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atTW!IH AID AND 

!BAM AIID CONTAP 

AN AGENCY 0' THE CiOVERHIotEHT 0' 

. BRAZIL 

S~o partes do preaente Conv€ 
n10 0 Conaelho de Cooper~fto T~cnI 
ca da Alian~a para 0 Progresso -
(COl'lTAP) , 0 InoUtuto B::"asileiro -
de Admlnistr~fio Municipal (IBM!) 
e a AGgDc1a Norte-Americana pnra 
° Desenvolvimento Internacional -
(USAID/Braall) • 

I. 

Levantamento especial rea11 
zado pelo !BAllI em cide.dcs braaile r 
raa de tamanho medio (50.000 hab7 
aprox:llnadGmente) evidenclou que 
poucos mUDicipios possuiom cond1-
<tOeD de organ1zaq~0 para operar , 
em regime de auto-financ1ameD~0 , 
013 ser\rivos d'3 aGUa e esg6to. 

Prefe1toB e Vcreadores de 
192 mun1cipalidades dos EStad06 do 
sul e do centro do pals discutiram 
o protleca nn aerie de seminrir10s 
efetuadoe em 1964 e maniteatarom 0 
empenho de reccber 8ss1atencia tdc 
nica para reorganiz~ao doe 8et6~ 
res administrativos e f1nanceiros 
11gadoB aos seus serviQos de aba! 
tecimento d'~a; e com oobJetivo 
de se colocarem em condiQees de 
obter emp~st1mos dest1nados a 1m 
plant~110 e expansfto do melhorame~ 
to. 

for tho COOP IT"'", Cc,"",ment ", AtoI\CY 

1I0MATU"EI ________ OAT ....... __ 

TITLI:. 

512·11-520 ..062.1 
2. At_tNo. 

IBAM • Account1n6 
3. Prot.c,/Actl"'1y Tltl. 

PAvE'=' 0': Ih.vl::~ - ....,. 
3. fXJ O,I"lnol Of' 

RewlllOIl No. _ 

Urban Water and Sever Systems 
Improvement 

The pa.rtieD to this ~l··Jement 
are the Technical Cooperat10n Council 
of the All1ance for Progresl3 (CorITAP) J 

the Brazilian Institute of Municipal 
Administration (IBAf.1), and the United 
States Agency for International 
Development (USAm/Brazll). 

I. CURRElf.r SrruATION 

A ~pecial survey carried out 
by IMM of Drazllian medium-size 
cities (approximately 50,000 
populat10n) revealed that very few 
municipalities hmre the organization 
necess&ry' to operateJ.ell'.!"~;;iltt.§J_nriig 
water and sewer services. 

Mayors and Councilmen of 192 
municipalities in southern and central 
stateB of the country diocu<.ised the 
problem at a. series of ae:J;inar8 held 
in 1964 and shoved their · .... illingnese 
to rece1ve technical aBsj.stance for 
&dmin1strnt1ve and finnncial 
reorganization of their wat':or supply 
services, so that they could. qu&l1fy 
for loan ass1stance to improve and 
expand the services. 

Pot tho "Olley .., latematlmal De .......... t 
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PROJECT AGREEMENT 1. Proloct/Actlylty No. 
PAGE:.:i oFll PI.GE:a 

IIT1fIIN AID AND 
512-11-520-06201 

2. At_tN .. 3. ~ O,'.ln~ 0' 

IBIJ.! AND CON TAP IBAM - Aocounting R..,,,,." No. _ 
a. Pretect/AcIlYJtr:;TUI. 

AM AGfMCY 0' tH! GOVEr.tC"!MT 0 .. Urban Water and Stnrer S1s t ems . BRA.ZIL 

Tirmo de .oordo asslnado no ano 
seguinte proveu ° IBAM de um tun
do de empreatimo oapaz de forne -
oer os reoursos neoessarios aos 
levantamentos oadaetrais e a atun 
li~a9ao dae tarifas de oonsumo = 
dOngua e, p~r oonaeguinte, habl1i 
tar aquelao oomunidades a oonsecu 
9&0 do pretsndido fin~~oiamentoD-

Novo convenl0 veio a eer oelebra 
do em 1966 para a realizB9ao de
uma s&rie de seie seminarios de 
administra9&O vis2ndo ao treina ~ 
mento do pessoal de adminlstra9ao 
e a gel'enoia de serviyoo munioi -
pais dVl!tguao Foram treinados 133 
pessoas, representando 89 oida -
des, de 16 Estadoe, e preparado -
um manual sabre aruninistray&o dOB 
aerY'i90B d Qagua, para aervir de 
texto de referenoia e distribuir. 

IIo FI!oTALIDADE 

~~te oonvinio tam por finalida~ 
del 

10 Plane jar, pre:parar e publi
oar dois mil (2,000) exemplares -
de um manual sabre ae normae que
devem reger OB setores finanoei -
ros e oontabeis dos servl90. muni 
oipai8 de abasteoimento dDagua. 0 

Improvement 

An agreement signed in the followlnB 
year provided IBAJ..f wi th a loan fund 
from whioh to supply the neoessary 
resouroes for oadastral surveys and 
the up-dating of water rates and, 
therefore, qualify those oommunities 
for loan finanoing. 

A new agreement was signed in 
1966 to oarry out a series of six 

• r----. 
se~nars on administration for the 
training of administrativs and 
managemont personnal of munioipal 
water workED One hundred and thirty 
three persons were trained, 
representing 89 oities of 16 states, 
and a manual on Via ter Works Admini. 
trE.tion was prepared for distribution 
as a referenoe text o 

IIo PURPOSE 

The purpose of this agreement 
1s. 

10 To p1an~prepare and publish 
two thousand L2 ,000) cop1 eo; ~f a 
manual on aooounting and financial 
prooedures for munioipal water works. 
This manual will have naUonwide 
distribution and wl11 establish staude: 
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.,. ... ATU .. R' ________ DATIlI__ ... NATU" •• ___________ DAT •• __ _ 

TITLIII "TL." 



:I~I.I .. ' "-I:;-;-,---r'-Ol'-:I~-J-E-'·-i--l.C-r.-~-\!:-"; -~"~-"-T--------.--------......... -----.. -
.u '" n iO~O:;I f',:.CEj. u: llr'I.I>['~ 

AIT_IIN AID AND ~-..-. __ ~..r-.-... ..... .;;.....;;..._--+-=:::---_--
PR(\AG 1. AgrMlllm N.. 3. rA O'I~lnal ,. 

C"H'''~UAl i .. U ~!,_.!~_.!=~"P ... ___ ._ l--.lBJ.J1:L.:. ~aCOWltl~ Rnhlo.., t.!o. -. 
IH!!T 3. PrallCt/Adlwftr ,.th 

MOIII --!:.. 
M AGEICCY 0' 1M!! GOvtRMII!MT 0' 

I>RAZn. 
Urban water and Sewer SylJt~m8 
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-------~-----------------------------~---------------------------------. 
manual terd d:lltrlbui~ao nadona!. 
e eltabelecert os ~8 de tunc! 
on~nto dOl serviQos f1nDDcelros 
e cont6-~i9 de empres8s de abaote
c1mento d 'QcuPlo As quatro .e~oo8 
btitlicBi do livro atenderBo aos se" 
6ll1ntes OJ!pectoe: (a) tarlfas ; 
(b) contes e cobran~&9 (c) conto.
bilidadej e Cd) plenejomento t! 
nanceiro e erupl~at1moa pUblicoe. 

2. Projetar, deeeDyolver e 
apreaenter urn proBr~a de treina N 

mente de c..-em (100) i'unciontirj.oa III!! 
nicipeis reaponsaveis pelo ~etor -
flnance1~c de cercs ue sega~ntB 
(60) lerviqos dldgua de munlc!pios 
bra.aileiras • 

3. O:r.B811l::.ar e roalizar um 
programs de acompanhamento local , 
com at{~ 3 dies de durru;:iio em coda. 
c1dade, em aprox1madamente 50 clda 
des que cetlverem rcpr'eee~t,fld8f! -
DOS semt::d:..rJ.olJ ao1>re ruln:tniBtl'HQ8.o 
e fin&nci~nto de Belvi~o~ de ! 
bsstecimento d lil{~u!! l'cn1i2.f'.dos ~ 
10 IBAM em 1966/1957. Maim como :
fa~r 0 acompanhcrnento do trebnlho 
dOI7 part1cipantes dOD neminarios -
~bjeto de8te CODv~Dl0. 

IIONATUIlD, ________ DAT ... ,I-. __ 

TIT ••• ' 

operat1n6 procedurei for account. ·.ng 
and f1nancial actlvitie& of tl~ water 
supply aaenc1ca. l'~ four bai'ie 
sectloDS of the book will cover the 
follOW'ing areas: (a) vate!' rates; 
(b) billinG and collectiDg; (c) 
acr:olmUngi and (6) financial 
plannJ.ng and public loans. 

2. To plan, develop, ~j preFent 
a training program of npproximntely 
one hundred (100) rrunicipo.l " 
ewployees l'esponsib Ie for the 
financial departments of &ixt~{ (60) 
Brazilian mun1cipal water aerid ceq. 

3. To oreani ze and carr:,.r out 
a follOl1-UP program, of. up to 
3-days duretion each, at apprc1j:1nmtely 
50 eitie8 llhich were repreaen'li(;u at 
the l3emino)"s on e.dminifltratiou fJi'lrll!Vl!:l= 
~ of ,rater fiuppl~r rlerl':.CcP. 

hela. 'by lB.l\I\~ in 1966/1967, e£ ,,-ell 
as a s1ml1r~ follo~-up program for 
the participontEi 01' the semin':U'D held 
in accordance 'With this agreetlent. 

~."ATU""' ______________________ DA~" ____ _ 
T1TL 1:. 
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IU. nESPOllSADILIDADES 

A. o !BAM eoncorda em: -
1. Coordenar, dcsenvol

ver e publlca.r~ dursnte oe primel
roo aeis maaa de durS/(ilo do cony! 
nio, doi! mil (2.000) exemplares -
de um manual BObre oe aervigoa tl 
nBDce1roB e eontebe11 do SOrv1Q08 
do abas·~ec1mento d l6gua, no qual 
eerao apresentndoe problemas reail 
e mas eoluQoos, tOn1Gcendo treze~ 
tOB (300) exemplnrcs ~ USAlD/Bra -
811 para di:ltribuiQM 1-.8 ag6Dcia8 
de cooperaqfio. 

2. ReGponiabilizar-s8-
pela organizaq~, eoordenB.Qoo, .fl1!. 
perv1eao e dire~ao de uma s~rie de 
quatro (4) eem1nm-1o!l e6brc Adm1 -
ni~traQao f1nanceira e cODt~b11 de 
aervictoe municipn1s de e.ba,]~iiec1me[ 

to d'SguB, para aproxtmud~nte -
cern (100) servj.dores municipais de 
cSl'ca de seaeent6. (60) mun:tc1pioi 
hrnsile1roa, 

.3. Contratar 0 superln
tender os aerviQos de eapeclal1stas 
1ncumb1dol do acompBnham~nto do -
trabalho doe part1cipactea dOl se
minarios em 8UU eidades de origem, 
ass1atindo-08 na 1mplant~ao e no 
desoDvolvimento dos eot6rca f1non
ce1ros e cont4bei8 d08 !crvlQoa de 
abaatec1mento .d ''aua a Ie'..l cc.rgo. 

.ClNATUft .. ________ .A ..... r.-__ 

TITLE, 

2. At ........ NI. 1. g Orta'n_1 III' 

IBl'l·1 - j~.ln'. _____ R_."~I_.wt_~~o.;.....o=_ 
a. ""ect/Actl".~ TItle 

Urban water and Sewer Syetema 
Improvement 

III. RESPOllSIDJLrrmS 

A. ~ agrees to: 

1. Coorcl1nate.., develop, 
and publish, within the :first six 
months of the agreement, two thouaand 
(2,000) copies of a manual on 
accounting and financial procedures 
for water works, which vill de8cribe 
actual proble~ and their 60lut10nj 
three hundred (;00) copies will be 
transmitted to USAlD/Braz11 for 
distribution to cooperating acencies. 

2. Be reeponslble for the 
organization, coordination, supervision, 
and management of a seriE!3 of four 
(4) seminars on financial and 
account:f.ug adm1nistration of municipal 
vater works, for approximately 
one hundred (100) municipal eCJployees 
ot about sixty (60) Brazilian 
Illunicipalities. 

,. Contl'act and supervise 
the work ofspecie.llsts uho Hill 
tollow-up on the work of the leminar 
partic1panta at the1r cit1es or 
origin,. MSisting them in the establish w 

ment and development of the tinancial 
and accounting dGpurtmenJIiB of the 
water work. under their supervision. 

..MATUIII.I_, __________ r.~T.' __ 
TIT" •• 
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4. 6eleclonar e recru -
tor 0. ClUldidatoa 80S 8Cmlnuloa , 
em coneul t3. com a USAm/Bra.ailo 

5. Conduzir OS semln4 -
rioa de acgl'tlo com 0 plano de tra
be.lho e orQfUrlCnto, apcnsos 80 pre
oente como Anexo B. 

6. Reeponaabllizar-se
~ela contrataq§o d03 profC8S8reG e 
·,ecniC08 emprogtldos no programa I 

peJB d1roQao c p.upel~aao dos eem! 
n~·:tos e par t,odalJ e.s outrae provi 
de~ci&e do ordem edru1nistrat1va na 
ce5~rlae n p.f~tiva~ao d€ate ac6r~ 
do. 

7. Organ:her 1 c.-oor.denBlj 
dlriB~.r e admlulEtrar 0 programs -
de ncoml,anh~I.ll'et!to local, com ate 
:3 dillD de darr .. ~eo em cad(\. c1d.aG.c , 
em :;nlo menos 50 c1dad,c;s que ~sti
've:tfJ,w :r(:p:ral3~ntadae nos e:emin:ll'10E! 
86bre admiu1f7.l'aqao e fioanc1arnen
to de serv1Qoa ci.e abu.stecitoont,o d I 

ligue. - e reru.1zu-lo dentro Q.e lIIn 

periodo de 8 me~es. Selcc1onal' os 
engenheiroa cODF.l1.l1tores flUe reaJ.1-
u,rao 0 programs, de acompa.'1.hNDento 
" designar urn tecn1co da equips do 
IBftM que ilerj l'espons8vel pela c,2, 
Ordennqflo do progrsma. 

2. A,......... He. :t.l1J Or,,,lnel elf 

._...-;:ru;;;,.lli...::... Aa~~~!.[ ~nIJltr. No • .:.=:.. 
2. "-flfCt/olctf'fhlr TI d • 

Urban Water 8JJd Bmrer System!! 
Improvement 

4. Recru!t all ,1 , select 
the candidates for the aeminartl 
,r1th the couDlHll of USAlD!Brazil. 

5. Coniuct th~ SCmiOSl"O 
in accordance with the budget and 
wcrk plan C'Onta.in~d here'~ll as 
Annex lh 

6. Be responsible tor 
contracting the BCrvj cos of professm:f.' 
and techn:tcianB for the program; 
managemen·t; enc'l lI11pervi~1or' of the 
eelI'.1nnrll; and for eJ.l otb3r 
Ddminietrative r&r::nneel1)..~TG8 necesea.ry 
for the effective executio:1 of thl,e 
~reement. 

7. Orea~i~e) coo~dinato, 
direct, and e.drnini6trate t,l18 f.ollc\o,-"''VT' 
progr~.J1I" with Q. e'\iay at. ;;~C~ city 01" 
up to 3 da:rs, B.t, at. ler,.,;~" ~,(' ctl~j f r 
lfh1ch p"r·:~:tdpa.ted 1n tb'! sem:i.n6.r~ 
cn ru:;n:i.nj.dr,~': [;lu:'; m:C m::',:').~ or 
~-ater work.<z • ce.l"ryina O'oJ ;;,,!lil:! pr·Of.,:rfl,,"Jl 

in a 8-month pedod. Se 1 ect tre 
cououltent enginef.lrC lrho Hill Carl~i 
out the folJ.ow-up proO'cm ond 
desigr.mte Co technician of ,tr3.k\i's fJ".:.t).ff 
\I~ will bc :retJponaible for the 
coordination of the progrDm. 

ItON"T\I1t .. ________ DATIIIK'____ •• "ATU".' ___________ DATI1I ... __ • 
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8. Re&ponder pels ap11k 
caqlo das 1mportMc1d fornec1dBS 
palo CONTAP. 

9. Bnviar ao Banco Cen
tral da Republica; dentro de 120 
d1aa ap6s 0 recebimento de coda -
parcela da irJport8:ncia totoJ. pre -
vista, todos os documentos e ~a -
provantes ,de. aplic~~ d.&S quant1a.e 
rec~bidas; de modo a permdt1r 60 
Banco 0 cumprimento do que determi 
nn 0 art1nr " Par~fo neico, do 
Decreto n9 56.979 de 19 de outubro 
de 1965. 

10, Apreacntnr, dentro 
de 'eS8entn (6o) dlas ap6. a con -
e1usao do ult1mo seroinario, relat6 
rio circun~tanciado da real1zsqc,
do progroma. 

B. 0 QOJlTAP concords em: 

10 lrornecer ao lEAH -
NCr$ 220.000,00 (duzentos e v:tnte 
mil crm:eiros DOIrO:!) para execu~ilo ...... 
dOD proGr~as eatahelecidos neste 
conve"n.1.o. Eats. 1rnportOOcie. lera .. 
~mpl'F, Gada: 

So P~loct/Actl .. ., TU .. 

Urban water and Sever Systems 
Improvement 

8. De responsible for 
the utilization of the funds made 
available by C01~. 

9. Submit to the Centrnl 
Banlt of the Republic, wit·hi n 120 
days fo110i·i1Cg receipt of each 
installment of tm total wnount 
provided, nl1 documents and receipt~ 
on the use of the runde, to enable 
tm Bank to corry out the prov1sion13 
set forth 1n article 3: ft<;)le Paragraph, 
of Decree 56,979 of Octob~r 1, 1965. 

10. Submit, 1r:i.thin sixty 
(60) days after tile term:i.llst.ion of 
the last senliclU', a complete report 
Oll the &ccompl1Shments 0"; the progIWJ. 

1. Provide to XB.!\M 
NCr~ 220/ 000.00 (two hunrhea. and tvelJt.~ 
thousand new cruzeiros) for cerry1ng 
ou·t; the program deGCl'ibed in this 
agreement. This amount "orin be w;;ed. 
tor: 

."'~TU" •• ________ • DA'r .... "'"-'_ •• NATU •• ' ___________ .,AT.I_. _ 
_________ ~T~'T~L~.~' __________________________ ~I~nT~~~.'~ _______ .______________ _ __ _ 
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"NNIX -A. 
AN AGENCY OF Tltl OOV!RHII&MT OF 

BRAZIL 

a) Btl Prepara;li.O 0 PJbUJ~Q!cl do 
mam.~ t"re ~cia;. , 

b) No planeJ~nto dOB seminarios, 
despesna de v1acens e despeeaa com 
os profeas6rce e participantesJ e 

c) Nas despeeas com a administra
qao do prog~a e outras depeSB! ! 
ventusis necessaries h reall~ao 
doe seminarios. 

2. Pagar, ao!BAM, por 
ocas!§o da assinatura destc ac8rdo, 
como ad1IlntOI:!~llto, B 1mportancla ~ 
de nCr~ 30.000,00 (trinta. mil c111. 
zeiroE novoa), que 8ar~ depos!tada 
em conte. especial} para aseegurar 
B execu~ao doa tree pr1meiros me 
ses de oper~ilo. 

Outros od.iantamento~} at6 0 

total final de NC1'$ 220.000,00 (du 
z..."11tos e vinte 011 cruzeiros DOVOB) 
serao fornecido8 80 IBAM em datas 
oportunamente accrtadee e ap6s a 
apresentaQ80 e nprov0i6c de relat~ 
rioa que incluir~o: (a) ~omprova
Qao de aplic81ao das 1mportancias 
ad1antadasj lb),', ~~oos s6bre 
o deGenvolv1mcntc ao ~gramai (c) 
BlteraQoo nos custos,1madol3j e 
(d) ap11caqlo previst~ para os ad! 
antamen·tos sol1ci tadoa • 

For the Coop:ral'nll Oonrnt:lent or Atene, 

1I0NATU .... ________ DAT~F' ___ _ 

TITL., 

Urban WBter and 
IJDprovement 

Sewer Systema 

e) Preparation end publishinG of the 
reference manualj , 

b) Planninn of seminars, trip expenses) 
and expenses of professors J.Ild 
pa~ticipantaj and 

c) Expenses related to the 
administration of tl~ program, and 
other expenses which may arise in 
connection "i th the seminars. 

2. Provide to IBAM, vhen 
this aGreement is signed, as on 
advance, the amount of NCr$ ,0.000,00 
(thirty thoueand new cruzeiros) which 
vill be deposited in a special Bccount, 
to finance the f!rst three months of 
operation. 

Other releases, up to the total 
of NCr$ 220 thousand will be made to 
IaM~ on dates to be agreed upon and 
after presentation and approval of 
reports that will include: (a) 
utilization of the amounts releasedj 
(b) informat1~a on the development 
of the program; (0) changes 1n 
estimated costs; and (d) projected 
use of the funds requested. 

110HATU ... I __ ~--------DAT .. -

n'tt.,1EI 
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c. A USAIDLBrasil concords 

1. Cooperar, a.trav~s de 
sus Diviaao de Abnetecimento d'A 
gus. e Saneamento, com 0 !BAM nB [ 
xecu~aD deate programs. 

2. Assistir, atrav~s de 
Mcnicos c conaultores eapeciais , 
dentro de SUSG d1sponibilidBdes de 
verbas e pcssoal, a execuQlio deste 
programa de treinamento. 

IV. pISPOSmP!?_GERAIS 

A. A llberaqao dos fUndoe -
do COlrrAP e a apresentaQiio doa do 

" -cumentoa relacionr~os com este pro 
Jeto obddeceruo h ReEolu~ao n9 5; 
de 20 de outubro de 1966, e demDiS 
regulamentos e 1n3tru~aas que por 
ventura venham a ser ba1xados pelo 
COliTAP. 

12., the CooplI'atlng Go.ern .. ent .r AteM, 

IIGNATU .... · ________ OATIhIh __ 

TITLlrt 

:!. AI..--t.... i [) OrigIn" _ 

!!lAM - j~~..:.t;:.1.:.:IM::JiIo.. __ _'_..;R,;;;".,.;.;'.;.;el_j)ft;.;N,;;;o.;..;;;;=;.. 

3. Prolect/Ac1I.'tr Tttl. 

Urban water and Sever Systems 
Improvement '. 

c. USAID/Brazi.l fl~rees to: 

1. Cooperate, through its 
water Supply and San1tatioD Division, 
Wi tIl !BAM in the execution of thilil 
proC;ram. 

2. Provide special 
technicians and consultants, subject 
to the availability of funds and 
personnel, to assist in the execution 
of this training program. 

IV. £LENERAL 

A. The release of CONTAP 
funds and presentation of documentnt1011 
relating to this project will be made 
in accordance vith Resolution N9 5 
of October 20, 1966 and such other 
regulations and instructions which 
may from time to time be issued by 
CONTAP. 

.. QNA~UR.I ___________ DA,.. __ 

TefL .. 
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Rev'.'en No. _ !BAM AND CONTAP 

AM AetaCa 0' tHE GOVlItMMEMT 0' 
DR~IL 

B. As verbas postas k d1sPQ 
a1~lo do .mAM pelo CONrAP serio a! 
positadaB em conts especial e co~ 
tabi11zodaB em separado. 

C. Embora 0 Banco CentreJ. -
deaempenhe as pr1ncipals tunQ~s -
de auditor1a, as respectlvae clau-
8Ulo.s do Convenio s6bre Ernprdatimo 
-ProgrDJDD, que silo as fontel) dos 
recursos do CO~, asseauram h 
AID 0 direito de verificar s utili 
ZElQi10 adequada ds.3 verbas forneci= 
das por meio deLI te instl"\.ln)3Dto. 

D. Se 0 CONTAP ou n USAID 
determinar que qualquer das verbas 
1'c::nec1das pelo COl1TAP nos termos 
deste convenio nao estilo sendo e~ 
pregadea apropriadamente para as 
final ida des autorizadas per eate 
instrumento, 0 ]ruU1, mediante eoli 
cite~ao, rcembolsara 1mediatamente 
o CO~~~ pelas quantias de qua1s -
qucr despesns julae~aB nao apropr! 
adaG ou pels viol~~o dOB tennoa e 
condi~oo6 do prescnte convenio. 

E. As partes brael1eiraB 
deate conveuio envidsrlo os malho
res eBforQos para dar publ1c1dBde 
80 andemento e realizBQaes d~ste 

For !he Coop,,""n .. Go"",lMIIt or A .... cy 

... NATU"III ________ DAT ..... ' __ 

________ ~T.~T~L~EI~ _________________ _ 

IBAM - Accountinc 
3. P"lect/Ac1fYl" Tltl. 

Urban water and Sewer Syatem; 
Improvement 

B. The funds made' avu.1_able 
to IBAM by COlfI'AP will be depos1 ted 
in a epecial account and accounted 
for 8eparately. 

C. Althoueh til:) Central Danlt 
v111 exercise primary audit 
responsibilities, appropriate sections 
of the Program Loan Agreements, which 
are sourcee of COlfrAP funds J provide 
that AID sl1a1l have the right to 
verify the proper uti11zation of 
the funds prov1ded herein. 

D. If CONTAP" or USAlJ) determinE! 
that any of the funds provided by 
CONTAP under this agreement are not 
be ina properly used for the purposes 
authorized herein, IBA~, upon 
request, viII reimburse imm?diQtel~ 
CONTAP for the amounts of any 
expenditures deemed improper or in 
violation of the terms and conditions 
of this sgreemect. 

E. The Brazilian parties to 
this agreement will malte ev(}ry effort 
to pub11cize the progress and 
accomplishments of this project thrOUf,h 

for .... AGency r_ "'''"~JIIft.1 O .. "lepl .... ' 

.. ONATuna' ___________ PATEI_ • 
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proJeto, atrnvCD da 1ruprens8, r' 
dio e outros meios de d1f'Us!o, ! 
dentificando-o especific&meDte co 
mo parte da Ali8D~a para 0 Progre!: 
&0. 

F. ~ate conven10 entrar~ em 
V"l~or n6. data da uhima ass1nat'';.'a 
abaixo e per.maDecer~ em efeito ate 
3i11 de dezembro de 1969 0080 nA:o t! 
Dha sido mod1f1cado cu oancelado 
antes daquela data. 

-f~~ 
Conaelho de COOrkra:~a'''0-:T::':~ti'''',c-n''':'1-ca--::d:-a 
Al~an~a pare 0 Proaresso 

2. Agree-lin' No. 3.1[] Original ., 

!BAM - Accounting RevillO!> No. _ 

3. Proltd/Acthfty Tltl, 

Urban Water and Sewer Systems 
ImprovemeDt 

newspapers, radio and otbel' m(,llD8, 

clearly 1dent1f'y'.DG it 81 part of 
the Alliance for Progress. 

F. This acreement will become 
effective on the date of the last 
o1gnature below and will remain in 
effect until December 31, 1969 unless 
mod1fied or cancelled prior to that 
de.tea 

dk-~~. _ 
DePUty Assistant Director for Technical 
Cooperation; USAlD/nrazl1 

..... ATU' .. tI _________ OATEI_ IIGHATURR. ____________ .Dt.TItJ _ 

________ .T_'T_L~._' ________________________ ~_n~~~I.~I ______________________________ ____ 
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!!>!NO DE TRAllALBO 

lu 0 Inetituto Braaileiro de -
Adm1nistra~ao MUnioipal (IBAM), 
plrulejard, promover', ooordena~ 
r4 • apresentar' uma aerie de 4 
(quatro) aominarios, doia a B9·· 

relu realizadoa fora do Rio do -
Janeiro, Bobr& Contabil1dade e 
Administrage.o Pine.noeira, de a·· 
bastsoimentos mun1cipab do & •• 
gu&o 

20 A primeirn tase do traba -
lho, que seri inioiada imediat!. 
mente apOs a asainatura do Oon~ 
venio, oompreender& a prepara -
9QO do NBnunl de refereno1a que 
lIC1rvira 0000 texto bideo para 
os oursoo o 0 Vanual tor! qua -
tro partee. 

a) bases teenioaa para a ti~ 
9ao de tariias f 

b) langamento e cobran9& das 
tar1f'ao, 

c) oontabi11dade, 

d) plal1ejamento financ.iro e 
dfv1da lliiblioao 

Pet tIM c.o,.rel'n, aonrnmen. '" A..,.cy 

..... ATU" .. ________ DAT .... ' __ 

TITLII:I 

3. P'etec./Actl"., Till • 
Urban Water and Sewer Syetema 
I.pn>T_en't 

WORK PLAN 

10 The Instituto Braeileiro de 
Adm1n18tra9&O Munioipe.l (IBAM) will 
plan, promo te, eoordina te and 
present a aeries of 4 seminars ('~o 
of them to be held outside of Rio 
de Janeiro) on Acoounting and 
Finanoial Administration of m~oipal 
water supply systems. 

20 The first phase of the work, whiob 
will start atter the Agr8e~ent io 
signed, will involve prep~ration ot 
a Referenoe Manual whioh will Be~6 
as the basio textbook tor the oourses, 
The ~ual will be divided into 
tour parts. 

a) technical bases for oomputation 
ot rat •• , 

b) billing and oolleotion, 

c) aooounting, 

-
d)t1nanc1al planning and public 

debt. 

"aNATU"., ___________ DAT .. __ 

TI L. 

http:Odg11n.ot
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,. Inicielme~te, sera imprcano ~ 
rna edic;ao p:::-eliminar., m1rneoC;rnf'ade., 
parn Bcr U3aaa duronte OG curs~s • 
l\.~ reviste! £1:3(~rlc~r.:; pelo uao do 
manuul -Gem':.! int,r:ld'~1zido.B no. edi':' 
~i1o definitiva"do--qual serna 1m 
preesos, tipogrllncaa:ellte, 2,000 
(do10 mil) cxemplnres. 

l~. Concluidn a edic:ft.o preliminar 
dO manual in1c1n~emos a serie de 
quntro curE~B que obcdecerao a uma 
Illctodolo,:;in qt1~ dfl.ra nos mesm03 ca 
:'atcr er.:lm::1t.cmcr.:tc prntico. 

5. CEdr:. curso: tera D durllQao de 
40 (qunrente) diES e e. participa -
QUo de c-5 ('lints C cinco) alunoa , 
recl"Utwiol:' 'al1tre i'uneioDth-ioB mun!. 
cipais, 

6. 0:'1 !~m~.:,iciDantce recc"oerao. du. 
rtmtc 0- ct.:J.'ao, - UIilC b6les de eEtu :
do~: e l'J.: Q,;:Bpc:nu:; com 0 traDspor
te dU3 Gl'..lilC'O de 6U,& cias.de I.lO 10 

cal do:) C·..1::r.:> e vice-veren cqrrcrao 
po;.' c';'ni'.o de suas Prefeituras. 

7. 0 pl'oc-rnma preys a real1za.Q&o 
de doio cursos no Rio de Janeiro e 
anta aerie con6tituir~ a prime1ra 
etnpu. Os outro& dois cursos se 
rEio real1zados em dueoa outras cidO: 
deS, po!;slvelmente em SUo Paulo e
em Curitiba. 

-----+-r-~--------2. Agte_cnt No. 3. Ort",",. If 
~li..:..Aocoant.tJ ~g,,--____ R"_Y_le_hl_I'IN_ .. ___ .:.. 

:I. PrelH:'/Actl¥ltr Til'. 

Urban water and Seft~r Systems 
Improvement 

3. The first ed1tion will' be 
mi~ogrophed for use in class. 
Revlsions euggested by those who use 
tb m:lIlUe1 'fill be introduced in the 
final editio:l, of "r}lieh 2,000 copies 
w111 be pl'inted. 

4. Once the preliminary edition of tbe 
manual i3 completed, ,re will start a 
series of four courses bssed on 
predominantly practical training. 

5. Each course will last 40 d~s for 
25 students dra,m from among 
Dlunlcipal employees ""ho will participate 
in t.lle training program. 

6. During the couree, partiel PElIlts 
will receive a scholarship and 
nllc.r..'!',nce to cover transportation toi 
from Dellool provided by the 
mun::.cir-alHice. 

7. The program calls for t'loTO courses 
1n Rio de Janeiro; this eeriea will 
constitute the first phose. The 
other tlVO cC'Urscs will be offered in 
two other cities, poss1bly sao Paulo 
and Curitibe.. 

F", the Ag ... c)' .., 'nt.,fllfo'con.) 00y010"", ... , 

"ClNATU .. III ____ 
o 
___ DATIIIIK,,-__ 1I0tfAYURIZ' ____________ DAT .. __ _ 

T'TL~~~· __________________ , ______________ ~~.~tL~III~ _______________ • __________ _ 
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8. 0 treinaoento Ber6. CCP.pleta:lo 
COOl um pro{3r&ma de acOIlJpanbamento 
dOB trabolhos de implant~ao das r~ 
formas financeiraB que os ex-parti
cipantes dos eem1n6rios eDtlvereru -
rcal1zando a rim de l1Ss1stl-loe in 
loco nn 801uQao de problemas concre 
t"08.' ~sBe acompanhamento abranc;era 
ce:r.ca de 50 (c:1.nquenta) cidades que 
tenM'lI participacJ.o dos cursos e Be 

1'0 fe ito por teenicos eapecic.lmente 
Q,uulificaO.os para a tarefa. 

9. .~icionalmcnte, outro serviQo 
contilJundo devere. Bar proporcion6.do 
para. ajudar no impla.nta~ao de ref~ 
mas adroioistratlvna preconizadas du 
rante os seia seminarioG que foram 
renlizodos de seternbro de 1966 n 
maio de 1967. Os seminarios versa
ram sObre "Adm1[)if3trf~iio de Abaate
cim~nto de Aguall

• A£ls1atencia, in 
loco, parn aolu~ao de problemas ad 
miniatrativos ser& fornec1da a cer 
ca de 50 cidadea que participarcm 
dog seminarios. 

10. Uma assoclaqdo continua seri1 
roantida com a Dlvisfio de Abasteci -
ment.o de .~£.,'Ua e Saneamento da USAm/ 
Brasil. 

For !h. Coop.ratln, Gowens ... .,.t ., Aaenc, 

2. A..-oant No. 3. (!J Orlolnal or 

J:IlAl.! - &ccoantfDl Revllion No. _ 

-----~-------~----3. ProJect/ActIvity Title 

Urban water and Sewer Systems 
Improvement. 

8. TraininG w11l be complete:l with a 
program designed to orient the studentE 
in the implantat10n of financial 
reforms beinG carried out by stuoents 
who have participatecl in seminara in 
orC:er to proville them with on-the-spot 
assistance on actual problems. 
Th~.s proUran; will cover about 50 cities 
which have participated in the courses 
and Yi11 be carried out by technicians 
specifically qualified for the Job. 

9. In addition, another continuing 
service will be offered to help in 
t.he introduction of administl'e.tive 
reforms proposed ~urinG the six 
ser:linars held in September 1966 and 
May 1967. These seminara dealt with 
"Ac1ministration of water Supply 
S~rstemal1 • On-the-spot assistance for 
solution of adminiiltrative problems 
will be provided to approximately 
50 cities whicr. have partiCipated in 
the seminars. 

10. A continuing a2sociationYill be 
maintained with the USAID/Brazil 
water Supply and Sanitation Division. 

IICJNATUllllt' ________ DO\TKlM',,-__ 'IQNATUFUE1 __ ~-------_DATIb _ 
_______ .T_'_TL~E_' ________________________________ .~T_'T~L~~ ___________________________________ ___ 
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Improvement 

ILWSTRATIVE SUHHAnY BUOOET PLAll 

1. Personal &:rvices .............. 
... - .... - ... " .... 

2. TrllV'e 1 •.•..•••••••••.•••••.•..•. 

}. Transportation of Material •••••• 

4. 

5· 

6. 

7· 

·s. 

Communicat.ions .................. 
Rentj Light and Water ••••••••••• 

Print1nG and Binding ............ 
Contractual Services ............ 

\ 
l~n·;:.er1al •••••••••••••••••••••••• 

9, Equipment' •••••••••••••• • • • • • •• • • 

10. ,r,11scellaneOUIJ ••••••••••••••••••• 

Total 

lICr.~ 74,000 

, , 

300 ' 

. 3,000 

- I 

.' ',f 

·14,600 " 
I 

34,200 I 

3,000 

25,000 

nCr~ 220,000 

I 

I 
! 

.. i 

First 
~arter 

NCr:) 24,000 

1,000 

3,000 

2,000 

-----

~---------------------------------r----------------------------------------For the Coop_rotlng Oo¥emlllen' or Aftenc, FDf' th. ADencr fa, Inr.mollonol 0..-10,111"" 

!llCiNATU.Ul' _________ DI,T.;I..o' __ 1I0NATunEI ____________ D"'TEI-
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