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Project Overview Discussion
 

- Development of UFC personnel has been
 
critical-to project success. In view of this,
 
contract chief of party observed that the
 
same amount of monies spent on specific

technical assistance inputs to the project
 
could have been better redistributed
 
through the life of the project.
 

- Evolution of research at UFC indicates that
 
external (non-university budget) funding of
 
research is possible and can serve both the
 
needs of the university and the community.
 

- A general benefit of the project has been
 
that the concepts applied in the development

of the UFC school of agriculture have served
 
as a model for application in other sectors
 
of the university.
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University of Arizona
 

2. 

3. 

Comment on key factors determining ratingBoth in terms of on-campus administration and field application, UA's understanding and implementation of the project have steadily improved. Itnow felt isthat with or without any kind of future AID funding there will
continue to be some level of continued cooperation between the UA and theUFC. Relationships between Americans and Brazilians are extremely functional 
and cordial. 

I 2 3 4 I~ i 
4. PARTICIPANT TRAINING 1. JJLA I II 4 

Comment on key factors determining rating
As noted on the face sheet, participant training has beenimportant element in the success 

the most 
of this project, UFC has prepared a plan
for its future training needs and is, 
thru various measures, taking steps
to ensure that these plans become operational. 

5. COMMODITIES 

Comment on key factors deoermlng rntingThe UFC has made effective use of project purchased commodit:ies and haseffectively sought alternative domestic means for fulfilling ffuturecommodity needs. One continuing problem is the lack of a source of funding
for consummable commodities. 

6. COOPERATING a ~s~~:COUNTRY -- 1 111 6 L
b. OrHEr 

Comment on key factors detormining ratingUFC staff is increasingly competant. Development of graduate programs is
going well. Cooperation with other Northeast research entities is good.
Reform of agricultural structure of UFC is being effectively carried out.
UFC's participation with the Ministry of Education in agriculture education
planning has been meaningful.- Mission has refrained from rating the different componens----f theproject since this is 
a terminal PAR and evaluation was geared to the
overall achievements of the project rather than to just the last year.
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II.7. Contlnaedl. Comment on key factors determining rating of Otier Donors 

library for the UFC. Ford Foundation provides assistance in agricultural
 
economics tn foreign scholarships.
 

III. KEY OUTPUT INDICATORS AND TARGETS 

TARGETS (Perei'Page /Rote/Arnount) ______
A. 	 QUANTITATIVE INDICATORS TARGET __________
 

FOR MAJOR OUTPUTS LATIVE 75 FY PROJECT
 
P'fRIOF FY 10 DAIE TO ENO 1R .. 

Faculty with Graduate 65 	 65PLANNE' 	 '.. 

Degrees. 
ACTUAL -. 
PERFO. 6 
ANCE
 

Still in training

financed by project. REPLAPL :' 	 80 

M.S. Degree courses I..AD 10...10
 

established. ,...... . .....
 

.. ........................ i. .... 
- __________. 	 ....... . ... ..... ....-..-........ -.. . __
 

Field Research Programs .... LPlanned and Imlamented ",. 

(fimded by outqide
 
resources) -. .. ... ,
-----	 .i--... 

Physical Plait "... 	 .... 

Constructed (No., of
 
buildings).,
 
(GOB input) .. . .. ..
 

__..__... 	 __...... ._.....:; . - _ .... --..... -___ 
13. 	 QUALI'TATIV[ IN W, Ik , ;. :.h',! ;
 

Ot MAJOR OUTFI IA ,.:,itLion of old Algricu.Lur:'1 School
 
'.Plans sot 7. the nt , an A:,ic.utural Center ha!, !'"n carried out. 
orderly expanixion of n I 1' ts Ih i yearth koI 0mI wiH , ne.v, f"xive develop-
College in line :;..'th ,uJ00J1.: k n ic ) -I. a - f preparation.devlpmn prioril:iuG.d-£-m-I4-wi . ri ..... . ... ...... ...... _ _ _ -- - .(,..,- ...... ..... ... 	 ._ 

2. Full cojp~itm~rEnt 0l :01M ,. 
College faculty ond 82% 010) oC tli_. .vriculLura). facu].:y ls now on a 
staff to obtain exceile full-time basi,;. UJnrivexrity researchers are 
in teaching and research supplemented by personnel funded by entities 
activities. dsir'ing specific rerearrh. University library is 

r__(___.oro.yo ganized. 
3. Institutionalization COMMENTh 

of College in Ceara as UFC has rosearch agreements with numerous entities 
an effective resource forl (BNB,SUDENEDNOCS,Ford,etc).In addition,UFC has 
transforming and modern- important role in FIPA,research coordinating
izing 	agriculture. council for the State of Ceara.University has also 

participated on agricultural council (CESA) of the 
g~hin trV of rducajo

http:BNB,SUDENEDNOCS,Ford,etc).In
http:r__(___.oro.yo
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IV. PROJECT PURPOSE 

.. 1. Sttemen of purpoe as currently envisa od. 	 2. Sam., as In PROP? r_ YES O] NO 

Creation of a capability at the Univ. of Ceara'to 1) train students
 
qualified for careers in agriculture, to assist in supplying the develop
ment need of the region; 2) do basic and applied research and provide
 
graduate training and degre~e programs.
 

e. 	 1. Conditlons which will exist whon
 
above purpose is achieved. 2. CvW:,--o to dote of progro. liow, ,;d thcse conJitions.
 

lIntegrated program of 1. Universi' reserch ii operaaing under a 
teaching & research with capacity load. iajox, extension tie is with 
utilization by extension Federal/gt'at ae;1ension service (ANCAR)
services. wh'Th .t~; of:' hI:, fromhaL ,tc M 	 suffering 

2. Graduates nre employing 2. LI-C01-du.Vv,+,..az. t:LnuVo be in
 
their knowl.1dgc in ag:, d.. x.,, '.. ._i nd e!mployment in

developmen't.", 	 i ]< ;o :' :_: .:,-: n ' : 

£Smcing '. .'nt of ° for3. Outside fuj:.foeA: ".-' gu ;,u .nncing 	 UFC 
more than 503 of 	 of 80%. 
research at" the Co,1),
(Ford IBNB ,DH )ESUDEN 
DNOCS).
 

"__ __I0 GI'.')G.PjTIG GOAL 
A. -Statoment-d 	 ---

.... aw 
agriculturcfo 
Increaso apaci. to dcxJ1op -. 'L.t.iJ.ize technical knowledje in regional 

6.'i,,,m,! c1 +€+' :th 	 )rWill~r'+ ,o:m '-' ~ l, )+)t d, in tl , l-r 1,, -p.,, ,I, qi n Iof0, nuioo 

prob em C . eil,' 1!.o' 

Yes. Project har; provided i ,:ourcc to provirV] tl : means to the 
solution of the myriad of agiJnculturJ. and igrL:ui.Ltitra]. rlated problems 
of the B,-azi.an Northcarit. 

http:B,-azi.an
http:01-du.Vv



