i

AIRGRAM vo-vw-247-o) DEPARTHENT OF STATE g‘/z 'Oi‘é« f&g}/i e
S UNCLASSIFTED o Sllce, 2k (2 |
~BR : oAl *——CTASSIFIGATION g, {
g'} 8 1 8 ' For each address check one ACTION ! mro P :
B¥27) TO -AID fiashington TOAID A 1193 cobulea |
,ﬂ":,\\ |
: L2 / \ 48} i
9 O@)m l_d @ i |
DISTRIBUTION % :
2‘2;; frG ‘Rio do Janeiro OATE ;T’;é 55
Nro! U=510 Eoport-"Evaluation of tho Roport of Chic Stato University

11
SUBJECT - Contmct with Bscola Superior de Agricultura "Luiz de CQuoiroz® ;ﬁ
ESALOD) o U=207 Report-"ﬁvaluation of Ohio Stato Contract Porformance, |

EFERENCE -
SERERENCE “GSATD 3 Ohio Steto University Contract

—

.

U=

{0 Benn

L e e N
\\\
>
A\

This semi-annual report covers the nericd 0-26-f4 to ~F-f6,
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) Substantial progress has been made toward the major objoctives ap stated
}‘-’ in tho Chio State Univorsity Contract. [Hinec of the 12 teclmicians spoc:u’iod

in the contract aro on board, ac well as one rescarch agsocinte. Thoy have
analyzed the major noeds of ESALQ, the agricultural industry and its povorn-
nment and private agencies end have directed the contract progran toward
mriority needs,

, nile vfio Pawlo ig the richest state with large areas of rado land,
and nearly half of the trained technicians, in trazil, its rary govermient

havo daveloped their individual progranc with 1ittle
regard to the prograns of other agencies. Consequently, service to the
producer has been coetly and less effective than is desired. Ulic cori:iotor
ig taking steps to correct thic ond the most cignificent propross thé somoctor
has come in tho area of cooperation and coordiration,

acricultural amencies

;WJ

OTHER AGENCY.
2
1L
g

llumerous agencies have participated in planning and conducting seainars
in 4 major fields and in planning and conducting rcusarch and extonsion
vrojoctsd. An awakening & interest of faculty :onbers is ovident !i oxlending
the service of the college beyond the confinoc of the campus.

Deleys from various caugses, including shifte in host facully perconnel
and traditional rigidity against change have bLeen frustrating, but the
Jrogx%ha moved forwani despite these handicane.
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Thia college has offered for some time a £Afth year for under-
greduates. This is prirmarily an extension of the tight J-yvear technical
curricula with sone specialization. This is the only agricultural
college in fragl) that offcrs the £ifth year. It is e handicap in
doveloping (araduste curricula. Tho lattor should ovuntanlls replaco
the fifth underpraduato.yoar. OCraduate courses and noniters have beon
started in plant patholery, enl al mutrition and pasturec a..c in ampri-
cultural engineeoring as preqcrlbod in the contract. Uefore siymificant
progrosc can be nade in developing a graduate progras in food technolopy
thio relatively new undorpgraduate curriculum sust Le strongthoned and
lavoratory facilitiez inmmved. liovertheless pertinent rcescerch ic started ‘4
wvhich is introducing stall and ctuldents to modern investirative tecliniques. E |
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Lilewvice in agricultural cconoizico and sociology the contractor is
atriving to atrenpgthen the undergradvate curriculum and stafff. Thipo 1o
& bagic preroculgite to a cound pgrediante progran.

Only the chief of tho Chic 2erty has been on the job more thar
O months. Reviged plang for this procet are now giving rore o*p‘ms: o
to measurable coals nnd 1t 1o expected that future reports will progent
accomdlislmenta in tore ouantitative reoults.

The report 1o lacking in "getting forth plans for the ensuing |
half year® as cpecificd in the contract. However, the contract ctaff is -
in the prococs of devoloping a new work cchedule for the next year and :
will cubnit it soparatoly. '

Tilkouwise tha report does not specilically comply with the contract.
rocuirenent Uy "including recormondations covering the current nocede of
the cooperating povermient in {icldo of activity covercd under the terns
of thiy contract" cxecept as such needs aro 1":;')1:10(] in activitics plamned
or Lriofly rentioned in reports of individual technicians.

The acting dean of HOALG vipitod tho (hio State campus in April, :
while on a trip to the United States. lic agked tiot all Ohio tochniciang i
be roturned for a ceccidd tour. !Ho also recuestod that five moro techndcians
be added to the teen.

1, CONTRACTOR

‘e Chio State University
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IX.

Cooperating govermuent institutiony Eseala Superior de Agri-

culture *Luis dc (neiroz®, of the Universidade de 5ao Peulo.

Piraciosba, Sao Fv.lo.

fenneth R. larvlr, Edueatlon Advisor, ARD and contract ronre-
sentative.

The contractor dces bave 8 clear undergtanding of the contract
objectives.

t The contractor has egtablished adequato ard
rcaliatic internediate goals that cen be completed within the
contract period.

The cont.mctor has eatnblishad smlnara in faur arean, atarted
graduate coursges in threec. With the aid of s consultant, plenc
and a curriculum have besn presentod and approved for = school
of home cconomics to start next September. Twonty-slx roscerch
wrojocts, jointly planned and finenced are in operation. Thesc
arc practical projocts desipned to meet contract objoctivcu.,
tany reotinga have been hold with other and privato
agoncles to plan activities that will aching, ;
research and extenclon., Good coopormtion has developed deapite
tradition to tho contraeys

o participant trainecs have yet boen cleared by tho contractor.
Regecons glven for progpoctive ctaff nembers not applying ic
that bolrns from other sourcos arc nors generous and young
teachers cannot afford to support their fawilies wvhile taking
advanced work In the United Stmtev., Inability to meet Englich
language requirements has been another limiting factor, though
four eandidates ave now studying English.

Lack of effective counterports for some of the techniciens hag

delayed progress in inproving teaching and launching research.

Strengthening tho curricula in rural oconomies and sociology 1o
behind schedule. The loeal faculty in thie department hus beon
voskensd by 111 health and the transfer of ons professor to the
Ministry of Apriculture, The contractor 1o striving to correot
this oituation.

The chiaf of party's co-lirecter hago rosipned beeaaco of too

nany other rosponsibilitles. It 1s oxpocted s nevw one will be

apnointed scon.  #11 contract porsonnel have ordered bool:s and
noericdiealds o mrove library sorviceo and enable the faculty to
modornlze toned ,’,:_"" ale3 AN
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SAtisfactory progress hac been rade toward other goels, considering
oome delays due to clrcumstances bayond the contrel of the
contractor. Lo mvlit hac yet been made of this contractor.

D. Chief obstacles to tho achlevesent of objcctives are: 1) an
cducationmal gystea: patterned after the out moded European
systens 2) otudents lzek farn expericnce, since most como fro
citiec becanse of the lacl: of opportunity for rurnl youth to
qualify for adniscicn; 3) non cocperative preacticos anong agri-
cultural agencles. /Approprintc corrective meacures are being
taken.

E. %he contractor!'s lcadership ic competent and tho stef? ip highly
conpotent. Throe moro positions provided in the contract whon
£111ed w21l rake the staff adequate.

F. Relationship between contractorts steff and cooporating officials
are fenerally good. Toeal workers aro well handled. Thewe is
good cooperation botwoen contractor's ctaff and USOM. Back
stopping from 05U ic adequate.

(e Tho training progranm 1o appropriate to the objectives and is
propgrocoing well. Sclection and orientation of participanto 1s
beliind schedule, as explained abeve. lio partieipants havo
roturned under this contract.

II. Selection, 1ze nnd —ainteonance of equiprent 1o satisfactory.

I. Tho dean of tho collerc, V7ML, vizitod the OSU campus in Aprid,
expresged £l caticzfocticn with the contract, agked that all
technieiang be returned Jer ¢ socend tour ond roquested five
more tochniciens,

J« The eontractor has rot yot cuinitted the anmeal nrorross report
proeseribed in Anpendix DIA of the contract.

Y. In genoral the host country hns nrovided agreed support nronptly,
and cooperativoly. vomo of tiic provlerms oncountered arc duc to

long establiched orpanizational weeolmoos and inhibiting practicos
whick will talio time to chanse,.
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