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1. The attached information is submitted to amod or supplemut the orisi
nal PROP on this project which was mmitted -der refers aitgrn. 

20 This imterial was pcmparsd in iecife In coqjuinctios "wtha recat visit
by Hr. Arthur IHhs,. IA Rvaluat lm Offleer, and Is latm&d to provide
supplemntary Information regarding project trgt0t and rJy4s. It is
understood that with this information the M should be &Abject to promt 
approval.
 

3. As AID/W is awre, considerable attention has bern 3Lw in recent 
months to obtaining improwd contractor prformme. It mo appes tere
is som, basis for mpecting this performae to become better in the ner 
future. If this proves not to be the cases frthr mew of the project
and its timetable -Ad plan of action would, of Pomrse, be necemmey. 
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ob.0Jectiv of thi pject*teeor st
 
tui 	 heia-capaciv, of isiyof Cear4 ota tal fhiiv 

this hasinvolW~ nd shal tinuew, to (1)k*4lv ntprdza fa ~ 
s~ e e r c bSman toer u e e h n a red out,' (2) a o9r i 7EL reoraon toc-onvert from the traditioal ,'iiian"faculdad.' system ;to d Wmental. sYstem common ini U. -


lab~~atoy epansion9, and perhaps moat-difficult, (4) baitc at~iicag
 
lndga colW, (3)tbseencourahemen ofzplan 

en
t~tcocrn for and involvemnt in Northeast a ich Unier
 
t s~ityill be the org.poV"0Un	 tr 

~~iniui~acepab, evel Of Output to justify continued project invovemnt aon b th
y ~eope~t Unverstyofeardland the COB in, the' effort toaciegoalI 0a~projct f tis ype it isdifficult to quantify specific man o
cooperation necessary9 but Lnsif&r~ 
 ~It isposaibli th* foloi-Lng are offerd asmaofCtor,~sto project success whiich a.re largely controlld byr the host institution',,an~d
thus 	good output indicators: 
' 

1. Continued provision by the University of CearA selection commtteof accept-.able 	candidates for advance degree trafining. 
2, Satisfactory completion Of physical plant additions presently. ubdr construc.Aon With University funds. 

3o 	 Continued improvmzent in the ratior of full-timeg instructors Versus pttinue 	 instructors.
 

4, Expan~sion and imProvomsnt of presently adequate laboratory facilities as
amove 	 sophisticated graduatealevel instruction develops. 
S. Eventual assumtion by the University of CeA ofanengete7prin f 2 

theo developental costs at the Pentecost AgricultUral 3xperint 5ttip pr8tj
financcd half from University funds and half from8Um 2k~
 

Apparent froa the aboe Is. that the positive trend neesra-sceful projec cmlton Ct C~~plet, 	 *"O~~~rY to ensuresucs..........
as well aisblishied. Already iubasant"Ie ahievmnt-i
recorded'. anW on the basis of this ilctL4ity as Well asona-ingadp 4 twy
it is possible to spell Out Ln wcoetrs*attrtshepojtshld

by 1972,s compardtte prrjc baeerf'13 8 

dee
 

1, 	Undergraduate Course Offored 46 17 47 V 

2. 	S.~tudents Enrolled ~3 	 264 612 6-123, 	 Nuber of GrQiduates (annual) 58 	 ~ 140 44. 	Full-time Faculty V4 
3- :76 
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N'S. Sewma, on Vrauty 046- Pbo. Degree = ec"%1ty~ 0 407- Advauced DIgree rosrm 0 0 $ 

3/ The drop Ln courses offered from 46 to 32 was the result ofConsolidation of basic science courses. 

?J In 1966 the level of enrollurntlevel, m fixesd at the Mew optiumthus exj LnSthe asence of change in student an&raduate levels from 1970 to 19720
 
3/ Five additional PhoDove will complete training In 1973. 
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