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RATIVE &

RUSLILNS

This summaty narretive shouold begm with o biief (one ¢r hio patapraph) stateniont of thr principod eveids in the history oF the project
since the last PAR. Fullovwing this shoulu conie a concise narrative statement which evasluates the overali cfficiency, efiottiveness
and significance of 5o project fron the stardpoing cf:

(1) overall performance and effectivencss of project implementation in achieving stated ;voject taifots;

(2) tha contribution to achievenent of cocter and poal plans;

(3). anticipated results cempared to costs, le., cfficiency inrzsource utilizetion;

(4} the' continued retoevance, " aortance and significance of Uw project (o couniry development and/or thve furtherance of U.S. ohjec-

tives. ‘ :

fncluda in the above outline, as nzcessary ant appropriate, sienificant remedial actions undertaken o planned. The narrative ¢o
best be done after the rest.of PART |is completed. 1t should irtegrate the partial analyses in I-B and 1-C into an overall bolancui
appraisal of the project’s impact. The natative can refer to clher sections of the PAR which ate partinent. If the evaluation in the
previous PAR has net sipnilicantly changed, or if the project is too new to have achieved significanl recults, this Part should so
state.
008 HARRATIVE FOR PART 1-A (Continue ¢n fotin AID 1020-25 [ as necessary):

THis prsject was dnittiated dn 1965 o5 a ramponse ©o the new brazilion
ler.h..Gil..‘hlp folleizing tha Revolution of 1964 Uith the change in
goverhmitt of Brozil in Hapsch 1967, bowever, the boaad of the Tax
grganization, with whon the eriginal project “wof bean designed, was
weplaccd, This chorge of Inadorshlp did not lessen the complimerre

(o2 contd J)L'lr-ux(:_smcaf )
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This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify cach
narrative by ity Purt and Section Desipnation.

008 MARRATIVIE FOR PART 1-A (Continuation)

or desire of the GOB Lo improve ite systom. Tt did resulb, heweve:, ih significant
changes in avproach and cmphasis,

During 1968 the GOB vibwhed l’vf“", comprehoisive, formal plang for increasing the
effectivon:ss and o Leney of b Lo C’-"]‘l"'x tonts of ol Ministry,  The key
develcpn '. c"f'm'*'. A Lz oan i,'m yerede L \h- anproval by the Prosidont of o plou
wlg.ch abel canaeat ) L in vax enrercement and provides fov
a con..,oh-' : n.f.'f{-i A IO A n'r nu o tubctionad basis.  lioreover, a
closer o 'r*QT'nu( n3nip wan Send b shthae prodnet tochniod ans and the

peil nupu ; wate,  Uhe commninondh and dosire of the 603 Lo dnprove o
adminisbraniy \ '-‘.»1 M Tnorcased auone wore hddleslevel olTeiods vho verc
influsheed and insoirod by the corvletion of top ofiicicis to achieve ralorns,

pont ond the poreistence of W Sceratavy of
sowese Javnahod wivich, ponaradly king,
wion syston aimllar to/ 31: Uuop adinl wauits
tis of

As o xeowll of
Tederal Tr,\- ;
should rocy
of this asiiist

Qo a colmarted duive to wodase nonedEiivg o Lo yotuchs by dnvidaad

-\'o | h."‘“.’ & ,

'

Do @ more oflicicoat vie off the clectyoric data prsulod “. {)'.'U".m.d“l"()nl G
ineluding plons Oor the cntoblishysob of o pevinsnd syshon ol elestron.
tax. accounthiyg

0

Co the develonuznt ol o systen off iscuing dnstructions and pelicy guldalinoo
in perranent soference Jowng

Go the emploraiion of diffccent methoeds to conduct and direct yplanned auwlit
progcrars Loonm whe Natlonnl offices

€o tha cxpanded aszistance o taxpayers including the distribution fiee of
chavge of tict ffomms to ndlvidual toxpoyerss

fo the strengthoning and cupansiocn of the training organization, CETRIEFA; and

go the institution of modern supervisory practices and work methods of control,
cowpled with nore stringent requirciwmnts for attendance to uvork and office
howrs .
hone i

A1) of this 1s resulving in more cquitablo adminlgtration of the tax laus and / the
increase of citizen respect for ths governnent. iforeover, there has been a marked
increase’ in tax revenues directly attributable to the iwproved enforcement teclud.gu::
and supervisory practiccs. The project is contributing materially to the achieveranw
uf goal and sector plans and to the furtherance of U.S. objectives.
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PAR CONTINUATION SHEET

This sheet s to be used for any Narrative Sections for which sufficient space has not been provided on the form. identify cach
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008 NARRATLVE FOR PART 1-A (Contdtwation) e

1, The current program of activities demonstyates understanding by the PASA
group of the nature and scops of USALD sectorial and project goals. Insistence on |
the adoption of subesyatems and administrative infrastructure, principally for
planning and coovdination, statistical services and training are resulbing in
dramatic increases in operavional efficiency and revenva collections,

2, QGross meceipts from the dncome tax and the excise taxz on industrial
products (IPL), the pripeipal subjects of project activity, have risen from
approxinately NCxHl.h billion in 196l to approximately NCrd7.2 billion in 1968,
for en inerease of Lih@, Adjusted for inflation, this represents an incresse, in
real terms, of 50%. Inproved confidence in the equity of tax administraticn is
being reflected in the success of a non=filers program launched in July, 1968
vhich by the end of 1968 had identified and notificd 580,578 potential taxpayers
and has already collscted over NCx$l9 mililon. Tha number of individual taxpayers
voluntarlly £iling returns lhas also increased fron 353,923 in 1965 to 490,215 in
1968, a rise of 30.5 percent, To this number should bz added on estimated 1.5
miliion individual taxpayers subject to the income tax withholding proccdurgs and
who were thus exouipt fyon Liling rebtuwrrs. 3

3. Developmints in stavistical services and computer applications in 1968
wlll produce continidng incrsases in-the number of new taxpayors end the
Llguidating of deliinguent accounts. Iitlensive lopislation in 1968 to streamline
and imrove teor polley and adidnistration is having a favoreble effaect on tha
vtilization of UcS. adviscry sorvices assigned to the projecta

i, Ipdications ars that this project will continue to pather momentum
durlng FY1969 and 1Y 1970 through the crpganizational improvemants now in various
atages of dnstailation and wlill achiave sipnificant results for Brazil both in
revenus ineroases amd wider particlpation of the public in ths tax burden,

5. This PAR reflects a much brighter outlook than that presented in the
pretest prepared in April 1968, The principal cont: bhuting factors to this more
optimlstic appraj.gal are:

a) Successful conclusion of a mutually agreed set of PIP's,

b) Successful efforts to bring the TAAT Team up to full strength with
qualified and productive members, :

¢) Success of a project to locate non-filers :

d) Frultion of TAAT Team efforts to institute various reforms such as
batter taxpayer relations thru free distribution of income.tax returns.and filing

instructions, revision of the tax forms, acceptance of a plan for administrative
reporting, etc. _

e) Action by the GOB to reorganize the tax offices at headquarters and

in the field along functional lines = a proposal persistently advocated by the - b
TAAT=PASA Team over the past several years. : ;
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PART 1-B — PRGJECT EFFECTIVENESS
1-B-1 — QUTPYUT REPCRT AND FORECAST — (Sce detciled instructions) =
ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
Thns secticn is de.{ d to record progress toward the achievement of 2ach project V. 6.
t was scheduled in the PiP, Part 1l. Where progress toward 2 ; ASJ?JE;;?;,OR PROJECT =D
target is §ignmcantny greater or less than scheduled, describe :Lason(s} beneath észu,\lo_ T?‘SQL
DATE a. 5. PROJECT
PLANNED ACTUAL LIFE
Promote th inuance of the arrangcement of studies, {AESPA was created in outgut include
n evaluation - Missessoria éz Estudos A Generall Plan 1545 2 ur:if(.rmly reporting
Programageo e xu-s.:l.i:'.c o (Study, Progranming and rev.aug receisisy ::ontnl;-j = oil revenue =
Evalpation Stz (rZSPAY, ot the level of the receipts; and thel instituti sgvaral sigmficant
Director Ceneralls Orffics. projects: f0peracto Arrastd tiller Program),
Snistry mervol Issuance Sy Einistry
tatistical Prozron.)
1
i _r.hln the (&onuall prozrass of maci] have been”
concucted since UGEE, onalilzation of
the function by 3970 is . Tdo key ;
ain rarticipant trainees re curned from the
peraanent o) ui .,-.Lv ‘.s\l to U.S.) |
the pabl:r_c, rejulatior rul:.n:;s .
i on tax 2dministration.
Support the Iinistry of Firance'ls permanent training {CETREFA was esizblisn Tering 1967
organmization - "Centro de Treinamento e nvolvicen- and 1968 almost 2 GO0 erplq, inciuding 87

c} Desen
:.1*1_3 terio da I""'wc:"" (Cen*er for
nt of !Znistry of Fina

.’.‘lc

—~a
ESAR N

2l .::tructor-tra:.ree., 5, ¥ere |

CETREF|\!s progran wil

1Y
iteep pape with : a:
Iomansi 1 i

(¥
oD from £ ve to nal training
c

3‘"03 jece

e 1

27 courses.
in 1969 to
ormS.
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percentege of total revenuss in any ohe year, individhals in 1969 will bg established and
' controll
DS pProces

&

d on magnetic tapg and paymgnits will
sed against this master filg of accourts.)

y il
ne & 2 ;
‘D _‘-""'J-ZS A (7-C8) :
ICUR11Y CLASSIFICATION T i | PROJECT NUMBER it

UHCLASSIFIED 12-12-780-122.3 j
PART I-8 — PROJECT EFFECTIVENESS :
9 1-B-1 — OUTPUT REPORT AND FORECAST — (Se= detailed instructions)
2% . ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
.ODE This section is designed to reccrd progress towerd the achievement of each project . 3 a. s. %
NO- * which - - e } =11 : ur : AS OF PRIOR L
- output target which was schecduled in the PIP, Part il. Vhere progress toward a JUNE 30 PROJECT=D
AC/wW S o S s e T T ST TS TS T ; ACTUAL = PLANNEC TOT AL
USE target is significantly greater or iess than scheluied, cescribe reason(s) peneatl CUM. TO 5 BY NEXT FOR
INLY the target. DATE S c JUNE 30 PROJECT
PLANNED ACTUAL LIFE
£, _-'
o 7 o =] PantdsE 3 3 i
: e Gre odel {Th2 model fazility in VMiterol was cheated &
g > r ] # (]
3 {3} oW in 1208, Its use for tesiy and evaluztions, :
s efPicient an particullavly in the arsa of] employee [incentives, :
erfe records and w111 bel continusd in 1969,) .
- - e . - !
proc aciiity for tesiing
; srec infer controlled ! :
eoncs 4
3
2 5. =stablish wiion-wide systenm {4 naticu-wide pilot pregrga to idenyify new tax- :
for Indiy Fila) providing payers;| "Operaca astac], will erd in Apri !
3dentifica = returns and 1962, Qs of Decenbe 988 £80,575 gubooenas had otk
2 e 3 5 33,1812 moturns rocaived = i
pEyments gaod -0 F3c3 o] vesn issued, 131,512 returnds received, 2,920 ex- i1
assessments against persons whc Pail o respond, cificig] assescsmenus made; dnd a totall of S
NCr$19,030,315 caliecteds) S
He
= b S gt 3 . 5 T
To develop znd estabiish by May 1969 a permanent {A mcde} systen has besn designed ang guidelines 5
- s e - L s o~ . Aeacamls e = e .. ! o~ -
comprenensive manual systen for tie unifcrn issued ko ail depcrtments. | Drafts off principal 2
production, distributicn ard maintenance of manual sections are due by [Felruary 1969.) ]
operational and informational issuances throughout 1 T
the Ministry of Finance, i i ]
Establish by duns 30, 1962 a more effective collection| (Agreer=nt has besn reached in a iinistry - 1
ocrpard zation and an accounting system (computerized "Servics Federal de Processamentc de {Dados” H
o o YJ = 1 '
P e e el 4 - -~ - K ) *
t0 promote the timely payment of taxes and to ensure Avtoraltic Data Processing [Center) (SERPRO) 2
53 A P o ;
that uncollecitsd zccounts not exceed a reasonzble Contracit whereby laccounts flor returng filed i
| ekt
[
'
4

~
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SURITY CLASSIFICATION FPRGJLCT NUML LR s A x:
UNCLASSTRIED S12-31-750-022,3 i et Sl SR :
PART 1-B — PROJECT EFFECTIVENESS .
) 1-B-1 — OUTPUT REPORT AND FORECAST — (Sce detailed instructions)
= ACTUAL AND PLANNEDL CUTPRPUTS (ALL DATA CUMULATIVE)
This section is ;eéigned to record pr‘-:,gress tcu-.ar:. the ac.:ie‘:e.rr.en: ci each project 3 a. G GXE S S. 6. T
cutput ?.zrgfat 'tv%‘.ncn was schecduled in the Pl . r:.’r: It ‘ ./rj:e grogress :?‘.~.'ard a A JUNE 30 G s PR?S;(A:[;D
target is significantly greater or less than scheduled, describe reasan(s) beneath CUM. TO BY NEXT FOR
the target. DATE °-pLANNED b. i JUNE 30 PRSIJFEECT
8. fTo increase volunia and guideiinss for tre classizication and
ivs trosoan necy SEOTS ion ol ret;- wns havs (been deveicpeds
woll nrepared iistruciicnal manusls and an effici=nt c3 ic be preduced in 1969 by 2DP will
rersonnel deployment and wosk g a tasis fgr classifying and selscting
) 1
Co Filz Lax retuins in 1958 proved cutb
control tha accuwrecy off returans,
acd orretich for accounis currend
2l - 3 Taxt rstwns jiled in
i} be|pccessed
10. To expedilte davelcp Cortrolis| were estgolished i e:cpeclité".‘-.arga accounts:
: an infornai o oced o resoive (over NCr$20,000) 4 However (2 ihnistry atioe Yoon
disputed tax cases so that nobt mere than LF of an3 no L‘:«,stuc_yln‘ the appegls systemlas a
annual total awdit sdjustmenis arve in dispehe and of thz tox reorgorization in the ifndigtry and Yo
80% are resolved within one year. consider] the effect of Instituticnal Lot nr® 5o
(An act Eranting '*ccep’c.iona} pocwers to the. :
president of the country). St pe
11, Establish a ifinistry-wids statistical program by {Table mocke-ups i‘c!r the 1969 statistigal plan,
. Jupe 30, 1969 which will provide monagement at ail based o information to be produced by ADP through
levels with information to maxdmize tke collection its processing of fandividual and busi:e’ss.incom.j; i
- of revenue and mimmize the cost of tax adminis tax rsturns 2en recorended to jthe
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UHCLASSIFIED 512-11-750~122.3
PART I:B -~ Continued
010 B.2 -- OVERALL ACHIEYEMENT OF PROJECT TARGETS

Place an 'X*' within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

x ""
: ' | | | | , | '

Unsatizfoctory Satisfoctory Oulstanding
PART |I-C -. PROJECT SIGNIFICANCE S
011 C.1 ~ RELATION TO SECTOR AND PROGRAM GOALS (See datailed instructions M.0. 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List tha goals
in'col, b and rate potential and actual project impact in cols, ¢ and d.

o SCALE FCR COLUMN ¢: 3= Very Important; 2= Important; ) A CTUAL
: 1= Secordary Importance A | O o
o SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACT ON DATE
s CACH GOAL RELATYIVE 4
AT 1= Unsatisfactory/Marginal EACHIGOAL A ,
oNLY) [Br ACHIEVES PROG RESS
) SECTOMN AHD PROGRAN GOALS (LIST ONLY THOSE ON WHICH THE (ARG LS ‘-‘i’;";:lg'o ’
PROJECT HAS A SIGHIFICANT EFFECT) STAGE i
) provide increased ravencss £ow National devolopment,
3 2
{? Through more equitable and eflficient administration of the
tax functlion, incrvessa tiw covreration and suppert of 3 2
Bragilian towpayers in ashicving the Governmsnts develop- :
ment objectives, : <
13)
T Gl Gl

For goals whare column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The nartative should also
indicate the extent to which the potential iinpacts rated 3 or 2 in column c¢. are dependent on factors external to the achievement of
the project largets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. |If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyond schaeduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry {col. b) to which it pertains.

012 NARRATIVE FOR PART |-C.1 (Continue on fotm AID 1020-25 1):

(2) "Coopexration and support! connot be pracisely measured. Nor,.can thz?y be
legiglated. They will monifest themselves only after pu‘plic confidence in the

equity of tax laws, and tywat in iho oifielals who administer them have been
catoblished. Morcover, so-ealisd "veluntary corpliance! with GOB tax laws is y
equally influenced by facters not rel aked salely to tax administration, that is,

the public’s general attitile towmd tho Governmnt -- how well it is run, how
prudently public funds are used, eic.
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PART I-C .- Continued 1

e n e e v

C.2 -~ GENERAL QUESTIONS

These questions concern developnicnts since tie piior PAR. iFor. cach quastion place Y for Yes, “'N'! for No, or “‘NA*' for Not
Applicabla in the right hand column, {"or cach question whare “Y!* is entered, explain briefly in the space below the table.

013 Have theie heen any slguihranl unusual or unanticipated results not covered so far in this PAR?

014 Have means, conditions ot aclivities other than project measures had a substantial effect on project output or accomplishments?

>y e s 4 b gt (140 59 320 e tarre b X 14§ et e - —— PSR

015 Have any problems atisen as the resull of advice or action ¢ major contributions 1o the project by another donor?

016 If the answer to 014 or 015 is yas, or for aiy other reason, is (e project now less nenessary, unnecessary or subject
to modification o earlisr (ftmm:twn'

et g . 818 4 erees mesiaieme

017 Have any important lessons, positive or nagative, emaraed which might have broad applicabilitv?

01& Has this project revealed any requirerment far research of new technical aids on which AIDA‘I should take the

e i e 1 et o 4 e e 844 b e St e et e ot WAk ks vt b — o —— =

019 Da any aspects of lie project lerd themselves to publicily in newspapers, idgazines,

020 Has ll)r-r(- heen a Inck of effective cooper"m. cmmn, media cmcrm 7 (Make sure AID/W has coplcs of existing coverage.)

initiative?
teleyision or filas in the Uniled States? o
1l

0Z1  NARRATIVE FOR PART I-C. mumfy cach o mi..n..tu v note by the numbar of the onu) to which it pertains, (Continue on
form AID 1020-25 1 as necessary):

QR ST hElioven e Ahr Laaddend cLioten o decywe cnabling the Minister of
inanca 10 recatoins tost Uppaie ot aiel supparhiiyyi o abiony along functional
Tines. The plan uill rpavias @ § G0 omebitaation ghididar in catontial details 1o
t!]e Uo\..g- h‘,-JU'.'- o

(see page o ¢)

017. Initial werldie aecinpiinat throush putsitde groeup (helen ‘(ln pa.osion of b
Cotulio Varpss Fourdolion; wes toh cand. Veatai, Digioet teehnicions we
Cyont dipioblyy Lok denertionig oot A0 vna Liwosoihlae iy ctai tioto diroot nc‘l,i,on

o A e $ ’ i bt gt 3, 6
.'. - . 1t oot ‘ LA T o PR ) s AL T
L2 A)J-‘-'.\, SV RS GO /-1.-. ot s R L e Yk (L8, S N ¢

]

‘eforn Commiesion

L0 pm’*r-"v'r\:' ol pslitmiin s B gl anheds it Uvoni githoll adoonsto ”ioll(m-'llu‘ou{‘h"
to provote docioium: Sta Fipy = R grite L Uaald "Lf,l".'f.?"}'?.l:h * have been the

on];r feasible uay Yer Lho pewtion of Bha peciasty s any fulitve, simlac oituations
should Le avelicd or covel dvalvanad e Ll starcasinl of colideving reogonable

goulso

019. Attempts lLave hecn wala o infame s .0, Lisidtedia dn .::1L tlic GOB has been
Qolne i tha Lo Sichd, o faw el it ity ngvanltio, Th ooy publicity, it
wowldinot tof Ansicah Tttt i e e rrant in 1.‘. cuhiotration refors.
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I " SECURITY CLASSIFIC:‘.‘NQN‘ f ; e Fl-{‘O-.lECTl ﬁu GER
. WMICLAGSITIRD B ; 12211 ,750932293
i PAm"u — IMPLEMENTATION REPORT

11-:A =~ STATUS OF SCHEDULE

022 :\&l—'-INDl\:lDUAl ATTIONS (See detaifcd instiuctions M.0. 1026.1), This [s a listing of major actions of sleps which weie scheduled
physical start or continuing implenientation In the reporting pericd as reflected in the Project i plemcntauon Plan, Part |

(a)
i > Qi (b) STATUS =~ PLACE AN X' IN.
{ells MAJOR ACTIONS OR STEPRS; CAUSES AND RESULTS SNEICOL SN
OF DELAYS; REMEDIAL STEPS () (2) (3)

NO.
CBEMIND ON AHEAD OF
i r———— SCAHEDULE | SCHEDULE | SCHEDULE

U U L"T"” C“‘. FIANCE FLAIMING AND E‘vﬁﬂxh"”'((“l

zrer r‘ I SARTTIVISTTLIE MR TN

ReAls netivities are not ast forth dn specific
tm" it *zm.dr\s a guppeative planning, and X
coordination role. In this capacity ATSPA has
p“*)d'll‘ud t-r. outputs deseribed under item one of
fection lL-B=l,

,F‘L‘Z'l?'.‘.l,’,‘?.‘,,'.c'%f 3 QZIPJ, OF._TRATHTNG (CHTRIIITA).
The ool of establishing a pe rmnent training center
Wit Lhe inistry bas been achicved - nl-hx,up.n X
corivinn lng c—‘* arts wiid ba peaded to enable 1t to
erow and develope  In keeping with the progmess of
CETI: “”"‘/"' caeve :u:\-.mnl., cnr-mx’o to tha project has
changzed fran techrical assistance to financial
oy nﬂ. (courterpart fands). Sccticn 1=Bel
inddcates the on-schedule nature of CERIREMEAYS
activaties.

JITIISTZY, GF ETHANGE ATEBALS SYSTR

1 Study and £low chart curyent methodss visit related
offices, for on-gite evaluation of probloms, and
dizcuss possible colutions. X

2 Doterite recommended course of action proceseing
cycler-, etc. inclwding e mrm:,.\ on protested

accounts over NC:#30,000; also write=off of 4
anallor caseds ; X :

3 Step 3 was vadervay when the impending reorganiza-
tion of the iduistry completely altered the course
of bthiz ;rvgec.t., Currently two Ministry attorneys
are restudying the entdire appeals system, not only
op affectad by the reorrrani bion, but also by
Iz.,tJ.‘t.utLuml Act N° 5 of Decsmber 13, 1968, Thelr ;
proposals are due in Febr'u.az’y 1969,
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/’)«‘ PROJRCY NUMBRR b‘]ﬁ '!fi...?)'z)n.'l ARPA

. SECURITY CLASSIHISATION Taxpayer
C 1 UNGIASSIFIER \ Accounts=Collection Technlquaa '

: : PART Il = INPLEMENTATION REPORT. e
[1:A =~ STATUS OF SCHEDULE 5

) 22 A1 = INDIVIDUAL ACTIONS ‘Sce detalled lnsuucunm 1.0, 1026, l). This Is a listing cf major ac!lons ol steps whichiweie smeduled'
for physical sﬁt_or continuing implementation:in the reporting period as reflected in tho Project Implementation Rlan, Rait'l,

(a) (b) sTATUS - PLACE AN UX''IN
ONE COLUMN

A

i RIP MAJOR ACT/ONS OR STERS; CAUSES AND RESULTS b\
ITEM OF DELAYS; REMEDIAL STEPS 1) (2) (3)
NO, P EHIND ON AHEAD OF {

SCMHEDULE | SCHEDULE SCHEDULE

: 1. | Prepare Project Proposal for CONPLAF ("(‘oma’tho do X ‘

Planajamzsnto e Aperfelcoamento da Adml msbra«,ao H
Fiscal! « Tox Administration Planning atid By i
Devolopmsnt Council) approval outlining scope of !
project priieipal work phases xesources heeded; etc,

2o | After CONPLAR approval, prepere necessary instruce X
tions for implamcntation of Decree N°62,320, Febe 20,
1968, transferring responsibility for control of
paymtrl This would provide for interim manual
control uf payments, -

: 3. | Prepare an orlentation and training program to X
cover bhe implementation of monumal instructlons. :

chedule and hold a two~day seminax for Regional '
Delegados,

i, | Establish a work group includihg SERPRO techniclans
and representatives of TIncows Tax, Internal Revenue
and Collection Dapartments to atudy current systens,
to resolve internal jurisdictional probloms, and to
agree upon a plan for implementation of a fully
computerized accounting uyntcm This will include
a review of existing SERPRO clectronic processing of
income tax and industrialized products tax yveturns, :
a study of document flar, and a proposal for the
eventual system with a flow chart for documents
procegsed under ive

5.6.7.8.] Those steps relate to action scheduled during 1969.

9. | Establish a work group to study present collection X
mothods, and make recommendations with the objective

of imroving office collection techniques to the poin|
that only a minimum of accounts require referral for

legal actdon.

T

10. | Prepare necessary manuals and training program for . yé/
implenentation of the program. :
\

a/ In accordance with comments contained elsewhexe in this report,
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SECURITY!CLASSIFICATION

FROJECT NUMURR

BTIed1=7505122531% 1.

< UNCLASSIFIED CAcecunca=Collection Technigues sl 4
PART Il = IIAPL-EMENTATION REFORT L ‘
: L II-A = STATUS OF SCHZDULE R %
022 A-1--INDIVIDUAL ACTIONS (See detalled instiuctions M.0. 1026.1), This is a listing af major actions or steps which were scheduled it
for physical start or continuing implenientaticn in the repo:lingyerlud as reflected in the Project finplementation Plan, Part [, S
(@ (b) STATUS -~ PLACE AN ‘X' IN,
ONE COLUMN
RPIP MAJOR ACTIDONS OR STERS: CAUSES AND RESULTS
ITEM OF DEI.AYS; REMEDIAL STEPS i (2) (3)
NO. BEHIND ON AHEAD OF
SCHEDULE SCHEDULE SCHEDULE
crp of the most significant dewelopmants in rolation [io tox :
adiaristeotion was a decres sipned by the Fresident epabling g
the Mipistry to recrpanize tax depavimends and supporfiing
orpaninetives alony fucctional 1imws, Whils long recpmnended by

10w
-lonw

iR Tean, it was net planped that the reorpanisat
seen ot one Wine, bub rather would be a sevies of ac
mepresents cven preater step fexward in nodsrnizay
antiaipated. llarever, the nscessity of physically re
the departionts with a comprenznsive procedures, manu
ard furctionsal desceripticns nesessaxlly defers soms ©
dspavbrental programs. fhus the revision off colliectl
with accompanying chenges within the Coliectiun Depax
gtougture nest mecessarily walt until the departmanta

e e Vs Uil

-~
ain

.

18 conplote.

ion would

tions. ’l‘th
Lton than
drpgantzing
als, chaxts

e the intra=
on techni!
tment sulj-
L reorgatization

1.5

Uucs

PRINTED 9.68
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(T Gy ene e r-r@u:c'r NOMAER T &
t-ju- [.n.\‘:w",'. T ,3"} y : ; ! : \')tr.‘tis cal 1’1‘0 'run
PART Il = lMPLEMLNT‘TlON REPORT
11-A - STA'I US CF aCH!‘(JdLE .

022 A-1--INGIVIOUAL ACTIONS (Seo detailed instructions M.0. 1026.1). This'is'a listing of major actions ar steps which were scheduled:
for physacal stark or (ontinulng implementation: in tha teparting period as reflected in'the Project Implamentation Rlan, Partil.

(a) (b) STATUS - PLACE AN %! IN|,
ONE COLUMN
PIP. MAJOR ACTIONS OR STEPS: CAUSES AND RESULTS
ITEM OF DEL.AYS; REMEDIAI. STEPS (1) (2) (3)
NO, BEHIND ON AHEAD OF
SCHEDULE SCHEDULE SCHEDULE

VoG e e il A3 acoresentatiies In doveloning | X

Lined el i Sol's DA okih o
e Gamgnidtate plon UL the
o Joi o""- G A M\rw‘ (i .,rntu i
] S 2 n e (e At vk otrabion Planning
: i yanhains -.=.t_-.'-f.~:-s: ~-.-.:'-.- ‘0 OBt F‘.~:L-::Lx.u
Caavobiser,  deevrs GOHMEIAR ppproval of project.

] i (L A T o AT E 08 ,..1'.;'?,;'.11 GO J.".’Li,(.\t‘ pid
i s Ul e O, FA I.~'.'*‘tt Wity ir on doyelcy
L‘ S uat susees A lvine. Al denaisbieitse
b A | Topm oounnls cemin. idort nombesuiand dopartnental A
‘ mrrsehnln b i e el et e L3 seopo whicn il
fi{i By i s ) (R E . t-:-'l’v g4 l‘l 3 \J_) ,X‘J L()t N
§ AU DT R e S A‘.'\» af abtatiatico,
i () e o Vit fein vonpinerul :
e d AL R R RS AR .
Harh : : i swadynis and
oV san s ) . ‘.:',‘ ‘,‘ {iryes “ .'.Uh -'lnd
FAT0 TRt R ! Lan s BRoTine Yol .‘,.",n
)'o P alad Ol LhE JroU ¢ Jenent, Me
wile U VR N NN IIMYen
\ iy Fo L EE e \
i B \ ER Y el el Y i h 4 § ) bt
e nn * ¥ \ 1 ' ll;," '.} ;
5, | Develop Lie vobublite wahan S Lho Lachi ot 3 {
the jlanareront Daan (Drcaeocbici i wer o and :
the wtllizotion aif e i, .3
3 25 N M Yire EVE wn) e vyt
G, | Develon ti¢ ropsstiig spoiin fon ol tloyd e ant, o ‘
2 SV peimr ' ve rA 2 Dy Vv vyes arad g
Tha Plakninge fagnc. S (Ao aatam) SE 0y D ARIEERE K w5
eotimalin:). |3
Comrenly nn htens o osod T3 d0iin grecdClesiions fee (931 Liarp tyres of Jan atden
T?‘Fﬁ?'—.'ﬁi T T e penkae) Juee dovelogd an g oynglo prelte e of
b ke EeyU LTS : L waeaetiae 00 1 el 01 sandperlalitables vere
!""J"-'w e e e o ralla S e sl Gl dosd ning ivptoved tix
LR . e . " . . 3
Attt s :
SR R AR R

| #1
bl
BRI CRINTED 8:06 { SECLMITY CLASAIFICATION



RS UNCLASSTITED

FROJECT NUMBER

?1241-750-12&3
Mol Issuaree System

PART Il = IMPLLEMENTATION'REPORT

- —

11:A = STATUS OF SCHEDULE

? 022 A-1-INDIVIDUAL'ACTIONS (See detailed Instructions M.0. 1026.1). ‘This is'a listing of majot actlons or steps Which \vere 3cheduied
for physical statt or contl..umg implementationin the reporting period as r reflected in the Project:implementation Rlan, Part |.

(e)

PIP
ITEM
NO.

b
g
1
¥

."

MAJOR ACTIONS OR STEPRS; GAUSES AND RESULTS
OF DELAYS; REMEDIAL. STEPS

—

(b) STATUS ~ PLACE AN “X'" N

ONE COLUMN

(1)
DEHIND
SCHEDULE

(2)

ON

SCHEDULE

(3)
AHEAD OF
SCHEDULE

{4 b < d P v g P e, CRwe AN
el liikorate Wil (GO0 recvonealitAved A ¢
t‘v{.' "'1'- '.'C’C".': 1«‘1(’ e C(\‘"f'\l-: l‘:.'l Qo “'1 Uﬁ’ Lll {; \J 'tv’ r‘a.‘&‘

Weeniive Sotcretary.  Soouie .m.., VAR asoraval,

- .

Sonnre the designation of ¢ lu. wripal uorsing
genviinatoxr for the 1i niqm ol atabliialt oint.s t=f"
c.m'u:., Cin esch tex depaartment u:.—:‘ in eac b cdubnige
rolive divigion. Develop the civactupe fow the
:r::w' oysten including desipnated pointa of
.;m.t.... yhy tupes of *"st'ames to be J.nc'lurwuq e
hagic su ‘JP’.‘-t claspific L..on syoten, formt and
prcombly atardards, and a plan for printing
dis »1"""1,\:{:, anxl mal nw\_nin LE8Ua8.  Segure

Co W

XX

Mintgirye approval.

Sesure Lhe designation of o worliing coordinator L
the Tneone T Dc;,mr‘,.nnto Tc*n a departiciital
verk group Lo incdude gpecialists in the cudit of
rotvrna activity. OSucvey the depaxtront and develop
the dencmuental subject clase yification systenc

Surver of the departnent was dererred. See
com ont on stop nunbaers b oand G

Devaloniti 8 u":‘.."t. section of the =anval for the
Trenre Toos Dansrbront, to dnclude administrat.ve
ol one :"*»t,!..r.)..u.l. pmco'}ur:v s vall as avalt

! mniqw.‘:'., Hew material curveitly being doveloped
will be inclwled.

Proceed with the Jdnistry coerdinator Lo elaborate
oh the synteny and to extend it through bhe
itntste Kits

4) tefine any format or assembly stontdards
doeied ! QULGHSAY ¢

b) fevelop Uie subjret classilication
gycton in de tall vor Part T (Adminise
{rative) of ihe nu.'.uﬂ.

¢) Neter dre mriorities for developitg the
reukd.ning seclione [or all departvments.

X

UNCLAGSIEFIED

PRINTED 0.0 SECURITY CLASSIFICATION




; SECURITV CLASSIFICATION
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' MCZASSTETED.

! v &) \

FROJEGT NUMBER

"J‘>-11-~750=-1220
Menual Tasuance System:

PART = IMPLENERTATION RERORT

1-A = STATUS OF SCHEDULE

022 = A-1=INDIVIDUAL ACTIONS (See detailed Instructions M.0. 1026.1). This ig a listing cf major actions of steps which were schcduled
for D!‘yslcal stait or continuing implementalion in the renorting period as reflected in the Project implementation Plan, Part' |,

2! (b) STATUS ~ RLACE AN “X'*IN,
ONE MN
RIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS EASOLY,
ITEM OF DELAYSi REMED!AL STEPRS (1) (2) (3)
NO. BEHIND ON AHEAD OF
ok e SCHEDULE SCHEDULE SCHEDULE
o Within Part I, cdevelen a gocticn on Ui Mindsty X
manual. syoten. Iosve this section by bortiing
, (executive order) er;ia»i.’!z,l. ihg peioeities and
; cirsciing departienta Lo Luplerent {he system in
courcination with ATSDA,
Comments on Stens § and 6s Those steps went clepd of schpdule upoh the

davalopueit by
I‘.‘.tl‘-ﬁ‘v‘- T‘l o
systen and directl
manual

by a survey to u-"’r.r.r"n' > th
ety manus J. & mlo CHEGEE )
pian. Ihe 71 LL)':J\.Z-.(:;
0821 Advd u.or rzué‘ the GO coox

A SO

artient §

(ko rarice ) (shiEe \z'l jects, U
) )'_'",p,".:? )
S0 3 AaD ((’.’.ui'f’}

hated

B3 1S WAL

the 0% Advisor of a model
accephe e Ly the GOD cunrddnatos was
1960 by an orderx .(3;"1.1 Liey THING
g C(u,';l dena
sartions .\, the erd of danary.
12

LAl

son complation

wree 1oe
rollowed

mannal 1ng
el }u i.»u"-‘..;."i".j
’.) ((:".‘u(’f."‘ qAra)
iha qrn

Wing was
e types s
ahd the geo
catlon) i1l be dpvelcoped

i drafts

‘the liniptry of

on Qctober 21,

7 standards for t

‘ts of thg principal

to be proceded
suances

wral squc»t clasp

(manual

oy the

by the departments.
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AID 1020-25 D (7-68).

SFCUNIT\', CLALSIFICAT OGN

FROJECT NUMBER

UNCTASET FI1ED

By Bm11=750-12253
Non=Fller Brogram

PART 1l -- IMPLEMENTATION RERORT

1I-A - STATUS OF SCHEDULE

A-1—-INDIVIDUAL. ACTIONS (See detailed instructions M.0. 1026.1). This is a listing of major. actions or steps which wete scheculed

for physical start or continuing implementationiin the reporting per!gc_l__ys reflected in the Project Implementation Plan, Part I

PIF
ITEM
NO.

MAJOR ACTIONS OR STEPRS; CAUSLES AND RESULTS
OF DELAVS: REMEDIAL STEPRS

Go

To

8o

(b) STATUS — PLACE AN ''X'' IN.

ONE COLUMN

(1)
BEHIND
SCHEDULE

(2)

OonN

SCHEDULE

(3)
AHEAD OF
SCHEDULE

Propare Fraject Poopisal for CONTIAR anpiuwval
rr.:‘l:};‘-.‘*:l“'e :;u of project prireipad work phoses,
CHOWCs reedad, eice

Afbor QONZIAR cpproval prepas disoussion o mu,
G posbarid ana detalled dnstrislions. Gl w
EXEAS 0L TEEpROL .w*i.l ty as betuwest Income Y&

aned Coldloution Livisions, J_l'-- e tractlons 'w.s{'
renodve guestions as to the hazlc cedastero file
to b2 wed, ana the effective jeac of the
celinguency checlo

Aftor approval, propare final draft of powrtaria and
Lrotructiong for Assuance,

Appoint State Coorcinaloes it ozch of the dtates,
Seloctin: Azents vho have the necessary abdlity and
wiio can do .o‘ue tire to Lmlopenting  and supesvlsing

the project,

Prepaee an Crlcntabion and Tralning Propran to cover
atl focets of the non-tiler project. In the area of
public relaticns, covels the yl")'.r 2w of personal
raesponses al tho use of trained techiniclans to
adviso tlie taxpayer. fehedude apd bold & bwoslay
caionayy for 120:;3.0!1.1‘ wlesedes and State Coordinae
tore,

{
»
1

Personnel will be selociled to comudise the wori
growns and Stabe Coswdinaters ulll conduct thwe
tralnily, sessions,

Appoiit an audit work proup Lo deterdno thz mathod
of corputing "ex-officio!" assecssnenty, baced on
knoon foctors (profession, clubs, propevty, ctcs)
Write tecessary :.r.ctruct:.m‘" conbaining Tormla ond
procedure to Le used.

Create list of nonefiler potential tonpoyers fronm
1i0ts where source would indicate probable liability
for £ilirc and compare to lints of taxpayzra £iling
mturmo ;

X

-
-'n

Y-

UNCLASSIFILD

PRINTED 0.60 SECURITY CLASSIFICATION




i v BEEREL. . L it Py KA1 = 2 bR phd fan=a, :
SECURITY CLASSIFICATION ! FROJECGCT NUMBER [ ' $ -
2 ; i 5 ol ."26_ e f =122, :
v UNCLASSTRIRE Non=Filog P:L“cafv,y.'amu (Y-
RPARY Il - IMPLEMENTATION REPORT

T 1I-A = STATUS OF SCHEDULE 4 !
022 A-1-INDIVIDUAL. ACTIONS (See detailed instiuctions M.0. 1026,1). This Is a listing of major actions or steps which were schedtled
for physical start or continuing implementation in the reporting pariod as reflected in the Project implementation Plan, Part |,

a)
( (b) STATUS - PLACE AN ''X'* IN

ONE COLUMN

PIR MAJOR ACTIONS OR STEPS; CAUSES AND RESUL'TS L

ITEM OF DELAYS; REMEDIAL STEPS (1 (2) (3)

NO. BEHIND oN AHEAD CF
SCHEDULE SCHEDULE SCHEDULE

Qe chors to non=filors, indicating liablilby, &/

sting o rebwrn, and otating eventnel alicrs
petive wohion {ei~olficio assessnent) .  Lotablish
cophenis ©o assuee fdentificatior of honerespolrlors,

Ihly

Goind s cotdficatiors per porteria - 018,000).

106 Jmoenie Meusolficiot assessrments 30 days after x .‘/
i line dovier wiiae no sesponse is recelveds
(Rebigas plus Yesr-officiol assessments - 618,000

2 Andde song acliors yomain to be completed in 2904, all sidpa involved in
Lhe full srplementaticon off this programn have beey telien, yesulting jin the
isousnce of ©00,570 cubpoenas. Ihis resulted in [L31,912 soturns bding

foie0 ond o processing of 2,928 Moxsofficio! cssgssments With a total

- rovenue of ”CJ."$19503003150 Action will be completed on all "in process!

SUeI0S o

UNCLASSTFIED

SECURITY CLASSIFIGATION {3t Fage §

PRINTED 0.88
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SECURITY CLIASSIFICATION FROJECT NUMBER

- UNCLASGIFTED Augit Program

512511«750-»12233

RPART 11~ IMPLEMENTATION RERORT:

_ A - STATUS OF SCHEDULE

022 A-1—-INDIVIDUAL ACTIONS (Sea detailed instructions .0, 1026.1), This is a listing of major uctions o: steps which were scheduled

for. physical start or continuing implementation: in the reporting period as reflected in'tha Project Implementation Plan,

art 1

(o)

(b) STATUS = FLACE AN "'%'' IN

ONE COLUMN

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESUL.TS
ITEM OF DELAYS; REMEDIAL STEPS (tn (2) {3)
NO, BEHIND ON AHEAD OF
= SCHEDULE SCHEDRDULE SCHEDULE
1. | Preparation of crpenizobional charte, worlc fluy X
dz.::g;mu.., and deseripbion of nes pmaibt...d.m.;.,
2, | Obtain crproval from COI authorities of Plans x

develoned under I dten n? L

3. | Prapare hecossaey sats of dnstioustions, forms X
r\,yo*'tan'* Focnirorent conhrols 1y cle, covering
cgsenty 'n gtems 1 amd 2,
Now Proceaures concistent wich tla new functional
sbructuve foo Bolly a%l.;«"u;‘-.‘.ui.\.-.‘l..o These ang baing
weparcd ok o eontinual basis o maat the needs of
the now o cranization,
A Vonthly itcvort of Audli Uispocals along with
ingtructions fac [just noen -.1‘-\'0‘(._.)..‘(30 Thig xeport
WL1L Provice adpone -:);L'i";;'i ais vsh meaninpgful
gtatistical data s avaly audib personnel and
the progress of Lho i ;;:'f-;;z‘.‘r: in relation to
its planned prograv,
The report uwlll enalii officials to
deteriihe woo spGLE cavtzalion go that
corraective actica oy g
Lo | Complete printing of Cavals, Lo ¥ ot and x
commence exacution of ol to »orhiore audit vork
force.
An Audit Technique lanual has Juat been developed
(A X Qe 4 2
although it requives cdilitg oend pevfectlon before
printing for mass distribution o the qudit stafl,
UIICIASSIFLED
PRINTED 0.60 SECURITY CLASSIFICATION Pag_!;s




SECURITY CLASSIFICATION o o & ¢ FROJECT I‘:UMDEH ‘-‘11"' 50’”122 3
fis P UNCLASSIFIED ADP Master 1"5.3.0 \.)yB Lall $
i PART U~ IMPLEMENTATION REPORT
1I-A ~ STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detailed instructions M.0. 1026.1). This is a listing cf major actions of steps which were schedulad
for physical start or continuing implementation: in the reporting period as reflected inthe Project Implementation Plan, Part I.

(o) (b) STATUS — PLACE AN X' IN_
ONE COLUMN
PIP MAJOR ACTIONS CR STERS; CAUSES AND RESULTS
ITEM OF PELAYS: REMEDIAL STERS £ (2) (3) b
NO. BEHIND ON AHEAD OF r:
) SCHEDULE SCHEDULE SCHEDULE ]
o Propave @ Projest Proposal for CONPTAT u}p’mvu.'l . X

cutlining scope of project, principal work phase
resourees neededy etc,

-]

20 Aftor COVPIAR approval, appoint a Study Group

to inclucie o rresentatives of SERPRO, ALSPA,
(30?%9&-.«*»2 Nerartment, Tncome Tax Depavtment, and
Irhernal Revehus L<~c»'rf'tuunto

35 Study the neods of an optimum data procc;. sing x
systen, uzitg Uhe Master File concept, FPropare
I’C'?{’mn’.li‘:t‘; dations vith detolled spssifications and

a plan fer developmatit, programilng, testing, and
um‘lmmz,‘zl;'} e

Stc‘l‘u 1,2, and 3 were cccomplished through a final
report to the Direcbor Goneral on Dacanber 23, 1968,

Iys Aosion Terpoyer Tdentification numbxrs as required X
Ly lawe

Apvserent has Leen rezched within the Mimistry os

'tb the eed and desirebility of issuing accouut
nubers. Lt wvas dscided, however, to poatpone the
toslk unbild the LUEC L11Ang of returns is completed,
Tt is capected that ve shall know better then how
paty reterns w1l hove o be processed and the
magniiuce of the job involved.

{
i

UNCLASSIFIED

VRINTED 0.0 SECURITY CLASSIFICATION




'AlD 1020-28 0.(7-68)

SECURITY Gl,AJlIFlCAYION i i PROJECYT NUMBER

UCLASSTFIED 7% o L e

8120117501223

i

PART 1} = IMPLEMENTATION REPORT
II-A = STATUS OF 5CHEDULE

022 A-1—INDIVIDUAL ACTIONS (Sce detalled instructions M.0. 1026.1). This Is a listing ¢f major actlons of steps which wete scheduled

for physical start or continuing Implemenmtlon‘ In the reporting period as reflected in the:Project inplementation Plan, Part |

(a) (b) STATUS = PLACE AN X' IN,
: 1 ONE COL UMN
PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ;
ITEM OF DEILLAYS; REMEDIAL STEPS () (2) (3)
NO. : BEHIND AHEAD OF
0 SCHEDULE SCHEDULE SCHEDULE
m. Tm’ﬂ RHATLON ('ILXPJ\YLR ASSILSTANCE AND PUBLIC :
"“'~ R o e e e L i A »m 1'% NIRRT AT
l.m‘ TV u
RS S VR R LR SRR ) g
16 specific .si;r-;p.fj have bean establiched for this x
supportive=typa activity. An effective taxpayes
Suformabion p'*’*{':-am was conducted dnr.m‘, the 1968
filing poxied. The planned paxticipant training
of tuo key afficlals was earried.out in the Lourth
quaxtber.
IITEROL PIYOT OFFLCE
2o Drafv an incontive Ef‘mr’.'s cystem nriented tos X
(1) Procuction and efficiency (&) courtesy to
tospayers, (3) punchuaiity and dilligence, and
() closure of delinquent accounts
3o Production reperting upon which awards will be X
deteinnitos
X

o

Ietoemination of recipients of awards and
presentation cerernonics

o
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SECURITY A FLASSIFICATICN
: {

NCLASSTFIED

PROJECT NUMBER

512:11.-750=122,3

PART !l = Continuad

023 I1-A.2'~ OVERALL ' TIMELINESS
In general, project implementation is (place an ¢‘X*' in one block):
(a) On schedule X
(b) Ahead of schedule )
BLOCK (¢): If marked, place an ‘X" in (¢) Behind schedule
any of the hlocks one thiii eight that “ (1) AIDAY. Frogram Approval
2pply, This' is limited _‘° key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency)
In;;lc]m:lll\talwn, teg, t;mely 'drflwery of (3) Technicians
commo cs.' e u.‘n 0l parUcu.)ants. to (4) Participants
assume their project r1esponsihilities, s >
! 4 (5) Commodities (non-FFF)
cooperating country fuading, arrival of 33 >
technicians. (6) Cooperating Country
(7) Commodities (FFIF)
(8) Other (specify):
pieenE A e T S |- BI-s RESOURCES INPBUT ST
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. in
the blocks af(cr_q_q[y' those factors which s_igr_‘.i_ﬁc_m_‘._l_lx allect project accomplishments, write the lcllcr_l': if effect is positive or satis-
factory, or the Ieuer_r_!_if effect is negative or__I.c_:s than satisfactory.
1. FACTORS IMPLEMENTING AGENCY {Contract/Raitic
024 IF NO IMPLEMENTING AGEMGCY 1N THIS 032 Oxlg_ll_&; il siveness and candor of required reports P
PROJECT. PLACE AN ''X' IN THIS HLOCK: 033 Promptness of required reports P
025_Adequacy of techinica . | P|[G4 Adierence to work schedule P
026_Urcerstanding of project purposes __* | P) 035 Vorking relations with Ameticans P
027 “roject planning and management ) | 036 Working relations with cooperating country nationals P
_028/ Abllity to ad ledge to local situation | F] 037 Adaptation to local working ard living environment Ly
(029 Riffective use of participant Laining element I.' 038 Homa office backstopping and substantive interest | P
P 039 Timely recruiiing of qualified technicians i
12 040 Other (describe):
e 2, FACTORS:PARTICIPANT TRAINING
04l |k NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP P
PLACERAN My e INSUH SIHEOCKY 052 Appropriateness of original selection
PREDEPARTURE s
053 Relevance of training for present project purposes
042 _English lanzuage ability it i I_I _L____j__“ et PLOISCL DR P
043 Availability of host country funding Pl 054 Appropriaten2ss of post-training placement P
044 Host country operational considerations (e.g., selection e & e ;i .
proceduras) 1| 055 Utility of training regardless of changes In project P
045 Technical/professional qualifications P 056 Ability to get meritorious ideas accepted by supervisors P
046 Quality of technical orientation ! P 057 Adequacy of performance P
047 Quality of general orientation P 058 Continuance on pioject P
048 Participants' collaboration in planning content of program P 059 Availability of necessary facilities and equipment P
049 Collaboration by participants’ supervisors in planning 55 ; :
tralning P 060 Mission or contractor follow-up activity P
Mg describe):
050« Participants® availability for training P OolONIRICE ¢)
051 Other (describe):
K
042 o f“wi‘.ic;‘r._-.:\-ubs (re given cone langnage preoparetion prior o deperture, Lut
glort durntion of tiraindiy prosrens (=3 mo) in intax sevies is not sufifciont
notivation for nost particiyantmdpfesiimme proficicencye Course rojuircacnts
o 4 1
PRINTED p.od 2L O m,"t,thmuﬁh use of i‘“’”‘-ﬁ&'&lk%uamcnlou Page 6
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[ !
-4 B PART 11-B ~ Continued
3. FACTORS-COMVODITIES
PLACE AN X' |62 063 004 W
IN APPROPRIATE | #rr PN G4 SRNONI | A 8072 Control measures against damage and deterloration
BLOCK: ELEMENT in shipment,
065 Timeliness of AID/W program approval (i.e., PIQ/C
Transfer Authorization). (e /Gy 073 Control measures' against deterioration in storage.
066 Quality of commodities, adherence to ati
uagtyitcen gecicticeiiolapecitications; 074 Readiness and availability of facilities.
marking.
067 Timeliness in procirement or reconditioning. 075 Appropriateness of use of commodities,
068 Timeliness of shipment to port of entry. 076 Maintenance and spares support,
069 Adequacy of port ard inland storage facilities. 077 Adequacy. of property records, accounting and controls.
2 078 Other (Describe):
070 Timeliness of shipment from puit to site. L !
071 Control measures against loss and theft.
Indicate in‘a concise narrative statement (under the heading a. Overall Implementation Petfonnance, below) your summary appraisal of the
status of project implenentation, covaring both significant achievemenls and problem areas, This should include any comments about the
adequacy of provision ot ditect hire technicians as well as an overall appraisai of the comments provided under the three headings (b, ¢ &
d) which follow, For piojects which include a dollar input for generation of local currency to meet local cost 1equirgments, indicate the
status of that input (see Detailed Instructions),
Discuss separately (under sepatate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commedities. Vihere
above listed facters are causing sipnificant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequences ol not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission. Identify each factor discussed by its number,
079 NARRATIVE F T 1-8: (After nartative section a. Overall Implementation Petformance, below, follow, on form AID 1020:25 |
as needed, vltr. the g nartative section headings: b, implementing Agency, ¢, Paiticipants, d. Commodities, List allnarative
seclion headings in order. For any headings which are not upplicable, maik them &s such and follow immediately below with the next nate
tative section heading,)
a.  Overall Implementation Performance,
039, The rroloct was fully ctafled ab ynanrts end, houever, there were substantial
C !:l"y" in poerviting reoploce wenta {nr cesarting technicians during the year,
1’1‘1 enl requects for I fosicnients in data *u*ac'l'm jing and lraining have not lLieen
fL1leds  of tha 66 M., of ¢ wihorized services for long tern ...taii‘, 51,5 .1,
vere furmished, 10 Mol o of caocrt texi sl ‘V‘L(.t:.':. were authorized with 7 17,10,
actually provided.
O UNCLASSIFIED
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PART 1l - ROLE OF THE COOPERATING COUNTRY. r :

The following list of illustrative items are to be considered by the evaluator, In the block afler only those items which significantly .

atfect project effectiveness, write the letter P if the effect of the item Is positive or satisfactory, o the letter N if the effect of the
item is negative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS: P

080 Ccordination and cooperation within and between ministries, o

081 Coordination and coopzration of LDC gov't. with public ard private institulions and private enterprise , f

082 Availability of refizble data for project planning, control and evaluation, i

: e

o

-

n

-

o

g uf

=

¥

P

083 Competence and/or continuity in executive leadership of project,

084 Host country project funding.

085 l.egislative changas relevant (o project purposes.,

086 Existence and adequacy of a pro}eqt-relaled L[)c_gr_;;anir:nion.

087 Resolution of procedural and bureaucratic |>robl(}'n\s.-

088 Avallability of LDC physical resource inputs and/cr supporting services and facilitics,
089 Maintenance of facilities and eauipment,

030 Resolution of iribal, class or caste problems. o |
09) Receptivity to change and innovation. .‘,

092 Political conditions specific o project, el : _:,‘

093 Capacity to transform ideas into actions, i.e., ability to implement project plans. i}

094 Intent and/or cupacity to sustain and expard the impact of the project after U.S. inputs are terminated, X

095 Extent of LDC effoits lo widen the dissemination of project benefits and services, ;

096 Utilization of trainad manpower (e.g., participants, counterpart technicians) in project operations, E_;

i

097 Enforcement of relevaprt procedures (o.g., newly established tax callcctxgix and audit system).
098’ Other: '

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: . o
099 Level of techaical education and/or technical experience. 2
100 Planning and management skills, i
101 Amount of tecanician man years available.

x 1

102 Continuity of staft, S e ) P
103 Willingness to work inrural aicas. i i 1
104 Pay and allcvances., i
105 Other:

In the space below for narrative provide a swecinct discussion and dverall appraisal of the quality of country perfurmance related to
this project, particularly over the past year. Consider important trends and prospects. Sce Detailed Instructions for an illustrative
list of considetations to be covered.

For only those items marked N include bricl statements covering tha nature of the problem, its impact on the achievement of project
targets (i.e., its importanca) and the nature and cost of corrective action taken or planned. Identify cach explanatory note.

106 NARRATIVE FOR PART 111 (Continue on form AID 1020-25 |):

082, = Recognizing the need to improve its statistical programs, the liinistry

contracted a consultant proup to study the problem. The pgroup confirined conditions
racognized by the Tax Team for coms time, i.e.; (1) a lack of uniformity and }
integration in the lMinistry's statistical activities (2) a general absence of central
direction, and (3) an inability of managerent to grapple with the question of what

it needs in the way of statistics; and particularly, management information.

Congiderable improvemont 3s axpocted in 1969. Already the Ministry
has centralived the colection, production, and tlissemination of revenue receipts b

informetion, The reorganization of the Ministry provides for a Center of Fiscal

and Economic Information. The Tax Team has recommended (sea continuation) ?
UNCLASSIFIED
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IRCUR!TY CLASHFICATION PROJEC]‘ NUMBER
¢ UKRCLASSIFIED 121375012203
] PAR CONTINUATION SHEET
\ This sheet is to be used for any Narrative Sections for which sufficient space lins not been provided on the form.  Identify each
\ narrative by its Part and Section Designation.

Contination Po 8

TR ST R ) AT he AT

002 - a 1969 statisticol program,

10l « The aboewse of clvil sowvice vafooms, paxticularly psy scales, will continue
to diznem rage outstamiing egants from m~1.3..xu maraperial. pesiticns, Moreover,
pay "'*a..r..,.-: Lor clezical personnel need “e be raiged commensurate with the quality
of parlormrce axpeeted in an aut:‘i.vliy such ag tax edministration where public
confidence in e gysien must ve mainbained,

106 =~ NANRATEVT FU PART TTT

Aetions 4n 1968, apd plans for 1%9, glve every indication of permanence in
tax adin.nistrat am‘x 1‘,1‘0*"«, and the suppor: that can be expected from both GOB and
public sectors. Particularly impiessive is the recrpanization of the Ministry of
Finances Howa: .'-:1: a Oven prior o this, considerabla dngbtitubionalizaticn activity
had talken placa, deto, nLL?'\? :T.n:;ti’uu.ti.f.:i-,:L'i;'s zod traiving, a nation-wide progran
to ddentifly ron-Lilesms, taxeoyar relations programs of dneveaslng dmpact, and the
itx:rca::r»d we of comouters in tece admipdstration. In summavy, ths Ministry is
moving sieadily toward o more cohosive and integrated tax admindstration structure,
with the permerbce that shovld result firom a hipghey depgree of central planning
and direction,

UNCLASSIFIED
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i PARY V.~ PROGRAMMING IMPLICATIONS

IV:A - EFFECT ON PURPOSE' AND DESIGN: *

Indicate in a brief narmative whether the Missicn experience to date with this project and/or changing country circumstances call for
some adjustment in project purposes or design, 1d \vvhy, and the approximate cost limplications.  Cover any of the following considerations or

oiners that may be relavant,

(Sce Detailed Iustiuctions for additionai illusiratlve considerations.)  Relevant experience or countty situations

that wete described eartier can simply be referenced, Tha spelling out of speclific changes shiould be left to the appropriate programming doc-

uments, but a brief indication of the type of change contemplated should be given hete to clarify the need for'change,
Fot example, changes might be indicated if they would:

1. better achieve program/project purposes;

2, address more critical or highet ptiority purposes within a goal plan;
3. produce desiied recults at less cost;

4. give more assurance of lasting instituticnal dzvetopment upon U.S, withdrawal,
107 NARRATIVE FOR PART IV:A (Centinua on form AID 1020-25 i)

USATD 35 catisiicd that thz purnose and design of the Tax Adminietration
T’J‘V'J:;'.’.‘b e pdecunte ol do oot ab this e requixe an adjustment. In
Minintey recygenization of tax departmants

foat, the rocenliiy "zs~~'m:,';'..i 1%
ayl su prv‘w‘» g ovpardantlons adonr fwetional Lines follows end supports
the purposa and degign of "m»: peajects

o 1V-B -~ PROPOSED ACTION
108 This project ' Ll |

"ould be (Place on X' in appropriate block{s)):

.

1. Continued os presentiy 'cthulM in PIP,

2. Continued with minor chonges in fiha F‘Ir‘ _mede at Mission level (not rnquiling submission of an amended PIP to AID/W).

3. Centinusd with significont changes in the PIP (Lut not sufficiont torequire o revised PROP). A (or_ny_lly revised PIP will follow.

4. Extended beyond ite prosent schedule o {Date): Moo Day Vi,

. Explain in norrative, PROP will follow.

5. Substotitively revised, PROP will follow.

6. Evoluated in depth to deterniine its effectiveness, fulure scops, ond durotion.

7. Discontinued earlicr than presently scheduled, Dats recemmanded for tarmination: Mo.

—_Day Yr.

8. Other, Exglain in narrative,

109 NARRATIVE FOR PART_IV-8:
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