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11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntory Ag.ncy) 
a. NAME 6. CONTRACT.PASA OR VOL. AG. NO. 

Ohlo_ Statae UnvrMity H 2 1Z 

I. HEW ACTIONS PROPOSED AND REQUESTED AS A RESIOLT OF THIS 	EVALUATION 
A. 
 0. LIST OF ACTIONs C. ACTIONCOMPL.C TIoN DATE 

X 	h'-ograms of teohnical aosiatance and training 
. at develop a rationalized planning base so as1,o 	be able to more profitably apply available
rvi
itance resourcus. 
 12certb r 1974 

x Ohio State Campus must rapidly gain a more co:m­,lateuInderstanding of the purpose of this pro­ect and recruit to fill the second technician
 

Elot no later 	than June 1974. 
 Tune l?74X 	 razilian training under this progrwa should be
odified to haveoWh acter more similesx to "gra­
uate assistance programs" in the U.S. 
 rx.aediatc

X Tripartito agr ements between assisting and

assioted schools as well an with the Ministty

of 	Education in ordir to clarify undestdi o 
f 	responsibilities under the project. 
 .19/14

X dminist.ration of equipment and materials pu r­ion of GOB input should be more clearly de-
Tui,-,1974 

Al{ticipants: 	MECiBlumnschein, Bergalim
 
ABEAS : King Carr
Ohio Statei Hanson, Bender
 
USAIDs Cohen
 

.iVISG. OR NW.. ,f ...J31.1..P , IP £o PIO , D... .... 

I1R0JWCT 9MAGIVTT 0 INITIAL$ AND M&UION 01tIECTORI,AT I ,VP/0 1A-l TlDAI. 

A)itl 	 ,A~ , 0 I, 
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II.PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT O ACTION AGENT B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 
UNSATIS. OUT PROJECT 

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACToRy SATISFACTORY SAN)ING .O' - -" ... HIGHL

AGENCY 

__ 4- a 6 1 2 5 

Ohio State Uniwersity X 
2. 

3. I 
Co. =t0 nn .w)fuctor dete ,ining rating 

Tho can on-board Ohio technio 4
'n has been extremely useful and has a very

cler understanding of project - irpose. Recruitment of project :.,Qcond
positlon has met with considorable delay. The Ohio campus in attenpt; to 
recflai for the second position has repeatedly demonstrated a diJinct
'.'J of comprehension of project requirements. Continued deiay in f.±:i 
t.,1u eccand slot could result in its eiimination. 

,ARTCI P" 'r RAIN"Cf 

,,-> , 1,..y f cIt.r,dateirflnlng ralrig 

p ":i..LcipanttraLning in-country has go',-ten 4ff Lo ­
±ix. a--.. '.i'tth certain amount of expectable minimal pzoh.Lc,,:. 

Ccvr-fon oy fii.-tco,, eafarmIng rating 

L4JA. 

.~~~~~ 54 0 q~ 7 F r 

.' r fcki. diIerrnIr*Inq rating - o 'totn.t f Lt :... 
. ;..."fLi 16tm.v ,t ,._.wt b- -.ensure n ti1;..Kkil. p7,1ixing of assinting/ass nted scoo.z war done ,.n l- .etpos­

. mc availablo at the time.
 
, ,.. 'Flnuing for the first year of the projict has been adc<i.ate.
 
, Proih,;it the 
bn tis nor.what stronger than the project between the UniversJty of Vigo­

va anA tho Agronomy School of Para. The latter mentioned proje'-s Sbasic 
oroblr.n 9Pyear to be the lack of a complete understanding of project
purpO on the -part of the Director of the Par& School, 

".L: between University of S~o Paulo and theh University of Va­

7. T,-_ -DONORS 

aw MWE, Pug, for C..ift eonOf"r0~w0) 
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III. KEY OUTPUT INDICk.TORS AND TARGETS 

A. 	 QUANTITATIVE INDICATORS TARGETS (ParcntnV /Rate/Amount)
 
FOH PAJOR OUTPUTS 
 cAUIU- CURRENT FY 74 END OF 

PRIOR FY -To DATE TO EYD P_. J ICT 

PLAhNNED 
' ..... h , tr a i ning ( S a t 	 6 _-.

J ' J : i J 4 1 a g , o e .q) 	 . .Z; a r . l~ol g e PCT U AL 	 .PERFORM-	 X : , ,:.ANCEIZ : 

ANC .. g, .RLPLANNI:D

PLANNED 
.1-...-tnaprograma ____• 

" 	 S"1 141 PISRFORM-~ r~i:c~r5 	 i1 1~/NEACTUAL1-
A NCl! -

REPLANNED 

Lazrnd long tarm 	 3 MY 3 MY 6 MY 
pfcc ~Arovided by 
!~~ 	 NCE
J 	 ~~ o 1.5MY' 

' 	 wi~a ni i s RCIDLANIL~C) !4eI 

PLANNED
 

PFFORM­

fLANNCO I. 

:1 	 UAI;'A1IVE INEICATCti, COMMENT,1,110011() CtL'i V'[TS 

.- ~.. 6e5L3eteof th~trupture of -Lhis rro ject ; 
. ,ecentlyion so thatbon intated by the Mini.trv of 7;:ducii­as a concurrent actiyity to the de­...... '..' gricultu 0 ,IAmen't of qgaduate ,roqrams under AID iran 51,

;.,i,...: : plannod. -- U, t,here Q.1LL be ail etpansion of the progran
include four moro ;uIb-projects. 

. )OOs0o 0 .. x- COMMENT: 
..,X% i+.:-iimprove their lanning activities which wus1t be con:.ldetcd Che

T ric'f-.ialp improve- rincipal input activity to self-help has not 
t [ ' )egun to any organized degree on the campj _s o 

- Although Braxlian man months of technical annuitance must be con­
siderod an input tw the project in general, in terms of the USAID 
program -t must al o be counted as an output indicator.
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IV. PROJECT PURPOSE 
1. latse"nt ol pwpoe as ounently envisaged. 2. Sne as In PROP? - Y: s O NO 

To establish a permanent functioning administrative rircanism under
 
the loadership of ABEAS for planning and implementing bilateral
 
technical assistance in agricultural education and administration
 
betwten agricultural schools in Brazil.
 

i. 	 1. Condtions which will exist when
 
Sbove purpose Is achieved. 2. Evidence to dole of progress toward these condition:.
 

1. Assisted North/Northeas. 1. In that this program of assisting

ac:-ic.ultural universities weaker schoolshas just bequn, these 
.vxos
 
...)*L2 t1 participate actively are still in no position to bn givin 9 & ­

r :1ona! programs of as- tance to other potential recipient inatit-­
. in strengthening tions. 
....ultural education 

..... be 	 2.S will providing ABEAS'Role in coordinatin. itci: 
-) d
! drship in a under this prograw has been central. Abs&AS 
: r alding agricultu- has served au a focal p~iont fc.r cho i"itia-­
. ..o throughout Bra-- tion and coordinttion o' %igicer agrlcuLtu:'uAl
A.-).'ant assistance education asuistance in rnzil, 
,a iidmznistration, 

L,.:.... -,rurriculum and 

V. PROGRAMMING GOAt 

T:'.1YrEzasfo rral incone, improve the distribution of ruz, l. product:::t,,,<.,5[< ­:&-l employiient. 

* "10 f0.r ' .-fdov'Vi~nt 0( tis, rolset pwtpoe Make o siricI .ont conribution to the prr.grormmin1 j"'I,giveri Ih* rnagnItu:f ofit., n1W, 

1, !41.'.r4K4.n4 n:tnic of under graduate aqricultural educratAn !i ,ra, 
to incrase the qualzty of agricultural technicians -tho 

vr
",.. a primary role in the resolution of Brazvil's agriculr.ura).
probluno at all levels of endeavor. 

http:1.'.r4K4.n4
http:12-11-l0-094.61


Additional Comments
 

1. 	An unplanned for output of past U.S. technical assistance
 
in agricultural education was in the very technique of
 
giving assistance. This benefit and experience are now
 
being specifically applied under the current project.
 

2. 	On initial impact, the Ministry of Education has been so
 
ponitively impressed with the idea of the multiplication
of 	domestic tec'hnical assistance resources that it is

currontly cuncidering the establishment of other inter­
university assistance programs in other disciplines. 

3. 	 An additional unprogranimed benefit of this project ha,;
been improved lines of communication between assisted
univeisities and the Ministry of Education. These lines
have provided for better understanding as to staffing
and material needs for the schools in question. 




