
DPY___ II 

....,.,_~ 
............ hI CPfI) "'.11.' 

UNITED STATES GOVERNMENT 

Memorandum 
S"p. 

TO LA/Contraot Offioo AID/W 
DATE: August 12,1969 

FROM 	 USAID/Brazi1 

SUBJECT: 	 Report Control NO U-307 - Evaluation of Contraotor Performanoe Report 
University of Wisoonsin nQ AID/La.-147, Projeot nO 512-11-110-094:,; h V 

t-. ~)l)
I - ADMINISTRATIVE DATA 	 ___/ . 

A. NAME 	 OF CONTRACTOR. University of Wisoonsin. 

B. 	 CONTRACT NUMBERI AID/la-147 

C. 	 PROJECT TITLE AND NU1.ffiER. Affrioultural Eduoation. Univorsity of 
Rio Grande do SuI (UFRGS) 
512-11-110-094.2 

D. 	 COOPERATING COUNTRY. DRAZIl.., 

E. 	 COOPERATING COD~TRY INSTITUTIONS. UniverBidade Federal do Rio 
Grande do SuI (UFRGS), 
:ocated at P8rto Alegre, 
R.G.S. 

F. PERIOD. January 1,1969 to 	June 30, 1969. 

G. 	 NAME AND TITLE OF CONTRACT REPRESENTATIVE. Kermit C. King, 
Higher Eduoation 
Advisor. 

H. llA1!E 	 AND TITLE OF PERSON PREPARINO REPORT. See "0" a.bove. 

II- EVALUATIOH 

A. 	 Technical Performance 

The oontraotor has domonstratod olear undorotanding of the scope 
and nature of contraot goals. 

1. 	During tho period undor oorutinY, tho oontraotorts priority 
technioal aooiotanoo oontinuod t.o be offootivoly oentered on 
tho development of a permanent otruoturo for the post-graduate 
oourooo within tho UFRGS. Inotitution building aotivities of 
tho projeot are being oonoentratod on • 
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1'I1ttSng 1'O.t-~te _ funding on Q __W baa. 
w!th:ln the Uni'NZ'81V fl'tzuotuN. 

b) 	 Cbin1.n« Qf'f1oinl .eo_tUon :t,." tho ~t-sra4uat. OOlU'sou 
within tho II1nlstry <Of lilIuoatlon (llF.C) 0lId the Uniw1'8l.t)', 

Q) 	 C<lntl.nuill« ~he dowlo;pmgnt rt£ an ef'J?ootiw Bl14 ...U··;troino. 
~~.. fno'lll V tJuooucb tho :Pl'<>.joot p!U'tio!.l><mt training 
~. 

d) 	 IlI\l>Xoorl>18 tho quality of poe~-sr<ld.\I"t. aourse. Iltld plaainll 
t.llom on " t1m :t.",wlAtion "" tho l1.-.,j.ot ant",," pllll•• w.t 
l.adinl; into n-1972, MA, 

~ ) 	 Cl':ntSnltSllg tho intO/tl"t:l.on 6f post,...g.:r"d"a~ ""••aroh int~ til. 
~'"!l'>1nII o.ot1v.iU",. IX!' the f'aau11.7. 

2. 	 'fu> pN3.ot 10 ...",t.r1"'~oort.n.1T11~ ~o the integretlon ()f 
~...IlCIb:I.r>«, :rovA>IU'ch 0lId msn.lon Q'~ tho Uh.\.,.1'JI.t,y ..nil to th" 
ol:1'<,"diJd . ..","l>l:taUw o:l' t@olw1o~ ~toot por""llU'll till .ntor 
jj:ro'lll."'· ••8lrl."".?t .... a~ il!\Pl'O..."""t p>"'3f!Ul!a. III oc~roti9ll 1I'1t h 
u~t.o "¢,,,..ltw...:!. _0, til<> !n'Ojooi) 1. "ttostlw1;y ."..".U­
eaU ,,<'I . ud l'>"'\rlJI.iDg ooaluUo>m 1M! off'-oalllpO .• o.¢cv1tural 
:P1",b:!..",. lJ.fg'~Gt:l.n$ produotlG11 in tho ,*"t<? fI1f: Ilio art"''''' d <!> aux. 
Tl'" "l'l'ltOll.t1m of ""."""ooh tenhn:l.que • ...., den1>l'iocnt :pra4uo­

U on »<"",•.,0in ._lti.3 ".-..math!> 'O'ni""...1'I;~' 1m. bMn 'lUt­
1Si1."d.1ngl,~· 8II.''''.0:'.&!. .Vl ... \d p,wjoO'•• in ogil Ilnal;y.i. and for­

tUlsa~;'un ,",-n mae;Lwd ttida rO""6JliU"" '~h:r<lU8h!>l1t Ilrosil :!.,.. 

. ho1r bl~~ t9 fI>~m """"""ity /lovolOlJi!!6nt nnd ;,no .... a •• d 

l»",duoth1 tyo 


) 	 fll Inl.cl-l966 ..0 a F."':lt <Of ~ho lallll'-r • .uae ut3ff'1nl: 1'1'061­
doVliwod by "tlw Uaoultioo 0'£ A(Ironom1£>. Eoonoral.z> &Old Veto.-incrta, 
" ""'Q.uoot '<GU oubm1tted ~o tho RoitO>' of Ul'ROS to.. tho "ppoint­
"",ut of Xl tull t1ma otnfi' mombo"e to tho tRoult1.o. Tho Un1wr­
.lty ..pp.......d t ho ""quo.t. Tho l!1.11:totr;r ef Eduoat1on and Cultur<J 
(iJEC) . "UoIl a<m>znu l/mnll'. hiall.r edltoation o.yo~OI!I al." 
..0 ••1 .... cl ~h. l ist of no... :fn.oult;r IIlSmbo". '1;0 bo a:ppo111t.d and hod 
1.I.o""d H t o thll Ilfi'ioo of' tho l".....1dont ~f 1lrnzl1 ffm fiJU!.l 
"Plll'Oval of tho BlIPaintmonto, Yibcl1 tho nppoSntmon'to aro made 1t, 
'II':I.ll be Ill1 a.dJn1robl. fONa»d 0.0'11 em po.r. of tho Uni.",,,.ity 
faoult1s. ·to BOr;uro oanttnu1ty of th~ poBt-611ldul\to .ttm aft." 
too PlO~••~ hoB plu>.8d ou.t ill FY-197S , It """ "I•• 10....,04 thot 
'>1't1.1n,1 "",,Ol)lln:l.t:l..n 0:1' the llOot-llt"MIuow ......00 "" tho UFIIOS 
~r1OT counoU 10 i.mm1nOlltD 
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4. 	 In October 1969, the oont"""tor'. O!tortB, abotted b;r ot1'Q1(f hoot 
insUtutional OO<lpe:rnUon """" rom>:I."ded ..rum at:No1al' """"ga1tion 
"". ai'1l>n b;r tho llaUcmal N.>oBaroh COUnou (cm>q) ond thE> IlEO that 
tb9 .il1oultioa of Aeroooml... , lloouanl.a and Vot.nnal'1a had "Oh1ewd 
eta·tus of post-gndUllta ·C.nt.... ot Ex.ellonco.' tor the Pl'OPIU'&tiOU 
at (lY.adl¥>ta lovol poro=e1 in AGriculturo. Und.r ounent plane of 
Br6z111Gn iIo'tornmont BIl"no1oo, nQtnb~ 0IlPq, CAPIlS, and PImTllO tho 
~.t-~ato proarom wUl rooo1.... ~ tv fBaulV t ...ining 
ooh<>ln:rohlpo l' 1'O.oa:roh aoUrit1ao, inotruot1<mal imprtMlmsnt and 
f f,.J.r tho'~ of ita ~xtonl]1on pa'q;ramoo 

50 	In 19G9o tho Uni'VOro'.ty atLlff impl"Gyomol1t pt'08X"flD1 wag apezating at 
v..U -,,,",, ."fiot1~.neoo .nth 66 atn" 1Il,,,,,""r. in the FAV with t.ho 
Ibohol""" d' /!.l'Il. (ll. S,) and 2 ill Im'EJ 11 in t ho TlAV.nth tho I1. S" 
dOGNo And II 111 Im'E and 2 ftl<Nlty,"""boro :\.ll '~ho TlAV mth thE> 
PhD do_a nnd 1 ill Im'E. A total ot l>.5 i'aault)" ..,mba .... haw, 
eob1e~d p~oaoi~ docroooo 

, 	 T)lA inta""ot, of tho Ohlvo''Ility in t ho r.\¢clllt,IlL'ol po.~-grod""t. 
1'1"l(lY."" baa 1no"OA••d B1(l1'lifioantl:'o In 1969. ths 1Jn1ve:rs1ty 
~oo.p~od a l"7~ion gf tho budaot t o BQPP~" POBt-arsduat. o.urn• • 
and. lJ'o"'. nomuanco that tbo ZUnd111g lo~.l wold be ~iBOd in 1970, 
AmCtle' 9tboX" o16t1C\ t¥f ~\"1na OCi'lcem 10 the oota.blilJhment: (}f an 
E:t1.eno1& Cou11oi;l. \'rl.thin tha !i'AV to don>lsp orten.1"" nativitie s 
, Jld c<Ol'dinato ouch nctiv1t10o \'11th otlwr 8(!Ol101oo "l>l'kinr, in tha 
~1~o.to (J llu.ild1ue: plana G.l."Q aloo being dl::l:f;,Q ...~.t nGtT conot%'uotion 
t,., ht}~Rll ut~f'f. uot1:dt1ec at 1:ho PAV\l 

7 	 (T ,~ aim::'t Z'-a1.n'H onflhS 'DfJ with eounta~.-e JXtZ'BWUlol in 'TJAV and 
IE'PIJ: a1""O oxoollol1iio <U:9~ atllff e!l)"""o Ql'\ O'Ul."'.f'.lo.U!um oommitteoo 
t "1 dovr.1oD Btua:y O~Oo TheY' nlaCl Pl'"rldn tecshn1oB:L !i.GO'.8'tDJ1de 
~·no t lv.> X'Ovio1on .1(f OO'UrBO oont.ent, and tho 1mp:rQvomout <tZ olaao-
1.'O~ lil!lto:X'io.lo and e'lU:Lpt\On t :Ill 6xi31d.na r.o~o"o 

Do 	PlJRnOlnfE'i._._----
IU). per oonnel lADuienod. to ])):0300'11 oo~V'loo It.Y th~ OQnt~o1;or WBre 
toohnioolly 0""'P<'t.nt. A n .... Cbiet-<>f...Pa:r!7. Dr, Linoolu A, D3a1eberl 
"". I\onill"od 'I Q tho projoot in J"". 1969, l'rf>f. Entilobort, who"" 
~ooho1otM opoo1oltV 10 1l<I11 Chom1o~r: Md PbrUlit:r. br1ngo ·t o tlw 
pro3oQ 1\ wido eX',l'lonol1co nmaesod 111 a.¢oul~al !'009Qroh" adm1n1otrnt1~ 
tosohini$ and .xtonGion ""tint)". ll'I:Ir IMn;y your. h. btl. ""rkod OlODOly 
'd1b ..,_auo 111tolOnntiolla1 agr1oultll1'Ol _"".0han JIll;r 1951l t .. 
Juno 19G9 1M> "". Chu:1m<w ~ tllo Ull1vol'o1 t)" ~ 1fiooon.in, Dope.rtment of 
Il<IU" D.lonoo. Undor hi. su!don••, pro;Joot udm1n1o~rat1'f'O ~""t1"'.
".... ""ina Iwndlod oOlll],Y.ltont13 and witll GOod uruloratnndina ~ UllAID. 
I1FROO ulCl h<lllltJ I1ni .... ro1ty int.....to and ob,jocU'ro. hold tqr tho pzo,jooto 
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'l'ho _ ot u.s. opeo1allsto on hand throuGhout the period unde.. 
1'O'U'11l1Y ....N odsque-te to moot essenUal ,,1mo or the lrn>jeot. Ths 
oont:raot.... • 0 pol'Oonnol ha..., maintainea emoUont relationoh1ps 
1I!1th tho Ll1001on, ••operatinG BnZU1m1 entitis. and 1I!1th the 10081
populac.. In 0Il8 ........ Voto1'1na::1, tlu> Deme•• or tha U. S. teohal­
01an ""'. loot tD tho P>'Ojoot bocauo. or Ulno.s in hi. taml.4. 
Jlo1o~ deporitn'e or ths te.... mombe.. mo.ds It uooo•..." to adjust the 
l/1'O= or toohaioBl nosloton.o in 'tho Po.oulV of ~ ana v.·~.­
r1nn>:f to O.sauro that an adequate 1.vol or t ••bnioBl lnl/1lto _0 
l/ravld9d thR FAV. 

c, .mIIIIJ/O 

UndoX' tho prQjoo~ po.riioipont t:ro1nill/S Pl'o8X9m tho OOllU'llotor in 
ooudnl11nll to troin koy U'IU:rorslty faou1ty momb<lro who n:111 bo 
roopotlo1blo !O1' PODt~U3tG aotlv1t108 ~hDn t he pro3eot ond8 ~ 
In 1969, throe (3) otan """"bora .... , ... at tho Un1wrsloV 0« 
1I'J.••""oin ortud,y1nc fw PhD ds(lr<l•• aud 1 tor the LI. S. de_e. 
On') ouoo9soful US oa.nd.1dato also 'l'DtlD'nUU.. 1hro9 ~.ault;r 
maIQbO~8 ret\mlQd f:i:CZl u.h.ort torm U .. So tm1n1ng and <me atudont 
lI"l'tloipated in the student ~...W", pro~6111 .ponBOl.'Od b:r tho 
tliOB1on.. 

'l'lwl oCM~or' fJ proou...--,;mon't mtJth~do ll.,l't) o.deq\Ul.too fha oolQg .... 
t 10!1 1l 1nBtal.lnt1on" U00" inopoot1on Qnd maintOllM00 of oquiPJll'nt 
.f urniohad WldoX' tho Qont~t un ad.aqun'tftll Tho oantre.ot I £I h~ 
ot'f'lo. Ilnd USA:rD ....., lIX'<'>'1cUnl.l the toohnicBl ".oil1tIlnCO inptlt. 
oooonU,,1 to oarry tbo proJoot into ita pOO.o-ont in FY-19'120 
U~ t~ UIll<t ot thin rapo.-t no 00,,1ouo lolli.t100 1\mdinl! ...... 1>1.,.. 
Il4vo ..,,10on to OOraoa too proJoot 1lIIll1LIGO'IOllt. ~ Oh1ot-of­
l'o.rty in aenoml hoe boon ""t1.f1od w1th bllOlwtopping _port 
aivon too proJoot 1>;' thr. USAlD llioo1on, tho h_ 01l.!l\PU8 llIlel tho 
hoot UnlTCrs1tyo 

M_ _Eo COll'l'RACT TllRI.!S 
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Fo RIi!POR1'S.............-­
fLU .f'O}inr.tinr, o'bliCa:Hol1o undor tl\a oon'Gr;\Ot 1Iro1'O tulf111~d" The 
l''Op.Wto uubul~~t(ld cav'Q e.. raa.liat:.1.o a.rul nCC'Ul'£1.to :pioturo Qf PNjoot 
~H':r~:.~1n.3.ne0 " 

'"1'11 '1 fkJ.I!')X,·i; :l.ne: Offloor b~,\.;;o(! thiB .;(o:r<:l:'~~~ on ,,:W:l."(;0 tel ·~hc 1':';:9.100'1; l~ 
t~(-~r·Jn.'llO.t:\.on vrHh :fy.d.l1lyJ.I:::!J l')}:-ojoc'~ '~)ff:teQ!,t:'. l.'.UC:. C?lmtor.J}a:r.to ..\lld 

,'):', ': r"':'),o:i:'.$, U:"ct.'lli,mtn.M,cn :~cr.:umula:c0(1 r:rn tho J).l'f);jOO'Go 

J,'m<;;r, 

lltWO :l .. 'iil1'J«t:,":I)l'IJ 
't'Rt7CJ/:Y! Ut(}]: 

tt il1!:X ;~ t ,t.):DJ f 

M,IJ t..:,".1.i Il \ t l vi \ 
:~· ...,:;",rll~; ':'r".,,,~ J o.(I •• ! .... ~'1 

6'lFJ;~,'J c' 
nose > 
J'RPC i 
O~EV ? 
LA/ID11ll)'~J. IJ !.'f;('o ,Jo.mAfJ Fo:ccl 
Ofn co ,)rih'~,l.'.~J,;ltm A.tiidru _. ). 
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