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 I* RerdCTO points raised in reference (A), ­the following clar5ficatlon 

is offered:
 

4 a. Projects Q2,b. AflAI concurs 122.3 and 122.9are approved.nmiessison's goal to keep documents to manageablesize and to focus on objectives rather than h.istorical descrip­tions. 
 We do feel, however, that objectives take on added
meaning when stated in terms of achievements over previ
project levels. ous pre-
It isseldom helpful to define objectives in
terms of improving Performance; improving from what to what is
the kind of statement which given subsequent evaluations a real
perspective of the nature and extent of objectives sought. 
It
is this kind of benchmrk data that AID/W would likc to see inprojec descriptions and which the panel suggests be included In
the tax project, 122.3.
c. The underlying reason for asking the USAIDs to wi*thold responding
to Review Panel questions is set forth inprAge 
.of Reftel (C).
In short, the questions were raised to illustrate what the panel
regarded as weaknesses in the project des';'gn 
as described in
the PROP. 
If the NROP adequately describes the project, then
perhaps the project needs re-designing. These questions should
serve as a 
guide either to the re-design of the project or to
the preparation r" a 
more adequate description of it. They werenot in anyway intended to choke ot dialogue.
 
Perhaps a 
better way of defining our position is ths:
theplr.t (but not ifyou agree viththe letter) of our criticisms, amend thefeel. itshould be. PA , "If you don't agree with the spirit, then, 
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bI all a ratme point at issue with us. 
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