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BETWEEN THE DEPARTMENT OF STATE. AGENCY FOR INTERNATIONAL DEVELOPMENT (AID)."
AN AGENCY OF THE GOVEINMENT OF THE UNITED STATES OF AMERICA, AND
IBAW and CONTAP

PO-DAR-a\ =)

AN AGENCY OF THE GOVERNMENT OF____BRAZIL
1) mm'a.,n'md Nn? mwh lhwmauy urﬂf h, 1. PROJECTY/ACTIVITY lz PAGE wb““
cerry cut % argfact in sceardance wit terms set forth Dull~ ),
hen‘:‘i’n and the u::t‘r.ns sczcl f“oﬂti lnlwy asnnm; ‘:nwm 2l2-1l 220-062.1 C
¥ heretc, as chuckad below: . AGRETHENT MO, 2, N cnzcimaL om
0.,‘)} IBAM - lopounttng HEVIBION MO

AN

"OJEC‘T DESCRIPTION FOREIGR CURRENCY

4. PROIECT/ACYIVITY TITLE

ENRO STANDARD PROVISIONS ARNER
STANDARD £CIA Al Py ’
W PROVISIONS ANREX PROVISIOHS AWYER Urban Water.and Sewer Systems
e This Profect Zgroemert is furitior subject to the terme Inprovement
of the fciloranz sgieeme betvoen the tro govarnnignts,
8t modGilisd end supslomenied:
~1 GENERAL AGREEMENT FOP DATC } J. PROJOCT DESCRIFTION AND SXPLANATION
. TECHNICAL COOFERATION 12/19/1990
ADTC fSo0 Anzex /1 ottached)
3 rEcaw R avate L oan | bate
et AGREEWENT 512-L-055 |'a. aip apraccmiaion syrsoL 7. AID ALLOTHENT SYNTOL
§73 =3 tezon Speciel Tech. j bare
\ Services Apreement | 5/30/1953
8. AT FINAYCING | PREVIOUS TOTAL INGREASK DECREASE TOTLLTO DATE
CONT [Clpociars [Jrocm aummey (A) (& () [
‘@;S_ {3} Total
'\\N&_
{b) Contract Services
DDOIF{ (¢! Commodities ;
. (&) Other Costs
9. COLRENMATING AGENZY s = ST Eae ¥ =ETie—
FIIARSING « DOLLAR et ety = =i e T e
EQUIVALZNT =2 == S et %
9'\?5 s1en= 1iCr 3.2 = S S e S e
\}j‘ L @ Tofl  cowrar hicrd 220.000,do NCr# 220.000,0:
Technizt and other '
(¢} Commuciities
{d) Other Costs

10, apRCIAL ewovimona (Uro LG2itt-nad Costhmudfon Sioets, ! Nacsssay)

11. DATY GF ORIGINAL AANITMINY

|_February 29, 1968

IR, DATR OF THIC REVICION |3. KS‘I’IIATIS PIKAL, CONTRISUTION OAYE

Decenber 31, 1969

14 rom YHE COOPERATING GOVERNMLRT OR AGENCY

SIGNATURE:

15, POR TIE AGENCY FOR INTERNATIONAL DEKVILOPUENT

SIGNATURR: BAYX;

JITLE;
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1. Project/Activity Na. SEZ OF Lhices
512-11-520-062.1 PAGEL Of_Lbuits
2. Agreement No. 3. m Originol or

IBAM - Accounting

Revision No. evmeman

AN AGENCY OF THE GOVERNMUERT OF
BRAZIL

P

3. Project/Activity Title

Urban Water and Sewer Systems
Improvement

S&o partes do presente Conve
nio o Conselho de Cooperag¥o Técni
ca da Alianga para ¢ Progresso =
{CONTAP), o Instituto Brasileiro -
de AdministragBio Municipel (IRAM)
e a Ag€ncia Norte-Americana para
o Desenvolvimento Internacional =«
(USAID/Brasil).

I.  SITUACAO ATUAL

Levantamento especial reali
z&edo pelo IBAM em cidedes brasilei
ras de temanho médio (50.000 hab.
aproximademente) evidenciou que
poucos municfpios possuiam condi-
¢bes de organizagBo para operer ,
em regime de auto-financlamento
os servigos de Hgua e esgbto.

Prefeitos e Vereadores de
192 municipalidades dos Estados do
sul e do centro do pafs discutiram
o protlema na 8érie de seminérios
efetuados em 1964 e manifestaram o
empenho de reccher assist@ncim téc
nica pera reorganizagiio dos setf-
res sdministrativos e financeiros
ligados aos seus servigos de abas
tecimento d'dgua, e com o objetivo
de se colocarem em condigBes de

obter empréstimos deatinados & im
plantaglo e expansfio do melhoramen

to.

The partles to this am2ement
are the Technical Cooperation Council
of the Alliance for Progress (CONTAP),
the Brazilian Institute of Municipal
Administration {(IBAM), end the United
States Agency for International
Development (USAID/Brazil).

I.  CURRENT SITUATION

A special survey carried out
by IBAM of Brazilian mediun-~size
cities (approximately 50,000
population) revealed that very few
municipalities have the organization
necessery to operalé peli-fustaining
water and sewer Bervices.

Mayors and Councilmen of 192
municipalities in southern and central
states of the country discussed the
problem at a series of seadnars held
in 1964 and shoved their willingnees
to receive technical assisgiance for
udministrative and financlal
reorganization of their wat2r supply
gervices, BO that they could quelify
for locn assistance to improve and
expand the services.

For the Cooperating Gevermnment cr Agoney Por she Agency fer intemational Davelepment

MONATURE: DATE:s

TITLE,

NIGNATURE:
TITLR
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PROJECT AGREEMENT
BETWEEN AID AND

IBAM AND CONTAP

1. Projoct/Activity No. )
512-11-520-062. 1 pace 3 oLl Poes

2. Agresmen? Ne. Iﬁ Qriginal or
IBAM - Aocounting Revision No. cmem

AN AGERCY OF THE GOVERNMENT OF
- BRAZIL

3 Project/Aciivity-Title

Urban Water and Sewer Systems
Improvement

Termo de acdrdo assinado no ano
seguinte proveu o IBAM de um fun-
do de empréatimo capaz de forne -
oer 08 Trecursos neoessirios  aos
levantamentos cadastrais e & atup
llzagao das tarifas de consumo =
d'g¢gua e, por conseguinte, habill
tar aquelas comunidades a oonsecu
¢ao do pretendido financiamento.

An agreement signed in the following
year provided IBAM with a loan fund
from which to supply the necessary
resources for oadastral surveys and
the up-dating of water rates and,
therefore, qualify those oommunities
for loan finaneing.

Novo convénio veio a ser oelebra A new agrecment was signed in

do em 1966 para a realizagao de
una s8érie de peis semindrios de
adminigtrageo visendo ao treina -
mento do pesscal de edministrageo
e & geréncia de servigos munioi -
pais d’3gua., Foram treinados 133
pessoas, representando 89 oida =
des, de 16 Estados, e preparado -
um manual s8bre administragao dos
pervigos d‘'dgua, para servir de
texto de referénocia e distiribuir,

I, FINALIDADE

fste convenio tem por finalida-
de:s

1. Planejar, praparar e publi-
oar dois mil (2,000) exemplares -
de um manual sdbre as normee que-
devem reger os setdres financei -

ros 6 oontibeis dos servigos muni

oipais de abasteoimento d'dgua. O

1966 to ocarry out a series of six
seminers on admlnistration for the
treining of administrative and
management personnel of municipal
water worke, One hundred and thirty
three persons were trained,
representing 89 cities of 16 states,
and a manual on Water Works Adminis-
tration was prepared for distribution
as a referonce text.

II. PURPOSE

The purpose of this agreement
is:

1, To plan, prepare and publish
two thousand lg_,@p_)_mns_ef a
manual on acocounting and finanocial
procedures for municipal water works.
This menual will have nsticnwide
distribution and will establish stande

For the Cooperoling Govemmen? or Agency

MENATURE: DATH:

Fer the Agency for lntemetienal Development

MENATUREK: DATE
nyLg

TITLE:
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1. Projact/Activity Nc. e
512-11-520-062-1 FiGE Ui Za7hsle

2. Agreement Ne. A g Qrigined or
TRAM - Aoco\mu,m: Revielar Ko, e

A AGENCY OF THE GOVERNMENT OF
BRAZIL

3. Pmject/Activity Title

Urban Water and Sewer Syntems
Inprovement

manual terd distridbuicéo nacional

e estebelecerd os padrdes de funci
onamento dos eervigos fioanceiros

e contébels de emprésas de abagte~-
cimento d‘'égua. As quatro segdea
bésicas do livro atender@o aos se
guintes sspectoe: (a) tarifas ;
(b) contes e cobranges (c) conta-
bilidade; e (d) plenejamento f£i
nanceirc e emupréstimos publicos.

2, Projetar, desenvolver e
epresenter um progreus de trelna -
mentc de cem (100) funeionéirios mu
nicipeis reaponséveis pelo eetor -
financeirc de cé€rea de segsenta -
(60) servigos d'dgue de munic{pioa
brasileiras.

3. Organizar ¢ roalizar um
programa de acompanhamento locel ,
com até 3 dies de duragio em coda
cidade, em aproximedamente 50 cida
des que eetiverem representedss -
nos Bemiuérios sbbre adninisiragéo
e finenciamento de servigoe de &
bastecimento d'égua reallizedos pe
lo IBAM em 1966/1957, azsim como -
fazer o acompanherento do trebalho
dos participantes dos neminarios =
cbjeto déste Comvénio.

operating procedures for account .ng
and financial activities of the water
supply agencicg8. 'The four baeic
sections of the book will cover the
following areus: (a) water rates;
(b) billing end collecting; (c)
acrounting; and (&) financial
planning and public loans.

2. To plaa, develop, and prerent
a training program of approximclely
one hundred (100) runicipal .
employees wvesponsible for the
finencial depsrtments of sixty (60)
Brezilian municipal water services.

3. To organize and carry out
a follow-up program, of up to
3-days durstion sech, at approximately
50 cities which were repreeernted at
the seminare op administration and man-
agemept of water supply servi.ces
held Ly IBAM in 1G56/1957, af well
88 a similar fellow-up progrer for
the participante of the seminars hzld
in accordence with this agreement.

For the Cospocating Guvernment or Ageucy

FIONATURK: DATR:

TITL M

For the Agoncy for lntarnatianel Duvelspment

BONATUNK:, DAT R
nyLe
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v PROJECT AGRKECMENT e Projoct/Activity Ne, Faci) oF Mracis
SETVEEN AID AND | = ¥ |
PROAG 2. Agresment No. a Origing! or
CORTAUATION | - ... IBAM and CONTAP I3 - Acoounting Revislen How momnes
{14 3. Preject/Aciivity Title
AN AGENCY OF THE GOYERNMENT OF
Urban Water and Sewer Byetems
aoiex A BRAZIL, Improvement
IIT. RESPONSADILIDADES III. RESPONSIBILITIES

A. O JRAM concorda em:

1. Coordensar, desenvol-
ver e publicar, durante og primei-
ros seif meses de duraglio do conve
nio, doiz mil (2.000) exemplares =
de um manual 8Obre og servigos fi
nanceiros e contébeis de sorvigos
de abagtecimento d'dgua, no qual
egerio apresentedos problemas reais
e suas #80lugles, fornecendo trezen
tos (300) exemplarez & USAID/Bra -
81l para distribuigio &e agéncies
de cooperagéo.

2. Respongabilizar-ge -
pela organizagdv, coordenagdo, U
rervisiio e direglo de uma série de
quatro (4) seminérioz sbbre Admi -
nistragéo financeira e contdbil de
servigoe municipals de ebadvecimen
to d'dgua, para sproximadainente -
cem (100) servidoree municipais de
cérea de essente (60) municipios
bragilelros,

3. Contreatar e superin-
tender os servigos de especlialistas
incumbidos do acompanhemento 4o -
trabalho dos participantes dos se-
minarioe em suag cildades de origem,
assistindo-os na implantagdo e no
desenvolvimento dos getOres finon-
celiros e contébeis dos servigos de
aebagtecimento d'4zua & Bew cargo.

A. IBAM agreeg to:

1. Coordinate, develop,
and publish, within the first six
months of the agreement, two thousand
(2,000) copies of a maoual on
accounting and financlal proceduxres
for water works, which will describe
actual problems and their solution;
three mundred (30C) copies will be
transmitted to USAID/Brazil for
distrivution to cooperating e&gencles.

2. Be responsible for the
organization, coordination, zupervislon,
and managenment of a series of four
(k) seminare on financial and
accounting edministration of municipsal
wvatexr works, for spproximately
one hundred (100) municipal employees
of about sixty (60) Brazilian
runicipalities.

%. Contract and supervise
the work of epeclelists who will
follow-up on the work of the seminar
participants at thelr cilties of
origin, assisting them in the establish-
ment and development of the financial
and accounting deportments of the
vater worke under their superviasion.

CATE:

For the Cosperating Govemment sr Agency Por the Agenty fer latemstions! Development
MGNATURK: DATR: MANATURR
TITLE: nrLm
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e di pm.-ml:ﬁsﬁml 512-11:5&*062-1 AT G 1‘ .
PROAGC 2. Agresmoent No. 3 m Orfginel ar
COHTINUVATION | ~ IBA™ and CONT/P o | TBAY - Accountirg Re71310% N0, emeemer,
meey . 2. Prejoct/Activity Title
AN AGEXCY ,°' THE GOVERNRIRT OF Urbtan Water and Bewver Systemn
awiex A BRALTT, Improvenent

4. 8elecionar e recru -
tar o8 candidatos aos semindrios ,
em consulta com a USAID/Brasil.

5. Conduzir oe semind -
rios de acérdo com o plano de tra-
belho e orgamento, epensos &o pre-
oente como Anexo B.

6. Responsabilizar-se -
pele contratajdo doz professbrec e
téenicos eiprezedocs no programs  ,
pela diregéo e Rupervisfio dos eeml
nérice e por t8den a8 outras provi
déncies de ordem esduinistrativa - ng
cessirlae & efetivagBo d€ste ecdr-
do.

T Organizer, coordenarn
dirigir e sdminietrer o progrema -
de acompanhsipento local, com até
3 digp de darazde em cade cidade ,

w 2210 menos 50 cidedes gque esti-
versy reprofntaces nod gepindrios
8Gbre adminies xaqﬁo e fipanciamen-
to de servigus de ebusteciwento 4'
fgue - ¢ realizu-lo dentro de um
perfiodo de 8 memes. Selecionar 08
engenheiros consultores que reali-
zerio o programe de acompanhamento
a designar wn técnico ds equipe do
IBAM que seri responsével pela co
ordenagfio do progrsma.

L. Recruit ani selact

« the candidates for the seminars

wvith the counsel of USAIN/Brazil,

5. Conduct th> seminars
in accordance with the budget and
wecrk plan conteined herein as
Annex B.

6. Be responsible for

contracting the services of prefesgors

and technicians for the vrogram;
managementc and supervizior of the
eeminors; and for ell othar
edministrative grrangem=2ts necesesry
for the effective execution of thie
agreement.

T- Organize, coordinate,

direct, and edministrate the follow-up

progrem, with & stay at sach city or
up to 3 dayg, at, at lem:t 50 citier
which porsicipated inn tk2 seninera

cn adminizviction and mEacganent of

vater works - cerrying ouc JULS Drogras

Jelset the
carry

in a 8-month period.
consultent engilneers who will
out the follow-up progreém and

designeie e technicien of IBAM's atufl

whth wili be respsonegible for the
coordination of the progzrom.

Fer the Cospwating Govarmment or Agency

Fac the Agoncy for lntensticaa! Development

NANATURK: AT, NeMATURE:, DATE: .
TITL K¢ TITL ¥
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PROJECT AGREEMENT

1. Projoct/Activiiy o,

Far L of AlraGe:
FRUUIOF LIVAGEL

512-11-520-062.1

SETWEEN AID AND
TBAW and CONTAP

2. Agrasment No.

k8 @ Original or
Rovislen Nov aweuss

MM - Acoountisg

"AM AGEXCY OF THE GOVERNMENT OF
BRAZTL

8. Projoct/Activity Title

Urban Vater and Sever Syctems
Tuprovement

8. Responder pele eplisx
caglio des importéncies fornecidas
palo CONTAP.

9. Eoviar ao Banco Cen-
tral de Repiblica, dentro de 120
dias apés o recebimento de cada --
parcels de importéncie total pre -
vista, todos os documentos e con -
rovantes da aplicaoglo das quantiae
recebidas, de modo a permitir eo
Banco o cumprimento do que determi
na o artige 3, Pardgrafo Unico, do
Decreio n? 56.979 de 19 de outubro
de 1965.

16. Apresentar, dentro
de sessenta (67) dias apds & con -
clusdo do Wltimo seminério, relatd
rio circunstencisdo de realizagio
do programsa.

B. O CONTAP concorda em:

l. Yornecer @o JBAM -~
N¢r§ 220.000,00 (duzentos e vinte
mil cruzeiros novoz) psra execundlo
dos progzremss eatabelecidos neete
convénlo. Ests import@ncie serd -
empreada:

€. Be responsibie for
the utilization of the funds made
available by CONTAP.

9. Submit to the Central
Pank of the Republlic, within 120
days followlng receipt of each
installment of the total emount
provided, all documents snd receipis
on the use of the funds, to enable
the Bank to carry out the provisions
set forth in erticle 3, Sole Peragraph,
of Decree 56,979 of Qctober 1, 1965.

10. Submit, within sixty
(60) days after the termination of
the last gepminar, a complete report
on the sccomplislments ¢ the progream.

B. CONTAF agreeg +o!

1. Provide to IBAM
NCr§ 220,000.00 (two hundred and twenty
thousand new cruzeiros) for cerrying
out the program detsecribed in this
ggreement. This omount -rill be used
for:

For the Casparating Geverament or Agoncy

Feor tho Ageney for Intatnationn! Development

HONATURE: DATE SGNATUREY OATRS
TITL L IV M -
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ANNEX A

HOJECT AGRCEMENT
LETVEER AID AND

TRAV and CONTLF

AN AGENRCY OF TH& GOVERNMENT OF
BRAZIL

I3, Project/Activity Titte

. Project/A ) )
1. Project/Activity No FAGE_P;_OF.’_-_:L FOGEL
‘ -1l 2.1 :
2. Agrecmant No. A ﬁonmd or
T - Aocounting Revision No, e

Urban Water and Bewer Eystems
Improvement

a) HNa preparaglio @ publicaqllc da
mam:ai de mrencm, .

b) No planejemento dos seminérios,
despesas de viagens e despeeas con
os profassBres e participantes; e

c) Nas despeses com & administra-
gdo do progrzma e outras depesas e
ventusis necessfries A realizagio
dos eeminérios.

2. Psagar, ao IEAM, por
ocesifio de assinatura déste acbrdo,
como adiantapento, a importéncie -
de NCr& 30.000,00 (trinta mil cru
zelroe novos), que serd depositeda
em conic especinl, para aesepgurar
a execug¥o dos trés primeiros me
ses de operagio.

Outros adiantamentosz, até o
total final de KCr$ 220.000,00 (du

serdo fornecidos ao IBAM em datas
oportunsmente acertades e apés a
apresentagBo e aprovagfc de relatd
rios que incluirdo: aze.) ccmprova-
glio de aplicag@io das importéncilas
adiantedus; &(b) ‘. magBes sbbre
o desenvolvimentc av  “grama; (c)
alteragéo nos custos . .Iimados; e
(8) aplicagBio previstu para os adi
antamentos solicitados.

zentos e vinve mil eruzelros novvi)

a) Preparation end publishin; of the
relference manual; -

b) Planning of seminars, trip expenses,
and expenses of professors .nd
participents; and

c) Expenses related to the
administration of tle program, and
other expenses which may arise in
connection with the seminars.

2. Provide to IBAM, when
this agreement is signed, as an
advance, the smount of NCr$ 30.000,00
(thirty thouesaend new cruzeiros) which
will be deposited in a special account,
to finance the first threc months of
operation.

Other releases, up to the total
of NCrg 220 thousand will be mede to
IBAM on dates to be agreed upon and
after presentation and approval of
reports that will include: ()
utilization of the amounts released;
(b) informatisa on the development
of the program; (c) changes in
estimated coste; and (d) projected
use of the funds requested.

For the Coopsreting Govemment or Agency

EONAVURIo DATEten
TITLR:

For the Agency for Intemnctione! Development

SIGRATURK: DATE)
TITLE:
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SETWEEN AID AXD L 512-11-520-062.1 =
3. Agresment Ne. 3 [ Origtnet or

AN AGENCY OF THE GOVERNMENT OF
: BRAZIL

3. Peolect/Activity Title

Urban Water and Bewer Bystems
Improvement

C. & USAIDZBraEil concorda

em:

l. Cooperar, através de
sue Divis#io de Avarctecimento d'4
gua e Saneamento, com o IBAM na e
xecuglo déste programe.

2. Assistir, através de
téenicos ¢ consuliores especlais ,
dentro de suas disponibilidades de
verbas e pessoal, a execuglio déste
programa de treinamento.

Iv. DISFOSIZUES GERAIS

A. A liberaghio dos fundos -
do CONTAP e & apresentagao doz do
cumentog relacionedos com £ete pro
Jeto obédecerfio b Reeoluszdo n? 5,
de 2 de outubro de 1;66 e demais
regulamentos e instrugles que por
ventura venham a ser baixedos pelo
CONTAP.

¢, _USAID/Brazil agrees to:

l. Cooperate, through its
Water Bupply and Banitaetior Division,
with IBAM in the execution of this
program.

2. Provide special
technicians and consultants, subject
to the availability of funde and
personnel, to assist in the execution
of this training program.

IV. QENERAL

A. The release of CONTAP
funds and presentation of documenttition
relating to this project will be made
in accordance with Resolution N? 5
of October 20, 1966 and such other
regulations and instructions which
may from time to time be issued by
CONTAP.

Fer the Cooperating Govermment er Agency

SIGNATURK: DATR:

For tho Agency fer Intemational Development

BIONATURK DAYRS
nres

TITLR:
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PROJECT AGRESMENT Y. Projuct/Activity No. £100rLl eacEs
oo uoEN 512.11-520-062.1 pacEldorlirase:

2. Agresment Ne. 3 @ Orlginel or
IBAM AND CONTAP IBAM - Accounting Reviston No. ememe

AN AGENCY OF THE GOVERNMENT OF
BRAZIL

3. Project/Activity Title
Urban Water and Sewer Systems
Improvement

B. As verbas postas & dispo
sic¥o do IBAM pelo CONTAP serd&o de
positadas em conta especial e con
tabilizadas em separado.

C. Embora o Banco Centrel -
decempenhe as principais fungles -
de auditoria, as respectivas cléu-
#ulas do Conveénio sdbre Emprdstimo
-Frogreme, que sHo as fontea dos
recursos o CONTAP, asseguram b
AID o direito de verificer & utili
zag#o adequada des verbas forneci~
des por meio d€nte instrumento.

D. 5e o CONTAP ou a USAID
determinar que qualquer das verbas
fconecidas pelo CONTAP nos t&rmos

déste convénio ndo estfio sendo em

pregzades apropriadomente para &8
finalidades sutorizadas por &ste
instrumento, o IBAM, mediente soli
citesdlo, reembolsard imediatemente
o COVTAP pelee quantias de quals -
quer despesas Julgedas néo apropr1
adas ou pela violaglo dos t&rmos e
condigBes do presenie convénio.

E. As partes Dbrasileiras
déste convénio enviderdo os malho-
res esforgos para dar publicidade
a0 andemento e realizagBes d€ste

B. The funde made avai.able
to IBAM by CONTAP will be deposited
in a special account and accounted
for separately.

C. Although tle Centrel Bank
willl exercise primary audit
responsibilities, sppropricte sectione
of the Program Loan Agrecments, which
are sourceg of CONTAP funds, provide
that AID shall have the right to
verify the proper utilization of
the funds provided herein.

D. If CONTAP,. or USAID determine
that any ol the funds provided by
CONTAP under this agreement are not
being properly ueed for the purposes
authorized herein, IBAl, upon
request, will reimburse immediately
CONTAP for the amounts of any
expenditures deemed improper or in
violation of the terms and conditions
of this &greement.

E. The Brazilien parties to
this agreement will make every effort
to publicize the progrees and
accomplislments of this project through

For the Cooperating Government or Agency
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dio e outros meios de difusfio, 1 ¢ learly identifying 1t as part of
dentificando-o especificamente co the Alliance for Progresd.
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F. IEste convénio entrard em F. This agreement will become
vigor ne data da dliima assinatiia effective on the date of the last
ebaixo e permanecerd em efeito até signature helow and will remain in
3% de dezembro de 1959 ceso n#o te effect until December 31, 1969 unless
nhe sido modificedo cu eancelado modified or cancelled prior to that

antes daguela data. dete.

it Lot ot o

{
Tretituto Brasileird de 'ﬁ-min.niﬂtrg_ Deputy Assistant Director for Technical
glio Municipal Cooperation, USATD/Brazil
QU

Consclho de Coopéraszao Técnica da
Alianga pare o Progresso
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AN AGENCY OF THE GOYERNAENT OF Urban Water and Sewer Systeus
Jr—. BRAZIL
Improvement
WORK PLAN

PLANO DE TRABALEQ

l., O Instituto Brasileiro de -
Administragao Muniocipsl (IBAM),
planejard, promoverd, coordena-
vd o apresentard{ ums série de 4
(quatro) semindrios, dois a se-
rem realigados fore do Rio de -
Janeiro, sobre Contabilidade e
Administrageo PFinanceira, de a-
bastecimentos municipais do 4-.-

gua.

2, A primeira fase do traba =~
120, que serd iniciada imediata
monte apés & assinatura do Con-~
vénio, oompreenderf{ a prepara -
¢ao do Manual de referenoia que
sorvird como texto basioco pars

0s oursos, O Manual terd qua -
tro partess

_a) bages %écniocas pera a fixa
gao de tarifasg

b) langamento e cobranga das
tarifass

c) oontabilidede;

d) planejamento financeiro e
dfvida pidblioa.

1. The Instituto Brasileiro de
Administracao Muniocipel (IBAM) will
plan, promote, coordinate and
present a series of 4 seminars (two
of them to be held ouiside of Rio

de Janeiro) on icoounting and
Finanocial Administration of munioipal
water supply systems.

2, The first phase of the work, which
will start after the Agreeansent is
signed, will involve preparation of

a8 Reference Mznual whioh will serve

as the basio textbook for the ocourses,
The Manual will be divided into

four parts:

a) teohnical bases for computation
of rates;

b) billing and colleotion;

N

o) aocounting;

d) financial planning and pubiio
debt,
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| uBad - locountu ¥ Raviclon No. wwuen.

3. P'elecOIAc"vily Title

Urben Water and Scwer Systems
Improvement

3. Inicielmsate, scré impresae 1
mo edig@o preliminar, mimeografada,
pera aer usade durante os cursos .
Lc revistes sugeridss pelo uso a»
manual ecrdl introduzidas na edi -
gilo definitiva do qual serdo im -
precsos, tipopraficamente, 2,000
(éois mil) exemplares.

. Conclufda a edig8o preliminar
do menual inicicremos a série de
quatro curtss que obedecer@o a uma
nmetodologie que dard aos pesfmos ca
réter erineatemernte préatico.

5. Ceds curso terd a dursglo de
40 (quorente) diee e & participa =
glo de &5 (vinte e cinco) alunos ,
recrutador entre funcionérios muni
clipals.

6. 013 participantes receverZo, du
rante o curso, une bOlea de estu -
doz, e pr deepesac com © transpor-
te dus alunes de sua cidade eo lo
cel do curedo e vice~verea cqrreréo
por conta de suee Prefeituras.

7. O programa prevé@ a rezlizegdo

de dcis cursos nc Rio de Janeiro e
esta séric constituird a primeira

etapa. 08 outros dois cursos 8e
rédo reelizados em duss outras cida
des, posclvelmente em S¥o Paulo e
em Curitibea.

3. The Tirst edition will be
mimecographed for use in claes.
Revisions sugpested by those who use
thz manuel will be introduced in the
final edition, of which 2,000 copies
will be printed.

L. Once the preliminary edition of the
manugl is completed, we will start a
series of four courses besed on
predominently practical training.

5. Each course will last 40 days for

25 students drawn from &mong

wuniecipal employees who will participate
in the treiuing program.

6. During the course, participents
will receive a scholarship and
alluwence to cover transportation to/
from egchool provided by the
mnicipalities.

T.- The program calls for two courses
in Rio de Jeneiro; this series will
constitute the first phase. The
other two courses will be offered in
two other cities, possibly Sto Paulo
end Curitibe.
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2. Agrosmaent No. 3 m Origino! or
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6N AGEWCY OF THE GOVERNMENT OF
BRAZIL

3. Project/Activity Title

Urban wWater and Sewer Systems
Inprovement

8. 0 treinomento serd  campletado
con um programa de acompanhamento

dos trabalhos de implantagfo das re

formas financelras que 08 ex-parti-
cipantes dos semindérios estiverem -
realizando a {im de assisti-loe in
loco na solugdo de problemas concre
Toa. Esse acompanhamento abrangersa
cérca de 50 (cingquenta) cidades que
tenhsm participado dos cursos e s8¢
rd feito por técnicos especiglmente
gualificados para a terefa.

9. Adicionalmente, outro 8ervigo
contibuado deveré& ser proporcionedo

pare sjudar na implantagéo de refor
mas administrativas preconlizadas du

rante os seis semindrios que foram
realizedos de setembro de 1966 e
maio de 1967. 05 semlndrios versa-
ram 8obre "Administragdo de Abaste-
cimento de Agua". Aesist€ncia, in
loco, para solugdo de problemas ad
ministrativoe serd fornecida a cer
ca de 50 cidadea que participarem
dos semindrios.

10. Uma associegiio continua seréd
mantida com a Diviséio de Abasteecl -

8. Training will be complcted with &
program designed to orient the students
in the implantation of {inancial
reforme being carried out by students
who have participated ip seminarg in
order to provide them with on-the-spot
aBslstance on actual problems.

This program will cover about 50 cities
which have participated in the courses
and will be carried out by technicians
specifically quelified for the job.

9. In eddition, another continuing
service will be offered tc help in
the introduction of administrative
reforms proposed during the six
seninars held in September 1966 and
May 1967. These seminars dealt with
"Administration of Water Supply
Systems". On-the-spot mssistance for
solution of adminietrative problems
will be provided to appcoximetely
50 cities whiclk have participated in
the seminars.

10. A continuing association will be
mainteined with the USAID/Brazil

mento de gua e Saneamentc da USAID/ Water Supply and Sanitation Division.

Brasil.

For ths Coopercting Government er Agency For the Agency fer Intemelienal Develepmeat
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PROAG 2. Agresment No. mglnd or
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S{EET 3. Project/Activity Thiie
AN AGENCY OF THE GOVERMMENT OF
. © . BRAZIL : Urban Veter and Sewer Systems
ANRER ... Improvement
TLLUSTRATIVE SWUARY BUDGET PLAN
First
Total Quarter
1. Personal Service8 .eceocsccccasss liCr% 7‘*,000 NCI‘$ 213')000
2- TraV’einn..‘..u..-.-."....:...'-..-..--....-. ) 65’%0 E, -
3, Transportation of Materiel «e..o. . 200 -
,4- Communicabionﬂ aon--co-.'--ooocsun ‘3,000 . 1 -
5. Rent; Light and Water ecceceescss ) - : -
SO
6- Printing and Binding ssesntsosens e - - '1h,600 .i l’m
7- Contrl‘actua:L Services «essscrcecnse o 5h,mo ; -
{ . '
‘8. I4ﬂ";erial T 00 0PSB I LI RE SO OVPPOEOPLEDNTS DSOS 3,000 : 3’000
9‘ Eq’lil*nent....I.l.’lil.........-’. ‘ h .‘ T 'i -
10. M.iscellaneouﬂ l...lal‘l...lll..lll ‘ 25,000 ? 2,w0
.. ot
|l Syt
NCrd 220,000 - |  HNCr: 30,000
XSRS T ’ RN ERELR
For tha Coope:ating Government or Agency For ths Agency for Intermnational Development
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