|D,.5720022,3

AIRGRAM Depsara of Sute. ¢, |7

- ARA-2SY4-EI S
PoO-ARA —ICIASRIRED ;;'-ss/zozzz-@

:5 lRIBUTION
uCTlON

INFO,
- I8
- OA
ACONT
ITAD
AAPC

STATE

For each address chock one  ACTION | \ v

| } :
TO~ Rio de Janeiro AIDTO & 257 ] §7 4~

DATE SERT
- o 4 I3
FROM - vAsnTRGTOR &/5/%5
SUBJECT =

PROP Revicws and Approvals

REFERENCE ~ 4. Rio 3020; B. Rio TOAID A-4165 C. AIDIO A-147

RIO  |— -]

HECTO

1. Reparding points raised in reference (A), the following clarification
is offered:

8  a. Projects Qi2,9, 122,3 ana 122.9 are approved.
b. AIDAI concurs inmission's goal to keep documents to manageable
size and to focus on objectives rather than historical descrip-
tiong. He do feel, however, that objectives take on added
neaning vhen stated in termg of achievements over previous pre«
project levels. It is seldom helpful to define objectives in
terms of jmproving performance; improving from what to what ig
the king of statement vhich gives subsequent evaluations a real
perspective of the nature and extent or objectives asought. It
ig this kind of benchmark data that AN would lime to see in
project descriptions and which the panel suggests be ineluded in

¢. The underlying reagon for asking the USAIDs to withold responding
to Review Panel questions is set forth in page 1. of Reftel (C).
In short, the questions werc raiged to illustrate what the pancl
regarded as weaknegses in the project design as described in
the PROP. If the “ROP adequately describes the project, then
perhaps the project nceds re~designing. Thesge questions should
Rerve as a guide either to the re-design of the project or to
the preparation ¢ a more adequate description of it. They verc
not in anyway intended to choke og' dialopue.

i (/

Perhaps a better way of defining our position ig thig:s if you agree with

thempirit (but not the letter) of our criticisms, omend the 0P a8_you s

feel it should be. If you don't agree vwith the spirit, then, AS OF 5
ORAFTED RY OFFICE PHONE MO, DATR APPROYBD 8Y: l

Larry Tated, | IA/BR 22381 _—

Artlar M./ Iighdstay| LA/OPHS 29882 6/h/70 LA/DPsJTheller | 7

AID AND OTHER cLz'[RAnczs R
LA/DP:RRobertaon, i:v.

CLASSMFICATION

Al@9-30 (11-008

(Do not type balow this-Une) PRINTED 108



Rio de Jwneiro AIDIO A 257 IRICIASSIFIRD [

by oll means raise points at issuc with us.

2. To Reftel B concur in exception roquested. lew PROPs may be gubmitted
at any time.
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