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I - ADMINTSTRATIVE DATA

A, NAME OF CONTRACTORs University of Wisconsin.

B. CONTRACT NUMBER: AID/la-14T

C. PROJECT TITLE AND NUMBER: Agricultural Educationt University of

Rio Grande do Sul (UFRGS)
512~11~110-094. 2

D. COOPERATING COUNTRYs BRAZIL
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E. COOPZRATING COUNTRY INSTITUTIONS: Universidade Federal do Rio

Grande de Sul (UFRGS),
located at P8rto Alegre,
R.G.S.

F. PERIOD: January 1,1969 to June 30, 1963.

G. NAME AND TITLE OF CONTRACT REPRESENTATIVE: Kermit C. King,
Higher Education
Advisors

H. NAME AND TITLE OF PERSON PREPARTNG REPORT: See "G" above.

IT- EVALUATION

A. Technical Performanco

%

The contractor has demonstratod clear understanding of the scope

and nature of contract goals.

1. During tho poriod under scrutinys the contractor's priority

technical assistance continuod to be effectivoly centered on

the developmont of a pormanent structure for the post-graduate
courses within the UIFRGS. Institution bulilding aoctivities of

the projeot are being concentrated ont
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8) Pubting post-graduate progrem funding on o substamtial base
within the Univeralty stxuctures

b) CGadndng officlal zecognition far the post-greduste coursos
within the Minlstzy of IMucation (UGC) and the University.

|
@) Centinuing the dewelopment of an effective and well-trained ;
gxofuete fooully through tho projeed partioipaunt training 4
DIDgum. :

d) Improving the quality of post-graduate sourses and plasing
them on a fixa foundation au the projeot enters phome aut r
R0ading ints FT-1972, and, |

a) Centinwing the integration 6f post-graduale ressarch into tha
su~-going aotivizies of the foouliy.

Ths podject is ctnkordbu Sigaxiensively to the integration of
teaching, mnepareh and swisneion at the Uhiversity and 1o the
vigondsd praparation of technically oompatent pesrecunal to enter
aresdl's agricuiteral improvemsnt pregroms. In cgcperation with
wiats agvlouitusel groups,; the projeed is effectively investi-
gating snd providing selutisns for off-wnmpun agnicultbural
mxohlams affeating producticn dn ths State of Rio Grande 4o Sul.

ha nypplicatien of ressaxoh technigquas 4o signifiecut produoc—
Sion prebions in cormundties axoundthe Univezsity han boen eute
mhandingly swncessfal. Fleld projeuts in soll onalysie anfd for-
tlldsation have yecolwwd wido yeocognition throughset Prazil for
Jhedr Dreakthroush te faxm gamumity development and inorsased
pradustiviiye

In mdd-1960 ac 2 veoull of the long-rauge staffing wreogron

dovédped by the Faculties of Agrononia, Boonemis and Vetewdnozis

a requent war submitted %0 the Relter of UFRAS for the appoint-

ment o' A1 full time svafl¥ membexn %o the facwlties:. The Univey-

oity approved the yequente Tho Ifinistry of Dducntion and Culture

(118C) s which govoms Prosil®o higher education aysten also

roceivod the 1let of new faoulty menmbors %o be appointed and hod

papeed 4t 40 the Office of tho Precident of Brozil £for f£inold

approval of the appeintuents. When the appointments axe made 1%

will be an adumirable forward olop on poxt of thoe Univorsity

faoultien to ansuro comtinuity of the post-graduato effort aftex

the pxojsct has phapad out in ¥T-1978 It was also lenxmed tha ;
nffioial veoopmitien of the peot-grudunte oouweo by the UFRGS -
Superdor Coumoll 4o imminent.
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45 In Qotobor 1969, the contractor's offorto, abotted hy streng host
institutional couperation were remmrded whon efficial rocegnition
woe given hy the latianal Receavoh Counoil (ClPg) and the LEC that
tha Faoultios of Ageamemia, Fomomia and Voterinawia had achieved
status of posi-gradunts "Canters of Excellence" for the prepawation 1
of graduate level porsennel in Agrioculturs. Under current plens of
Brazilian Govornment agencies, notably ClPg, CAPES, and FUNTEC tho
post-geadunte program will xecoive support for faculty treining '

sobolorohips, research activities; instruotienal improvement and
far tho ttrengthoning of 4%s extonnion paogramns "
5. In 1969, the Thiversity siaff improvement progrem was opezating at |

ol Glns offectlvensss with 88 sdaff members in the PAV with fhe
Bacholaws degree (BoS.) and 2 in IEPE; 11 in $he AV with the I1.S.
dograo And 11 in IEPE and 2 foculty memboro 4n the FAV with the
Fhl dopgros and 1 in TEPE. A total of 315 faculty mombexrs bave
sohlevad profoacienal dopreos.

Oc Tha intexent of the Universily in the agricultweal posi-graduats |
pregran has increased clgnificantlys In 1969, ths University -
socopfed & portion of the budget to suppory post-graduste courmes .
and peve apsurence that the funding Jlevel would be salsed in 1970,
Avcng othor oigac of growing ooince:n ic the establishment &f an
Bxtensiea Counedd within the FAV ¢o dowelep extension activities
cnd osordinato such petivitlon with othor agenolos working in the
H30%a.  Budlding plans axe aldco boing drosn 0P new eonatwucticn
o house statll astivities at the FAV,

{1 ghadt reletiomnbivn with counboypayt porpennol in PAV and
LEFE ape excollioni: Coodeaoel ntall ssxvo on owyzlewlum commitioco
o0 davelsp etudy coursss. Thoy alpo provide technlcal anplstanse

i tho povieion of gouxse oontent, and tho impeswoment @f clapn-
poom matexiolo and sguipnont In exizting oouxpsos.

3. FEHBOUITES

AL ‘pevpsounel applgned to prajech sezvico by the contxactor were
toshnloally competont: A new ChieZ-ef-Pavty, Dxe Uincoin A. Iglebers |
wao apnigned 0 the preject in June 1969. Trafe Englobext, whose
toohnigal ppociality is Sofl Chemioéxy and Foxtility, bxings o the
projecs wide experionca amassed in agrioultural zopeaxch, administraticn,
tesohing snd extencion activity. Fexr many yoars he hog workod closely
with vwrlous intoxnational agricultural programs. From July 1958 so
June 1969 e wan Cholrmen of the Univorsity of Winconsing Department of
Seilo Oolenocee Under his guidance, project administrative opervtions
are boing handled oompatontly and with good wnderstanding of USAID,
UFROS and homo Univercity interesto and abjoctivos held fex tho projoot.
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The group of U.S. speoisliists on hand throughout the period undex
review were adequato 20 moot essential alms of the projectc The
oontractor’'s personnel have maintained excellent relationships

with the ldspion; cooperating Bragilian entities and with the looal
populace. In one area, Veterinary, the sexrvice of the U.S., techni-
clan was leost te tho projeot becauce of illness in his family.

Early depaxture of the team member nade 1% necessaxyy to adjust the
program of teohnical assistance in the Feculty of Agronomy and Veto-
rinaxy to sssure that an adsquate level of technical inputs was
pravided the FAV.

0. TRAIING

R B AR et

Uindor tha projeot particiyant txeining progrem the contractor is
conginuing €0 train key Universlty faculty monbers who will be
respmoible for pont-gredunte activitios whon the project ondss
In 1969, thxoe (3) siaff members woxe at tho University of
Wisomein studying for PhD degrees and 1 for the U.S. depgrve.
Ona pucoeasful LIS candidato alse zeturned. Thres feculty
mamboxs Foturned fxou short torm UeS: training and ene student
participatad in the ptudent 7weini~«< progran ppasered by tha
Hiapion.

Do+ EROOURELIMTIVAD_JUZYORT

Tha osntreckor's procuvsment mothods are adequate. The solec-
tdon, installntion, uee, inspeotion and maintonance of equipment
furnishad undex the contyect ave adequate. The oontreoy's homs
offilce and USALD are previding the technicsl aspglafance inputs
pocential %o cayzy the project into ite pheseo-out in FY-1972.

Up to tive of thias report no serious loglstlon funding problems
have arioen to haracs the project mansgement. The Chisf—of-
Party 4in peneral has boen patisfied with bockatopping support
given tho projeot by the USAID Nission, the home campus and the
hoot University.

Be COITRACT TERIS

Tho contracter complied with all contract terns.
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REPORTS

AN roporting oblications under the contract wore fulfilled. The
vopartu submisted pavo e realistlo snd asccurate ploture of projeot
PO TETIANCED o

& SOULCES_OF LIFORMATEION
Tho Rpaeting Officer banod This yopowt on visits 10 the pivject.
g eation with peinelpal preject offleors s esvnterparto and
an cEdieind diocusontatlon scewnldated on the peojacsdo
U ADDITEOIAL, SOLLINLS
[ 4 T2
Lloarwiges Drafiod vys
AV IW g - org g
ARDOR WiBadgars S ARDOXRCKAng
PRYL [ Uz Zlf;ﬂz .
KL 1ODYe e

DI TR 9N

CamoArTEE £

AR o G

nese - ov

PREC - ¢

orny -

Mf[p/]ﬂi”jn oo Jamnp Ferd
Offico of Broailisn Affairg -~ 2


http:C?lmtor.J}a:r.to
http:t~(-~r�Jn.'llO.t:\.on
http:nCC'Ul'�1.to



