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with the professors of UGS and USAID, have developed working plans
establishingz intermedinte romls uvhich are edequate Lo asmure completion
of centract objeotiveu witbia the contract pericd. Two documentn
“Appraisal of Future leeds of University of Mizconain Froject - Ric
Grande do 3ul and "Project Implementation Plan’ - describe in detail th
plens of the progren which has a terminatine dote of 1973,

U. Progpens Toward Achigvement of Gealds ord Cobiectiveg
Hine University of Wilsconsin JPLP"’I b are currently at worh
in Porto ilegre and cna in Rio de Jancirc, Tuwenty throe studenta in

hgeicultural Economles, Soils, Forage Urops end Animal Matriticn Lrvc
cunpleted their firspt semester of preduate work at the University ¢

Aic Grande do sul under the puidance «f theso specialists, A Urnc;HT
post—graduntu ceurse for 14 Veterinary students alsc was successf.lly
cempleted in July, 7This shert course has resulted in the develcoiment
of plans for a pexsmwr fermanent grodunte course in Veterinary ‘cdicine,
the fifth produate program to grouw cut of the contract,

During the yeer, Brazilinn and American prcflessors bave colla-
borated in planning a long ranpo program, including the steff and
naterisls needed for the proper doevolopment ¢f the University, Glis
document waa presented to the adninistration of HRGS, It is antici-
pated that a request for sdditicrnal rescurces to the Fodersl Sovernaent
will srow cut of this plan, In additlon, one of the Wiscensin profes-
sors bas been working with the dsriculture and Bural Development officc
in Lic on Hationel éAgriculture Planning and on special probloms at the
neticnal level,

Tho firet year's field werl on fortilizer respense in rice,
surgiun varieties, and winter pastires nave boen succeasfully canploted,
and the data 1s boling propared for analysia., In additiecn, field wer

Las been comploted and data 15 Leing analyzed on rosearch progects in
Liic oroes of Fdueatictral ittitudes of Aurel People, Commnications
ircblens of Agricultiral Touciviiclans and easurcisents on Davelcuvsont of
vroductivity on Lorpge Cattle danches, Yhe results of vne vrevicus
rosearch projeet wore discussed at a seninar spenscred by the Loeal
cemaunity Dovelcpment Uouncil, The seninar marks the {irst time that

0 University roscarch sroject ak has been uged iLn discunsions with leonl
leoaders to help sclve 1ccal development problens,

Coordinstion of researcii and extenslon activities with varlous
arrencles engapred in azricultural developaent is pointed towerd the
region's nmost urgent sural development peobles, 411 of the above
mentioned activitles invelve cooperaticn and participetion by other
Federal or atate entitlies. Audit was anyk?xga in HMarch 1965,

debdevement of Cujectiveg

The »h;otbrf Pﬁrty run«rtnd in ‘oieh that the maln cbastncle to
achievement of contractor's objectives lnu Loen lack of funds for URGH
UNCLASSIFIED
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to share costs in the cooperative progranm,

In the anmual Advisory Council meeting of contracting parties
held December iz, 1964, the Reitor of URGS stated that the Univeralty
budget, as prepsred before he was appointed, did not include support
to the contract activities for 1665; however, he assured the council
that this would be corrected in the 1966 budget, To provide funds for
1965, the URGS developed a plan and requested assistance from the
Minis try of Ldueation,

In conference with Dr, Hogert Scares, Dirccter cf the Apriculture”
and Veterinary College, August 13, 1065 in Rin, the Ucntract Repro-
sentative receivod the following information:

3inco tho post-graduate ccurses startod in Mareh 1965, the linivor-
sity hag contributed the following amcunts (estimated because the
linlversity report on oxpenditurcs of funds has not errived in iic).

Clty
4 pestegraduate bolsas arranged by the University thrcueh
private scurces March-August (4 montha at CR, 219,000 per
mcnth 00000000 RCRRRPEN0DN0000VRIOIDOIANAGAOOINENROAINEGROLNCOUDLAPDS "r’ -{)‘ ”-5 )';

5 new professors contracted for post-graduate courses -
/* monms at an,l-:lo.mo per monm 00000 BNNOOOOODIDENGOIOLORDLS :',’ )r),L)}J

General expenditures made by the !niversity for post-
gradunte courses = guch as transportation, publieity,

th9815’ Gtcoooo.l-'.uo.oooocv-oo--ﬁoo--n.-o--oo-o-o-ova-- r).,\:' ,‘,'.}.)“,,
International transportaticn money cvailoble cioeseessses _2yf00, 00
15,000,400

Totel estimated expenaes to tio !nilversity for the 195
8011001 yeal' Of 10 monthsc.ol.-oo.ncnaov..lcnocctcnoon-voo 5,{‘)"\))“'-"

For remcdeling the University io provide laboratories,cte 74,000,000

Plans for 1966 arc: The Unlversity budrel provides CRi 300,000,000
additional funds for the Agricultire und Veterirary Collepme 159,020,000
for the experimental farm in Cuinbé, ond 150,000,000 for the two
Colleges in Porto Alegre, ilie 150,000,000 for the Auriculturc and
Voterinary Colloges in Porto Alepre will ko divided into 120,000,000
for the under-graduate ccurses and 30,000,000 for the postegraduate
ccurges. In addition, the University received e {100,000 dellar grant
frem the CAPES/BID (Campaniia do Aperfoligonnonte Posacal Ensino Superior/
Baneo Intornaciomnl do Doscrvolvimento) to be applied for (a) equipment
for reseach connected to pest-graduate courses, and (b) equipment, books

UHCLASSIFIED
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and magazines for the library,

Total budget for the Agriculture end Veterinary Ccllege will be
approximately .. billion Crugeircs for 196€,

The Powject Agreement provided for URGS to previde CR{Z0,0C0,000
for support of post-graduste courses and CR, :,500,000 for internaticnal
transpertation in 19G4 - and increasing amcunts to insure the success
of the Project,

Communication - The contract is lcoeated in Porto Alegre over
1,000 miles from Ric, Telephone comnunications are practically im-—
possible ond lettors through the Embassy Pouch are very slow,
L, Controctor's staff

The Contracter's leadership and technical staff arc conpetent in
evory reapect, The ten pseltions provided in the contract are filled,
The three consultants provided by the Centractor were woll selected
{for specific assignments of 4 to G weeks in R,G,3.

Fo Sentractop's Relaaticonahips

The relationships batween the contractor's staff and the ccoperating
ngoverment offieials hog been excellent, There has not boen any rapor-
tod or cbzoerved problems with the host country officlisls,
The eontracor's field staff has recelved excellent Luchstopping from
the University of Wisconsin,

s, Training Prop

Turing the first year the Contracter has eoncentrated on selecting
candidates and starting them in English language troining, Two profes-
serg accepted mure atractive sholarshlps cffered by fockefoller Foun-
datlcn, but they will return to URGS to support contract activitics,

flome of the 5 USAID bolsas provided in the controct wewre used in FY 1965,

The contractor hLas a well planned progran for 1964 Lo gend § professers
fer gpecinl training in the U3A, who will replace isconsin staff when
thoy return,

{0m Procurenont
In the eudit completed by USAID/E June 4, 19465, 1t was shown that
individual property cards are inccapleta and do not have references to
the date of roecelpt, cest or loeution, The Chisl of Party sald this
wes pertly beceuse the supporting documents for cquipment proeured in
the USA had not yet beon received from the University of Wisoonsin,

i,

USAID has requesto the Campua Coordinator to orovide thermefax
coples or othor suitable duplicates £f necessery informetion to the
Chief of Party, oo property control records con bLe maintained on o
aonthly basis,

UHCLASSIFIED
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selection, tilizetlon and maintenance of equipment las been
satisfactory,

1. CGoonerntlyy- Goygprment bvaluntion

USAID hisg rec.lvod verbal comendation of tle Jiseonain Teanr fron
the Nircetir «f ¢ -riculture and Voterinary Culleres, Seitur of the
Universit;, eerctary of d-riculture and other stato and iiniversity
officiola, Jest wvidence of thelr sincerity is gshoun in seeticn 1) of
wils report, in unich the Univeraity has cbinined inereased flirancial
agsiagtoreco for tue Projeet sctivities,

Jd. Uenlrocts o's Lavorls

The eontractur hna provided 0ll rennirod aquartorly repurts nrid
previded irl rontion to USAID and to il cooperating eranircy,

Ihe arranl roport bas boon subnitted in deaft to HAID Wy the
Cuief of Urriy, ut tho officisl ronuxrt frow tuo UYnlvorsity of Jdseendin

ty
las not beus reeceived, The Campug Corrdinotore bag boon adviced uy lottor
of tho cverduo repourt,
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