pl,:l.or '\',0 doprrtm'o, but 
01 ,011. tlUl'[~M,()ll of i',l'i.l.i:'JJ ~ pro[.l'ctln (1-3 no) :tn :intv.x oC!l'ioo io not G'J£ .;::i.o:£.' 1t 
motivation 1'01:' . !:loot l)ul:'tioivol1~l()~ pl'Oficionoy. Courno rocluirancnta 

"RrNTlO ••• /lI'0 r.l~ . throUl91 \Wo of illt-cxmQ~I'll:l<&""I"IC'" ION 

p 
p 
P 
P 
P 
P 

13 

p 

p 

p 

p 

,p 

p. 

p 

p 

p 



073 Control measures IIgalnst deterioration In storage. 

Quality of commodities, adtmrcnca to 
074 RCAdiness and availability of facilit!es. 

_~rkl~: __ ' ___ " __ '_' ___ ' __ -':; _ __ '_-=-:~'"_'_I--l __ '_'_' _______________ -===~~_+_-# 

OG7 Timelincss in procufllment or rccorol.litloninp,. 075 Appropriateness of usc of commodities. 

:rimclinc~!: of ~hijlment to port of entry. 076 Maiiltenance and spares support, 

OG9 077 Adequacy 01 property rocords, accounting and cOlltrols, 

070 Timelincl>s (11 shiprmnt Irom pI •• 1 to .ile • 
078 Other (Describe): 

. ---_ ._._--------.-_._---_._---------4---1 
071 Control measures against loss and theft . , ____ • __ . ____ . ___ -'-__ .1 _____________________ _ 

Indicate in 'a c(1nci51! narrative statemcl1t (under Ihe heoding;1, Ovcralll mp lcmcn tation Perfnll ,ance, below) your ~umOlary apPtaisal 01 the 
sUslus of ploject imiJlehlt<i1 liltloJl , COl' rlne both ~ignific JCl t Hchilwernc:n ts lind problem ;;rcas, Thi s shoul d include any comments about the 
adeqUilcy 01 provis ion 01 dilect hire te chn icians /1;; well as an nvcrali DlljlliJ i s,,1 of the commcn ts plovided undor the Ihrce headings (b, c e. 
d) which 101101'1, For pl ojec ts which incluc1e a !loliar IIlput lor gcneratlon 01 loca l currene)' to meet 10cIII cosl rCl]ulrcrnents, indicate the 
status 01 lilat input (SIlC Detailed In structions ), 

Discuss separ~te l y (under sep,Hate he,ldin!::; lJ, c & d) tho $tatus of Imp lomcn t ln g Agency Ilction5 , Participants and Commodities, Whcre 
abov~ Iislocl fa cl or!. fire calls Inr. !o lenif k:rnl problems ( lH~ rh :!d N), d [l~ c r l be br ief I)' In the lJPpropriatc narrat Ive se ction: (l) t ha cause 
and source of til t;) problem, (2) ti l(' consequences of not COJlrlctinp, It, nnd (3) what corrective ;letioll has been t8kol1, called for, or planned 

by tlw Mls~ioll. Illentlfy each l ac lor dl ~c u;ficd by its nUlnbcr. 

079 NlIRRATly'E f'Q!3..EMH II· 0: (After narr ali vc s )(;t lon a, Ovcr;11I Impl mentati on PcrloIJllonco . below, follow, on form AID 1020·25 1 
as needed, I'l ith the fo f OWillE nhll iltiVQ ~CC' iOiI hcading.';: b, Implcment" , /Ieoney, c. Pal tlcipnnls, d, Commodities, List ~nallative 
sec\le'n hcaclingf. hi rJlll~ I, fOl "'1Y hemiinl!s which arc !!.:'l.'!Erli cnble. ",(Ilk thern uS ~ueh ilnd follol'l immedIate ly below with tho ner.t nar· 
rati ve section he~dlllg. ) 

a. Overlill ImploJ1lentilti l),1 Pcrforroance, 

()J ~'., ~';r.J ' - l\") ~; ~d WIG fu J ;I' :; \..;' 'fell LI t. :, ' , ' :J end, houever, thel'"e wel'e :.mhst.lll1tiRl 
(~f.:l:).ys i 11 (~ {! !'r.U/i~; 1'1~P 1.rel.' · e t!' fTt c>' ~ .. :' l5 no'; t.cc}llrl cions dud nr, the ye;x!'. 
Urr.~(?llt l"f::'!j uP'(~~ :~ .f l' 'J:1J'l .''..:.~ :) i ~·, nr\l (! r!t!3 in , ~ t.:l. ;>1' censinc .:lnd tl'u1.rring have not been 
.."1JJ.cc o Of i;.iw (,:, ;. ""0 Dr ';. l:1.h :il' L ?c~l :J'c 'V\.C~ FJ 1'01' 1on , term stoff, ~;l. ~; 1 .". 
,e1"0 , ruX"rti!Jh:; ~ ' 0 lu i-: ,> l 0 of :: .01"(; terll ;;Ol'vi.ec· \-1I:n"e authorized Hlth 'I l' . li ~ 

Llctu.::.lly p 'ovi.de(' 0 

tnlClJ1SSIFIED 



.' I 

----~===-.==~--============-------------~~----------------~----~~==~~~ 
I" 

~ II" 1-SPECIFIC OPERATIOUAL FACTORS: P 
'I -p 080~ICoordll\atlon ar.d cooperatlon within and botWaon rnlnlstrl.o:.:s:.:.. ____________ ~~. __________ ...:t..._+ 

081 Coordination and cooperation of LOC HOV't. wilh pub IIc Ilrr:! private Institu,,,,I_io_n.:..s _A.:..nd.:..I:..;,lr_lv_a.:..le.:..e.:..' n.:..tll;..,:fI.:..lr...::is.,;.c.:... -----------1f-.... 
"'1:;1 r7 O~ ~"II~ilhy~re~~~d~af~w~~~Plun~~,co~ro~~~~a~lu~a~tl~;~~~ ______ ~- _____ ~_~~~~ ____ ~~~ 

083 Competence and/or continuity in exocuti'le leadership or project. ~ .. 
.f_ 

-P 0~1 110st country r!oject.iJ..ndl~ ___ ' _______ ' __ "'-_______ -=--=-=-__ --::=~~c-=-==:;;~;:-_-I 
OM Lcglslat~echl~esrc~vamto~o~",t~p.:..u~m_os.:..c; s~.:... _ ____ ~. ______ . ____ ~ ______________ ~~~ 

086 Existf!nce and adequacy of a projc<:~rclated_':P._~ organizat ion. ~ 
r 

087 Hesolt~iol\ of procedural ilnd bureallc~~!.ic probllln~.:... -----.---------------------1f-~ 
086 Avaflebility Qf LOG phys!c3Irt!sollfce Inputs and/er supporting ~cr\'lces ::,n_d_f_ac_I_lIt._lc_s_. ____ -='--____ _ • 
089 Maintenance ~ facllit~s~nd eoul~ ___________________ ~- _____ ~~.~~_~~~ 

--1> 
090 Res~lution of !0bal,. class or caste problems. ___ ~ ________ . ______________ _ 

091 Recoptlvlt¥ to chanco Dnd In_n~Ov __ :l~tI_or_l. ___ . ____ ~_.,__------.----.---------------'-,I--t' _n ... 
- :) 

092 Political conditions specific to project. ___ ~, ________________________ ._ . 
I) 

II 
1~ 

093 Capacity to ~anslorm ~eas into ac~ons~, abllit~mplem~!~p_ro~Je~_c_t ~p_ta_n_s. __________________ ~_ 

094 Inler.t .<lr.d/or C~ p:lt: itr to ::ustaln amI (!xpa r.d the impJ£t of t he pr~Ject ;.fter U.S. Inputs at£: ~te~rr.:..nl~n.::.;al.::.Nd::.:. ______ , ____ _t_--' 

095 Extent of tDC c~.£~~.to widen Ule_~i~scm.lnatlo~ of project benefits and serviens. ----c~...,-:::::-::----::_::::=_=_::..",..-__l 
096 Utll izatioll of t ral :19l1 manpowtlr (e.ll ., partiCipants, counlcrpart technlcl a ns)_i_n~pr_o:..;jc-'-c.:...t ...:ol~Je_ra_t~io_lIs __ ._....:::.:::.:_ ____ _ ~ 

'D 

I 

097 Enforcoment of relev.1(:1 procctlures (c .g., newly establl~hed tax collection an:l l'J Url il system). ----. . . .---;.;.:...~~.~-------:--~~---,--
098 Olher: 

1.>1 
P 

;1 r 
l ' 

I i.' 

T 

HOST COUNTFlY COUNTERPART TECHNICIAN FACTORS: 

099~~~ltecl~ic~I~~Eio~~n~~~t_c_c.h_'n_ic~a_l_ex~p_e_r_i_en_c.e __ .~ __ ~ __ ~ __ __:~. __ ------------~----_4--~ 
100 Plannlrlgand~ngo!nontcl~ __________ ~~.-~----~---~--''--~--.--~~~~~~-~-+--o 
101 Amount of _tecnn~ ian man y~~~!.!.I i! bll!:.. __________ -'-.:: __ .-'-'-_________ . ______ ________ _ 

~.sJntlnulty 01 s af!.-.. __ ._____ ___ _ _ ______ . __________ --:-:- ,...-____ ____ _ 

103 Willingness to Vlork In rural aleas. ~ '1 _._--"---- -ll1 Pay and al~~~_. ______ __________ . ___ ... _' ______ ~------

105 Other : 

In too sp:lce be low for narrative provide II sur.clnct discussion and ~vel:lll appralr.al of thi) quality of country pcliorm"nco relaled to 
this project, particularly o'ler th~ past yoar. Con~ldcr Important trerKls ilnd prospects. Soc Detailed Instructions for an Illustrative 
list or considerations to be covered. 

For ~l those items marked N Include brief statements covering ths nature or thl: problem, Its Impact on the achievement of projoct 
tarllets (I.e., its In1P"'r tallc~) ar,j the n3ture and C(lst (If corrective action taken or planned. Identify each exptanatory note, 

106 NARRATIVE fOr< PAnT Iii (Continue on fo:m AiD I02(J..25 I): 

082 0 - Re.c:ogrrizi.ng th.e m~ou to improve its otHtist1.Cl},l pro rams, the Ninistry 

contre..ct.ed a consultan.t . group tf) St'11Cly the prol>l.emo TlloU ~roup conf:i.rl~d comli tions 

recognized by the Tax Tt-~ltm for OOlTY~ time, i"oc, (1) a laok of uniformity and 

integration :tn the l·tl.nistry's statistical nctj.vities (2) n general absence of central 

dj.rect:ton~ and (3) an irl-:1b:i.1:l.ty of nnnaL,"Onxmt to grapplo td.th the question or "'hot 

it needs in the 'tltly of DtntiaticD i arJd particuw"l;r, loooogeroont information. 

Cor..a1.clorllblD impl"O\"Glllmt. 1.8 (\1CjYJcwd in 1969~ Alreo.dy tho l1inistry 

has centt'3li::~c'\l the cuJ.:~uctiont production, and ~llsGelTd.nation of revenue receipts 

1nforl!at1on~ The recreani.zntion of the ~1tnilJtry provides for a Oenter of Fiscal 

ahd EcooomW Irlformatiot'lt> The Tax Team has recoillooncled (sea continuation) 
UNCLASSIFIED 

., 

I'"INTID .... ... --~; . 

• .... _ ._. _-=,="," ___ ... , _.....l ... I--, __ .... ........ ---



loh , .. ')l}(3 abt.:-el'!"~0 r>f~ 01 v.1'). 3~).'1flcc l"at'C!1:'lIr.il:? pEU.1IiJ.ou~le.r>lY' pa.V scales, '\-1lJ. C011tinue 
to d1:]or.mzongs ol.lbjt,andtr!g ng:.:.mts from EH:.1r.:ktng nf:ll"'.ageIial pc6:ttioilSo NOloaovel'9 
pa..y scales :t!);;~ c:/;.:~~(~~al pe)wolmel na.ed to be 1,1oui.sed commenc.:urote ,nth the quaJ.:tt.y 
of lX')l"ro!"m;~e <:.,::~q)(:wted in ail acM.vl t.y such as tc'lX .. tU.ministration "'There pubJic 
COt1f!.r.;'t~rlce l.i.1 tb<t t1;y'1Stem mw;ii be lTk"'Lil1taitl."ado 

106 .., lYAHRNrr~f~ HlR PART :n:r 
~ t:w~ __ r.::: _-.II!':"!"':N """'V'_"" lI~~ "'..1r::a.t'"..r!'tlV 

Actions :1.n 196£3,0 nn:l plan.o for 1969, give r:nrel"Y 1.ndication .0.1' perrral1enco in 
tax oollo.rlillt1.'at.i on r'efOl' lfS 9 al'l'.1 th:~ SUPP01"'ii that. cal! be (~xpected from both GOB und 
public })e{:'t,ol"'S" PcT!'i ... if~'1.iu.ll':1y :i.n~?l~eslfJ:i.'U'e :t6 the rt'WY1T nizat:toli o£ the Hin:i.stry of 
F-.i.Ui .. 1.liae.. Rov1a·.ft~l"ll 0'1J'en p:r1.or to tllllt,'i cOll.:..1iderll.hl-) iu.~'fjitutiona1i7.ation r.wt:i.vity 
had t.nlron p) .... 1::-: ·'., io ~o" 1!l:~SPAi' :t l1J':> t:ttUtj,() I· :Ll.i~:-.ocl t rsJlrLllgll II na't:ton'~l'rlde p''Ogram 
to Idcmi :A.fy rru\') ... .f1.Jf.U"i'5 9 t.u.~q; a.Y".U? l'\.~:t.aL~"ons program:~ o:'C 5.ncl"eaai ne :l.mpact., and the 
inCl'O[llJ"d tlSfi} of' O()ffi,fl'l. wr.':l in t ee, ail!:ri.rrl.strat.:tono In StlJlllua-ry .... '1:.118 Ninistry is 
IllOvln.:-; :. toadi.),! to~{'f.1ro D. m ..... \' ... 7 <:ooocd:vl3 nnd intcgl~D.t •. d tax oomin.i.stration st:('tlc'bure, 
\ldt.h 'I;,he pBrm::t.~n-::e U'mt should result i'~. om a bieber degree of' central planning 
1.U1d d!..rcct.icm" -

'''iNTKD .... ~ .... . ~£CUA'TY CL""I"IC"TIO~ 

....... 
. 1 .... I 



Indlcato 10 a brief narrative Wlleth.e( the Mission cXll.erlencG to date Vllth th l3 projecl and/or changing r.oUl1tr~ circumstances cal 
some adjustment In project purposes or des i&!l, "'lIri why, and thl) Dppro ~ l",nle cost Implications. Cover any ot tile f~lIowlng cOnslderatiolls or 

ihcrs Ulal may be relov.:n!. (See Octail~C: 11Ir.11uctions for additional ill\J~tlallve considerations.) Relevant experience or cooouY, situations 
that were described eruller C.l11 simply btl rererenced. 111e spclllilr. oul of specific ch,lOges shOUld be left to the appropriate progtslMllng doc­
uments, but a brief indh:ull on of the type of change cOlllemplotcd ~h(H/ld be given hete to clarify the nced for chMge. 
For example, cllImges mlghl bi! InrHcated If tllCY W\lultl: 

1. botter achieve program/project plllposes; 
2. address more cr itical or hlnher priority pllrlloses within a coal pia,,; 
3. produce doslwd re~ lJlts at less co:; t; 
4. elve moro assurance of la:1tinc Institutlcnal development liP on U.S. wlUtdrawili. 

107 N~RRArl~.;'EQ!i.l':I)~ (Continua on form .~iO 1020-251): 

TJSAID j.3 ·~:X!..:D f S"",1 th/tri'. ·tit..a .pm.'!l0:Il.l an~. des~tgn 0:1' t he Tax Admi.nistration 
:Pl'l.J ~ie·::t ..... 1·(:. !~l ( '~I.~.,.tP. !)tP.'! \.If') nr:rb nt:. tl'd:; t.i.nn reqo:b-e an adjustment,o In 
f~til 'Lhel ·~~?~;~:::(~t.]~1 ~tI~').:J\.li)'··"7d lUni:1t, l:J' :t."ecl'gardzF.ltion of tax departlilsnts 
F.Lnd sl!ppnM·;t nt; {w'e~Wti ~~.tt:tc. l't~ rJ.~'ni~ ;i\mct i cmal l:'i.nes f'oll~1S and supports 
t!w J;,tIr'pO~El :md r.l~~lgil I;t':' i ·hi!iS p~(>i), ;i f2,oto 

___ . ________ . _ ___ .1\'·0 - PROPOSED ~A..::C..:.T.:.IO::.N:..:.._ _________ -'-________ _ 

108 Thi ~ prt' j,-, cl ~ !lOuld be ( PI~c" un '~:~~?pp~~riolo bl cx:~~~ )l : -_._..-.. _ -
1. COtll i n ~~d o~ pre5~~r r. ch(!d ul~!.'0.'.~ _______ _ ------_._-

o·~~~~D9uirln!l submission of on amontlod PIP 10 AID/ W). ~ CO!!' inur d wilh minor ch.~!JD . .!!~I:.!.r:\.!!.'.£~2.~! Mi ss llJ.!.!..!... 
~nt 10 roquire u revl sod PROP). 3. Ccnli"~cl wilh d~nj( i~_~ . ch~o~ in ~.'C f'!.!~ (ltu t rI (l t su~~ A falmall y- ravlsed PI P will follow. -

4. E)(lonJI!~~yon:l !!E_'p':::.5!!.'!. r. ch-..du le.!.o (D::'!.:.>.: MO' ,=r-~ :::' ~_~Yr.~ . Explain In norrollvo, PROP will follow. 

S. SUbsIOl1livol~~I.$od!~fW~!.!.fo ttow.:_. _____ _ . 

6. Evalualed in dop l h.. .'2.. ~f! lern1l no ~I..s_o(focli 'l"~ 5 5, !!:!~~ ~~ and uVlalion. 

7. Discontinued earl ier Ihon .!'!,,:!omiy !:r:hdule~._ Dol~'7:"n ,,,,,ded fal t" rmlnotion: Mo. _Day Yr. 
~hcr. Ex p~in In norrat l\'o..:... ____ .. _ _ _ 

109 NARRATIVE FOR PART lv-a: 
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