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11. KEY ACTION AGENTYS (Contractor, Participating Agency or Voluntary Agency)
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Obio State University Heat countXxy_ contract _

1. HEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
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Ej':‘.l &%{:ﬁ'&‘:’kl HO3ST COMPLETION DATE
¥ hrogrems of teochnical assiatanca snd training
must develop a rationalized planning base zo as

CRy

© be able to more profitably apply availakle
gsglstancs resourcusn, Jecember 1974
hio State Campus must rapldly gain a more com-
lete nnderstanding of the puxpose of this pro-
Ject and recruit to fill the second technician
lot no lator than Juna 1974. Tune 1974
yrazillan training under this program should be
ified to haveohracter more similer to "gra-
juate assistance programs" in the U.S. Trmediate
X ¥ripartite agrveeoments between asgisting and
ssisted schools as well as with the Ministry
9f Education in order to clarify understandings
f xesponsibilities under ithe project. iz 1974

X inigstration of equipment and materials por-
tion of GOB input should be more clearly de-
fined. Tuna 1974
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ﬁhnticipantu: MEC:Blumenschein, Bexgamim
’ ABEAS: King Carr

Ohio State: Hansen, Bender
USAIL: Cohan
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A IRPUT OR ACTION AGENT B, PERFORMANCE AGAINST PLAN c-:‘:&%’gﬁ”?&;?{zé\?::EVNG

. AR

UNSATIS. ouT. RS
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATIBFACTORY a7 nniN Low MEDIL | HigH
AGeNCY 1 2 » 4 ] [ 7 ! 2 3 '
" Ohio Stato University X A
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Commznt on 23y factors deterniining rating

The can on~board Chio technici»u has besn extremely useful and has a vayy
clasr understanding of project , Irpose. Recruitment of project uccond
positlon has met with considerable dalay. The Ohio campus 1in attenptln~ to
receult for the sacond position has repeatedly demonstrated a distinet
~atl: of comprehension of project requirements, Continued detay in £il:'nyg

(et 3

Tty second slot could result in itg eiimination,

ACHARTICIRSNT TRAINING

T

=a Y.y bactors deterrrining rating

G ledoperrticipant tratning in-country has gobten off to o relabively
oot ogiart. vith a certain amount of expactable minimal pTohrems
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Zezresiontor feckenn dutorminting roting D@8PITe deleys In contracting For U.S. tecinisil
Cmskatania, Bras{ifan éffzmt ensured that the profset antivitv basen on tine
Tahtial puixing of ssgierting/assisted
sible roomeor avallable st the time.
prapfdisn fvading for the first year of the project has been adeqguate.,

“he orojent between the University of Sac Paulo and the University of pa-
»eiba ie somewhat stronger than the project between the University of Vigo-
c# and the Agronomy School of Pard. The latter mentioned project's bLbasic
2voblon uppesrs to be the ladk of a complete understanding of prolect
vurpoea an the part of the Diractor of the Parf School.
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schools was done in the hest pos-
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KEY OUTPUT INDIC,.TORS AND TARGETS

A. QUANYITATIVE INDICATORS
FOR MAJOR OUTPUTS

TARGETS (Percentage /Rate /Amount)

CuMu. CURRENT FY T4 EHD OF
LATIVE 7 HD OF
PRIOCR FY o DATE TO END FY 5 FY PROJECT

PLANWNED

Girndnate tralning (MS at f LN S—
Brnzliiun agric.colleges)
Two asgiztanca programs SR U S
ienntdendng fn N/NE v
Luat s redang, ' S,
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COMMENT:

A caews e e e e e

Ceschindeal ngsistanca
st star agricultu
vohoeen rase planned.,

\sseaaTent of thg ?tru ture of lhis project Las
rgcently been initlated by the Ministrv of =ducu-
cion so” that as a concurrent activity o the de-

ve ment of graduate nrograms under” ATD hlean 513

15-&88 tx-?hora gtﬁ! ba afy eg ansion of the pr."oqrrm
P g

to include four mora gub-projects,

IO rehools ax-—
cond gt improve thelr
orn neli-nolp improve-
itant pirograwg,

COMMENT:
Planning activities which must be considercd che
pxincipal input activity to self-help has not

ragun to any organized degree on the campiracs of
Tha-amnimtud,sdhooln.

e e -
¥ - Although Bragilian
sldexod an imput £

han months of technical agsistance must be con-
the project in genexal, in terms of the USAID

Program 2t mast aljo be counted as an output indicator,
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IV. PROJECT PURPOSE
1. ), Stetement of pwpose es wurrently envisaged. 1. Same aa In PROP? E" Yis D NO

To sstablish a permanent functioning administrative machanism under
the leadership of ABEAS for planning and implementing bilateral
tachnical assistance in agricultural education and administration
betwaen agricultural schools in Brazil.

5. 1. Cenditlans which will exist whan

ubove purposa s achloved. 2 Evidonce to date of progross toward those conditions,
1. Agsisted Noxth/Northeast 1. In that this program of assisting
acricultural universities weaker schools,has just bequn, these cchinnls

abio to parkicipate actively|are still in no position to ba giving acsis-
ir nacilonal programs of as~ | tance to other potantial recipient instibtu-
Lratento in strengthening tions. '

v oonrdoultural education

.
o gm ta e
SRS RTIGVLTIY

Yoo RMIAS will bo providing 2, ABEAS'Role in coordinating assistance
ratlpien) loodorship in a under this program has been centrxal. ABEAS
ceng nor alding agricultu- has served as a foeal pint Ecr vhe ivitia-
e ilsgans throughout Bra-l tion and coordinstion o higher agrloultural
o Gmo Amplant assistanco education apsistance in brasil.
 exeass Lo adninistration,

Losehiing o nrurvioculum and
ST HaEOR .

V. PROGRAMMING GOAL

VoSt vt of Programming Goul -

To drorease rural income, improve the distribution of ruxal product,
i waeand nirel employiaent,

favament of vy nrelact purpote make o significant contributian to the pregramming goal, given the magnites of the astional

Dhiw e denen,

e nbrenytheaning of under graduate agriculitural education in Brazil
. anxwd o increaae the guality of agricultural technicians who
will hove a primory role in the resolution of Brazil's agriculcural
problamy at all levels of endeavor.,
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1.

'Additional Comments

An unplanned for output of past U.S. technical assistance
in agricultural education was in the very technique of
glving assistance. This benefit and experience are now
baing specifically applied under the current project.

On initial impact, the Ministry of Lducation has been so
positively impressed with the idea of the multiplication
of domestic technical assistance resources that it is
curreontly concidering the astablishment of other inter-
university assistance programs in other disciplines.

An additional unprogrammed benefit of this project has
besn Iinproved lines of communication between assisted
universities and the Ministry of Educatior.. These lines
have provided for better understanding as to staffing
and material needs for the schools in question.





