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UNITED STATES OF AMERICA 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

U.S.A.I.D. !MISSION TO KENYA 

Office of the Director. 
P.O. 	 Box 30261, 

Nairobi, Kenya. 

October 25, 1977
 

Permanent Secretary 
Ministry of Finance and Planning 
P.O. Box 30007 
Nairobi, Kenya
 

and 

The General Manager
 

Agricultural Finance Corporation
 
P.O. Bo% 30367
 
Nairobi, Kenya
 

Subject: A.I.D. Loan No. 615-T-008 
Kenya Livestock Development 

npA!emenaion Letter No. 17 

Gentlemen:
 

The purpose of this letter is 
to advise you that one condition nrecedent
 
to disbursement of First Amendment loan proceeds has been met. 
 Specifi­
cally, paragraph 3(a) of the First Amendment dated July 20, 1977, has
 
been satisfied by the transmittal to us, by Government's letter of Sep­
tember 21, 1977, of the legal opinion of che Attorney General.
 

We continue to await the submission to us of documentation (preferably
 
in draft form) relative to 
the remaining conditions precedent. These
 
should be in hand rcasonably before the expiration of the period allowed
 
under the Amendment--that is, by November 20, 1977.
 

Sincerely,
 

Charles J. Nelson
 



DeCamber 21, 1977 

Frnamt Secretary
 
Si Niniotry Of Aaricultwo
 

P.O Bo 30m2 

Attentiou: 	 M4r. Arthur H., ChageY

Project Coordinaor
 

k~eilya Liventok D)cvoloprnnt 

L~ecitaio TSte 10.I 

t1S~l)/~n is 	 in receipt of your letter of NIovem~ber 16, 1977 (ri.4)J/ 
COOIh/t whctitren=mittcd dof.-tu-ents ior satisfaction of ConditiAMID 

Vrc-P.ea (C?' g for the Livestock Loan Amenuisant. As, noted inl our 
1rmpuv-at iml Lei;ter No. 16, CL A.pi ih 3(a) oftim 3 cmitaiie 

the., Loan Aninehaiu Lbe-en otiIiedl.
 

Who C13 con.tolned Lu paragrapt 3(b) requires a plarn for colleci.on iinr 
utdi~zatioU of, wiater uve fear, in deiveloped grazing blocks in Norch 
East 1;%roviuce. Tlie shorL- tcrm planiw in thia regurd appcars rc.uson­
able. Its to pamalties to ho assessed for no-x-pa~wiv.t of £aoo USAID 
undaratands-za tbte refrenc letter at.,cs-tIw lit.tation Vf the 

l .inifstxylv l ep.id rnuthority.. It Is underotood thdt detailad gividtlincs 
roaarding poialtiea re in Uia mear future to ho developed by Uhe 
Provinc)-al and District Adminitrators wrkLuS ,wtliGrazing Coiz=Lteen. 
USA1IJ wirshas to have assurance tbat, as thoso Suelines mc davelopod,j 

col a -1 be providad to this offLice- Lor our cm-want, C4 opyoprL~ta. 

f'orItt ist aIso noted that the plan n ac ubmittod d~oze nor~ provZ 4 
utlimate replaxE-Liants an di:nttr'ct from operating ;zcuant n~er1w coarso 
of equipmnt wid &fclitios.USAID mau3I firmi assuwce tatap­
proprinte provioion for nacmonry roplacezent will bie maes either by 
incorpuraticrn In the col otion/viatir mag piau or by other aequate 
arrgAznto (ill Vhich Caaco 'LV s~ to rnoW wtel arrnngetenta). Further, 

the ApvxrndiAx to this Uettr: sets forth USAIt' s uix~arstatdin a-- to thea 
cutuitude of revea-ua tich wiuet'ba Saxiaritod by f&eo to b-e churged or 
othewr appr$.ate me'tns; Gwormoont's &.5surancoz, na reqv-,oted herorin, 

J, 

http:colleci.on
http:Vrc-P.ea
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Jt2*psUorxeco tha" Appandix. In particular#duodb 

uLrID will need Siforwauim as to how the large projected defiits 
btienrequiremcaite and estLmatad rovenvesa .re to ba ixt. 

The plan for satisft~ction ot the Cta in pszragxaph 3(dI) indicates some 

*and tho act*ir shown ill CO=uuncation Wf/213/351, Vol. VIr/3 datedt 
A ~ Vovamba,15$ 11~7, aro corsidered aufftclen~t to stisfy tlei CP. We 

will,,;l= periodically ba ravig~lu.g this macr ',ithi overnment,oviars 

via haeraby request that Govoirncat fumish Us,, by letteir, with the assurances 
and furrater ifrarla um~ ek with regardi to C? 3(b) ca luincaed above, 
Upon receipt ok a npp r~ite letter .ba thi mgards w tAILl ieaue a 
erartr XVJAW'01tattQIMUMr t O?-fally aVC-pL.zL 41 C?'S aeM providina 
4eanils as to ut1lzatkor. of f-unds prov~ded under~ the Firs Ament~asat of 

* tc Livestock Laa. 

Liccrelys 

Charles J. IiO0l17f 

* * 4di 
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MIMI=~-A. 

'4 1. AmnrtzatLon for replimd.,uet of boteiholas and equipmuet, based emf 
Amiex. Ill Tabla 5 of the Project Papar. 9or Loan Amnhmt~lo. I# is 
calculated a follows: 

Ini~tiatl Dejreiztion Annual 
Cost ractor ra~cciatiou 

Constructiort K. Sba. 184po0005 Xt.511. 9,200
 
Pump and Generator Mt. STho. 80.000 10% ~ K. 11-S. 8,000
 
Other Eqipnt X.~ SIW.~ 99,000 57 .ha. 4,950
 

Total amnual depjecitiou K.Stb.228l50 

2. Opartii. and nitaimnce costs baveI a filgures supp1iedi by the 
ltiga Witter Scton, Itifntt o Vtatex Devlaprt, axe K. ;41 18 per 
houv of oeation for a boreThato. The bOrcltolciS =r to b* pAUI Mod 10 
hoarz per day fo 120 days. cc~h la st 10 x 120 t '. Sho. 21,O per year 
of oporatLon Lor each borohole. 

3. Cf 0.1-m oparationail vml oxivting IZoid davdolped intmder~Ybh.e 1: and 1.I, 
USt;~ntt~~ hat smoel .15 w-lre aAcooftil in '1,1a Y., 13 have bceu 

successfu.l t~o clato md 7 r Im1X a~rco t~oa o dte'11L~kd n-neaaed b-- auccesifki. 
for a total cif 35 oeatitm-al J Oi~c lot At mmLitilvar ~ sz exa m 
dCnr0.atioiI CO~t Q19 K.Sht. 22,1S0 Wil Cpeai ~id Tgr-irl Cai~t. ofrauce 

iC. ia. 21,6M. fm 35 wmlli, total o~ of operatiri; 35 U-ls w;oold be
 
I(1.53ho. lier =xulumpe
 

4. An to trac~o and Vn wta~an e IAnn A, Table 6 of 0e~ Project Pcnptir 

indicaitea .1an vav":o aiw cost for 110L of 11'u. aud. avarwa;,3600Ot000 
coat~(at~wi.1.ay) for: apav,- parts of K.ls 1,5&U1,0!Y. Thus, t~w. cmbLUuvd 

(PO na'L Pare Parts) costa f-or trach1 mid pa-a nmLmZiumnce would be 

S. To amamzize th-, a~bovet attii~tes oif annual 01'st~l 

.OtLma4Opart.ooIlminevirmuendamr( TIo of bcoreholcu K. Sh~* 10531,0031 
Track avn] Ivan tieico;Z.~i. ,9~, 

Against thesc eqLr 11SAIUD vucttnds from Ur. CatLunila letter 
Of ticvemnc 16, 19771, sunua ve. nm fromi wat~r use fe-em of, 

i4h.146,300 are projecte~d for th-v lirst ycc~r of 6paraticml =d thft, 
for Subset~vnt yaaira) t:h eu tiotild ho traicad. VIAID needs speolific 

of~~~~o ovzu me.~:j tloitiq IXrg~~ 
,I'<A 
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UNITED STATES OF AMERICA 
AGENCY FOR INTERNA IONAL DEVELOPMENT 

LU.S.A.I.D. MISSION TO KENYA 

jOffice of the Director,
P.O. Box 30261, 

Nairobi, Kenya. 

February 14, 1978
 

Mr. L. 0. Kibinge
 
Permanent Secretary
 
Ministry of Finance and Planning
 
P. 0. Box 30007
 
Nairobi k . j _,
 

Re: 	A.I.D. Loan 615-T-008 A
 
Amendment No. One
 
Kenya Livestock Development
 

Implementation Letter No. 19
 

Dear 	Mr. Kibinge: c-


This 	letter sets forth the procedure for uLizing the proceeds of the
Loan 	Amendment and provides infotmation to facilitate the implementationof the project in accordance with the Loan Agreement. Nothing in thisletter alters the scqJ6 of the original Loan or the Amondmint. 

I. 	Conditions Precedent to Disbursement of the Loan Proceeds
 

We are pleased to advise :hat all Conditions Precedent (CP's)
to Amendment financing tre now deemed satisfied. Our Implementation

Letter No. 17 earlier advised of satisfaction of CP 3(a); and our
Implementation Letter No. 18 of Eatiafaction of CP 3(d). 
 Implementation

Letter No. 18 also advised of sataifaction of CP 3(b), subject to
certain minor clarifications and asurancea, which have now been

furnished by the Project Coordinator's letter to us of January 19,
1978. 
 Finally, CP 3(c) it considered satisfied by the spare parts
procurement plan submitted to us undter 
cover of the Project

Coordinator's letter of November 16, 1977.
 

All CP's are considered satisfied vithin the Amendment's
 
expiration date for CP satisfaction, namely November 20, 1977.
 
Project procurement and Implementation may now commence, subject

to the procedures set forth below.
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II. Procurement
 

Procurement procedures and eligible expenditures have been set
 

forth in Section III of our Implementation Letter No. 15. See also
 

Section III of our Implementation Letter No. 1 for further details.
 

As to U.S. source equipment and initial spare parts procurement, 
Government should now present for our approval, prior to its execution, 

an appropriate amendment to the AAPC contract iroviding for these 

services. Aa to housing construction, USAID will expect to review 

pertinent documents (invitations for bids, plano, schadules, cuntracts, 

etc.) prior to execution. Again, we trust the detaili3 contained in 

the referenced Implementation Lettercs provide suffic'ent guidance.
 

III. Disbursement Procedures and Documentation
 

The disbursement procedures will be the same at! those set forth 

in Sections V.A, V.B(1) and V.C of Implementation Letter No. 1. New 

Letters of Commitment will be necessary and Governmen~t should make an 

appropriate written request to us in this regard. We will be discus­

sing requirements in this regard with the Head., Range Witer Section,
 

Ministry of Water Development.
 

IV. Repo rts 

Reporting requirements shall remain the same as celled for in 
Section VI of Implementation Letter No. 1; reports shall of course 

deal with progress under the Amendment as well as under the 

original Loan. 

V. Covenants and Warranties
 

We wish to call to your attention the following two changes
 

in the Amendment as compared with the original Agreement:
 

(1) Sub-Section 5.17(d) of the original Loan which set forth
 

certain obligations of the Borrower in regard to project Part C is 

deleted in its entirety and replaced by paragraph 4 of the Amendment. 

This change has the effect in part, of committing Government to the 

implementation of the plan, submitted by Government's letter of
 

November 16, 1977, and clarified by Government's letter of January 19. 

1978, for generation and utilization of water revenues necesvary to
 

support project-related water and storage facilities for grazing blocks
 

in North Eastern Province.
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(2) A new Sub-Section 5.17(j) providing for additional obliga­
-ions of the Borrower in regard to project Part C is added by paragriph
 
5 of the Amendment. This addition makes clear that the housing at
 
Garissa, to be constructed with Amendment funds, will be reserved and
 
used for project related technical assistancL p7rsonnol designated by
 
A.I.D.
 

All other covenants and warranties a- set forth in the original

Loan and speciEied in Implementation Letter No. I shall remain in
 
force.
 

Correspondence and Communications
 

All correspondence, communications, reports aed other documents
 
submitted to A.I.D. concerning this Loan should be in the English
 
laz'guage and should be sent to the Director, USAID/Kenya, P.O. Box
 
30261, Nairobi, Kenya.
 

VII. Cohtributions
 

Expected contributions to the project are ai set forth in
 
Annex C to our Implementation Letter No. 16. As stated in that letter,
 
these contributions should be forthcoming on a timely basis in order
 
to avoid any delays in project implementation.
 

We will be pleased to consult with your representatives concerning
 
any matter discussed in this letter.
 

Sincerely,
 

Ernest Wilson
 
Acting Direccor
 

cc: 	 Permanent Secretary
 
Ministry of Water Development
 

Project Coordinator
 
Ministry of Agriculture
 



UNITED STATES OF AMERICA 
AGENCY FOR INtEtRNATIOINAL DEVELOPMENT 

MISSION TO KENYA
rU.S.A.I.D. 

of the Director,....... AMU*Office
h...... 


P.O. 	 Box 30261, 
Nairobi, Kenya. 

.Juwu]j 

August 10, 1978
 

The Permanent Secretary
 

Ministry of Finance and Planning
 

P.O. Box 30007 
Nairobi, J'enya 

Attention: 11r. A. Githinji
 

Subject: 	 Kenya Livestock :)evelopmeat Loan No, 615-T-OOBA
 

Imtlementation Letter No. 20
 

Dear Sir:
 

In response to your letter of July 26, 1)78 (DV 9/179/01), we are pleased
 

hereby to extend the Terminal Date for Aisbursement under Part A of the sub­

ject loan to September 30, 1979.
 

While we 	trust that this extension will permit substantial additional drawdowns
 

by the Agricultural Finance Corpcration from the original $4.1 million allocation
 

of loan funds to the AFC, i,: appears to us improbable that the entire AFC allo­

cation, of which only about $1.1 million has been disbursed to date, can be drawn
 

down even within this exteidei period. Any additional ex:tension, i.e., beyond 

September 30, 1979, would re4uire AID/Washington approval and compelling 

Furthermore, it is our understandingjustification would have to be presented. 


from the Ministry of Water Oevelopment (see that Ministry's letter to USAID,
 

dated June 3, 1978, ref. no. WD/2/3/331/20 temporary file) that loan funds avail­

able for Uorth East range devalopment have proven far short, perhaps $1.million
 

short, of 	actual requi ements.
 

Given the above circumstances, it is our suggestion that the Government, together
 

with AFC, exaxmtne closely the question of the amount of likely AFC drawdowns
 

Should that analysis show that a substanzial
between now and Se, tember 30, 1.979. 




- 2 ­

estimated balance will remain undisbursed against AFC lending requirements,
 
USAID would consider a Government request that such balance be transferred to
 
loan-reloted requirements in the North East. If it would be helpful, USAID
 
could furnish the services of a livestock officer and/or an-economist to assist
 
in the suGested analysis of AFC's projected drawdowns.
 

We will be pleased to discuss the above suggestion at any tie.
 

Sincerely,
 

3leniood P. IRo ne 

cc: 	 Permanent Secretary 
Ministry of Agriculture 

Permanent Secretary
 
Ministry of Water Development
 

Project Coordinator
 
Ministry of Agriculture
 

General Manager
 
Agricultural Finance Corporation
 



UNITED STATES OF AMERICA 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

U.S.A.I.D. MISSION TO KENYA 

Office of the Director, 
P.O. 	 Box 30261. 

Nairobi, Kenya. 

January 15, 1979
 

Permanent Secretary
 

Ministry of Finance
 

P. 0. Box 30007
 

Nairobi, Kenya
 

Attn: Mr. 	G. C. 0. Opundo
 

Subject: 	 AID Loan No. 615-T-008
 

Kenya Livestock Development
 

Implementation Letter No. 22
 

Dear Sir:
 

To date the amount of funds entered in disbursement authorization 00802
 

of the subject loan is $1,000,000. The present unliquidated balance in
 

this disbursement authorization is $78,513.82. The disbursement authori-


Part A of the loan program - onlending by the Agriculturalzation is for 
Finance Corporation (AFC) to finance the procurement of cattle by group,
 

commercial, company and cooperative ranches. A total of $3,100,000 is
 

approved in the loan program for this use. 

The USAID presently has an official reimbursement request under Part A
 

of the loan program for K.Shs.816,925.00, which exceeds the unliquidated
 

balance in the disbursement authorizztion. In order to process payment
 

of this outstanding reimbursement request and future requests for Part 

A of the loan program, the USAID proposes to ndd 1,000,000 to the 

disbursement authorization from the uncomitted balance of funds for
 

Part A. In order to do this, however, we require the concurrence of
 

the Ministry of Finance. We therefore request that you approve of our
 

adding $1,000,000 to disbursement authorization 00802 by signing in the
 

space provided below, and returning the stencil for this letter to
 

the USAID.
 

Sincerely yours,
 

Glenwood P. Roane
 
Director,
 

http:K.Shs.816,925.00
http:78,513.82
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Approved:
 

Ministry of Fina ce 

cc: 	 Project Coordinator
 
Ministry of Agriculture
 
Nairobi
 

General Manager
 
A. F. C. 
Nairobi
 



UNITED STATES OF AMERICA 
AGENC Y FOR INTERNATIONAL DEVELOPMENT 

1U.S.A.I.D. MISSION TO KENYA 

1CMO9AII~SIUNIII90i 

ji [1 	 Office of the Director, 
P.O. 	 Box 30261, 
Nairobi, Kenya. 

March 21, 1979
 

Permanent Secretary
 

Office of the Vice-President and Ministry of Finance
 

P. 0. Box 30007
 
Nairobi, Kenya
 

Attn: Mr. Z. N. Nyarango, External Finance Division
 

Dear 	Sir:
 

Subject: AID Loan No. 615-T-008
 

Kenya Livestock Development
 

Sp.lermentation Letter N*. 23
 

In response to your letter (Ref. No. DV 9/179/01 (1)))of 11areh 15,
 

to advise you that USAID hereby extends the Terminal
1979, this is 


Date for Requesting Disbutsement Authorizations (TDRDA) for project
 

31, 1980.Part 	C of the subject loan from March 31, 1979 to March 

USAID also extends the Terminal Disbursement Date (TDD) for project
 

Part C from September 30, 1979 to September 30, 1980.
 

Since USAID has already granted a one year extension of the TDRDA
 

and TDD for Project Part A, it will be necessary for us to obtain
 

permission from AID/Washington to grant an additional one year
 

loan program. We

extension for this component (Part A) of the 


will inform you in a future Implementation Letter if and when we
 

can grant the additional extension for project Part A.
 

Sincerely yours,
 

Robert Muscat
 

Acting Director, USAID/Kenya
 

cc: 	Mr. C. N. Mutitu, MOWD
 

Mr. R. E. M. Kachula, AFC
 

Mr. A. M. Chege, MOA
 

Mr. D.K. M. Njama, Treasury
 



UNITED STATES OF AMERICA 
AGENCY 	FOR INTERNATIONAL DEVELOPMENT 

U.S.A.I.D. MISSION TO KENYA 

*IO. IIIIc4uIII 

F1 	 of the Director,[Office P.O. 	Box 30261, 
Nairobi, Kenya. 

0 

Permanent Secretary
 

Office of the Vice-President and June 21, 1979
 

Ministry of Finance
 

P.O. Box 30007
 

Nairobi, Kenya
 

Attention: Mr. Z.N. Nyarango, External Aid Division
 

Dear 	Sir:
 

Subject: 	 AID Loan No. 615-T-008
 

Kenya Livestock Development
 

Implementation Letter No. 24
 

to the USAID (Ref. No. DV9/179/01(1))
In further response to your letter 


this is to advise you that USAID hereby extends
of March 15, 1979, 


the Terminal Date for Requesting Disbursement Authorizations (TDRDA)
 

for Project Part A of the subject loan from Narch 31, 1979 to March 31,
 

The USAID also extends the Terminal Disbursement Date (TDD) for
1980. 


Project Part A from September 30, 1979 to September 30, 1980.
 

Sincerely,
 

Glenwood P. Roane
 

cc: 	 Mr. C.N. Mutitu, MOWD
 

Mr. R.E.M. Kachula, AFC
 

Mr. A. Chege, MOA
 

Mr. O.K.M. Njama, Treasury
 



UNITED STATES OF AMERICA 
AGENCY 	 FOR INTERNATIONAL DEVELOPMENT 

U.S.A.I.D. MIS,1ON TO KENYA 

ooI WIIuNITI ylls 	 O 

1 r 0 VOffice 	 of the Director, 
P.O. 	Box 30261, 
Nairobi, Kenya. 

Permanent Secretary
 

Office of the Vice-President and June 21, 1979
 
Ministry of Finance
 

P.O. Box 30007
 
Nairobi, Kenya
 

Attention: Mr. Z.N. Nyarango, External Aid Division
 

Dear 	Sir:
 

Subject: 	 AID Loan No. 615-T-008
 
Kenya Livestock Development
 
Implementation Letter No. 24
 

In further response to your letter to the USAID (Ref. No. DV9/179/O1(I))
 
of March 15, 1979, this is to advise you that USAID hereby extends
 
the Terminal Date for Requesting Disbursement Authorizations (TDRDA)
 

for Project Part A of the subject loan from March 31, 1979 to March 31,
 
1980. The USAID also extends the Terminal Disbursement Date (TDD) for
 
Project Part A from September 30, 1979 to September 30, 1980.
 

Sincerely,
 

Glenwood P. Roane)
 

cc: 	 Mr. C.N. Mutitu, MOWD
 

Mr. R.E.M. Kachula, AFC
 

Mr. A. Chege, MOA
 
Mr. O.K.M. Njama, Treasury
 



CONFOMED cpy &C 
PD,-AAA-23q 

A.I.D. Loan Number 615-T-008 +3F ,
 

LOAN AGREEmeT 

Among
 

The Republic of Kenya 

and
 

The Agricultural Finance Corporation
 

and the
 

United States of America 

for
 

Cenya Livestock Development
 

Date: September 11, 1974 



TABLE OF CWTENTS 

ARITCLE AND SECTION TITLE PAGE 

ARITCLE I The Loan 

Section 1.01 - The Loan...................................... 
 .
 
Section 1.02 - The Project ........... 1
 
Section 1.03 - Use of Funds Generated by Other United States
 

Assis Lance ... ....... ................ .. 2
 

ARTICLE II Loan Terms 
 3 

Section 2.01 - Tnrerest ....... ... ....................... o 3
 
Section 2. 02 - Repayment 
 3.......................
3 
Sect-ton 2.03 - Application, Currency, and Place of Payment........... 4
 
Section 2.04 - Prepayment...................................... *. 4
 
Section 2.05 - Renegotiation of the Terms of the Loan ................ 4
 

AliI!CLE Iii Relo.ms and Subloans (_Proect Part A) 4 

Section 3.01 - Reloar,......................................... 4
 
Section 3.02 - Subloans ................. ... ... . . . . . . . . . 5
 
Secrion 3.03 - Subloan Policy................................. 

. 

6
 

ARTICLE IV Condi.tion Prec(,ent. to Disbursement 6
 

Section 4.01 - Conditions Pre,,dent to Initial Disbursement .......... 6
 
Section 4.02 - Additional Conditions Prc'.edent to Disbursement
 

Section 4.03 - Conditions Precedent to Additional Disbursement
 

Section 4.04 - Condit.lions Precedent to Additional Disbursement
 

Section 4.05 - Terminal Dates for, Meeting Con-litiln Precedent
 

Section 4.06 - Notification of Meeting Conditions Precedent
 

(Project Part A)................... 7
 

(Project Part C).................................... 8
 

(Project Part F(iii) ................................ 9
 

To Disbursemcnt .................................... 9
 

to DA1 bursemen................................... 
 11 

ARTICLE V Covenants and Warranties 11 

Section 5.01 - Eleculion of the Project ............................. 11
 
Sec tior 5.02 - Cont nuing Consultation .........................
 
Section 5.03 - Disclosure of Material Facts and Circumstances ........ 12
 
Section 5.0t - Contmissions, Fees and Other Payments .................. 12
Section 5,.05 - and Audit of Records
, Mai-tenance ..................... 13
 
Section 5.06 - Reports.................. ................. 14
 
Sect on 5.07 - Tnspection and Audit .................... 
 14
 
Section 5.08 - Continuice of Representation arid Materials
 

Furnished to Satisfy Conditions Precedent ........... 15
 
Section 5.09 - Taxation..................................... f....... 15
 



,%RTIOLE AND SECTION TITLE PAGE 

Section 5.10 - Funds and Other Resources to be Provided by
 
the Borrower.............................. . .... 16
 

Section 5.11 - Management ........... . ................... . 16
 
Section 5.12 - Operation and Maintenancen .... .................... 16
 
Section 5.13 - Utilization of Goods and Services .................... 17
 
Section 5.14 - Investment Guaranty Project Approval by
 

the Borrower......................... ........... . 17
 
Section 5.15 - Organization, Authority and Operation of AFC ......... 17
 
Section 5.].6 - AFC Activities ........................................ 18
 
Section 5.17 - Range Development Activities ......................... 19
 
Section 5.18 - I.D.A. Credit Agreement ... ......... ...... 20
 

R(IJCT E VI Procurement 21 

Section 6.01 - Procurement from Code 941 Countries .............. 21
 
Section 6.02 - Procurement from Kenya and Code 941 Countries ........ 21
 
Section 6.03 - Eligibility Date ................................. ... 22
 
Section 6.04 -
 Goods and Services not Financed Under the Loan ...... 22
 
Section 6.05 - Implementation of Procurement Requirements ........... 22
 
.';ection 6.06 - Plans, Specifications and Contract: .................. 22
 
Section 6 .07 - Reasonable Price ................. .................. 23
 
Section 6.08 - Employment of Third-Country Nationals under
 

Construction Contracts ............................ 24
 
Section 6 .09 - Shipping and Insurance ............................... 24
 
Section 6.10 - Notification to Potential Suppliers.....*....... 26
 
Section 6.11 - United States Government-COned Excess Property. ...... 26
 
Section 6.12 - Information and Marking .............................. 27
 

ARTICLE VII Disbursements 27 

Section 7.01 - Disbursement for United States Dollar Costs -

Letters of Commitment to United States' Banks ...... 27
 

Section 7.02 - Disbursement for Local Currency Costs ............... 27
 
Section 7.03 - Other Forms of Disbursement......................., 28
 
Section 7.01 - Date of Disbursement ................................ 28
 
Section 7.05 - Terminal Date for Commitment and Di.;bursement ........ 28
 

:flCLE VIII Cancellation and Suspension 29
 

Section 8.01 - Camcellation by the Borrower ......... 29
 
Section 8.02 - Events of Default; Acceleration............... 30)

Section 8.03 - Suspension of Disuursement ................ 31
 
Section 8.04 -Canceiiation by A.I.D............................... 32
 
Section 8.05 - Continued Effectiveness of Agreement. .. • 32
 
Section 8.06 - Refunds .......................... .... ...... 32
 
Section 8 .07 - axpenses of Collection ...................... 33
 
Section 80 - Nonwaiver of Remedies .............. 34
 



-111-


ARTICLE AND SECTION TITLE 
IxECTION c lPAGE
 SkiT!O IX [scellaneous 

3
Section 9.01 Comnunications 

Section 9.02 - Representativ .. 
 . . . . . . . . . . . .s .........
Setin3 mpeenato 34 

Seto 90 -mpentio Letters .................... '-Z................... 36
 
' 5.Section 9.04 
- Promissory Notes ...................... 


. . 36Section 905 -Termination 
Upon Pul Pat................. 
 36
 

ANNEX A Project Description 



LOAN AGREEMNT dated September ii, 1974, among the Republic of 

Kenya ("Borrower"), the Agricultural Rinance Corporation ("PAC"), and 

the United States of America acting through the Agency for Interna­

tional Development ("A.I.D.").
 

ARTICI I 

The Loan
 

SECTION 1.01. The Loan. A.I.D. agrees to lend to the Borrower 

pursuant to the Foreign Assistance Act of 1961, as amended, an amount 

not to exceed nine mnlloh six hundred thousand ($9,600,0o0) United 

States dollars ("Loan") to assist the Borrower and AFC in carrying 

out the Project described in Section 1.02 ("Project"). The Loan shall 

be used exclusively to finance United States dollar costs ("Dollar 

Costs") and local currency costs ("Local Currenzy Costs") of goods 

and services required for the Project. The aggregate amount of dis­

bursements under the Loan is hereinafter referred to as "Principal". 

SECTION 1.02. The Project. The Project comprises a portion of 

a multilateral prs.jcct to be financed by the Governments of Canada, 

Kenya, and the United Kingdom, together with A.I.D. and the Interna­

tional Development Association ("I.D.A."). The Project to be financed 

Jointly by Borrower and A.I.D. shall consist of three parts or sub­

projects (hereinafter referred to as Project Part A, Project Part C 

and Project Part F(iii) in conformity with the I.D.A. Credit Agreement 

for the Second Livestock Development Project) which are more specifi­

cally describea, as follows:
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Project Part A shalI consist of Borrower's relending to AFC a 

portion of the proceeds of the Loan ("Reloan") and the onlending ("Sub­

loans") by AFC, to ranching enterprises ("Sub-Borrowers") of these 

funds together with other funds as may be provided by Borrower or AFC 

for Subloans under this Agreement, and shall include administrative
 

activities related to such AFC onlending.
 

Project Part C shall consist of goods and services to assist the
 

development and improvement of livestock gr.azing areas and livestock
 

production in the North Eastern Province of Kenya. 

Project Part F(iii) shall consist of consultant studies for the
 

meat processing industry in Kenya. 

7he Project is more fully described in Annex A, attached hereto, 

which Annex may be modified in writing. The goods and services to be 

financed under the Loan shall be listed in the Implementation Letters 

r'eferred to in Section 9.03 ("Implementation Letters"). 

SECTION 1.03. Use of Funds Generated by Other United States 

Assistance. The Borrower shall use for the Project, in lieu of' any 

United States dollars that, would otherwise be disburscd under the Loan 

-co finance tJhe Local Currency Costs of the Project, any currencies 

other than United States dollars that way become available to the 

Borrower after the date of this Agreement in connection with assistance 

(other than the Loan) Provided by the United States of America to the 

Borrower to the extent and for the purposes that A.I.D. and the Borrower 

may agree in writing. Any such funds used for the Project shall reduce
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the amount of the Loan ('to the extent that it shall not then have been 

disbursed) by an equivalent amount of United States dollars computed, 

as of the date of the agreement between A.I.D. and the Borrower as to
 

the use of such funds, using the most favorable exchange rate to the
 

dollar then lawfully existing in Kenya.
 

ARTICLE II 

Loan Terms 

SECTION 2.01. Interest. The Borrower shall pay -to A.I.D. inter­

est which shall accrue at the rate of two percent (2%) per annum for 

ten (10) years following the date of the first disbursement hereunder 

and 	at the rate of three percent (3%) per annum thereafter on the out­

standing balance of Principal and on any due and unpaid interest. 

Interest on the outstanding balance slha]l accrue from the 	date of each 

respective disbursement (as such date is defined in Section 7.04), and
 

shall be computed on the basis of a 365-day year. Interest shall be 

payable semiannually. The first payment of interest shall be payable 

no later than six (6) months after the first disburuement hereunder 

on a 	 date to be specified by A.I.D, 

SECTION 2.02. REpaymen. 'The Dorrower shall repay to A.I.D. the 

Principal within forty (40) year from 	the date of the first disburse­

ment heretuider in sixty-one (61) approximately equal semiannual install­

ments of Principal and interest. 'Thu first installment of' Principal 

shall be payable nine and one-half (9) years after the date on which 

the first payment is due in accordance with Section 2.01. A.I.D. shall 



provide the Borrower with an amortization schedule in accordance with 

this 	Section after the final disbursement under the Loan.
 

SECTION 2.03. Application, Currency, and Place 
of Payment. All 

payments of interest and Principal by the Bozrower hereunder shall be
 

made 	in United States dollars and shall be applied first to the payment 

of interest due and payable and then to the repayment of Principal.
 

a-cept as A.I.D. may otherwise specify in writing, 
 all such payments 

shall be made to the Office of Financial Management, Agency for Intel­

national Development, Washington, C.,D. U.S.A., and jxiall be deemed
 

made when received 
by the Office of Financial Manager-0nt. 

SECTION 2.04. Prepayment. Upon payment of all interest and
 

refunds then due and payable, the Borrower may prepay, without 
penalty, 

all or any part of the Principal. Any such prepayment shall be applied
 

to the installments of Principal iiL 
the inverse order of their maturity.
 

SEC'IION 2.05. Renegotiation of the Terms of the Loan. 
The 	Bor­

rower agrees to negotiate with A.I.D., at such time or times 	 as A.I.D. 

may 	request, an acceleration of the repayrient of the Loan in the event
 

that 	there is any sigificant improvement in the internal and external 

economic and financial position and prospects of Kenya. 

ARTITCLE III 

Reloans and Subloaris (Project Part A) 

SECTION 3.01. 
Reloan. The Borrower agrees to reloan to AFC all 

of the Loan funds allocated for Part A by this Agreement in accordance
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with the terms and conditions hereof and of a Reloan Agreement
 

between the Borrower and AFC to be approved by A.I.D. in 
 writing 

prior to execution, and in accordance with such procedures as may
 

be specified in Implementation Letters. Upon approval by A.I.D. and
 

the execution of such Reloan Agreement, the Borrower agrees to enforce 

such Agreement in accordance with the terms thereof. As shall be 

stated in such Reloan Agreement, AFC shall repay Principal and shall 

pay interest to the Bor'rower in such currency as is, at the time of
 

payment, legal tender in the Repullic of Kenya. AFC will pay the
 

Borrower interest at a rate of three percent (3%) per annum on -he
 

oatstanding balance of 
 rincipal and on any duu and unpaid interest.
 

Intforest on the outstanding balance shall accrue from the date 
of 

each respective disbursement. AC sha.l repay the Principal and shall 

pay all aacrued interest within twenty (20) year.s from the date of the 

first disbursement under the Reloan Agreement in approximately equal 

semiannual installments. The first installments of Principal shall 

be due five (5) y,ars after the first disbursement, thus giving AFC 

a five-year grace period on the repavment of PrincipaJ. No amendments 

or material modification shall be made in the Reloan Agreement without 

the prior written consent of A.I.D. 

SECTION 3.02. Subloans. 

(a) The Borrower and AFC agree that AFC using Reloan funds, 

shall promptly and effecetively make Subloans to Sub-Borrowers in accord­

ance with such terms, rates and procedures as may be specified in 

Implementation Letters and in the Reloan Agreement. 
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(b) Except as A.I.D. may otherwise agree in writing, Subloans
 

shall be made on the following conditions:
 

(1) Sub-Borrowers shall pay interest on the outstanding
 

Subloan balance and on any due and unpaid interest at a rate not
 

less than eight percent (8%) per annumn;
 

(2) Each Subloan shall be repayable and all accrued interest
 

thereon shall be payable within a period not to exceed ten 
(10) years
 

from the date of first disbursement under the respective Subloan;
 

(3) AFC shall permit individual Sub-Borrowurs a grace
 

period not to exceed three (3) 
 years during which interest only shall
 

be paid.
 

SECTION 3.03. 
Subloan Policy. 
With the exception of the speci­

fic provisions contained 
 herein and in the feloan Agreement, the
 
LWrrower shall take steps 
 to assure that AFC shall, and AFC agrees
 

to, make Subloans 
 in accordance with a21 statutes, charter!s, interest
 

rate structurci 
 rules, regulatJecn; , policies and procedures ("s tandards") 

that aie approved by the Borrower. Fur t.hr, the Borro,wer shall take 
steps to assure that AFC shall, and AFC ap- ce to, not appy new 

standards in any Subloan Agreement with.out tJie written consent of 

the Borrower. 

ARTCLEIV 

Conditions Precedent to Disbursement 

SECTION 4.01. Conditions Precedent to Initial Disbursement.
 

Prior to the first disbursement or to the issuance of firstthe Letter 
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of Commitment under the Loan, the Borrower shall, except as A.I.D. 

may otherwise agree in writing, fur.ish to A.I.D. formin and sub­

stance satisfactory to A.I.D.:
 

(a) 4a opinion of the Borrower's Attorney General that this
 

Agreement 
has been duly authorized and/or ratified by, and executed 

on behalf of, the Borrower, and that i t constitutes t andvalid legally 

binding obligation of the brrower in accordance with all of its terms; 

(b) A statement of the names of the persons holding or acting in 

the office of the Borrower spccified in Section 9.02, and a specimen
 

signature of each person specified in such statement;
 

(c) Evidence of t-he source and availability of funds for the
 

Borrower's contribution required by Section 
5.10(a), together with
 

detailed evidence 
 of the budgeting or coid.mitment and ready availabil­

ity of fund- necessary to meat the 
 Borrower's anticipated obligations
 

for project activi.tie2- during the Bonrrower'. fi'scal year of' It7"/7.
 

(d) Lvidence tht nditionsall ,o, to the e:ffectlvenes.s of the 

T.D.A. "Develornent CretlIt Agrer.ent" (Second L e-,.o k Develorment
 

Piejet), other tliLai ,h, efoe 
tivenc:sz of this A,',;emcnt, have ben
 

•a iJsfied, toge th,.i wit,han exc'u-ed copy of sail !.D.A. ageement. 

SEC'TcON 4.02. ACJit.io:'al Co-, .',cnsP" ccdettrDlbue.ent
 

(Proect Part A). Prior 
 to th, t'irsz isbursement or to the isiuance
 

.f the first Lett.er of CoimIt:.n. unaer th Loc.i, .n 
co-nection with 

Project Part A, AF, snail, axce.t ar A.T.D. may otirwise agree in 

writing, furnish to A.I.D. in form and substance :2antisfactory to A.I.D.: 
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(a) An opinion of the chief legal counsel of AFC or of other 

counsel acceptable to A.I.D. that this Agreement has been duly author­

ized and/or ratified by, and executed on behalf of AnO and that it 

constitutes a valid and legally binding obligation of AFC in accordance 

with all of its terms;
 

(b) The name of the person or persons who will act as represent­

ative or representatives of AFC pursuant to Section 9.02 together with 

evidence of his or their authority andrn specimen signature of each 

person, certified as to its authenticity; 

(c) Opinion of legal counsel satisfactory to A.I.D. that AFC has 

been duly organized or created under the laws of Kenya, that AFC has taken 

all corporate and legal actions under the laws and regulations of Kenya 

and has full power, without legal inhibition, essentfal to the effective 

iiiplementation of the Project Part A, and that its performance of 

obligations iunder the Reloan Agreement will riot conflict with, or result 

in any violation of, any applicable franchise, concession, license, 

peomit, decree, orer, statute, ordinance, or regulation. 

(d) Certified copies of the charter, bylaws, statutes, and other 

documentat!:)n goveining the ope-ations of AFC, including the interest 

ra:.e stucture, rules, regulations, poli.*LicS, and procedures to be used 

in making Subloans and copies of AFC's Subloan form, if any, and such 

oher information as A.I.D. may reasonably requE.st. 

SEC1TO1 4.03. Conditions Precedent to Additional Disbursement 

_Project Part C). Prior to any disbursement or to the issuance of any
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Letter of Commitment under the Loan, in connection with Project 

Part C for the purpose of financing the procurement of equipment, the 

Borrower shall, except as A.I.D. may otherwise agree in writing, 

furnish to A.I.D. in form and substance satisfactory to A.I.D.; 

(a) Evidence of satisfa&tory arrangements for equipment servic­

ing and purchasing of spare parts, including establishment of a 

separate logistic and accounting section for North Eastern Province
 

range water development within the Ministry of Agriculture's Water
 

Department;
 

(b) Evidence that an equipment maintenance program will be under­

taken, including guidelines for maintenance of equipment; 

(c) An equipment utilization schedule, including a firm plan
 

for the first year of Project implementation and a projected plan for
 

succeeding project years.
 

SETION 4.01. Conditions Precedent to Additional Disburzemoent 

(Project Part F(iii). Prior to any disbursement or to the issuance of 

any Ietter of Commitment under the Loan in connection with Project 

Pai t F(iii), the Borrower shall, except as A.I.D. may otherwise agree 

in writing, furnish to A.I.D. in form and substance satisfactory to 

A.I.D., an executed contract or contr-cts with a consulting firm or 

firms acceptable to A.I.D.
 

SECTION 4.05. Terminal Dates for Yeeting Conditions Precedent to 

Disbursement.
 

(a) If all the conditions specified in Section 4.01 shall not
 

have been met within three (3) months from the date of this Agreement, 
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or such later date or dates as A.I.D, may agree to in writing, A.I.D. 

at its option, may terminate this Agreement by giving written notice
 

to the Borrower and AFC. In the event of such a termination, this 

Agreement and all the obligations of the parties hereto shall terminate.
 

(b) Except as A.I.D. may otherwise agree in writing: 

(1) If the conditions specified in Section 4.02 shall not 

have been satisfied within three (3) months from the date of this 

Agreement; or 

(2) If the conditions specified in Section 4.03 shall not 

-Lave been satisfied within six (6) months from the date of this Agree­

ment; or 

(3) If the conditions specified in Section 4.04 shall not 

have been satisfied within one (1) year from the date of this Agreement; 

then A.I.D. may terminate this Agreement by giving notice to the Borrower, 

and AFC in respect to Section 4,12 condiLtions; provided, however, that 

termination resulting from the failure to mcet conditions specified in 

Sectijons 4.02, 4.03, and 4.04 shall be effective only as to that. Part 

of the Project to whilch the unsatisfied condition or conditions apply, 

rnd such territdnation shall not affect disbursements in support of other 

Parts of the Project for which all corid'.tions have been timely satisfied. 

Upon the giving of such notice, this Agreement, or that portion thereof 

so affected, and all obligations of the parties hereto with respect to
 

such affected portions and Parts of the Project shall terminate. 
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SECTITO 4.06. Notification of Meeting Conditions Precedent to 
Disburseme:n A.I.D. shall notify the Borrowers, in caseand AFC the 


of Section 
4.01 and Section 4.02 conc.tions, upon determination by 
A.I.D. that the conditions precedent to disbursement specified in
 

Sections 4.01, 4.02, 4.03 and 4.04 have been met.
 

ATI CLE V 

Covenants and Warranties 

SECTION 5.01. Execution of the Pro.ect. AC, with respect to 
Project Part A,and the Borrower shall carry out the Project with due
 
diligence and efficiency and in conformity with sound financial and 

administrative practices. 
 It is the understanding of the parties
 

hereto that Eorrower bears the primary responsibility for fulfilling
 

the represen-ations, 
 warranties and covenants herein, despite the fact 
that in regard to Project Part A, AFC and the Sub-Dorrowers may be in
 

a direct position 
to effect the perforrnn.ce of such undertakings.
 

Accordingly, 
 the Borrower agrees to suchtake steps ,s may be reasonable, 

necessary and proper to insure the anddue faithful performance of such 
u:adertaklngs by AFC and Sub-Borrow-'2r. Included among the obligations
 

iiereunder 
shall be the foiiarding tu AF'C and the en!orcement of' vaidous 
A.I.D. determinations and Implementation Letters made issuedor pursuant 

hereto.
 

SECTION 5.02. Continuing Consultation. The Borrower, and AC in 
ragard to Project Part A, and A.I.D. shall from time to time, at the 

request of any party, exchange views through their representatives 

http:perforrnn.ce
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with regard to the progress of the Project, the performance by the
 

Borrower and AFC of tleir obligations under this Agreement and the
 

Relown Agreement and other matters relating to the Project.
 

SECTION 5.03. 
Disclosure of Material Facts and Circumstances. 

The Borrower re-presents and warrants that all facts and circumstances 

disclosed or caused to be disclosed to A.I.D. in the course of obtain­

ing the Ioan are accurate 'And complete, and there has been disclosed 

to AMI.D. accurately and completely, all facts and circumstances that 

might materially affect the Project and the discharge of the Borrower's 

obligations under tis Agreement. The Borrower agrees to promptly 

inform A.I.D. of any facts and circumstances that may hereafter arise 

tiar might materially affect, or that it is reasonable to believe 

might materially affect, the Project or the discharge of the Povcrower's 

Obligations under this Agreement. 

SECTIUN 5.04. Comissions, Fees and Other Payments. 

(a) The Borrower warrants and covenants that in cinection with 

obtaining the Loan, or taking any action under or with respect to this
 

Pgreement or the Reloan Agreement, it has n..t paid, and will not pay or 

agree to pay, nor to the best of' its knowedge has there been pald :-.or 

will there be paid or agreed to be paid by any other person oi entity, 

commissions, fees or other paynents of any kind, except as regular 

compensation to the Jorrower's full-time officers and or asemployces 

compensation for bonafide professional, technical or comparable services
 

to which it is a party or of which it has knowledge (indicating whether
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such payment has been made or is to be made on a contingent basis),
 

and if the amount or any such payment is deemed unreasona,)le by A.I.D.,
 

the same shall be adjusted in a manner satisfactory to A.L.D.
 

(b) The Borrower warrants and covenants that no peynments have 

been or will be received by the Borrower, or any offlc-al of the Bor­

rower, 	in connection with the procurement of goods and services
 

financed hereunder, except fees, taxes or similar payments legally
 

established in Kenya.
 

SECTION 5.05. Maintenance and Audit of Records. The Borrower 

shall maintain or cause to be maintained, in accordance with sound 

accounting principles and practices consistently applied, books and 

records relating to the Project, this Agreement and the Reloan 

Agreement. 

(a) AFC shall maintain in regard to Project Part A, books and 

records which shall, without limdtation, be adequate to show: 

(i) 	 the receipt and use made of the Loan funds disbursed 
to AFC; 

(ii) 	 the nature and extent of solicitations )f pro.spective 
suppliers of goods and services to be furnished under 
Subloans;
 

(iii) 	 the eligibility of the Sub-Borrowers receiving the 
Subloans, including the economic, technical and finan­
cial analysis made by AFC with respect to each 
application for a Subloan which is subsequenjt' 
financed in whole or in part by the Loan; and 

(iv) 	 the financial conditions of AFG and the Sub-Borrowers, 
including thoze in default of paymer of interest or 
repayment of PTincipal, and the progress of the Project. 



-14­

(b) The Borrower's books and records, in regard to Project Part C
 

and Project Part F(iii), shall, without limitation, be adequate to show:
 

(i) the reccipt and use made of goods and services
 
acquired with the flznds cdborsed pursuant to this 
Agreement; 

(ii) 	 the nature and extent of solicitations of prospec­
tive suppliers of goods and services acquired; 

(iii) 	 the basis for the award of contracts and orders
 
to successful bidders; and
 

(iv) 	 the progress of the Project.
 

Such books and records shall be regularly audited, in accordance with
 

sound auditing standards, for such periods and at such intervals as
 

A.I.D. may require and shall be maintained for five (5) years after 

the date of the last disbursement by A.I.D. or until all sums due A.I.D. 

under this Agreement have been paid, wdchever date shall occur first. 

SECTION 5.06. Reports. The Borrower, and AFC with regard to 

Project Part A, shall furnish to A.I.D. such information and reports 

relating to the Loan, to the Reloan, to the Subloans and to the Project 

as A.I.D. may reasonably request.
 

SECTION 5.07. Inspection and Audit. The authorized representatives 

of A.I.D. shall have the right at all reasonable times to inspect and
 

audit the carrying out of the Project, tihe utilization of all goods
 

and services financed under the Loan, the use of the proceeds of the 

Reloan 	and the Subloans and the Borrower's and AFC's books, records and
 

other docuents relating to the Project, the Loan, the Reloan and the 

Subloans. The Borrower and AFC shall each cooperate with A.I.D. to 
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facilitate such inspectlons and audits and the Borrower shall permit 

representatives of A.I.D. to visit any part of Kenya for any purpose
 

relating to the foregoing. 

SECTION 5.08. Continuance of Representation and Materials 

Furnished to Satisfy Conditions Precedent. Unless A.I.D. otherwise 

agrees in writing, the Borrower and AFC shall continue in force and 

effect for the life of this Agreement, exactly as originally made or
 

furnished, any representation made or 
opinion or agreement furnished
 

to satisfy a Condition Precedent under this Agreement. 

SECTION 5.09. Taxation. This Agreement, the Reloan Agreement, 

the Loan, the Reloan and any evidence of indebtedness issued in con­

nection therewith shall be free from, theand principal and interest
 

under the Loan and the Reloan shall be 
 paid without deduction for and 

free from any taxation or fees Imposed under the laws in effect withi.n 

Kenya. No taxes, tariffs, duties or levies of any iature whatsoever
 

shall be paid with funds p-'ovided under the 
Loan. To the extent that 

(a) any contractor, including any consulting firm, any personnel of 

such contractor financed hereunder, and propertyany ur- transactions 

relating contracts andto such (b) any commodity procureiient transac­

tion financed under the Loan are not exempt from identifiable taxes,
 

tariffs, duties and other levies imposed under the 
 laws in effect in 

Kenya, the Borrower shall, 
as and to the extent prescribed in and 

pursuant to Implementation Letters, pay theor reimburse same under 

Section 5.10(b) of this Agreement with funds other than those provided 

wider the Loan. 



SBTION 5.10. Funds and Other Resources to be Provided by the 

Borrower. 

(a) The Borrowsr agrees to make contributions, in cash or kind, 

to Project Part A, equal in value to at least five hundred thirty 

hou-and (U.S.$530,000) United States dollars. 'he Borrower further 

agrees to make contributions either in cash or kind, to Project Part C 

which equal in value at least three million seven hundred thousand
 

(U.S.$3,700,000) United States dollars. Except as A.I.D. may otherwise
 

2pecify in writing, such contributions in whole or in part, may be 

provided to meet operational, administrative or capital costs of
 

Project° Part A and Project Part C. 

(b) In addition to its required contribution under Section 5.10(a)
 

hereof, the Borrower shall provide promptly as needed, -ll funds, in 

addition to the Loan, mnd all other resources required for the punctual 

and effective carrying out of the Project. 

SECTION 5.11. Management. 'he Borrower, and AFC in regard to 

Project Part A, shall provide qualified and Experienced management
 

.-or the Project and shall train staff as may be appropriate for the
 

maintenance and operation of the Project. 

SW37_0N 5.12. 2eraton and Maintenance. The Borrower shall 

operate, maintain and repair Project Part C and all facilities, 

-tructures and goods provided in connection therewith in conformity 

with sound engineering, financial, administrative and livestock manage­

nent practices and in such manner as to ensure the continuing and 

successful achievement of the purposes of Project Part C.
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SECTION 5.13. Utilization of Goods and Services.
 

(a) Goods and services financed under the Loan shall be used
 

exclusively for the Project, except as A.I.D. may othernise agree in
 

writing. Upon com-pletion of lhe Project, or at such other, time as
 

goods financed under the Loan can no 
 longer usefully be employed for 

tie Project, the Borrower may use or dispose of such goods in such a 

manner as A.I.D. may agree to in writing prior to such use or
 

d:sposi tion.
 

(b) Except as A.I.D. may otherwise agree in writing, no goods
 

or services financed under thr: 
Loan shall be used to promote or
 

assist any foreign-aid project or activity associated with or 
financed
 

by any country not included in Code 935 of the A.I.D. Gecgraphic Code
 

Book as in effect at the time of such use.
 

SECTION 5.14. investirient Guaranty Project Approval by the
 

:!7rT'7,WJ. ony construction 
work to be financed wider, the Agreement
 

:i. hereby 
 stated to be a project approved by the Gover-mcnit of Kenya 

pursuant to the agreement between the Government of Kenya and the
 
Government. of the United States 
 of America on the subject of invest­

men 1. guaranties under that agreement covering a contractor's 

investment in that project. 

SECTIN 5.15. Organization, Authority and Operation of AFC. 

.iLn regard to Project Part A, Borrower and AFC represta, ;;arrant 

anc. agree as follows: 

(a) AFC Is a duly organized entity existing in good smanding 

under the laws of Kenya; 
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(b) 
there are no pending or threatened actions or proceedings
 

before any court or administrative agency which materially and adversely 

affect the financial conditions or operations of AFC;
 

(c) the operations and affairs of AFC are and will be conducted
 

with due diligence and efficiency and in accordance with sound tech­

nical, administrative and finanoial practices, in conformity with the
 

laws of Kenya and in conformity with the statutes, charter, by-laws,
 

regulations, policies and and anyprocedures other information submitted 

to A.I.D. pursuant to Section 4.02(d) hereof:
 

(d) Borrower and AFC will inform A.I.D. in writing of any
 

change in the nature of the operations of AFC or of any material
 

rodification of the statutes, charter, rules,
by-laws, regulations 

and policies which adversely affect the ability and willingness of 

AFC to fulfill its obligations hereunder; 

(e) the consolidated financial report for AFC as of March 31, 1974, 

and the related revenue and expenditure statement for the year then 

ended (copies of which will be furnished to A.I.D.) correctly sets 

forth the financial condition of AFC as of such date and the results 

of its operations for such year, and since the date theof said balance 

Lheet there has been no materially adverse change in the financial 

condition of AFC. 

SECION 5.16. AVO Activities. In regard to Project Part A, AFC 

agrees:
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(a) to use its best efforts to abstain from buying cattle for
 

resale to Sub-Borrowers or acting as agent or broker in cattle purchases
 

by Sub-Borrowers; provided, however, in regard to proposed transactions
 

in which AFC considers it necessary to buy cattle or to act as agent or
 

broker, AFC shall publicly and widely advertise its cattle requirements,
 

if A.I.D., after consultaticri with AFC, so requires;
 

(b) to use its best effort to encourage Group Ranch Chairmen,
 

their representatives or Ranch Managers to be present at and actively
 

participate in cattle purchases financed under the Subloans,
 

The Borrower agrees to assure that AFC complies with the obligations 

specified in this Section 5.16. 

SECTION 5.17. Range Development Activities. The Borrower with 

regard to Project Part C, agrees: 

(a) to reconstruct, as required to maintain range carrying
 

capacity, pre-existing pans located within or adjacent to the North
 

E:astern Province and completed prior to the commencement of activities
 

under Project Part C;
 

(b) to take necessary steps to conLrol the extent of livestock
 

grazing on any overgrazed or improperly utilized ranige land in the
 

North Eastern Province and to maintain in force such laws and acts
 

as may be necessary and proper for the performance of its obligations
 

under this Section 5.17(b);
 

(c) that no more than twenty percent (20%) of the livestock or
 

meat' nrodl~iint,s w n 1,tPr nnilnillu hu 
Pm-i,-l + D?-,+ , ,-,.11 k. .. .. _.
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for use or consumption in the United States of America during the
 

life of the Loan;
 

(d) 
to operate ani maintain reservoirs and boreholes in the
 

North Eastern Province and to use its best efforts to establish a
 

program or operating procedure under wlh.ch costs of such operation
 

and maintenance will be recovered from the water users; 

(e) to prepare and approve applicable range block management
 

plans prior to the development of each individual 
grazing block;
 

(f) to implement as far as practicable, subJect t evaluation
 

and approval by A.I.DO 
and Borrower, the recommendations o! A.i.D,­

financed range management consultants;
 

(g) to improve and maintain access roads to the range areas in 

the North Eastern Province as necessary for, project implementation
 

and livestock operations;
 

(h) to antively amploy the 
4irnistry of Agriculture Livestock
 

Marketing Division, or any succe:;sor organization, in livestock
 

ciarketing operations in the North Eastern Provil.ce, Until i t is
 

mutually determined by the Borrower and A.I.D. that the services of
 

the Livestock Marketing 
 Division are no longer nec.,-.'.-rv for the
 

'.;cssful continuance of such live,3tock 
 marketing; 

(i) to provide a Field Supervisor for the ,!nistry of Agriculture 

range water construction operations ir, the North Ei.;tern:) Province. 

SBCTION 5.18. I.D.A. Credit Agreement. The Borrower and AFC 

represent and warrant that they are in compliance with respe :tively 

http:Provil.ce
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the I.D.A. Development Credit Agreement and the I.D.A. Project Agree­

ment for the Second Livestock Development Project and agree that they
 

shall continue to comply with the terms, conditions and covciiant:; of' 

such I.D.A. Agreements, respectively. 

ARTICLE VI 

Procurement
 

SECTON 6.01. Procurement from Code 941 Countries. Except as 

A.I.D. may otherwise agree in writing, disbursements made pursuant to 

Section 7.01 shall be used exclusively to finance the procurement for 

the Project of goods and services having their source and origin in 

countries included in Code 941 of the A.I.D. Geographic Code Book as
 

in effect 
at the time orders are placed or contracts arv entered into 

therefor. Ocean slhipping shall qualify as an cuIgble service pro­

vided the vessel furnisning Lhe transportation service is registered 

in a country included in Code 941 of the A.I.D. Geographic Code Book 

as in effect at the timc of shipment. 

SEC'TON 6.02. Proourement from Kenyva aid Code 941 Countries. 

Except as A.I.D. may cotheirise agree in writing, disbursements made 

pursuant to Section 7.02 shall be u., exclusively to finance the 

procuroment for the Project of goods and services having ti,:,ir source 

in Kenya and their origin in Kenya or any other country inc.luded in 

A.I.D. Geographic Code 941 as in effect at the tim orders, are placeI 

or contracts are entered into terefor. 



-22-

SECTION 6.03. Eligibility Date. 
Except as A.I.D. may otherwise 

agree in writing, no goods or services procured pursuant to orders 

placed or contracts entered into prior, to the date of 1;; Agreement
 

and no Subloans for which AFC has disbursed funds prior to the date
 

of this Agreement may be financed under the Loan.
 

SECTION 6.04. Goods and Services not Financed Under the Loan. 

Goods and services procured for the Project, but not finarced under 

the Loan, shall have their .;ource and origin in !outr'iesincluded in 

Code 935 of the A.I.D. Geographic Code Book as in effect at the time 

orders are placed for such goods and services. 

SECTION 6.05. Inlementation of Procurement Rewul rements. The 

defiritions applicable to the eligibility requirements of Sections 

6.01, 6.02 and 6.04 will be set forth in detail in Implementation 

Letters. 

SECTION 6.06. Plans, Specifications and Contracts.
 

(a) Except as A.I.D. way otherwise agree in writing, the Borrower
 

shall furnish to A.I.D. promptly upon preparation, all plans, specifica­

tions, construction schedules, bid documents, contracts and agreement:j 

relating to the Project and any modificatioin therein, whether or not; 

the goods and services to which they r(_late are financed under the Loan. 

(b) Except as A.I.D. may otherwlse agiee in writing, ali of :he 

plans, specifications and construction schedules furnished pursuant 

to subsection (a) above, shall be approved by A.I.D. in writing. 

(c) Except as A.I.D. may otheil ise agree in writing, all bid 

documents and documents related to the solicitation of proposals 
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relating to goods and services financed under the Loan shall be 

approved by A.I.D. in writing pricr to their issuance. All plans, 

specifications and other documenits relating to goods and services 

financed under the Loan 	 shall be in terms of United States standards 

and measurements, except as A.I.D. may otherwise agree in writing,
 

(d) Except as A.I.D. may otherwise agree in writing, the follow­

ing contracts financed under the Lan shall be approved by A.I.D. in
 

writing prior to their execution:
 

(i) contracts for engipeering and other professional 
services, 

(ii) 	contracts for construction services,
 

(iii) contracts for such other services as 
A.I.D, may
 
specify, and
 

(iv) 	contracts for such equipment and materials as A.I.D.
 
may specify.
 

(e) Except as 
A.I.D. may othcrwise agree in writing, consulting
 

firms 	used by the Borrower for the Project but not financed under the
 

roan, 
the scope of their services and such of their personnel assigned
 

to the Project as A.I.D. may specify, and construction contractors
 

.ised by the Bori-ow..Jr for the Project notbut financed under the Loan 

s3hall 	be acceptable to A.i.D.
 

SECTION 6.07. Reasonable Price. 
No more than reasonable prices
 

shall 	be paid for any goods or serv.ces financed, in whole or in part,
 

under the Loan, as more fully 	described in Implementation L ters. 

Such 	items shall be procured on a fair and, except for prcfessional
 

:.;ervices, on a competitive basis in accordance with procedures there­

for prescribed in Imolementation Letters. 



SECTON 6.08. Employment of Third-Country Nationals Under
 

Construction Contracts. The employment if personnel to perform serv­

ices under the construction contracts financed under the Loan shall
 

be subject to requirements with respect to thiid-country nationals
 

prescribed in Implementation Letters.
 

SEC'5:0N 6.09. Shipping and Insurance. 

(a) Goods financed under the Loan shall be transported to Kenya
 

on flag carriers of any country included in Code 935 of the A.I.D.
 

Geographic Code Book as in effect at the time ofti pment.
 

(b) Unless A.I.D. shall determine that privately owned United
 

States flag commercial vessels are not available at fair and reasonable
 

rates for such vessels, (i) at least fifty percent (50%) of the gross
 

tonnage of all goods financed wider the Loan (computed separately for 

dry bulk carriers, dry cargo line-s and tankers) and transported on 

ocean vessels shall be transported on privately owned United States 

flag commercial vessels, and (ii) at least fifty percent (50%) of the
 

gross freight revenue generated by all shipments financed under the 

Loan and transrorted on dry cargo liners shall be paid to or for the
 

benefit of privately owned United States flag commercial vessels. 

(c) No such goods may be transported on any ocean vessel (or air­

craft) (i) which A.I.D., in a notice to the Borrower, has designated 

as ineligible to carry A.I.D.-financed goods or (ii) which has been 

chartered for the carriage of A.I.D.-financed goods unless such charter 

has been approved by A.I.D.
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(d) If in connection with the pliiement of marine insurance on 

shipments financed under the United States logLslation authorizing
 

assistance to other nations, the Government 
of Kenya, by statute, 

decree, rule or regulation favors any marine insurance company of any 

other country over any marine insurance co.pany authorized to do 

business in any state of the United States of America, goods procured 

f'-om the Unitea States and financed under the Loan snall during the 

continuance of such discrimination be insured against m-trine risk in 

•he United States of America with a company or companies authorized
 

tc- do a marine insurance business in any state of the United States
 

o. America. 

(e) Unles;s A.I.D. otherwise agrees in writing, 2oITower shall 

irisure, or cause to be insured, all goods financed under the Loan 

against risks incident to their transit to the point of their use in 

.he Project. Such insurance shall be issued upon terms consistent 

with sound commercial practice and cover the full value of the goods, 

and the proceeds thereof shall be payable in United States dollars or 

in any other freely convertible currency. Any inderra-ification received 

by the Borrower tnder such insurance shall be used to replace- or repaii' 

any material damage any loss the goods insured or be usedor of shall 

reimbarse Borrower for -the replacement or repair of such good;. 

A.. such replacements shall have their source and origin in countries 

s. ecified in Section 6.01 and otherwise be subject to the provisions 

o this Agreement. 
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O.10. Niotfucation to Potential Suppliers. In order 
that all United States firms shall have the opportunity to participate 
in furnishing goods and services to be financed under the Loan, the 
Borrower shall furrtsh to A.I.D. such information w-ith regard thereto, 
and at such time, as A.I.D. may request in Implementation Letters. 

SECTION 6.11. United States Government-0.Oned Excess Property. 
Where practicable, Boprower shall utilize, with respect to goods
 
financed under the Loan 
 to which the Borrower takes title at the time 
of procurement, such United States Governmient-owned Excess Property
 
a may be consistent with the 
requirements of the Project and as may 
be available within a reasonable period of time. 
The Borrower shall
 
:;eek assistance from A.I.D., and A.I.D. will assist the Borrower in
 
ascertaining the availabilit;y of and in obtaining such Excess Property. 
A.I.D. will make arrangements for any necessary inspection of such 
property by the Borrower or its representative. The costs of inspec­
tion axd of acquisition, 
 and all charges incident to the transfer to
 
the Borrower or 
such Excess Property, may be financed under the Loan.
 
Prior to the 
procurement of any goods, other than Excess "roperty,
 
financed under 
 the Loan and after having sought such A.I.D. assistance, 
the Borrower shall advise A.I.D. in writing, on the ofbasis infolmation 
then available to it, either that such goods cannot be made available 
from United States Crovernment-owned Excess Property on a timely basis 
or that the goods that can be made available are not technically 

suitable for use in the Project. 
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SECTION 6.12. Information and Markin6. The Borrower shall 

give publicity to the Loan and the Project as a program of United 

States' aid, identify the Project site, and mark goods financed under 

the Loan, as prescribed in Implementation Letters.
 

ARMTC=E VII
 

Disbursementrs 

SECTION 7.01. Disbursement for United 8tates Dollar Costs -

Letters of Commitment to United States' Ranks. Upon satisfaction of 

conditions precedent, the Borrower may, from time to time, request 

A.I.D. to issue Letters of Commitment for specified amounts to one or 

more United States' banks -at-'sfactory lo A.I.D. committing A.I.D. to 

reimburse such bank or banks for payments made by them to contractors 

or suppliers, through the use of Letters of Credit or othervise, for 

Dollar Costs of goods and services procured for the Project in accord­

ance with the terms and conditions cf this Agreement. Payment by a 

nanik to a contractor or supplier will be made by the bank upon pres­

eIntation of such supporting documentation as A.I.D. may prescribe in 

Letters of Commitment and Implementation Letters. 

Banking charges incurred in connection with Letters of Commitment 

and Letters of' Credit shall be for the account of the Borrower and may 

be financed under tl,e Loan. 

SECTION 7.02. Disbursement for Local Currency Costs. Upon satis­

f'action of conditions precedent, the Borrower may, from time to time, 

request disbursement by A.J.D. of local currency for Local Currency 
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Costs of goods and services procured for the Project in accordance 

with the terms and conditions of this Agreement by submitting to A.I.D.
 

such supporting documentation as A.I.D. may prescribe in Implementation
 

Letters. 
A.ID., at its option, may make such disbursements from 

Kenya currency owned by the U.S. Government or obtained by A.I.D. 

with United States dollars. 

The United States dollar equivalent of the local currency made 

available hereunder will be the amount of United States dollars required 

by A.I.D. to obtain Kenya currency if purchased; or if otherwise obtained,
 

the dollar equivalent of the funds disbursed, on the date of disbursement
 

using the most favorable exchange rate to the dollar tl-en lawfully eist­

ing in Kenya.
 

SECTION 7.03. Other Forms of Disbursement. Disbursements of the
 

Loan may also be made through such other 
means as the Borrower and A.I.D. 

i-.-y agree to in writing. 

SECTION 7.04. Date of Disbursement. Disbursements by A.I.D. shall 

L, deemed to occur (a) in the case of disbursements pursuant to Section 

7.01, on the date on which A.I.D. makes a disbursement to the Borrower, 

to its designee, or to a banking institution pursuant to a Letter of 

.'Y:nitment, -nd (b) in the case of disbursements pur:suant to Section 7.02, 

on the date on which A.I.D. disburses the local currency to the Borrower 

cr its designee. 

SECTION 7.05. Terminal Dates for Comitment and Disbursement. 

(a) Except as A.I.D. may otherwise agree in writing, in connection 

with Project Part A no disbursement ,-shall be made against documentation 
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received by A.I.D. or its designee after September 30, 1978 ("terminal
 

date for disbursement").
 

(b) Except as A.I.D. may otherwise agree in writing, no Letter
 

of Commitmenc., or other commitment document which may be called for
 

by another form of disbursement under Section 7.03, shall be issued
 

in response to received in
requests by A.I.D. connection with Project 

Part C after March 31, 1979, and in connection with Project Part F(iii) 

after September 30, 19,70, and no disbursement shall be made against 

documentation received by A.I.D. or any bank described in Section 7.01
 

i-n connection with Project Part C after September 30, 1979 ("terminal
 

date for disbursement") and in cormection with Project Part F(iii)
 

after March 31, 1977 ("terminal date for disbursement"). 

(c) If funds remain available under the Loan for any part of the 

Project after the applicable terninal date for dinbursemcnt as specified 

above, then A.I.D., at its option, may at any time or times after the 

respective terminal dates for disbursement reduce the Loan by all or 

any portion of such funds for which documentation for the disaursement 

thereof has not been received on or before the applicable terminal 

inte for disbursement. 

ARTICLE VIII 

Cancellation and Suspension 

SECTION 8.01. Capcellation by the FBrrower. The Borrower may, 

with the prior written consent of A.I.D., by written notice to A.I.D., 

cancel any part of the Loan (i) which, prior to the giving of such 
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notice, A.I.D. has not disbursed or committed 
itself to disburse, or
 

then been utilized through the issuance 
of irrevo­

(ii) 	which has not 


through payments made other than under 
cable Letters of Credit or 	 bank 

irrevocable Letters of Credit.
 

If any one or
 Events of Default; Acceleration.
SECTION 8.02. 


of Default") shall occur: 
more of the following events ('Events 

pay when due any interestshall have failed to(a) 	 The Borrower 

or installment of Pincipal required 
under 	this Agreement;
 

in regard to Project Part A, shall have 
(b) 	 The Borrower, or AFC 

the Peloan Agreement or of this 
to comply with any provision offailed 


but without limitation, the obligation to carry
 
Agreement, including, 

out the Project with due diligence and 
efficiency;
 

due any interest 
(c) 	 The Borrower shall have failed to pay when 

other payment required under any 
.r any installment of Principal or any 


or any other agreement
any guaranty agreement,other loan agreement, 

or any of its
 or any of its agencies and A.I.D.,
between the Borrower 

predtcessor agencies,
 

that all
to the Borrower notice 
may, at its option, givethen 	A.I.D. 

or any part of the unrepaid Principal 
shall be due and payable sixty
 

(60) days thereafter, and unless the Event 
of Default is cured within such
 

sixty (60) days:
 

and any accrued intere.st here­
(i) 	such unrepaid Principal 

under shall be due and payable immedliately; and 

(ii) 	 the amoimt of any further disbursements made under 
of Credit or

the, outstanding irrevocable Letter.s 
soon 	as
 

otherwise shall become due and payable 
as 


made.
 

http:intere.st
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ov.xuVN o.Uj. usnsionof Disbursement. In LUie event that at 

any time: 

(a) An Event of Default has occurred;
 

(b) An event occurs that A.I.D., determines to be an extraordi­

nary situation that makes it improbable either that the purpose of the 
Loan will be attained or that the Borrower will be able to perform its 
obligations under this Agreement or that AFC will be able to perform 

its obligations under the Reloan Agreement and/or this Agreement; or 

(c) Any disbursement by A.I.D. would be in violation of the 

legislation governing A.I.D.;
 

(d) The Borrower shall have failed to pay when due any interest
 

or any installment of Principal or any other payment required under 

any other loan agreement, any guaranty agreement, or any other agree­

ment between the Borrower or any of its agencies and the Government 

of the United States or of itsany agencies; 

then A.I.D. may, at its option: 

(i) suspend or cancel outstanding commitment documentsto the extent that they have not bee.p utilized throughthe issuance of irrevocable Letters tf Credit, inwhich event A.I.D. shall give notice to the Borrower 
promptly thereafter;
 

(ii) decline to make disbursements other than under out­
standin commitmen,,t documents; 

(iii) decline to issue additional commitment documents; 

(iv) at A.I.D.'s expense, direct that title to goods
financed under the Loan shall be transferiedA.I.D. if the goods arc from 

to 
a source outside Kenya,

are in a deliverable state and have not becn offloaded
in ports of entry in Kenya. Any disbursement madeor to be made under, the Loan with respect to suchtransferred goods shall be deducted from Principal. 
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SECTIMN 8.04. Cancellation by A.I.D. Following any suspension 

of disbursements pursuant to Section 8.03, if the cause or causes for 

such suspension of disbursements shall not have been eliminated or 

corrected within sixty (60) days from the date of such suspension, 

A.I.D. may, at its option, at any time or times thereafter, cancel 

all or any part of the Loan that is not then either disbursed or sub­

ject to irrevocable Letters of Credit. 

SECTION 8.05. Continued Effectiveness of Agreement. Notwith­

standing any cancellation, suspension of disbursement, or acceleration 

of repayment, the provisions of this Agreement shall continue in full 

force and effect until WLhe payment in full of all Principal and any 

accrued interest hereunder.
 

SECTION 8.06. Refunds. 

(a) In the case of any disbursement not supported by valid docu­

mentation in accordance with the terms of this Agreement, or of any 

disbursement not made or used I.n accordance with the terms of this 

Agreement, A.I.D., notwithstanding the availability or exercise of any 

of the other remedies provided for under this Agreement, May require 

the Borrower to refund such amount in United States dollars to A.I.D. 

within thirty (30) days after receipt cf a request therefor. However, 

in tiie event that such disbursement was originally made in local cur­

rency and if A.I.D. determines that the amount of such refund can be 

used to pay the Local Currency Costs of other goods and services
 

approved for financing under the Loan, A.I.D. will accept such refund
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Refunds under this section shall be made available
in local currency. 


first for the cost of goods and services procured for the Project here­

under, to the extent Justified; the remainder, if any, shall be applied 

to the installments of Principal in the inverse order of their maturity 

aid the amount of the Loan shall be reduced by the amount of' such 

remainder. Notwithstanding any other provision in this Agreement, 

A.I.D.'s rigjt to require a refund with respect to any disbursement 

under the Loan shall continue for five years foilowing the date of such 

disbursement. 

(b) In the event that A.I.D. receives a refund from any contractor, 

supplier, or banking institution, or from any other third party connected 

with the Loan, with respect to goods or services financed under the Loan, 

and such refumd relates to an unreasonable price for goods or iervices, 

to goods that did not vonform to specifications, or to serviccs thator 

were inadequate, A.I.D. shall first make such refund availab.e for the 

cost of goods and services procured for the Project hereunder, to the
 

extent Justified, the rem-inder to be applied to the installments of 

Principal in the inverse order of their maturity and the amount of the 

Loan will be reduced by the amount of such remainder. 

SEC'ITON 8.07. Expenses of Collection. All reasonable costs 

incurred by A.I.D., other than salaries of its staff, in coinection 

with the collection of any refund or in connection with amounits due 

A.I.D. by reason of the occurrence of any of' the events specified in 

Section 8.02 may be charged to the Borrower and reimbursed to A.I.D.
 

in such manner as A.I.D. may specify.
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SECTITC 8.08. Nonwaiver of Remedies. No delay in exercising 

or omission to exercise any right, power, or remedy accruing to A.I.D.
 

under this Agreement shall be construed as a waiver of any such rights, 

powers, or remedies.
 

ARTICLE IX 

Miscellaneous
 

SECTION 9.01. Communications. Any notice, request, document, or 

other communication given, made, or sent by the Borrower, AFC or A.I.D. 

pursuant to this Agreement shall be in writing or by telegram, cable,
 

or radiogram and shall be deemed to have been duly given, made, or 

sent to the party to which it is addressed when it shall be delivered 

to such party by hand or by mail, telegram, cable, or radiogram at the 

following addresses: 

TO BORROWER:
 

Mail Address: Permanent Secretary
 
Ministry of' Finance and Planning
 
Treasury 
Post Office Box 30007
 
Nairobi, Kenya
 

Cable Address: FINANCE, NAIROhI, KENYA
 

TO AFC:
 

Mail Address: 	 The General Manager
 
Agricultural Finance Corp.
 
P. 0. Box 30367 
Nairobi, Kenya
 

Cable Address: 	 KENAGBAN
 



-35-

TO A.I.D.: 

Mail Address: Director 
Regional Economic Development Services 

c/Director 
U.S. A.I.D. Mission to Kenya 
P. 0. Box 30261 

Office 

Nairobi, Kenya 

Cable Address: P1vMSSY NAIROBI 

Borrower and AFC, in addition, shall provide the Director, U.S. 

A.I.D. Mission to Kenya, with a copy of each communication sent to 

A.I.D. Other addresses may be substituted for the above upon the giving
 

of notice. All notices, requests, communications, and documents sub­

mitted to A.I.D. hereunder shall be in English, except as A.I.D, may 

otherwise agree in writing. 

SECTTON 9.02. Representatives. For all purposes r.'?ative to 

this Agreement, the Eorrower will be represented by the indivIdual 

holding or acting in the office of Permanent Secretary to the Treasury, 

Mixn stry of Finance and Planning, AFC will be represented by the indi­

vidual holding or acting in the office of General Marnager of AFC, and 

A.I.D. will be represented by the individual holding or acting in the 

office of Director, Regional Econqmic Development Servim:es Office, 

Nairobi, Kenya. Such individual.; shall have the authority to desig­

nate additional representutives by wrtten notice. In The event of 

any replacement or other designation of a reir'esentative hereunder, 

Borrower shall subrdt a statement of the representative's nanme and 

specimLn signature in form and substance satisfactory to A.I.D. Until 

receipt by A.I.D. of written notice of revocation of the authority of 
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any of the duly authorized representatives of the Borrower designated 

pursuant to this Section, it may accept the signature of any such 

representative or representatives on any instrument as conclusive 

evidence that any actiqn effected by such instrument is duly author­

i zed. 

SECTICN 9.03. Implementation Letters. A.I.D. shall from tIme to 

time issue Implementation Letters that will prescribe the procedures 

applicable hereunder in connection with the implementation of this 

Agreement.
 

SECTIM 9.04. Promissory Notes. At such time or times as A.I.D. 

may request, the BorTower shall issue promissory notes or Fuch other 

evidences of indebtedness with respect to the Loan, in such form, 

containing such terms and supported by such legal opinions as A.I.D. 

may reasonably request. 

SECTIM 9.05. Termination Upon Pull Payment. Upon payment in 

full of the Principal and of any accrued interest, this Agreement and 

all obligations of the Borrower and A.I.D. under thi,; Loan Agreement 

shall terminate.
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IN WITNESS WHEREOF, The Republic of Kenya, the Agricultural 

Finance Corporation, and the United States of America, each acting 

through its duly authorized representative, have caused this Agree­

ment to be signed in their names md delivered as of the day and 

year first above written. 

REPUBLIC OF KENYA 

By:
 
-
Title: 


AGRICULTURAL FINANCE CMPORATION
 

Title:
 

UIIIrED STATES Or, ANEFCCA 

Ti t"le:___ alt____ 



ANNEX A
 

Project Description
 

The Project comprises a portion of the Second Livestock Develop­

ment Project to be financed by the Governents of Kenya, Canada, the 

United Kingdom and the United States, aid the International Development 

Association (I.D.A.) and project beneficiaries. A.I.D. financing will 

be provided for the act.ivities described below: 

1. Ranch Development - Part A. 

The Loan will provide the Kenya currency equivalent of up to 

$4,100,000 for onlending by the Borro,'er to AFC. These funds, together 

with such funds as may be provided for Subloans by the Borrower or AFC 

under Section 5.10 of this Agreement, shall be used o finance the 

procurement of cattle by Sub-Borrowers. Group, company or cooperative 

and commercial ranches, as further defined in Implementation Letters, 

shall be eligible Sub-Borrowers. Subloans shall be made to the 

followIng: 

(a) Approximately 60 group ranches most of which being in 

Kajiado, Narok and Samburu Districts; 

(b) Approximately 21 company or cooperative ranches most of 

which being in Taita/Taveta, Tana River, Kwale, Kilifi and Kitui 

Districts; 

(c) Approximately 100 commercial ranches most of' whIch 

being in Nakuru, Laikipia, Nyandarua and Machakos Districts. 



2. 	 Northeast Range Development - Part C. 

The Loan will provide up to $5,300,000 to finance goods and 

services to assist in the plaming, design and construction of roads, 

pans, water facilities and buildings required to develop and improve
 

livestock grazing areas and livestock production in Kenya's North
 

Eastern Province.
 

3. 	 Meat Pirocessiing Study - Part F(iii). 

The Loan will provide up to $200,000 to assist in financing 

a contract or contracts for consultant studies to determine measures 

to improve and develop the meat processing industry in Kenya. 
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ACTION MENORANDUM FOR THE ACTING ADMINISTRATOR 

TIIRU : ES 

THRU : AA/FPC, Mr. Ale::ander-Shakow..
 

FROM : AA/AFR, W. Haven Nortt( 

SUBJECT: Kenya - Livestock Dove \opment Loan ( 615-0160), Amendment I 

Problem: USAID/Kenya recently submitted Amendment number I to 
the , nya

Livestock Development Loan which was authorized 
in FY 1974. This Amend­
ment increases the $9,63,000 Zenya Development Loan (615-T-003) by
 
$3,250,000 to 
provide ad'itional inputs into the multi-donor Livestocz
 
Development Program, Phase TI. 
 it also reallocates certain funds .ithin
 
the original loan project.
 

Discussion: 
 The purpose of the project loan is to increase the quaicivy 
and quality of livestock production to meet the growing Kenyon demo:nds 
and to earn foreign enchange through exports of livestock and liviestock
 
products. In so 
doing, the total prnject will beaefit pa.torallsts and
 
other cattle produc-ers and wag cmployees on group, commercia, a'nd com­
pany ranches. In addition, hijer prices for bc.;cf (an umd 1raki-, 
negotiated becueen IDA and CON) would transfer income directly fro 
relatively prosperous urban consumers to the lower income rI1ra pro,.cers. 
AID's portion of the project will contribute significantly to the conser­
vation of Northeast Province rangeland as well result
as in .i.h'cr income 
for beneficiaries of the Rinch Developnent Program through increased live­
stock production.
 

This Loan Am'cidment provides additional funds for the Northeast Province 
component of the program for (1) equipment, (2) equipment operations,
 
(3) equiplum maintenance, and (4) conistruction of three senior level 
staff houses. These inputs are for implwentatio of a maintenance pro­
gram for track roads and cleaning silt from the reservoirs constructed in 
the Northeast Provincc. under Lk. Pilot Program, Pha:;e I and C:o currant 
Phase IT of Kcnva's Livestck Product ion Prra ma. I tu::m (4) is in support
of the entire Xortheasern Proj ct. Ad2itionallv, it reallocates $40,000
from the original loan for the purchase af vuhicles and equipment for the
 
Range Management Division of the l'inistry of Agriculture. 

1,,qTen the original Phase I project Was planned thu GOK agreed to accept
responsibility for the mainten cu: of ":at,: facilities und block and
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pasture boundary tracks constructed unL L: Phase I and Phase II Range 
Development Program in Northeat.;L Provii :e. Equipment to perform the 

maintenance work was to have been purchased witLh a Japanese Yen loan 
equiva.lent to $5 million. As no spare parts or in-country maintenance 

capacity was available for this equipment, and Lhe GOK had begun a 

standardization program on U.S. equipment, the Japanese loan was used 

for other procurement. 

Due to the lack of equipment, reservoirs constructed under Phase I and 
Phase IT are silting in at an estimated tan per cent of their total 
capacity annually. The GOK of course recognizes the serious nature of 
the problem, and consequently, has requested A.I.D. to provide funds 
for the purchase of heavy equipment, spare parts, and POL to maintain 
reservoirs and tracks. 

It has been agreed with GOK that the Range Planning Team (Range Planner, 
Agricultural Engineer, and flydrologist) provided under the ational 
Range and Ranch Development Project for the ortheastern Province:, be 
stationed at the Province Ileadquarters, Garisa. At present the teaeni 
is stationed in Nairobi and is required to travel long distances to and 
from the project area. Considerable tirme is lost in this travel that 
could be used on work in the Province and in addition, there is a problem 
of lack of communication with COK provincial planning officials. Adequate 
housing cannot be provided by; the GOK for the planning tea.a. Therefore, 
a reques:t from GOK1 has been m.ade for funds to be included in the 
ment for the construction of three senior-level staff houses for the PASA 
technicians in Garisa. 

The Project Paper proposes that funds from the original loan be reprorramiecd 
to establish a $50,000 revolving fund for Ic¢al procurement cf spare parts 
for existing equipment. It has been determined that this recuest is too 
ambiguous to process at this time. Upon receipt from the [ission of adequate 

justification for establishment of the fund, a .request will be forwarded for 
the approval of the DA. The deletion of this e.ement from the project will 
not in any way effect the soundness of this loan. 

The Livestocik Development Loan is directly relatr.d to the National iR:ange 
and Ranch Development (M1111)) technical Assistance Project. Tue r:Rld) pro­
ject provides range and ranch planners, agriculture engJnLeers, hydrologists, 
well maintenance specialistLs, a;nimal production spccialists, l.imited commo-­
ditics and part:icipant training to enable vat. ous GOK age las to iiplamet 

the livestocl- program. 1he project aLso provides tw.-o livs toek economists 
for the headquarters organization project coordinathlug Un t. 

A Congressional Notification for this Loan Amilendment has been forwarded and 
no objection was received during the 15--day taitin period. 

Waivers: Three waiver,. are deemed necessary for proper implementation of 
the project. A source-origin waiver is requested to permit procurement of 
ten small diesel engines of Kenyan source and Code 935 origin, with an
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estimated total cost of $10,000. Suit, ble enginLs of U.S. and Code 941 

source origin are not available. A source origin waiver and a waiver 

of the Section 636(i) U.S. manufacture requirement is requested for the 

procurement of ten KIotorcycles of Kenyan source and Code 935 origin 

because the type of vehicle necessary for project conditions is not made 

in the U.S. or Code 941 countries, with an estimated cost of $16, 500. 
toFinally, a proprietary procurenent waiver is requested enable the 

purchase of $978,000 of additional construction and maintenance equipment 

of Caterpillar manufacture in order to assure standardization, cur-,1atibi­

lity, servicability, and spare parts availability. Datailed justification 

for these waivers is prcsented in Annex IV of the Project Paper. 

Recommendations: That you authorize the loan amendment in the amount of 

$3.25 million for the Livestock Development Project and approve the 

following waivers: 

(a) 	 A waiver to permit purchase of ten small diesel engines of 
Kenyan source and Code 935 origin, with a total cost of 
approximately $10,000.
 

(b) A waiver to permit purchase of ten motorbikes of Kenyan 
source and Code 935 origin, with a total cost of approxi­
mately $16,500. 

(c) A waiver to permit proprietary procurement of approximately 
$978,000 of heavy construction and maintenance equipment. 

APPROVED : V . ____ 

DISAPPROVED: 

DATE: ./7 

AFR/DR/ESAP:NMcDaniel:mj :2/17/77 Clearances: 
AFR/DR: Ji ther s f 
C: Gl)Mor gan_ ' ___. 

PPC:Ello.an ', 

AA/AF1: CUard . 
CC/AIFR:Tl, thrkt 
WID: L,Goodrman (draf t) 
AFR/DR/SI)P :)ib b i(draft) 
AFR/ 1)1,'/IS.,\ -1:f' C,,O (d raft ) 

AFR/DTR:SKJ in_ ___­

AFR/ESA:TO 'iKeefe/1raes (draft) 
AFR/DP : D. so n _2C 
PPC/DPR...... obe]. (dti,ft) " 

AFR/ES-\:OCy.ke (draft)
 
SER/ENCR:DO 'Riordan (draft)
 
AFIR/DR/ARD :lI[Jones/P'arren_ (draft)
 
USAID/Kenya : FAbercrombie (draft)
 

http:AFR/ES-\:OCy.ke
http:PPC:Ello.an


ACTION MEMORANDUM FOR THE ACTING ASSISTANT ADMINISTRATOR,
 

BUREAU FOR AFRICA
 

FROM: AFR/DR, John L. Withers
 

SUBJECT: Environmental Threshold Decision
 

PROJECT TITLE: Livestock Loan Amendment I
 

PROJECT NUMBER: 615-0160
 

COUNTRY: Kenya
 

ENVIRONMENTAL THRESHOLD DECISION RECOMMENDATION: "Negative
 
Determination".
 

PROBLEM: A.I.D. Regulation 16 requires that this A.I.D.
 
financed action be examined from the viewpoint of its poten­
tiality for having a significant effect o- the human envi­
ronment. If the result of this study in:.., -,tes the action 
will not have a significant detrimental cffcct on the human 
environment, then an official funding to this effect called 
a "Negative Determination" must he signed by the Assistant 
Administrator of the relevant A.I.D. Bureau. 

FINDINGS: The Project Review Committee and the members of 
my staff responsible for the implementation of A.I.D. 's 
Environmental Procedures have reviewed this project and its 
proposed actions from the viewpoint of its envi ronmental 
aspects and A.I.D. 's Regulation 16. Since tlhi s amnendient 
provides basically For the maintenanc. af facilities con­
structed under Phase I and Phase II o f the project (and minor 
construcoion of staff houses), no sign ficant effects upon the 
human envi ronmient will take place. Furthermore, since ti.s 
project wi.l not have any adverse effects uuon' the environ­
ment an Environmtienta]l Assessmen t or Envir~'onmtcL Impact State­
ment will not be required. 

RECOMMENDATION: It is recommended that you approve the recom­
mendation for a "Negative Determination" for this project.
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APPROVED :
 

DISAPPROVED:______________ 

DATE: ~ . ____ 

SER/ENGR : PStearns/AFR/DR/ESAP :MMcDaniel : bins :02/14/77 

Clearances:GC/AFR:TBork ffi: Date.. ' 

AFR/DD:astleie t ' 

AFR/AA:TBrown frf,'C2Date 



G EN ERAL 7655 OLD SPRINGHOUSE ROAD 
MCLEAN, VIRGINIA 22101

RESEARC i CORPORATION TELEPHONE 893-5900 (AREA CODE 703] 

September 19, 1974
 

Mr. Robert Chamberlain
 
AFR-CWA - Room 4524-B
 
Agency for International Development
 
Department of State
 
2201 C Street, N.W.
 
Washington, D.C. 20523
 

Ref: Nigeria OIC Evaluation
 

Dear Mr. Chamberlain:
 

Attached is a &~Tis versioJ of Mr. Bernhart's memo to me, 
describing the work to be performed in Nigeria, with a new Budget 
attached. I understand that these changes have been discussed with 
you. If you have any questions, please call me at: 893-5900.
 

Sincerely,
 

tb er =. - -oVM-4 

Director
 
Agriculture and Nutrition
 

cc: W. Wren PPC/PMR
 

Enclosure: As stated
 

An Equal Opportunity Employer M/F 



September 10, 1974
 
(Revised)
 

TO: A. L. Brown
 

FROM: R. V. Bernharti
 

SUBJECT: Planning Visit to Nigeria re OIC Evaluation.
 

Dr. Eugene Beard and I spent the period August 7-17 in Nigeria developing
 
the time schedule and interview instruments to evaluate the Opportunities
 
Industrial Center/Lagos for the Industrial Training Fund and USAID/Lagos.
 
This was done with the active participation of ITF and OIC, keeping
 
USAID/Lagos informed and securing their endorsement of the effort. The end
 
product of the evaluation will be to recommend whether ITF should supply
 
financial support to OIC in anticipation of the completion of the AID support
 
in June 1975 (residual activities will continue for approximately an
 
additional year). Further, the assignment includes the task of helping ITF
 
develop its own internal evaluation capability to help it determine support­
worthy applicants in the vocational training field.
 

The attached tentative time schedule and information outlines have been
 
approved by the interested parties in Lagos. The evaluation exercise will
 
involve an intensive look at OIC and surveys of five to seven other vocational
 
training facilities to help establish some norms for training in Nigeria
 
for the general purposes of ITF's evaluation needs and a background within
 
which OIC's role can be seen in some perspective. The schedule indicates
 
that three to five of ITF's staff will participate with the ATAC evaluators
 
to involve them in the operation and to provide evaluation training experience.
 
The effort will be concluded with training-workshop or seminar for three half
 
days to provide an introduction to evaluation to the other relevant ITF
 
staffers using real data gathered during the evaluation exercise.
 

The facilities to be visited include OIC, YL'CA, NARS, Ijebu-ote Trade School,
 
Kano Trade Center and Yaba Vocational Industry Center. (USAID/Lagos is
 
especially interested in NARS, the Nigerian Army Resettlement Scheme, a
 
vocational program for handicapped soldiers which has received AID assistance
 
in the past.)
 

Note that thu inqtruments appended are to be pre-tested at the YWCA college.
 
The graduates of all facilities will be sampled along with their present
 
employers as a further means of ascertaining the efficacy of the training
 
programs.
 

The sum of the foregoing will provide for a reasoned recommendation for ITF
 
regarding the particular request for funds submitted by OIC as well as an
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overall evaluation of the activities of OIC for AID. We plan to return to
 
Nigeria and complete the assignment between September 12 and October 4.
 
We will also brief OIC/International in Philadelphia prior to departure.
 

Prior to our return, ITF will notify the schools targeted to secure their
 
formal approval of the visits and to have them begin a summary data collection
 
effort to facilitate the project. The summary form is a standardized format
 
used by ITF to inventory vocational trainng resources. Other related
 
organizations will be contacted such as: Ministry of-Labor, Ministry of
 
Industry and Trade, Ford Foundation, International Labor Organization, etc.
 
All within the limited time available and the real constraints on physical
 
movement in and through metropolitan Lagos.
 

The 	schedule of activities proposed for the return visit is:
 

1) 	Pre-test the Sample Information Outline for Training Facilities. This is the
 
instrument to be used by the team while interviewing staff of the several
 
training schools to be surveyed. The follow-up check-lists for student/
 
trainees and employers of S/Ts will also be tested (September 16).
 

2) 	The instruments will be assessed, validated and/or adjusted, based upon
 
exposure to the first training facility.
 

3) 	Sessions with AID and ITF staffs for further orientation and review of
 
steps 1 and 2 (Septembpr6/17).
 

4) 	Evaluation interviews will then commence with full team at OIC proceeding
 
on through the other schools on the list. These additional schools (Nars,
 
Yaba, Mechanics and Drivers School, IjeVu-ote) will be dealt with by two­
man interview teams (September 17/20).
 

5) 	Findings from the school interviews will be assessed and a schedule for
 
employer and student/trainee interviews developed (September 21/22).
 

6) 	Individual team members will interview a selected sample of employers
 
and student/trainees. Other relevant persons will be interviewed from
 
the Ministry of Labo:, Ministry of Industry, Ford Foundation, as well as
 
Board Members of OIC and ITF (September 23/27).
 

7) 	Data will be compiled and assessed (September 28).
 

8) 	The seminar for ITF staff, an introduction to evaluation based upon cases
 
developed by survey, will be designed (September 29).
 

9) 	Participate in and lead one-day seminar for ITF staff (September 30).
 

10) 	 Debrief USAID/Lagos, OIC Lagos, and ITF (October 1).
 

11) 	 In event of slippage in schedule, Bernhart will remain extra day or two
 
to complete task.
 

12) 	 Final report and debriefings in Washington and Philadelphia (October 7-11).
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The planning trip provides a detailed schedule, or plan of work which entails
 
cost changes which require adjustment.
 

ITF is now becoming fully involved in the evaluation process as a training
 
exercise. This may add an increment to the time required.
 

ITF and USAID do not want OIC evaluated in isolation. The audit, the PAR and
 
the two evaluations by Dr. Hobbs were limited to OIC with no data -on the
 
environment in which OIC operates. Comparison and/or contrasts with other
 
kinds of vocational schools have been requested. Thus the scope of this
 
evaluation is explicitly, rather than implicitly broadened.
 

ft was urged that the instruments be pre-tested at one facility before
 
proceeding with the balance of the evaluation.
 

It was also requested that a training seminar be conducted for the program

and training staffs of ITF to share in the experience and to help develop an
 
evaluation capability.
 

In-country transportation costs must provide for car rentals. Neither USAID
 
(3 vehicles), nor ITF (3 vehicles), can spare any of their transport.
 

The formal clearance of procedures and final reporting to OIC/Philadelphia
 
necessitates two trips for the two consultants to Philadelphia. Further,
 
review and clearance of schedule and plan required additional days in
 
Washington.
 

An amended budget reflecting the additional consulting time and in-country
 
travel costs required is attached. The total for the Task Order needs to
 
be increased by Z3,429
for a new total of $24,103.
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REVISED BUDGET - September 10, 1974 

Fixed 
Rate 

Man 
Days TOTAL 

FIXED RATES 

ATAC Staff: 

- Senior Evaluation Generalist (Brown) $306.93 

Support Staff (Whiteman) 76.29 

Consultants 

Senior Evaluation Generalist (Bernhart) 170.31 

Vocational Education/Manpower Expert 167.28 

(Beard) 

TOTAL FIXED RATES 

3 

5 

45 

46 

$921 

381 

7,664 

6,022 

$14,988 

OTHER DIRECT COSTS 

Air Travel 

4 r.t. DCA-LAGOS-DCA $5,200 

Surface Travel 

2 r.t. Philadelphia OIC/I 
Car rentals - 2 per day for field 

assignments - 1 per day otherwise 

75 

930 

Per Diem 

70 days at 

Other 

$38 2,660 

Communications, report preparation 
and other costs directly related 

to the conduct of this evaluation 250 

TOTAL OTHER DIRECT COSTS 

TOTAL FOR TASK ORDER 

9,115 

$24,103 
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DRAFT:AFR/NARA :EDConroy:7-24-74
 

A.I.D. Administrative Problems Jith Opportunities
 
Industrialization Centers, International (OICI)
 

1. OICI has had difficulty marshalling local African support. The original
 

concept was for OICI to develop support from the private sector 
overseas.
 

This has not materialized in any of the four African countries in which they
 

have programs. OICI and A.I.D. are now attempting to obtain agreement from
 

the Ghanaian and Nigerian governments to phase-in governmental assistance but,
 

even though these two programs have been underway four years, it is uncertain
 

whether full support will ever be obtained and A.I.D. will be able to with­

draw a~sibLaiiut.
 

2. OIC insists on maintaining their own approach and image overseas which has
 

hindered its adaptation to African conditions. Their U.S. approack: is geared
 

to cooperation with industry yet there is limited private industry in Africa.
 

OICI receptivity by African governments would be improved if OICI adapted their
 

approach to the priority needs of African governments, for instance in off-farm
 

agricultural related training.
 

3. The OICI staff and overhead in Philadelphia is large in relation to its field
 

operations. A.I.D. has been attempting to reduce the U.S. staff of seventeen
 

without success to date.
 

4. There have been delays in filling OCI positions overseas. In some cases
 

selection was poor and persons have had to be brought home within six months
 

(Ethiopia). There have been expensive transferring of personnel back and forth
 

between countries.
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5. OICI management is weak. The Pirector travels often and there is no
 

delegation to subordinates in Philadelphia staff. Reports are late and
 

correspondence unanswered in his absence. However, he needs io travel since
 

the overseas OIC staff are not delegated authority either. This has slowed
 

project development and implementation. In short it is a personalized
 

opcration which has trouble handling its current workload.
 

6. OICI has had multiple problems with its management in Philadelphia.
 

Preocedures are inadequate, accounting improper, procurement inconsistent with
 

A.I.D. regulations, and quarterly reports delinquent. In July 1974, A.I.D.
 

has provided OICI with an additional $40,000 to enable them to contract with
 

Touche Ross to set up a management system. A.I.D. also helped them design t,
 

quarterly report format and has assisted them in other contractual matters.
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AMERICAN TECHNICAL ASSISTANCE CORPORATION 
(703) 7'90-5252TELEPHONE:VA. 22101ROAr McLEAN,7655 OLD SPRINGHOUSE 

July 2, 1974
 

Mr. Calvin D. Cowles
 
Senior Evaluation Officer
 

Agency for International Development
 

Department of State
 
Washington, DC 20523
 

Dear Mr. Cowles:
 

Attached is a prospectus for the evaluation 
of OIC in Nigeria
 

described in your letter of June 26 and its enclosure. We propose
 

to use a team composed of Mr. Richard 
Bernhart, Senior Evaluation
 

Generalist and Mr. Eugene Beard, Vocational 
Education/Manpower Expert
 

to design the evaluation plan and to 
conduct the evaluations.
 

The attached prospectus includes resumes 
of the proposed partici­

pants and a budget for the Task.
 

Sincerely,
 

le4<rt L. Brw
 
Vice President (International)
 

ALB/pfw
 
Attachment
 

a CORPORATIONOF GENERAL RESEARCHA SUBSIDIARY 
AN EQUAL OPPORTUNITY EMPLOYER 



AP 5001
 

Prospectus for an Evaluation of
 

OPPORTUNITIES INDUSTRIAl, CENTER (OIC)
 

IN
 

LAGOS, NIGERIA
 

Submitted by:
 

American Technical Assistance Corporation
 
7655 Old Springhouse Road
 
McLean, Virginia- 22101
 



Prospectus for an Evaluation
 

of Opportunities Industrial Center (OIC) in Lagos, Nigeria
 

I. 	 PROBLEM STATEMENT
 

The Opportunities Industrial Center (OIC) is a vocational training
 

center established in Nigeria for approximately three years. At present,
 

this institution is well-established with a staff of twenty-one and a
 

student body of abuut 200. However, continued development will require
 

additional financial support which OIC hopes to receive from the Industrial
 

Trai.ning Fund, a quasi government organization under thie Federal Ministry
 

of Industries.
 

At this time, the Industrial Training Fund (ITF) has not yet
 

established criteria for the evaluation of vocational training activities
 

nor set its national priorities. However, they are willing to support
 

OIC if an evaluation of the latter is favorable. AID has agreed to
 

finance an evaluation of OIC for the dual purpose of (1) providing ITF
 

with a basis for determining its decision on support of OIC and (2)
 

establishing a prototype for evaluating other similar institutions in
 

Nigeria.
 

The evaluation will have three main objectives:
 

1. 	 Provide an assessment of OIC/Lagos that can be used
 
by the Industrial Training Fund as a basis for deciding
 
whether or not to support that institution.
 

2. 	 Provide ITF with a standardized system to use in evaluat­
ing requests for assistance from other training institu­
tions in Nigeria.
 

3. 	 Provide AID and OIC with an objective, in-depth assessment
 
of the performance of the project and of its relevance
 
to Nigeria's manpower training needs; and recommend any
 
modifications that would lead to improvements in the
 
project.
 



II. 	 PROPOSED APPROACH
 

American Technical Assistance Corporation proposes 
to perform
 

the evaluation of OIC as described in the Terms 
of Reference attached to
 

In particular, this will require
Mr. Cowles' letter of June 26, 1974. 


a two-phased approach:
 

ATAC will provide an evaluation team
 Phase I - Evaluation Design. 


.to work with ITF and OIC to establish the 
relevant criteria for assessing
 

performance of vocational training activities in 
Nigeria and the means
 

The team will arrange relevant criteria
 for measuring these criteria. 


and their indicators in an evaluation matrix, (input-output-purpose),
 

concentrating particularly on the output and purpose 
categories.
 

In Phase I, the team will also identify the available 
sources of
 

data which will be used in the evaluation in order 
to assess such elements
 

as:
 

o 	 Adequacy of inputs into OIC; 

Outputs, both stated and unstated and relationship 
to OIC 

o 

objectives;

Compaa at of Jr relative to other voational
 

se ue
categories 


empl-6yment, et-_.;
 
in such aeor:s c 


o 	 Consistency of training with industrial need and 
job market; 

Relevance of OIC concept to Nigerian conditions;o 

O 	 Methodologies for continuing evaluation; 

Other criteria which may be developed in course 
of evaluation 

o 
design.
 

This evaluation plan will be reviewed by USAID/Nigeria 
and by
 

appropriate AID/W offices.
 

The actual evaluation will be performed
Phase II - Evaluation of OIC. 


team which prepared the plan of evaluation, joined by one or 
more


by the 


Principal findings
evaluators/experts designated by AID/Washington. 


will be summarized prior to leaving the country, and 
an oral briefing
 

provided to ITF, OIC and USAID/Nigeria. A draft report may or may not
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be left behind at the discretion of the evaluators, but the final report
 

will be prepared in Washington.
 

III. MANAGEMENT PLAN
 

ATAC proposes to assign Mr. Richard Bernhart as Team Leader for 

the evaluation. Mr. Bernhart is a senior consultant with many years 

experience in management consulting and with extensive federal executive 

experience in A.I.D. and predecessor agencies, both in the field and in 

Washington. He has recently been working in Nigeria with the American
 

Public Health Association.
 

Mr. Bernhart will be accompanied on this evaluation by Mr. Eugene
 

Beard, an education planner with considerable experience in projecting
 

manpower needs and relating them to training availabilities at all levels.
 

Among his recent activities at Howard University, Federal City College and
 

BLK Group have been development of Howard University's Institute of
 

Urban Affairs; Project Director for an evaluation of the District of
 

Columbia School System Title I Program and Project Director for a compre­

hensive plan for public higher education in the District of Columbia.
 

Mr. Albert Brown will provide overall supervision and backstopping
 

of the evaluation effort and will edit the final report.
 

We propose that both Mr. Bernhart and Mr. Beard visit Lagos in
 

late July or early August for approximately two weeks to complete Phase I 
-


Allowing three weeks for review of the Evaluation Design,
Evaluation Design. 


they would return to Lagos in September for approximately four weeks to
 

conduct the Evaluation of OIC. A final report on the results of that
 

evaluation would be prepared in Washington immediately thereafter,
 

for submission to AID no later than October 15.
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PROPOSED BUDGET 

Fixed 
Rate 

Man 
Days Total 

Fixed Rates 

ATAC Staff: 

Senior Evaluation Generalist (Brown) $306.93 

Support Staff (Whiteman) 76.29 

Consultants 

Senior Evaluation Generalist (Bernhart) 153.75 

Vocational Education/Manpower Expert 
(Baird) 167.28 

3 

5 

37 

32 

$ 921 

381 

5,689 

5,353 

TOTAL FIXED RATES 12,344 

Other Direct Costs 

Air Travel 

4 r.t. DCA-LAGOS-DCA 

Per Diem 

$5,200 

80 days at $36 

Other 

Communications, report 
preparation and other 

costs directly related 
to the conduct of this 
evaluation. 

2,880 

250 

TOTAL OTHER DIRECT COSTS 8,330 

TOTAL FOR TASK ORDER $20,674 
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Education
 

A.B., University of Chicago, Chicago, Illinoi'..
 
(Political Science)
 

Graduate studies in Political Science and Economics,
 
American University, Washington, D.C.
 

Professional Interests
 

Planning, management and evaluation of development
 
programs with particular emphasis on social development,
 
civic organization and group enterprise in the United
 
States and overseas.
 

Professional Experience
 

1972 - Present International Health Planning Consultant in Latin 
American and Africa. 

1971 - Present Health Planning and Management Consultant. Cnsulting 
assignments include planning for an HMO in Baltimore, 
Maryland; startup of network of prepaid group practices 
(HM0s) in Philadelphia (served as Acting Executive 
Director for about ten months of the startup period and 
directed the setting-up of office, staffing, executive 
recruitment, financing, programming and budgeting); 
low cost health delivery system planning for Nigeria; 
and related work for Ecuador, Thailand and Nicaragua. 
Clients include: Family Health Care, Inc., Maryland 
Health Maintenance Committee; Group Health Planning of 
Philadelphia; and American Public Health Association. 

1967 - 1971 Agency for International Development (AID), Washington, 
D.C. Deputy Director, Office of Social and Civic 
Development for Latin America. Created and designed 
innovative programs in the social development field for 
Latin America. These activities included new labor 
organizations, community development, cooperatives and 
local self-government programs in Brazil, Panama, Ecuador, 
Dominican Republic, Jamaica, Peru and Guatemala. 

1965 - 1967 Litton Industries, S. W. Regional Educatioi Laboratory, 
Leadership Resources, Incorporated. "anagement Consultant. 
Consulted in development of educational programs in
 
domestic U.S.
 



RICHARD V. BERNHART - 2 

Professional Experience (Cant.)
 

1952 - 1965 	 Agency for'Internatioial Development'and predecessor agencies. 
Deputy Missicn Director, USOM Philippines (2h years)
 
Program Officer, USOM Philippines (2 years)
 
Chief Community 	Development Advisor, USOM Philippines
 

(3 years)
 
Ethiopian Desk Officer, Washington (2 years)
 
Provincial Director, USOM Iran (2 years)
 

Managed a wide range of development assistance projects and
 
programs in the Philippines and iran. Prepared the overall
 
program and the component projects to develop coordinated
 
development assistance activities linking education, health,
 
agriculture, public administration and community development
 
to the goals of the country or area. Activities, in the 
appropriate mix, were initiated, promoted, with financing 
and staffing arranged, and then managed, as U. S. project
 
director and/or chief advisor to host country official.
 

Prior to 1952 	 National Resources Planning Board; National Housing Agency;
 
and Bernhart Associates. Involved in small business
 
management, resource planning and housing development.
 

Recent Publications
 

Low Cost Health 	Delivery System, APHA, 1974.
 

Health Reconnaissance for Nigeria, APHA, 1973.
 

Guide for Technical Assistance Advisors. Co-authored with Michael H.
 
Bernhart, AID, 1973.
 

The GHP Story, Group Health Planning of Philadelphia, 1972.
 



EUGENE BEARD
 

Education
 
1969 	 Ph.D., University of Maryland, College Park, Maryland 

(Human Development Education) 

1959 	 M.A., Kent State University, Kent, Ohio (Education) 

1962 	 B.S., Central State University, Wilberforce, Ohio
 

(Elementary Education)
 

1958 	 B.S., Central State University, Wilberforce, Ohio
 

(Secondary Education)
 

Professional Experience
 

1973 - Present 	Howard University, Institute of Urban Affairs and 

Research, Washington, D.C. Senior Research Associate. 

Is responsible for developing and assisting in the 

implementation of the Institute's research projects. 

Analyzes the research priorities for the Institute; 

provides technical assistance to the staff with respect 

to program planning and impact; coordinates workshops 
and conferences related to his area of specialization; 

and works closely with other members of the research 
staff. 

1973- 1974 Federal City College, Department of Education, 

Title I Project, Washington, D.C. Project Director 

(part-time). Was responsible for identification of 

program elements, terminal objectives, and the target 

population for the program components. Project director 

for Federal City College evaluation of the District of 

Columbia Public School System Title I Program. The 

major tasks of this project were to identify program 

elements, terminal objectives, and the target popula­

tion for the program components (elementary reading, 
mathematics, paid parent volunteers, secondary rein­
forcement center, non-public schools, teachers, admin­

istrators, clinical psychologists, psychiatric social
 
workers, speech 	therapists, health aides, principals,
 

program assitants, educational aides, and community
 

residents). Student performance, teaching methodology,
 

and the functions of various personnel groups were
 

evaluated from a cost effectiveness point of view.
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Professional Experience (Cont.)
 

In addition, served as Froject Director tor a national
 
assessment of needs of low-income handicapped-children.
 
This study was designed to determine the needs- services
 
and characteristics of thirteen categories of low-income
 
handicapped persons from pre-school age to the age of
 
twenty-one. The primary sampling unit was Local Educa­
tion Agency (LEA's) income levels. More than 100 LEA's
 
data were collected from federal, state and local
 
special education officers and programs. In addition,
 
data were collected from school administrators,
 
teachers, parents and community residents.
 

1971 - 1973 	 BLK Group, Inc., Washington, D.C. Director of the 
Division of Research and Evaluation. Was Project Dir­
ector for a comprehensive plan for public higher educa­
tion in the District~df.Calumbia. .This was a 15 year 
projectional study covering the following: issues 
involved in establishing policies relating to admissions 
and tuition policies for non-residents, structure and 
governance assessment of needs and demands for public 
higher education; market demands for public higher educa­
tion; student interest in public higher education; enroll­
ment projections; projected manpower needs; student 
personnel services; community educational services; 
resources requirements and site location considerations; 
and issues, options and costs of meeting different levels
 
of higher education.
 

Served as Project Director of the U.S. Department of
 
Transportation study conducted by BLK to determine the
 
public benefits and disbenefits of the airport and airway
 
system. The project was part of a larger airport and
 
airway system cost allocation study. Responsible for
 
development of sampling technique, the design of survey
 
instrumencs and analysis of data to determine the per­
ceived and empirical system benefits and disbenefits to
 
users and non-users of the air system. Project included
 
community and community institutions surveys in four field
 
sites, and a national survey of airline passengers.
 

In addition, directed a project for a comprehensive
 
evaluation of the Anacostia Community School Project
 
(ACSP) by BLK. Responsibilities included construction
 
of sampling method, statistical design for internal and
 
external project evaluation, design and administration of
 
survey instrument to ACSP personnel and students, and
 
data analysis.
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Professional E".zerienee (Cont.)
 

Served as Project Director for BLK technical assistance
 
to the Anacostia Community School Project (ASCP.)
 
Responsibilities included designing a plan for inte­
grating the five ASCP components into a comprehensive
 
single project and preparing a refunding proposal for
 
the ACSP: design of a strong monitoring and evaluation
 
component was also required.
 

Additional responsibilities earlier during this period
 

included serving on two research projects sponsored by
 

the Special Action Office for Drug Abuse Prevention
 
(SAODAP). Was Senior Researcher for a national survey
 
of a study entitled 'inority Perspective on Drug Abuse."
 
This project attempted to obtain the views of Blacks,
 
Chicanos, Japanese, Chinese, Indians, ar1 Puerto Ricans
 

concerning their perspectives on drug ise.
 

Also was Senior Researcher for a national survey of a
 

study entitled "Human Services Delivery Systems and
 
Drug Abuse Program." The project attempted to find out
 
how well social programs run by governmental agencies
 
were coordinated with drug abuse programs so that parti­
cipants of drug abuse programs could avail themselves of
 
other social services.
 

Prior to joining the BLK permanent staff, served as a
 
research consultant. In this capacity, designed a
 
sampling methodology with a performance effectiveness
 
scale for interns in the 1970 PEBSI (Programs Evaluation
 

by Summer Intern) Project.
 

1969 - 1971 	 Arthur Young and Company, Management Science Division, 
Washington, D. C. Member of the Technical Staff. In 
addition to research responsibilities has served from
 

1970 to present 	as a panel member for evaluation projects
 
requesting funding or refunding for theZUt S. Office of
 
Fetication, Bureau of the Educationally Handicapped. Also
 
was management staff member for the initiation of a
 

state-wide Criminal Justice Information System for the
 
Alaska Department of Public Safety. Project involved
 
development of a master name index file, as well as sub­

systems for Unified Courts, Law Enforcement, Corrections,
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Professional Experience (Cont.)
 

Fish and Game, and Attorney General functions. 

Preliminary tasks included systems analysis and con­

ceptual level design for the above users as well as 

interfaces to petipheral users.
 

Senior Researcher for an evaluation of the feasibility
 

some or all of the education servicesof consolidating 
of the Cities of Pawtucket and Central Falls, Rhode
 

Island, involving definition and evaluation of
 

alternatives, development of detailed recommendations,
 

and implementation of consolidation activities.
 

Developed a sampling technique to select units used
 

in the evaluation.
 

Project Manager 	for a comprehensive study of the
 

effects of non-criminal traffic violations on driving
 

behavior, accident and traffic violation involvement,
 

law enforcement activities, post-licensing driver
 

control and highway safety. Tasks included identifi­

cation of states where violations are classified as
 

infractions, and deteimination of effects of this
 

Study done for the U. S. Department
classification. 

of Transportation.
 

Senior Researcher on project for sampling design,
 

development and 	implementation of systems for classi­

fying and evaluating federal and state compensatory
 

programs of NeT, 	 York State Board of Education. 

The development of a classification system for pri­

mary and secondary school special projects and programs
 

conducted by the District of Columbia Public Schools. 

Design of evaluation systems, sampling technique, and
 

strategies for ESEA Title III programs of D. C. Public
 

Schools.
 

.1969 	 Community Action Agency, Baltimore, Maryland. SerVed as 

Director and designed a survey to evaluate the Baltimore 

summer Head Start Program.
 

Teaching Experience
 

1971 - 1973 	 American Univerity, Washington, D. C. Adjunct Professor.
 

Taught
1968 - 1971 	 Howard University, Washington, D. C. (Part time). 

Human Growth and Development Courses.
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Teaching Experlznce (Cont.)
 

1968 - 1969 University of Maryland, College Park, Maryland.
 
Instructor. Taught courses in the Sociology of
 

Human Growth and Developmeut... 

1963 - 1967 Central State University, Wilberforce, Ohio. Instructor. 

1958 - 1959 Kent State University., Kent, Ohio. Instructor. 

Publications
 

"From a Black Perspective," Children's Interracial Literature, B. Glancy, 

American Federations of Teachers, Washington, D. C., 1969.
 

"Computer Justified Decision in Education," Education Technology, 
March 1970. 



ALBERT L. BROWN 

Education
 

Arizona (Agri­of Arizona, Tucson,M.S.. Uiversit71948 
culture; range ecology and animal husbandry) ­

(.Agriculture;Tucson, Arizona
B.A.. University of Arizona,

194.7 ecology)1964 Princeton Fellow, Woodrow Wilson School Publicof and 

Princeton UniversityAffairs,International 

Interdepartmental Seminar, Foreign 
Service Institute 

1968 


Fluency in Spanish and Portuguese, some Italian 
Languages 


InterestsProfessional 

econcmic develepment; agri­
and domesticInternational planningrural development; developmentculture and man­evaluation methodology;systems;and programming 

programs; environmental 
agement of interdisciplinarY 

improvement and agro-industrial 
feasibility studies.
 

Experience
Professional 

(a wholly owned
 

American Technical Assistance 
Corporation


Present
1969 -
of General Research Corportion), cLean 

subsidia9y 
 Responsible

Vice President (Internatioaal).
Virginia. 


for business develrpent and 
management of international 

Major activities have included 
evaluation, 

contracts. 

agricultural sector analysis 

and program development,
 

agricultural marketing, agro-industry 
feasibility
 

analysis, program budgeting, 
and nutrition.
 

forLatin
 
Aen for International Development, 

Bureau 

1955 - 1969 

America, Washington, D. C.
 

1968: Director and Assistant 
Director, Office of
 

1966 -
Responsible for direction
 

of Institutional DevelopmenL. 


and management of the Bureau's 
professional staff in
 

the fields of agriculture, industry, 
health, education,
 

labor, nutrition, population, cooperatives, 
and
 

community development. Participated in Bureau
 

management Pnd policy conferences, supervised development 

and strategy statements and attended
 of position papers 
international conferences, and 

served on loan and grant 

review boards that dealt with $400 
million 

program 
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annually in 21 programs in the Hemisphere. 

Directed
 

45 to 60 regional innovative and 
service projects with
 

an annual budget of $18 million.
 

Chief of Rural Development Division, 
U.S.
 

1959 - 1969: 
AID Missions to 	Honduras (1959-1961), Guatemala (1961­

1964), Brazil (1968-1969), and 
for the Bureau in Wash­

ington (1965). 	 Responsible for 
planning, negotiating
 

and all management functions 
of agricultural programs
 

conducted in cooperation with 
the host country, with
 

budgets of up to $50 million 
per year and staffs of
 

20 to 250 enployees.
 

- 1939: Livestock Advisor and Deputy Chief 
of
 

1955 
 Responsible

Agriculture Division, USOM to 

Columbia. 


for advising farmers on all aspects 
of livestock im­

provement, including pasture, 
ration and forage con­

ditions, livestock breeding and 
livestoci% management.
 

Particular attention was given 
to improving the con­

dition of dairy cattle, beef cattle, 
swine and poultry
 

and to increasing the cost-effectiveness 
of farm opera-


In addition, was Livestock Advisor 
to the
 

tions. 

Corporaci6n Aut6noma Regional 

del Cauca (CVC).
 

United Nations Food and Agriculture 
Organization.
 

1954 - 1955 
Range management expert in Mexico 

introducing high
 

yielding forage varieties and 
technology on irrigated
 

pasture and native range.
 

Agricultural'Experiment

University of Arizona and Arizona 
1948 - 1953 	

Assistant KRnge Ecologist and 
instructor in
 

Station. 

Graduate and undergraduate instruction
 Range Ecology. 
 Research
 

in ecolog-y range management and forestry. 


in grazing systems, noxious plant 
control, and revegetation.
 

Assist-

Southern Great Plains Field Station. 
USDA, U.S.1947 - 1948 


ant range ecologist. Supervisor of Southern Plains
 

Experimental Range, conducting 
research on grazing
 

systems, livestock management, 
noxious plant control,
 

and revegetationo
 

Tucson Arizona. 	Operated a
 ofArizona,
- 1943 University
1942 	
milk processing facility in which milk was 

homogenized,
 

pasteurized and bottled for consumption 
by the univer­

sity community.
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Honors and Affiliations
 

Fellow in Botany, University of Arizona, 1947
 

Elected to Alpha Zeta, Agricultural Honorary Society,
 

Princeton Fellow in Public Affairs, 1964/65
 

Subpanel member, President's Science Advisory Com­

mittee, Panel on World Food Supply
 

1946
 

Elected to Sigma Xi, Science Honorary Society, 1948
 

Agency Nominee, Rockefeller Public Service Award, 1959
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UNITED STATES GOVERNMENT
 

Memorandum (
 
TO A4/AFR, Dr. Samuel C. Adams, Jr. DATE: June 14, 1974 

FROM AFR/CWA, Athol 11. 

SUBJECT: OIC/Lagos Local Support
 

REF; Memcon of Meeting with Mr. Valfoulaye Diallo, OIC/I, April 22, 1974
 

1. The attached Memcon reflects the outcome of AFR/CWA's discussions with
 
Val Diallo concerning the question of local support for the Nigeria and
 
Ghana OIC projects. In Nigeria's case, the percentage of costs in 1974
 
and 1975 which will be met by local support is somewhat less than we had
 
hoped for. However, there was no point in insisting on higher, arbitrary
 
and unrealistic benchmarks which would only have to be revised the first
 
time they were reviewed. The real achievement of the meeting is that we
 
have reached basic agreement with OIC/I on the levels of local support
 
which will serve as benchmarks against which A.I.D. can measure future
 
progress towards self support in order to determine whether or not addi­
tional A.I.D. support for the project is justified.
 

2. These benchmarks will be incorporated in the letter which AFR/NARA is
 
preparing for your signature for the Reverend Sullivan on the subject of
 
local support. The letter will indicate our acceptance of the benchmarks
 
suggested by OIC/I and request the Reverend Sullivan's acknowledgement that
 
these benchmarks will serve as the basis against which actual progress will
 
be measured and the determination made whether or not continued A.I.D. sup­
port of the project is justified. The letter will suggest that sometime
 
between December 31, 1974 and February 28, 1975 A.I.D. and OIC/I again re­
view the local support problems particularly the status of OIC/Lagos'
 
requests to the Industrial Training Fund (ITF) and the Industrial Advisory
 
Council (IAC) and CIC/Accra's request for direct government support. If
 
the requests have received favorable consideration or it appeared that the
 
support would be foithcoming, there would not appear to be any reason to
 
discontinue A.I.D. financing because of the local support problem. There
 
would also appear to be sufficient justification for providing the balance
 
of the funds needed to finance the OIC contract through FY 1975 as well as
 
funds for FY 1976. In the event that OIC's requests for government support
 
have been turned down and it is apparent that OIC/L will not be able to
 
raise funds locally to continue its operations after A.I.D. support is dis­
continued, then I believe we should advise OIC/I that the project should be
 
phased out by June 30, 1975. We would then need to obligate only whatever
 
additional funds were needed in FY 1975 In order to eiiable OIC to phase out
 
its operations.
 

i, Buy U.S. Savings Bonds Regularly on the PayrollSavings Plan 
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3. Immediately following the discussions with Mr. Diallo concerning the
 
level of local support, we raised the question uf man-months of OIC/I
 
staffing in Nigeria which is now projected at a figure considerably higher
 
than the approved planning level projected in the PROP. However, we do
 
not propose to pursue this as an issue to the extent that totafdollar
 
funding for the project does not exceed our planning level.
 

4. We propose to take the same general approach with regard to the levels
 
of the Nigerian staff.
 

5. Subsequent to the April meeting, the Ghana Mission and the OIC/I Program
 
Advisor agreed to the following guidelines which are to be Incorporated into
 
the PIO/T and contract amendment:
 

1) General
 

a. Total life of project cost cannot exceed $1,912,000.
 

b. The commitment made to OIC/Ghana for local cost support is considered
 

to be of paramount importance. Other project components (i.e., U.S. personnel,
 
commodities, etc.) are to be reduced as necessary to enable compliance with
 
local cost requirements within the $1.9 million limitation.
 

c. The contract's local cost component should be based on the actual
 

percentage formula, rather than providing only for Ghanaian staff salaries.
 
Thus for FY 75, this line item will be increased from the $54,000 requested
 

by OIC/I to $75,000. Subsequent local cost funding will be: FY 76, $50,000; 
7/1/76 - 12/31/76, $19,000. 

2) OIC/I Staffing for OIC/Accra
 

The PROP authorizes an OIC/I staff level of 72 man-months in FY 75 and
 

36 man-months in FY 76. Based on revised staffing requirements, OIC/I will
 
be authorized to maintain a level of up to 84 mm in FY 75 and 38 mm in FY 76,
 
provided this can be accomplished within the $1.9 million limitation.
 

Authorized life of project man-months will not be affected. OIC/I will sub­
mit, by August 1, 1974, a detailed phase-out plan for personnel and funding
 
consistent with the above positions. A.I.D. is to respond with comments/
 
concurrence within 60 days.
 

3) OIC/Accra Progress Report
 

Future semi-annual progress reports are to show in detail how operations
 
relate to the phase-out plan, and are to specify any adjustments being made
 
in order to adhere to funding limitations. Reimbursement of contract costs
 
is to be tied to compliance with the semi-annual report requirement, i.e.,
 
the September, 1974 7.eimbursement will not be authorized unless the January-

July 1974 report has been submitted to USAID/Accra.
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6. Recent Developments, Nigeria: (a) Steve Christmas reports ITF is
 
apparently sympathetic towards OIC's request for support but intends to
 
do some sort of evaluation before making a final reply; and (b) OIC has
 
filled the Program Director slot in Lagos by transferring the Program
 
Director from Ethiopia.
 

Attachment: a/s
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Nigeria Discussion:
 

1. Local Support of 0IC/L Operations 

Mr. Ellis asked Mr. Diallo to explain why projections for local support for 

the OIC/L project had been reduced from 41% in FY 1974 (Lagos 1474) which AID/W 

conside: d acceptable, to 32% by the end of CY 1974 (Lagos 280/4) which AID felt 

did not represent the significant breakthrough in local support which Mr. Brown
 

and the Reverend Sullivan agreed was necessary if AID support was to be continued.
 

Mr. Diallo indicated that the percentage figures forwarded by the Mission in
 

February (Lagos 1474) were estimates based on OIC/L's view of the desired level
 

of activity and 0IC/'s assessment of its ability to raise funds to support those
 

activities. Mr. Diallo said he thought the Board's assessment was overly opti­

mistic and at his suggestion the Board revised its estimates downward to what
 

Mr. Diallo considered to be a more realistic level of activity and local support.
 

Mr. Diallo submitted the attached revised estimates to Mr. Ellis. Mr. Diallo
 

said that OIC/L had already raised enough in cash and in kind to meet its 1974
 

commitment. Further, 0IC/L had submitted a request for grant support to the
 

0IC Lagos Industrial Advisory Council for N25,000 and a request to the Industrial
 

Mr. Diallo stated that he was very optimistic that
Training Fund for N60,000. 

both requests would be considered favorably, although he could not give an esti­

mate of how long it would be before the requests were acted upon. If the grants
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are approved in the amounts requested, OICA/ would have more than sufficient 
funds to meet its commitment in 1975.
 

Mr. Diallo hoped that AID would not reduce its support to OIC/L from the amounts 
requested through the life of the project in the event OIC/L raised more than
 
its share of local expenses as it was OIC/L's intention to bank any "excess"
 
support funds in order to maintain an operating cash reserve against the time 
when AID support would be discontinued. Mr. Ellis indicated that AID would 
not reduce its support under the circumstances described.
 

2. OIC/I Staffing for OIC/Lagos
 

It was called to Mr. Diallo's attention that his projections of the levels 
of OIC/I staffing exceeded the projections made in the approved PROP for the 
project. Mr. Diallo said he did not have the material supporting his manpower 
figures with him but he was quite sure they were accurate and justified. He 
added that OIC/I had presented to the USAID some proposed revisions to the 
PROP which included a number of changes based on OIC/i's experience to date. 
The revisions reflected a more realistic level of training, viz, the placement 
of 200 trainees in jobs out of 250 entering the program annually instead of 
250 out of 300; changes in the staffing pattern and the projections of per­
sonnel requirements which, in part, resulted from past staffing problems; and 
a section on local operating expenses which would have to be revised again 
to reflect the estimates under discussion. With regard to the vacant Program 
Director position in Lagos, Mr. Diallo said that OIC/I intended to transfer 
Mr. Al Jennings from the Ethiopia project to Nigeria since OIC/I felt his 
services were required more urgently in Lagos. 

3. Local Cost Budget and Sources of Past Local Contributions
 

Mr. Diallo was asked to provide AID/W with more detailed information on 
OIC/L's local costs and the sources of past local contributions. Mr. Diallo 
said the information was contained in the requests for financial assistance 
sent to ITF and the IAC and that he would send copies of the requests to AID. 
(Received April 26, 1974 - A review of OIC's requests to ITF and IAC indicate
 
that the budget for local operating expenses is consistent with Mr. Diallo's
 
estimates of local costs and appears to cover all normal operating expenses.)
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01C Nigeria, Schedule of Local Support Costs
 

Est. Total 

CY prog. Cost 


1974 N90,000 

($137,700) 


1975 N93,000 

($142,290) 


1976 N96,000 

($146,880) 


1977 100,000 

($153,000) 


Est OICI/AID 

Share of Cost 


N57,000 

($87,21o) 


N43,000 

($65,790) 


N31,000 

($47,430) 


N0 


Est Local Share 

of Local Cost 


N33,000 

($50,490)
 

N50,000 

($76,500)
 

N65,000 

($99,450)
 

100,000 

($153,000)
 

Est % of Local Cost
 
Figured by Local OIC
 

-37%
 

54%
 

68%
 

100%
 

Target Projection for OIC Nigeria Assuming Full Financial Responsibility
 

Sept 74 Dec 74 June 75 Dec 75 June 76 June 77 

N33,000 00 030, ,30,0001440,000 440,000 100,000 
($50,490) ($45,900) ($45,900) ($61,000) ($61,000) ($153,000) 



Ghana Discussion:
 

1. Local Support of OIC/Accra Operatfons
 

In discussing the question of local support for the Ghana OC project,
Mr. Diallo and AFR/CWA confirmed the validity of the Schedule of Local 
Support Costs contained in the PROP (attached), and Mr. Diallo was opti­
mistic that these goals could be met. 
While Ghana does not have a potential 
source of local support comparable to Nigeria's Industrial Training Fund, 
OIC/I and OIC/Ghana believe the GOG's initial response to requests for assist­
ance has been positive. Final approval of tax exemption for donations is
 
anticipated shortly, and they are preparing to make a request for direct
 
financial assistance.
 



-IC Ghur-a - Schedule of Local Support Costs 

CY 
Est. Tot-l Pror. 
Cost 

Est. OICi/AID 
Share of cost 

1974 
($woo,0) 

87,000 
($75,690) 

1975 
($103,147) 

0llo6o,ooo 
(*52,200) 

1976 0124,000 
($o,25) 

031,000 
($26,91o) 

1977 0126,000 
($109,565) 

0 

'Target Projection for OIC Ghana Assumingn 

December 1974 -429,000 
($25,230) 

.June 1975 - 030,000 
($26,100) 

December 1975 - 030,000 
($26,200) 

June 1976 - 047,000 
($40,890) 

December 1976 ­ 047,000 
($4o,89o) 

June 1977 - 063,000 
($54,782) 

December .977 - 0126,000 
($109,565) 

AFR/CMA, 6 /5/74 

Est. Local Share Est. % of Local Cort 
of Local Cost FinanceI by Loca!l 

01!6,00029,000 25% 
($25,230) 

06o,ooo 50% 
($52,200) 

093,000 75% 
($30,910) 

0126,000 100% 
($109,565) 

Full Financial Responsibility
 



QIC - The Local SUnnort Problemr3 P-AA& .13 

Aiditor's Renort - OIC/I originally estimaited that during the period 5P. 
June 1, 1969 through Jwie 30, 1971 local support contributions would amount 
to $7,3,000 . However, the auditors found that in the three-year period from 
July 1900 to June 19,172 OIC/I Nieria's local support collections had 
averaged only C13,350 a yenfr for a total of $40,000. OIC/I es-tixated that 
by June 1976, local contributions would average $90,000 a year, i.e., 
enough to cover all local costs. 

Lapos 86"/ (Oct. 1973) - OIC/I indicated local board was paying approximately 
$36,000 per year but that local contributions had flattened out; estimated
 
costs of training 210-240 trainees would be $153,000 per year. The USAID
 
proposed to the local board that it be prepared to meet following benchmarks:
 

June 1974 June 1975 June 1976
 

Board $75,000 (50%) $100,000 (75%) $150,000 (100%)
 
USAID 75,000 (5Ot) ,Oo(25%)_)
 

$150,000 $150,000 $150,000 

Lagos 1474 (Feb. 1974) - USAID advised that estimate of local costs for"at
 
least 200 trainees" would rise to $200,000 by June 1976. Diallo and Local
 
Board had proposed following benchmarks: (Message indicated a more detailed
 
analysis would be made by OIC.) 

June 1974 June 1975 June 1976 June 1977
 

Board $ 51,000 (41%) $ 95,000 (49%) $139,000 (71%) $200,000
 
USAID . 72,000 (59%) 9S,000 (51%) -8,0 (29%) -____ 

$123,000 $193,000 $197,000 $200,000
 

Lagos 2874 (April 1974)- Diallo and 4 Board members proposed following "firm"
 
benchmarks:
 

CY 1974 CY 1975 CY 1976 CY 1977
 

Eoard $ 50,000 (32%) $ 96,000 (56%) $139,000 (74%) $207,000 
USAID 106,000 (68VS) 75,000 (4~j) 49,000 (26%) ­

$156,000 $171,000 $188,000 $207,000
 

NOTE: OIC still has not made available details of local budget or demon­
strated that budget covers all costs, nor provided details on amount and
 
sources of prior year contributions.
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Comnarison of the February and Anril Benchnmarks
 

1. Under Febioinry proposal cost to A.I.D. would total $156,000, i.e.,
 
$98,000 for FY 1075 and $50,000 for FY 1976.
 

2. Under April pro-osal A.I.D. costs total $20,000 - $39,OO-already
 
com.:littel thrcu-h June 1974, plus $67,000 for the balance of CY 1974;
 
$75,000 in CY 175; and $49,000 in CY 1976, i.e., $74,000 more than the
 
February proposal.
 

Reco:::iended Course of Action 

1. A.I.D. would accept the April proposal on the following conditions:
 

a. A.I.D. will obligate funds through June of 1975 only as follows:
 
$39,000 already obligated; $67,000 for the balance of CY 1974; and $28,000
 
for the first 6 months of CY 1975. FY 1974 funds obligated for local
 
support wrould total $95,000 vhich is $3,000 less than what we would have 
obligated this FY under the earlier acceptable proposal.
 

b. The Local Board will provide written evidence that it has raised
 
$50,000 in the course of CY 1974 for costs incurred during the same period.
 
If OIC cannot demonstrate that it has met its obligation by December 31,
 
1974, OIC will phase out the project by June 30, 1975.
 

c. If the December benchmark is met, the Board must produce further
 
evidence by June 30, 1975 that it has raised another $48,000, i.e., half
 
of its commitment for CY 1975. If it cannot beet this dealine, the project
 
will be phased out by the end of the calendar year.
 

d. If the Board meets its full commitment in 1975, A.I.D. is committed
 
to support the project for only six more months including support for local
 
costs, $49,000.
 

e. Any increases in the above local cost estimates will be met by
 
the Local Board and considered as part of their commitment.
 

f. The foregoing terms will be initialled by an authorized repre­
sentative of OIC.
 

2. Other questions which still need to be resolved include staffing between
 
now and June 30, 1976, the adequacy of the local cost budget, what to do
 
about other OIC projects.
 

4/22/74
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OIC LAGOS FUNDING PROJECTION
 

Achieving Self-Sufficiency By 1977
 

This paper is prepared in response to the OIC International
 
sponsoring agency (AID) expressed doubts about the OIC Lagos
 
program awareness and ability to contribute to the year by
 
year cost of operating its program.
 

As the Board of Directors, 'e are fully aware that locally,
 
we are to be contributing annually to the running of the
 
program with the understanding that by 1977, we the local
 
people will be totally financially responsible for main­
taining the OIC Lagos program.
 

As a Board, we believe in ourselves, the community and the
 
contributions that the OIC program can make in assisting in the
 
unemployment problem of Lagos and eventually Nigeria.
 

We are therefore confident that we will be successful in
 
generating our annual input and maintaining the level of funding
 
that are required to operate an effective and efficient OIC
 
completely by 1977.
 

In moving toward self-sufficiency by 1977, we are committing
 
ourselves to the following projections:
 

1. Program
 

A. 	 To provide training in seven (7) skill areas
 
in addition to exposing all trainees to
 
Feeder preparation (Basic Education, Attitu­
dinal Development, Guidance and Counseling).
 

B. 	 With our present facilities capable of
 
accommodating approximately 310 trainees - we
 
commit the program to train and place in jobs
 
200 trainees annually - although OIC's aim is
 
to service many more.
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ii Financial Input*
 

Tn keeping with the need to demonstrate 
local self­

help, we are projecting the local 
OIC annual finan­

cial contribution in the following 
manner:
 

Est. 	Local Share
Est. 	Total Local
FY 
 of Local Cost.
Cost. 


N33,000
100,976
1974 


62,000
111,073
1975 

90,000
122,180
1976 


134,399
134,399
1977 


*This projection is quite similar 
to that contained
 

in AID's PROP.
 

I. 	 Source of Local Funds
 

Looking at the need for OIC Lagos 
to generate N33,000
 

during FY 1974, we are confident 
that this amount and
 

more 	can be raised from the:
 

A. Community: already this year we have raised
 

over 	N2,000.00 from community efforts.
 

Between now and June 1974 we are 
projecting
 

another H4,000.00 from this source. 
Our
 

overall target for the community inputs 
is
 

N20,000.00 annually.
 

(IAC):

OIC Lagos Industrial Advisory Council
B. 

Over 	the past year (1973) the IAC membership
 

contributed N13,300 to OIC Lagos. 
This
 

current year we are expecting an 
increase in
 

its assistance and contribution to 
0IC. We
 

presently have a verbal committment 
from the
 

IAC Chairman and at his request are 
preparing
 

a "Proposal Request" to formally present 
to
 

Our proposal
the IAC members in March 1974. 


will 	request support of approximately 
N25,000.
 

http:N20,000.00
http:H4,000.00
http:N2,000.00
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C. 	 Industrial Training Fund: Previously we have 
met and requested from the Fund financial 
assistance for OIC Lagos. The Fund on several 
occasions have expressed an interest in what 
OIC are doing. Recently the Fund Secretary 
indicated that in the near future they will be 
visiting our operation in moving5 toward making 
their decision concerning our request for assis­
tance. OIC presented a specific request to the 
Industrial Training Fund requesting a grant of 
approximately 1150,000.00. We feel that the interest 
is sufficiently high to warrant an optimistic 
feeling of receiving a positive response from the 
Fund. We hope to have a firm commtttment by April 
or early may 1974. 

IV. 	OIC Lagos Program Future Projection
 

Contributing Financial Effort:
 

Est. Total Local Est. OICI Est. Local Est. % of 
Cost Share of Share of Local Cow 

Local Cost Local Cost 	Financed 
Local OIC 

1974 100,976 067,976 K33,000 320 

1975 111,073 49,073 62,000 56%
 

1976 122,180 32,180 90,000 74%
 

1977 134,399' 	 134,399 100%
 

Other Cost Factors
 

Commodities FY. 1974 1975 1976
 

12,000 12,000 12,000 

Participants FY. 1974 1975 1976
 

35 7 

Target Projection for OIC Lagos Assuming Full Financial
 
Responsibility
 

June 	1974 Dec. 1974 Jan 1975 Dec. 1975 Sept. 1976 June 1977
 

33,000 31,000 31,000 45,000 45,000 135,000
 

http:1150,000.00
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We fael confident that with the above 
approach,. we will
 

with a widening of this 
realize our taiget for 1974 and 

can be successful in meetilng its 
effort, OIC Lagos At thisand thereafter.
committments in 1975, 76, 77 


stage, being realistic we continue 
to reed the financial
 

support from OIC International and hiope it 
and technical 
will be forthcoming.
 



TO: AHEllis
 

2r,
FROM: JDWilson
 

SUBJE2T: Meeting wkth M~nty James Re OIC
 

Some points of possible interest:
 

1. Final year of funding is FY 1975 with our assistance scheduled to end
 
on June 30, 1976.
 

- AID contribution to the total OIC operation in Nigeria during the
 
last two years will be $483,000, including $327,000 for support of
 
OIC staff in addition to our share of local costs.
 

- AID contribution to local expenses in FY 1975 will be $98,000.
 

-
In Fl' 1976 it will be $58,000.
 

2. The contribution of local donors toward meeting local costs is significant
 
because it:
 

- Is an intrinsic part of the agreement with 01. 

- Provides the only valid indication of the ability and willingness of
 
the NiCerians to support the program once we leave.
 

- Saves AID money.
 

3. 
Our interest in the level of Nigerian contributions should be primarily

in the short tern, because:
 

- If we 
know by, say, the end of CY 1974 that insufficient funds will be
 
forthcoming, we could terminate the project with a significant saving,
 
as much as $300,000.
 

- If we don't require a 50% contribution until as late as October 1975,

only seven or eight months of the project will remain and little would
 
be gained by terminating at that point.
 

4. Any projections of Nigerian contributions beyond June 1976 are irrevelant
 
because:
 

- AID assistance ends at that time in any case and the size of the budget

and the program will be entirely at the discretion of the Nigerians, i.e.,
 
they could scrub it all overnight.
 



5. 	There are four letters to OIC/I admonishing them about their continued
 

failure to advise AID of their intentions to travel.
 

- April, August, September and October 1973.
 

6. 	Attached are:
 

- Jim Krause's memo in preparation for the Sullivan meeting.
 

• Note the percentages for both Ghana and Nigeria given there.
 

- Jim Krause's summary of the meeting with Sullivan and Diallo.
 

- The Mission's cable laying out their agreement with Diallo.
 

- The four letters mentioned above.
 

My cable (draft) discussing disallowances on Diallo's travel.
-


Monty's brief note about his discussion with Sullivan re local
 

contributions, levels, etc.
 
-


My memo to Don Brown re OIC funding and his inquiry
-
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WAA/F, Il. Dnaid S. Brown Saptember 	26, 1973 

MU 	 A/CWA, Mr. A O1 H. Ellis 
AFR/CWA, John D. Wilson 

Nigeria Visit - tha OIC Project 

nropocition On tho baoic of mr visit to the OIC Project in Lagos,
acquaintanco with thi OIC program 

my 
over the past two and a half years and 

recent dicusaicons ho.o and in the Mission, I balieve wa scmenut make 
definite dooioiono noi regarding tho future of AID'o rolationahip with
OIC. If uo 41,7y any longor u ull have forfoitod tho chanco to modify
the Nigoria and Ghana Projecto to reflect the reality of tho cituation,
and we will have ]at ho Konya and Ethiopia projecta got co far 1own the
line that a utll bo unable to atop them (if that ia noccocary) without 
eonsiderablo ompanco and cmbarranoment. 

Ake-k~mm d: 
 Over the past three or four years AID hao paid lip orviceto the rwth that OIC had provon it n possible to otablish a oigaifi­
cant vocational training progroam entirely with privato frnds. In fact, 
we were willing to provide covoral million dollia to propagato that 
myth abroad although u3 uare fal3y auari thO OIC program in this country
is largely aupportod b7 U.S. Govornmnr.' fundo. (Intoroatingly, Va
apparently alco agreed not to rmntion the dependence of our domautic
OIC on Government oupport, for both Stove Chriatsma and Jim Brooks only
recently became auare of that fact and Steve, at loact, hao bs-.n close 
to the program sinco it -an first introduced into Wh Africa program.)
In addition, ubilo agreoing to finance the projocto in Migoria and Ghana 
ve apparently bound oursolvoc to tho position that caparicnceo in one
African country (failuroc, for oxample) did not noecoarily roan the 
concept uould not b3 viablo in oozn other country. Thoroforu, instead 
of one or oven tuo pilo projooto in hic uo could oxperinznt and modify
the approach according to our exparienco for poooiblo uco olooehore, we
oomitted ourcolveo to four coparato projects ith virtually no ovidance 
that any of the uould bo ouccocoful. 

qIC/LaM: I vicitod th OIC/Lagoo projoot uith conoidarablo okoptici m 
about its performance and ito future, and I anticipatod little change in 
my attitude as a riult of z7 vicit. After cc= dicousnolon Aith
Kr. Wesloy Kirk, tho projcot director, I expreoced ry doubts that 
ufficient privato support uould over be forthcoming to contnuo the

project after ua loft and ougeted that the Iould hava to under­
write the bulk of the project if it were to ourviva. 'o r up e,
be agreed with me and went on to say that unless tho FED WOaly 
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through the Industrial Training Fund*) 
 agreed to provide 'up to 80%of 	the fundo to 	support the program" there was littlo posioility thatthe prajoet would oontinue past tho end of AID funding. M 

n 	 wecessary. - .n-	 2121a. 2 

At 	 the samo timo, ho uLao onthuiaotio about t0- p 	rfozruo=o of tho local010 board, and folt a comAintmont for cui'ioient govornnzciit oupport tocontinue the program vould b3 naio in tho not-too-diatant futuro. noalso noted that the local board had Just paid tho iont Ca tho OI prop­erty for the net tuo yoars and aitod a nurmbor of ovidnooo of thoirsuCcesarfUl offorto on bohalf of the P ootojoo1O For Lioa1 00 Cc=3 "rain-Ing projooto uoro being diocueod uith tuo ccmpanioo In tCioh 010 uculdcontract to train a crtain nvnbor of people ouch yoar at fho eopencoof 	the company. Cortainly, the onthusiasm of the otaffDasseairmnt by M.r. Klrir 	 tho candidabeut the projot's roquirc=onts and ovidoncoof 	other positive dovolopmont encourage me to 	bliove the La-gos projoctmight eatablioh itoolf, but cnly if the FTZ docidos to provido adequato
finwacing. 

OIC/a o$ Poronnel OIC has
in Higeria had 

at no time during tha fo of Ito projecta full U.S. staff. Uhilo 10 positinis ar0 authorizod,the numbero on board hame varied from a high of 9 for a brief poriodto 	an average of perhls)o 5. For moot of 	the period cortain fry pocitionhave not boon filled at all. On the baois of roeCnt ncminaticons ndpvJectod ohaneo thero is littlo oawu to 	oxpoot any dramatic improro.mwat. Whilo rocogniaing omo of tho diffioultio In Latp ame peculiarto 	that program (visoa, difficult living conditiono, ot.) It ia dWi­oult to believe OIC vll be 	kruch more Musooofulin ataffing tho twoadditional progrrAo in thiopia and Knya. 

tcommoncationo, o Chould: 

.	 Give OICI and OIC/Lagoo a tiao limit of one y ar (i.o., till tbend of CY 1974) to 	obtain the promico of govornmwnt oupport for theproject on the samodor oven on a roduood aca ance U.S. Oupport hasceased. If no ouch oazmitmcnt ic made, tho poJeot Chould bo di o­
tinued. 

2. If ouch a oommitmont iD made, aign a ProhC dimatly u9th the FMvith a rpocifio porcontago of tho coot fundod by thcm,to 	be vith theirperoo ineroaagno ao uo pa oA . 

* The Industrial Truining Fund is a fund int o thidh oil companioaotivein 	 Nigeria pay a oertain porcentago of 'dheir projoeao. At 	tho Preonttime the FM'2, hao about M10 million in tho pot. If they approve theOIC Conoopt, money to 	support its program in flgeria Is availablo. 
* 	Kirk says the Higoriazo hava given in cah and kind nearly $=0,(probably too high) oinco tho Incoption of OI0/Lno, but he notesthose oouroo awo Odryinrj UP' 
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3. Xake the continuation of the Kenya and Ethiopia projecot contingant 
on evidence of aucceoc in Nigeria and/or Ghana. In tho m3antim, either 
cloee out thooo projooto entiroly or pormit only miaimal paning offorts. 

4. Daloto all roforonco in tho PFOPS and our diocuooicao uit OIC t 
the objootivo of wholly privato financing in all the p~ojcoto9 tith 
specific rocognition that govornent fundo will bo nocoOcary to tho 
succeo of the projects. 

5, Require OI to maintain a certain otaffing level in both projects 
at all times to asouro proper conduct of their program. 

JDIilson:mr 
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2f.
OIC LAGOS FACT SHEET 

Wesley Kirk, Program Advisor
FROM: 


DATE: September 18, 1973
 

can, ulidr-T ordinary conditions, accommodate 
The Feeder Program nodate the same
 
120 trainees, the Vocational classes 

can acco. 


number at the same time.
 

Although, the Scheme of work now being 
used estimates fifty
 

(52) weeks, it must be understood that 
the skill training
 

two 

period can be a much shorter period 

of time.
 

The Agency took in a new group of trainees 
on June 4, 1973.
 

(45) trainees were transferred from
 On July 30, forty five 

this is only one third the maximum
 Feeder to Skill classes -
 If this same trend
 

required time to spend in the feeder. 


happen on three different occasions 
in the operation, half of
 

the required 300 completers would have 
completed the feeder in
 

The same trend take place in the vocational
 only six months. 

classes - individualized instructions, allows 

for individual
 

differences thereby, providing for 
trainees to progress in some
 

instances at a very fast pace.
 

The Technical Advisory Committee provided 
the necessary input
 

into the training of the student so 
that all emphasis is on
 

attaining a proficiency level of skill 
for the Industrial
 

community. 

It must be remembered that although 
some of bur graduates have
 

spent more than fourteen (14) months in the Programp they were
 

some of the original fifty four (54) feeder completers who did
 
skill training, because
 

'not have the opportunlity to transfer 
to 

in mid 1971 the OIC Lagos lease expired and they had no 
facility 

in which to train, so they went home 
and waited until a new 

facility was acquired. 

By expanding the facility to maximum 
use, each class can
 

accommodate an additional five (5)
trainees per class thereby
 

making maximum use of the present facility 
and at the same time
 

serving 300 trainees in one setting.
 

and will be 
on Feeder Program coipleters was, is 

Information this informationa
 
readily available to any person requestiln john.


of this Audit, the Assistant Advisor -During the ti-me 
Green offered the records for feeder enrolees' 

Vocational,
 
trainwe placed on 

trainee drop *.Uts/disassaloQu
enrolees, 
jobs to .essr- Iriaca and ?elby. 
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the- r h'ave 1:'.en 202 tralrees 
Since the progria l in. 

today s eate).feeder prograza (as of 
who have coriqvlet e d the onpreviously placedthese have been
Seventy three (73) of - of course(as of this date) job zeady
jobs with over 24 

this figure maay be increased dependent 

upon the job order
 

and qualifications required by 
the employer.
 

IN-1IND CONTRIBUTORS: 
N2000.00
 

T.V. and Press coverage during 
OIC Conference 


= 12000.00
 
TAC Consultant Services 

for one year.
 

N25,000.00
 
Equipment an,1 materials 


Wesley Kirk
 

Program Advisor - Nigeria. 

W/cen. 

http:N25,000.00
http:12000.00
http:N2000.00
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AGENCY FOR INTERNATIONAL DEVELOPMErNT 

UNITED STATES A.I.D. M41SSION TO NIGERIA 
3. MOLONEY STREET 

LAGOS. NIGERIA 

P.M.B. 12102Telephone 
Cable Address: USAID Lagos5230-14 

SEP 111973 

L. Janes
Mr. Ullmont 
AFR/NA 
Agency for International Developnent 
Washington, D.C. 20523 

Dear ,A 

Following our d~cussion in Washington, Ernest Green has requested 
iation of the OIC/Nigeria
more specific information on the ev 


program. I think it would be preferaole that you or someone in 

AID/W respond to him as we would not wvant to risk providing informa­

tion which may not be available to other potential contractors. 
However, the Mission is interested in assisting in the provision 

of sufficient information to enable an effective evaluation, and 

I think we would be pleased to have Ernie's outfit do the job. 

We are not able to supply all the information Mr. Green requested 
due to the fact that the evaluation itself is designed to answer 

However, we can respond with the following:
some of the questions. 


1. 	There is only one OIC project in Nigeria and it is located
 

in Lagos.
 

2. 	To the best of our knowledge, there are no comparable train­

ing activities of this type in Nigeria. However, there are 
several institu+ions that provide vocational training of one 

form or another. Some industries provide apprenticeship
 

training; bakeri, are a case in point. Also, there are the 
traditional vocational training institutions, including the 
commercial, secretarial and clerical schools. 

3. Latest OIC/Nigeria reports indicate approximately 70 students 
have completed training and have been placed in jobs requiring
 

skill proficiency. OIC/Nigeria provides follow-up services
 
and 	maintains records on those graduates. 

4. 	 It is unlikely that systemic records are maintained for 

graduates of other vocational training programs in Nigeria. 
One of the initial tasks of the evaluation will be to 
identify graduates of other programs for use as a control 



- 2 -Mr. Ullmont L. James 

PROP, and airgram-
We are enclosing a copy of the 0IC5. 	
outlining Mission views on the evaluation. It might Also 

to contact
be helpful for prospective contractors 

inc., Philadelphia,
Mr. Wilbur E. Hobbs of Comunity Science, 

to secure their reports and evalxzations of 	OIC 
in an effort 

activities.
 

I hope this information will be useful to 
all those interested in
 

and serve as a satisfactory response to 
the proposed evaluation 
Mr. Green. 

Sincerely yours,
 

William R. Ford 
Director 

Enclosure: 
A/S 



OPPORTUNITIES INDUSTRIALIZATION CENTER INTERNATIONAL 
NIGERIA
 

LIFE OF PROJECT PROJECTION
v r 


JULY 1, 1972 TO JUNE 30, 1975
0 ' 

CATEGORIES 6/1/70-6/30/72 7/1/72-5/31/75 6/1/70-5/31/75 

Personnel Cost $ 230,278 $ 403,380 $ 733,658 

Local Staff Salaries 
69,291 -0- 69,291 

ilowances 
186,107 185,850 371,957 

Travel & Transportation 
91,060 112,850 203,910 

other Direct Cost 
69,873 20,800 90,673 

Commodities 
70,061 25,000 95,061 

Participants Cost 
24,683 26,000 50,683 

TOTAL $ 341,353 $ 773,880 $1,615,233 



NIGERIA.
 
OPPORTUNITIES INDUSTRIALIZATION CENTER INTERNATIONAL 

LIFE OF PROJECT PROJECTION 

JULY 1, 1972 TO JUNE 30, 1975
 

COST
MONTHS ON PROJECT
MONTH-COST 


PERSONNEL______
 
$45,000
 

Program Advisor 


"-Entrepreneural Management Specialist 


.dustrial Relations & Job Development 
Specialist 


Administrative Assistant 


Training Supervisor 


Feeder Curriculum Specialist 


Counseling Specialist 


Vocational Specialist Commercial Baking 


Vocational Specialist Auto MechaLics 


Vocational Specialist Service Industries 


)cational Specialist Air Conditioning 
& Refrigera­

tion 


ocational Specialist Secretarial Science 


Vocational Specialist 


Vocational Specialist 


Total United States Salaries 


Fringe Benefits 20% x $31,5,000 


Total United States Personnel Cost 

Salaries


Local 


Total Personnel Cost 


1250 


1250 


1250 


1250 


1250 


1250 


1250 


1250 


1250 


1250 


1250 


1250 


1250 


1250 


x 


x 


X 


x 


x 


X 


x 


X 


X 


x 


x 


X 


X 


X 


36 months 


36 months 


12 months 


36 months 


36 months 


18 months 


6 months 


12 months 


9 months 


12 months 


6 months 


9 months 


12 months 


12 months 


45,000
 

15,000
 

45,000
 

45,000
 

22,500
 

7,500
 

15,000
 

11,250
 

15,000
 

7,500
 

11,250
 

15,000
 

15,000
 

$315',000
 
63,000
 

$25,0
 

$403,380
 



OPPORTUNITIES INDUSTRIALIZATION 
CENTER INTERNATIONAL NIGERIA
 

59% x $31 5 ,000
ALLOWANCES 


TRAVEL & TRANSPORTATION 


Lagos/Philadelphia (Family of 
4x14) 


%frican Trips 


,ocal Travel 


er Diem 


Household Shipments 


Household Storage 


Operational Ship.rfents 


Total Travel & Transportation 


OTHER DIRECT COST
 

onsultants Fees 


.pace Rental 


Communications 


Supplies 


Emergency Evacuation 

Costs
 

Total Other 
Direct 


COY.'ODi"2IES 
COST
zAR'CTPANTS 

LIFE OF PROJECT PROJECTION
 

JULY 1, 1972 TO JUNE 30, 1975
 

BASIS 


56 trips X 


X
30 trips. 


X
36,000 miles 


200 days 
 x 


X
14 shipments 


X
14 employees 


X
5 shipments 


60 days 	 X 


X
36 months 


X
36 months 


14 employees X 


$185,850
 

COST
 ...RATE 


$ 50,400
$900 


2,250
$ 75 

7,200
20¢ 


5,000
$ 25 


35,000
$2500 


10,500
750 


2,500
500 


$112,850
 

$ 6,000
$100 


3,600
100 


3,600
100 


5,600
400 


2,000
 

$25,000
 

$26,000
$6,0
 



*'i; i'oR TIGEODUi1II*; AS1STAIIT ADINISTRATOR FOR AFiICA 

T., AYR/DP, fir. David fVhcar June 25, 1971 

1*1 kc: : AFR/TAC, 1'arjore ';. felcher.-

n.1B.C: Your June 23 Diocu, ions with Reverend Sullivan 
Pertaining to OIC ]ntcrnationml 

On June 23 Mr. Wilbur ;.H[obb's gave a preliminary.11,-:ton: 
r'poiL on the Community Scicnces, Inc. evaluation study on OIC 

Int rirtLional activities udr Task Orders Nos. 1, 2 and 3. 
B%,pr,.;cntatives of a number of AYR offices were present. 

This -valuation indicates con';iderable progress in th2 developmcnt
 
It a] o identifies a number
of OCI programs in Nigeria snd Ghana. 

areas which will require serious consideration by OICIof problem 
and A.I.D. The salient factors in this respect are:
 

1. Local private financial and in-kind support is not forthcoming
 

on levels which will fully satisfy the programs' needs, nor is there
 
Substantial government
and definite indication that it ever can. 


supprt will be essential evcntually to make the programs viable.
 

2. Lr.ck of attendance by Board Members at scheduled meetings may 
sectors.signify a,waning interest in the private and civil service 

3. Recruitment of local staff has been slow and is not yet completed*
 

Ghania does not yet have a local Program Coordinator. 

It. Facilities for sld3_l training have not yet been established in 

cither covntry. "Feeder" prog'rams of up to four months duration have 

been in operation in both countries since March 1971. 

5. Objectives for the Ghana program will need to be changed 
from
 

and to-be-generated vacancies
t~-ining school leavers for ex&~g 


to up-rading the skills of wor]? 'already in jobs because of the
 

st.tic status of the business and industrial sectors in Ghana.
 

are working vigorously to overcomeWhile we know that OICI teas 
successes since the evaluation
thc:e problem areas and have had some 


the areas of both OICI and localtean was in Africa, bspecially in 
the suggest that the Nigeria

jput-;,(,,vl, the character of problems 

and Ghana programs are in trouble if they are looked -uponas potential
 

private sector self-help endeavors intentionally outside government 

support and control.
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c n2,,:;btion whether the propoted expansions of the Ghana and H1r'eria 
pc'o irains requested in recent OICI proposals will solve any of these 
b:%lIc problems. They could create even more problems and extend 
or increase those already identified. 

B'e' -. ndations: 

1. You should raise some of Lhe above problems with Reverend Sullivan. 

2. Since the Ghana and Nigeria projects have always been looked
 
ucn %7.Pilot Demonstrations,,you may wish to discuss with Reverend Sullivan 
thc possibility of holding A.I.D. support for them to approximately 
tie pcsent lcvels until they have actually demonstrated successful 
achievcment of their basic objectives. 

3. You may also wish to suggcst to Reverend Sullivan that he move 
more slowly in Kenya anl Ethiopia than the present plans call for 
until the Ghana and Nigeria projects are better established and 
provide sound guidance for new programs, i.e., two positions for 
Ethiopia and Kenya instead of eight. 

4. The decision on item three above would affect the current request
for an increase in the Philadelphia staff from 14 to 19 positions. 
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UNITED STATES GOVERNMENT - )3q
Memorandum 

TO See Distribution DATE: June 18, 1971
 

FROM. AFR/TAC, Arth . Howard 

SUBJECT: Evaluation Report on Opportunities Industrialization Centers 
iternational Operations with AID 

Arrangements have been made for an oral report by the evaluation
 
contractor on 0IC/International activities supported by AFR. The
 
report has been scheduled for June 23, 1971 at 10 AM in Rm.6944 NS.
 

The evaluation report will cover OIC pilot operations in Nigeria

and Ghana as well as the Philadelphia office operation... The
 
contract team has just returned from Accra and Lagos.
 

The evaluation contractor, Community Sciences, Inc. was selected 
and the scope of work for the evaluation prepared through joint 
agreement between AID and OIC. Both organizations felt that an 
independent evaluation would provide the kinds of data upon which
 
sound recommendations can be made to strengthen the African programs
 
and the Central Office operations and provide baseline data for
 
future reviews and evaluations.
 

The head of the evaluation team, Wilbur E. Hobbs, was previously

Senior Associate for Greenleigh Associates, Inc. in which position
 
he had responsibility for the development and administration of
 
large-scale diagnostic, evaluative and management studies as well as
 
providing technical assistance to clients during implementation of
 
corrective recommendations. Since founding CSI he has been Project
 
Director for or has carried a major role in a number of studies over
 
the U.S. among which were: a study to reduce prejudice and discrim­
ination in the greater Milwaukee Area; a pilot study of the admin­
istration and programs of the Philadelphia Opportunities Industrialization
 
Centers; a study for the Department of Labor of the role of the OIC
 
Institute and its relation to local 0IC programs; an evaluation of the
 
administration and program effectiveness of the Philadelphia Tutorial
 
Project for the Office of Economic Opportunity; and, most recently,
 
a study of Uhe Impact of the Job Opportunity in the Business Sector
 
(JOBS) Program for the U.S. Department of Labor.
 

Robert 0. Washington; Senior Associate, was also a member of the
 
Greenleigh Associates, Inc. staff from 1966-1970 and has also haB
 
experience in a number of significant studies over the U.S.; some
 
of which he had full responsibility for administration and direction.
 

Buy U.S. Savings Bonds Regularly on tht Payroll Savings Plan 



DISTRIBUTION: 
AA/AFR SCole
 
AFR/CWA: SBaron 

HJohnson 
LDouris 

AYR/EAF: JKnoll 
NDenlinger
 
AMatthews
 

AFR/TAC:RSmail 



Pb -AA,'6-9.3,V
 
I."...e:'.:.-U,., TO Ti, F..,'y June 11, 1971 

FR(.: AFR/CWA, Louanne Douris 3f, 

SUBJECT: Status of Project Report: Nigerian Opportunities Industriali­
zation Center 

The pilot, phase of the OIC project in Nigeria began in December, 1970,
with the arri'.al of five OIC/International staff mebers. Candidates for 
three .f the four re:aining positions are expected to leave shortly,
and the OIC/Larcs strff has ccm-leted its U.S. orientation. Fifty-four 
trainces were seleced from the first 2131 applicants in seven skill areas. 
They began the pro-vccational feeder course in February and are scheduled 
to finish this phase of their training by the end of June. 

Several problems related to project operations and effective,.,ess are 
still u:ircsolved. The actual enlc.sncnt prospects for trainees coipleting 
the various courses have not yet, of course, been demonstrated, and there
 
has been some cuestion as to which vocational skills would best ccrplenment
the local job irarket. OIC/Lagos has encountered unexpected delays in 
locating adesuate space for the vocational training facilities. A request
for AID assistance in rentimo a temporary site is now under ccnsideration 
and is e:opected to be approved as a necessity for project continuity 
The lenuth of time necessary for OC/Lagos to becone financially self­
sufficient is another question. It is hoped that they will be able to 
stcp up their fund-raising efforts in the near future, as AID agreed to 
fund local salaries for one year with the understanding; that this item 
would be carried by OIC/Lagos after FY 71. The financial problems could 
be indicative of a lower than anticipated level of local support for the 
OIC/International prcgram. 

The projected budget for the period 7/1/71 - 6/29/72 has been i-e­
ceived fro-. OIC/International, and is under discussion with Philadelphia.
As jresented, it exceeds OIC/Lagos' projected requirements for the same 
period and will probably be scaled down. Total funds obligated through 
6/30/71 are ":450,260. OiC/Lagos projected expenditures through FY 71 
are $211,918, leaving a pipeline cf 4238,342. FY 72 expenditures are 
estim.ated at Y5_3208L including a 9-man OIC/I team, 18 local employees 
and rental of a building. However, as mentioned above, it is felt that 
the local salaries should cone under the purview of OC/Lagos. As 
presented by OIC/Lasos, additional FY 72 obligations of $293,742 will be 
required. This compares with some $400,000 in additional ebligations which 
are anticipated under the budget submitted by Philadelphia. 

http:arri'.al


MEMORANTDUII TO THE FILES 

SUBJECT: Status of Project Report: Ghana Opportunities Industrialization
 
Center - 063
 

The operational phase of the project began in October 1970 with the
 

arrival of two U.S. staff memberms and since then the project has gradu­

ally gained momentum. USAID/Ghana has reported that the caliber of
 

both U.S. and Ghanaian staff is excellent; however, the Mission has
 

been concerned that local Ghanaian financial support has not
 

materialized as originally hoped-for. (The most tangible support to
 

date has been the provision of a rent-free training center for the
 

first year only). The Mission feels that OIC should act carefully to
 

avoid giving a "U.S.-dominated" aspect to the operation. These con­

cerns have been discussed with OIC, and we believe that a mutually
 

satisfactory work plan can be established. There are several unresolved
 

questions regarding the operational aspects of the project and we are
 

currently reviewing these with OIC and USAID/Ghana.
 

Pre-vocational training (feeder) courses for 80 Ghanaian students
 

began March 22, 1971. Formal vocational training is scheduled to
 

begin in July, but, to date, equipment, instructors, and space for the
 

five fields OIC has proposed are not available. (The Task Order
 

specified not more than two fields). An informal job survey is being
 

conducted however, we understand that most major employers have stated
 

a preference for up-grading skills of current employees rather than
 

hiring new personnel.
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Four of the six approved U.S.-staff are in Ghana with the remaining
 

two scheduled to depart shortly. 
Six of the fifteen Ghanaian staff
 

have been hired with four having received U.S. orientation. Two
 

Ghanaians are in Philadelphia now. OIC has requested an increase in
 

U.S. staff from 6 to l4 and AID-funding for a second year for the 15
 

approved local staff positions.
 

AID has obligated $361,840. Estimated expenditures through June 30, 

1971, are $149,750, leaving a pipeline of $212,090. 0IC has submitted 

an FY 72 budget request for about $594,000 as compared to the FY 71 

budget of about $178,000. We are currently discussing the proposed 

budget and anticipate that the final budget will be considerably lower, 

probably in the neighborhood of $250,000. 

AFR/CWA :HJohnson: jh: 6/12/71
 



COZS<Advance Teem Work Plan
 

The.purpose of the OIC's Advance Team's visit to Africa is to 

follow-up on preliminary discussions in Africa about the establish­

ment of OC type programs in Ethiopia, Kenya, Nigeria, ad Ghana. 

The team will be expected to (1) determine the state of org.iiza­

tion of the respective country OIC Committees and their capabilities 

to undertake responsibility for supporting and maintaining an OIC 

program, (2) assist those country OIC Committees already organized 

(Ghana and Nigeria) in assessing local opportunities, capabilities 

and resources, and in preparing plans necessary to initiate a pro­

gram and (3) prepare a proposed priority list relative to the degree 

of readiness of the respective countries, types of programs or acti­

v**es envisioned and a projected phase-in schedule. 

More specifically, the informatbn which the team will seek will
 

include the following: 

1. 	 Extent of national government's endorsement of the OIC 

program and the local committee: definition of govern­

ment's role, expected contribution and/or readiness to 

supply other support, e.g., buildings, equipmei., etc. 

(a) Such endorsement must include a statement f ....the 

appropriate ministry and copies of the leget ..cuments 

(charters, etc.) required of such a local . ..zation 

to operate. 



(b) iment reflecting type and degree of projected 

-nmental support which should be concurred in
 

3t goverrrment. 

2. 	Organ ional structure and composition of local 010
 

Steer: C ttee.
 

(a) 	 Idenzification of Officers and members 

(b) Composition of Industrial Advisory Committee: Nature
 

of its relationship to organizational structure of 

Committee. 

(c) Financial capabllties of Committee: Preferably in 

the 	 for. of a budget for pre-vocational Feeder Program 

and 	Skill Training Program during first year and for 

all 	local cost~in succeeding years.
 

3. 	 Committee's relationship with industrial/business comaranity. 

(a) Committment of Industry/business sector to support pro­

grams.
 

1. 	Identified available jobs
 

2. 	Expressed willingness to assist in training by pro­

viding teaching personnel and equipment.
 

3. 	Agreement to hire trained personnel
 

(b) Contribution of industrial/business sector
 

1. 	Advisory services
 

2. 	 Financial support 

3. 	 Technical support (staff) 

4. 	 Equipment - supplies 
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Identification c. :h"nical skill areas of training. 

(a) Relationshi. skill areas to industrial and com­

munity neeC 

(b) Related to c all manpower needs. 

(c) Projected utilization of trainees outside of industry.
 

5. Program - Organizational Structure 

(a) staff needs - Differentiating between what the, local
 

committee can provide and what OIC/Philadelphia will 

be expected to provide.
 

1. Volunteer Services
 

2. Administrative STaff
 

3. Technical Staff 

(b)Program Support
 

1. Total operating cost
 

2. Equipment/Support Cost
 

3. Facilities
 

a. Location
 

b. Cost of Securing
 

c. Operating Cost
 

(c) Projected budgetary cost
 

1. Operating Cost
 

2. Support from Industry
 

3. Local Contribution 

4. Other program cost 



3. Proposed Progr&: o, Activity 

(a) Target Co::.:.ity 

(b) Identified training program (discription and justifi­

cation)
 

(c) Training Program - Identification of skill areas 

(d)Cooperation/coordination with industry/business
 

.)Bio-data info-mation on Counterparts
 

2ommuity organization support capabilities 

Program Organ ization 

1. StaffiLng6 

a. Salaried 

b. Volunteer 

2. OIC Staff Positions
 

3. Funding Support Cost 

The team' will'8onsult the USAID in each country at the outset 

of each visit and review its findings with the USAID prior to departure. 

A wirtten report, which will specifically address 'the adequacy of locai 

support relative to preceeding with an 0I0 program in the countries 

visited, will be submitted to AID/W within thirty days of the return
 

of the team to the US. A draft of this report must be reviewed with
 

the Missions in the field.
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Since AID's decision is yet to be made on where and what assis­

tance the OIC is to be provided, the team should avoid creating a
 

premature impression of AID's commitment. In order to facilitate
 

expectations AID's consideration of the proposals the team should,
 

however, collaborate with the USAID's in Accra and Lagos in the pre­

paration of a project proposal.
 

It is understood, however, that the local organizatLons and
 

preparations in Ethiopia and Kenya have not reached the point
 

where OIC plans could be completed at this time. The team will,
 

therefore, assess the current situation and make recommendations on,
 

further planning activities. 
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A1? 3- .ceperoting Country

DEPARTMENT OF STAU NIGERIA PagePage 1 all PagesNG.Np
AGENCY POn 

INTERNATIONAL Dgt.O1,LOPU, 2. PIOt'T No. 3. 0 Ognol. or 
620-11-610-802-5006 Amendment No. 

PIO/T PROJECT IMPLEMENTATIO4 4. Proect/Acvity No. and Title 
ORDERiT1-CHNICAL 620-11-610-802 

SERVICES Opportunities Industriali7atill (ttr 

DISTRIBUTION 5. Appioprioion Symbol 4.A. AlSymbol Symbol and Ch]rge 6.8. Fnd, AIlt,.D. I,.
72-11X2025 
 425-50-620-00-F9-51 - 1A.I.D. w 

7. Obligation Status 8. Funding Period (Afn., Dn), Yr., 
a Administratve Reservation 0 Implementing Documer,; - From 6/30/75 To 6/30/76
9.A. Services to Start (Mu.. Day, Y 9.8. Completion dat. of Service,Between CAT; UING (71o., Day, Yr.) 6/30/76 

WO.A.Type of Action Co peratlng Partiipating Agency 
CR A.l.D. Contract 0 Country Cont,oct 0 Serie Agreement Q Other 
10.0. Authorized Agent

AID/W 
Estimated Pinanci g (1) (2) (3) (4)

$1.00= PrevIous Total Increas . Decrease Total to Date11,. 

Mximum ollar 116,000 138,00'0 254,000 
A.I.D. 

Financing B. U.S.-Owned 
Local Currency 

12. 

A. CounterpartCooperatirtA 

Country 

Contributions 9. Other 
13. Mission 14. Instructions to Autorized Agent 

Reerenc.s 
 The purpose of this amendment is to increase funding of Task Order No. 3
 
PIO/T 30009 to Contract AID/AFR-653 for completion of the services of OICI in Lagos.


20017 All other provisions of the original of this document remain in effect.
 
62054
 
62049
 

6112001
 
4006
 

LAGOS 06030
 

Standard Pages 2-5 have been omitt
 
15. Clearances - Show Office Symbol, Signoture and Date forall Necessary Clearances. 
A. The specifications in the scope of work are- technically. edequeft B. Funds for te. iI # availableX /quesedustdaeavialare 

Anthony Funicello, AFt W N 
 John7/4';n, AFR/CWA/N
 
C. The scope of work lies w.rni purview of thia lthwing .w D.aoved. Agency 9F- 31,...e " o 

John 0. W 'iFFR/CWA/N 

E. F. 

16. For the cooperot.ng country: The terms and conditionts 17. For the Agency far Inraianal Development IQ. Dot of Signa.tur,.*6/2w 

7/7 5
 

Signature 0nddaf,: (No signature required) iad6/
Title, Federal Ministry of Economic T.lo: (Ke r I o geria 

7 5 

' Development and econstructlon 
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A 1)DEPARTMENT OF STATE CM Warksheet C] Issurnce IA~ ,.PAGESOF -
AGENCY FOR " . . p g C,untry ,"O,3 T tne. . 

lkTERNA TIONAL DEVELO0PM ENT 1-COo eretlNo 

PIO/T 	 3.Project/Activity No. end TitlePROJECT IMPLEMENTATIO!1 
OR•/TCNIS Opportunities Indu.trialization Center
 

SERVICES 620-11-610-802
 
4. Appropriation Symbol . . Allotment Symbal & Charge .5il;b. unds Allottad to: 

' 	'-' !0!.004 I 054-50-620-00-69-01 . N:.jI.Plissen -, 
6. OLi"-at-n Status 'rignal or"7. 

Administrative '-.r.n~msnt 
1' A "Jrvatiol 0 Obligation -JSu -OblI?;otion :, n N0." 

8. No. of Technicians 9. .Services to Stort.(Mo., Day, Yr.) 10. Duratian (Months) 

, Between: 5/15/70 And: I/1 a. Of Service,. L b.Of Financing-....2...
11. 	 a. Typo of Action Cooperating Participating Agency 

[j%AID Contract 0 Country Contract 0 Service Agreement Q Oti.or 
11. b. Authorized Agent 

--D/hvashington 	 _~~~Financing 	 _ 
' 

. 

" 
 A. Previous Total B. Increase C. Decrease D. Total to Date 

12. AID Financing 

a.Dollars 	 $381,000 $381,000 

.U.S.-OwneJ
 
Local Currency _
 

113.Cooperating Country
 
Contributions
 

a. Counterpart 

b.Othar 

14. ... . c 15. Obi ctiva for which the Technical Services cro to be uso (Dc cribc) 

is PIO/T provides funding to enable the (pportunities industrialization
 
(OICI) to support their counterpart organization
.Ngeria in its efforts to develop an institution ca-able of training 

unemployed and underer.ployed Nigerians in skills for wnich there is a. 
demand in the labor market and placing them on jobs upon completion ofI .,e__ training. Initially an OIC facility will be established in Lagos
designed to prepare and place 75 persons the first year of operation,

and within three years capable to accommodate up to 300 trainees a year.:entatively there are p'ans to later expand the first facility to in­
"ude entrepreneurship training and the develo.ment of OIC centers in 

c:her geographical areas of Nigeria. 

16. C~ AID/W Data - A1D/11 Dte 
. .l,.T,-.i:T&Morg V',W .2"A , AA/AFR:SCole ,:..: $ //
 

.,i .. /:?R-N:Dii!(J'e . I (, ".
 

17. cto of Original Issuance 18. Date of this Issuance 

19. For .;.Ccopcrting Country 20. For the Agency for International Development 
The on:.'conditions set forth he are hereby agreed to: 

SIGNA.URZ 	 " DATE 	 SIGNATUR , 

TITLE T IT. 

' A ' ' 
I..L 

i 



DEPARTMCNTAGENCY OF STATE E Wo,-'rd.otFOR CD Issuance P'AGE 2 OF PAC.S 
1 INTERNATIONAL DEVELOPMENT Cocp,,atng Country' 
 T ."
 

P'ROJECT IM.PLEMENTATION Project/Activity No. and Title 

ORDER/TECHNICAL On .. .. . ..... a-z 

SERVICES , - , 

., 
- 020-11i-610-802 

SCOPE CF WORK 
21. Sco;& of Tccrn ,: S , ic..cs 

A. Doasr pt ¢n 

c.eral employment surveys conducted by the 0LC/Xigeria oard o 
Direccors, assisted by OIC/International representatives, the train--g areas-list :e -.- wre selected: 

Service Mechanics 
e -re -- Science 
-!7e ­11 :,
ics
 
Office and Small Machine Repair
 
Service Industries
 
Oonz. cial Baking 

-.ave -utro basic components: a prevocational (feeder) eement a ... '.e prevocational phase will be designed to provide the 
and 

traI.:. v.rth basic education to enabe them to profit from the vocational
wra.i:n.:'ih_..-!! 1 follow. In addition to providing basic. dnn ba. educa 4ic --2~a 
B. Tchn.:ion& 

(d)Durationof Assignmeant 
1 'z,Num-ber (b) Specialized Field (c) Grade and/or Salary (Mon-M/onth-) 

rora Approx. $14,000oo. nator 24 months 
-ndistrial Relations/job
 

Development Specialist

Cur..iculum Specialist ,, 
 ,, 

i Counselor 
4 n~ei"ists in vocational fields 

i 
each 

,, 

to be chosen by OIC 
(2) Duty Post and Durction of Technicians' Services 

Lgs Nigeria 

(3j Aeces-- to Clas-ified Information 

X. Required 

(4) DepcnJer.ts 0 Will [ Will Not Be Permitted to Accompany Technician 

C. Financing Costs of Technical Services (including orientation/training) 

(1) E-yAID s 361, 000 (2) By Cooperating Country. 

http:DepcnJer.ts
http:Wo,-'rd.ot


DEPPTMN&STATE O 
PEPARM!HT' X Wctkil., lauonce PACCY O PAGES -j

COKTSI~UATIOM AGEN~CY FOR _________________________ 

S*iCZT 7-T~A.C Country. 2.0. Code 140.sin . 

FOR MA 2.b. Effective Dais 2.c. 

PROJECT DITL~tMATION I. Prolect/Actity No. cnd Title 

PIO/ ORER/TCHNCALOpportunities Industrialization Center
SERVICES 

_______________________ 620-11-610-802 
a P10Indicate block U3. this form to complat the Informtion re uirod in ny block @ oPAA fom. Ii 

21 preparation i.e. communicati.ons skills including (where n ecesry)
rrzmedial reading, computational skills, and histozry of Africa ancd 

PI/ R C *11HCA _LU, 
 , U*1
e4 h e hc eurdo sawith ~~ederag programnilbwill attempt to Iamiliariz6-i the2oreotrainee 
-istral, co..rcial or governmentan 

* -h z attitudes and habit-s coz-'1_,ve to success n nre world 
of work. This will be accomplishedvelopment, through emphasis on tneZscnai de­job finding techniques, consumer education, employ.r.
axsani'ations and an introduction to "the world of work." 

Srevocational 
 phase will also include'vocati counseling,.onal.
c~s-Anc and evaluation of the trainee's capabilities, apUitudes, 

attitIudes, ski and familiariuzing the trainee with the skill 
Le ' -emen-s for ent- *oarious vocations. 

SUpaon siiccessful completion of the prevocational progrm, t*e trainee 
will be. referred into a vocational training program of his choice. 
"-.e thse of this phase will be to prepare him fcr an ety levelob -.
ine xortunities are found to e4,eto.In addition to the 
eechnical and vocational training, the trainle wl be given. 
tenal basic education, job orientation and counseling. 

a-Lernative to ths phase will possibly,be on-the-job 
raining,
 
.:.ere e.sployers, satisfied w prevocationaliith training resul 
aceptu trainees for further training. 

:n addition to the training programs summarized above, the following
suneortive activities will be carried out on a continuing basis: 

1) Job Development: A job development specialist will maintain 
contact with business, industrial and government organizations to
explain the 010 program, locate job Openings for 010 trainees and 
analyze labor market trends with a view toward maintaining an I
 
rogran responsive to the changing needs of the business and public
 
sectors.
 

2) Follow-up: After placement, the progres's of each former
 
trainee will be followed-up for at least a year to determine both
 
his effectiveness on the job and that of the 010 training program.
usnsidsraladgvrmn ft 

Cseling witbeprovidedwhere needed. o
 

r~ ~ ~~ ~ ~ ~ ~ ~ cotc~~~~ ,ognzUos 

4 st la 

I 



__ _ _ 

'h ,s { .. .. . . ... . tI 

A I~ a- "Z (043 

OEPARTM-N.U STATE ww'I at Issuonce PACE' OF PA 
........ INTERNATIONAL DEVELOPMENT 1. Coooting Counii 2.o. Coda, Na._ 

- -- ~igeria 

FORMOf:FORM 
F Oj--CT L\.L.ENTATION 

2.b. EIfoctiva Dato 

3.Proljct/Activity No. and Till# 

2.C.~t~-j
OrIZ1o ORL 

RDR/TEC NICAL 62,-1-610-802 
SaRVICES Opportunities Industrialization Center 

Indicate Lkic Use this form to conplto tho Infor, ction r*quirod In ay blocl of a PIO of PAA f n. 

. 
21. In addition to the usual expenses associated with U.S. co.rtrast,

personnel, funding is provided for orientation/training programs for 

I 
OiC/Xigeria and OIC/I Staff (including international travel for 
Niger-ian staff) commodities (See Block 22 below), a short orientation 
for .ives of OIC/I personnel in Philadelphia and a quarters allowance 
for American personnel in lieu of USG provided housing and utilities. 

J'I 

I t 

4.4 

A 

_ _ _ 
' F £P "F 

'1~ 

vF 



N­
.1 

ing-
. ...


Countrypero .. ... . . .......
.. .... .ENT . ...... . .C L DEV LOP ":,i .... ', =­
.... ... ......... .. ................
 

IMPLEMENTATION

'T;:I:PiO/TPROJECT 

Center:?it!?;
Opportunities~Indstriaizi!on 

] RDR/EC~iAERVICES 
. ... . byy.. t s setk~e uppoCoope frarir C ount 

an1d t o b e p ro c ure d o uts i de the 
de s crib ed in l c k 2 

n Su p p l ie s (R e la ted t o th e s e rv ices 


of these sctvlc 

2 2E q u ipmen t 

as)-
; I ' 

". (3) E tina tedCosts 

(2) Description
A. (1 ) Ouenti q 

-for ;
furnishings and equip-ment

and furnishings,, household
Bscoffice machinery 

personnel, a vehicle for use 
by OIC personnel in Nigeria and 

equip-. 
'rreS*U-Zr.C/ for training 

recuired for training programs. Procurement of commodities 
men-

.s is subject to prior 
USAID/Nigeria approval.
 

progra_ 


n Supplies r 
n.nc n-C sts of E€uipment . Fi -By Cooperating Country 

: (:i yI - 3 5,000 (2) 

nt
,' 2 1 Inst:uccnr o Auhr;xd Ag 

.

Opportunities Industrialization negotiate a contract with 

:-! s athorized to 
provide21theandservces,22 above. orientationta­

:n:r::erational of PhiladelphiaintoBlocks _ support indicated 

aon.moa-ty 


A.(~Ouner () esrpton(3 Etmo~dCo ' 
and utilities24. ;pc.: Povis;ons Palloance 

lieu USG provided housing
ofin personnel. 

are not granted 
to contract
is provided onbassyaccommodation 

... 
ssary priveleges from the American 

SCo. be purchasedshould u rrency&-(22 Loc 


ex=ge facilities. 

.th.......
 



DEPARTMENT OF STAV' 
AGENCY FOR 

INTERNATIONAL DEVELOPMENT 

Pi0iT PROJECT IMPLEMENTATION 

ORDER/TECHNICAL 
SERVICES 

. Wo,shet M Is$uonce PACE 4 OF PAGES 

Cooperating Country 

Ni r cri a 
Proiect/Activity No. and Title 

-
PIO/T No. 

620-11-610-802 

25. 	 Reports by Supplier of Services (Indicate typ-, content and formal of report. roquired Includinglanguage to be-used if other than English, 
ftequecr.y a- timing of rcrts and any special requirements) 

Fifz: copies of a final -ecort will be submitted to USAID/N igeria 30 days before 
terninazion of activities i.L Nigeria. The contractor will also subzit such 
o;:.er reports as may be requied by USID/Nigeria and AID/W. 

26. 	 Avc:i5Llity of Bcckground Information (Additional Information useful to AuthorlzedAgent and ProspectlveSuppliers; if necessary,
 
cro-s ricrcnc: Block 21.8(3) above)
 

27. 	 RelctlonsLhip of Supplier to Cooperating Country and to AID. 

A. 	 RclatIonhips and Responsibilities 

Oi'2/i Technicians will serve in an advisory capacity to OIC/Nigeria and w,.ill be 
es-nsible ,o 0theOIC/Nigria Steering Co rattee. General policy guidance will 
e - y / Ige Block 27c helow)

B. 	 Co;;tating Country Liaison Official 

None 

C. 	 AID LlI'-on Officials 

US;.-D/Nigeria Director or his designee. 
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DEPARTMENT OF STATE [ Workshoet E Issuance PAGE 5 OF PAGES 

AGENCY FOR 
INTERNATIONAL DEVELOPMENT Cooperating Country PIO/T No. 

PIO/T PROJECT IMPLEMENTATION Projoct/Activity No. end Title 

620-"L--610-802ORDER/TECHNICAL 
SERVICES 	 Opportunities Industrialization.Center
 

LOGISTIC SUPPORT 

28. Prov;si,)ns f~r Logistic Support In Kind 	 From Local Currency 
A. 	 Specific ltrms ('nsert 'X" in applicablecolumn at right. If Suppliod By Supplied by
 

entry nce-4 qualificar;on, Insert ostcrirk and explain below 
 "
 
in C. Corvnenrs")
 

AID Cooperating Co eporating 
Country AID Country 

() ."cc Snoce 

3', h . ne n d Utilit ies 

(.4) Furrnitju 	 _________ 

(5) 	 Houschcld Equipmcnt (Stoves, Refrig., etc.) 

(6) 	 .rcn:.o,:rtction in Cooperating Country 
(7) 	 :ntcrp- !:Z Sc:vico. _ I 

Other: (8, 
(Specify) (91 

_______ ________I_______ 

I.:' 	 ' 

5. 	 Adiitioncl Faci~itios Available From Other Sources 

C. Com.nt OIC/i and 01C/Nigeria vill arrange for and provide all logistic support 

i:'. 

mach.ierv and furnishings, household furnishings and equipment for regular OIC/I
 
personnel, all expenses associated with local travel for official purposes .(in­

re , . Funding should be provided in the contract to cover basic office
 

cludin. purchase, 6Oeration and maintenance of a vehicle and per diem) and a 
housing allowance in lieu of USG provided housing and utilities. Al other logistic
 
s-,yl.zo:; cos4., i.e. cost of office space and other operational costs not gigeria 
;p-Ci-fally covered under the contrazt, plus salaries and emoluments for Nigerian
 

staff are the responsibility of OIC/Nigeria and C01/I.
 

http:s-,yl.zo


I OF 6AID 1s20. 48-'3'tDEPARTMENT OF STATE EJ Worksheet :C Issuanco PAGE PAGES 

AGENCY FOR I 

INTERNATIONAL DEVELOPMENT 1. Cooperating Country 2. PIO/T No. 
Nigeria 	 1620-802-3-02049
 

PIO/T 3. Project/Activity No. and Title 
PROJECT RIPLEMENTATION 620-11-610-802 

ORDER/TECHNICAL Opportunities Industrialization Center 
SERVICES 

4. 	 Appropriation Symbol 5. a. Allotment Symbol & Charge 5. b. Funds Allotted to: 

72- 11010014 054-50-620-00-69q&i O' El AID/W M] Mission 

6. 	 Obligation Status 7. ] Original or 

Administrative Amendment No.: 
91 Reservation El Obligation E] Sub-Obligation 

8. 	No. of Technicians I9. Services to Start (Mo., Day, Yr.) 10. Duration (Months) 
Between: 5-15-70 And: 9-1-70 o. Of Services 24 b. Of Financing 1 2 

11. o14 	 Of Serice b.ctionanin 

11. 	 a. Typo of Action Cooperating Participating Agency 

[] 	 AID Contract E Country Contract El Service Agreement E] Other 

11. b. Authorized Agent AID/Washington 

Financing 
A. 	 Previous Total B. Increase C. Decrease I. Total to Date$1.00 z 

12. 	 AID Financing 

a.Dollars 	 381,000 381,000 

b. U.S.-Owned
 
Local Currency
 

13. 	 Cooperating Country
 
Contributions
 

a. Counterpart 

b. Other 

14. 	 Mission 15. Objective for which the Technical Services are to be used (Describe)References
Lagos 5943 
 This PIO/T provides funding to enable the Opportunities Industrialization
 

Center International (OICI) to support their counterpart organization in
 

Nigeria in its efforts to develop an institution capable of training un­

employed and underemployed Nigeriano in skills for which there is a
 

demand in the labor market and placing them on jobs upon completion of
 

their training. Initially an OIC facility will be established in Lagos
 

designed to prepare and place 75 persons the first year of operation,
 
and within three years capable of accommodating up to 300 trainees a
 

year. Tentatively there are plans to later expand the first facility to
 

include entrepreneurship training and the development of OIC centers in
 

other geographical areas of Nigeria.
 

16. Mission Clearances Date Mission Clearances 	 Date 

17. 	 Date of Original Issuance 18. Date of this Issuance 

June 22, 1970 	 June 22, 1970
 

19. 	 For the Cooperating Country 20. For the Agency for International Development
 
The terms and conditions set forth herein are hereby agreed to:
 

SIGNATURE DATE 	 SIGNATURE 

TITLE 	 TITLE 



AID ,35o-, 5.03) 	 jDEPARTMENT OF STATE ] Worksheat PI ssuancn PAGE 2 OF6 PAGES 
AGENCY FOR

INTERNATIOHAL DEVELOP AEtT Cooperating Country IPIO/T No.NigeriaI 620-P2-3-0204
 
PIO/T 	 Project/Activity No. and Title 

PROJ ECT IMPLEMENTATION 620-11-610-802 
ORDER/TECHNICAL Opportunities Industrialization Center 

SERVICES 

SCOPE OF WORK 

21. Scope of Technical Services 

A. Description 

Based on several employment surveys conducted by the OIC/Nigeria Board of Directors,
 
assisted by OIC/International representatives, the training areas listed below were
 
selected:
 

Auto Service Mechanics Office and Small Machine Repair
 
Secretarial Science Service Industries
 
Electronics Commercial Baking
 

The program will have two basic components: a pre-vocational (feeder) element and 

vocational training. The pre-vocational phase will be designed to provide the train­
ee:, with basic education to enable them to profit from the vocational training which 
""ill follow. In addition to providing basic education preparation, i.e. communica­
tion,; skills including (where necessary) remedial reading, computational skills, -nd 
history of Africa and Nigeria, the feeder program will attempt to familiarize the 
trainee with the things which will be required of him as an employee of a Nigerian 
industrial, commercial or government agency and develop within him attitudes and 

(continued) 
B. Technicians 	 (d) Duration
 

of Assignment

(1) (a) Number (b) Specialized Field 	 (c) Grade and/or Salary (Man-Months) 

1 Program Coordinator Approx. $14,000 24
 
1 Industrial Relations/ " 24
 

job development Spec. 
1 Curriculum Specialist 24 
1 Counselor t 24 
4 Specialists in vocational each 24 

fields to be chosen by OIC
 

(2) Duty Post and Duration of Technicians' Services 

Lagos, Nigeria
 

(3) Access to Classified Information 

Not required
 

(4) Dependents [Will ' Will Not Be Permitted to Accompany Technician 

C. Financing Costs of Technical Services (including orientation/training) 

(1) By AID • $ 346,000 	 (2)By Cooperating Country 
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DEPARTMENT OF STATE 0- Workshe-it D Issuonce PAGE 3 OF 6 PAGES 
AGENCY FOR I 

WTErn4ATIO;AL DEVELOPMENT Cooperatln CountryNigeria PIg/T N20-02-3-02049 
PIO/T 

PROJECT IMPLEMENTATION 
Project/Activity No. and Title 

620-11-610-802 
ORDER/TECHNICAL Opportunities Industrialization Center 

SERVICES 

22. 	 Equipment and Supplies (Related to the services described In Block 21 and to be procured outside the Cooperating Country by the supplier
of these services) 

A. (1) Quantity (2) Description (3) Estimated Costs 

Basic office machinery and furnishings, household furnishings and equipment for 
regular OIC/I personnel, a vehicle for use by OIC personnel in Nigeria and equip­
ment required for training programs. Procurement of commodities for training 
programs is subject to prior USAID/Nigeria approval. 

B. Financing Casts of Equipment and Supplies 

(1) By AID - $ 35,000 	 (2)By Cooperating Country ­

23. 	 Instructions to Authorized Agent 

AID/W is authorized to negotiate a contract with Opportunities Industrialization
 
Center International of Philadelphia to provide the services, orientation/train­
ing and commodity support indicated in Blocks 21 and 22 above.
 

24. 	 Special Provisions 

(a) A quarters allowance is p.rQvy-ded in lieu of USG.-provided housing and utilities.
 
(b) Commissary privileges are not granted to contract personnel.
 
(c) Local currency should be purchased from the American Embassy accommodation
 

exchange facilities.
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DEPARTMAENT OF STATE 
 ['- Worksheet [ Issuance PAGE 4 OP 6 PAGES 

AG E N C Y FOR . ... ==2....
.....

INTERN4ATIONAL DEVELOPIMENT Cooperating Country PIO/T No. 

PIO/T Ni eria 620-O82-3-02049PROJC IProlect/ActivityPROJ ECT IMPL EMEN4TATION No. and Title620-11i-610- 802 
ORDER/TECHNICAL 601-1-0SER VICTES Opportunities Industrialization Center


_______SERVICES 

25. Reports by Supplier of Services (indicate typo, content and format of reports required, Including language to be used If other than English,frequency or timing of reports and any spocial requirements) 

Fifty copies of a final report will be s'.bmitted to USAID/Nigeria 30 days before
termination of activities in Nigeria, Tl, contractor will also submit such other 
reports as may be required by USAID/Nigeria and AID/W. 

26. Availability of Background Information (Additional Information useful to Authorixed Agent and Pmropective Supplisll if nacesswy, 
cross reference Block 21.B(3) above) 

27. Relationships of Supplier to Cooperating Country and to AID. 
A. 'elatlonshlps and Responsibilities 

oIC/i technicians will serve in an advisory capacity to 01C/Nigeria and will be
responsible to the 0IC/Nigeria Steering Committee. 
General policy guidance will
 
be given by USAID/Nigeria (See Block 27c below)
 

B. Cooperating Country Liaison Official 

None
 

AID Llison Offlcials 
JSAID/Nigeria Director or his designee
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INTERNATIONAL DEVELOPMENT 

PIO/T 
PROJECT IMPLEMENTATION 

ORDER/TECHNICAL 
SERVICES 

LOGISTIC 

28. Provisions for Logistic Support 

A. 	 Specific Items (Insert *X" in applicable column at right. If 
entry needs qualification, insert asterisk and explain below 
in C. 'Comments") 

(1) Office Space 

(2) Office Equipment 

(3) 	 Housing and Utilities 

(4) 	 Furniture 

(5) 	 Household Equipment (Stoves, Refrig., etc.) 

(6) 	 Transportation in Cooperating Country 

(7) 	 Interpreter Services 

Other: (8) 
(Specify) (9) 

(10) 
(11) 

(12) 

(13) 

(14) 

(15) 

B. 	 Additional Facilities Available From Other Sources 

Cooeroting Country - 3 -020G4902ligeria -4:9)0 2 

Prolect/Activity No. and Title 
620-l1-610-802 

Opportunitie s Industrialization C;enter 

SUPPORT 

In Kind From Local Currency 
Supplied By Supplied By 

AID Cooperating Cooperating 
Country AID Country 

C. 	 Comments 

OIC/I and OIC/Nigeria will arrange for and provide all logistic support required. 
Funding should be provided in the contract to cover basic office machinery and 
and furnishings, household furnishings and equipment for regular OlC/I personnel,
 
all expenses associated with local travel for official purposes (including purchase,
 
operation and maintenance of a vehicle, and per diem) and a housing allowance in
 
lieu of USG-provided housing and utilities. All other logistic support costs,
 
i.e. cost of office space and other operational costs not specifically covered
 
under the contract, plus salaries and emoluments for Nigerian staff are the re­
sponsibility of OIC/Nigeria and OIC/I.
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habits conducive to success in the world of work. 
This will be accomplished
through emphasis on personal development, job-finding techniques, 
consumer educa­ion, employment examinations and an introduction to "the world of work."
 

The pre-vocational phase will also include vocational counseling, testing and
evaluation of the trainee's capabilities, aptitudes, attitudes, skills and
familiarizing the trainee with the skill requirements for entry into various
 
vocations.
 

Upon successful. completion of the pre-vocational program, the trainee will be
 

referred into a vocational training program of his choice. 
 The purpose of this
phase will be to prepare him for an entry level job where opportunities are
f'ound to exist. 
 In addition to the technical and vocational training, 
the
trainee will be given additional basic education, job orientation and counseling.
 

An alternative to this phase will possibly be on-the-job training, where employers,
satisfied with pre-vocational training results, accept trainees for further
 
training.
 

In addition to the training programs summarized above, the following supportive

activities will be carried out 
on a continuing basis:
 

1) Job Development: A job development specialist will maintain contact
with business, industrial and government organizations to explain the OIC
program, locate job openings for OIC trainess and analyze labor market trends
with a view toward maintaining an OIC program responsive to the changing needs

of the business and public sectors.
 

2) Follow-up: After placement, the progress of each former trainee will be
followed up for at least 
a year to determine both his effectiveness on the job
and that of the OIC training program. Counseling will be provided where needed.
 

In addition to the usual expenses associated with U.S. contract personnel,funding is provided for orientation/training programs for OIC/Nigeria and oIC/IStaff (including international travel for Nigerian staff), commodities (See
Block 22 below), 
a short orientation for wives of OIC/I personnel in Philadelphia
anC a quarters allowance for American personnel in lieu of USG provided housing

and utilities.
 



AID 1360.t1is 	 L*& 
DEPARTMENTIOF STATE QJ Worksheet Q Issuance PAGE I OF1 PAGES 

AGENCY FOR_ 
INTERNATIONAL DEVELOPMENT 1. Cooperating Country 12. PIO/T No. 

Nigeria J20-802-3-O249 
PIOTII 	 3. Project/Activity N6. and TitlePROJ ECT IMPL EMENTATION 620-11-610-802 

ORDER/TECHNECAL Opportunities Industrialization Center
SERVICES 

4. 	 Appropriation Symbol . a. Alltmernt Symbol &-Charo 5.-.b Funds Allotted to. 
___72- 1 0 04 0 50-620-00-69-02 A0D/W [M MIssion 

6. Obligation Status 7. 	 0l Original or 

] Administrative
Reservation El Obligation 0 Sub-Obligation 	 Amendment No.: 

8. 	 No. of Technicians 9. Services to Start (Mo., Day, Yr.) - 10. Duration (Months)8 Between 5-15-70 And: 9-1-70 a.Of Servicos 24 b.If Finoncln,12 
11. 	 a. Type of Action Cooperating Participating Agency 

EJ AID Contract E] Country Contract El Service Agreement El Other 
11. 	 b. Authorized Agent AID/W 

Financing 
$1.00 = A. Previous Total B. Increase C. Decrease D. Total to Date 

12. 	 AID Financing 

a.Dollars 	 381,000 81,000 300,000 

b. U.S..Owned 
Local Currency 

13. 	 Cooperating Country

Contributions
 

a. Counterpart 

b. Other 

14. 	 Mission 15. Objective for which the Technical Services are to be used (Describe)
 
References
 

This amendment corrects the allotment symbol and charge, Block 5.a, from
 
Lagos 5970 054-50-620-00-69-Ol to 054-5o-620-00-69-02, and decreases the amount
 
6-20-70 by $81,000.
 

16. Mission Clearances Date Mission Clearances Date 

19. 

17. Date of Original Issuance 

June 22, 1970 
For the Cooperating Country 

The terms and conditions set forth ;ert in are hereby agreed to: 

, 

20. 

t., his Issuo,,ce 

'2ui-5, i170 
Far the Agency for International Development 

SIGNATURE 

TI rL E 

DATE SIGNATURE 

TI TLE 



IsPtAOU"tN 	 -_ Nigeo,,ia2& _ _INTERIATtOVAL I dLOPWINT 1.P1/3 	 - , 0l-- ln1 e e 

Aendment No.... 2­
620-802-3-02049 


PROJECT IIMPLE 1ENTATIG 4 r:20_ I U10__ IV0 
ORDER/TECHNICAL 62o-rt -ri i 

VICES Opportukties ndustria zation Center 

DISTRIBUTION 5. Appropriation Symbol 6.A. Allotment Symbol end Ccno i 6.0. Funds Allottod lot 

72-1101004 054-50-620-00-69-23 1 E A.I.D./w U Mission 

. octien Status 0. Fcnrno ,dod(1-"[,0b Vt.) " 

E] AdmnInitrotIv° flocrvcflon SuL iLbligcolon Fro to ,, 

9.A. 	S rvice to Sle'i (Mo., Dy, Yr.) 9.0. Completion daot of Scevlcas 

n (t.4., De, Yr.)___,__ __offwe 

10.A. Type of Action Cooperclin0 Pcticipcilng A;cncy Cilcars 

C0 A.I.D. Contrect - Country Ccntc.f " Service A .tocicnI 

10.B. Auhoized Agcnt 

AID/__
 
Estim ctd FInancin 0 (1) (2) (3) (4) 

$1.00 Provioun Told Increase Decrease T ,d to Dote 

I . lUo',run A. D II, 300,000 _ _____300,000 

Fincncing B. U.S.-OMod 

Loccl Currency 

12.
 
Coopetling A. Couniorp at
 

Country 	 _ 

Contributions B. Other 

13. 	Mission 14. Instructions ro Authorizod Aget
 
References PIO/T amended to authorize the contractor to lease training facility
 

Lagos 	5039 space to be used for project purposes. Use of up to $50,000
 
authorized to cover costs of such facilities for a 24 month period.
 

15. Clearances - Show Office Symbol, Signature and Date for all Necessory Clearances.. 

A. The specifications in the scope of work oref~hIally adequete G. Funds for the services reques d or. available 

AFR/CWA, Louanne DouriT " AFR/DP, Edw JHdH;afn 
C. 	The scope of work lieswithin the purview of t!o In.latng offico end D. 

ppnved Agency Progornmsa A /Z 

AFR/TAC, Arthur 	Howard1(/.. ______ 

AFR/CWIA, John D. Q' , 	 .... ­

16. 	 Fer tho coopeoling countvy: The t jJnd conditlns 17. For the Agoncy for International Doloptont 1o. Dato of Issuenco 

sot frto c. ... k/ ..	 .... td . .. 




AID 1 00I1 	 . Coopefran country2 1.~113001 	 DEPAR1TMENT OF STATP 1-oi 

INTERNATIONAL DIEVELOPMENT 2.A-O/T No. 	 3. 0 Oign, of 

" ___o._,No....
620-802-3-02049 


PROJECT IMPLEMH'AT10, 4,P,oject/Activity Vo. =d Title 620-11-610-802 
ORDER/TECH ICAL OPPORTUNrTIES INDUSTRIALIZATION CMMITER 

SE nV ICES 

DISTRIBUTION S. Appoprlatlon Symbol 6.A. Allotment Syribol end Ccrge f.,.Pund, Alottpd to: 

72-1131004 !5-50-620-00-69-43 E A.,.o./s I .,,c n 

".Obligctlon Status 0. Fundin 0 Pviod 0-4., D, yr.) 

0 Administr tive Roorvution Suboblieclon 	 From - to 

9.A. Sarvico to Start (Mo., Day, Yr.) 	 9.13. Cormplmlon date of Svicoas 
_(Mo., Day, Yr.)

Between _nd 

10.A. Type of Action Coopercing Pcticipotlno A0 uicy Other: 

(W A.I.D. Controct - Country Conttcct [ Scrvice Aorcomant 

10.8. Authorizod Agent AD-

Estimated Finoncin) (2) (3) (4) 

$1.00 2 Provious Toici Incroose Docrooso Totcl to Octo 

11. 
Ma ium 
A.I1.D. 

A, Dolars 
.. 

$300, 000 
. 
$300,000 

Financng B. U.S.-Oc.mod 

Local Currency 

12. 
.oopotlng ,A.Counterpca. 

Country - -

Coutribullon o 

13. MIasion 1d. Inatruction to Authorliad Agent 
Referances 

This PIO/T amends Block 21-B(1) (a)and (b)of the original PIO/T 
PIO/T 02049-1 No. 620-802-3-02049, by providing an updated listing of the number 

and specialized fields of U.S. technicians in the oic/Lagos project. 
if 02054 (See Continuation Sheet for new listing.) 

AIDAI is requested to amend Basic Agreement No. AID/afr-653, Task
 
Order #3, rith the Opportunities Industrialization Center International
 
accordingly.
 

All other provisions of earlier PIO/T's, as amended, remain in force. 

15. Clearances - Sh£ow . Sroybol. Signature Acto for eli flecoosry Cloerancos. 
t te S. Funds fortho services roquoated are avcllabloA.The speclflcatlons/fn/( corZ of a.ctlcicly J:P 

C. Tha scope of work lios within the purvew of th Inlitiating ofilcoid D. 
approved Agency Prorm/ 

EDU 	 1173 1dz.'07 
E. v 	 F. / 

16. 	 For the cooporriing country: The terms and conditions 17. For tho Arancy forWarno anal DovolopmonV 10. Dee of lasucnco 
set forth heroin cra hereby agreed to 

Signatu, cod dote: (No signature reauired) sRn.,o. For 
"
 

Ttle1 	 Titlo: Director, tSAID 
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. 

a l fAll' ,. Nk. OTI. 620-C-610-102 

PIO /r PROJ ECT WlPLEI.4E1ATIO1 

(mmD/TlECHNICAL
SERVICES 

OPPORTUNITIES TIIUSTRIALEZAT-ION CENIME 

t,6(n e , ,ls: •lc1,11 for 
SERV CES--tto cr t c - - J.Mq . .1 -,ybock~ f a P10cr PA/PFZ frm. .......... 

BLOCK 	 21-B: Tochnicians: 

(a) 	 Number (b) Specialized Field 

1 Program Advisor 

1 Assistant Advisor (Program) 

1 Administrative Officer 

1 Feeder Specialist 

1 Counseling Specialist 

1 Job Developer Specialist 

1 Electronics Specialist 

1 Refrigeration and Motor Mechanics Specialist 

1 Entreprenew.ial/Management Specialist 

1 Secretarial Science Specialist 



DEPARTMENT OF STATE -- ] Worksheet [(J Issuance PAGE I OF I PAGES 
AGENCY FOR _.._-___. 

INTERNATIONAL DEVELOPhIENT 1. Cooperating Country 2. PIO/T No.____i_,_____ia]_'_0-8_,__- 3- 02054 
PIO/T 3. Projeci/Activity No. and Titlo 

PROJ ECT IMPLEMENTATION ,20-].- 10-802 
ORDER/TECHNICAL TOpor; 1ti t in s Irdus Iria]i.at,.iot (nLeI' 

SERVICES 

4. Aptoriaoton S vnb .1 5. a. Allotment Symbol & Charge 5. b. Funds Allotted to:10'- 1] 005 	 05l'5('"O-00-" '9-01 [lAID/W MXjMission 

6. Obligotion Status 7. [L-Original or 

AdministrativA
 
Reservation r-)Obligation [71 Sub-Obligation Amendment No.:
 

8. No. of Tecicrr....s 9. Services to Start (Mo., Day, Yr. - 10. Du-otion (Morth)

IeteIn)-5 - 0 And:9- 1-70 1 a. Of Services b. 0f Financing12­
11. 	 a. Type of Actio, Cooperating Particip iJing Agency 

j j AID Contract [] Country Contract [ 	 Service Agreement 7) Other 

11. b. Authori zed AgentPiT/ __ 	 _ 

Financing 
$1.00 A. Previous Total B. Increase C. Decrease D. Total to Date 

12. 	 AID Finarcing 

a. Dollars 	 81,000 81,00 

b. U.S.-Owned 
Local Currency 

13. 	 Cooperating Country
 
Contributions
 

a. Counterpart 

b. Other 

14. 	 Mission 15. Objective for which the Technical Services are to be used (Describe) 
References 

This PIO/T provides $81,00 fullding, in addition to that already

aegos 6111 allotted under PIO/T 620-802-3-02049, to enable OICI to support its
 

counterpart organization in Nigeria.
 

16. 	 Mission Clearances Date Mission Clearances 	 Dae 

17. Date of Original Issuance 18. 	 Date of this Issuance 
June 25, 1970 	 Tune 25, 1970 

19. 	For the Cooperating Country 20. 	 For the Agency for International Development 
The terms and conditions set forth herein are hereby agreed to: 

SiGt A TUtNIt 	 DA 1tF SI ATURE 

TITLE 
TITLE 
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DEPARTMENT OF STATE [ Worksheet 3 Issuance TPACE 1 OF PAGES 
AGENCY FOR 

INTERNATIONAL DEVELOPMENT 1.ooprating Ccontry 1 /T No. 

PIO/T 3. 	 Project/Actlity No. and Title3PROJECT IMPLEMENTATION 

ORDER/TECHNICAL 
 Opportuniti ios Industialization CenterSERVICES 620-11-610-8o2
 

4. 	 Appropricition Symbol 5. a. Allotment Symbol & Charge 5. b."Funds Allotted to: 

-72-4D1_004__ . n054-50620-00-69-01 0 AIDI [MIsslon6. 	 Obligation Status 7. 	 EZIOriginal or 
Administrative 

Qservation E] Obligation Li Sut-Obligation 	 Amendment No.: 
8. 	 No. of Technicians 9. Servicess to Start (Meo.,Day, 	 Vr.) 10. Duiotion (Months)

8Between: 5/5 0 Ard 	 1 25/15/7o 	 Of Services.-SI... 9/1/70 a/1IAd0. 4 b. Of Fnancing11. 	 a. Type of Action Cooperating Participating Agency 
_IlD Contract EJ Country Contract 0 Service Agreement c Other11. 	 b. Authorized Agent 

$1.00 	 A. Previous Total B. Increase C. 	 Decrease D. Total to Date 

12. 	 AID Fi1nancing 

a. ollars $3001000 $81,000 $381,000 
b. 	 U.S.-Owned
 

Local Currency
 

13. 	 Cooperating Country
 
Contributions
 

a. Counterpart 

b.Other 

14. 	 Mission 15. Objective for which the Technical Services are to be used (Describe)References 

This PIO/T provides $81,000 funding ,in addition to that alreadyallotted, to enable OIC to support its counterpart organization 
in 	Nigeria.
 

19. 

16. Mission Clearances 

/Apa/a , ,T&,- An 

AF/AFR-N:PLansdale 
17. Date of Original Issuance 

For the Cooperating Country 
The terms and conditions set forth herein are hereby agreed 

Date 

to: 

18. 

20. 

Mission Clearances 

AA/AFR:SOole 

Date of this Issuance 

For the Agency for International Development 

Date 

SIGNATURE 

TITL E 

DATE XIONATUtI.E 

TITLE 



S4I Ottu. D'a Ta4 cunoUPARMt3lT W1STATL 6"1 PAGE I2 QFP~-
AGENCY FOR 

_ iI JN?.L iL DR .. PI I i U ./T.. No..--.--

PRJ~ WMLEMENTAIOH s lM]~to 62.~ 
SRERIES~IC Opportunities Tndustrla~ization' Center 

4. Appropration Symbo| S. a. Allofmt $"bat & .Chin It. Ptinls Alloelot 

. Obligaion stotus . ]Origlnal or 
AdmInlstrativo Jmnen~.*LI)Rese"rvllon E3 Obligatlon 03 Sub.Obllootion Amonmrnt 'ol 

8. No. of Technician, 9. Service Io Start (o., Dy, Ya) Duro1I0 T.,.. , Mar.1,1972 Andt 3/15/72 a.of cs;A boO F ,inancng.±11. 0. Type of Action Cooperating . .Partic'poflng Agency
M AID Contract [ Country Contrat 13 Sorvice Agreement Q Other 

11. b. Aulhori Red Agent 

Financing o r 
$1.00 A. Pwovlous Total ,B. lncroost, C. Docrocem D. Toul to Dta 
12. AID Financing 

a.Dollar, 40,000 40,000 

b. U.S.-Owned
Local Currency 

13. Cooperotino Country 
Contribulons
 
. Counterpart
 

b. Othor 

14. Mission I5.References Oblacttvo for which iho Technical Service= Oro to bo used (Deacri..a) 

The purpose of this project is to Pssist Opportunities Industzia3izttionSTATE 19R97 Center International (0101) to support theircounterpart organization 
IO/T 02049 in Nigeris in developing a middle-level manpower training program ,
This PIO/T provides fxnds to continue OICI services through 1Harch 31,

1972o See PIO/T 02049 for description of the scope of services to
 
be provided by OICI.
 

16. Mission Clgaroncoz Daee MA841o11 Clearance Doia, 

co~ ~ ~ E 
17. Date of Original isuonce is. Data of this laauuaIce 

FebruaZ7 16, 1972 
19. For the Cooperating Countryf.0. For the Agency for Intomationol Dovolopmont


The tOrms and condlilens sot Forth herein cr hereby 
 to. .areed 
. agreed t : Wny" /, 

SIGNATURE UATE DZeO rJ'1Ad 
TITLE 

TITLE 

, ,, i •. 5"-: ", := *'* ,''.- "p': J.! 



DEPARTMNT OF STATE ElWovk.s'~- ~oj'
~~!1~W~t9W 4O3NY FOR
 

MITKTIHAL tDIVELOPAENY' 'Zo No.~
Codein 
SHI IEIA Z 2027O-417 

2.b. Efftive Date 2.. . ... 11 
pomisvu~i IKn Original OR N4. 

*PROJECT IMPLEMENTION D20l-610+8SO2 
PI0/, ORDEF/TEC1INICAL Opportunities IndastzIalization Center 

Indors, block Us this (orm to Complete tho Informetion Requlrd InGny block of a PlO of PAA form. 

The estimpted biudget for -this project in FY 1972 is $420,000,
 
Funds obligeted in FY 197r) rre sufficient to provide technical
 
services through the end of Februtry 1972o Funds provided in
 
this PIO/T complete funding requirements through March 1972,
 
AIDAirshington is requested to -mend BEsic Agreement 653, Task :1
 
Order #3 to add funds Ps follows:
 

Spltries rnd allownnces $30,000
 

Other costs (local support) 10,000
 

TOTAL $40,000 

II
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AIO 
 D2!PAft-T ," NGERA o PaAOtu-ix ~ A¢Tt!C "TAT.,'OP rDW.X,-' j 1 of 1 1 o,,Ceperatine Ceuntry19-701 AC'ENCY '70P NI____G__EM _____A___ k 

lHTVZ1ATt01L.%L DVY7LOPtMit4 2.PIO/T No. 3. Original or 

PIO/T 620-802-3-20017 Aon,,mant No. 2. 

PROJ FCT IMP.L7AL' TAy .. , lie. - Ttl e 620-11-610-802 
07) " / T2:ThC:,A1. 

.PFP.T-77TTI2 '>DUSTRIAIZATION CENTER 

DISTRfLI8 TION 5. Anproprllion Syrbol 0 /yrnbol CnVr,Ch'o 16.B. Funds Allottod so: 

72-21004 5 "00: -0 09-21 ED A.".D./ 7 M Mission 
-I.O~lig~i~~O,n 1e,~ua C. |unein IPeriod (co., D-y, Y,.)o 

Ade.inet[ , ,t Ruaion .oIia ~ F. - 72 toNov. 1 72 
9.A. Soer'r.,- t, Stc.t 'I,., Doe, Yr.) 9.0. Completion date of Sovicoc 

~ flJ7~l$7 ________________(lVo., Day, Yr.) 

W0.A. Type of Action Cooperatin0 Pcat nQ A jc~icy Oehlrt 

)G.B. Autharlcfd Au 
sol.00- cn' 2o, ,neir nt 

$1.00 -" cu* Torcl ,c eo p.,o Total to Date 

Mnximvm A.Dlir 1 -230P0O0 9 70,003 $400,000 
A.I1. ( ­0. -F~n~clQ 0. U. S.-O~o !10 w 0 

Fnnin LocM Cuacp -1'-" __ _ _ _ _ _ _ __ _ _ _ _ 


Coopora,,ng ,vCounlo.,=, t 
_ _ _ _
 

Country
 

ontr[SvtionsI IiL62852l13. 6)852/13-
B. th~r($21,243) ($21,243) 

13. Mission l. Instructions to Authorhzoo ACent
Rs4er.ces This ame'n&dent provide3 add-itional funding in amount of $170,000 for 

OIC/I services in the development of a middle level manpower training 
program in Nigern. This amount will fund OIC/I for about 4 months 
through October 1972. 

,AGOS 5035 All other provisions of the original PI0/T remaih the same. 

15. Clearances Show Office Symbol, Signature and Dat, forall Necesory Cleoranoe$.. 
A. The specification , cop o0* work are technically oo(Wlcqvt. S. Funds for the services requostod are available 

C. The scope of wrk 11@ tn the purview of the inul~it3 office ond D.
 

approved Agn cy P
 

E. F. 

"
.AFR/CWA, JRB s-
_ _S 

16. For tho cooperoting c fly: The tqrmq vn4 conditions 17. For tke AgeyforlrIternational Development 18. Date of Issuanceforth harm heromet are b.ogree t o 1 6/2 6 /7 2 

Signature end dote: I N
 

Title IT,: Deputy Director, AFR/MGT/C
 



A13~*1~ DUPA~Vl4~. STAiZ 0f a~bo I U='9U~i PAG4Ii1OP PAOESq~.kK~~ 
AO0NCY FOS!
 
, I ,ENTl 'opm ,;ote .c.F'd We z ' " "**
EVEL 	 Cout14TEWIATMAL 	 .. I 2. PIO/T Up 

NIGERR I620-802-3--20011 
.- OJ CT LiPL 3. Pr.loof ActIv)/ No. d TI 66tIo10-802 ­o -'T 

ORDE/TCM*CAL OPPOR~TUNITIES I!4DUSTRIAIZIATIUN CENTER 
_______-SERVCS FCD: 12/31/72 .2 

4. i0I 	 S. a.AllotGont Symbol &Cheo . h. FondoAllotted lot 
22-22100.04 254-50-620-00-w69-21 Jo MOMV ~ Mtlcr­

26. Obligallon SlaIGNIJ 	 7. E3Orgncl or 
MRacJ~ct7o4n M Ob;acio, C3 Subiel.o i_________ 

ACa" 	 -"
st' 

P. Ito. o; TmrIlccI=3 [9. St MICeO to S^,) 11c., Day, Yr.) jiDrton(d 	 1 

11 	 10 Mcl Ongoing Andi c.O OF grIncnctg .. 
11. o. Typo or Act4c 	 ~c',a=i':'~f ,!D C Cccra.ry Co c . !c=" 	 c-. S-ricc Aorov:'cnt O:;. 

A. Psovlouo Tot.: i. Incrrs0, C. Decrozo D. "otol to Dote 

12. 	 AM) Fit!' 

a. 	 440,000 $290ooo _ o0,ooo 

b.U.!..0.=cd I
Local Cnrc'n- _ _ 

3 CIprclinv couwn
 

1 44 s 5 /../ 	 2I4. 8__5________

-I ...... 	 . _ __ 

i+. 	 ,.ss;l OL.0civa ' h;" I'm Tchnl.-oj Scrv;coc cro to b- u=d (Do cribcj 

This amneni_ rimt prov ides additional fu";'.ing in e'oui'.t of U90 000 for
I010/ services in tin development of a middle-level awnwpower tri.ining 
program in Nigeria. This amount will fund OIC/I for about three 

months through end of June 1972. 

All other provisions of the original PIO/T remain the same. 

l _o Ic .' 	 . n 

LED. 

I1. D,.o f OaK2I r Ia.u n 18. 17)to of l"hi.s',o

| February 16, 1972 -A ri 21 1972
 

19. 	 For the Coop-zling Ccunir, 20. F*or IntoeMr49lna t 6ovelotvna! 
T1%e .rcd cor itio.n- o ei'.lhroln cro hov t.y ogro.'d to:t2r	 " 

t0IGHA~ufl- Doe.T S IOI4ATU7'C 

TITLc -______ I .. . I. ' fe7o" ,2?4 ;. +. , . . . . . . . 

• ,I ....... . . : .. . . .. . l + . -
+ 

+ + +++ ,:;::. w:, , , , :;+¢i:i 'K4 
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!1-0 EPAP V~lIU OF STATE I. C')oPQ'Gf;,, Co"At)Irr.
A(iElICY FI). NIGERlIA Pos" I of 2 P0,106

~ ~!E~~T 2. PIO/T Ne. 3. 0 Orlotna a0 

P0T620-802)-,3 .-20D17 ,*
Ff.JUiC IMPLEM.4thTATIGII iI Ti 626:1-610-8020 RD/TC IC*A L 0P0,%TUNITflS JNVS"THUALIZATION CENTrEP 

DISTRIZIUTI0? S. A~proPvtion STZ.'-o 6.A. AlIIo~mrv~,t Sym~bolt 6.8. untds Aflctted to:
2-1121001l 1254--5o--620..00 .69 cwA.I.o./wC7, e Pliosgo., 

1___b__-go:____3 

Nov. 1972 

AID 1W _ _ 
_ _ 

Provioua ToW~ Incriour Deicecto 70, CAto,Doe 

4. 4I 23 0, 0oW $17o'000 $4~00,000 
Fic1c.Al J S-m~ 

I Coopao ir.-ft ?A.C~~, 

This amendment provides additional FY 72 funds to financs 0IG/I services 
C'o its counterpar t~ organization in Nigeria throtigh November 1972. 

ALl1 other provisions of P10/T 20017 as amended. remiain the same. 

E~h~.O~ie n~co~nbc, ndDWiG, - flNvosrc; Clocronce&.
Tk' ar,, in *e str W06 4war,.~~~-i' Fun 16' th i?.

6 X,16 "In Ah 

EDU 

iv. Fur ?,s ceo,rc*Inc cc&.ntry: TIo ;wrnr c.6d coflditiottr it'. For t' Avan" ~It .t1;r.e:D9oo to;7,D r-I--7 

mett~u'tcJ (IN tar21r)C-0 cw'4y a vxne 2 .,1972 
Siinuozn kl:No si'.SnAtur eguire 'gd Harry4 Pedei-ssn 

TI4: 
__ 

Titiv:A)*in Controller 
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CORi,.UATIO,~I I E1q ~~O~

AGCU! FORI 

FORI): SYVj.JOL TITL - or P J[L cg;>tgv 

PROJ EZT fl1PLENI ;TATION! 
P/ OFRD5.flTECH NIC OPf-URTUN TS.;IL DU3hA Z F A C 

Indicata block ~ Lc', thi. I-tp to complclc the ihirr,~tio'nraquijr.J in ony Moc~k Tf a 1 0 r PAA fe'rm. 

BUDGET FUR THLE LII COVEiiED BY TH-IS GBJJ',GATTWWj 

Funds providect under this PJ01 'T (Arm-ndirmit, #12) 'wi'll rc'npletc .fuociig 

requirelpents through fkovejriber 1972 as foliowf:: 

S-aric-s and AlUolvancev -'U25,000 

0th er Costs5 (Local FSupport)45-tX. 

$170;Ooc 



A10 13*IX DEPARTVM.NTOP STATE 1 tA fI'GERIAY t| 1 Pc',a 

- / TERHAT1,,AL D VeLOPMt4T L Po" N.. 3. 0 O.n of 

PI T No.2620-802-3-200171'r Y~D1Q~CTiM3PLIAENlTATI1 ~ 4.Project/Activity Mo. w-4 Title 620-11-610-802 

RVD/TECNICALSO OFPORTNITIES INDUSTRIALIZATION CEITER________LSEVICES 
DISTRICUTION 5. Appropriation Symr.bol 6.J%Allotment Symboi cnd e 6.8..Funds Allottcd to: 

72-1121004 254-50-620-00-69-21 E A.1.D./v r] Missle 

Period (., t.7. Obligation S,,us 0. Fl '.,o cy, 

[Mi Adminictrtive RocfVClon !uTi14cY r,.. -vo tol E72 n,- a~± 
9.A. Service to -)Mvto., 9 . lotlon dag of S vices( M-?y,Yr.) 

_,_, 
Yr.)


0,,we nQ = d __.; 

1W.A. Type of Action CowiOrlno Pcrlepclln g Aciy O~hcti 

SA.I.D. Centrcc-t Coun'iv Cvntvcct C $c-4vIto k-roMMn
 
10.1L A thorizod Aact 
 I V 

Ectimeto elno.ming I (3) (4) 

Provioue Tcfd Inmcozo Daeaaae . Tetd to Dd,, 

Maim, A. 0230,000 $170,000 $400,000$olU 
A.I.D. .
 

FInoncIno B.U.S.-Ownod
 
Local Currency 

Cooperating A. Counter'pat 

Countiry 
,82 385/1

Contriltutions a. Otherl3~ ,521 
,($212-43) 

13. Mission 14. Instructions to Authorized Aoent 
References 

This amendment provides additional funding in amount of $170,000 for 
OIC/I services in the development of a middle level manpower training 
program in Nigeria. This amount will fund OIC/I for about 4 months 
through October 1972.
 

LAGOS 5035 All other provisions of the original PIO/T remaift the same. 

15. Cleerances - Show Jffice S7mbol, Signature ad Dete fer ellNecesery Cleweneee.. 

A. Tha specifications in I Iop oPwork ote technIcally odequate B. Funds for the services requested are ovellebl. 

C. The scope of wrk lilwikin the p rview of the initiating office end D. 
approved Agency P r s 

AFR/CWA, S
 

AFR/CWA, inm~ 

ly -PO e tr
16. For the cfoporotina c yi The ttmi end ceeltiens 

*of ferth heroin ere hao~y areed to 
17. fer the Ago y finterntonal Develop,.mnt 

16/67 

i1.Date ef ssucnce 

SIgnature end date, Si 

Title Tittoieputy Director, AFR/MGT/C 



AGI., 	 -. 

INTEmiATIOtCAL -- ,LOPNfl- 2. CIO/T No. 	 3. 

620-802-3- 5O009 A~rrrn 

P30I/! Y 	 A*M end h2'c-, Pr.1 act/ActlvIty 140. Titl Z6-iMI 

ORD 	 rR/T CH!HICA L OPPORIUJITES INDUSITIALIZATION CEBTX 
SERVICES 

Funds 	Allotted to:03S71RIBUTION 5. A~p,opriotlon Syrrbol 6.A. Allotment Symbol and Ch'owa 16.B. 

72-1131004 354-50-6204049-31 C3 A.l.D./v CV&Misvion 

7. Obligaion Status 	 8. FundingPeriod (M0., DC,. Yr.) 

CKI1 AdrnlotrctIva 	fR~oavyct2 Sub~lgailon Fmm.,.. to 

9.A. 	 Sarylco to tct (Io., Dy, Yr.) 9.8. Complotion -d.e of S,vicns
Doy, 	 Yr.)n, -oL __ __,_.(o., 

lO.A. Type of Actiun CeopearinG PcrticIpctIng Aounc, Chc,: 
C.tj A.i.D. Controct 32) Country Conroct J Scrvico Arocsnint 

10.8. 	 Autho,lz"1 Age.it 

Eatimcied Fin oncing (I) (2) (3) 

1.&0 Previous Total Increased Doerct Total to Oo & 

I). 

MCI A 	 342,000 9000A. Dollci, 	 3,
A. 1.D. 

Fi nccinr, B. 	U.S- rid
 
Loccl Cvrvenc/
 

12.
 

Coop v cing A.. Co ,.ntcrpr, 

Country 

ICC1'.t~i ,ut Io £ 

13. fMie ion 14. Instrucliono to Auwh ixod Agent 

PIO/T 20017 	 This PIO/T provides $342,000 ii, addiLional funds to continue the 
se-viceu of OIC/I in the development of OIC/Lagos., 

All 	other provisions of earlier PIO/T's, as amendei, remain in force. 

o 
_ 	 Cle'anc.iS. Clo cea - Shw 	 _Dte lot_y_,all_in_._uNecessary 

i,. Tbe s zl io, lont in !he r€opp o wor% crc tcchnicolly adequot* B. Fundt for th 'survlcTs raqvosted Orao 

or:%liot th;, ... 1w Initicting office ond 

O9ttveLl APqnCt'rj -n1
 

C, Th ' scop .ithir, tk of tho 	 D. 

__EDU__ 	 A(_ 6LIF. 

16. Fw the co.opnro.ng cnunrr: The torm, and conditlons 17. Fo the Aonet-lor Inernwortnl D v*Id5an 13."C, of Isaucte 

set forh h erehi w hereby ogreo to . - I/ O 

Signoture and dos: No e nature roL&24red ignatur: 	 October 31 

T191a-	 tle Director/ U9AI­



IUITC!I'ATI()IAL DLVhLUV.I!HIT 2. 67 iJ I. L* O5101n1 o, 

PIO/T 620-802-3- 10006 Am..dii., Uo, 

PROJECT IF,PI..C.ir.hTATIOH 4. Picect/Activity No. ca itio 620-.11-610-8O2 
Ofl)E"'TA"CIINICAL OPPORTUN VP IES ]DUSTIALIZATION CENTER 

S- r VICES 
DISTIIBUTI'M 5. ASyomric*I.n , 	 6 A. AllcIde.I tmlol ond CharUe 6.13. Pwnd, Allot-ed to:I2I 

1. O, l nS-on 912 1IU05':-5~0 	 620-00-69-41 mA.1. 1w M MissionSt :us 0. 	 Funding Peolod ( Vio., Yr.)Dey, 

, fon, .l 5itwL,0ccio, 	 1/-tlA. ,o .A/3o '75I 
9.A. Scrvico to Steil (Mi., Doy, Yr.) 9.0. Compltcion d o of S.-rvicoo 
Boeoan O.,!'Ol. 6/30/76 
0.k T.ypo of Alic_ Cooporctlng PictocipaIine Aqcnty

.0% A.I.D. Ccr-,n ll+ [-__ Cc"untry Ctontro:.t Scr5¢vicel Agtrlimvnl 

10,.B. Aijtlh*rl*ijc A2l+'al 

E zl l rn c t ,lJF in n c n g I 2 ( 3 ) ) 

$1.0O0 = . Pr ou TO, Incrrooi Vacrooss Tot i to Oto 

II. 
MIouimM 

A .I1.D . 

A. Dol<I a a 
. .... . . . . 

$25E8,000 $258,000 

Finr ng 11. U. S.-f l od 

Loccl Cuironcl 

C,.iliibullIuns 

Ii -tW u.tion Iu Aut.i iciztcJ A26rit 

PIO/T 30009 The purposti of this PIO/T ioi to provide funds: in the amount of 
2CJ17 $258,000 to Jfrance the services of OiT/I in Lavos under Task 
02054 Order No. 3 to Contract AID/af.-r-653. 
02049 
61.12001 

15. Cleatoncon - Show O fflcj Syribol, SlVI'atu. ond Dote Peroll Ifecescr Cl'on:es. 
A. 	 The sp clflcc ;one In the scope of work are technically odequota *Fr.j frt. --he Jon-icor ,qeiustod ore avolleble 

I~lilof ld',+C. T e eo~k the Ih ,urviotv,61 the inl~iqr ,al office nl . 

approv.rd Aitn g" 

PRM/0 

16. 	 For thi c por '"rho trrt vd coldltic-ts 17. F thi "-oncv ntora-i-onvI LDevolop -c-,-
met Ith hero;Ir ed to suoe
 

m e... -, dam (No sijiature requir--d) 

Title. ," - iitry of Economic Til: Director, LISA 
*ti~-~i-,via 

http:approv.rd


- .. I!G OF.'AGL' 

_9_r_SHU 620.-802--

PrjftAeI1v3tv Wo. 620--11-610-602PRJECT rP1FI-h'T!ATION I ~ caJ T10fo 
PIO A' ORD)~i/rECHN ICALSr iMIC OPPORTUNITIES INDUSTRIALIZATION CENTER 

The funds provided in this docuirent, together with those previously 
made available, shall be applied as follows: 

Prior Years' This 

Funding Document Total 

Personnel $980,000 $250,000 $1,230,000 

Commodities - 8,000 8,000 

Other Costs (Local Sup.) 0-,300,260 p260 

$",.,280,260 ._/ $258,000 $1,538,260 

/ includes $69,260 for AID/W funded PIO/T 620-802-3-6112001 
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AO~tiCY FOR 
3. M Original or2. PIOT No.11TERHATIOIVL Di!Vt!LOPCHT 

Amndm*?t t4o.....­620-802-3- 40006 
P/yPRJCT it.1PLEMENTATION 4. Projoct/AcliviY No. end Til. 620-11410-802 

OPPORTUNITIES INDUSTRIALIZATION CENTER
ORDER/T-CHNICAL
SERVICES 

B. Funds Allottod to: 
a -- 6.A. Alofront Symbol and Cicroo ... 

SDISTRI8UTIOt 5. ApproprICtiW' 

,2-,n,5 L _50..620.00-694.1 - --. l.D.Ai_ 3 u.i,., 

-- 0. Fo i a ,Iri c y ,Yr.F -l od (Mo.,-
-
L-'-
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rU Lto ".. 
RservctlOn r-1 !SjcbllgeIon(M Adminittvctlve -----o---. r 	 9.8. Completion dote of S2rviceu 

9.A. Srvico to cftc {nm., Dy,Y~r.) 	 (Mo., Coy, Yr.) 6/30/76 

A cY Othor:Poticip0,in
10.A. Typeo of Action Ccoporcll.g 

A.I.D. Contrert J Country Contract ] Scrvice A;romnt
 

lO.. AthorlzdA~ -______'t_
 

(4)
(1) 	 (2) (3) 

Tod to 
F riimoid FinancinO 

Provious Tota Increase Dccreoci ODe 

11-.---	 $258,000 $258,000 
A.I.D Dalla 

B. U.S.-OwnedFinincing Local Currency 

A. CounterpartCoopwoitinV 
Ceun~m . .
 

Catiuin . Other 

13. MIa Ion 14. Infttuctions to Authorized AUent 

Refevoncee 

PIO/T 30009 The purpose of this PIO/T is to provide funds, in the amount 
of 

in Lagos under Task 
$258,000 to finance the services of O]f/I20017 

Order No. 3 to Contract AID/afr-653.
02054 


02049
 
6112001
 

allM cegory Cornce&. ce S lanaur and Date for15. Clsonces - Sh~ow 0 
S. Rtnds for ti ermes requested are aolaoble 

o.lcVOfnfie o oat. echnlcally ed.tquotoA. The spuc-1 i 

ace and D. 
C.The ;co u nfiwork>27>n t r ioffih 

Ie
1,"
E. 

Dote of ISSU(MvcDelt a17. F th.enMY - O antral~OcondliinsThe torIms e~rsd16. For the eoperatino country: 	 Wset fe'ih horein Ore hclty o rood to 

~ . m R.
Signature and 4500- (No sigature reuired) 

mle: Director, US 
Title, Federal Ministry of Economic 

- on	 /
0V Iim-W anti /tecons%,ruc ­
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I2.0. C~d3 ON 
620-802-3-. 

PIO/T 

,.d.ocia blo 

PROJECT IMPLEIE ATION 3. Pwoloct/A cIvIty No. cMdTIo 620-11-610-802 

ORDER/TECHNICAL OPPORTUNITIES INDUSTRIALIZATION CENTER 
SERVICEI 

u. __ofomfo.o Iot. nfo,,,=;,_ reu vr i y block, of a P10 or PA FRa -..n. 

The funds provided in this document, 

made available, shall be applied as 
together 

follows: 
with those previously 

Prior Years' 

Funding 

This 

Document Total 

Personnel 

Commodities 

$980,000 

_ 

$250,000 

8,000 

$1,230,000 

8,000 

Other Costs (Local Sup.) _300.260 

$1,280,260 

-l 

21 
- -3bO,260 

$258,000 $1,538,260 

funded PIO/T 620-802-3-6112001_/ Includes $69,260 for AID/W 
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MOPtnt,ANTE bHAINAL~ILgrusN 2. 	 pmo/ N1.3 

~ ~ H@ i~~~PROJECT IMPLEMEHTATIONp 
ORDER/TECHNI1CAL OPPORTUN1'TI! INDUSTRIAL3ZATIDN OEMER 

t~ SERVICES a'
104 1 

-lte1*A4!! ~jW 	 Fud 

(2) (3),to -Do, r 
oOiP,&v~ ~ ~ ~ ~~ ~ t~s~~OP 	 oa6gos

$25,OO 

$5S0
$258O 

Cc ~i A. Couawat 

STATB 76~& .~p~ieofthis sendmw* .i to irdjiiate thie number of AID-supportedTiw 
e' '- m qin .'rtk of U ws Nigerian ut izOd by 00iad st -ffti that have 	beevn 

ok~.L ~.t j) prora.c. tentative pb901't~ cedule Of Positions. Mission hae 

~ ~ > L ~ y.97 mtn-morth9 for U.S. prsoanel. arid 576 man-wnths 
~ 4 erian staff.-

(Ju~n. t .. i;.:.i, . . aifiricet t. final fund a3_. Nigerian staff. 

' .0. A-sirIertsi Th.-; axn'rdrsr.;i2. .':'e BloA: 8 as abve 

AT P... 	 o'~Zer)f~ g~,~.iin The funds reserved in 

-w1i 	 JPn."6 *.g~ (fwvicos frwUtad toavailble 
* .~~ A. Th' t.~ c~~~' . sr*tp&~ rI'. 

C. 7%. "&"4 of wertt fim h t,; e tf'i l iny Wfico wit i 0. 

197Im" 
rrt-o Th* 14-mt &%re*ln 17 *Ju.wy i I~m~onlIOe 	 6f 

WFa th soonm 

(No. 8IMtr ' uirZdl- willam R. 

ftjsrof Y Leoncta3ic DiriCt~ri,UbAIDTe,*Fe4ralM 
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Srf.\ICFS Opporunities Industrial cenT., r 

, ,2. -. -), i 0 ;.5 | 4? 5- 50 .- E 2, -0 0 - 6q - '- .... ..tI*' 

An i*Ct.;i 

I 1 I I-
~. . . ... ...... .. . . . . O ,. , . . .{r.,. . ,,_. G ... . ... t1'' . .,
 

IA. L~ii-.:,
S""'" 24 ,000 
1,;t r 

I "' I[ 2<;..000
C,..,. . N.t I 

-
7 ,. T), v .
 

IA 
C.. (". I Ii ..... .. 

AJ:J) %:Lat,7i*] ne11 ea,,u.c . ordier th o7.... work with 
7I- :'.I'.'.c'oC~ ic'[ 2i. ]-; f . z't. ;!ct Co.x-ol.ati on uirxdc.y Co/i 2,..;ct 

2 "1 5 1 7 3 lo1.." vcrvicc.s require6 hexein71-]b t he 

* ... 1% •*.... /. 


C .co.elir.. "1i .; 3 ." C / . . ,.,.. . A$II 

o,. 7I., / -,,.P 1 i" AFR,/NAR 

S,,:. . n, '. ' 'J / tAF.nt~' .fJ 

• , ,' % ; • , , :, <',,. ; ,-..7 . 



AID 	 O C,-Oo9(fliji CO&J-.. .,HO/T4NO. 

~A~Ai~3APiotr ~ *~&~CI/A ~ 14't..Grid TitleU. 	 W 'a A4 

. 4 

Ae. 0.itie a whl'StheC1 7%ord:o 	 ___________A. bj~~tvcfc~ 1di,!vceu t- usfd Evaluati~on of vocational trai nigwd~k ,r Le 

activitics iii Nigjelk'.Al-.
 

Vic con tractor '411
V ~~1.* r'ina asrcsm;erit4' of 0jpruyte nu.tj1C'~r 

A\1 

o 
Lagc,;ta crn ]-.c Cd b yt Triutra Trctiling %4jr

asab:isf)-C(:~d;jg'?'C tjrCrhot to suupTort -thatA 
A.s .1 	 t.lt 11'L U . 

2. 	 Pi'ovc de IT"' ih sanlriedSYStc'm1 to u.I;e in vJu:in 
rucjti!;ts fri z:itic frov, other traininct institntions ±Ln: 

3.io.iWr)w~ J:''ih~~ Ohbj(,C.ctAiVO, in.-Ci eptl c~.se-'m*- ­
of t]i' .A.. !.C. ; t*)JO(! of. its r2ema to 

(2. 1 41l, 0 	 ..... 

(3) 1.nu~~r: rtci.rt 

(5) flepergg,!clts %N'Wi IIwill 

A 
mut Be~ Permitted to Accompany Te~chniciati 

D. Fi naeegcii.o f I c...ai.ol Scivcs 

AI $2000 (2)By Cooprntiflg Country 
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I v ito cCopertin q Cculr ,.20. EOu,,. 'P f.LhIi &?*Ihu rri~rlhrofir 1i*0g1 und T, bt prc,.t~tq d tu;W*iJo tI. I,-rupqisV 

C-1)r tlmao~d
A. (1 w~l~ (21 D.ef,'t%-irti -(4) Swa In, ruglicn­

ko 1 

(1) b~y/"iP . (2) r.%,Coapr.rvlir CoLtnity 

/ Thi*- Pp1'j'' ! i-,*i t 1c. AID,(c.i.c1~ (Pit.SA itn.,) :i.- 1.iop~ r vulio., 

ii .. i C :i.. 'i! I..iII ') ,.r. la in0 t..) fbc? I rcan urdcr tI.j tcrmr.oca i nttici with a U.S. Supplit r, servicos 

c~h~r'. ~* IIt; " mu-. 1-.-oc~tci~r. fiil tJ.~a .,.n. 

EJC. rC Ci t~v!f oill, uoihot zed by AIDP lW, ihnq l'rhIlta-. of rc'g.ni'.citit authizhed uncicr 111is PlO/ w~ill beilimited to ihr U.S. ulnde.r 

0 ~ r;i CD.d CK'O. 
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,FAlIC C- A'~41PAtTI.)N 0F STATC ~~E~ap~e PG FFAE 
AGIW'ICY I'ofl E___] ____________onl G 1-

C011lki TI~Z D'VLLoPIArr--INTFRIIATIOLIt'i. W(-o
S.......E1LT 1. Cooperoti!y Counily'
 

ror~ ~.VI~Lroiu~i2.b. .. ~ innn.T;~Lr: ~i Liffrivo Dort,
FOW4 & L 'IIILCOF ro t LJOrlgI'inl R" o: . 

3. Projoct/Activitt No. and Title -. 

ndleota lh.ck Us. thir for to10ecmpleat th) lrifurutloii rcquired1 in any block of a PIO or PA/PR fhm. 
nut~a ,os 

tioni-; that would lead td improvements in 
19B the project. 

Phv :c - Cval)ation Desicn. The contractor will provid'. 
an eva '-., Leni to \,,'orTwth ITF and OIC to establish the 
..... criteia for a einq performance of vocational 
tra. i;L,, acti-vities in Nigeria and the means for measuiril)c
-t1.es criteri,. The team, will arrange criteria and theirinc .zorsin an evaluat~ on matrix× (inrut-outrut--pur os) , 

co,Cce,t;-,V,tinc! pa rticularl.- on th.~ output and purpose 
cai1-et ie :O.i CS 

In Pa,se I, the tcan wi]]. a2so identify the ava:il .ble. 
o-ce,-'-, of at&,. which will be used in the evaluation in order 

Lo .seg;uch eLcnts 

* Adequacy o;f inputs into OIC; 

OutpuLs, hoth c;tated and unstated and relationship 
to OTC ebjlcti'vus 

Comparative assessment of OIC relative to other 
vocEti,;nal schools in such categories as costs per 
stu,,..i , subsequent employ;:ient, etc. ; 
Consistency of training with industrial need and 

job market; 

* Relevance of OTC concept to Nigerian conditions; 

* Methodologies for continuing evaluation; 

Other criteria which may be developed in course of 
evaluation design. 

This evaluation plan will. be reviewed byUSAID/Nieuria
and by APR/CWA and PPC/1ME prior to the start of Phase II. 

Plia';c II -- Evaluation of OIC. The actual evaluation wi]­
he pef ~,~. ,b the team wich prepared the plan of evaluaLio 
Principal findings will be summarized prior to leavinq the 
country, and an oral briefinq providcd to ITF, OIC an'd USAID/I

i oqr ia. A d)rift rop)ort mav be lI ft behind at the dosreti 
of the evalualors, but. the final reporL will bi.prep, d iiW5' 
Wash "n1g",' lo 

-
. 

'.. ~ 5"Ya, ~ 
* %155l5 
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~~ ti~~~DE EART MCNT OF STATIE x yIoisuEiunc 

r COH~h4UATIO?4 INTERNATIONAL IDEVELOPMEFT .Coir~n out . ~c.Nt:~~A .. . C-C FOR 	 O I/Io 0 - f,'/' 

bEffoolve ae'
AY PkM uYMBOL TITLIL OF FOflhl E1O,iiuI Oi1?Nu 

-	 3. Project/Actvily 14. and Title 

Indicat Lloc, Us. thris f-aim to ctim|plot, the infnronntion roquirod in cny [,loci of a PIO or //PiR foci, .. 
numbthro. 

PROPOSED BUtDGET 
19C 

Fixed Wn 
Rate Daoy. -L1 

Fixed 'Rates
 

A11 .r.' Staff: ..... I 
Sal jori ~n._Cene'a 1:i. t (-'6 ')' $306.93 3 

Senio~r b" •e]Jl:t o l s (B-'"i.vf Evl"" 

S.Sup-,t St ff (Witc m) "-- .... "'1 76.29 5 38 

C ,) . ; .'L .u . ..... .J L. 

-Senic-.va.urt..or Cen '.-alisL (Bern]l 1t) 167.28 37 6.,18 

"caton. EducaLit on/',ano..-r Expext 
(Baird) 167.28 32 5 35: 

TOTAL FIXED 	 RATFS 12,84 

Ot.her Direct Costs 

Air Travel 

4 r.t. DCA-LAGOS-DCA $5,200
 
2 r.t. to Philadelphia 100
 

Per Dieo.m 

80 days at $36 2,880 
2 days at $25 50 

Other 	 250 

Communications, report preparation 
and other costs directly related to 
the conduct of this evaluation 

TOTAL OTHER 	 DIRECT_. 
COSTS ~ 

I TOTAL POR'TASI(, ORDR oY 3.4 

http:B-'"i.vf


DEPARTMENT OF STATE:','ooi 

P~ ~ AGENCY, FOR. 

PIO/T 	 ~~~3.Piolect/Activity N' QdTtePROJ ECT IMPLEMENTATION cOportutiee I t '1 t O v, + 
ORDER/TECHNICALNie a 

SERVICES 	 '& 62.82JI Jj 
4m 
Appropriation Symb ol 5."a..Allotment Symbol&Charge 5. b. Funds Allotted to: 

6.Obligotin Status 7. .. .:BOriginol.or 

AdministrallveI 	 Reservation QI Obligation 0 Sub-Obligation Amendment No, : 
8. No. of Technicians 9. Services to Start (Mo., Doy, Yr.) , 10.. Duration (Months) 

.a.Ty'e ion I Bet . 20 a. OfSrvices• b. Of Fnancng.i.Z 
Cooperating Participating Agency:n-41D Contract 	 E] Country Contract ] Service Agreement! [ Other 

11. 	 b. Authorized Agent 

Financing 
$1.00 A. Previous Total B. Increase C. Decrease D. Total to Dale 
12. 	 AID Financing 

a. Dollars 	 $69,26o0 $ 

b. U.S..OwnedLocal Currency 

13. 	Cooperating Country
 
Contributions
 

a. Counterpart 

b. Other 

14. 	 Mission 15. Objective for which the Technical Services are to be used (Describe)

References
 

The purpose of this actil on is to Pr,.,vide funds for 'the uinex:.tr.er 
Memo Shear/ T.O. #3 cf AFR-693 of locea, staff salaerien for eil.yerz c. OT!a_ g .X _

LaA.dale 	 These fMiiTis' will cover p.t .... .o... of Nigerit_, eloyees ef up to.ted 11/16/70 	 L: monthEi, prov-ded tht the rrnencement e:.,,1-o. t begV*; .,_.
 

one yepr of the " eof this. document.
 

16. Mission Clearances Date Mission Clearances Date 

17. Date of Original Issuance 18. Date of this Issuance 
_______ _ 'December 2, 1970 December 2 . 19 70 
19. For the Cooperating Country 

The terms and conditions set forth herein are hereby agreed to: 
20 For the Agency' for International Development 

,IGNATURE 
 DATE , G A.T t.fp 
...+.+, .... .;, . .. - , +.,+*++ P ~ i ++ip, +*++ A : 
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"'~ DEPARTMEN011, STATE-, Mlunc -. 

Ir~NTERNATIONAL DEVELOPMENT' .paigCgiy~ t/~~'K2
jrom priNigeriate Nigri reourc0s
 

PO TProject/AcilvlityHo. t i"-'jTi. 
401,6 FOPROJECT 64PLEMENTATION 62--l-3o')2;I 

6-on.-1oL09 
hOpportuittie Ind(stri u.ization Centd}-.-

SERVICES Nigeria 
:: of the firsttotalyear operatingCbud eratingCothermideryb rieSCOPE OF WORK .,. 

21. $Cape of Technical Services 
A. Description K 

The 18 personneL.whose salaries Will8be covered by funds1authorized under this 
document constitute the working staff-of 010/Lagosl the counterpart org&iz ation to 
OIC/Inter1ational, Lagos office. These salary c12sts amount to slightl? over half 
of the total firstyear operating budget 5IC/Lagos,remainder to be ra-sedof the 

from private Nigerian resources.
 

B. Technicians 

(1) (a)Number (b)Specialized Field (c)Grade and/or Salary 

(d) Duration 
of Assignment
(Man.Months)­

1 Program Director $7280 12 
1 Finance Officer 5,02+0 12 
1 Job Development Specialist 5,oho 12 
1 Training Supervisor 4,2OO .12 
3 Counsellors @3,920 11,760 1 
4 Basic (Feeder) Instructors @3,350 13,400 12 
6 Vocational Education Inst. @3,360 20,160 1.2 
1 Secretary 2380' 12 

(2) Duty Post and Duration of Technicians' Services 

Lagos .2months 

(3) Access to Classified information 

NO 

Ji 

(4)Dependents T Will r. Will Not Be Permitted to Accompany Technician NA, 

C.Financing 'Costs of Tsihnical Seryices ''~ 4 

(1,By ' 6 
K 

6 ,.7 
(2) B~ Copea ng au 

6 2 



* I,~.o.r$~nC~tWMI ' 

I27ie-oor-.I INTEPYAYIONAL f2ECI'E14Et4T 
*W-.-,P10/V RJC ATYFI pefit 01o. UWOVI kJT _IMPLEMENI4TIc* N 

IOPPORTUNITIES 
. 

ORDE VTECHI 'C'L 
RY~fl. INDLSTRIAI&IZATICN OCZER 

SYM1301 C.A. Altliwr'i Symo vM fhArg. 6.. ,wi Alldvad it'bWYPiSU'TIO 5.Apopu 
-_- -.10204-1E~A3L.V.1w.."~

-72-=0XC25 

C611.C 10 sga j. Funeimp Pa.~lc 1u., Dar, Y'slSavole 

~AoqdnhAlteatlv' Pg., ivallim 0 ,wrI~D'"Vawm Ftan2. 
W %DvCt, iqkz A flea.9.A. Yr. 2tnSefllafllL5n(ale.,lS 84 

and (Mr, Ye.)6/30/76 

K.-A... Coo c l z*,. ntr .. 
1 

.w.ra.,nr-* ..s W .. r t..Aflrra,,iflW., . 'C '* 

A0. w7(4C,1.11
MG-dtn!.r. !=eO' lor'OO 'ftit..ooo 

11:,0 11640 

1i"o 

;T, 11f4. !r..uwctlznb to Auti~eczed Ai 

The rurps,-. of' this PITO/T is to provide funds in the aon f$1,0 
P/'30009 tofnl udteservices of 0101 in Lagos under Task Order N0,3 to 

600 

a ~ . a.. 4 fW 
6112001 p-~~ 

... e....pp... A...6rSS..~* . .. 'S .Wfl..a.S*.4 5 .''* 

~?'lt .'c'tnt.caunti',': TIh. fo, cnd ccnditior.s 17l. Fc A ) bj rrril ot o Sp!t 
Mf( e.- .1,f9v*,W De 19,

naoreby agreed w ~ rI~O4 w~lA 

:(;No Signture Required) Ii Wi:lliam. R-, Ford 

I,'Federal. Kinistry of Economic TI L Dfrectorj USAJD 
.eveloplflnflL1wcof5TrUCD1Of 

CM%6 

*'* 
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P6;~ 

SHL.,620-802 -3-

PORM 2i^120.. N%.u Ckv .... f "M -

PIO/T F.PROJECT IMPLM ATION ORDERj/ 20-l1-80-
TLCMUTC(AL SEAVICBS , 

:)PPORTUNITIES INDUSTRIA17ATIO C~IWER 
US 	 +Pf-6.jSC7pltt f. novfl....A 114%01V. Wmt ofla Pa.,ujU... 

The funds provLded in this document , together with those previus.*y made 
available, shall be applied ,. follows: 

Previous' ..'. ;

ZT Is Thi..a 

PIO/T' s Do(:urent Tot 

P.so.e.l $$,230 0O 	 $l.2430OO 

Pommoditics SsO00 -.'';.. .O3 9ODO 

:Thhr. Cw('4 .5601) "'"' 0QK 4-27.260 

(Local. "up. 563-260 -1) $ii16..O90 $1.679)260 'i
!$1,, 


1) 	 Jnclie. $25,.00a. provided th:,ouh AIR),W-issue';. PT .0u independent 
eva.l.uAtio of :roject in FY", 

1/ 


