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8. PROJECT TITLE

Agricultural Education - Univergity of Ceara
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. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X)
USAID] AtO/W | HOST

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

Project Overview Discussion

Development of UFC personnel has been

critical to project success. In view of this,

contract chief of party observed that the
same amount of monies gpent on gpecific
technical assistance inputs to the project
could have been better radistributed
through the life of the project.

Evolution of research at UFC indicates that
external (non-university budget) funding of
raesearch is possible and can serve both the
needs of the university and the community,

A general benefit of the project has been
that the concepts applied in the development
of the UFC school of agriculture have served
as a model for application in other sectors
of the university,
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tl. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A. INPUT OR ACTION AGENT ' .__B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
UNSATIS. ouT. PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACToRY | SATISEACTCHY 3TANDING [[Low MEDIUM HIGH
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" University of Arizona

2,

UFC. Relationships betwaen Americans and Braziliang are extremely functional
and coxrdial,

4. PARTICIPANT TRAINING &

Comment on kay foctors detormining rating

As noted on the face sheet, participant training has been the mogt
important element in the success of thig project. UFC has prepared a plan
for its future training needs and is, thru various measures, taking steps
to ensure that these plans become operational.

1 2 3 4 5 e 7 1 H 3 4 5 &
5. COMMODITIES

Comment on key factors doterming rating

The UFC has made effactive use of project purchased commodities and has
effectively sought alternative domestic meansg for fulfilliing future
commodity needs. One continuing problem is the lack of a source of funding
for consummable commodities, '

a. PERSONNEL
6. COQPERATING
COUNTRY T T ) . &

b, otHER

Comment on key foctors determining rating

UFC staff is increagsingly competant. Development of graduate programg is

going well. Cooperation with other liortheast research entities is good,

Reform of agricultural structure of UFC is being effectively carried out,

UFC's participation with the Ministry of Education in agriculture education

planning has been meaningful,

* - Mission has refrained from rating the diffevent components of the
project since this is a terminal PAR and evaluation wasg geared to the
overall achievements of the project rather than to just the last year.

7. OTHER oowors  IDB, Ford

-

1

(See Non“Po'. for Comments on Other Donors)
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1l. 7. Continved: Comment on key factors determining rating of Other Donors

library for the UFC. Ford Foundation provides assistance in agricultural
economics in foreign scholarships.

A. QUANTITATIVE INDICATORS
FOR MAJOR OUTPUTS

Faculty with Graduate
Degrees .

%* Still in training
financed by project.

M.S. Degrec courses
established,

Field Research Programs
Planned and Implamented
(funded by coutside
resources)

Physical Plant
Congtructed (No. of
buildings)

(GOB input)
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'A Paumunnizatlon of thae old Agricuitural School

. Plans got fo» the
orderly expauqion of the
College in line with
devalcepment ’)OPJTLHB.
~F_II236551 ment oY

College faculty and

COMSUN

inty an Ay-iuultural Center has been carried out,
T condjunetion with this, o new {ive year develop-
mad nlin tsodn the Vinel stage of preparation,

82% (80) of th: apricultural facuity is now on a

staff to obtain excellemmfull-time bagis. University pegearchers are

in teaching and research
activities,

supplenented by peroonnel funded by entities
desiring specific research., University library is
poorly organized,

S Ingtitutionalization
of College in Ceara as

COMMENT:
UFC has research agreements with numerous entities

.ff.ctive resource for(BNB SUDENE DNOCS For‘d etCI In addltlon UPC h”

transfor.;ng and modern-
izéng agriculture,

important role in FIPA 'research coordinating
council for the State of Ceara,University has also
Jparticipated on agricultural council (CESA) of tha

MinisTry oYX Educationy).
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IV. PROJECT PURPOSE
\. 1. Stetemenr of purposs as currently envisaged, 2. Same as In PROF? E] YES D NO

Creation of a capabllity at the Univ. of Ceara *o 1) train students
qualified for careers in agriculture, to assist in supplying the develop-
ment need of the region; 2) do basmic and applied research and provide

graduate training and degrse programs.

8. 1. Conditions which will axist when
abovo purposa is achioved.

2. Evidhiieeo 1o dote of progress toward theso conditions.

1l.Integrated program of
teaching & research with
utilization by extension
services,

2. Graduates are employing
their knowlaxdge in agy,
developmant.

Outaide fiiarceing suppowin .

1. Univergity research 1 operating under a
capacity load. Major extension tie is with
Federal/State ertension service (ANCAR)
which has, as of Jlate, bezn suflfering from
perrepe Finsncial p:r‘olimm:.
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woees of 80%.

more than 50% of tho ’ ansr, vaegeayeh in
research at *the Collezs ’
(Ford,BNB,UNDE,qUDPNQ, |
DNOCS) .
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A, Statoement »f Programeivg (oo

Increase capaciivy to develoep and vtilize teshnical knowledge in regional

agriculture,

8. Will the ochicuement af i iy itodo of tha T
~ X qruen Y oman it oa nr
problem? Tita evide e, , nutiono

Yes. Project han provided a w»egource to pPOV5d~ th« means to the

solution of the myried of agricultural and agrlonltural related problems
of the Prazilian Northeant,
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