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SUBJECT: Report Control U-307 -~ Evaluation of Contractor Performance Report
Ohio State University N® AID/1a-161 - 512-11-110-094.4

I - ADMINISTRATIVE DATA

A. NAME OF CONTRACTOR: The Ohio State University, Columbus, Ohio.
B, CONTRACT NUMBER: AID/la-161

C. PROJECT TITLE AND NUNBER: Agricultural Education - Superior School
of Agriculiure, Luiz de Queiroz (ESALQ)
512-11-110-~094.4

D. COOPERATING COUNTRY: Brazil.

E. COOPERATING COUNTRY INSTITUTIONS: The University of Sao Paulo,
Escola Superior de Agriculiura
"Tuiz Te Queiroz!" - (ESALY).

F. PERICMs January 1, 1969 to June 30, 1969.

G. NAME AND TITLE OF COITRACT REPRESENTATIVE: Dr. Kermit C. King
Higher Education
Advisor

He NAME AND TITLE OF PERSOIT PREPARING REPORT: See "G" above.

II --TVALUATION
A. TECENICAL PERFORUANCE

l. The contractor has showvn clear understanding of the scope and
nature of the contract objectivesﬂ

2+ The Chief-of-Party and contract staff and their respective
counterparts prepared Project Implementation Plans (PIP) which
were reviewed and approved by ARDO., Overall project objec-
tives are realistic and intermediate goals are being attained.
During the report period, the Ohio State University contract
helped ESALQ to achieve specific beneficial accomplishments
such as:
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" ) expansicn of the post-graduste progéamj'

b) medernimation of sourse eontent snd &nprwament of Mstma-
tional mathods,

o) genorel improvement and expsnsion of librawzy holdings and.
fagilitliea; :

d) establishment of a functiensd Agricultural Tnformation Conter,
and

)

o) staff improvemente.

3o Sewaval ESALQ deparitments susioted by the eontractor avs afifactively

caxyying euv trodning, vesearch and stwdy activivy of cvitical
importance 4o State agrisultural manpower tyaining program. Fer

exaNDied

a} The Mbemology deparimont is assicting the Animsl Uutzdtion
Centeor at Neve Odessa 0 resr eand distributs the Rhodegrass
scale parssite & local fexmers. The work hes boen given
wide publiolly and parasiteos hewe hoen mads availabie o

farmara ath rebgonabls o0OBL.

Ju the Ageiopituzal Foonomios projoct axes the 0SU 4sshni~
cizng have sharoed in BSALQY'a cunsentiom sad Pozmuiation of &
proposal 4o the Vord FPemdation for an edvcationnd grant o
the Dapariment of Agriculiturel Beenomics and Scofdology.
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e
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o) To Fon-Buminant Animal Sclence, the contract speoialist is
mekine distinet progvesn in tenching and ressarvhe New
tosohing Seshniques have bDaon Jntreduced for The firat tims.

dec ESALQ basy 'wm‘ﬁ;-? contractor advisomsnt, gonevelly adepted offective

new techniques fow the modernimation of cnuvse progentation anrd
deowaiopnente

LERSONNEY,

1s In geneyal, the technicians xecxuited for fleld sexvice by the coun-

trastor have been dyown fvom the homes campue sioff,; where thoy had
demenstyated gsompetensce within theizr awn depaximents. In insiances
vhore the contrzctor recxuited staff Tfrom souvcss cuhside OSU,
satinfactory porlformances hove been eaordede

2o The project siaff leadership is adequate. Ihe contracter's

teohnical stoff exe clesely pursuing contractual regquirxements Zor

'helping ESALQ on & permansnt bacis esteblish a represeniative past-

graduste progran. Project work to advance ths integration of gra-
duate teaching and rvesearch has been wery effectives During ite

11fe the projout has not been sble to dovelop extena:l.n “ﬂem aoti-
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vities as an outocone of tho posit-gradunte ressarch program, howsver
its cooperativn working rolations with nationsl snd intexnational
groups ocutside ESALQ have baen sxcollont.

Sympathetiv ceoperative xalatiome exist botvaon the comtraect staff
and othor sntities consornsd with lmprovenent of ESALQ programso
The worlcing relationships existing batwaen tho project, [Hesimm
and COB officislc are satlsfactory. The fleld atef? has mscoived
edsquate backstopping from the home instifution. o preasing back-
stopping problems wore noted thrunghoul, the weport perid.

The eoniractor's peygennsl ie in 2 worll envirvomment characisvized
Yy gyxowth fran beginning of the project 40 ba vrovent. The heat
institution ic increasing ita capacily to absoxrd the high level
inputs brought 4o Lt hyr tho contrachor.
Nationad swcogniticn wes glven tho ESALQ/OSU project graduate
orogvem in (otobor 1968 whon 13 wos fmmally acevedited by the
Vatlonel Resseyeh Couneidl as a PContor ©f Excellenca® fox the
advancement 9 pogi-gradusie agyiculbural edvestlion.
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Thogugh the contioetorls indlusneoy & opiedd of whwisewio internal
pold edvensewent povvostes ESALQe Mo eraupic, fvon 1964 e 1968

a Botal of GO DSALQ staff membowxs couplelted moguivonants fov .
vavious inwtiluiimal dsgroos (40 the Douton, 26 —ow Idyre Dacente)

9 p

and defendad thesan for fooulty advansemant.
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At She and of Docembay IBES, 26 ptafd woxbsve ware oithor engeged
in avernens tiaining or votumsd SS9 ESATA fxom wmigh etudye Twn
shedents wora sploctad by the staf? end siudent Body o endextakn
noghowt bEip b0 the UeSe dn comneation with @ tour Joe Drasilien
socdont lender vepresentatives LAY the wnlseweiitien having USALD
seedocitural educntion ctmbractn. Toves stald membems, one each
in Forsilangy Toohnelogy and Fosnamles, liedicadl Toterineyy Acaro-—
looy and iu Animel Produebicn completed chowt-Gomn Sraialng dn
s Gl

Do PROGURILIEE, AUD_SUPPORE
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Dolivexy dime of cowncdidlss and aupplies gousluue %o bo tlow buk
this offeet bes not esn 4he contraciorin fanlte. A% This mage in
projoct 1ife tho ik of commeditles mequired s alrsady boen
supplied 4o the wordous progrom elements? delivery desdlines are
not as pPresaing ns those oxvorienced during an carllier perisd in
preject hisloiy.



2. Homs Office backstiopping astivities sre progressing satiafactoril
A formexr contyact teoshnl "any, Dr. John Parsons who torminated
Told soxvice in 19G8 ha; been assigned t¢ the cempus backetoupin
Yeame His fixagt-nand lmowledge of projoct fisld actiwlties iu
helping to strongthon and Letter ocordinate project oporatione
and backetopping in genexalo

3¢ 'The Maesica hos provided the covperation esasntial 0 maintain
adegquate support oz the proejecto

Tha eoatyacter bas couplied with adl texwe of the cmatrect.

Fo REFORTS
ALY Somi--Annunl sopomee wero subltied on tiwe dupding this seview
poriod, The veparto s realistic and accurato and yeflect the

guality end magaitude of tho eemiractor's poxformance.
o SOYRCES, OF FHECWI"EION

Tasr acweses of infeceation for thin veport aie sonvoxseiions with
neswieat veeloet officorn, UeSs technicions ond gounterpars '
pocsmnel, preldect vepexin cod obthor decumcateticn: viclto T the
pEndeas w0 ucorse wp-ts-dade pesjooet deta, and dlscussicn with
Masien afftonrs asesvennd with projout oocgrenn and prableins.
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[he cantoostos's vreiwery wealmoesa han baon <asluvs 10 providse io-~
oeains dachnlotann wilth oo edequato loval «f Paztugusce languag?
Chvadadng b0 asguery osxly efloctlivonnsg:

osh mops wowdd abso o dene o ethamdess within the fizld team

an weprid de sorps?  chavectordzed by thewsugh undorctending &3
amtriot goois axd posposes and en spproolaticn of the USAIDA. S
Tahworniyy moieiicnchip end 1¥s xole in th: iechnical ssslstance
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