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University of Arizona
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l. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X}

B, LIST OF ACTIONS

USAID} AID/W

HOST

C. PROPOSED ACTION
COMPLETION DATE

ARDO
X

CONT.
X

Chief of Party to request Campus Coordinator to (1) ve-

rify maintenance allowance being applied to participants
for whom dormitory space is not available on campus and

(2) to review effect of implementation of reduced allow-
ance on Arizona/Ceard participants and recommend correc-
tive action to university officials who provided cost

Chief of Party to complete inventory of all equipment
issued under contract and ensure transfer documentation
Prepare list of commodities required through end of

Identify equipment requirements of the Agricultursl

info to I.I.E. Mar. 31, 1973
Submit complete participant documentation immediately Mar. 31, 1973

to University of Ceard is up to date. June 30, 1973
project and requisition same June 30, 1973

School and alternate sources of funding. Dec. 31, 1973

ereo

Co HEL I ANTHING REQUIWRES

E. DATE OF MISSION REVIEW

HEVISED ORC MW Duuop Dpup Dpno AGDPIO/T DPIO/C DPlO/PV beg 23, 1973

VG G MARAGILIG 1Y D NAML, LIGHIZD INITIALS AND DATE

Jumes J. Villalobos Wello Fllis

MISSION DIRLCTOR: TYPED NAME, SIGNED INITIALS AND DATE

PAR Trom: UFCe: Broga, Mouro Fé; Arizona: Smith, Price, Nel‘son, Fox; USAID: Albuquerque
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

A. INFUT OR ACTION AGENT 0. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVIN(

IETCITS - ouT. PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTOKY | SAT'SFACTORY |gyanping |[Low MLLIUM HIGH
AGENCY

1 2 K] 4 ki) a 7 1 3 i) 4 b

1. University of Arizona x X

3.

Comnent on key factors determining 1otin
The qua.liyty of Arizonn Technical assistance and project coordination is better than
has ever existed in the life of this project. Technicians are well-qualified,
understand and continually strive to achieve the project purpose, and work extremely
well with Brazilian counterparts. Corntractor has complied with terms of contract.

1 2 3 4 ] ] 7 1 2 3 4 8
4. PARTICIPANT TRAINING b 4 | I ! b4
Comment on key factors dotermining rating thmmzums m d Pemm
of train needs, have planned accordingly and carried ouc rather satisfactorily in
the past, particig:nt identification and documentation have suffered somewhat this
year due to reluctance to travel on the part of some and lack of Engl.iah 1 e capa~
city, on the of others. Documentation for Fy-73 neceds has not been submitted.

Previous problemsvhich English training have been overcome. Participant morale

in Tucson has been hurt by a reduction of USAID maintenance allowance from $24o "to $208
PET IOt o

1 2 3 4 1 ) 7 1 2 k]
5. COMMODITIES

Planning and exeention "5 this project element is carried out whfbesabh$fafbotorily.
Commodities are well used and are ordered on a planned basis. Fquipment needs thru

the end of project must be identified. Additional resources for future equipment needs
must be found by the university.

1 2 3 4 [ 7 } 2 3 4
0. PEHSONMNEL i SC
6. COOPERATING
COUNTRY
b. OTHER X X
Comment on key factors determining rating

Personnel of the Agronamy School fully understand and work to achieve project purpose.
USAID input is highly valued and is fully exploited. Problems with SUDENE bureaucracy
in obteining SUBIN funds for project continue. A possible future problem is that low

salaries for highly trained professors will result in the University's loss of valued

personnel. This is a problem not limited to Ceard. Agronomy School research is

strongly supported by contracts with many NE regional agencies and banks (Ford, BNB,
BNDE, SUDENE, DNOCS).
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(Se'o Nex;‘ }’aga for Cognments on Other Donors)
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. 7. Continvad: Comment on key factors determining rating of Other Donors

It has one full time techmician in aad
Brazilian logistical suppori. Coordination with UBAID project is good.
i1l. KEY OUTPUT INDICATORS ANE TARGETS
A. QUANTITATIVE INDICATORS — TA"WETS {Parcontage/Rate /Amount)
FOR MAJOK OUTPUTS PEATIVE [ — DCAUTP:‘ "TT;YEND evh_ | ey | FRGIEET
Faculty with Cradvate PLANNED | N3 15 5 6s
(AN R B
Degrees %EEE‘%“' b 14 e B
REPLANNED '2‘ . i'x_ 2 8 A8
Mo sc. W PLANNED 1 0 2 1 - h
ACTUAL 0 ' Caw
Established ARCECT | 1 N Ll
REPLANNED | * l 1 - P03
Field Research Progrems PLANNED | 15 o 2 7 - 24
Planned and Implemented ACTUAL Ter e T )
(funded by outside sources) |[FEREORM- | 19 0 Mo R
REPLANNED , | N 3 - 26
Phyeical Plant Constructed PLANNED 20 0 2 - - 22
(::BOf mj—;-dings)’ %Eéggkm 20 0
( L REPLANNED l‘ . 0 2 - 22
R N AL
B. QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTPUTS College publiocation Centro Regional de Pés-ire 4o em
Flano de Degcenvolvi-

nto (1972-1976), April, 1972, outline well thers prio-
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' IV. PROJECT PURPOSE
A. 1. Statement of purpose as currently enviaoged, 2, Same as in PROP? E] YES D NO

Creation of a capability at the U. of Ceard to 1) train students qualified for
careers in agriculture, to assist in supplying the develorzant necd of the region;
2) do btasic and applied research and provide graduate training and degree programs.

8. I. Cenditions which will exist when
above purpe se is cehieved, 2. Evidonco to date of progress toward these cc: Jitions,

1. Integrated program of teaching | Virtually all Adltime faculty ave involved in
& research with utilization by | recearch projects which currently total aver 110
extension services. (consolidated into 25 general lines of research)
compared with 53 in 1967. Fleld research ig being
undortaken by graduate students in agricultural
economics for completing their thesis requirements,

2. Graduates are employing their [A 1971 employment survey of graduates during the
knowledge in agr. & agr.developl period 1967-69 indicated that most alumni are cur-
ment. rently working in agricultursl. activities within

government, esp. extension.

3¢ kb degrec graduate students There are currently 24 full time students enrolled
enrolled during CY-73 (14 pree- | in the College's graduate agriculturel cconomics
sently enrolled plus 30 to erd program to be increased by 15 in Agr. Economics and
of CY 73). 15 in plant sciences in Mav. 73.

4. Outside financing supports more| External financing currently covers the cost of 87
than 507 .'of the recearch at of all research conducted by the College of Agricul-
the College (Ford, ENB, BNDE, | ture.

SUDENE, DNOCS).

V. PROGRAMMING GOAL

A. Statement of Programming Goal

Increasc capacity to develop and utilize technical knowledge in regional agriculture.

8. Will the achieven ent of the projoct purpose make a significant contribution to tho programming goal, given the magnitudo of the national
problem? Cite evidence.

Manpower trained to high levels of technical competence in agriculturel sciences is a
fundamental pre-requigite for raising farm lador productivity, reducing unit production
costs, increasing the value andded by farmers and obtain a surpius product - all of which
are necessary for permonently raising farm income under equilibrium conditions. Since
196k fifty-three gradunte degrees, including nine PhD's have been earned by the College's
fulltime faculty, which had doubled since 1967 - along with student enrollment. These
people arc assisting to break the technical constraints of production. Progress is
painfully slow, but positive results have been obtained in some arcas such as cotton,
tomatoes, cte. s






