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I.PROJECT NO. 

5~-ll-llo-094.6 
2. PAR FOfl PERIOO: /?b 3. C<:lUN TRY 

'/7~ TO Tera1n. Brazil 
4. PAR SERIAL NO. 

B. PROJECT TITLE 

Brazilian university to UniYer.ity Agricultural Education Daproveaent Borth/lbrtheas 

6. PROJECT 7.0"TE LATEST PRoP o. OATE LATEST PIP 

DURATIONI Began FY 7) Ends F.Y...15- - ;,.,,,, __ -=::~::~~~~~~==~::~~==~~·IL-__ ~·Li~I_' ________ ~ ________________ ~ __ ~~~~ ______ _ 
10. U.S. b. Curront FY Eslimoted c. Estimated Budget to completion 

FUNDING Budget: $ After Curront FY: S 

1 I. KEY ACTION AGENTS (Controctor, Participating Agency or Voluntary A~ncy) 

a. NAME b. CONTRACT, PASA OR VOL. AG. NO. 

OHIO STATE UBIVERSITY Hoat Country Contract 

A. ACTION (XI 
r

USAID AID/W HOST 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

B. LIST OF ACTIONS 

Since Project closes on 6/30/751 no continuing actions 
ap~ to Project. All actions proposed in prior ~ 
have been incorporated 1r. interuniversity program in 
Loan 090. Project haa been judged by MEC representa
tives to have been ot great value in beginning the 
implementation ot the inter-university assi~tance 
concept, nov accepted as 8. policy ot DAU. In addition 
to benet:.ts to the assifJtcd iDBtitutioDB, benefits to 
assisting inst1tution were noted l principally in 
breaking dUID provincialism and develop1ng a desire on 
part of faculty to assist other institutions to develop 
improved programs. Faculty now re~uesting exchange 
Vi8its. 

Partici~ts in evaluation meeting (6/l9/75) 

MEC: BergaminI Frota, Montandon, Horta. 
Ohio State: Hausen 
USAID: AJDol1o 

C. PROPOSED ACTION 
COMPLETION DA TE 

-;..- --c.,.,.l::-;-:-,.-L.-.:-;;---------------------r::~_=::_::::_::_:_:=:___==~ o. kEjJLldlNING IH.QUIHE,;5 DolE. O"TE OF MISSIC.N REVIEW 

ru,:vl:,CO ,)1"; NEWI OPROP OPIP Or>RO "oDplo/T PIO/C PIO/P 

PA'OJ E C T M AN AGE R TV P 1::0 t.J AM'::. sa GN EO I NIT. A L G AN 0 OA TE "USS~I ON---O""'J R--E-C-T-Q =R ,-=-T Y~P::':E=:O~N":"AM~E.-5:L1'::' ... ~N=E =0":"1 N~I~T'""I A-L....,S,..."...Ar-~ O=-"'O--"'":T""'E--

lIRO: AJDol1o Howard D. Luak, AD/TO 

http:benefV.ts
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II. PERFOR~ANCE OF KEY INPUTS AND ACTION AGENTS .. -.... _- ._--
~CTII')N IIGENT B. PERFORMANCE AG!\INST PLAN C.IMPORTA~CE fOR ACfilEVI A. INPUT Oil 

PROJECT Pu~POSE I" 
UN~ATI~· ou T· ---r------r-·-CONTRACTOR"PARTlCIP~lnH' AGE/jCV OR VOLUNTARY FACTORY 5ATISFACT~nY :i r A"'~ I' " . .; ... =..... MEDIUM Hli"'H 

AGENCY , 2 ) 4 l> " 7 I :. 3 0\ I ,. 

1. Ohio stat. Univerait,y X X --t-- --t---

2. 

---I----~r--
3. 

--- ._- - '-- i_~ 
Comment on kay factors dotermining rating 

The one Ohio state couultant baa been extremel,y eftective and has developed 
excellent relatlonahipe with tbe ~icipat1Qg Brazilian 1nstitutioD8~ He has 
delllOutrated a clear underat8lldias ot tbe project ~pole and has made excellent 
reca..end&tiona to DAU, ¥bicb ~ve been incorporated in tbe designed extension of 
thi8 proSram UDdor Loan 090. Ohio state University was not successful in recruiting 
& aat1Btactory IIecond conaultant and tbe podtion wal elLainated. Fortunatel,y, the 
coabined effort ot tbe Ohio state consultant and the Brazilian inputs were sufticient 
to carr,y out the project. 

4. PARTICIPANT TRAINING 

Comment on key factors determining rating 

Participant training V88 carried out as scheduled. 
Improveaent sugge8ted in 1974 ~ vas instituted. 

5. COMMO 01 TI ES 

Comment on key factors determing rat ing 

6. COOPERATING 
COUNTRY 

COl11mL"llt on h·y (oclor!:. df~tcrnll"in9 ro,i ng 

1'1 2 13 14 1 u I 0 L~I12131 ~ 15 

I.A. 

Brazilian effort, includiog~, MEC, and the participating universitie., 
ha:a been persistent and permitted the program to proceed as planned. Funding bas 
beCk! adequate. SucceSD was greater in the University of s.iio Pa1!lo/Univers1t,y ot 
Faraiba relationship than in that bet .... the University ot ViQ08& and tbe Agron~ 
School ot ~ra. In the latter cue, per1'ol'lUDce in tbe second year ot tbe prograa 
vas better than in the first ,year, as tbe under.tanding ot the project on the ~t 
ot the Director of the Para school improved. Thia relatioDihip 11 continuing under 
loan 090 with improved pertonuwcs. 

I ' I z I 3 I 4 I .. I e I 7 I ' 1 ~ 1 a I 41 ~ 7. OTHER DONORS 

I 

{Seo Nellt Page (or Commerts on Other Donors) 
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II. 7. Conllnu.d, COIll_nl Oft Ic ... 'actor. de .. ,mlnlnG rallng of Oth., Donor. 

I.A. 

III KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS 

FOR MAJOR OUTPUTS 

Graduate traiDill8 (M.S. at 
BraziliSD Agricultural 
Colleges). 

Tva ass istSDce p:l'OfJ1"8IU 
tunctioDiD6 iD B/lIE 
institutions. 

Short fUld lana te1'll ch-
nlcal assistance provided 
by Brazilian protes80r. to 
assisted universities. 

B. QUALITATIVI:: INDICATORS 
FOR MAJOR OUTPUTS 

1. 

Technical assi8t~ce 
betveen other agricultural 
col1ege~ planned. 

2. 

ABai.:!!:Jed 3~bools expt>1ld 
and improve their own aelt
help 1mprove.ent prog1'8lll. 

3. 

TARGETS (Percentage/Rote/Amount) 

CUMU- CURRE NT FY 7'5 I END OF LATIVE 
PRIOR FY TO DATE TO E~ID FY - FY -- PROJEC r 

PLANNED 6 6 6 12 

ACTUAL 
PERFORM- 5 6 ANCE 

" 

; " REPLANNED I:; ", 
PLANNED ;: 2 2 2 

ACTUAL 
PI::RFORM-
ANCE 

2 2 .:'; ~. '. J 
" 

REPLANNED .' ' 
., i 

, .", I 

PLANNED 3MY ;MY 3 MY i 6 !·IY 

ACTUAL 
PERFORM- 3MY ~.l MY ANCE ' "" . ~. 

, , 
REPLANNED 

. t/ 3.1 MY 6.1 MY 
l 

PLANNED I , 

ACTUAL 
PERFORM-
ANCE 

REPLANNI::D ~ , 

COMMENT: Tbe project evaluation by the Del&rtaent of 
Uni.-.:I:!"~it1 Affairs led to the extension of this program tc 
four additional pair. ot schools under Loan 090. Theae 
Pl'08ruut are now in operation. In addition, the PreBidell 
of Brazil bas approved a new prosr&m tor assisting addi-

thll lIOdel in iD8titutlDs an iDter-univerdty 
... i.taDce prograa in the Medical Schools. 

Aasi8ted Icboola nre capable at develop1D& iaprov_eot -
plaDa acceptable by the Depart.ent at UDiver.ity Attaira 
tor cOlltiDued ... 1at&Dce. An avarenel. ot the need tor 

CO AMENT7' .elt-help et1'ort. baa beeD DOticMble at the 
...lated lDatitutloDi. 
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IV. PROJECT PURPOSE 

\. 1. Slolemenl or purpole 01 currenll" enlllioged. 2. Same 01 In PROP? 0 YES 0 NO 

TO e.t&b11Ih a pe~t tuDatlOD1ag ada'uiltratlve .-cb&D1 .. UDder the 
lM4enhlp ot AIr\s tor plaIIDtDc UMl Sapl--t1D& bilateral techD1cal aa.1aItance 
1B ICl'1cult1\n1 educatloa &lid .... spf.tratlou between acr1cultu.ral. Icboola in 
Brad1e 

B. 1. Conditions which will exist when 
abolle purpose is achlelled. 

1. Aaltated Borth/lIorthe&8t 
Agricultural ualY8raltlea able 
to participate actively in 
Dat1oaal. prog~ ot aal18taDce 
in atreagthellills the Q8r1cul
tural educatlOD 171tea. 

2. ABEAS vill be provldiDs 
Datlonal leader.hlp 10 a IY8tea 
tor aidiug asricultural colles_ 
throughout Brazil, to lIIlplant 
&llistance Pl'Oil'Ull in ada1n1s
tratlon, teach1aa, curriculla, 
and research. 

2. . Evidence to dale of progress toward those conditions. 

1e The udlted lichoola bave 8ron In abllity to 
dll1&DOle om problesa and are mavi. to resolve them 
TIl.,. vill continue to need aa.lst&DCe and vUl 
ncebe it under the Wan 090 prOSraaa. By the 
clo.ae ot tbat progl'8a they should be able to 8i ve 
..llltaDce to other schooll. 

2. DuriDs the tirat 1 1/2 years of this program the 
ABEAB role in coordiDatlag the assistance program 
wu central &lid bad excellent results. ABFAS 
cODtiauea to play an advllory role In the expanded 
Inter-UDiveraity 88aiatance prog~, whlch vill be 
operated by the M1nlltry. Tbe concept ot inter
univer.ity ... latance baa been incorporated as MEC 
pollcy. 

V. PROGRAMMING GOAL 

To increase rural incaae, faprove the dlatributlon ot rural product. and 
eXp!1nd rural employment. 

(', Wil~ thl') 'F,h.o\- ':~nn' "r tho prol.~ct purposo mako a significant contribution to tho plugrc:r.ming goal, givC'n the ml'J<}"itudn of the notionol 

r",)Llcm? c.to f'''lderl~e. 

'fac stl·~n.gthen1ng of undergfaduate education rill Incre_ae the quality of 
ugrll~ultur61 technicians who wIll play a pr1aar;r role in the re.olutlon ot these 
and other ~ricur~ural problemu • 

. . .. ~--------------------------------------------~-----------------------




