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UNITED STATES CF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT
U.S.A.1.D. MISSICN TO KENYA

v 1io p1oTL
AR

YA Office of the Director.
. P.0O. Box 30261,
Nairobi, Kenya.

October 25, 1977

Permanent Secretary

Ministry of Finance and Planning
P.0. Box 30007

Nairobi, Kenya

and

The General Manager
Agricultural Finance Corporation
2.0, Box 30367

Nairobi, Kenya

Subject: A.I.D, Loan No. 615-T-008
Kenya Livestock Development
Implementation Letter No. 17

Gentlemen:

The purpose of this letter is to advise you that one condition precedent
to disbursement of First Amendment loan proceeds has been met. Specifi-
cally, paragraph 3(a) of the First Amendment dated July 20, 1977, has
been satisfied by the transmittal to us, by Government's letter of Sep-
tember 21, 1977, of the legal opinion of che Attorney General.

We continue to await the submission to us of documentation (preferably
in dvaft form) relative to the remaining conditions precedent. These
should be in hand rcasonably before the expiration of the period allowed
under the Amendment--that is, by November 20, 1977.

Sincerely,

2‘7 L / /1//(,2‘4414

Charles J. Nelson

#
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Decembay 21, 1977

Fermanent Sscratary
Hinigtry of Agriculture
?.0. box 30028

Koivobd

Attenticn: My, Arthur M, Chege
Project Coordinatoy

Ra: "AI.D, Loan 615«T-C03
Kenyva Livestotk Pevelopuient
Iimplementation Tettex Fo, 18

Laar Sirv:

UsAIN/ tenya 18 in receipt of your letter of Hovewber 16, 1977 (FROJ/
coopi/l), which twensmitted documents fox satlefaction of Gonditiong
vyeredens (C2'e) for the Livestnck Loan Amendmant, Ag notad in ouw
Tupleventation Letrer No. 16, the GF contained in punagrapl 3(a) of
the, Lopn Amensment hag leen q'tidllbd.

The CP countalned iu parapraph 3{b) reguires a plan for collection and
utilization ok 13;0" uge fees in developed grazing blocks in Horth
Past Frovinee. The shorteterm planning in thin xegord appears redeonw
able, 48 to pcualti&u to boe casessed for nen-paynesnt of fees, USALID
undorstantds=ens the yefoxencad lotter clates~-the Jinmdtation of the
Vintstry's legel suthority. 1t ds undesrstood that derailad guldelines
regarding paun' i{eg are in tho neaxr foture to be develeped by the
Provineial and District Adoinigtrators workilng with Grazing Commlttees.
USALD wlhshaes to have aseurance that, as these guidelines pre daveloped,
cophes Wilk be provided to thie office for our coimont, oa ppyropriate.

It {2 aleo noted thak the plan ag subnitted deds nok provide for

ultimate wep i.cz.hat, ¢o dintinet frow opervating and wainteazics costs,

of equlpmant ecilitiog.  USALD nocds Fixm apsuvsnce tist 2p-
propriate provaaicn for nucapsary replacement will be nade, either by
incovpoxation in the coliccticn/water use plan or by other adaguate

exrangencnte (dn vhich cese we waed to imow whab ar °;n-rhhurb) Further,

the Appondix to this Letter sets forth UDAIL's 11\.':1':.:3;':5_‘.:“‘.; to tha
ruiznitude of veverue vhich wuct ba genavated by foes te lie c:._._u:red ox
other eppzegricte wenns; Cu:srnzaut 8 ZSSUTLLCOZ; 83 requtoied hexein,

{
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ghould be with specific reference to that Appendi
USAID will nced informaticon as to how the large p
betwean requirescuts end estimated roevenues ars Lo

z. In paviicolar,
vojected deilcits

he uet.

The plan for satisfuction of the CP's in paragraph 3(d) indicates soue
centinuing shorcages of technical staff. Howevar, the xeciuiting elfforis
gnd tha actions ehown in commmicacion UD/2/3/5351, Vol, VII1/3, dated
Movember 15, 1977, are considarved pufflcient ta satisfy thic CP. We
will, howevar, periodically be raviewing this matter with Jovernment.

We hersby reaucst that Government furuish us, by laetter, with the assurances
and furtier iuiocimation v caek with xegard to C2 3(b) &g iudieated sbeve,
Upon recelpt of an apprepriste latler ia thisg neeard, we wiil igaue o
genarate Xuplesmintation Letter, formally aveep 3 all C2'a and providing
dotaile as to utilization of funds provided under the Plest Amendasnt of
tha Livestock Loath.

Sincerely,

(D/ S

Cherlieg X, llalgon

Attoclumuts - Appandix

B T T pe———
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AVPENDIX

1. Amortization for replacement of horeholes and equipment, baced on
Annex 1L, Table 5, of the Froject Paper for Loan Hwendsmsnt Mo, 1, 48
calculated ag followa:

Inteial Deprecintion Annual
Cogt Factor Depreciation

Conptruation K. 8ha, 184,000 5% K.5h5. 9,200
Puan and Genexetor K. She., &0,000 0% {.Shs. 8,000
ther Bguipment K. Sho. 99,000 YA K.5he. 4,250

Total anngal depreciaticn K.5h8,22,150

2. Cperation and malntepance costs baosd on figures supplicd by the
Range Water Sactioan, Hinisirwy of Water Davelopuent, are K.Ghs. 18 per
houv of operation for a borebela. The horeholaag gig to be punized 10
hours par day foz 120 duys cacbj 18 x 20 & 120 = K.Sha. 21,600 per yeaor
of opavation Lop each bouehole,

iu

3. Cf the ppapational welle existing snd develom
USALL wndavsbands chat seun 15 woze o “uiul Ir.f
pucccasiul to dabe and 7 wone te ha
for & total ef 35 opsrationzl wallo nothe p:'n*.:.c; aréa, Ab aa au fun]
deprecianlon cost of K.She, 22,150 and CL':."?:.M,I.: srd npaintenmmce copta of
K.6he, 21,600 fox 35 wellg, totsl oot of opewsting 35 wells woold be
K.5he, 1,331,000 per sanun,

4. A4 to tracit and pan wailnfansnce, Autnese A, Table 6 of the Project Pa
fndicates an ~_.,‘~ amnval cost for PO of K.Gha, 1,300,000, eud averag
cost (amuatly) for gpava pavte of 1L 5ls, 1,566,000, ‘i’ha:., tha ecabidug
(FoL nwd BNaTe W ;rr) costn nor travk atd pes neilutenasnce swauid be
N.Ghge 2,948,000 sanvally.

s ]

G. o pumesaxrize fhe gbeve estimstes of gnnueal costs:

Opnratica/meintenmnce and aanetizsiion of borsheles: R, Shs 1,531,000
Track aod pon mainteasncs: 1.8h6.2,948,0C0

Agrinst these requircoants, UENID walenstanda {rea liz. Coathiuwdla lotter
of Kovembey 16, 1977, thet asnnurl sevenuvza from water vse fous of

K.0hs, 146,200 axe projocted fox the fivst vour of cparaticoms and cthak,
for pubsequoat yoasxa, Che fee would be valsad., U3A1D needa specific

anion ab Lo Gavermesnt :

rrly e N - -1 = g ea fn fe 4
malated method of masting tule lorves

T e
b AN XY

FasrsATEL NI B i e 5 SRNRREREG AT TGS LR LS G RO CEN AGC 0 i Ton)Sem
vy TR T i Nl Tihes B ol | ‘- G Al wiges | dTal gy - i ]
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UNITED STATES OF AMERICA b‘
AGENCY FOfR INTERNA TIONAL DEVELOPMENT
U.S.A.1.D. MISSION TO KENYA

unIin sTans AMi
RSN N

Ui E ”g? Office of the Director,
AR N L P.O. Box 30261,
L Nairobi, Kenya.

February 14, 1978

Mr. L. 0. Kibinge
Permanent Secretary
Ministry of Finarce and Planning

P. 0. Box 30007
Nairobi ‘

Re: A,I.D, Loan 615-T-008 A
Amendment No. One
Kenya Livestock Development
Implementetion Letter Mo, 19

Dear Mr. Kibinge: b I3 - 5 AR~ /3() ~/ O

This letter sets forth the procedure for uc.lizing the proceeds of the
Loan Amendment and provides information to facilitate the implementation
of the project in accordance with the Loan Agreement, Nothing in this
letter altevs the ascope of the original Loan or the Amendmant,

I, Conditions Precedent to Disbursement of the Loan Proceeds

We are pleased to advise that all Conditions Precedent (CP's)
to Amendment financing &re now deemed satisfied. Cur Implementation
Letter No., 17 earlier advised of satisfaction of CP 3(a); and our
Implementation Letter No, 18 of catisfaction of CP 3(d). Implementation
Letter No. 18 also advised of satlefaction of CP 3(b), subject to
certain minor clarifications and assurances, which have now been
furnished by the Project foordinatov's letter to us of January 19,
1978. Finaily, CP 3(c) is consicered satisrfied by the spare parts
procurement plan submitted to us under cover of the Project
Coordinator's letter of November 16, 1977.

All CP's are considered satisfied vwithin the Amendment's
expiration date for CP sstisfaction, namely November 20, 1977,
Project procurement and implementation may now commence, subject
to the procedures set forth below.



IN. Procurement

Procurement procedures and eligible expenditures have been get
forth in Section III of our Implementatioan Letter No. 15. See also
Section IIT of our Implementation Letter No. 1 for further details.

As to U.S, source equipment and initial spare parts procurement,
Government should now present for our approval, prior to its execution,
an appropriate amendment to the AAPC contract providing for these
gervices. As to housing construction, USAID will cxpect to review
pertinent documents (invitations for bids, plang, schadules, cuatracts,
etc,) prior to execution. Again, we trust the details contained in
the referenced Implementation Letters provide sufficlent guidance,

111X, Eisbursqggggwggggggures and Documentation

The disbursement procedures will be the same ae those set forth
in Sections V.A, V.B(1) and V.C of Implementation Lecter No, 1. New
Letters of Commitment will be necessary and Government should make an
appropriate written request to us in this regard. We will be discus-
sing requirements in this regard with the Head, Range Water Section,
Ministry of Water Development.

IV.  Reports

)

Reporting requirements shall remain the same as called for in
Section VI of Implementation Letter No. 1; reports shall of course
deal with progress under the Amendment as well as under the
original Loan.

V. Covenants and Warranties

We wish to call to your attention the following two changes
in the Amendment as compared with the original Agreement:

(1) Sub-Section 5.17(d) of the origina. Loan which set forth
certain obligations of the Borrower in regard to project Part C is
deleted in its entirety and replaced by paragraph 4 of the Amendment,
This chenge has the effect, in part, of committing Government to the
implementation of the plan, submitted by Government's letter of
November 16, 1977, and clarified by Government's letter of Junuary 19.
1978, for generation and utilization of water revenues necessary to
support project-related water and storage facilities for grazing blocks
in North Eastern Province.
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(2) A new Sub-Section 5.17(j) providing for additional obliga-
tione of the Borrower in regard to project Part C is added by paragraph
5 of the Amendment, This addition makes clear that the housing at
Garissa, to be constructed with Amendment funds, will be regerved and
used for project related technical assistance parsonnel designated by

A.I.D,

All other covenants and warranties ac gset forth in the original
Loan and specified in Implementation Letter No. 1 shall remain in

force,

\'A 1 Correspondence and Communications

All correspondence, comnunications, reports and other documents
submitted to A,I.D. concerning this Loan should be in the English
language and should be sent to the Director, USAID/Kenya, P,0, Box

30261, Nairobi, Kenya.

VI1I. Cohtributionq

Expected contributions to the project are as set forth in
Annex C to our Implementation Letter No. 16. As stated in that letter,
these contributions should be forthcoming on a timely basis in order
to avoid any delays in project implementation,

We will be pleased to consult with your representatives concerning
any matter discussed in this letter.

Sincerely,
’
e VA
Yy Sy Y Y,

Ernest Wilson
Acting Direccor

cc: Permanent Secretary
Ministry of Water Development

Project Coordinator
Ministry of Agriculture
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UMITED STATES OF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT
U.S.A.1.D. MISSION TO KENYA

JOF Jattmca Office of the Director,
Urjﬁ P. 0. Box 30261,
1 Nairobi, Kenya.

uritla 3Tarkl OF At
Shea Ty T
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August 10, 1978

The Permanent Secretary
Ministry of Finance and Planning
P.0. Box 50607

Nairobi, Kenya

Attention: Mr, A, Githinji

Subject: Kenya Livescock Developmeat Loan No, 615~T-008A
Imnlementation Letter No. 20

Dear Sir:

In response to your letter of July 26, 1978 (DV 9/179/01), we are pleaged
heraby to extend the Terminal Date Ior Lisbursement under Part A of the sub-
ject loan to Ueptember 30, 1979,

While we trust that this extensior will permit substantial additional drawdowns
by the Agricultural Finance Zorperation from the original $%4.1 million allocation
of loan funds to the AFC, ii apnears to us improbable that the entire AFC allo-
cation, of which only abouc 51.1 million has been disbursed to date, can be drawn
down even vithin this exteaded period, Any additional eitension, i.e., beyond
September 3G, 1979, would uejuire AID/Washington approval and compelling
justification would hawve to be presented, Furthermore, it is our understanding
from the Ministry of Water Development (see that Ministry's letter to USAID,
dated June 3, 1978, ref, no, WD/2/3/351/20 temporary file) that loan funds avail-
able for Horth East range development have proven far short, perhaps $1 million
short, of actual requivements.

Given the above circumstances, it is our suggestion that the Government, toguther
with AFC, exaw’ne closely the question of the amount of likely AFC drawdowns
between now and Sejptember 30, 1979, Should that analysis show that a substancial
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estimated balance will remain undisbursed against AFC lending requirements,
USAID would consider a Government request that such balance be transferred to
loan-related requirements in the Morth Zast, If it would be helpful, USAID
could furnish the services of a livestock officer and/or an economist to assist
in the gsugzested amalysis of AFC's projected drawdowns.

We will be pleased to discuss the above suggestion at any tiwe,

Sincerely,

“eo "\w._\,..u . ,L_\\( L. NN

3len jood P, Roane

cc: Permanent Secretary
Minlstry of Agriculture

Permanent Secretary
Miniastry of Water Development

Project Coordinator
Ministry of Agriculture

General Manager
Agricultural Finance Corporation
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UNITED STATES OF AMERICA

AGENCY FOR INTERNATIONAL DEVELOPMENT
U.S.A.1.D. MISSION TO KENYA

Office of the Diractor,
P. 0. Box 30261,
Nairobi, Kenya.

January 15, 1979

Permanent Secretary
Ministry of Finance
P. 0. Box 30007
Nairobi, Kenya

Attn: Mr. G. C. 0. Opundo

Subject: AID Loan No. 615-T-008
Kenya Livestock Development
Implementation Letter No. 22

Dear Sir:

To date the amount of funds entered in disbursement authorization 00802
of the subject loan is $1,000,000. The present unliquidated balance in
this disbursement authorization is $78,573.82, The disbursement authori-
zation is for Part A of the loan program - onlending by the Agricultural
Finance Corporation (AFC) to finance the procurement of cattle by group,
commercial, company and cooperative ranches. A total of $3,100,000 is
approved in the loan program for this use.

The USAID presently has an official reimbursement request under Part A
of the loan program for K.Shs.816,925.00, which exceeds the unliquidated
balance in the disbursement authorizotion, In order to process payment
of this outstanding reimburscrient request and future requests for Part
A of the loan program, the USAID proposes to add §l,000,000 to the
disbursement authorization from the uncowmitted balaence of funds for
Part A, In order to do this, however, we require the concurrence of
the Ministry of Finance. We therefore request that you approve of our
adding $1,000,000 to disbursement authorization 00802 by signing in the
space provided below, and returning the stencil for this letter to

the USAID.

Sincerely yours,
-~ * “.} \

Glenwood P. Roane e
Director,


http:K.Shs.816,925.00
http:78,513.82

N

\

!
Approved: i \ Lt
Ministry of Finafce “’/X

cc: Project Coordinator
Ministry of Agriculture
Nairobi

General Manager
A, F, C,
Nairobi
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UNITED STATES OF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT
U.S.A.LD. MISSION TO KENYA

] : §§ ;] H 9 Office of the Director,
E |t P.0. Box 30261,
Nairobi, Kenya.

oo

5
W

March 21, 1979

Permanent Secretary

Office of the Vice-President and Ministry of Finance
P. 0. Box 30007

Nairobi, Kenya

Attn: Mr. 2. N. Nyarango, External Finance Division

Dear Sir:

Subject: AID Loan No. 615-T-008
Kenya Livestock Development
Implementation Letter No. 23

In response to your letter (Ref. No. DV 9/179/01 (1)))of Mareh 15,
1979, this is to advise you that USAID hereby extends the Terminal
Date for Requesting Disbursement Authorizations (TDRDA) for project
Part C of the subject loan from March 31, 1979 to March 31, 1980.
USAID also extends the Terminal Disbursement Date (TDD) for project
Part C from September 30, 1979 to September 30, 1980,

Since USAID has already granted a one year extension of the TDRDA
and TDD for Project Part A, it will be necessary for us to obtain
permission from AID/Washington to grant an additional one year
extension for this component (Part A) of the loan program. We
will inform you in a future Implementation Letter if and when we
can grant the additional extension for project Part A,

Sincerely yours,

,/’fi. . o /{ (/”-

e -

" A

Robert Muscat
Acting Director, USAID/Kenya

ce: Mr. C. N, Mutitu, MOWD
Mr. R. E. M. Kachula, AFC
Mr. A. M, Chege, MOA
Mr. D.K. M. Njama, Treasury



UNITED STATES OF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT
U.S.A.L.D. MISSION TO KENYA
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UMITED § 2 ES OF AMERICA

y j i ’} :{3 E E Office of the Director,
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P.O. Box 3G261,
Nairobi, Kenya.

(/50760

Permanent Secretary

Office of the Vice-President and June 21, 1979
Ministry of Finance

P,0. Box 30007

Nairobi, Kenya

Attention: Mr. Z.N. Nyarango, External Aid Division
Dear Sir:
Subject: AID Loan No. 615-T-008

Kenya Livestock Development
Implementation Letter No. 24

In further response to your letter to the USAID (Ref. No. DV9/179/01(1))
of March 15, 1979, this is to advige you that USAID hereby extends

the Terminal Date for Requesting Disbursement Authorizations (TDRDA)

for Project Part A of the subject loan from March 31, 1979 to March 31,
1980. The USAID also extends the Terminal Disbursement Date (TDD) for
Project Part A from September 30, 1979 to September 30, 1980.

Sincerely,

N ANRAN

" \ s BN

(RS —_— ~
Glenwood P, Ro;;;\
cc: Mr. C,N, Mutitu, MOWD

Mr. R.E.M. Kachula, AFC

Mr. A. Chege, MOA
Mr. 0.K.M., Njama, Treasury



UNITED STATES OF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT
U.S.A.LD. MIS3ION TO KENYA

UMITED STATES OF AMERICA

Q “ Q g H a V Office of the Director,
“ P.0. Box 30261,
Nairobi, Kenya.

Permanent Secretary

Office of the Vice-President and June 21, 1979
Ministry of Finance

P.0. Box 30007

Nairobi, Kenya

Attention: Mr., Z.N. Nyarango, External Aid Divigion
Dear Sir:
Subject: AID Loan No. 615-T-008

Kenya Livestock Development
Implementation Letter No. 24

In further response to your letter to the USAID (Ref. No. DV9/179/01(1))
of March 15, 1979, this is to advise you that USAID hereby extends

the Terminal Date for Requesting Disbursement Authorizations (TDRDA)

for Project Part A of the subject loan from March 31, 1979 to March 31,
1980. The USAID also extends the Terminal Disbursement Datz (TDP) for
Project Part A from September 30, 1979 to September 30, 1980,

Sincerely,

N
N AN

L we \.\

[, — S,
Glenwood P. R;;;;\

~,

A}

cc: Mr, C.N, Mutitu, MOWD
Mr., R.E.M., Kachula, AFC
Mr. A, Chege, MOA
Mr, 0.K.M, Njama, Treasury
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TOAN AGREEMENT
Among

The Republic of Kenya
and
The Agricultural Finance Corporation
and the

United States of America
for

{enya Iivestock Development

Date: September 11, 1974
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ANNEX A Project Description



LOAN AGRERMENT dated September 11, 1974, among the Republic of
Kenya ("Borrower"), the Agricultural Finance Corporation ("AFC"), and
the Unlted States of America acting through the Agency for Interna-

tional Development ("A.I.D,").

ARTICLE T
The Loan
SECTION 1.0l. The ILoan. A.I.D, agrees to lend to the Borrower
phrsuant to the Foreign Assistance Act of 1961, as auended, an amount
not to exceed nine milllon six hundred thousand ($9,600,000) United
States dollars ("Loan") to assist the Borrower and AFC in carrylng
out the Project described in Section 1.02 ("Project"), The Loan shall
be used exclusively to finance United States doliar costs ("Dollar
Costs") and local currency costs ("Local Currenczy Costs") of soods
and services required for the Project. The aggregate amount of dise-
bursements under the Loan 1s hereinafter referred to as "Principal”,
SECTION 1.02. The Project. The Project comprlses a portion of
a multilateral progect to be financed by the Governments of Canada,
Kenya, and the United Kingdom, together with A.I.D. and the Interna-

"Y. The Project to be financed

tional Development Association ("I.D.A.
Jointly by Borrower and A.I.D. shall consist of three parts or sub-
projects (hereinafter referred to as Project Part A, Project Part C
and Project Part F(iii) in conformity with the I.D.A. Credit Agreement

for the Second Iivestock Development Project) which are more specifi-~

cally describea, as fallows:
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Project Part A shall consist of Borrower's relending to AFC a
portion of the proceeds of the Loan ("Reloan") and tho onlending ("Sube
loans") by AFC, to ranching enterprises ("Sub-Borrowers") of these
funds together with other funds as may be provided by Borrower or AFC
for Subloans under tnls Agreement, and shall include adminilstrative
activitles related to such AFC onlending.

Project Part C shall conslst of goods and services to assist the
development and improvement of livestock grazing areas and livestock
production 1n the North Eastern Province of Kenya.

Project Part #(11i) shall consist of consultant studies for the
mcat processing industry in Kenya.

Tne Project i1s more fully descrlbed in Annex A, attached hereto,
wiilch Annex may be modifled in writing. The goods and services to be
financed under the Loan shall be listed in the Implementation Letters
referred to in Section 9.03 ("Implementation Letters").

SECTION 1,03. Use of Funds Generated by Other United States

Assistance. The Borrowsr shall use for the Project, in lieu of any
United States dollars that would othierwlse be dlsbursed under the Ioen
1o finarice the Local Currency Costs of the Project, any currencies

other than Unlted Stazes dollars thal may become available to the
Berrower after the date of this Agreement In comnection with assistance
(other than the Loan) provided by the United States of America to the
Ecrrower to the extent and for the purposes that A.I.D. and the Borrower

may agree in writing. Any such funds used for the Project shall reduce
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the amount of the Loan (to the extent that 1t shall not then have been
disbursed) by an equivalent amount of United States dollars computed,
as of the date of the agreement between A.I.D, aznd the Borrower as to
the use of such funds, using the most favorable exchange rate to the

dollar then lawfully existing in Kenya.

ARTICLE IT
Loan Terms

SECTION 2.01. Interest. The Borrower shall pay to A,I.D. inter-
est which shall acerue at the rate of two percent (2%) per annum for
ten (10) years following the date of the first disbursement hereunder
and at the rate of three percent (3%) per annum thereafter on the out-
standing balance of Principal and on any due and unpaid interest.
Interest on the outstanding balance shall accrue from the date of each
recpective dlsbursement (as such date is defined in Section 7.04), and
shall be computed on the basis of a 205-day year. Interest shall be
payable semiannually. Tnhe first payment of interest shall be payable
no laver than six (0) months after the first disour:ement hereunder
on a date to be specified by A.I.D,

SECTION 2.02. Repayment.  The Borrower shall repay to A.I.D, the
Prineipal within forty {40) years from the date or the firsi disburse-
ment herewnder in sixty-one (61) approximately cqual semiannual install-
ments of Principal and Interest. The rfirst installment of Principal
shall be payzble nine and one-half (93) years after the déte on which

the first payment is due in accordance with Sectlon 2,01, A,I,D. shall
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provide the Borrower with an amortization schedule in accordence with
this Section after the final disbursement under the Loan,

SECTION 2.03. Application, Currency, and Place of Payment. A1l

payments of interest and Prinéipal by the Borrower hereunder shall be
made in United States dollars and shall be applied first to the payment
of interest due and payable and then to the repayment of Principal.
Except as A.I.D. may otherwlse specify in writing, all such payments
shall be made to the Office of Financial Management, Agency for Intei-
national Development, Washington, D. C., U;S.A., and suall be deemed
made when recelved by the Office of Flnancial Manager-ent.

SECTION 2.04. Prepayment. Upon payment of all interest and
refunds then due and payable, the Borrower may prepay, without penalty,
all or any part of the Princlpal. Any such prepayment shall be applied
to the installments of Prineipal in the inverse order of thelr maturity.

SECTION 2.05. Renegotiation of the Terms of the Ioan. The Bore

rower agrees to negotlate with A.I.D., at such time or times as A.I.D.
may request, an acceleratlon of the repayment of the Loan in the event
that there 1s any significant improvement in the internal and external

economic and financial position and prospects of Kenya.

ARTICLE III

Reloans and Subloans (Project Part A)

SECTION 3.01. Reloan., The Borrower agrees to reloan to AFC all

of the Loan funds allocated for Part A by this Agreement in accordance
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with the terms and conditions hereof and of a Reloan Agreement
between the Borrower and AFC to be approved by A.I.D. in writing
prior to execution, and in accordance with such procedures as may
be specified in Implementation Letters. Upon approval by A.I.D. and
tne execution of such Reloan Agreement, the Borrower agreos to enforce
such Agreement in accordance with the terms thercof. As shall be
stated in such Reloan Agreement, AFC shall repay Principal and shall
pay interest to the Borrower in such currency as 1s, at the time of
payment, legal tender in the Reputlic of Kenya. AFC will pay the
Borrower Interest at a rate of three percent (3%) per annum on the
oatstanding balance of ¥rincipal and on any due and unpaild interest,
Intevest on the outstanding balance shall acerie from the date of
each regpective disbursement. AFC shell revay the Principal and shall
pay all anccrued interest within twenty (20) years frem the date of the
first disbursement under the Reloan Agreement in approximate ly equal
semlannual installments. The first installments of Prineipal shall
be due five (5) years after the rirst disbursement, thus glving AFC
a five~year grace period on the repayment of Principal.. No amendments
or material modification shall bie made in the Reloan Agreement without
the prior written consent of A.I.D.

SECTION 3.02. Subloans.

(a) The Borrower and APC agree that AFC using Reloan runds,
shall promptly and effectively make Subloans to Sub-Borrowers in accord-
ance with such terms, rates and procedures as may be specified in

Implementation Letters and in the Reloan Agreement.
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(b) Except as A,I.D. may otherwlse agree in writing, Subloans
shall be made on the following conditions:

(1) Sub-Borrowers shall pay Interest on the outstanding
Subloan balance and on any due and unpaid interest at a rate not
less than eight percent (8%) per annum;

(2) Each Subloan shall be repayable and ell accrued interest
thereon shall be payeble wlthin a perlod not to excesd ten (10) years
from the date of first disbursemant under the respective Subloan;

(3) AFC shall rermit individual Sub-Borrowers a grace
period not to exceed threc (3) years durling which interest only shall
be paid.

SECTION 3.03. Subloan Policy. Witin the exception of the speci-

fiec provisions contained herein and in the Reloan Agreement, the
borrower shall take steps to assure that AFC shall, and AFC agrees
to, make Subloans in accordance with all statutes, charters, intercst
rate siructureg rules, regulations, policies and crocedures (”standards”)
that are approved by the Borrower. Further, the Borrower shall take
steps to assure that AFC sthall, and AFC apreces Lo, not appiy new
standards in any Subloan Agreement without the written consent of
the Borrower,

ARTICLE IV

Conditions Precedent to Disbursement

SECTTION 4,01, Conditions Precedent to Inltial Distursement,

Prior to the first disbursement or to the 1ssuance of the first Letter
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of Commitment under the loen, the Borrower shall, ‘except as A.I,D,
may otherwise agree in writing, furmish to A.I.D. in form and sub-
stance satisfactory to A.I.D.:

() An opinion of the Borrower's Attorney General that this
Agreement has been duly authorized and/or ratified by, and executed
on behalf of, the Borrower, and that it constitutes « valid and legally
binding cbligation of the Porrower in accordance with all of its terms;

(b) A statement of the names of the persons holding or acting in
the office of the Borrower specliied in Section 9.02, and a specimen
signature of each person specified ip such statement;

(¢) Evidence of the source and availability of funds for the
Dorrower's contritution requlired by Section 5.10(a), together with
detailed evidence of the budgeting or ccmmitment and ready availabil-~
1ty of funde necessary to mest the Borrower's antlelipated obligations
for project activities during the Borrower's fiscal year of 1974/75,

(d) Evidence thet all conditions to the effectiveness of the
I.D.A. "Development Credit Agreenant" (Second Llvesto-k Development
Prejest), other than the efifeciivencss of this Lireement, have been
satistled, together with an exeouved copy of saiid I.D.A, agrecnment,

SECTTON 4,02, Addttional Con .- icns Precedent vo Disburcesent

{Project Part A). Prior Lo the tirst alsbursement or to the iscuance

cf the first Letter of Commiwne:. © wnaer the Locn, in cormnection with
Project Part A, AFC snall, except as A.T.D. may otherwise agree in

writing, furnish to A.I.D. in form and substanoc satlsfactory to A.I.D,:
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(a) An opinion of the chief legal counsel of AFC or of other
counsel acceptable to A.I,D, that this Agreement has béen duly author-
ized and/or ratified by, and executed on behalf of AFC and that 1t
constitutes a valid and legally binding obligation of AFC in accofdance
with all of its terms;

(b) 'The name of the person or persons who will act as represent-
atlve or representatives of AFC pursuant to Section 9.02 together with
evidence of hls or their authority andrm specimen slgnature of each
person, certified as to 1ts authenticity;

(c) Opinion of legal counsel satisfactory to A.I.D. that AFC has
been duly organized or created under the laws of Kenya, that AFC hasg taken
ell corporate and legal actlions under the laws and regulatlions of Kenya
and has full power, wlithout legal Innibition, essontial to the effective
implementation of the Project Part A, and that its performance of
obligatlons under the Reloan Agreement will not conflict with, or result
in any vlolation of, any applicable franchise, concession, license,
permit, decree, order, statute, ordinance, or regulation.

(i) Certified copies of the charter, bylaws, statutes, and other
documentation goveining the operations of AFC, including the interest
rate structure, rules, regulations, policizs, and procedures to be used
in meking Subloans and copies of AFC's Subloan form, if any, and such
other information as A.I1.D, may reasonably request.

SECITON 4,03. Condltions Precedent to Additional Disbursement

(Project Part C). Prior to any dlsbursement or to the issuance of any




. -9-

Letter of Commitment under the Loan, in connecfion with Project
Part C for the purpose of financing the procurement of equipment, the
Borrower shall, except as A.I.D, may otherwlse agree in writing,
furnish to A.I.D. in form and substance satisfactory to AI.D.:

(a) Evidence of satlsfaztory arrangements for equlpment servic-
ing and purchasing of spare parts, Including establishment of a
separate lcglstlc and accountlng section for North Eastern Province
range water development within the Ministry of Agriculture's Water
Department;

(b) Evidence that an equipment maintenance program will be under-
taken, including guidelires for maintenance of equipment;

(c) An equipment utilization schedule, including a firm plan
Tor the first year of ProJect Implementation and a projected plan for
succeeding project years.

SRCTION %.04, Conditions Precedent to Additional Disbursement

(Project Part F(iii). Prior to any disbursement or to the issuance of

any Letter of Commdltment under the Loan in connection with Project
Purt F(iii), the Borrower shall, except as A.I.D. may otherwise agree
In writing, furnish to A.I.D, in form and substance satisfactory to
A.I.D,, an executed contract or contr:cts with a consulting firm or
firms acceptable to A,I.D.

SECTION 4.05. Terminal Dates for Feeting Condi tions Precedent to

Disbursement.
(a) It all the conditions specified in Section 4.01 shall not

have been met within three (3) months from the date of this Agreement,
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or such later date or dates as A.I.Df may agree to in writing, A.I.D,
at its option, may terminate this Agreement by glving written notice
to the Borrower and AFC. In the event of such a termination, this
Agreement and all the obligatlons of the parties hereto shall terminate.
(b) Except as A.I.D. may otherwlse agree in writing:

(1) If the conditions specified in Section 4.02 shall not
have been satlsfled within three (3) months from the date of this
Agreement; or

(2) If the conditions specified in Sectlon 4.03 shall not
nave been satisfled within six (6) months from the date of this Agree-
ment; or

(3) If the conditions specified in Section 4.04 shall not
have been satisfied within one (1) year from the date of this Agreement;
then A.I.D. may terminate this Agreement by giving notice to the mrrower,
and AFC in respect to Sectlon 4.02 conditions; provided, however, that
termination resulting trom the failure to mecet conditions specified in
Seetions 4.02, 4,03, and 4.04 shall be e¢ffectlive only as to that Part
of the Project to which the unsatisfied condltion or conditions apply,
and such termination shall not affect disbursements in support of other
Parts of the Procject for which all cendéitions have been timely satisfied.
Upon the glving of such notice, this figreement, or that portion thereof
so affected, and all obligations of the partles here.o with respect to

such affected portlons and Parts of the Project shall terminate.
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SECTION 4,06, Notification of Mecting Conditions Precedent to

Disbursemern A.I.D, shall notify the Borrowers, and AFC in the case
of Section 4.0l and Secticn 4,02 condi. tlong, upon determination by
A.I.D. that the conditions bPrecedent to disbursement specified in

Sections 4,01, 4,02, 4,03 and .04 have been met.

ARTICLE Vv

Covenants and Warranties

SECTION 5.0l. Execution of the Project. A¥C, with respect to

Project Part A,and the Borrower shall carry out the Project with due
diligence and erflclency and 1in conformity with sound finaneial and
administratlve practices. It 1s the understanding of the parties

hereto that Forrower bears the primary responsibllity for fulfilling

the representations, warranties and covenants herein, despite the fact
that in regard to Project Part A, AFC and the Sub-Borrowvers may be in

a direct position to effect the perforinamce of such andertakings,
Accordingly, the Borrower agrees to take such steps ~5 may be reasonable,
niecessary and proper to insure the due and faithful performance of such
uadertakings by AFC and Sub-Borrowzrs.  Included among the obligations
nereunder shall be the forwarding to AFC and the enrorcement of vardous
A.I.D. determinations and Implementation Letters made or issued pursuant
herato.

SECTION 5,02, Continuing Consultation. The Borrower, and ARC in

regard to Project Part A, and A.I.D. shall from time to time, at the

request of any party, exchange views through their representatives
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with regard to the progress of the Project, the verformance hy the
Borrower and AFC of their obligations under this Agreement and the
Reloan Agreement and other matters relating to the Project,

SECTION 5.03, Disclosure of Material Facts and Clrcumstances.

The Borrower represents and warrants that all facts and clrcumstances
disclosed or caused to be disclosed to A.I.D. in the course of obtaine
ing the Loan are accurate and complete, and there has been disclosed

to A.I.D, accurately and completely, all facts end clrcumstances that
might materially affect the Project and the discharge of the Borrower's
obligatiens under this Agreement. The Borrower agrees to promptly
Inform A.I1.D. of any facts and circumstances that may hereafter arise
chat might materially affect, or that it 15 reasonable to believe

might materially affect, the Project or the discharge of the Borrower's
obligations under this Agreement.

SECTIUN 5.04, Conmissions, Fees and Other Payments.

(a) The Borrower werrants and covenants that in cumnection with
obtaining the Loan, or taking any action under or with respect to this
Agreement or the Reloan Agreement, it has nut paid, and will not pay or
agree to pay, nor to the best of its know?edge has there been nald nor
will there be paid or agreed to be paid by any other person or entity,
commissions, fees or other payments of any kind, except as regular
compensation to the Dorrower's full-time officers and employees or as
compensation fer bonafide professional, technical or comparabt e services

1o which 1t is a party or of which it has knowledge (indicating whether
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such payment has been made or is to be made on a contingent basis),
and 1f the amount or any such peyment 1s deemed unreasonasle by A.I.D.,
the same shall be adjusted in a manner satisfactory to A.L.D.

(b) The Borrower warrants and covenants that no pr.yments have
been or will be received by the Borrower, or any offlcial of the Bore
rower, in connection with the procurement of goods and services
finenced hereunder, except fees, taxes or similar payments legally
established 1n Kenya.

SECTION 5.05. Maintenance and Audlt of Records. The Borrower

shall maintain or cause to bte maintained, in accordance with sound
accounting princliples and practices consistently applied, books and
records relating to the Project, thls Agreement and the Reloan
Agreement.

(a) AFC shall maintein in regard to Project Part A, books and
records wnich shall, without limitation, be adequate to show:

(1) the receipt and use made of the Loan funds disbursed
to AFC;

(i1) the nature and extent of solicitations of prospective
suppliers of goods and services to be furnished under
Subloansy

(111) the eligibllity of the Sub-Borrowers recelving the
Subloans, including the economic, technical and finar-
clal analysls made by AFC with respect to each
appilcation for a Subloan which is subsequenty
financed in whole or in part by the Loan; and

(1v) the rfinancial condi*ions of AFC and the Sub-Borrowers,
including those in default of paymer' ol interest or
repayment or irincipal, and the progress of the Project.
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(b) The Borrower's books and records, in regard to Project Part C
and Project Part F(iii), shall, without limitation, be adequate to show:
(1) the reccipt and use made of goods and services
acquired with the finds disbursed pursuant to this
Agreement;

(11) the nature and extent of sollicltations of prospec-
tive suppliers of goods and services acquired;

(111) the basis for the award of contracts and orders
to successful bldders; and

(1v) the progress of the Project.

Such books and records shall be regularly audited, in accordance with
sound auditing standards, for such periods and zt such intervals as
A.I.D. may require and shall be malntained for five (5) years after
the date of the last dlsbursement by A.I.D. or until all sums due A.I.D.
under thls Agreement have been pald, whichever date shall occur first.

SECTION 5.06, Reports. The Borrower, and AFC with regard to
Project Partv A, shall furnish to A.I.D. such information and reports
relating {o the Loan, to the Reloan, to the Subloansand to the Project
as A,I,D, may reasonably request.

SECTION 5.07. Inspection and Audit., The authorized representatives

of A,I.D. shall have the right at all reasonazble times to inspect and
audit the carrylng out of the ProjJect, the utilization of all goods

and services financed under the Loan, the use of the proceeds of the
Reloan and the Subloans and the Borrower's and AFC's books, records and
other documents relating to the Project, the Loan, the Reloan and the

Subloans. The Borrower and AFC shall each cooperate with A.I.D. to
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facllitate such inspectlons and audits and the Borrovier shall permit
representatives of A.I.D. to visit any part of Kenya for any purpose
relating to the foregoing.

SECTION 5.08. Continuance of Representation and Materials

Furnished to Satlsfy Conditions Precedent. Unless A.I.D, otherwlse

agrees in wrlting, the Borrower and AFC shall contlnue in forece and

effect for the life of this Agreement, exactly as originally made or
furnished, any representation made or opinion or agreement furnished
to satisfy a Condition Pracedent under this Agrocment.

SECTION 5.09. Taxatior. This Agreement, the Reloan Agreement,
the Loan, the Reloan and any evidence of indebtedness issued in con-
nection therewith shall be free from, and the principal and interest
under the Loan and the Reloan shall be pald without deduction for and
free from any taxation c¢r fees Imposed under the laws in effect wlthin
Kenya, No taxes, tariffs, duties or levies of any nature whatizoever
shall be paid with funds provided under the Loan. To the cxtent that
(a) any contractor, including any consulting tlrm, any personnel of
such contractor financed hereunder, and any property or transactions
relating to such contracts and (b) any commodity procurement transac-
tlon financed under the Loan are not exempt from identifiable taxes,
tariffs, duties and other levies imposed under the laws in effect in
Kenya, the Borrower shall, as and to the extent prescribed in and
pursuant to Implementation Letters, pay or reimburse the same under
Section 5.10(L) of this Agreement with funds other than those provided

under the Loan.
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SECTION 5.10. Funds and Other Resources to be Provided by the

Borrower.

(a) The Borrowzr agrees to make contributions, in cash or kind,
to Project Part A, equal In value to at least five hundred thirty
thousand (U.S,$530,000) United States dollars. The Borrower further
agrees to make contributions elther in cash or kind, to Project Part C
which equal in value at least three milllon seven hundred thousand
(U.S.$3,700,000) United States dollars. Except as A.L.D, may otherwise -
specify in writing, such contributions in whole or in part, may be
orovided to meet operational, admlnistrative or capital costs of
Project Part A and Project Part C.

(b) In addition to 1ts required contribution under Section 5.10(a)
hereof, the Borrower shall previde promptly as needed, ell funds, in
addition to the Loan, and all other resources required for the punctual
and effective carrylng out of the Project.

SECTION 5.1l. Management. The Borrower, and AFC in regard to
Troject Part A, shall provide qualified and experlenced management
Tor the Project and shall train staff as may be appropriate for the
naintenance and operatlion of the Project,

SECTLON 5.,12. Operatlon and Maintenance. Thne Borrower shall

operate, maintain and repalr Project Part C and all facilities,
structures and goods provided in connection therewith in conformity
with sound engineering, financlal, adminlistrative and livestock manage-
ment practices and in such manner as to ensure the centinuing and

successful achievement of the purposes of Project Part C.
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SECTION 5,13. Utilization of Goods and Services,

(a) Goods and services financed under the Loan shall be used
exelusively for the Project, except as A.I.D. may otherwise agree in
writing. Upon completion of “he Project, or at such other time as
goods financed under the Loan can no longer usefuliy be employed for
the Project, the Borrower may use or dispose of such goods in such a
manner as A.I.D. may agree to in writing prior to such use or
disposition,

(b) Except as A.I.D. may otherwise agree in writing, no goods
or services financed under thr: Loan shall be used to promote or
assist any foreign-ald project or actlvity associated with or financed
by any country not included in Code 935 of the A.I.D. Gecgraphlc Code
Book as in effect at the time of such use.

SECTION 5.1%. Investment Guaranty Project Approval by the

Serrower,  Any construsztion work to be financed under the Agreemont
ls hereby stated to be a project approved by the Government of Kenya
pursuant to the agreement between the Government of Kenya and the
Government of the Unlted States of America on the subject of invest-
ment guaranties under that agreement covering a contractor's
investment in that project.

SECTION 5.15. Organizatiorn, Authority and Operation oi' AFC,

Wit regard to Project Part A, Borrower and AFC represcnt, uarrant
oand agree as follows:
(a) APC is a duly organized entity exlsting in »£ood scanding

under the laws of Kenya;
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(b) there are no pending or threatened actions or proceedings
before any court or administrative agency which materially and advergely
affect the financial condltions or operations of AI'C;

(¢) the operations and affairs of AFC are and wlll be conducted
with due diligence and efflclency and in accordance with sound tech-
nical, administrative and financial practlces, In conformity with the
laws of Kenya and in conformity with the statutes, charter, by-laws,
regulations, policies and procedures and any other information submitted
to A.I.D. pursuant to Section 4.02(d) hercof:

(d) Borrower and AFC will inform A.I.D. in writing of any
change in the nature of the operations of AFC or of any material
rodification of the statutes, charter, by-laws, rules, regulations
and policies which adversely affect the abllity and willingness of
AFC to fulfill its obligations hereunder;

(e) the consolidated financial report for AFC as of March 31, 1974,
and the related revenue and expenditure statement for the year then
ended (coples of which will be furnished to A.1.D.) correctly sets
rorth the financial condition of AFC as of such date end the results
«f 1ts operations for such year, and since the date of the said balance
zheet there has been no materially adverse change in the financial

condition of AFC.

SECTION 5.16. AFC activities. In regard to Project Part A, AFC

agrees:
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(a) to use its best efforts to abstain from buying cattle for
resale to Sub-Borrowers or acting as agent or broker in cattle purchases
by Sub-Borrowers; provided, however, in regard to proposed transactions
in which AFC considers it necessary to buy cattle or to act as agent or
Lroker, AFC shall publicly and widely advertise its cattle requirements,
if A.I.D., after consultatlen with AFC, so requires;

(b) to use its best effort to encourage Group Ranch Chairmen,
thelr representatives or Ranch Managers to be present at and actively
participate in cattle purchases filnanced under the Subloans.

The Borrower agrees to assure that AFC complies with the obligations
specified in this Section 5.16,

SECTION 5.17. Range Development Activitles. The Borrower with

regard to Project Part C, agrees:

(a) to reconstruct, as required to maintain range carrylng
capacity, pre-existing pans located within or adjacent to the North
Ilastern Province and completed prior to the commencement of activities
under Project Part C;

(b) +to take necessary steps to control the extent of livestock
grazing on any overgrazed or improperly utilized range land in the
liorth Eastern Province and to maintain in force such laws and acts
as may be necessary and proper for the performance of its obligations
under this Section 5.17(b);

(c) that no more than twenty percent (20%) of the livestock or

meat products generated annmiallv hv Pralant Damd M wd 17 e accmamda
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for use or consumption in the Unitad States of America during tho
life of the Loan;

(d) to operate ani maintalr reservoirs and boreholes in the
North Eastern Province and to use its best efforts to establish a
progrem or operating procedure under which costs of such operation
and malntenance will be recovered Trom the water users;

(e) to pPrepare and approve applicable range block management
plans prior to the development of each individual grazing block;

(f) to implement as far as practicable, subject © evaluation
and approval by A.I.D, and Borrower, the recommendations o: AL -
financed range management consultants;

(g) to Improve and maintain access roads to the range areas in
the North Eastern Province as necessary for project implementation
and livestock operations;

(h) to actively smploy the Ministry of Agriculture Livestock
Marketing Division, or any successor organlization, in iivestock
marketirg operations in the North Eastern Provivice, until it ig
mutually determined by the Borrower and ALLD, that the services of
the Idivestock Marketing Division are no longer nece. irv for the
fuccessful continuance of suzh livestock marketing;

(1) to provide a Field Supervisor for tnhe Mristry of Agriculture
range water constructlion operations in “he North Eastern Frovince.

SECTION 5.18. I.D.A. Credit Agreement. The Forrower and AFC

represent and warrant that they are in compliance with respe Livaly
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the I.D.A, Development Credit Agreement and the I.D.A. Project Agrec-
ment for the Second Iivestock Development Project and agree that they
shall continue to comply with the terms, conditions and covenant: of'

such I.D,A. Agreements, respectively.

ARTICLE VI
Procurement

SECTION 6.01. Procurement from Code 941 Countries. Except as

A.I.D, may otherwise agree in writing, disbursements made pursuant to
Secetlon 7.01 shall be used exclusively to finance the procurement for
the Project of goods and services having their source and origin in
countries included in Code 941 or the A.I.D. Geographic Code Book as
in effect at the time orders are placed or contracte “are entered into
therefor., Ocean shippin« shall qualify as an cligible service pro-
vided the vessel furnishing the transportation service is registered
in a countiry included in Code 941 of the A.T.D, Gecgraphic Code Book
&s in efrect at the time of shipment.

SECTION 6.02. Procurement from Kenye and Code Okl Countries.

Except as A,I.D. may otherwise agree in wrlting, disbursements made
pursuant to Sectlon 7.02 shall be uncl exclusively to finance <he
procurement for the Project of goods and services having threir source
in Kenya and their origin in Kenya or any othecr country inzluded in
A.I.D, Geographic Code 941 as in effect at the time orders are placed

or contracts are entered into hereror,
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SECTION 6.03. Ellglbility Date. Except as A,I,D. may otherwise

agree in writing, no éoods or services procured pursuant to orders
piaced or contracts entered into prior to the date of 1‘us Agreement
and no Subloans for which AFC has disbursed funds prior to the date
of this Agreement may be financed under the Loan.

SECTION 6.04. Goods and Services not Financed Under the Loan.

Goods and services procured for the Project, but not finarced under
the Loan, shall have thelr source and origin in countries included in
Code 935 of the A.I.D. Geographic Code Book as in effect at the time
orders are placed for such goods and services.

SECTION 6.05. ZImplementaticn of Procurement Requlrements. The

definitions applicable to the eligibility requirementc of Sections
6.01, 6,02 end 6.04 will be set forth in detall In Implementation
Letters.

SECTION 6.06. Plans, Speciflcations and Contracts.

(a) Except as A.I.D. may otherwise agree in writing, the Borrower
shall furnish to A.I.D. promptly upon preparation, all prlans, specifica-
tions, construction schedules, bid documents, contracts and agreements
relating to the Project and any modification therein, whether or not
the goods and services to which they relate are financed under tre Loan,

(b) Except as A.I.D. may otherwise agree In wrlting, all or :the
plans, specifications and construection schedules furrnished pursuant
to subsection (a) above, shall be approved by A.I.D. in writing.

(c) Except as A.I.D, may otherwise agree in writing, all bid

documents and documents related to the solicitation of proposals
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relating to goods and sServices firanced under the Loan shall be
approved by A.I.D, in writing pricr to their issuance, All plans,
specifications and other documents relating to goods and services
financed under the Loan shall be in terms of United States standards
and measurements, except as A.I.D. may otherwise agree in writing.

(d) Except as A.I.D. mey otherwise agree in writing, the follow-
ing contracts financed under the Ican shall be approved by A.I.D. in
writing prior to thelr execution:

(1) contracts for enginzering and other professional
services,

(11) contracts for construction services,

(111) contracts for such other services as A.I.D, may
specify, and

(1v) contracts for such equlpment and materials as A,I.D.
may specify.

(e) Except as A.I.D, may otherwise agree in writing, consulting
firms used by the Borrower ror the Project but not financed under the
Loan, the scope of their services and such of thelr personnel assigned
to the Project as A.I.D. may specify, and construction contractors
Jased by the Borrcw:r for the Project but not rinanced under the Loan
shall be acceptable to A.I.D,

SECTION 6.07. Reasonable Price. No more than reasonable prices

shall be paid for any goods or servi.ces Tinanced, in whole or in part,
under the Loan, as more fully deseribed in Implementation Le:ters.
Such items shall be procured on & fair and, except for proressional
services, on a competitive basis in accordance with procedures there-

Tor prescribed in Implementation Letters,
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SECTION 6.08. Employment of Third-Country Nationals Under

Construction Contracts. The employment of personnel to perform serv-

ices under the construction centracts financed under the Loan shall
be subject to requlrements with respect to thiid-country nationals

prescribed in Implementation Letters.

SECTZON 6.09. Shipping and Insurance.

(a) Goods financed under the Loan shall be transported to Kenya
on flag carriers of any country included in Code 935 of the A.I.D,
Geographic Code Book as in eflfect at the time of shipment.

(b) Unless A.I.D, shall determine that privately ovned United
States flag commerclal vessels are not avallable at falr and reasonable
rates for such vessels, (i) at least fifty percent (50%) of the gross
tonnage of all goods financed under the Loan (computed separately for
dry bulk carriers, dry cargo liners and tankers) and transported on
ocean vessels shall be transported on privately owned Unlted States
fiag commercial vessels, and (i11) at least fifty percent (50%) of the
gross freight revenue generated by all shipmentis financed under the
Loan and transnported on dry cargo liners shall be paid to or for the
benefit of privately owned United States flag commercial vessels.

(¢) No such goods may be *transported on any ocean vessel (or air-
craft) (i) which A.I.D., in a notlce to the Borrower, has designated
as inelligible to carry A.I.D.-financed goods or (ii) which has been
chartered for the carriage of A.I.D.-financed goods unless such charter

has been approved by A,I.D,
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(d) If in connection with the placement of marine insurance on
shipments financed under the United States leglslation authori zing
assistance to other nations, the Government of Kenya, by statute,
decree, rule or regulation favors any marine insurance company of any
other country over any marine insurance company authorized to do
husiness in any state of the Unlted States of America, goods procured
Trvom the Unitea States and financed under the Loan shall during fhe
continuance of such discrimination be insured agalnst marine risk in
the United States of Amerlca with a company or companies authorized
te do a marine insurance business in any state of the United Statszs
01’ America.

(e) Unless A,I.D. otnerwise agrees in writing, Porrower shall
insurs, or cause to be insured, 21l goods financed under the Loan
against risks Incldent to thelr transit to the point of thelr use in
“he Project. Such insurance shall be issusd upon terms consistent
with sound commercial practice and cover the full value of the goods,
andt the proceeds thereof shall be payable in United States dollars or
in any other freely convertible currency. Any indemnificatlion received
tiy the Borrower under sucih insurance shall be used to replace or repais
eny material damuge or any loss of the zoods insured o1 shall be used
¢ relmbiurse Borrover tor -the replacement or repailr of such Zooas,
Ary such replacements shall have theilr source and origin in countries
scecified in Section 6.01 and otherwise be subject to the provisions

ol this Agreement.
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SECTION 6.10, Notification to Potential Suppliers. In oprder

that all United States firms shall have the opportunity to participate
in furnishing goods and services to be financed under the Loan, the
Borrower shall furrish to A.I.D. such information with regard thereto,
and at such time, as A.I.D. moy request in Implementation Letters,

SECTION 6.11, United States Government-Ovmed Excess Property.

Where practicable, Borrower shall utilize, with respect to goods
financed under the Loan to which *the Borrower takes ttle at the time
of procurement, such Unlted States Government-owned Excess Property

45 may be conslstent with the requirements of the Project and as may
be available within a reasonable period of time. The Borrower shall
seek assistance from A.I.D., and A.I.D. will assist the Borrower in
ascertaining the avallabillty of and in obtaining such Excess Property,
A I.D. will make arrangements for any necessary inspection of such
property by the Borrower or 1ts representative. The costs of inspec~
tion and of acqulsition, and all charges incident to the transfer to
the Borrower ot such Excess Property, may be financed under the Loan,
Frior to the procurement of any goods, other than Excess Yroperty,
financed under the Loan and after having sought such A.I.D. assistance,
the Borrower shall advise A,I.D. in writing, on the basis of information
then available to i1t, edther that such goods cannot be made avallable
from United States Government-owned Excess Property on a timely basisg
¢r that the goods that can be made available are not technically

suitable for use in the Project.
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SECTION 6.12, Information and Marking. The Borrower shall

give publicity to the Loan and the Project as a program of United
States' ald, identify the Project site, and mark goods financed under

the Loan, as prescribed in Implementation Letters.

ARTICLE VII

Disbursements

SECTTON 7.01. Disbursement for United States Dollar Costs -

Lettlers of Commitment to Unlted States' Banks. Upon satisfaction of

conddtions precedent, the Borrower may, from time to time, request
A.T.D, to issue Letters of Commitment for specified amounts to one or
more United States' banks sat’sfactory o A,I.D. committing A.I.D. to
relmburse such bank or banks for payments made by them to contractors
or suppliers, through the use of Letters of Credit or otherwlse, for
Dollar Costs of goods and services procured for the Project in accord-
ance with the terms and conditions cf this Agreement. Payment by a
bank to a contractor or supplier will be made by the bank upon pres-
cntation of such supporting documentation as A.I.D. may preserlbe in
Letters of Commitment and Implementation Letters.

Banking charges incurred in connection with Letters of Commi tment
and Letters of Credit shall be for the account of the Borrower and may
be financed under the Loan.

SECTION 7.02. Disbursement tor Local Currency Costs, Upon satls=-

raction of condltions precedent, the Rorrower may, from time to time,

request disbursement by A.I.D, of local currency for Local Currency
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Costs of goods and services proocured for the Project 1n accordance
with the *terms and conditions or this Agreement by submit*ing to A.I.D,
such supporting documentation as A.I,D. mey prescribe in Implementation
Letters. A.I.D., at its optlon, may make such disbursements from
Kenya currency ownea by the U.S. Government or obtained by A.I.D.
with United States dollars.

The United States dollar equivalent of the local currency made
avallable nereunder will be the amount of United States dollars required
by A.I.D. to obtain Kenya currency 1f purchased; or if otherwise obtained,
the dollar equivalent of the funds disbursed, on the date of disbursement
using the most favorable exchange rate to *he dollar then lawfully exist-
ing in Xenya.

SECTION 7,03. Other Forms of Disbursement. Disbursements of the

Inan may also be made through such other means as the Borrowcr and A.I.D,
may agree to in writing.

SECTION 7.0%. Date of Disbursement. Disbursements by A,I.D. shall

te deemed to occur (a) in the case of disbursements pursuant to Section
7.01, on the date on which A.I.D. makes a disbursement to the Borrower,

to 1ts designee, or to a bankirng institution pursuant to a Letter of
Comnitment, and (b) in the case of disbursements pursuant to Section 7.02,
or: the date on which A.I.D. disburses the local ceurrency to the Borrower
or 1ts designee.

SECTION 7.05. Terminal Dates for Commitment and Disburscment,

(&) Except as A.I.D, may otherwise agree in writing, in connection

with Project Part A no disbursement shall be made against documentation
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received by A.I.D. or 1ts designee after September 30, 1978 ("terminal
date for disbursement").

(b) Except as A.I.D. may otherwise agree in writing, no Letter
of Commltment, or other commitment document which may be called for
by another form of disbursement under Section 7.03, shall be issued
in response to requests received by A.I.D. in connection with Project
Part C after March 31, 1979, and iﬁ connectlon with Project Part F(1i1)
after September 30, 197f, and no disbursement shall be made against
documentation recelved by A.I.D. or any bank describad in Section 7.0l
in connection with Project Part C aftep September 30, 1979 ("terminal
date for disbursement") and in connection with Project Part F(1i1)
after March 31, 1977 ("terminal date for disbursement"),

(¢) If funds remain available under the Loan for any part of the
Project after the applicable terminal date for s bursement as specified
above, then A.I.D,, at its option, may at any time or times after the
respective terminal dates for disbursement reduce the Loan by all or
any portilon of such funds for which documentation for the dishursement
thereof has not been received on or before the applicable terminal

date for disbursement.

ARTICLE VIII

Cancellation and Suspension

SECTION 8.01. Capcellation by the Porrower. The Borrower may,

with the prior written consent of A.I.D., by written notice to A.I.D,,

cancel any part of the Loan (i) which, prior to the gving of such
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notice, A.I.D. has not disbursed or committed 1tself to disburse, or
(11) which has not then been utilized through the lssuance of irrevo-
cable Letters of Credit or through bank payments made other than unaer
jprevocable Letters of Credit.

SECTION 8.02. Events of Default; Acceleration, If any one or

more of the following events ("Events of Default") shall occur:

(a) The Borrower shall have failed to pay when due any interest
or installment of Principal requlred under this Agreement;

(b) The Borrower, OT ATRC in regard tc Project Part A, shall have
falled to comply with any provision of the Reloen Agreement or of this
Agreement, including, but without 1imitation, the obligation to carry
out the Project with due diligence end afficlency;

(¢) The Borrower shall have falled to pay when due any interest
~Ar any installment of Principal or any other payment regqulired under any
sther loan agreement, any guaranty agreement, or eny other agreement
netween the Borrower or any of its agencles and A,I.D., or any of its
predecessor agencles,
then A.I.D. may, at its optlon, give to the Borrower nctice that all
or any part of the unrepald Principal shall be due and payable sixty
(60) days thereafter, and unless the Event of Default is cured within sueh
sixty (60) days:

(1) such unrepaid Principal and any accrued interest here-
under shall be due and payable immediately; and

(1i) the amowunt of any furtiner disbursements made under
theu outstanding iprevocable Letters cf Credit or
otherwlise shall become due and payable as soon as
made.
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SEVULUN 6,03, Suspension of Disbursoment, In ihe event, that at

any time:

(a) An Event of Default has occurred;

(b) An event occurs that A.I.D, determines to be an extraordi-
nary situation that makes it improbable either that the purpose of the
Loan will be attained or that the Borrower will be able to perform its
obligations under this Agreement or that AFC wlll be able to perform
1ts obligations under the Reloan Agreement and/or this Agreement; or

(¢) Any disbursement by A.I.D. would be in violation of the
legislation governing A.I.D.;

(d) The Borrower shall have falled to pay when due any interest
or any installment of Principal or any other payment required under
any other loan agreement, any guaranty agreement, or any other agree-
ment between the Borrower or any of its agencies and the Government
of the United States or any of its agencies;
then A,I.D. may, at its cption:

(1) suspend or cancel outstanding commitment documents
to the extent that they have not bean utilized through
the 1ssuance of irrevocable Letters of Credit, in
which event A,I.D. shall glve notice to the Borrower
promptly thercafter;

(11) decline to make disbursements othep than under out-
standinz commitment documents;

(111) decline 1o 1ssue additional commi tment documents;

(iv) at A.I.D.'s expense, direct that title to goods
financed under the ILoan si:all be transferred to
A.I.D. 1if the goods are from a source outside Kenya,
are in a deliverable state and nave not been offloaded
in ports of entry in Kenya. Any disbursement made
or to be made under the Loan with respect to such
transferred goods shall be deducted from Prineipal.,
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SECTION 8,04, Cancellation by A.I.D. Following any suspension

of disbursements pursuant to Section 8.03, 1f the cause or causes for
such suspension of dishursements shall not have been eliminated or
corrected within sixty (60) days from the date of such suspensilon,
A.I.D. may, at its optlon, at any time or times thereafter, cancel
all or any part of the Loan that 1s not then elther dlsbursed or sub-
Jeet to irrevocable Letters of Credit.

SECTTON 8.05. Continued Lffectiveness of Agreement, Notwith-

standing any cancellation, suspension of dlsbursement, or acceleration
of repayment, the provislions of thls Agreement shall continue in full
force and effect until the payment in full of all Principal and any
accrued Interest hereunder.

SECTION 8.05. Refunds.

(a) In the case of any disbursement not supported by valid docu-
mentation in accordance with ihe terms of this Agreement, or of any
disbursement not made or used in accordance with the terms of ihls
Agreement, A.I.D., notwithstanding the availability or exercise of any
of the other remedies provided for under this Agrgemcnt, ray require
" the Borrower to refund such amount in United States dollars to A.I.D,
within thirty (30) days after receipt ¢f a rejuest therefor. However,
in tihe event that such disbursement was orlginally made in local cur-
rency and 1f A.I.D. determines that the amount of such refund can be
used to pay the Local Currency Costs of other goods and services

approved for financing under the Loan, A.I.D. will accept such refund
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in local currency. Refunds under this sectlon shall be made avallable
first for the cost of goods and services procured for the Project here-
under, to the extent justified; the remalnder, if any, shall be applied
to the installments of Principal in the inverse order of thelr maturity
and the amount of the Loan shall be reduced by the amount of' such
remainder. Notwithstandlng any other provision in this Agreement,
A.I.D.'s right to require a refund with respect to any disbursement
under the Toan shall continue for five years foilowlng the date of such
di shursement.

(b) In the event that A.1.D. recelves a rcfund rrom any contractor,
supplier, or banking instltutlon, or from any other third party connected
with the Loan, with respect to goods or services financed under the Loan,
and such refund relates to an unreasonable price for goods or services,
or to goods that dld not conform to speclfilcations, or to services that
were inadequate, A.I.D, shall first make such refund avallable for the
cost of goods and services procured for the Project hereunder, to the
extent Justified, the rem.inder to be applied to the installments of
Principal in the inverse order of their maturity and the amount of the
Loan will be reduced by the amount of such remalnder.

SECTION 8.07. Expenses of Collection. All reasonable costs

incurred by A.I.D., other than salaries of its staff, in comnection
with the collection of any refund or in connectlon with amounts due
A.I.D. by reason of the occurrence of any of the events specifled in
Section 8.02 may be charged to the Borrower and reimbursed to A.I.D.

411 such manner as A.I.D., may specify.
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SECTIN 8.08. Nonwaiver of Remedies. No delay in exercising

or omission to exerclse any right, power, or remedy accrulng to A.I.D.
under thlis Agreement shall be construed as a walver of any such rights,

rowers, or remedles.

ARTICLE IX

Miscellaneous

SECTION 9.01. Communications. Any notlce, request, document, or

other communication gliven, made, or sent Ly the Borrower, AFC or A,I.D,
pursuant to this Agreement shall be in writing or by telegram, cable,
or radiogram and shall be deemed to have been duly glven, made, or
sent to the party to which it i{s addressed when 1t shall be dclivered
to such party by hand or by mail, telegram, cable, or radiogram at the

following addresses:

TO BORROWER:
Mail Address: Permancnt Secretary
Ministry of Finance and Planning
Treasury

Post Office Box 30007
Nairobi, Kenya

Cable Address: ¥INANCE, NATROEIL, KENYA
TO AFC:
Mall Address: The General Manager
Agricultural Finance Corp.
P, 0. Box 30367

Nairebl, Kenya

Cable Address: KENAGBAN



T0 A.I.D.:
Mail Address: Director
Reglonal Economlc Development Services Office
¢ oDirector
U.3, A.I,D. Mission to Kenya
P. 0. Box 30261
Nairobl, Kenya
Cable Address: AMEMBASSY NAIROBL
Borrower and AFC, in addition, shall provide the Director, U.S.
A.I.D, Misslon to Kenya, with a copy of each communication sent to
A.I.D. Other addrezses may be substituted for the above upon the glving
of notice. All notlces, requests, communlcations, and documents sube
mitted to A.I.D, hereunder shall be in English, except as A.I.D, may
otherwlse agree in writing.

SECTION 9.02, Representatives. For all purposes rolative to

this Agreement, the Eorrower wlll be represented by the individual
holding or acting in the office of Permanent Secretary to the Treasury,
Ministry of Finance and Planning, AFC will be represented by the indi-
vidual holding or acting in the office of Genersl Manager of AFC, and
A.I,D. will be represented by the individual holding or acting in the
of fice of Dlrector, Reglonal Econamic Development Services Office,
Nalrobl, Kenya. Such individuals shall have the authority to desig-
nate additional representutives by writien notice. In the event of
any replacement or other designation of a remresentiative hercunder,
Borrower shall subrdt a statement of the representative's name and
specimen slgnature in form and cubstance satlsfactory to AID. Until

receipt by A.I.D. of wrltten notice of revocation of the authority of
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any of the duly authorized representatives of the Borrower designated
pursuant to this Sectlon, 1t may accept the signature of any such
representati?e or representatives on any instrument as conclusive
evidence that any action effected by such instrument 1s duly author-
1zed.

SECTION 9.03, Implementation Letters. A.I.D. shall from time to

time 1ssue Implementdtion Letters that will prescrlibe the procedures
applicable hereunder in connectlon with the implementation of this

Agreement.,

BECTION 9.04, Promissory Notes., At such time or times es A.I.D.

may request, the Borrower shall lssue promissory notes or such other
evidences of indebtedness wlth respect to the Loan, in such form,
contalning such terms and supported by such legal oplnions as A.I.D.
may reasonably request.

SECTION 9,05. Termination Upon Full Payment. Upon payment in

full of the Principal and of any accrued Interest, thls Agreement and
all otligations of the Borrower and A.I.D. under thls Loan Agreement

shall terminate.
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IN WITNESS WHERFEOF, The Republic of Kenya, the Agricultural
Filnance Corporation, and the Unlited States of America, each acting
through 1ts duly authorlzed representative, have caused thls Agree-
ment to be signed in their names and dellvered as of the day and

year Tirst above written.

REPUBLIC OF KENYA

e fedep g ¥
Title: %’»«-—Mw ‘QQ" M

Lo

AGRICULTURAL IINANCE CCORPORATION

—~
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ProJject Description

The Project comprises a portion of the Second Iivestock Develop-
ment Project to be financed by the Governments of Kenya, Canada, the
United Kingdom and the Unlted States, and the International Development
Assoclation (I.D.A.) and project beneficiaries. A.I.D. financing will
be previded for the actlvitles described below:

1. Ranch Development - Fart A,

The Loan will provide the Kenya currency equivalent of up to
$4,100,000 for onlending by the Borrower to AFC. These Tunds, together
with such funds as may be provided for Subloans by the Borrower or AFC
under Seciion 5.10 of this Agreement, shall be used co finance the
procurenment of cattle by Sub-Borrowers. Grcup, company or cooperatlve
and commerclal ranches, as further defined in Implementation Letters,
shall be eliglble Sub-Borrowers. Subloans shall be made to the
followlng:

(a) Approximately 60 group ranches most of which being in
Kajiado, Narok and 3amburu Districts;

(b) Approximately 21 company or cooperatlve ranches most of
which being in Taita/Taveta, Tana River, Kwale, Kilifi and Kitui
Districts;

(¢) Approximately 100 commercial ranches most of which

being in Nakuru, Laikipla, Nyandarua and Machakos Districts.
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2. Northeast Range Development - Part C.

The Loan will provide up to $5,300,000 to finance goods and
services to assist in the plauning, design and construction of roads,
pans, water facilities and bulldings required to develop and improve
livestock grazing areas end livestock production in Kenya's North
Eastern Province.

3. Meat Processing Study - Part F(iii).

Trhe Toan will provide upy to $200,000 to assist in financing
a contract cor contracts for consultant studies to determine measures

to improve and develop the meat processing industry in Kenya.
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ACTION MEMNORANDUM FOR THE ACTING ADMINISTRATOR

THRU :+ ES
2N

N
THRU ¢ AA/PPC, Mr. Alexandel-Shakow ™

FROM ¢ AA/AFR, W. Haven Norti (
S ;
SUBJECT: Kenya - Livestock Development Loan ( 615-0160), Amwendment T

Problem: USAID/Kenya recently submitted Amendment number I to the fenya
Livestock Develepment Loan which was authorized in FY 1974. 7This Anend-
ment increasces the $9,600,000 Kenya Development Loan (615-7-008) by
$3,250,000 to provide adiditional iuputs into the multi-donor Livastosl
Developuwent Program, Phase TI. it also reallocates certain funds within
the original loan project.

Discussion: The purpose of the project loan is to increase the quancity
and quality of livestock production to meet the growing Kenyan demands
and to earn foreign cxchange thirough exports of livestock mid Livestock
products. In so doing, the total preject will beaefit pactoralists and
other cattle producers and wage ciaployces on group, cemmercicl and com-
pany ranches. In addition, hisuer prices for beef (an undertald "
negotiated hetveen IDA and GGR) would transfer incone dirvectly from
relatively prosperous urban consumers to the lower incowe raral prodacers,
AID's portion of the project uwill contribute significartly to the er-—
vation of Northeast Province rangeland as well as result in iigher income
for beneficiaries of the Ranch Development Program through increcsed live-
stocl production.

This Loan Awcndment provides additional funds for the Mortheast Province
component of the program for (L) equipment, (2) equipment operations,

(3) equipuent maintenance, and (4) construction of threce senior level
staff houses. These inputs are for implenentation of a maintenance pro-
gram for track roads and cleaning silt from the reserveirs constructed in
the XNortheast Province under the I"ilot Frograaw, Thase T and ¢he current
Phase IT of Nenva's Livestocl roduction Frogran.,  Ttem (4) is in SUpport
of the entire Northeastern Project. Additionally, it veallocates $40,000
from the original lean for the purchase of vehicles and equipmant for the
Range Management Division of the Hinistry of Agriculturc.

When the original Phase [I project was planned the GOK vgreed to accept
responsibility for the maintenance of wates facilitics cud block and



pasture boundary tracks constructed unc v Phase I and Thase 11 Range
Development Program in Wortheast Provir:e. Equipment to perform the
maintenance work was to have bheen purchased with a Japancse Yen loan
equivalent to §5 million. As no spare parts or in-country maintenance
capacity was available for this equipment, wand the GOK had begun a
standardization program on U.S. equipment, the Japanese loan was used
for other procurcment.

Due to the lack of equipnent, rcservoirs constructed under Phase I and
hase IT are silting in at an estimated ten per cent of their total
capacity annuallv. The GOK of course recognizes the serious nature of
the problem, and consequently, has requested A.T.D. to provide funds
for the purchase of heavy cequipment, spare parts, and POL to maintain
reservoirs and tracks.

It has been agreed with GOK that the Range Planning Team (Range Planner,
Agricultural Engineer, and Hydrologist) provided under the l.ational

Range and Ranch Development Project for the Northeastern Province, be
stationed at the Province lleadquarters, Gurisa. At present the tean

is stationed in Nairobi and is required to travel long distances to and
from the project arca. Considerable time is lost in this travel that
could be used on work in the Province uand diun addition, tihere is a problem
of lack of communication with GOK provincial planning officials. Adequate
housing cannot be provided by the GOK for the planning tean. Therefore,

a request from GOK s been nade for funds to be included in the amend-
ment for the construction of thrce senior-level staff houses for the PASA
technicians in Garisa.

The Projecct Paper proposes that funds from the original loan be reprosrammed
to establish a $50,000 rcvolving fund for lecal procurcment cf spare parts
for existing equipment. It has been determined that this reauest is too
ambiguous to precess at this time. Upon receipt from the ilission of adequate
justification for establishment of the fund, a request will be forwarded for
the approval of the DA. The deletion of this element from the project will
not in awy way cffect the soundness of this loan.

The Livestock Development Loan is dircctly related to the Mational Runge
and Ranch Developuent (NRRD) Technical Assistance Project.  The FRRD pro-
ject provides range and ranch plauners, agriculture enpincers, hvdrologists,
well maintenance speclalists, animal production specialists, limited commo-
dities and participant training to enable various GOK agencics to implencnt
the livestocl. program. The project also provides two livestock economists
for the headquarters organization project coordinatine un‘t.

A Congressional Notification for this Loan Amendment has been forwarded and
no objection was reccived during the 15-day waiting period.

Waivers: Threce waivers are deemed necessary for proper implementation of
the project. A source-origin waiver is requested to permit procurement of
ten small diesel engines of Kenyan source and Code 935 origin, with an
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estimated total cost of $10,000. Suituble engines of U.S. and Code 941
source origin are not available. A source origin waiver and a waiver

of the Section 636{i) U.S. manufacture requirement is requested for the
procurement of ten motorcycles of Kenyan source and Code 935 origin
because the type of vehicle necessary for project conditions is not made
in the U.S. or Code 941 countrics, with an estimated cost of $16,500.
Finally, a proprietary procureuent waiver is reques sted to enable the
purchase of $978,000 of additional construction and maintenance cquipment
of Caterpillar manufacture in order to assurc standardization, comy :atibi-
lity, servicability, and sparc parts availability. Det cailed justd learion
for these waivers is presented in Annex IV of the Project Paper.

Recommendations: That you authorize the loan amendment in the amount of
$3.25 million for the Livestock Development Project and approve the
following waivers:

(a) A waiver to permit purchase of ten small diesel enpgines of
Kenyan source and Code 935 origin, with a total cost of
approximately $10,000.

(b) A waiver to permit purchase of ten motorbilkes of Kenyan
source and Code 935 origin, with a total cost of approxi-
mately $16,500.

(¢) A waiver to permit proprictary procurement of approximately
$978,000 of heavy construction and maintenance ecquipment.

ADPROVED: Vil Ui

DISAPPROVED:

2 . /,_.
DATE: f)/} /777

AFR/DR/LSAP :MMcDaniel:mj:2/17/77  Clearances:
AFR/DR:JVithers (4lg0™
GC:GhHovrgan 7 -
PPC:Ellopan 3 \.3

————d e

AJAFR:Cllard =7

SAQUNES T U

CC/AFR: TBoric /'/>”
WID:LGoodman (dlde)

ATFR/DR/SHP:Doibble (draft)
AFR/DR/ESAY: 5Cp Lo (dratt)
AFR/DR:SKLein 3N
AFR/ESA:TO'Reele/imes (Cr. _(drefe)
AFR/DP:DWilson_ yive.
PPC/DPR:[Bobel (draft)
AFR/1SA:QCy e (draft) |
SER/ENGR:DO" uocdan__(g_raﬁ)
AFR/DR/ARD :1lJones/PHarren (draft)

USAID/Kenya:FAbercrombie (dLaLt)
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ACTION MEMORANDUM FOR THE ACTING ASSISTANT ADMINISTRATOR,
BUREAU FOR AFRICA

FROM: AFR/DR, John L. Withers

SUBJECT: Environmental Threshold Decision

PROJECT TITLE: Livestock Loan Amendment I

PROJECT NUMBER: 615-0160

COUNTRY: Kenya

ENVIRONMENTAL THRESHOLD DECISION RECOMMENDATIONM: "Negative
Determination®.

PROBLEM: A.I.D. Regulation 16 requires that this A.I.D.
financed action be examined from the vicwpoint of its poten-
tiality for having a significant effect or thce human envi-
ronment. If the result of this study inds ~ates the action
will not have a significant detrimental c¢ifect on the human
environment, then an official funding to this effecct called
a "Negative Determination" must be signed by the Assistant
Administrator of the reievant A.I.D. Burcau.

FINDINGS: The Project Review Coummittec and the members of

my staff responsible for the implementation of A.I.D.'s
Environmental Procedures have reviewed this project and its
proposed actions from the viewpoint of its environmental
aspcects and A.T.D.'s Regulation 16. Since this amendment
provides basically for the maintenance of facilitics con-
structed under Phasce I and Phase II of the project (and minor
construction of staftf houses), no significant effects upon the
human environment will take place. Furthermore, since this
project will not have any adverse ceffects upon the environ-
ment an Environmental Asscssment or Envivonnent Impact State-
ment will not be required.

RECOMMENDATION: It is recommended that you approve the recom-
mendation for a '"Negative Determination' for this project.




o———

APPROVED :{_ m,,"i’;’é((

//
DISAPPROVED :

DATE ; '-}/21/'}77
[ 1

SER/ENGR:PStearns/AFR/DR/ESAP :MMcDaniel :bms:02/14/77

A
Clearances:GC/AFR: TBork AN
S

Date.: a7/

AFR/DR:SKlein J"\) Date'}.//g F

AFR/AA:TBrown [ Ee Date
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7655 OLD SPRINGHOUSE ROAD
MCLEAN, VIRGINIA 22101
CORPORATION TELEPHONE 893-5900 (AREA CODE 703

September 19, 1974

Mr. Robert Chamberlain

AFR-CWA - Room 4524-B

Agency for International Development
Department of State

2201 C Street, N.W.

Washington, D.C. 20523

Ref: Nigeria OIC Evaluation

Dear Mr. Chamberlain:

Attached is a &_ylsed ve;;;;5> of Mr. Bernhart's memo to me,
descr1b1ng the work to be performed in Nigeria, with a new Budget -
attached. I understand that these changes have been discussed with
you. If you have any questions, please call me at: 893-5900.

Sincerely,

Q \UQNQ\M'Q—O\Q ON

—AtbeFE L. BEow T
Director
Agriculture and Nutrition

cc: W. Wren PPC/PMR
Enclosure: As stated

An Equal Opportunity Employer M/F



September 10, 1974
(Revised)

TO: A. L. Brown

FROM: R. V. Bernhaiiggigﬁl

SUBJECT: Planning Visit to Nigeria re OIC Evaluation.

Dr. Eugene Beard and I spent the period August 7-17 in Nigeria developing
the time schedule and interview instruments to evaluate the Opportunities
Industrial Center/Lagos for the Industrial Training Fund and USAID/Lagos.
This was done with the active participation of ITF and OIC, keeping
USAID/Lagos informed and securing their endorsement of the effort. The end
product of the evaluation will be to recommend whether ITF should supply
financial support to OIC in anticipation of the completion of the AID support
in June 1975 (residual activities will continue for approximately an
additional year). Further, the assignment includes the task of helping ITF
develop its own internal evaluation capability to help it determine support-
worthy applicants in the vocational training field.

The attached tentative time schedule and information outlines have been
approved by the interested parties in Lagos. The evaluation exercise will
involve an intensive look at OIC and surveys of five to seven other vocational
training facilities to help establish some norms for training in Nigeria

for the general purposes of ITF's evaluatinn needs and a background within
which 0IC's role can be seen in some perspective. The schedule indicates

that three to five of ITF's staff will participate with the ATAC evaluators

to involve them in the operation and to provide evaluation training experience.
The effort will be concluded with training-workshop or seminar for three half
days to provide an introduction to evaluation to the other relevant ITF
staffers using real data gathered during the evaluation exercise.

The facilities to be visited include OIC, YW2A, NARS, Ijebu-ote Trade School,
Kano Trade Center and Yaba Vocational Industry Center. (USAID/Lagos is
especially interested in NARS, the Nigerian Army Resettlement Scheme, a
vocational program for handicapped soldiers which has received AID assistance
in the past.)

Note that the instruments appended are to be pre-tested at the YWCA college.
The graduates of all facilities will be sampled along with their present
employers as a further means of ascertaining the efficacy of the training
programs.

The sum of the foregoing will provide for a reasoned recommendation for ITF
regarding the particular request for funds submitted by OIC as well as an



overall evaluation of the activities of OIC for AID. We plan to return to
Nigeria and complete the assignment between September 12 and October 4.
We will also brief OIC/International in Philadelphia prior to departure.

Prior to our return, ITF will notify the schools targeted to secure their
formal approval of the visits and to have them begin a summary data collection
effort to facilitate the project. The summary form is a standardized format
used by ITF to inventory vocational training resources. Other related
organizations will be contacted such as: Ministry of-Labor, Ministry of
Industry and Trade, Ford Foundation, International Labor Organization, etc.
All within the limited time available and the real constraints on physical

movement in and through metropolitan Lagos.
The schedule of activities proposed for the return visit is:

1) Pre-test the Sample Information Outline for Training Facilities. This is the
instrument to be used by the team while interviewing staff of the several
training schools to be surveyed. The follow-up check-lists for student/
trainees and employers of $/Ts will also be tested (September 16).

2) The instruments will be assessed, validated and/or adjusted, based upon
exposure to the first training facility.

3) Sessions with AID and ITF staffs for further orientation and review of
steps 1 and 2 (September 16/17).

4) Evaluation interviews will then commencz with full team at OIC proceeding
on through the other schools on the list. These additional schools (Nars,
Yaba, Mechanics and Drivers School, Ijebu-ote) will be dealt with by two-
man interview teams (§gg£gg§er 17/20).

5) Findings from the school interviews will be assessed and a schedule for
employer and student/trainee interviews developed (September 21/22).

6) Individual team members will interview a selected sample of employers
and student/trainees. Other relevant persons will be interviewed from
the Ministry of Labo:, Ministry of Industry, Ford Foundation, as well as
Board Members of OIC and ITF (September 23/27).

7) Data will be compiled and assessed (Seprember 28).

8) The seminar for ITF staff, an introduction to evaluation based upon cases
developed by survey, will be designed (§eptember‘gg).

9) Participate in and lead one-day seminar for ITF staff (September 30).

10) Debrief USAID/Lagos, OIC Lagos, and ITF (October 1).

11) 1In event of slippage in schedule, BerBEEEE_yi;lmgemain extra day or two
to complete task. T T

—_—

——

12) Finai report and debriefings in Washington and Philadelphia (October 7-11).



The planning trip provides a detailed schedule, or plan of work which enteils
cost changes which require adjustment.

ITF is now becoming fully involved in the evaluation process as a training
exercise. This may add an increment to the time required.

ITF and USAID do not want OIC evaluated in isolation. The audit, .the PAR and
the two evaluations by Dr. Hobbs were limited to OIC with no data on -the
environment in which OIC operates. Comparison and/or contrasts with other
kinds of vocational schools have been requested. Thus the scope of this
evaluation is explicitly, rather than implicitly brnaggggg:

It was urged that the instruments be pre-tested at one facility before
proceeding with the balance of the evaluation.

It was also requested that a training seminar be conducted for the program
and training staffs of ITF to share in the experience and to help develop an
evaluation capability.

In-country transportation costs must provide for car rentals. Neither USAID
(3 vehicles), nor ITF (3 vehicles), can spare any of their transport.

The formal clearance of procedures and final reporting to OIC/Philadelphia
necessitates two trips for the two consultants to Philadelphia. Further,
review and clearance of schedule and plan required additional days in
Washington,

An amended budget reflecting the additional consulting time and in-country
travel costs required is attached. The total for the Task Order needs to
be increased by $3,429 for a new total of $24,103.



REVISED BUDGET - September 10, 1974

Fixed
Rate
FIXED RATES
ATAC Staff:
. Senior Evaluation Generalist (Brown) =~ $306.93
Support Staff (Whiteman) 76.29
Consul tants

Senior Evaluation Generalist (Bernmhart) 170.31

Vocational Education/Manpower Expert 167.28
(Beard)

TOTAL FIXED RATES

OTHER DIRECT COSTS
Air Travel
4 r.t. DCA-LAGOS-DCA A $5,200

Surface Travel

2 r.t. Philadelphia 0IC/I 75
Car rentals - 2 per day for field —
assignments - 1 per day otherwise 930
Per Diem
70 days at $38 2,660
Other

Communications, report preparation
and other costs directly related
to the conduct of this evaluation 250

Man
Days

k4
46 "

TOTAL OTHER DIRECT COSTS

TOTAL FOR TASK OKRDER

TOTAL

$921

381

9,115

$24,103
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A.I.D. Administrative Problems With Opportunities
Industrialization Centers, International (OICI)

1. OICI has had difficulty marshalling local African support. The original
concept was for OICI to develop support from the private sector overseas.

This has not materialized in anf of the four African countries in which they
have programs. OICI and A.I.D. are now attempting to obtain agreement from

the Ghanaian and Nigerian governments to phase-in governmental assistance but,
even though these two programs have been underway four years, it is uncertain
whether full support will ever be obtained and A.I.D. will be able to with-
dravw assistauce.

2. OICI insists on maintaining their own approach and image overseas which has
hindered its adaptation to African conditions. Their U.S. approact is geared
to cooperation with industry yet there is limited private industry in Africa.
OICI recebtivity by African governments would be improved if OICI adapted their
approach to the priority needs of African governments, for instance in off-farm
agricultural related training. |

3. The OICI staff and overhead in Philadelphia is large in relation toits field
operations. A.I.D. has been attempting to reduce the U.S. staff of seventeen
without success to date.

4. There have been delays in filling OICI positions overseas. In someAcases
selection was poor and persons have had to be brought home within six months
(Ethiopia). There have been expensive transferring of personnel back and forth

between countries.
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5. OICI management is weak. The Mirector travels often and there is no
Gelegation to subordinates in Philadelphia staff. Repo?ts are late and
correspondence unanswered in his absence. However, he needs to travel since
the overseas OIC staff are not delegated authority either. This has élowed
project. development and implementation. In short it is a personalized-
opecration which has trouble handliné its current workload.
6. OICI has had multiple problems with its management in Philadelphia.
Procedures are inadequate, accounting improper, procurement inconsistent with
A.I.D. regulations, and quarterly reports delinquent. In July 1974, A.I.D.
has provided OICI with an additional $40,000 to enable them to contract with

Touche Ross to set up a management system. A.,I.D. also helped them design &

quarterly report format and has assisted them in other contractual matters.
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AMERICAN TECHNICAL ASSISTANCE CORPORATION

7655 OLD SPRINGHOUSE ROA™ McLEAN, VA, 22101 TELEPHONE: (703) 790-5252

July 2, 1974 /(of

Mr. Calvin D. Cowles

Senior Evaluation Officer

Agency for International Development
. Department of State :

Washington, DC 20523

Dear Mr. Cowles:

Attached is a prospectus for the evaluation of OIC in Nigeria
described in your letter of June 26 and its enclosure. We propose
to use a team composed of Mr. Richard Bernhart, Senior Evaluation
Generalist and Mr. Eugene Beard, Vocational Education/Manpower Expert
to design the evaluation plan and to conduct the evaluations.

The attached prospectus includes resumés of the proposed partici-
pants and a budget for the Task.

Sincerely,

bert L. Brown
Vice President (International)

ALB/pfw
Attachment

\
A SUBSIDIARY OF GENERAL RESEARCH CORPORATION
AN EQUAL OPPORTUNITY EMPLOYER
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Prospectus for an Evaluation of
OPPORTUNITIES INDUSTRIAI. CENTER (OIC)
IN
LAGOS, NIGERIA

Submitted by:

American Technical Assistance Corporation
7655 01d Springhouse Road
McLean, Virginia - 22101



Prospectus for an Evaluation

of Opportunities Industrial Center (OIC) in Lagos, Nigeria

I. PROBLEM STATEMENT

The Opportunities Industrial Center (OIC) is a vocational training

center established in Nigeria for approximately three years. Af'preaent,
this institution is well-established with a staff of twenty-one and a
student body of abuut 200. However, continued development will require
"additional financial support which OIC hopes to receive from the Industrial
Training Fund, a quasi government organization under the Federal Ministry

of Industries.

At this time, the Industrial Training Fund (ITF) has not yet
established criteria for the evaluation of vocational training activities
nor set its national priorities. However, they are willing to support
OIC if an evaluation of the latter is favorable., AID has agreed to
finance an evaluation of OIC for the dual purpose of (1) providing ITF
with a basis for determining its decision on support of OIC and (2)
establishing a prototype for evaluating other similar institutions in

Nigeria.

The evaluation will have three main objectives:

1. Provide an assessment of 0OIC/Lagos that can be used
by the Industrial Training Fund as a basis for deciding
whether or not to support that institution.

2, Provide ITF with a standardized system to use in evaluat-
ing requests for assistance from other training institu-
tions in Nigeria.

3. Provide AID and OIC with an objective, in-depth assessment
of the performance of the project and of its relevance
to Nigeria's manpower training needs; and recommend any
modifications that would lead to improvements in the
project.



II. PROPOSED APPROACH

American Technical Assistance Corporation proposes to perform

the evaluation of OIC as described in the Terms of Reference attached to
Mr. Cowles' letter of June 26, 1974. In particular, this will require

a two-phased approach:

Phase I — Evaluation Design. ATAC will provide an evaluation team

_to work with ITF and OIC to establish the relevant criteria for assessing
performance of vocational training activities in Nigeria and the means
for measuring these criteria. The team will arrange relevant criteria
ané their indicators in an evaluation matrix, (input—output—purpose),

concentrating particularly on the output and purpose categories.

In Phase I, the team will also identify the available scurces of

data which will be used in the evaluation in order to assess such elements

as:
° Adequacy of inputs into OIC;°
° Outputs, both stated ard unstated and relationship to OIC
objectives;
° Comparative asgessment of i other ationa

Schools 1n such _categorles_as cQStS DEL student, subsequent
emgloyment, etc.;

° Consistency of training with industrial need and job market;

° Relevance of OIC concept to Nigerian conditions;

° Methodologies for continuing evaluation;\

° Other criteria which may be developed in course of evaluation
design.

This evaluation plan will be reviewed by USAID/Nigeria and by
appropriate AID/W offices.

Phase II - Evaluation of OIC. The actual evaluaticn will be performed

by the team which prepared the plan of evaluation, joined by one or more

evaluators/experts designated by AID/Washington. Principal findings

will be summarized prior to leaving the country, and an oral briefing

provided to ITF, 0IC and USAID/Nigeria. A draft report may or may not

-2~



be left behind at the discretion of the evaluators, but the final report

will be prepared in Washington.

II1. MANAUEMENT PLAN
ATAC proposes to assign Mr. Richard Bernhart as Team Leader for

the evaluation. Mr. Bernhart is a senior consultant with many yédrs

experience in management consulting and with extensive federal executive

experience in A.1.D. and predecessor agencies, both in the field and in
.Washington. He has recently been working in Nigeria with the American

Public Health Association.

Mr. Bernhart will be accompaniad on this evaluation by Mr. Eugene
Beard, an education planner with considerable experience in projecting
manpower needs and relating them to training availabilities at all levels.
Among his recent activities at Howard University, Federal City College and
BLK Group have been development of Howard University's Institute of
Urban Affairs; Project Director for an evaluation of the District of
Columbia School System Title I Program and Project Director for a compre-

hensive plan for public higher education in the District of Columbia.

Mr. Albert Brown will provide overall supervision and backstopping

of the evaluation effort and will edit the final report.

We propose that both Mr. Bernhart and Mr. Beard visit Lagos in
late July or early August for approximately two weeks to complete Phase I -

Evaluation Design. Allowing three weeks for review of the Evaluation Design,

Ehgy would return to Lagos in September for approximately four weeks_ to

conduct the Evaluation of OIC. A final report on the results of that

evaluation would be prepared in Washington immediately thereafter,

for submission to AID no later than October 15.



PROPOSED BUDGET

Fixed Man
Rate Days Total
Fixed Rates
ATAC Staff:
Senior Evaluation Generalist (Brown) $306.93 $ 921
Support Staff (Whiteman) ' 76.29 381
Consultants
Senior Evaluation Generalist (Bernhart) 153.75 37 5,689
Vocational Education/Manpower Expert
(Baird) 167.28 32 5,353
ER
TOTAL FIXED RATES 12,344
Other Direct Costs
Air Travel
4 r.t. DCA-LAGOS-DCA  $5,200
Per Diem
80 days at $36 2,880
Other 250
Communications, report
preparation and other
costs directly related
to the conduct of this
evaluation.
TOTAL OTHER DIRECT COSTS 8,330
TOTAL FOR TASK ORDER $20,674



Education

‘RICHARD 'V. 'BERNHART

A.B., University of Chicago, Chicago, Illinoi§~
(Political Science)

Graduate studies in Political Science and Economics,
American University, Washington, D.C.

Professional Interests

Planning, management and evaluation of development
programs with particular emphasis on social development,
civic organization and group enterprise in the United
States and overseas. ’

Professional Experience

1972 - Present

1971 - Present

1967 - 1971

1965 - 1967

International Health Planning Consultant in Latin
American and Africa.

Health Planning and Management Consultant. Consulting
assignments include planning for an HMO in Baltimore,
Maryland; startup of netwerk of prepaid group practices
(EMOs) in Philadelphia (served as Acting Executive
Director for about ten months of the atartup period and
directed the setting-up of office, staffing, executive
recruitment, financing, programming and budgeting);

low cost health delivery system planning for Nigeria;
and related work for Ecuador, Thailand and Nicaragua.
Clients include: Family Health Care, Inc., Maryland
Health Maintenance Committee; Group Health Planning of
Philadelphia; and American Public Health Assoclation.

Agency for International Development (AID), Washington,
D.C. Deputy Director, Office of Social and Civic
Development for Latin America. Created and designed
innovative programs in the social development field for
Latin America. These activities included new labor
organizations, community development, cooperatives and
local self-government programs in Brazil, Panama, Ecuador,
Dominican Republic, Jamaica, Peru and Guatemala.

Litton Industries,~ssiW.~Regiona1~Education'Labofato:y,

‘Leadershir Regources, Incorporated. anagement Consultant.

Consulted in development of educationsl programs in
domestic U.S.



RICHARD V., BERNHART - 2

Professional Experience (Cont.)

1952 - 1965

Prior to 1952

Agency for International Development ‘and predecessor agencies.
Deputy Missicn Director, USOM Philippines (2% years)
Program Officer, USOM Philippines (2% yéars)

Chief Community Development Advisor, USOM Philippines
(3 years) .

Ethiopian Desk Officer, Washington (2 years)

Provincial Director, USOM Iran (2% years)

Managed a wide range of development assistance projects and
programs in the Philippines and iran. Prepared the overall
program and the component projects to develop coordinated
development assistance activities linking education, health,
agriculture, public administration and community development
to the goals of the country or area. Activities, in the
appropriate mix, were initiated, promoted, with financing
and staffing arranged, and then managed, as U. S. project
director and/or chief advisor to host country official.

National Resources Planning Board; National Housing Agency;
and Bernhart Associates. Involved in small business
management, resource planning and housing development.

Recent Publications

Low Cost Health Delivery System, APHA, 1974,

Health Reconnaissance for Nigeria, APHA, 1973.

Guide for Technical Assistance Advisors. Co-authored with Michael H.

Bernhart, AID, 1973.

The GHP Story, Group Health Planning of Philadelphia, 1972.




EUGENE BEARD

Education

1969 Ph.D., University of Maryland, College Park, Maryland

' (Human Development Education) :

1959 M.A., Kent State Uuivefaity, Kent, Ohio (Education)

1962 B.S., Central State University, Wilberforce, Ohio
(Elementary Education)

1958 B.S., Central State University, Wilberforce, Ohio

(Secondary Education)

Professional Experience

1973 - Present Howard University, Institute of Urban Affairs and
Research, Washington, D.C. Senior Research Associate.
Is responsible for developing and assisting in the
implementation of the Institute's research projects.
Analyzes the research priorities for the Institute;
provides technical assistance to the staff with respect
to program planning and impact; coordinates workshops
and conferences related to his area of specialization;
and works closely with other members of the research
staff.

1973 ~ 1974 Federal City College, Department of Education,
Title I Project, Washington, D.C. Project Director
(part-time). Was responsible for identification of
program elements, terminal objectives, and the target
population for the program components. Project director
for Federal City College evaluation of the District of
Columbia Public School System Title I Program. The
major tasks of this project were to identify program
elements, terminal objectives, and the target popula-
tion for the program components (elementary reading,
mathematics, paid parent volunteers, secondary rein-
forcement center, non-public schools, teachers, admin-
istrators, clinical psychologists, psychiatriec social
workers, speech therapists, health aides, principals,
program assitants, educational aides, and community
residents). Student performance, teaching methodology.
and the functions of various personnel groups were
evaluated from a cost effectiveness point of view.
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Professional Experience (Cont.)

1971 - 1973

In addition, served as Project Director for a rational
assessment of needs of low-income handicapped-children.
This study was designed to determine the needs, services
and characteristics of thirteen categories of low-income
handicapped persons from pre-school age to the age of
twenty-one. The primary sampling unit was Local Educa-
tion Agency (LEA's) income levels. More than 100 LEA's
data were collected from federal, state and local
special education officers and programs. In additionm,
data were collected from school administrators,
teachers, parents and community residents.

BLK Group, Inc., Washington, D.C. Director of the
Division of Research and Evaluation. Was Project Dir-
ector for a comprehensive plan for public higher educa-
tion in the District.df Columbia. This was a 15 year
projectional study covering the following: issues
involved in establishing policies relating to admissions
and tuition policies for non-residents, structure and
governance assessment of needs and demands for public
higher education; market demands for public higher educa-~
tion; student interest in public higher education; enroll-
ment projections; projected manpower needs; student
personnel services; community educational services;
resources requirements and site location consilderations;
and issues, optlons and costs of meeting different levels
of higher education.

Served as Project Director of the U.S. Department of
Transportation study conducted by BLK to determine the
public benefits and disbenefits of the airport and alrway
system. The project was part of a larger airport and
airway system cost allocation study. Responsible for
development of sampling technique, the design of survey
instrumencs and analysis of data to determine the per-
ceived and empirical system benefits and disbenefits to
users and non-users of the air system. Project included
community and community institutions surveys in four field
sites, and a national survey of airline passengers.

In addition, directed a project for a comprehensive
evaluation of the Anacostia Community School Project
(ACSP) by BLK. Responsibilities included construction

of sampling method, statistical design for internal and
external project evaluation, design and administration of
survey instrument to ACSP personnel and students, and
data analysis.
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Professionzl Exnerienee (Cont.)

1969 - 1971

Served as Project Director for BLK technical assistance
to the Anacostia Community School Project (ASCP.)
Responsibilities included designing a plan for inte-
grating the five ASCP components into a comprehensive
single project and preparing a refunding proposal for
the ACSP: design of a strong monitoring and evaluation
component was also required. '

Additional responsibilities earlier during this period
included serving on two research projects sponsored by
the Special Action Office for Drug Abuse Prevention
(SAODAP). Was Senior Researcher for a national survey

of a study entitled "Minority Perspective on Drug Abuse."
This project attempted to obtain the views of Blacks,
Chicanos, Japanese, Chinese, Indians, ar? Puerto Ricans
concerning their perspectives on drug i8e.

Also was Senior Researcher for a national survey of a
study entitled "Human Services Delivery Systems and
Drug Abuse Program.' The project attempted to find out
how well social programs run by governmental agencies
wvere coordinated with drug abuse programs so that parti-
cipants of drug abuse programs could avail themselves of
other social services.

Prior to joining the BLK permanent staff, served as a
research consultant. In this capacity, designed a
sampling methodology with a performance effectiveness
scale for interms in the 1970 PEBSI (Programs Evaluation
by Summer Intern) Project.

Arthur Young and Company, Management Science Division,
Washington, D. C. Member of the Technical Staff. In

" addition to research respoasibilities has served from

1970 to present as a panel member for evaluation projects
requesting funding or refunding for theilUl S. Office of
Education, Bureau of the Educationally Handicapped. Also
was management staff member for the initiation of a
state-wide Criminal Justice Information System for the
Alaska Department of Public Safety. Project involved
development of a master name index file, as well as sub-
systems for Unified Courts, Law Enforcement, Corrections,
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Professional Experience (Cont.)

1969

Fish and Game, and Attorney General functioms.
Preliminary tasks included systems analysis and con-
ceptual level design for the above users as vell as
interfaces to peripheral users. )

Senior Researcher for an evaluation of the feasibility
of consolidating some or all of the education services
of the Cities of Pawtucket and Central Falls, Rhode
Island, involving definition and evaluation of .
alternatives, development of detailed recommendations,
and implementation of consolidation activities.
Developed a sampling technique to select units used
in the evaluation.

Project Manager for a comprehensive study of the
effects of non-criminal traffic violations on driving
behavior, accident and traffic violation involvement,
law enforcement activities, post-licensing driver
control and highway safety. Tasks included identifi-
cation of states where violations are classified as
infractions, and deteimination of effects of this
classification. Study done for the U. S. Department
of Transportation.

Senior Researcher on project for sampling design,
development and implementation of systems for classi-~
fying and evaluating federal and state compensatory
programs of Ner York State Board of Education.

The development of a classification system for pri-
mary and secondary school special projects and programs
conducted by the District of Columbia Public Schools.

Design of evaluation systems, sampling technique, and
strategies for ESEA Title III programs of D. -C. Public
Schools.

Community Action Agency, Baltimore, Maryland. Served as
Director and designed a survey to evaluate the Baltimore
summer Head Start Program.

Teaching Experience

1971 - 1973

1968 - 1971

American University, Washington, D. C. Adjunct Professor.

Howard University, Washington, D. C. (Part time). Taught
Human Growth and Development Courses.
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Teaching Experiznce (Cont.)

1968 -~ 1969 University of Maryland, College Park, Maryland.
Instructor. Taught courses in the Sociology of
Human Growth and Developmeut. -

1963 - 1967 Central State University, Wilberforce, Ohio. Instructor.
1958 - 1959 Kent State University, Kent, OChio. Imstructor.
Publications

"From a Black Perspective,' Children's Interracial Literature, B. Glancy,
American Federations of Teachers, Washington, D. C., 1969.

"Computer Justified Decision in Education," Education Technology,
March 1970.




Education

1948
1947
1964

1968

Languages

ALBERT L. BROWN

M.S., University of Arizona, Tucson, Arizona (Agri-
culture; range ecology and animal husbandry) .

B.A., University of Arizona, Tucson, Arizona (Agriculture;
ecology)

Princeton Fellow, Woodrow Wilson School of Public and
International Affairs, Princeton University

Interdepartmental Seminar, Foreign Service Institute

Fluency in Spanish and Portuguese, some Italian

Professional Interests

International and domestic econcmic develcpment; agri-
culture and rural development; development planning
and programming systems; evaluation methodology; man-
agement of interdisciplinary programs; environmental
improvement and agro-industrial feasibility studies.

Professional Experience

1969 - Present American Technical Assistance Corporation (a wholly owned

1955 - 1969

subsidiary of Gemeral Research Corporation), McLean
Virginia. Vice President (Internatiocaal). Responsible
for business develnpment and management of international
contracts. Major activities have included evaluation,
agricultural sector analysis and program development,
agricultural marketing, agro-industry feasibility
analysis, program budgeting, and putrition.

Agency for International Development, Bureau for Latin
America, Washington, D. C.

1966 - 1968: Director and Assistant Director, 0ffice .of
of Institutional Development. Responsible for direction
and management of the Bureau's professional staff in

the fields of agriculture, industry, health, education,
labor, nutrition, population, cooperatives, and

community development. Participated in Bureau

management And policy conferences, supervised development
of position papers and strategy stiatements and attended
international conferences, and served on loan and grant
program review boards that dealt with $400 million
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1954

1948

1947

1942

1955

1953

1948

1943

annually in 21 programs in the Hemisphere. Directed
t5 to 60 regional innovative and service projects with
an annual budget of $18 million.

1959 - 1969: Chief of Rural Development Division, U.S.
AID Misaions to Honduras (1959-1961), Guatemala (1961~
1964), Brazil (1968-1969), and for the Bureau in Wash-
ington (1965). Responsible for planning, negotiating
and all management functions of agricultural programs
conducted in cooperation with the host country, vith
budgets of up to $50 million per year and staffs of

20 to 250 employees.

1955 - 1959: Livestock Advisor and Deputy Chief of
Agriculture Division, USOM to Columbia. Responsible
for advis‘ng farmers on all aspects of livestock im-
provement, including pasture, ration and forage con-
ditions, livestock breeding and livestoc.” management.
Particular attention was given to improviag the con-
dition of dairy cattle, pbeef cattle, swine and poultry
and to increasing the cost-effectiveness of farm opera-
tions. In addition, was Livestock Advisor to the
Corporacidn Autdnoma Regional del Cauca (cve).

United Nations Food and Agriculture Organization.

Range management expert in Mexico introducing high
yielding forage varieties and technology on irrigated
pasture and native range.

University of Arizona and Arizona Agricultural‘Experiment
Station. Assistant kange Ecologist and instructor in

Range Ecology. Graduate and undergraduate instruction

in ecology, range management and forestry. Research

in grazing systems, noxious plant control, and revegetation.

USDA, U.S. Southern Great Plains Field Station. Asgsist-
ant range ecologist. Supervisor of Southern Plains
Experimental Range, conducting research on grazing
systems, livestock management, noxious plant control,
and revegetation.

University'of'Arizona;'Tucson;'Arizona. Operated a
milk processing facility in which milk was homogeaized,
pasteurized and bottled for consumption by the univer-
gity community.
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Honors and Affiliations

Fellow in Botany, University of Arizona, 1947

Elected to Alpha Zeta, Agricultural Honorary Society,
1946

Elected to Sigma Xi, Science Honorary Society, 1948
Agency Nominee, Rockefeller Public Service Award, 1959
Princeton Fellow in Public Affairs, 1964/65

Subpanel member, President's Science Advisory Com~
mittee, Panel on World Food Supply
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QIC EVAIUATION 3

Backgroynd

OIC is m AID-finaced projecot $o cotcblich a vocctional ¢refning
progr:m in lligoria based on ths Opportundtics Industrialinction Centers
in the U.3. A countarpart orgednction hes been oot up 4o Loson do
work with OIC/Intomsticncl 4n corrying cut this tesh, Tho project
hes now bown undonugy for o IAtlo ovor threo yeors. Baring thio
period ebout 250 trainccs havo gredussed oot of thich ero oy preductively
employsd, At tho progccat $dmo thoro oro oipht f-oriconn cnd thirtcca
Migerieno on tho OIC/L otoff czd carollment 4o chout 200 gtudcnto.
Further dotalls chout tho projeet cnd £60 post porformmes eca o
obtained fron tho latcst Projoct Approisal Roport datcd Moy 2972,

the revised FROP proparcd 4n leto 1972, cad tho 1972 ¢volnction of

the 0IC's in Ghona cxd [Hgorda by Coundty Solcacco, Ins.

The most eritical problca feodpy OIC b thio Sumeturo 4o ¢ho leck of
finenciel cupport froa tho privato cammnity d ioedd Toincoses.

This hes been recognised by OIC/L end thoy hevo regposted cosiotenco
from the Industrial Troining Iund (ITF), o Quenl-govorrmcat orgenisation
under tho Fedorel ldmiotry of Indestrico, Tho (TF, houcwor, hes boen
unsble to roopond boceuss 4t has not yob cot o prierdtics Ath roopect
to vocational troining inotituticns netion<rido 24 hes pob yot cubablished
stenderd critoria to opply in docdding vhdch pordicaler fpstitatican

to support. To roctify thic cltuziion AID has gzrocd to finsneo on
evelustion of OIC to uo uoed prinarily by XTF ¢35 & beolo for moldrg a
decision on whethor or pot to cupport 0IC. 2o Furd heo cosurcd up that
if the ovaluation of {.TC 45 favereblo, ITTF suppord will bo forthcoxing.
The Fund io algo particularly intorostcd ir oving this cvaluction as

& prototypo to bo used in ovalnating rcquesto for cocdchenco frem

other treining institutions threwsheat Mgorda.

Purposes of tho Byakiatdon
The evalustion wAll hevo Mhirco modn cojcotdveos

1. Provido o cacaocment of OIC/Leges ¢hek cen bo used by the
Inductrial Trodmdng Ford ao a beoio for doeiding wvhethor or
not o cuppord thed inctitutdcn,

2. Provido IT with o sbondardiscd gyotea to woo dn crvolusting
requests for coodstanso frem ¢thor trddniny iociitutiens.
in x&@@mo

3. Provido AID cnd QXC wdth ca ehjoctivo, dn-dopth coscocoomt
of the porformenco of tho projoct o of ito rodovenco 6o
Rigeria's nmpover treining noeds; rocommend y modifica-
tions that would load to improvemants in tho projoot.




Jerms of Roforence

In carrying cut this evalnstion the firat step will dbe for the can-
sultant to cozs to Logos exd work olopely with TP end OIC in designing
o evalustion thet mocts ITP'o nocdo, Tho main $enk dardng ¢his initial
stago will bo to dotormming viard critoria chould ho caplicd $0 OXIC ip

atiny %o porformenen, offostivencan cvd wolnvennn £9 o $roining

&;},&nﬁm io 1l reoudro azpordics dm ovalucdicn {ochniques

82 woll o nunpovor tradning, %o concultcnt will neocd o dooign the
evalnation co thel dnyuto dnto OXC con bo moloted ¢o 0XC?p cubputo cad
the cutputo to tho ultdmoeto purpescs of tho projest. o dcodgn, of
eourso, will hevo to bo propercd 4n cuch o way thel 46 con bo cpplicd
by ITF to cthor trofining institudions with ealy ~lMent rodifications. -
During ¢hin initdnl wicdt ¢hn concultent 43R yoxdc 1ALh OXC to dotorudine
how tho nocooanry At 4n o Bo ob2olrzd. X2 da cwnoeted hed rach of

U bo cvallodbio £ron WIC rocomdn cnd fhed OIC v AR bo cblo ¢o
obt in furthor Anformetion by conding cud dquondionsnci o wuyenma

other mownn, Inloracylon zob rocdlly &vodlobio ¢o OIU 113 o chboined
o concultent throush reoporeh, dmbowdcr, Cie.

8ince tho concultent will vor: vith IIF ¢o dcaign tho crolaciicn, it

1s aifficult o opoeify Ctho préedco torms of yoforcneo o thio tdmsa.
HBowever, for purposcs of geroral ildmaeo 4a colecting o Cnolificd
consultent vo vouldd cxpoet tho ¢rvolnaicn o covor tho foligdArg orces:

1.

2.

Asgostma of tho cdcqacsy of tho varfens fnpato frdo OXC
in torms of both quantity i quality. Thioc includes porcommel
(Mmoricen ot THgorde), coniypront cad tho pm:ﬂcm themsolves.

Inputs tould thea hevo €0 bo rolked o omdpy *’ec, o cvalnetion |
should dctormino ¢ho cRead ¢o vwalca OIC heo cclzicm:ﬂ 4to otated
cbjoctives, Tlo vill dnvolvo pgothordips cod raolyring dckha en

___ljggﬂ__,lmla GMW polary Smcroonea

tmgmg ‘@R%cgtofﬂrcazigfi@& cte. o‘

will algo 4dcatify cnmy othor benofits bodng dorived frem tho

OIC projoct that ard mot moficeted 4n tho oboded cabtpato. Tals
informeiion 1l bo usccd 0 Arzdvo O cogdfbonciit rotfos for
the varicus parts of thio projost. The cvouctien chauld include
e epocoencys of ¢tho roosoreblencco of ¢heoo reldel.

appropritte, X% TATY, of ooureo, £ob bo pocaiblo to chbain
& detadlod dcko for Sthor inotibutless o will bo tho 6229
or OICO
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A. While a lebor market survey will not form part of this

ovaluation, the conmltont A1l : # R ag _in

ral way {porhops through intorvicys with ing : rms)
%@% cd)o bolne teusht ot OIC orn comofotent wdth

cedo of tho Xeotes aran. ‘Tho concultent ngy alco bo asked

recomend g mieholozy for QIC cnd X¥P o voo in dctormindry
tho cupply g dczond of vordous Sndustricl ckillo o o con~
tm’iﬂg bm«: .

1x

5¢ A mojor dockt of tho concitent 1413 ho t%g
i<

releviing of Pho OXC coneont to [rorin. tidaly
rocogniced ¢hed MIC ropreocats o major dopardaro £roa con-
ventional vocotional ¢rodning progreza tnd that thore aro
ray beoofits ¢o ko dordved £y ¢hig opprocel 4n pddition to
slzply providing czployors with nocded eldlln, Sinco ITF hes
tho madn reoponalbAlity dn IMgoria for indugtricl trodndng
policy 4% 4o drwoxtent theht thin cvalnsbion pxovido then yith
ER_ob, a~u 2020025 of ¥ha sppiicenti ity L tha €

Yo ligoria, If ¢ho OIC concopt heo clear cdventogos ovor cther
approachis Yo vocctional trafning 4n lgoris, IF7 oy vich $o
ropliccts 0XC/Legon 4n othor parts of tho country, For thio
reacet, db 4n yory donirablo thet $ho conmultent o fccdliar
with 0IC eporctions in ¢ho U.S, .

6. Tho cvolnsties chould rocormend o yotea for momdtoring
tradaing institutions, 8.0, o @ mathed of contiminy cvaluation, -
go that snco T docidon to cupport o partdculor Srciming
inotitutden, 4t, cnd tho inotitution, eca moccury progreos and
ddcevify chorifollo oo thay oecur,

In sclocting o cenculteat tho nadn eritorica chenld bo $ho chility to
dosign od carvy cut ¢ cvaluotien rhich w1l bo cocopied by ISP a3
the baois for nadng a docloden en OIC cod o5 o prototypo to uco dn

voll cxpordcaccd 4n dcoigning cound cvaluotions thet eca bo
used as a besds for doclolen naldez, It 4o aleo noccsoary, of courss,
that tho concultont havo c3pordico dn neapevor tradndng g bo Lemdilier
with tho OXC conecpd. Slneo moro then con tyro of czporddco 4o
required, it would cocn that ¢ho Gvolnetden ccald beot bo carricd ext
by & conculting £im 1Ath o proven rocord 4n ovoluction woric that has
most of tho nocoosary okdlls on ito otoff end rcedy aceoss to whatever
additional talent might bo reguired,
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UNITED STATES GOVERNMENT / '
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Memorandum AEC e r?
&
AA/AFR, Dr. Samuel C. Adams, Jr. DATE: June 14, 1974

AFR/CWA, Athol H. %
¥

0IC/Lagos Local Support

Memcon of Meeting with Mr. Valfoulaye Diallo, 0IC/I, April 22, 1974

1. The attached Memcon reflects the outcome of AFR/CWA's discussions with
Val Diallo concerning the question of local support for the Nigeria and
Ghana O0IC projects. In Nigeria's case, the percentage of costs in 1974
and 1975 which will be met by local support is somewhat less than we had
hoped for. However, there was no point in insisting on higher, arbitrary
and unrealistic benchmarks which would only have to be revised the first
time they were reviewed. The real achievement of the meeting is that we
have reached basic agreement with OIC/I on the levels of local support
which will serve as benchmarks against which A.I.D. can measure future
progress towards self support in order to determine whether or not addi-
tional A.I.D. support for the project is justified.

2. These benchmarks will be incorporated in the letter which AFR/NARA is
preparing for your signature for the Reverend Sullivan on the subject of
local support. The letter will indicate our acceptance of the benchmarks
suggested by 0IC/I and request the Reverend Sullivan's acknowledgement that
these benchmarks will serve as the basis against which actual progress will
be measured and the determination made whether or not continued A.I.D. sup-
port of the project is justified. The letter will suggest that sometime
between December 31, 1974 and February 28, 1975 A.I.D. and OIC/I again re-
view the local support problems particularly the status of 0IC/Lagos’
requests to the Industrial Training Fund (ITF) and the Industrial Advisory
Council (IAC) and GIC/Accra's request for direct govermnment support. If
the requests have received favorable consideratlon or it appeared that the
support would be forthcoming, there would not appear to be any reason to
discontinue A.I.D. financing because of the local support problem. There
would also appear to be sufficient justification for providing the balance
of the funds needed to finance the OIC contract through FY 1975 as well as
funds for FY 1976. In the event that OIC's requests for government support
have been turned down and it is apparent that OIC/L will not be able to
raise funds locally to continue its operations after A.I.D. support is dis-~
continued, then I believe we should advise OIC/I that the project should be
phased out by June 30, 1975. We would then need to obligate only whatever
additional funds were needed in FY 1975 iIn order to euable OIC to phase out
its operations.

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan
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3. Immediately following the discussions with Mr. Diallo concerning the
level of local support, we raised the question of man-months of 0IC/I
staffing in Nigeria which is now projected at a figure considerably higher
than the approved planning level projected ir the PROP. However, we do
not propose to pursue this as an issue to the extent that total dollar
funding for the project does not exceed our planning level.

4. We propose to take the same general approach with regard to the levels
of the Nigerian staff.

5. Subsequent to the April meeting, the Ghana Mission and the OIC/I Program
Advisor agreed to the following guidelines which are to be incorporated into
the PIO/T and contract amendment:

1) General
a. Total 1life of project cost cannot exceed $1,912,000.

b. The commitment made to OIC/Ghana for local cost support is considered
to be of paramount importance. Other project components (i.e., U.S. personnel,
commodities, etc.) are to be reduced as necessary to enable compliance with
local cost requirements within the $1.9 million limitation.

c. The contract's local cost component should be based on the actual
percentage formula, rather than providing only for Ghanaian staff salaries.
Thus for FY 75, this line item will be increased from the $54,000 requested
by 0IC/I to $75,000. Subsequent local cost funding will be: FY 76, $50,000;
7/1/76 - 12/31/76, $19,000.

2) 0I1C/I Staffing for OIC/Accra

The PROP authorizes an OIC/I staff level of 72 man-months in FY 75 and
36 man-months in FY 76. Based on revised staffing requirements, O0IC/I will
be authorized to maintain a level of up to 84 mm in FY 75 and 38 mm in FY 76,
provided this can be accomplished within the $1.9 million limitation.
Authorized life of project man-months will not be affected. OIC/I will sub-
mit, by August 1, 1974, a detailed phase-out plan for personnel and funding
consistent with the above positions. A.I.D. is to respond with comments/
concurrence within 60 days.

3) 0IC/Accra Progress Report

Future semi-annual progress reports are to show in detail how operations
relate to the phase-out plan, and are to specify any adjustments being made
in order to adhere to funding limitations. Reimbursement of contract costs
is to be tied to comp’iance with the semi-annual report requirement, i.e.,
the September, 1974 reimbursement will not be authorized unless the January-
July 1974 report has been submitted to USAID/Accra.
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6. Recent Developments, Nigeria: (a) Steve Christmas reports ITF is
apparently sympathetic towards OIC's request for support but intends to
do some sort of evaluation before making a final reply; and (b) OIC has
filled the Program Director slot in Lagos by transferring the Program

Director from Ethiopia.

Attachment: a/s
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SECURITY CLASSIFICATYION

DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL DEVELOPMENT
Washington, D. C. 20523

MEMORANDUM OF CONYERSATION

DATE OF MEETING: ___ April 22, 197,

" SUBJECT: Local Support for OIC 'Projects in Nigeria and Ghana,
Meeting with Mr. Diallo, 0IC/I

PARTICIPANTS: Mr. Valfoulaye Diallo, Director, OIC/I
Mr. Athol H. Ellis, Director, AFR/CWA (Nigeria, Ghana)
Mr., James Kraus, AFR/NARA (Nigeria, Ghanj
Mr. William R, Ford, Mission Director, Lagos (Nigeria only)
Mr. Robert L. Chamberlain, AFR/CWA (Nigeria only
COPIES TO: Ms. Louanne Douris, AFR/CWA (Ghana only)

A1l participants; USAID/Lagos; USAID/Ghana

Nigeria Discussion:

1. Local Support of 0IC/L Operations

Mr. Ellis asked Mr. Diallo to explain why projections for local support for
the 0IC/L project had been reduced from 41% in FY 1974 (Lagos 1474) which AIDM
conside: :d acceptable, to 32% by the end of CY 1974 (Lagos 2804) which AID felt
did not represent the significant breakthrough in local support which Mr. Brown
and the Reverend Sullivan agreed was necessary if AID support was to be continued.
Mr. Diallo indicated that the percentage figures forwarded by the Mission in
February (Lagos 1474) were estimates based on OIC/L's view of the desired level
of activity and OIC/L's assessment of its ability to raise funds to support those
activities. Mr. Diallo said he thought the Board's assessment was overly opti-
mistic and at his suggestion the Board revised its estimates downward to what
Mr. Diallo considered to be a more realistic level of activity and local support.

Mr. Diallo submitted the attached revised estimates to Mr., Ellis. Mr. Diallo
said that OIC/L had already raised enough in cash and in kind to meet its 1974
commitment. Further, 0IC/L had submitted a request for grant support to the

0IC Lagos Industrial Advisory Council for ¥25,000 and a request to the Industrial
Training Fund for ¥60,000, Mr. Diallo stated that he was very optimistic that
both requests would be considered favorably, although he could not give an esti-
mate of how long it would be before the requests were acted upon. If the grants
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are approved in the amounts requested, 0IC/L would have more than sufficient
funds to meet its commitment in 1975.

Mr. Diallo hoped that AID would not reduce its support to OIC/L from the amounts
requested through the 1life of the project in the event OIC/L raised more than
its share of local expenses as it was OIC/L's intention to bank any "excess"
support funds in order to maintain an operating cash reserve against the time
when AID support would be discontinued. Mr. Ellis indicated that AID would

_not reduce its support under the circumstances described.

2. 0IC/I Staffing for 0IC/Lagos

It was called to Mr. Diallo's attention that his projections of the levels
of 0IC/I staffing exceeded the projections made in the approved PROP for the
project. Mr, Diallo said he did not have the material supporting his manpower
figures with him but he was quite sure they were accurate and justified., He
added that OIC/I had presented to the USAID some proposed revisions to the
PROP which included a number of changes based on OIGC/I's experience to date.
The revisions reflected & more realistic level of training, viz, the placement
of 200 trainees in jobs out of 250 entering the program annually instead of
250 out of 300; changes in the staffing pattern and the projeciions of per-
sonnel requirements which, in part, resulted from past staffing problems; and
a section on local operating expenses which would have to be revised again
to reflect the estimates under discussion, With regard to the vacant Program
Director position in Lagos, Mr, Diallo said that OIC/I intended to transfer
Mr, Al Jennings from the Ethiopia project to Nigeria since 0IC/I felt his
services were required more urgently in Lagos.

3. Local Cost Budget and Sources of Past Local Contributions

Mr. Diallo was asked to provide AID/M with more detailed information on
0IC/L's local costs and the sources of past local contributions. Mr. Diallo
said the information was contained in the requests for financial assistance
sent to ITF and the IAC and that he would send copies of the requests to AID.
(Received April 26, 1974 - A review of 0IC's requests to ITF and IAC indicate
that the budget for local operating expenses is consistent with Mr. Diallo's
estimates of local costs and appears to cover all normal operating expenses. )



OIC Nigeria, Schedule of Local Support Costs

Est. Total Est OICI/AID Est. Local Share Est % of Local Cost

(9 4 Prog. Cost Share of Cost of Local Cost Figured by Local 0OIC

197, ¥90,000 #57,000 §33,000 ’ 37%
($137,700) ($87,210) ($50,490)

1975 #93,000 ¥43,000 §#50,000 5.%

1976 96,000 #31,000 §65,000 68%
($146,880) ($47,430) ($99,450)

1977 #100,000 RO 100,000 100%
($153,000) ($153,000)

Target Projection for OIC Nigeria Agsuming Full Financial Responsibility

Sept 74 Dec 74 June 75 Dec 75 June 76 June 77
§33,000 30,000 ¥30,000 40,000 ¥/0,000  #100,000

($50,490)  ($45,900)  ($45,900) ($61,000)  ($61,000)  ($153,000)



Ghana Discussion:

1. Local Support of 0IC/Accra Operations

In discussing the question of local support for the Ghana OFC project,
Mr. Diallo and AFR/CWA confirmed the validity of the Schedule of Local
Support Costs contained in the PROP (attached), and Mr., Diallo was opti-
mistic that these goals could be met. While Ghana does not have a potential
source of local support comparable to Nigeria's Industrial Training Fund,
. 0IC/I and 0IC/Ghana believe the GOG'S initial response to requests for assist-
ance has been positive. Final approval of tax exemption for donations is
anticipated shortly, and they are preparing to make a request for direct
financial assistance,



|3

197k

- 1975

1976

1977

01C Gggfu - Scheiule of Lucal Support Costs

Eetv, Tot=l Prog. Est. OICI/AID Est. Local Share Est. % of Local Cos*
Cost Share of cost of Local Cost Financed bty Local 27
¢116,qu ¢S7,000 £29,000 259
(8100, 353) ($75,690) ($25,230)
f119,000 $60,000 £60,000 50%
($103,4789) ($52,200) ($52,200)
g2k, 000 31,000 ¢93,000 75¢%
($107,825) ($26,910) ($30,910)
¢126,000 0 ¢126,000 1005
- ($109,565) ($109,565)

Target Projection for OIC Ghana Assuminz Full Financial Responsibility

December 1974 - £29,000

($25,230)
June 1975 - £30,000
($2¢,100)
December 1975 - ¢30,000
($26,100)
June 1976 - ¢47,000
($40,390)
December 1976 - #L7,000
($40,890)
June 1977 - £63,000
($5L,782)
December 1977 - €¢126,000
($109,565)

AFR/cﬁA,6/5/7h
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Awlitor's Report - OIC/I originally estimated that during the period J%%
June 1, 1969 through June 30, 1971 local support contributions would amount

to $73,000. However, the auditors found that in the three-year period from
July 196¢ to June 1972 OIC/I Nigeria's local support collections had

averaged only 213,350 a year for a total of $40,000. O0IC/I estimated that

by June 1970, local contributions would average $90,000 a year, ‘i.e.,

enough to cover all local costs.,

0IC - Tne Local Support Problems

Lapos 869/ (Oct. 1973) - 0IC/I indicated local board was paying approximately
$36,000 per year but that local contributions had flattened ou%; estimated
costs of training 210-240 trainees would be $153,000 per year. The USAID
proposed to the local board that it be prepared to meet following benchmarks:

Jine 1974 June 1975 June 1976
Board $75,000 (50%) $100,000 ('75%) $150,000 (100%)
USAID 75,000 (50%) 50,000 (25%) -
$150,000 $150,000 $150,000

Lagos 1.7, (Feb, 1974) - USAID advised that estimste of local costs for'at
least 200 trainees" would rise to $20C,000 by June 1976. Diallo and Local
Board had proposed following benchmarks: (Message indicated a more detailed
analysis would ke made by OIC.)

June 1974 June 1975 June 1976 June 1977
Board $ 51,000 (41%) 95,000 (49%) $139,000 (71%) $200,000
USATD 72,000 (59%) 98,000 (51%) 58,000 (29%) -
$123,000 $193,000 $19'7,000 $200,000

Lagos 2874 (April 1974)- Diallo and 4 Board members proposed following "firm"
benchmarks:

CY 197, CY 1975 CY 1976 CY 1977

Loard $ 50,000 (32%) % 96,000 (56%)  $139,000 (7.%)  $207,000
USAID 106,000 (68%) 75,000 (4/,,%_) 49,000 (26%) -
$156,000 $171,000 $188,000 $207,000

NOTE: OIC still has not made evailable details of local budget or demon-
strated that budget covers all costs, nor provided details on amount and
sources of prior year contributions.
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Comparison of the February and April Benchmarks

1. Under February proposal cost to A.I.D. would total $156,000, i.e.,
$98,000 for FY 1975 and $52,000 for FY 1976,

2. Under April proposal A,I.D. costs total $2320,000 - $39,000-already
commitied threugh June 1974, plus $67,000 for the balance of CY 1974;
$75,000 in CY 1975; and £49,000 in CY 1976, i.e., $74,000 more than the
February proposal,

Recommended Course of fction

1. A.I1.D. would accept the April proposal on the following conditions:

a. A.I.D, will obligate funds through June of 1975 only as follows:
$39,000 already obligated; $67,000 for the balance of CY 1974; and $28,000
for the first 6 months of CY 1975. FY 197, funds obligated for local
support would total $£95,000 vhich is $3,000 less than what we would have
obligated this FY under the earlier acceptable proposal,

b. The Local Board will provide written evidence that it has raised
$50,000 in the course of CY 1974 for costs incurred during the same period.
If OIC cannot demonstrate that it has met its obligation by December 31,
1974, 01C will phase out the project by June 30, 1975.

c. If the Dec:mber benchmark is met, the Board must produce further
evidence by June 30, 1975 that it has raised another $48,000, i.e., helf
of its commitment for CY 1975. If it cannot beet this dealine, the project
will be phased out by the end of the calendar year.

d., If the Board meets its full commitment in 1975, A.I.D. is committed
to support the project for only six more months including support for local
costs, $49,000.

e. Any increases in the above local cost estimates will be met by
the Local Board and considered as part of their commitment.

f. The foregoing terms will be initialled by an authorized repre-
sentative of 0IC.

2. Other questicns which still need to be resolved include staffing between
now and June 30, 1976, the adequacy of the local cost budget, what to do
about other OIC projects.

L/22/71,
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-Dr, ¥, Salam

Cheirmen

Opportunitieos Intuztriddisction Centor
5 Iorcdu Poad, Merylend

P, 0, Bz 4215

Ikoje, Legos

Deer Dr, Salavue

bs yea cie gucro, varlona mactlipzs heve hieen hald in Legos &0d in
Weshinsten roleted to exsmininy the prog pective futuro viehility of
CIC/Lrics, Our concern ehoub ihls problin wes prozrted by A.X.D.

£ dts vhich brourht oub tho f£let trend of local corbritztions for tho
preoren ant eugpestod thrd unlesa procpacts for docel £inzaclal support
from either privete or peblic cources Smproved the projoct would not bo
virble end USSID ghonld considor temminobing dto finenciel ecssisteoncs,
In cur paciings hovo vith Hre Dledls ind mmhars o¢ tha 0IC/Lsgoa boerd,
wo hovo discusonds

1. Our desire to cemtdmio to support tho projoct es plamed to
Juns 30, 1976, &£ thoro cre roagonshle prospecta thet the oxc/
Lemos progren ecn subsequently continue with Hgorien finenclal
guppotbe

2. The nect %o corpfuily snelyze budgetery reqdrazonts over the
period eniing Junn 30, 1576 end estohlieh £ow oech yoer the
epacific loctd eocts to by funded by 4.I.D. tnd the apecific
locel costs to be funded fron Eigorde cources.

3. The nced to establish patuslly cecepteble, bub roclistic, fund
reieing tergets for local combilbutions thih vould b considore
performeaco henchmarka end powdt objoctive Sudgenents ca :
progregs teusrd pallesupport ad wonld ba roleted ¢o &y declsie
on continuing or terminsting A,L.D. support.

L. 'Tho nood ¢o chow o elgmlficent breekthroagh in local gupport os
quickly oo posaibls, i.e., & significent, incroese conperzd to
peot porformenco not lster then the and of CY 2974 or hopafully
8000167Y, .
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5. Tha nead te ohtain woro informcticn a tho Job porformenco of
0IC/Legoa gradurtes vhich weuld hopefully deronotrato the
utility of OIC treining vio~c-vis troining provided by other
dnatitutions, porticulerdy dn tons of quolity end gost.

Discugainns of the ehovo points heva boen corvied cut 4o o yogltlve,
cooparativo usy ol conuddorebls progrols has beon nedo.  Pelor to
preparing cur recormmtictions $0.Weshinzton releted to the audlt roporto,
wo nood gomd elditional dnformrticn end ngxt to digcusg d receh
gyommoat vith you co Chatmun of tto OIC}Lngoa board on tho procopocts
for rehlevint hudsctary toargets for oend gupport, thet ora accopbodle
both to 0IC/Lezos tmd A I.D, Spscificelly, o noed tos

1. FRovicy a dino iton locad cced tudged fer oech of tho reawining
yours of tha preject, which vonld inclado a broakdeun of the
gpocifie costa o be finmued by A.1.0,

2, Discuss the twe propoarls presintod by Hee Dicdlo end membars
of tho OIC/Li7os board ea 1ho Ludpst poreenbeges for eoch
yoor thet wviuld ba fingnect by iocel contrilmtions, Suznaries
of tho t:» bpdsct propesolu ora ettached. {5 you will note,
tha sozend phepoasl rolucer tho poreentego contbrimtlion end
excbonda tho timo nosded to obtein the funds,. ¥While the first
proposel uas cceeruabls, the gocend wrould not gesca o con-
stituto tho simnificrat brockthroush 4o locel contribvations
cnlled for. Howavar, wa huvo not nole o final Judgenont on
this pending discucoions with you end informstica en lecel
contributicna for previcas yeors which ue have asked Mr, D1lallo
end tho wembors of tho bomd to provide,

3, Hopsfully, wo will bo sble Lo work cut with yen finmm, rmtually
acoopleblo, tml cchisveble tergeto &8 woll 00 comd WHENS of
monguring porfomauce on & pordodic brsis. Ve vould thon
recerd thesa umlorstenidngs and they wveuld form pert of our
faimal recomeadetions teo Heshingtona

1 would bs plossad to discuss ths aheve with you st oy early date to

closr up ey nicunderstendings nd 1,0 decide on how wo might procexd
to clesr uo the pending itoms.

Sincerely,

Fdward J. Nxlam
Asetatent Director for Program

Mtechment: &/s

CLEAFANCE:CO: ASmith (in dreft)
PRM; (D Porker

AD/P:EMedorus FRM: TETylor: bt asy-22-14



Boriod
FY 197
FY 1975
FY 1976
FY 1977

CY 197
CY 1975
€Y 1976
CY 1977

HIDGET PROFOSAY, SUMMARY

Proross)l f3,
Totel, Prirnat,

§ 50,000
125,000
123,000
130,000

Proponel f2
100,976
111,73
122,10
134,399

Logal_Comtribtntion
# 33,000
62,000
90,000
130,000

# 33,000
T TE2,000
90,000
134,399

41

70
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Board of Directors
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March 1974



OIC LAGOS FUNDING PROJECTION

Achieving Self-Sufficiency By 1977

This paper is prepared in response to the OIC International
. sponsoring agency (AID) expressed doubts about the OIC Lagos
program awareness and ability to contribute to the year by
year cost of operating its program.

As the Board of Directors, we are fully aware that locally,
we are to be contributing annually to the running of the
program with the understanding that by 1977, we the local
people will be totally financially responsible for main-
taining the OIC Lagos program.

As a Board, we believe in ourselves, the community and the
contributions that the OIC program can make in assisting in the
unemployment problem of Lagos and eventually Nigeria.

We are therefore confident that we will be successful in
generating our annual input and maintaining the level of funding
that are required to operate an effective and efficient OIC
completely by 1977.

In moving toward self-sufficiency by 1977, we are committing
ourselves to the following projections:

1. Program

A. To provide training in seven (7) skill areas
in addition to exposing all trainees to
Feeder preparation (Basic Education, Attitu-
dinal Development, Guidance and Counseling).

B. With our present facilities capable of
accommodating approximately 310 trainees - we
commit the program to train and place in jobs
200 trainees annually - although OIC's aim is
to service many more.



II.

III.

Financial Input*

In keeping with the need to demonstrate local self-
help, we are projecting the local OIC annual finan-
cial contribution in the following manner:

FY Est. Total Local Est. Local Share
_ Cost. of Local Cost.
1974 ¥100,976 ¥33,000
1975 111,073 62,600
1976 122,180 90,000
1977 134,399 134,399

*This projection is guite similar to that contained
in AID's PROP.

source of Local Funds

Looking at thec need for 0IC Lagos to generate ¥33,000
during FY 1974, we are confident that this amount and
more can be raised from the:

A. Community: already this year we have raised

over ¥2,000.00 from community efforts.
Between now and June 1974 we are projecting
another 1§4,000.00 from this source. Our
overall target for the community inputs is
¥20,000.00 annually.

B. QIC Lagos Industrial Advisory Council (IAC):
Oover the past year (1973) the IAC membership

contributed ¥13,300 to OIC Lagos. This

current year we are expecting an increase in

its assistance and contribution to OIC. We

presently have a verbal committment from the
TAC Chairman and at his request are preparing

a "pProposal Request" to formally present to

the IAC members in March 1974. Our proposal
will request support of approximately }25,000.


http:N20,000.00
http:H4,000.00
http:N2,000.00

Iv.

-3 -
Industrial Training Fund: Previously we have

assistance for OIC Lagos. The Fund on several
occasions have expressed an interest in vhat

OIC are doing. Recently the Fund Secretary
indicated that in the near {uture they will be
visiting our operation in movinc, toward making
their decisior concerning our request for assis-
tance. OIC presented a specific reyuest to the
Industrial Training Fund requesting a grant of
approximately (i50,000.00. te fcel that the interest
is sufficiently high to warrant on optimistie
feeling of receiving a positive response from the
Fund. %e hope to have a firm committment by April

C.
met and requested from the Fund financial
or early may 1974.
0IC Lagos Program Future Projection

Contributing Pinancial Effort:

1974
1975
1976
1977

Est. Total Local Est. OIEI Est. Local Est. % of

Cost Share of Share of Local Cos
Local Cost Local Cost Pinanced
Local OIC
N100,976 167,976 1333,000 32¢
111,073 49,073 62,000 568
122,180 32,180 90,000 74%
134,3%9° - 134,399 100¢

Other Cost Factors

Commodities FY. 1974 1975 1976
12,000 12,000 12,000

Participants FY. 1974 1975 1976
5 7 3

Target Projection for OIC Lagos Assuming Pull Financial
Responsibility

June 1974
33,000

Jun SUN
Dec. 1974 Jan 1975 Dec. 1975 &spt. 1976 June 1977

31,000 31,000 45,000 45,000 135,000


http:1150,000.00
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We feel confident that with the above approach, we will
realize our target for 1974 and with a widening of this
effort, OIC Lagos can be guccessful in meeting its |
commit:tments in 1975, 76, 77 and thereafter. At this
stace, being realistic we continue to need the financial
and technical support from OIC International and hope it
will be forthcoming. '



TO: AHEllis
FROM: JDWilson

SUBJECT: Meeting with Ménty James Re OIC

Some points of possible interest:

1. Final year of funding is FY 1975 with our assistance scheduled to end
on June 37, 1976.

- AID contribution to the total 0IC operation in Nigeria during the
last two years will be $483,000, including $327,000 for support of
OIC staff in eddition to our share of local costs.

- AID contribution to locel expenses in FY 1975 will be $98,000.
- In FY 1976 it will be $58,000.

2. The contribution of local donors toward nmeeting local costs is significant
because it:

- Is an intrinsic part of the agreerent with OIC.

- Provides the only valid indication of the ability and willingness of
the Nigerians to support the program once we leave,

- 8aves AID money.

3. Our interest in the level of Nigerian contributions should be primarily
in the short term because:

- If we know by, say, the end of CY 1974 that insufficient funds will be
forthcoming, we could terminate the project with a significant saving,
as much as $300,000,

- If we don't require a 509 contribution until as late as October 1975,
only seven or eight months of the project will remain and little would
be pained by terminating at that point.

L, Any projections of Nigerian contributions beyond June 1976 are irrevelant
because:

- AID assistance ends at that time in any case and the size of the budget
and the program will be entirely at the discretion of the Nigerians, i.e.,
they could scrub it all overnight.



5. There are four letters to OIC/I admonishing them about their continued
fajlure to advise AID of their intentions to travel.

- April, August, September and October 1973.
6. Attached are:

Jim Krause's memo in yreparation for the Sullivan meeting.
. Note the percentages for both Ghana and Nigeria given there.

Jim Krause's summary of the meeting with Sullivan and Diallo.

The Mission's cable laying out their agreement with Diallo.

The four letters mentioned above.

My cable (draft) discussing disallowances on Diallo's travel.

- Monty's brief note about his discussion with Sullivan re local
contributions, levels, etc.

- My memo to Don Brown re OIC funding and his inquiry
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AA/AFR, K¥. Donald S. Brown Saptembor 26, 1973
AFR/CWA, Mr. Aitol H. Ells

'AFR/CMA, John D. Wilson

Higeria Vioit - tho 0IC Project

Propositions Oa tho bavic of my visit to the 0IC Project in Lagos, my
acquaintanco with ¢ths 0IC program over the past two end a half years and
recent diccussions hore cnd 4n tho Miesion, I bolieve wo muot make soms
definite deoloions poy regarding the future of AID's rolationship with
O0IC. If u> Colay any longor we will have forfoited tho chanco to nodify
the Higoris and Ghana Projects to roflect tho reality of tho oltuation,
and wo will havo lot the Kenyn and Ethiopla projects got co far Cown the
line thet vo will bo umable %o ofop them (if that io neccosary) without
conslderable cxpsnoo ond cabarrascrent.

Background: Ovor the past threc or four yecars AID has paid 1lip corvice
to the myth that OIC had provon it vas possible to ootablich a olgnifi-
cant vocational troining program entirely with privato funds. In fact,
ve ware willing $o provide covorel rmillion @ollars to propagats that
Eyth abroad although vo wore fully avarv tho OIC program in this country
i3 largely supported by U.S. Govornmer’ funds, (Interocotingly, wo
apparently alco agreed mot to mention the depondones of our demeotic
0IC on Government gsupport, for both Stove Christman and Jin Rrooks only
recently bocame awaro of ¢hat fact and Stevo, at leact, kns bezn elose
to the progran oinco it vap £irst introduced into ths Afriea progran.)
In addition, whilo egrooing to finance tho projects in Ifigoria and Ghana
we apparcntly bound oursolves to tho position that cxporiences in one
African country (failurcs, for oxample) did not nocacparily msan the
concept would not bo viablo 4m oomo other comtry. Theroforu, ingtead
of one or ovon %tuo pilot projosts in vhich wo eould oxporircnt and codify
the approach according to our expsrienco for poooible uzo olcovhors, we
committed ourcolves to four soparats projects with virtually no ovidonce
that any of thco vould bo ouceccoful.

OIC/Lagop: I vioitod tho 0IC/Lagos projoot with concidsrablo gkepticiem
about. its porformance and its futuro, and I antieipatocd 1ittle changs in
my attituds as a rooult of ry viocit. Aftor cors dicousoicn with

Mr, Weasloy Kirk, tho projoct director, I cxpresced ry doubts that
sufficient privato cupport would over bo forthcoming to continus ths
project after wo loft and ocuggested that the PTG vould have to imder-
write tho bulk of the projeot if it were to survive. %o rv surprise,
Bo agreed vith mo and went on to Bay that unless the BB (probably
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through the Industrial Training Fund®) agreed to provide fup to 80%
of the funds to support the program” thero was l11ttlo posoibility that
the projeoct would ocontinus paot the ond of AID funding. $ 0

uas most edmmifieant bocnuso ho was tho firot 0TC offiein)
knowledge, to ndmit that ony tut private rogourcen woro _aonnidorad

geceeaagg .

At the samo timo, ho van cnthusiactio about tho porformanco of tho loeal
OIC board, cnd folt a commdtmont for cufficlont govoramcat Cupport <o
cantinue tho progran vould bo mads in ho not-too-diotant futwo., Mo
also notod that tho local board had Just patd tho rcat on the 0IC prop-
orty for tho noxt tuo yoars and oitod o mubor of ovidensoo of ¢hoir
succesnful offorts on bohalf of tho projoot.®® Por cxarplo, como Yrelpe
ing projoots vore boing diocussod with tvo companios dnm whdeh 0IG would
contract to train a cortain nunbor of pooplo oach yoar at ¢ho oxponco
of the company, Cortainly, ¢ho onthusiam of tho otaf?, ¢ho eandid
assesimont by Mr. Kirlt absut tho projoet's roquircmsnts and ovidenso

of other pooitive dovolopnonts cncourago mo o bolicve tho Lagoo projest
might, establich itoolf, but only i€ tho FIG dooidso to provids adoquate
finaneing,

0IC/Lagos Poraonnel: OIC hao at no $ims during ths 1ifo of 1tz projcet
in Nigoria had o full U.5. otaff. Uhilo 10 positicas aro authorirod,
the numboro on board have wvaried frem q high of 9 for a brief porfod

to an averago of perhaps 5. For moot of tho poried cortain oy positiony
have not boen £i1l0d at all, OCn tho baois of rocont mominatiocns and
projectod changes thero 15 11%%lo eause So oxpoct any dramatis improvee
ment. While rocognising cexo of ¢hn aiffioultion in Lagos avs pooulder
to that progran (visas, difftoult dving conditiong, ots.) 1% 1o Aifid.
oult to beliove OIL wAll bo much moro ouoecooful in ths two
additional progranms in Dthiopin ond Kenya,

Racormendationns Yo choulds

1. Give OICI and OIC/Lagoo a tire 14nmit of omo year (1.0., ¢111 the
end of CY 1974) %o obtain tho promdssc of govornmimt support for the
project on the camodor ovon om a Foducod ceale omeo U.8. oupport bas
ceased. If no guch cormitment 4o mado, ¢ho projcot chould bo dincone
tinuﬁdo

2. If ouoh a commitmont 4o mado, sign a ProAg dlroctly vith ¢ho MG
with a spocific poroontago of tho coots ¢o bo fumdod by them, vith theie
percontego inereasing ac wo phaso out.

* The Induotrial Training Fund 10 a fund into thich oll eceopanios astive
in Nigeria pay a eortain porecntago of ‘“holr projosta, At tho prescent
tino the FMG hao about (10 milldecn in the pot. If thoy approvo tho
0IC oconcopt, monoy ¢o oupport its progran in Higeria 40 avalleblo,

## Kirk eayo the Nigorian? havo glvenm in oack and Irind necarly $100,000
(probably too high) oinoo tho incoptdon of 0IC/Lagon, tat bo poten
those pourses are “drying up.°© _



3

3, Make the continuation of the Kenys and Ethiopia projects contingent
on evidencs of success in Nigeria and/or Ghana., In tho moantims, oither
close out thooo projoots cntiroly or pormit oaly minimal plenning offorts.

4. Dolote all reforcnce in tho PROPS and our discusolcno with 0IC to
the objootive of vwholly privato financing in 2ll tho projcots, uvith
spocific rocognition that government fumds will bo nocescary %o tho
succeas of tho projecta.

5. Require OICI to maintain a cortain staffing level in both projects
at all times to assure proper oonduct of their program.

JIWilson:mr
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OIC LAGOS FACT SHEET °r
PROM: Wesley Kirk, Program Advisor
DATE: September 18, 1973

The Feeder Program can, ufider. = ordinary conditions, accommodate
120 trainees, the vocational classes can acco. nodate the same
number at the same time.

Although, the Scheme of work now being used estimates fifty
two (52) weeks, it must be understood that the skill training
period can be a much shorter period of time.

The Agency took in a new group of trainees on June 4, 1973.

on July 30, forty five (A5) trainees were transferved from
Feeder to Skill classes - this is only one third the rnaximum
required time to spend in the feeder. If this game trend
happen on three different occasions in the operation, half of
the required 300 completers would have completed the feeder in
only six months. The same trend take place in the vocational
classes - individualized jnstructions, allows for individual
differences thereby, providing for trainees to progress in some
instances at a very fast pace. :

The Technical Advisory Committee provided the necessary input
into the training of the student so that all emphasis is on
attaining a proficiency tevel of skill for the Industrial
Community. :

It must be remembered that although some of our graduates have
gspent more than fourteen (14) months in the Program, they wexe
gome of the original f£ifty four (54) feeder completers who did

. pot have the opportunity to transfer to skill training, because
in mid 1971 the OIC Lagos iease expired and they had no facility
in which to train, so €hey went homa and waited until a new
facility was acquired. :

By expanding the facility to maximum use, each class can v
accoumodate an additional five (5) traineces per class thereby
making maximm use of the present facllity and at the same tima
gerving 300 trainees in one setting.

Information on Feedex Progranm caupleters was, is and will be
yreadily available to apy person requesting this information«
puring the time of this Budit, the Assistant advigor - John.
Green offered the fecords for gaeder enxolees, vocational
@nrolees, trainece arop-outs/dismissals and trainsces placed on
jobs to Messra: Iriaca and Melby. S _ o



Since the progran inception thore have Loen 202 trainees
who have completed the feeder progranm (as of today's date).
Seventy three (73) of these have bheen previously placed on
jobs with over 24 (as of this date) job veady - of course
this figure may be increased dependent upon the job order

and qualifications required by the employer.

IN;IND CONTRIBUTORS :

T.V. and Press coverage during OIC Conferemnce = ¥2000,00

TAC Consultant Services = ¥12000.00
for one year.

Equipment and naterials = N25,000.00

Wesley KRirk : i
Program Advisor - Nigeria.

WK/cen.


http:N25,000.00
http:12000.00
http:N2000.00
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,__‘gi:- AGENCY FOR INTERNATIONAL DEVELOPMENT
A & UNITED STATES A,1.D. MISSION TO NIGERIA
. I, 3, MOLONEY STREET
LAGOS, NIGERIA
1L
Telephone PM.B. 12182
52300 —14 Cable Address: USAID Lagos
SEP 11 1973 )
M, Ullmont L, James f
AFR/NA

Agency for International Development
Washington, D,C, 20523

Dear Mff{;éﬁézgx

Following our dL&cussion in Washington, Ernest Green has requested
more specific information on the evsluation of the 0IC/Nigeria
program, I think it would be preferable that you or someone in
AID/W respond to him as we would not want to risk providing informa-
tion which may not be available to other potential contractors.
However, the Mission is interested in assisting in the provision

of sufficient information to enable an effective evaluation, and

I think we would be pleased to have Ernie's outfit do the job,

We are not able to supply all the information Mr. Green requested
due to the fact that the evaluation itself is designed to answer
some of the questions, However, we can respond with the following:

1, There is only one OIC project in Nigeria and it is located
in Lagos.

2, To the best of our knowledge, there are no comparable train-
ing activities of this type in Nigeria, However, there are
several institutions that provide vocational training of one
form or another. Some industries provide apprenticeship
training; bakerie. are a case in point. Also, there are the
traditional vocational training institutions, including the
commercial, secretarial and clerical schools,

3, Latest OIC/Nigeria reports indicate approximately 70 students
have completed training and have been placed in jobs requiring
skill proficiency. OIC/Nigeria provides follow-up services
and maintains records on those graduates,

L, It is unlikely that systemic records are maintained for
graduates of other vocational training programs in Nigexia,
One of the initial tasks of the evaluation will be to
identify graduates of other programs for use as a control



Mr, Ullmont L, James - 2 -

S

We are enclosing a copy of the 0IC PROP, and alrgram-
outlining Mission views on the evaluation, It might ulso

be helpful for prospective contractors to contact

My, Wilbur E, Hobbs of Commnity Science, Ince, Philadelphia,

in an effort to secure their reports and evalvations of 0OIC
activities,

I hope this information will be useful to all those interested in
the proposed evaluation and serve as a satisfactoxy response to

Mr, Green,
Sincerely yours,
QL
William R. Ford
Director
Enclosure:

A/s
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CATEGORIES

Personnel Cost

Local Staff Salaries
‘llowances

Travel & Transportation
Oother Direct Cost
Coﬁmodities
Participants Cost

TOTAL

LIFE OF PROJECT PROJECTION

JULY 1, 1972 TO JUNE 30, 1975

7/1/72-5/31/75

OPPORTUNITIES INDUSTRIALIZATION CENTER INTERNATIONAL NIGERIA

Fo2

6/1/70-5/31/75

6/1/70—6/30/72

$ 230,278 $ 403,380
69,291 -0-
186,107 185,850
91,060 112,850
69,873 20,800
70,061 25,000
24,683 26,000
$ 341,353 $ 773,880

$ 733,658
69,291
371,957
203,910
90,673
95,061

50,683

$1,615,233




OPPORTUNITIES INDUSTRIALIZATION CENTER INTERNATI

LIFE OF PROJECT PROJECTION

JuLy 1, 1972 TO JUNE 30, 1975

ONAL NIGERIA,

ON PROJECT

PERSONNEL ‘MONTH-COST MONTHS
Program Advisor 1250 X 36
‘_Entrepreneural Management Specialist 1250 X 36
..dus;rial Relations & Job Development Specialist 1250 X 12
Administrative Assistant 1250 X 36
Training Supervisor 1250 X 36
Feeder Curriculum Specialist 1250 X | 18
Counseling Specialist 1250 X 6
Vocational Specialist Commercial Baking | 1250 X 12
Vocational Specialist Auto Mechaiiics 1250 X 9
Vocational Specialist Service Industries 1250 X 12
scational Specialist Air Conditioning & Refrigera-

tion 1256 X 6

‘ocational Specialist Secretarial Science 1250 X | S
Vocational Specialist 1250 X 12
Vocational Specialist "1250 X 12

Total United States Salaries
fringe Benefits 20% X $315,000
Total United States Personnel Cost
Local Salaries

Total Perconnel Cost

months
months
months
months
months
months
months
months
months

months

months
months
months

months

cosT
$45,000
45,000
15,000
45,000
45,000
22,500
7,500
15,000
11,250

15,000

7,500
11,250
15,000
15,000

$315/,000
63,000
$378,000
25,380

$403,380



OPPORTUNITIES INDUS

ALLOWANCES 59% x, $315,000

TRAVEL & TRANSPORTATION

Lagos/Philadelphia (Family of 4x14)

zfrican Trips

wocal Travel

Household Shipments
Household Storage

Operational Shipments

Total Travel & Transportation

OTHER DIRECT COST

“onsultants Fees
opaca Rental
~ommunications
Supplies

Emergency Evacuation

7otz Other Direct Costs

TRIALIZATION CENTER INTERNATIONAL NIGERIA

LIFE OF PROJECT PROJECTION

BASIS

56

30

36,

trips
trips,

000 miles

200 days

14
14

5

60
36
36

14

shipments
employees

shipments

days
months
months

employées

JuLyY 1, 1972 TO JUNE 30, 1975

VRV T T T

VEEVERVE

$185,850

.RATE COST
$900 $ 50,400
$ 75 2,250
20¢ 7,200

$ 25 5,000
$2500 35,000
750 10,500
500 2,500
$112,850
$100 $ 6,000
100 3,600
100 3,600
400 5,600
2,000

$20,800
$25,ood

$26,000
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P LG MRUORANDUIS FOR THE ASGISTANT ADMINISTRATOR FOR AFHICA

Pt AFR/DP, Mr. David {hcar June 25, 1971

—

Fhaoot: AFR/TAC, Marjorle O, Bclchcr?b

SIMJRCT:  Your Junc 28 Diacuszions with Reverend Sullivan
Pertaining to OIC Intcrnational

Dioomsion: On June 23 Mr. Vilbur . Hobbes gave a preliminary
report on the Community Scicnces, Inc. evaluation study on OIC
Tnte-rnational activitics under Task Orders Nos. 1, 2 and 3.
Reprosentatives of a number of AIR officca werc present.

"hirs nrvaluation indicates considerable progress in ihe developnend
of 01CI programs in Nigeria end Ghana. It algo identifies a nunber
of problem arcas which will require serious consideration by OICI
end A.ID. The salient factors in this respect are:

1. Local private financial and in-kind gupport is not forthconing
on levels which will fully satisfy the programs' necds, nor ic there
and definite indication that it ever can. Substantial government
support will be essential eventually to make the programs viable.

2. Loack of attendance by Board Members at scheduled mecetings may
signiiy & wening interest in the private and civil service sectors.

3. Recruitment of local staff has been slow and 15 not yet completed,
Ghana does not yet have a local Program Coordinator.

L. racilities for skill training have not yet been established in
cither country."Feeder" programs of up to four months duration have
been in operation in both countries since March 1971.

5. Objectives for the Ghana program will need to be changed from
trnining school leavers for exigbing and to-be-generated vacancies
to upsrading the skills of worl “already in Jobs because of the
st-.cic status of the business and industrial sectors in Ghana.

While we know that OICI tcams are working vigorously to overconmc
these problem areas and have had some successes since the evaluation
tean was in Africa, especially in the areas of both OICI and local
porsonnel, the character of the problems suggest that the Nigeria
and GHana programs are in trouble if they are looked upon as potential
private sector self-help endeavora intentionally outside government
support and control.




Ve aarstion whether the proposed expansions of the Ghana and lireria
prorans requested in recent OICI proposals will solve any of these
basle problems. They could crcate even more problems and extend

or incrcase those alrecady identified.

Reeo -ondations:

1. You should raise some of the above problems with Reverend Sullivan.

2. Gince the Ghana and Nigeria projccts have always been looked

uron &5 Pilobt Demonstrations,you may wish to discuss with Reverend Sullivan
the possibility of holding A.I.D. support for them to approximately

the present levels until they have actually demonstrated successful
nchievement of thelr basic objectives,

3. You may also wish to suggest to Reverend Sullivan that he move
morc slowly in Kenya and Ethiopia than the present plans call for
until the Ghana and Nigeria projects are better established and
provide sound guidance for new programs, i.e., two positions for
Ethiopia and Kenya instead of eight.

L, The decision on item three above would affect the current request
for an increaee in the Philadelphia staff from 14 to 19 positions.
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Memorandum o 2
See Distribution DATE: June 18, 1971

w

AFR/TAC, Arthu’x{ J Howard

Evaluation Report on Opportunities Industrialization Centers
International Operations with AID

Arrangements have been made for an oral report by the evaluation
contractor on OIC/Internatlonal activities supported by AFR. The
report has been scheduled for June 23, 1971 at 10 AM in Rm 694k NS.

The evaluation report will cover OIC pilot operations in Nigeria
and Ghana as well as the Philadelphia office operation.. The
contract team has just returned from Accra and Lagos.

The evaluation contractor, Community Sciences, Inc. was selected

and the scope of work for the evaluation prepared through joint
agreement between AID and OIC. Both organizations felt that an
independent evaluation would provide the kinds of data upon which
sound recommendations can be made to strengthen the African programs
and the Central Office operations and provide baseline data for
future reviews and evaluations. :

The head of the evaluation team, Wilbur E. Hobbs, was previcusly
Senior Associate for Greenleigh Associates, Inc. in which position

he had responsibility for the development and administration of
large-scale diagnostic, evaluative and management studies as well as
providing technical assistance to clients during implementation of
corrective recommendations. Since founding CSI he has been Project
Director for or has carried a major role in a number of studies over
the U.S. among which were: a study to reduce prejudice and discrim-
ination in the greater Milwaukee Area; a pilot study of the admin-
istration and programs of the Philadelphia Opportunities Industrialization
Centers; a study for the Department of Labor of the role of the 0IC
Institute and its relation to local OIC programs; an evaluation of the
administration and program effectiveness of the Philadelphia Tutorial
Project for the Office of Economic Opportunity; and, most recently,

a study of Lhe Impact of the Job Opportunity in the Business Sector
(JOBS) Program for the U.S, Department of Labor. _

Robert O. Washington, Senior Associate, was also a member of the
Greenleigh Associates, Inc. staff from 1966-1970 and has also hag
experience in a number of significant studies over the U.S.; some

of which he had full responsibility for administration and direction.

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan
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MEMGULDUW TO TIE Fin. S dJunc 11, 1971
FROM: AFR/CWA, Louanne Douris 3p.

SUBJECT: Status of Project Report: Nigerian Opportunities Industriali-
zation Center

The pilot phase of the OIC project in Nigeria began in December, 1970,
with the crrival of five QIC/International staff menmbers. Candidates for
three of the four remaining positions arc expected to leave shortly,
and the OIC/Lagcs staff has conrleted its U,3, orientation. Fifty-four
trainces were selected from the first 231 applicants in seven skill areas.
They began the pre-vecational feeder course in February and are scheduled
to finish this phese of their training bv the end of June.

Several problems related to project operations end effectivenesss are
still wiresolved. The actual enpleoyment prospacts for trainees corpleting
the various courses have not yet, of course, been demonstrated, and there
has been some guestion as to which vecational skills would best cerplernent
the lecal job warket. 0IC/Lzgos has encountered unexpected delays in

locating adequate spzce Tor the vocationzl training facilities. A request
for AID assistance in renting a temporary site is now under consideration

and is expected to be approved as a necessity for project continus
The length of time necessary for OIC/Lagos to beceme iinancially selr-
sufficicnt is another guestion. It is hoped that they will be able to
stcp up their fund-raising efforts in the near future, as AID agreed to
fund local salaries for one year with the understarding that this item
would be carried by 0IC/lazos after FY 71. The financial problems could
be indicative of & lower than anticipated level of local support for the
OIC/Internationsl prorram.

The projected budget for the pericd 7/1/71 - 6/29/72 has been rew
ceived from OIC/Irtersatiocnal, and is under discussion with Philadelphia.
As rresented, it exceeds OIC/Lagos' projectad requirements for the same
period ard will probably be scaled down. Total funds obligated through
6/30/71 are £45C,260. 0IC/Lsigos projected expenditures through FY 71
are $211,918, leaving a pipeline cf $238,342. FY 72 expenditures are
estimated at $532,08L including a 9-man OIC/I team, 18 local employees
and rental of a building. However, as mentioned above, it is felt that
the local salaries should come under the purview of 0IC/Lagos. As
presented by OIC/Lagos, additional FY 72 obligaticns of $293,7h2 will be
required. This compsres with seme $400,C00 in additional cbligations which
are anticipated under the budget submitted by Philadelphia.


http:arri'.al

MEMCRANDUM TO THE FILES
SUBJECT: Status of Project Report: Ghana Opportunities Industrialization
Center - 063

The operational phase of the project began in October 1970 with the
arrival of two U.S. staff members and since then the project has gradu-
ally gained momentum., USAID/Ghaha has reported that the caliber of
both U.S. and Ghanaian staff is excellent; however, the Mission has
been concerned that local Ghanaian financial support has not
materialized as originally hoped-for. (The most tangible support to
date has been the provision of a rent-free training center for the
first year only). The Mission feels that OIC should act carefully to
avoid giving a "U.S.-dominated" aspect to the operation. These con-
cerns have been discussed with OIC, and we believe that a mutually
satisfactory work plan can be established. There are several unresolved
questions regarding the operational aspects of the project and we are
currently reviewing these with OIC and USAID/Ghana.

Pre-vocational training (feeder) courses for 80 Ghanaian students
began March 22, 1971. Formal vocational training is scheduled to
begin in July, but, to date, equipment, instructors, and space for the
five fields OIC has proposed are not available. (The Task Order
specified not more than two fields). An informal job survey is being
conducted; however, we understand that most major employers have stated
a preference for up-grading skills of cﬁrrent employees rather than

hiring new personnel.



-2

Four of the six approved U,S.-staff are in Ghana with the remaining
two scheduled to depart shortly. Six of the fifteen Ghanaian staff
have been hired with four having received U.S. orientation. Two
Ghanaians are in Philadelphia now, OIC has requested an increase in
U.S. staff from 6 to 1l and AID-funding for a second year for the 15
approved local staff positions.

AID has obligated $361,8L0. Estimated expenditures through June 30,
1971, are $149,750, leaving a pipeline of $212,090. OIC has submitted
an FY 72 budget request for about $591,,000 as compared to the FY 71
budget of about $178,000. We are currently discussing the proposed
budget and anticipate that the final budget will be considerably lower,

probably in the neighborhood of $250,000.

AFR/CWA:HJohnson: jh:6/12/71
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Advence Team Work Plan cocadd

ékifqﬁ.' ¢
The purpose of the OIC's Advance Team's visit to Africa is to

follow-up on preliminary discussions in Africa about the establish-
ment of OIC type progrems in Ethiopia, Kenya, Nigerlia, and Ghana.
The team will be expected to (1) determine the state of orgraiza-

tion of the respective country OIC Committees and thelr capabllities

. to undertake responsibility for supporting and maintaining an OIC

program, (2) assist those country 0IC Committees already organized
(Ghana and Nigerias) in assessing local opportunities, capabilities
and resources, and in preparing plans necessary to initlate a pro-
grem and (3) prepare a proposed priority list relative to the degree
of reediness of the respective countries, types of programs or acti-

vivies envisioned and a projected phase-in schedule.

Vore specifically, the informaton which the team will seek will
includs the fHllowing:
1. Extent of netionzl government's endorsement of the 0IC
orogram and the local committee: definition of govern=-
ment's role, expected contribution and/or ;eadiness to

supply other support, e.g., buildings, equipmen', etc.

(2) Such endorsement rmst include a statement ¢ . the
appropriate ministry and copies of the lege  .cuments

(charters, etc.) required of such a local « {zation

to operate.

5?.




3.

(v) - ment reflecting type and degree of projected
‘nmental support which should be concurred in

at govermment.

£

Orgsr ‘onel structure end composition of local 0IC

Stéer: . Commivies,

(a) Identification of OiTicers and members

(b) Composition of Industrial Advisory Committee: Nature
of its relaticnship to organizeational structure of
Comnittee.

(¢) Financiel capebilities of Committee: Preferably in
the forwm of a wudget ror pre-vocational Feeder Prog
and Skill Treining Program during first year and Ior
all local costiin succeeding years.

Committee's relationship with industrial/business community.

(a) Committment of Industry/business sector to support pro-
grams,

1, Identified available jobs

2. Expressed willingness to assist in training by pro-
viding teaching personnel and equipment.

3. Agreement to hire trained personnel

(b) Contribution of industrial/business sector
1. Advisory services
2. Financial support
3, Technical support (staff)

4, Equipment - supplies



5.

()

Identification ¢ sanical skill areas of training.
(a) Relationshi. skill areas to industrial and con-
munity neec.
(b) Related to ¢ a1l manpower needs.
- /'M'ZVVJ/
(¢) Projected utilization of trainees outside of industry. ) ‘f?
PV A ey
Program - Orgenizational Structure L=l

(a) staff needs - Differentiating between what the local
committee can provide end what 0IC/Philadelphia will
be expected to provide.

1. Volunteer Services
2. Administrative Stalif
3. Technical Staff

(b) Program Support
1., Total operating cost
2. Equipment/Support Cost
3. Facilities

a. Location
b. Cost of Securing
c. Operating Cost

(¢) Projected budgetary cost
1. Operating Cost
2, Support from Industry
3. Local Contribution

4. Other program cost



5. Proposed Progre: or Activity
(a) Target Community
(b) Identified training program (dfscription and justifi-
cation)
(c) Training Program - Identification of skill areas
{(d) Ccoperation/coordination with industry/business
%) Bio-data info mation on Counterparts

nication support capabilities

[
g
}J-
<
<
(]
2]
Cu
N
o

a. Seleried
b. Volunteer
2., 0IC staff Positions

3. Funding Support Cost
\i} N B .____m‘_‘_ 45, Lidge ~le. el oo
f ol g G gl -t e S e re-
The team will donsult the USAID in each country at the outset

of each visit and review its findings with the USAID prior to departure.
A wirtten report, which will specifically address the adequacy of local
support relative to preceeding with an 0IC program in the countries
visited, will be submitted to AID/W within thirty days of the return

of the team to the US, 4 draft of this report must be reviewed with

the Missions in the field.



Since AID's declsion 1s yet to be made on where and what assis-
tance the OIC is to be provided, the team should avoid creating a
premature impression of AID's commitment., In order to faclilitate
expectations AID's consideration of the proposals the team should,
however, collaborate with the USAiD's in Accra and Lagos in the pre-

peration of a project proposal.

It is understood, however, thet the local organizatl ons and
preparations in Ethiopia and Kenya have not reached the point
where 0IC plans could be completed at this time. The team will,

therefore, assess the current situation and make recommendations on,

further plenning activities.,
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Al? 1380-1 V. Cowperating Country , -
7-71) DEPARTMENT QF STATY -NIGERI/R Page 1 of ] Pages
INT!RNATAK:::fYD;sgLOPHM 2. P10/T N, 3. [ Origingt or
620-11-610-802-5006 Amandment No. .1
PIO/T PROJECT IMPLEMENTATION eyt e i Tl
ORDER/VECHNICAL : P .
St ¢ (et
SERVICES Opportunities Industrialization Center

DISTRIBUTION 5. Appropriation Symboel

72-11X2025

$.A. Allotment Symbol and Churge 4.8, Funds AlloMed t¢

425-50-620-00-69-51 [ g4 15 w Mweee

7. Obligation Status

E Administrative Reservation

D Implemonting Documen:

8. Funding Period (Mn., Day, Yr.)

Fvommo/75 To 6/30/76

9.A. Services ta Start (Mu., Day, )’r.i‘l 9.8, C?mpllt)'ion}éuu of Services
Betwaen CONTJINUING (o Deyi Yo 6130/76
10.4. Type of Action Cooperating Participating Agancy
& A.l.D. Contract [0 Country Centroct O service Agreemant D Other
10.B. Authorized Agent
AID/W
Estimated Pinancing (1) 2) (3) (4)
$1.00= Previous Total Increass . Decrease Total to Date
1. ’
v | A Oollors 116,000 138,000 254,000
A.l.D.
B. U.5.-Owned
Financing
) Locat Currency
12,
A. Counterpart
Cooperating
Country
Contributions 8. Other

13. Mission 14, Instructions te Autharized Agent
References | The purpose of this amendmen
PI0/T 30009 to Contract AID/AFR-653 for
20017 A11 other provisions of the
62054
62049
6112001
4006

LAGOS 06030

t 1s to increase funding of Task Order No. 3
completion of the services of 0ICI in Lagos.
original of this document remain in effect.

Standard Pages 2-5 have been omitt

15. Clearances - Show Office Symbol, Signature and Date for all MHecessory Clearances.

A. The spacifications in the scope of work are u‘chnicnlly edequate B. Funds for the /equested ore available
Anthony Funicello, AFRZCWA/N | John UAARAdn, AFR/CHA/N
C D. (//

approved Agency f Dy

. The scope of work lies w . thin the purview of tig ia:thﬁnq ey’
John D. W m/FR/ch/N

//

F'

. For the cooperating country: The tarms ond conditiens
set forth hersin are hereby agreed 1o

Signature and date: \NO Signature required)

17. For the Agancy for international Development

Sigagture : /’ﬁ

18. Date of Signature

6/27/75.

Tute: Federai Ministry of Economic

Title:

Dfrector¢ USATD to Nigeria

Developmert and Reconstruction
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M o~AID WB0-1X (3-03) - :
DEPARTMENT OF STATE [Z] Werkshest ] lszuence PAGE 1 OF  PAGES Mo .
AGENCY FOR 3 s 4
INTERNATIONAL DEVELOPMENT 1. Coopercting Country 2ARIOZT{Ne:
N\ Niceria 010‘f q
PIC/T B 3. Projact/Activity No. and Title
PROJECT IMPLEMENTATION
ORDER/TECHNICAL Opportunities Inductrizlizztion Center
SERVICES 620-11-610-80%
4, Appropriction Symbol 5. a. Allotment Symbol & Chorge ! s 'n.';_mds Allottad tos
TE=1101004 051-.—50-—- 20-00- 59-—-01 { :M" . [FiMisslen

6. OLlizction Stotus i 7. '3 D:iglnal er

Ad istrct F me pera .
e/ EIOHD [ Obligation [ Sub-Obliz ation Gencnent o
B. No. of Technicians 9. Sorvicos to Start (Mo., Day, Yr.) 10. Duratien (Meniins)

= o) Botween: 5/1 5/?0 And: Q /l/'(‘, a. Of Servicas__2L b, oOf Finoncing 12
1izlaciTypejefiAction Cooperating Participating Agency
=1 41D Contract [J Ccuntry Contreet [ Service Agreement [C] Otrer

11. 5. Authorized Agont

1.I0/iashinzton 455

Finoncing

$1.00 = A. Provious Total B. Increase . C. Docrease D. Total to Date
12. AID Financing

c. Dollars $3 al,OO—J 381,000

. U.5,-Owned
“* Local Curreney

Cocporating Country
Contributions

a. Ceuntorpart

b. Othar

B i5.

AT

Otjcciivo for which the Techniccl Services c--':l to bo used (Dezcribe)

Tris PIO/T provides funding to enzble the Ozeortunities Industirialization
Center International (OICI) to support their counterpart o“ganLZau*on i
ir Nige“ia in its efforts to cevalcp an instlitution capeble of training -
vnemployed end undererzloyed Nigeriens in skills for whnich thers is a
demand in the labor mzrxet and placing them on jobs upon completion of
tneir treining, Initially an OIC facility will be established in Lages
aesigned to prepare and place 75 persons the first year of operatloq,
end within three years cepasble to accommodate up to 300 tresirees a year.
Tentatively there are plers to later expsnd the first fecility to in-

clude entrepreneurshiz treining and the development of OIC centers in’
ciner geographical areas of Nigeria.

16.

Ris

Glszrsapes AID/W Date_, MimzErEEsze ALD/T Dato
R-1: TRMorg ﬁ‘)\\/\ 3427710 | AN/AFR:SCole 1/ s/ L//7O

i

[}
3 = % /

,.’
v:“/'-"‘F:-.C:J‘T.'Ile*-\ L/F o5y

i17.
|

OJcta of Original Issuance 18. Date of this Issuence

i

19. Fer . Ceazerating Country

Tho teii2 onu condit

20. For tho Agency for International Developmont

iens set forth ly‘m are heroby agreed to:

SIGNATURE DATE SIGNATURE

TITLE TITL
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DEPARTMENT OF STATE [0 Workshoot T tssvonce P,‘GE 2 OF PaCZS
) AGENCY FOR B S I
INTERNATIONAL DEVELOPMENT ocporating Country PIO/T ke
Nigeria

Project/Activity No, ond Title

F'ROJECT IMPLEMENTATION
ORDER/TECHNICAL Opportunities Industrialization Center
SERVICES 620-11-610~202

SCOPE CF WORKX

-

M
|
|
‘,r
PIO/T ‘

21, Scope of Tecnn.cal Services

A. Descriptizn

Bz scveral enpleyment surveys conducted ty the 0iC/Nigeriz Bcard of
Directors, assisted by OIC/International representatives, the trainirg arsas
Xisted Telow were selecied:

aute Service Mechanies

Secretarizl Science

Zlectronics

Office and Small Machine Repair
Service Indusiries

Coxmerciel Bzking

'O basic components: a prevocational (feeder r) ewue W oen
e prevocational phase will be designed to provids tre
education to enable tnem to profit l”Oﬂ the voce tloﬁal
follow. In additior to providing basic educatiova

xd

T
Y
4

B. Techaizicns . . (d) Duration
. of Assignment
(1) {a) Number (b) Specializes Field (¢} Grade cnd/or Sclary (Mon - Months)
i Progran Coordinator Lpprox. $1.,0C0 24 months
L Indistrial Relations/job " " '
vevelopment Specialist ' f n
- urriculun Specialist n n
l CO ins "-7 Jor ’ " , "
L S>ecialists in vocational flelds M each "

tc be chosen by 0IC
(2) Duty Post end Duration of Technicians' Services

~ezos, Nigaria

(3} Accesc to Clascified Information

et Required

(4) Dependents will [ Will Not Be Permitted to Accompany Technician

C. Financing Costs of Technical Services (lncludlng orientation/training)

(1) Ey AID .S 38;,000 . (2) By Cooporating Country «
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CONTINUATION

FORM 3YMDOL

Indicate block

e

R

" ol

R T

B

- = TFLs \, )'J = L,/ .
DEPARTMERT br  STATE Werkihoot Issuence PAGE OF FAGES
AGENCY FOR e o= —
INTERNATIONAL DEVELOPHENT 1. Cocperating Coun 2.a, Cede o, 2
gerey oy,
i Niperia
1 2.b, Ellective Date 2.c. Aimendriont
TITLE OF FORM 0,55:“: 0% Her
FROJECT IMPLEMENTATION 3. Prolect/Actlvity No, end Title
' ORDZR/TECHNICAL i : N :
ar /R:b i Opportunities Industrialization Center
L -— -
620-11-610-8)2 ~
| Use thic form to complats the information required In eny block of o PIO c7 PAA fona,
ion i.e. communications skills including (v%erc T'ECES ”ﬂ})
rezding, computational skills, and history of Africa ard

ia,the feeder program will attempt to fam*“1ar1z= The trainee

:¢ things which will be required of him as an erxzloyee of &
ian industrial, comasrcial or ngarnrcnu ag; ¢y end devalop

- h:; attitudss and hatits comdusive to sucecess in “ae wonld

: This vill be accomplished through emphasis or. verscnzl de-
U, Job finding technigues, consumer education, employren:

¢xaminations and an introduction to "the world of work.!

tional phase will also include vocationszl coLrnseling:
efuluat;Oq of tThe ura:nee s capabilities, eptitudes,
attitudes, sxills end femiliarizing the trainee with the skill

=
Tequirements for entry into various vocations,

Uoon suceessful completion of the prevocational brogram, the treinee
will be referred into a vocational treining program of nis ckoice. ;
Trie parpose of this pﬂase will be to prepere him for an eriry level

Jok wrere opportunities ars _ouﬂd to exist. In addition to tize
Zechnical and vocational traini ing, the trainee will be giver. eddi-
vicnel basic education, job orientation and counseling,

~n egivernative to this phzse will possibly be on-the-job tr ;;hiug,
where employers, satisfisd with prevocational training results,
azcept trainees for further training.

- eddition to the training programs summarized above, the followin
gapporiive activities will be carried out on 2 coentinuing bzsis:

1) Job Development: A job development spec1a1+5u will maintain
contact with business, industrial end government organizzions TO,
explain the OIC program, locate job openings for OIC t_“l? ees end

analyze labor market trends with a view toward maintainin ing an 0IC
crogram responsive to the chenging needs of the business and public
seciors, :

2) Follow-up: After placement, the progress of each former
treinee will be followed-up for at least & year to determine both
nis effectiveness on the job and that of the OIC training program.
Counseling will be provided where needed.

O —— e ————

nnd “‘7 T’f
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b . DGP&R'“JEN}\H‘ STATE Voskzheat D lasuence PAGE OF PAGES
{ YT AGENCY FOR L Sk
‘s'.:«'- o ox INTERNATIONAL DEVELOPUENT 1. Coog arating Country 2.0. Cods N3,
£ {4 Niperia
{ 2.b. Effoctive Dato 2.e.
FORM SYMJOL | TITLL OF FORM i [zl ot G ;:‘_‘"d"'""
( FROJEST I-":-DL_E?'EE‘-‘”:E‘TIOI"E 3. Project/Activity No, ond Title
; 210/ ORDIR/TECANICAL 620-11-610-202
| SERVICES Opportunities Industrialization Center
| SN
i Indicets Llces: L Use this form to completo tha Informction required in cny bloch of @ PIO or PAA fom.
. nu=iara, i .
I 21 ! Y SSE il 445 : o
i i i In addition to the usual expenses associated with U.S. corntract
i dersonnel, funding is provided for orientetion/training vrogrems for
i 0IC/Nigeria and OIC/I Staff (including international travel for
| Nigeriznstaff) commodities (See Block 22 belov), & shost orien-etion
j Jor wives of 0IC/I personnel in Philadelphiz and a quarters zllcwance
: i for American personnel in lieu of USG provided housing and utilitvies.
i
: '
]
i
! »
i ,
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{0 AID IMCK (k=031 ] NS
S . i DEPARTMENT OF STATE B Worksheet (] lssunnce PAGE 30F  PAGES
i AGENCY FOR
¢ f INTERNATIONAL DEVELOPMENT Cooperating Country PIO/T No.
; Nigeria
PID/T Proje v . @ o
| PROJECT IMPLEMENTATION A
i ORDi:;&ﬁg:EICAL Opportunities Industrialization Center

22, Equipment and Supplios (Related ro the services doscribed in Block 21 and 1o be procured outsida the Cooparatfiig Country by the supplier
of these scrvicas) =y e -

/ A. (1] Quantin (2) Description Y 8 (3) E-.lirr;uterj Cosrs

~¢ office machinery and furnishings,. household furnishings eand equipment for
ulzr OIC/I personnel, a vehicle for use by 0IC personnel in Nigeria and ecuip-
reguired for training programs. Procurement of commodities for trairing

is subject to prior USAID/Nigeria approwval.

o
50t
el r

m

SIS LS B 0D
(s TR

L3

O

-

E. Fircncing Costs of Equipmont and Supplies

(i 8y AlL = § 35;000 (2) By Cooporoting Country =

23, Instruznicns 1o Authorizad Agont

- -J/.0 =s eautnorized to negotiate a contract with Opportunities Industrializstion
-srnter internetionel of Philadelphia to provide the services, orientztion/train-
-5I &nd commodity support indicated in Blocks 21 and 22 above.

2a. <setia. Provizions

{e) - c.zrters alloyance is provided in lieu of USG provided housing and utilities.
(2} Commissery priveleges are not granted to contract personnel.
A - . - .
: (¢) Loczl currency should be purchased from the American Embassy accommodetion

f exchznge facilities.

—— ey
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A
!
{
|
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AID 1330 1A i5-83) -
DEPARTUENT OF STATY D] Workshoot

ACENCY FOR — -
INTERNATIONAL DEVELOPMENT Cooperating Country PIO/T He.

Niperia
PiO/T roject/Activity No. ond Ti
‘ PROJECT IMPLEMENTATION | Tt Je o Tile
ORDER/TECHKNICAL R
SERVICES

25. Reparts by Supplicr of Sarvicos (Indicore typs, confent ond format of reports required, including longuoge 1o beused if other than English,

frequency or timing of reparts and any special requirements)

Filyy copies of a finai report will be submitted to USAID/Nigeria 30 day:c before
termination of activities 1o Nigeria. The contractor will also subrii such
olrner reporus as may be requiced by USAID/Nigeria and AID/W.

26. Avciiability of Beckground Information (Additional Information uzcful to Authorized Agent and Prospective Suppliers; if necessory,

crocs referencae Block 21.8(3) abovae)

27. Relctionshipz of Supplier to Cooperating Country and to AID.
A. Rclationships ond Responsibilities

0I%/I Technicians will serve in an advisory capacity to 0IC/Nigeria and will be
estonsible the. OIC/Nigeria Steering Committee. General polic idance will
Be zvEs g %gAlB7Nl e%lag?see Block 27¢ oelow P v &

B. Cco;srating Country Lialson Official

\-

hone

C. AlID Lialzon Cfficiols
US.ID/Migeria Director or his designee.
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“ ALD 138041X -0y
: DEPARTMENT OF STATE [X] Workshoot [ !ssuance PKGE 5 GF PAGES
AGENCY FOR
INTERNATIONAL DEVELOPMENT Cooperating Country PIO/T No.
A2 mamd -
FERN LN
PIO/T PROJECT IMPLEMENTATION Project/Activity No. and Title
) -‘ 4
ORDER/TECHNICAL 620-11--610-£02 e
SERVICES Opportunities Industrializaticn Center
LOGISTIC SUPPORT -
28. Provisions for Logistic Support
In Kind From Local Currency

A. Specific Items (insert *X” in applicoble column af right. If Supplied By . Supplied By

entry ncedz qualification, Inscrt asterizk ond explain below
in C, *Cormments™)

AID . Cooperating Cosperating
.. i Country AlD Country
(1) O%fice Soece
(3" CHice Zquipment .,

(3 Measing end Utitities

Furniture

Trenzocrtation in Cooperating Country

)
} Houscheld Equizment (Sroves, Refrig., ete.)
)
Jinterpretar Servicos

Other: (6}

(Specify) (5

(i)

(1

(12)

(13

nn

all

i
.
i

— ]
-

5

B, AcZitionc! Focisitios Available From Other Sources

C.Comments  OT0/T and OIC/Nigeria will arrange for and provide all logistic support
resuisocl,  Fanding should be previded in the contract to cover basic office
racninery and furnishings, household furnishings and equipment for regular O0IC/I

Td

persornel, all expenses aseociated with local travel for official purposes (in--

cludir; purchase, operation and maintenance of a vehicle and per diem) and a

PAROSS

housing allowance in lieu of USG provided housing and utilities. All other logistic

supzort cosha, i.e, cost of office space and other operational costs not Nigeria
spscifzially covered under the contract, plus salaries and emoluments for Nigerian
stall are the responsibility of O0IC/Nigeria and 0IC/I.
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AlD 1330-1 (8.0Y)

PIO/T

DEPARTMENT GF STATE [] Workshoet X ] lssuvanco PAGE | OF 6 PAGES
AGENCY FOR

INTERNATIONAL DEVELOPMENT 1. Cooperating Country 2. PI0/T No,
Nigeria 620~802-3-02049

3. Project/Activity No. ond Title
PROJECT IMPLEMENTATION 620211610802

ORDER/TECHNICAL
SERVICES

Opportunities Industrialization Center

4, Appropriation Symbol 5. a. Allotment Symbol & Charge 5. b. Funds Allotted to:
72-110100k4 05L4-50-620-00-69-6% 0¥ CJAID/W  [X] Mission
6. Obligation Stotus 7. [X] Originol or

Administrotive

Resorvation ["] Obligation (7] Sub-Obligation Amendmant No.:

8. No. of Technicians 9. Services to Start (Mo., Day, Yr.) 10. Duration (Months)
e} Botweon: 5"15"70 And: 9" 1-70 a. Of Services. __214 b. Of Financing 12
11. a. Typo of Action

Cooperating Participating Agency
K] AID Contract [T} Country Contract [] Service Agreement [] Other

11. b. Authorized Agont

AID/Washington

Financing
$1.00 = A, Previous Total B. Increase C. Decrease 0. Total to Date

12. AID Financing
a. Dollars 381,000 381,000

U.S.-Owned
* Local Currency

13. Cooperating Country
Contributions

a. Counterpart

b, Other

14. Mission
References

Lagos 5943

15, Objective for which the Technical Services are to be used (Describe)

This PIO/T provides funding to enable the Opportunities Industrialization
Center International (OICI) to support their counterpart organization in
Nigeria in its efforts to develop an institution capable of training un-
employed and underemployed Nigerians in skills for which there is a
demand in the labor market and placing them on jobs upon completion of
their training. Initially an OIC facility will be established in Lagos
designed to prepare and place 75 persons the first year of operation,
and within three years capable of accommodating up to 300 trainees a
year. Tentatively there are plans to later expand the first facility to
include entrepreneurship training and the development of OIC centers in
other geographical areas of Nigeria.

16. Mission Clearances Date Mission Clearonces Date

17. Date of Original Issuance 18. Date of this Issuance

June 22, 1970 June 22, 1970

19. For the Cooperating Country 20. For the Agency for International Development

The terms and conditions set forth herein are heroby agreed to: M

SIGNATURE DATE

SIGNATURE

TITLE TITLE




AID 1350-1 (8.3} .
DEPARTMENT OF STATE () Worksheet X) lssuonca PAGE 2 OFO  PAGES
AGENCY FOR c ting Count PIO/TN
INTERMATI ooperating Country 0.
ATIONAL DEVELOPHENT Nigeria 620-H2- 3-020149
PIO/T Project/Activity No. ond Title
PROJECT IMPLEMENTATION 01 1B lon 80P
ORDER/TECHNICAL Opportunities Industrialization Center
SERVICES

SCOPE OF WORK

21. Scope of Technical Services

A. Description
Based on several employment surveys conducted by the OIC/Nigeria Board of Directors,
assisted by 0IC/International representatives, the training areas listed below were
selected:

Auto Service Mechanics Office and Small Machine Repair
Secretarial Science Service Industries
Electronics Commercial Baking

Tne program will have two basic components: a pre-vocational (feeder) element and
vocational training. The pre-vocational phase will be designed to provide the train-
ces with basic education to enable them to profit from the vocational training which
will follow. 1In addition to providing basic education preparation, i.e. communicr-
rions skills including (where necessary) remedial reading, computational skills, &nd
history of Africa and Nigeria, the feeder program will attempt to familiarize the
trainee with the things which will be required of him as an .employee of a Nigerian
industrial, commercial or government agency and develop within him attitudes and

(continued)
B. Technicions (d) Duration
of Assignment
(1) (o) Number (b) Specialized Field (c) Grade ond/or Salary (Man -Months)
1 Program Coordinator Approx. $1u4,000 2h
1 Industrial Relations/ " 24
job development Spec.
1 Curriculum Specialist " 24
1 Counselor " 24
L Specialists in vocational " each 24

fields to be chosen by OIC

(2) Duty Post and Duration of Technicians' Services

Lagos, Nigeria

(3) Access to Classified Information

Not required

(4) Dependents = will T Will Not Be Permitted to Accompany Technician

C. Financing Costs of Technical Services (inCluding Orientation/training)

(1) By AID - § 3}46,000 (2) By Cooperating Country «



A1D 13801 (£.83)
DEPARTMENT OF STATE ] Worksheot (3 Issuance PAGE 30F PAGES
AGENCY FOR Cooperating Count PIO/T N
. . ooperating Country
IHTERNATIONHAL DEVELOPHENT Nigeria 820_802- 3-02049

PlO/T 1ojec CHyY 0. an [.]
PROJECT IMPLEMENTATION Prolesy ety Mov and T

ORDER/TECHNICAL

SERVICES Opportunities Industrialization Center
W)

22. Equipment and Supplies (Related to the services described in Block 21 and fo be procured outside the Cooperating Country by the supplier
of these services)

A. (1) Quantity {2) Description (3) Estimated Costs

Basic office machinery and furnishings, household furnishings and equipment for
regular OIC/I personnel, a vehicle for use by OIC personnel in Nigeria and eqguip-
ment required for training programs. Procurement of commodities for training
programs is subject to prior USAID/Nigeria approval.

B. Financing Costs of Equipment and Supplies
() By AID-§ 35,000 (2) By Cooperating Country —

23. Instructions to Authorized Agent

AID/W is authorized to negotiate a contract with Opportunities Industrialization
Center International of Philadelphia to provide the services, orientation/train—
ing and commodity support indicated in Blocks 21 and 22 above.

24, Special Provisions

(a) A quarters allowance is provided in lieu of USG-provided housing and utilitiez.

(b) Commissary privileges are not granted to contract personnel.

(c) Local currency should Hgmﬁdfgﬁased from the American Embassy accommodation
exchange facilities,



A1D 1280.1 (8.83)
DEPARTHENT OF STATE (O Vorksheat  [X) lssuance PAGE 4 OF 6 PAGES
AGENCY FOR Cooperating Countr PIO/T N
ooperating Country 0,
P'O/T INTERMATIONAL DEVELOPMENT Nicerin 620- 802 3-020149
PROJECT IMPLEMENTATION o e and Title
0RD§§§£§§S§“~AL Opportunities Industrialization Center

25. Reports by Supplior of Services (Indicate type, centent end format of roports roquired, Including lenguoge to bo vaed If othar then English,
frequancy or timing of reports end any spoclal requirements)

Fifty copies of a final report will be s-bmitted to USAID/Nigeria 30 days before
termination of activities in Nigeria, Th: contractor will also submit such other
reports as may be required by USAID/Nigeria and AID/W. '

26. Avallability of Background Informetion (Additienal Information useful te Autnorized Agent and Prespective Suppliers; it necessery,
cross reference Block 21.8(3) above)

27. Relationships of Supplier to Cooperating Country and to AID,

A. .‘elationships and Responsibilities ‘ ‘
OIC/I technicians will serve in an advisory capacity to OIC/Nigeria and will be '’
responsible to the OIC/Nigeria Steering Committee. General policy guidance will
be given by USAID/Nigeria (See Block 27c below)

B. Cooperating Country Lialson Officlal

None

AlD Llglson Officlals . .
JSAID?Nigeria Director or his designee



A1D 13301 (8.8)3) »
DEPARTMENT OF STATE [ Worksheet  [Rissvance PAGE 5 OFO  PAGES
AGENCY FOR
INTERNATIONAL DEVELOPMENT Cooperating Country P :
igeria 5583302-3-02049
PIO/T
Project/Activity No. and Title
PROéi%LéMPLEMENTAT1ON 620-11-610-802
/TECHNICAL Opportunitie s Industrialization Center
SERVICES
LOGISTIC SUPPORT
28, Provisions for Logistic Support )
In Kind From Local
A. Spacific ttams (Insert *X" in opplicable column at right. If Supplied By '°msu::l‘:°f‘é';°"c7

entry needs qualification, insert asterisk ond explain below
in C. “Comments”™)

AID

Cooperating
Country

AlD

Cooperating
Country

(1) Office Space

(2) Office Equipment

(3) Housing and Utilities

(4) Furniture

(5) Household Equipment (Stoves, Refrig., etc.)

(6) Transportation in Cooperating Country

(7) Interproter Services

Other: (8)

{Specify) )

(10)

(1)

(12)

(13)

(14)

(15)

B. Additional Facilities Availoble From Other Sources

C. Comments

07¢/I and OIC/Nigeria will arrange for and provide all logistic support required.
Funding should be provided in the contract to cover basic office machinery and

and furnishings, household furnishings and equipment for regular OIC/I personnel,
all expenses associated with local travel for official purposes (including purchase,
operation and maintenance of a vehicle, and per diem) and a housing allowance in
lieu of USG-provided housing and utilities. All other logistic support costs,

i.e. cost of office space and other operational costs not specifically covered
under the contract, plus salaries and emoluments for Nigerian staff are the re-

gponsibility of OIC/Nigeria and OIC/I.



Page 6 of 6 pages
Nigeria 620-802-3-02049
Opportunities Industrialization Center

Block 21 - Continued

habits conducive to success in the world of work. This will be accomplished
through emphasis on personal development, Jjob~finding techniques, consumer educa-
tion, employment examinations and an introduction to "the world of work.,"

The pre-vocational phase will also include vocational counseling, testing and
evaluation of the trainee's capatilities, aptitudes, attitudes, skills and
familiarizing the trainee with the skill requirements for entry into various
vocations,

Upon successful. completion of the pre~vocational program, the trainee will be

referred into a vocational training program of his choice. The purpose of this
phase will be to prepare him for an entry level job where opportunities are

found to exist. 1In addition to the technical and vocational training, the

trainee will be given additional basic education, job orientation and counseling.
#n alternative to this phase will possibly be on-the-job training, where employers,
satisfied with pre-vocational training results, accept trainees for further
training,

In addition to the training programs summarized above, the following supportive
activities will be carried out on a continuing basis:

1) Job Development: A Job development specialist will maintain contact
with business, industrial and government organizations to explain the OTC
program, locate job openings for OIC trainess and analyze labor market trends
with a view toward maintaining an OIC program responsive to the changing needs
of the business and public sectors.

2) Tollow-up: After placement, the progress of each former trainee will be
foliowed up for at least a year to determine both his effectiveness on the job
and that of the QIC training program. Counseling will be provided where needed.

In addition to the usual expenses associated with U.S. contract personnel,
funding is provided for orientation/training programs for OIC/Nigeria and OIC/T
Staff (including international travel for Nigerian staff), commodities (See
Block 22 below), a short orientation for wives of OIC/I personnel in Philadelphia
and a quarters allowance for American personnel in lieu of USG provided housing
and utilities.
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AID 1380+ {0-43)

-
DEPARTMENT,OF STATE

K] lssuence b

{2] Worksheot PAGE 1 OF1 PAGES
AGENCY FCR e = 2 PIorTh
INTERNATIONAL DEVELOPMENT » Cooperating Country . o
Nigeria H20-802-3-02049
PiO/T 3. Project/Activity Nb. ond Title
PROJECT IMPLEMENTATION 620-11-610-802
ORDER/TECHN!CAL Opportunities Industrialization Center
SERVICES
4. Appropriation Symbol 5. a, Allétmerit Symbol & Charpe 5.4, Funds Allotted to:
72-1101004 054-50-620-00-69-02 CJAID/¥ [ Mission
6. Obligation Status 7. []Original or
ministrative 1
&] Qf,,',:a:,,,,',' {7} Obligation 1 Sub-Obligation Amendment No.:
8. No. of Technicions 9. Services to Start (Mo., Day, Yr.) ~ 10. Duration (Months)
Botween: D=15-70 And: 9-1-T0 a.ﬂ?orvlcu 2l b. o Flnonclngl____2
11. 0. Type of Action Cooperating Participating Agency
BXJ AID Contract [J Country Contract [(] Service Agreamont ] Other
11. b, Authorized Agent
AID/W
Financing
$1.00 = A, Proevious Total B. Increase C. Decrease D. Total 10 Date
12. AID Financing
a. Dollors 381,000 81,000 300,000
U.5.-Owned
* Local Currency
13. Cooperating Country
Contributions
a. Counterpart
b, Other
4. Mi:flion 15. Objective for which the Technical Services are to be used (Describe)
Refer s
e This amendment corrects the allotment symbol and charge, Block 5.a, from
Lagos 5970 054-50-620- 00-69-01 to osh-50-620-oo-69-_c_)g, and decreases the amount
6-20-70 by $81,000.

16. Mission Cleorances

Date

Mission Cleorances

Data -

17. Date of Originol Issuance

June 22, 1970

VW Date ot this lssvonce

June 2H, 1670

19. For the Cooperating Country
The terms and conditions set forth hercin are hereby ogreed to:

20. For the Agency for Internationo!l Davolopment

SIGNATURE

OATE

SIGNATURE

TITLE

TITLE
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Ll AGENC ’ Nigeiia
IMTERMATIONAL | <LOPRENT 2. P10/Y Ho. 3. (O drisinel es
PIO/T 620-802-3-02049 Amendment Ha, 2
PROJECT IMPLEMENTATIC:N 4. Prslort/ Achivity Ho. o Wil
; 620-10-610-802_~
ORDER/TECHHICAL
SERVICES Opmrtmmrializat* on Center
DISTRIBUTION [ 3. Appropriction Symbol 8. A Allotment Symbel end Chergo |6.D. Funds Allotred tos
72-1101004 054-50-620-00-69-23 CI AND./y (3 Missien
7. Otligatten Stctus 0. Fending Perlod (Mo., Doy, Vr.)
X] Administratlve Roservciion ) Subabligetion From fo _
9. A. Sorvice fo Stert (Ms., Doy, Yr.) 9.0. Cor*pleﬂcnvdcso of Scevicos
Betwoon end (5., Dey, Yr.)
10.A. Typoe of Actlion Cooperciing Poticlpaiing Agency Ciher
X A.LD. Contreet [ Country Centrext [ Servico Agrocmicnl
10.8. Authorizod Agent
AIDAI
Estimcted Flnoncing m (2 (k)] (4)
$1.00 = Provicus Tefrd Incroase Decroase T . 16 Date
n,
Maxtnium
i | A Dollers 300,000 300,000
Finenclng B. U.5-Owned
Loccl Currency
12,
Coopercting A. Countorpart
Country
Contributions B. Othor
13. :l.:nlon 14. Inctructions ro Authorlzod Agent
e PIO/T emended to authorize the contractor to lease training facility
Lagos 5039 space to be used for project purposes. Use of up to $50,000
authorized to cover costs of such facilities for a 24 month period.

15, Cleorances — Show Office Symbol, Signature ond Date for oll Neceasory Clearances.,

A. The specifications in the scope of work ore tpchnically odequate
\
AFR/CWA, Louanne DouriﬂO@

C. The scope of work llos within tho purviow of the in'tlating office end | D.

epproved Agoncy Progremo

AFR/TAC, Arthur Bowaré }

B. Funds for the services requesjed ore avacileble
AFR/DP, E%ﬁ“/

E.
AFR/CWA, John D, v@y&/&

16, For tho coopercting country: Tho t¢ 4 conditicne
ot forth horoin cro herebp egreod ¢

Signcturo end dxnes .
NEUrd ead 60t s .

17. For the Agoncy for Intomnationel Dovologmont

10. Dato of lesueaco

Fitlor :

Pirloy Ac%ing Tj;ég rl‘x\*

4

Diveotor, AFR




"

AID 13301 |: Cooperating Country
s CEPALLEEY BaTAT Higoris P 1 o reme
INTERHATIONAL DEVELOPUENT 2PIG/T Ro. 3. T Ol or
PIO/T 620..802-3 ~02049 Amandment Ho. e
PROJECT IMPLEMENTATION 4. Provect/Retivity Ho. cad Title $20-11-610~802
ORDER/ :
= TECQ::N'CAL OPPORTUNITIES INDUSTRIALIZATION CENTER
SERVICES
DISTRIBUTION 8, Approariation Symbol! 6.A. Allgiment Symbol and Cherge ;-B Funds Allotred to:
72-113100% ' 350,~50~620-00-69-43 3 ALD/y (5] Misslon
7. Obligetion Status 8, Funding Poriod (M., Doy, Yr.)
A) Administrcrive Rosorvorion ) Subsbligelion From to
9.A. Sorvico to Stort (Mo., Doy, Yr.) . 9.8, Complailon date of Szrvicos
quwoen cond (M., Doy, Yr.)
10.A. Typo of Acticn Coopsreting Perticipeting Agency Other:
& ALD. Controct [ Country Contrect ] Scrvice Agrecmany
10,8, Authorizad Agent
AIDAT
Estimated Financing 1) (2) (3) (4)
$1.00 Provious Torc! Incroose Docroose Toral to Octa
1.
Mcr'r:n A Dollers $300,000 $300,000
Financing B, U.5-Ovned
Loceal Currency
2.
Cooparating A. Countarper.
Country
Contributions 8. Other
13, :Io;:::c" 14, Ingtruetionys to Authorizad Agent
This PIO/T amends Block 21-B(1) (a) and (b) of the original PIO/T
PIO/T 02049-1 No. 620-802-3-02049, by providing an updated listing of the number
and specialized fields of U.S. technicians in the 0IC/Lagos project.
02054 (See Continuation Sheet for new listing.)
AIDAM is requested to amend Basic Agreement No. AID/afr-653, Task
Order #3, with the Opportunities Industrialization Center International
accordingly.
A1l other provisions of earlier PIO/T's, as amended, remain in force.

15, Cloerancos — Show Ojfico Syrbol, Sipnaturo end Date for cll Necossory Clocrancas,

C. Tha scopo of work lios within the purview of the lnliicﬂne officFend

A. The specificationsAnNE scord

PRM/0 é% Q%}%

8. Fundo for tho sorvicas roguostad arc aveilablo

Y

opproved Agency Progroms

00 4 ik T

v

EDU q—"}l @}{Mg (Qdf 2,1973

gy

16, For tho cooparaiing country: The terms cnd conditions
sot forth haroin cro horoby cgroad to

Signature end data: (No gignature required)

Signaturot

17, For tho%yfwhﬂam onc%%/

18. Dcto of iosuznco

{4T1iam R. Ford/

Title: Titlo:

Director, USAID /

Y 5//3




AiD 1200-1 {7-00) DIPARTHENT OF 57ATE [Jvetetons  [K] tswemeo | PAGE2_0P_2Z PACCS

£OTICY FON ' et
CONTINUATLON DITERIATICNAL DEVELODUENT 1. Cocperating Couatry 2,0, Cu’atlo.
SHagT Higeria 620--802-3-02049___
25, Cffcatlvo Dt 20, Lrondmand
FORM LVHEOL | TISLE OF (154 . Ouigincd 02 Hore.
8, Projccy/hsivity Ne, oad THil
PIO/T PROJECT }:mmm/vrxo:s o=/ ity M, a3 Tht> - 620-11-610-802
ORDER/TECHNICAL . < . ,
SERVICES OPPORTUNITIES INDUSTRIALIZATION CENTER
lodiccte tlock Uso Mils fona to comstate tho !x‘.’-'cr::ﬂc;-mqulrci!n cry block of o P10 or PA/PR form. o
oumbers.

BLOCK 21-B: Tecchnicians:

(a) Kumber (b) Spscialised Field

1 Program Advisor

Assistant Advisor (Program)

Administrative Officer

Feeder Specialist

Counseling Specialist

Job Developer Specialist

Electironics Specialist

Refrigeration and Motor Mechanics Specialist

Entreprensu.-ial/Management Specialist

R T R R

Secretarial Science Specialist




Gaoonsoz (70)-
it
PD-AAG - A3Y
AsD 1382, 8.8 l
DEPARTHMENT OF STATE {T] Worksheot [F}Issuance PAGE 1 OF 1 PACGES
AGENCY FOR ' 2 2
INTERNATIONAL DEVELOPMENT 1. Cooporating Country 2. PO/T No
Hireria H20-80 23202054
P10/ 3. Projeci/Activity No. and Title

PROJECT IMPLEMENTATION
ORDER/TECHNICAL
SERVICES

020-11-/10-802
Opportunities

Industrialization Center

4. ;\Rploi)r]i(igif?\%),'?b,.l

[cl=

5. a. f\llo_lmcn! Syml_:al & Chargo
054-50~120-00-1.9-01

5. b, Funds Allotted to:
[TYAID/W {X] Mission

6. Obligotion Status

. Administrative
[ Roservation

"] Obligation {T) Sub-Obligation

7. [XOriginal or

Amondment No.,:

8. No. of Technicions

9. Services to Start (Mo., Day, Yr.J

10. Du-otion (Months)

H Betweent= L5=70 And:9=1-70 a. Of Services 2l b. Of Financing 12
1. 0. Type of Action Cooperating Participating Agency
X1 AID Controct [77) Country Contract [} Service Agroemont [”]) Other

11. b. Authorized Agent
AID/Y

Financing

$1.00 =

A. Previous Total B. Increase

C. Docrease D. Total to Date

12. AID Finarcing

a. Dollars

81,000

81,000

U.S.-Owned
* Locol Currency

13. Cooperating Country
Contributions

a. Countcrpon

b. Other

14. Mission
Roferences

Lagos 6111

15. Objective for which the Technicol Services are to be used (Describe)

This PIO/T provides $81,000 funding, in addition to that already
allotted under PIO/T $20-802-3-02049, to enable OICT to support its
counterpart organization in Nigeria.

16. Mission Clearonces

Date

Mission Clearances

17. Date of Original Issuance

June 25, 1970

18. Date of this Issuonce

June 25, 1970

19. For the Cooperating Country

The terms and conditions set forth herein are heroby agreed to:

20. For the Agency for International Development

SIGHATURE

DATE v

SIGGATURE M

TITLE

TITLE




AID 1330 1% (s.4y)
DEPARTUENT OF STATE

CR Wokshest  [Jlssvance | PACE 10F  PAGES
=

AGENCY FOR
INTERNATIONAL DEVELOPMENT

l.%oopucﬂng Ceuntry

igeria

2. f?%/aéz

Pio/T 3. F;;o ect/Activity No. end Title
l Y
PROJECT IMPLEMENTATION
ORDER/TECHNICAL Opportunititios Industialization Conter
SERVICES 620-11-610-802
4. Appropriation Symbol 5. a. Allotment Symbo! & Charge 5. b.’_Fundl Allotted to;
72310100/, 05/,-50-620~-00-69-01 CIAIDAY  [SIMission
6. Obligation Status 7. [ Origlnal or
Administrot .
cearvation” ) Obligation L"} Suh-Obligation Amendment No.:
8. No. of Technicicns 9. Services to Start (Mo., Day, Yr.) 10. Duiation (Months)
Botwoon: 5/15 70 And: 9/1/70 o. Of Servlco-_2_jt_ b. Of Flnancln‘;__-'_2
11. 0. Type of Action Cooperating Participating Agoney
[C1 AID Controct {3 Country Controct [CJ Service Agreemont [] Other
11. b. Authorized Agont
ﬁ{) Au’ubhiug (v op0s
nahcing
$1.00 = A, Provious Total B. Increase C. Decrease D. Total to Date
12. AID Finoncing
. Doll
e Dallars $300,000 $81,000 $381,000
U.S.-Owned
* Local Currency
13. Cooperating Country
Contributions
. Countarpart
b. Other
14. Mission 15. Objective for which the Technical Services are to be used (Describe)
References

allotted, to emable OICI
in Nigeria,

This PIO/T provides $81,000 funding ,in

addition to that already

to support its counterpart organization

16. Mission Clearances Date

An

Mission Cleorances Date

AA/AFR:SCole

L=

AF/AFR-N :PLansdale

17. Date of Original Issuonce

18. Date of this Issuonce

19, For the Cooperating Country
The terms ond conditions set forth herein are hereby ogreed to:

20. For the Agency for Intemational Development

SIGNATURE OATE

BIGNATURE

TITLE

TITLE




;
ooy

—————————____PD-A8- 33y ___ (a00%0A (1) |
AL 133043 (e-02) | S E R A TN | - i’ ~ 5
DEPARTIREN T OR 5TATD U Wadiehior &7 lzcuance PAGE 1 QF= PAGES
' AGENCY FOR = = 4
| INTERNATIONAL DEVELOPHENT 1. Cosperating Country 2. PIO/T No.
| 620-802-3-20017 7, |
Plo/T - 3 Profect/Activity No. end Titlo I,
PROJECT I4PLEMENTATION £50-11-610-602 q
ORDER/TECHNICAL Opportunities Industrialization Center
SERVICES q
' i
4, Appropriation Symbal 5. a. Allotnent bol & Charga 5. b. Funds Allotied tas
72~1121004 25&-50-&236200-69—51 1A  [XIMiaslcn ;
6. Obligation Stotus 7. &) Origlaa! or '
0 ;':‘f?,ffi::{::.‘" 1 Obligation [ Sub-Obligation AmOCAEN NS e
= 8. Na. of Tachniclons 9 Servicaz to Stort (e, Doy, Yr.) 10, Durnticn (ManiSs)
| 10 Botwoon:Maxo 1, 1972 anti 3/35/72 | o, 0f Semtces.. 205, 0f Financing L
: 11, @, Type of Acticn Cooporatlng Participoling Agency
! [X) AlD Centrast [C] Country Contract [2] Service Agresment [7] Other
i 11. L. Auvthorlzed Agens
| ATD/We shington
: Finoncing N
' $1.00 = A. Provious Tetal 8. lacrogso C. Docracaa . Tote! to Datg
|
' 12. AlD Finanelng
| 40,003 40,000
| @, Dollarn
U.5..0vned
' Leoce! Curroncy

13, Cooparating Country
Centrlbhutions

2. Couaterpart

b, Qthar

14. Misslen

15, Objeetivo for which tha Tachnlcal Scrvicez ore fo bo used (Dascriba)
Roferenicos

The purpose of this project is to assist Opportunities Industrisiization
STATE 19897 Center International (OTCI) to support thelr counterpart organizetion
PIO/T 02049 in Nigeria in develoning a middle~level menpower trailning program.,

This PIO/T provides funds to continue OICI servicas through March 31,
1972, See PIO/T 02049 for description of the scope of services to
be provided by OICI,

\
18, Mission Clearencos Deto lAission Cleur:ncosl /ﬁ(j Dot
PRM/O 2/e5f = 2k EDU BIAEAD)
CcoO
5%, @M/ /5

17. Dato of Origina! Izsuence
February 16, 1972

19. For the Cooporating Country
The terms ond conditicns set forth hercin cro heisby cgreed to:

_‘/\
SIGNATURE : BATE L _wi.ll__am B.. Faord

'.‘lt%NATU 4

Director, USAID

TITLE

18. Data of this lazvones

#0. For the Agency for Infomational Developriont

TITLE




|
| e T i (e e |
| \ i v # orkahyet i - siucncn PAGY ] 1
i L AGENCY FOR & -'-2'-3'?. NE I i
ks e "“fr TIoR INTERNATIONAL DEVELOPHENT 1. Couperating Country %49, Coda N, azei )
HEE NICERTA 620-80% 3200117
2.b. Effestive Datas 2.c. 3
FORM SYMBOL TITLE OF FOAM &:}Origlnal OR ::ﬂﬂﬂmsﬁ i
3. Plo]n:i/ht!lvity No. oad Title r
PROJECT IMPILEMENTATION 620~=1.1-610-802
PIO/'T ORDER/TECHNICAL Opportunities Industrialization Center
Indicate block Uso this form to complota the informetion required In eny block of a PIO or PAA form.
nimbers.,

The estimeted budget for this project in FY 1972 is $420,000.
Funds obligeted in FY 1977 rre sufiicient to provide technical
services through the end of February 1972, Fends provided in
this PIO/T complete funding requirements through March 1972,
AID/Wrshington i3 requested to smend Basic Agreement 653, Task
Order #3 to add funds rs follows:

Selaries ond allowances $30,000
Other costs (local support) 10,000

TOTAL $40,000




AlD 1380-1X 1. Conperating Ceuntry
DEPARTRINT OM STATR
t9-70) ACENCY TOR NIGERIA Pogo 1 of 7  Pogas
INTERNATIONAL DEYILOPHINT NI 3T OiginaTor
PIO/T 620—902—3—20017 Arsondment No._g_____
PROJECT IMPLIMENTATICN £ frmpwer/iztivity Moo end Thle 00017610802
GIDER/TECHNGCAL ' - S -
co e OPFCTTITITIAS TNDUSTRIALTZATION CENTER
\)L.-\\ ib[:“
DISTRIBUTION 5. Appropriction Symbo! h.0% Lltotment Tymbol and Cheege ié.B. Funda Allottod wae -
. 72-1121004, 2.54~50~020-00-(0-21 : I ALDy (X Misslon
7. OSigetion Stotus 8. Funding Perlod {Ma,, Doy, Yr.)
[ Administzativae Rarerverion ) Subebligetion From ._J___;ulv___'?_z to N___Ov._____' ! 72_.
9. A, Servica to Steit {Ma., Doy, Yr.) .0, CAompleéion date of Sorvices
Botween On—-going end We., Doy, Ye.)
.
10.A. Type of Acticn Cooperating Pertlcipating Ageney Othere
32 ALLD. Contrez 7] ountey Contrest ") Saivien Agrecment
16,8, Authorized Ayen?
ALDAN
Zetimetod Finenalag M 1‘ 2 (2 , )]
$1.00 = Previcys Tofel lacronaa { Bacroess ! Totel 1o Dote
. ' ;
Moximym A Dollers 5};2309000 i «‘3‘5170,000 QMOC,OOO
AlLD. \
Flnenclng 8. U.5-Ownod 2
Locol Curroncy t
|
12. {
Cooperating ¢+ A, Countorpert ’ 4
Country [
Contrisutians | Z 6,852/13% 7 6,852/13-
. Cther »
i ($21,243) i ($21,243)
13. Mission 12. Instructions to Autharized Agent
Reforences .
This amendment provides additional funding in amount of $170,000 for
0IC/I services in +he development of a middle level manpowsr training
program in Nigerin., This amoumt will fund OIC/I for about /4 months
through October 1972,
,AGOS 5035 A1l other provisious of the original PIO/T remesih the same.

15, Clearances —~ Show Office Symbol, Signature ond Dnte for otl Necesnary Clearances.,

A. The specificationa in #|

AFR/CWA, JDWL

scopq of work aro tachnically adequaty

B. Funde for the services requostod aro availeble

C. The ecope of work !lo_]wlf in the purview of the inltlating afflce ond | D.
opproved Agancy Py~ o 5\
Fid
AFR/CWA, St -
E. 1 Q o F.
AFR/CWA, JRBr

o

16, For tho cooporating c&gg}y: The terms end conditions
set forth herain are here

Signature cnd dote:

¥ ogreod 4o

' 17, ®or the Agandy fordlnternational Davelopmant
l '<_“) \
S =~ .424£A%L(

afyral

18, Date of lssuonce

6/26/72

Title:

Tile: Deputy Director, AFR/MGT/C




DEPARTREN. 3TATE [ Warkieheot
AGENCY FOR e

; A
O lacumce ¢ | PAGE 10F  PAGES

NTERAATICIILL DEVELGPUERT

PROSECT IMPLENENTATION

1. Ceop *a.lniACwnw

PIO/T He.
2 B26-8012~3-20017

3. Projcct/Activity Ho. cnd Titlo

620-11-610-802

GROER/TECHCAL OPPORTUNITIES INDUSTRIALIZATION CENTER
SERVICES FCD: 12/31/72
4, Apzropeleticn Syals) 5. c. Allotment Symbal & Chargo 5. b, Funds Allotied to:
72-1121004 25L-50~620-00-69-21 CIAIDA! ) Nissten
6., Obligsticn Sioius 7. E]Orissr:.l or
X Acekusinie [ Obligcion [ Seb-Obiigation Azondzzat How

& WMo, of Tezhnlelicas

8. Servicos to St (Lo, Poyy V)
Badwcen: Ongoj-ng Aads

a. Cf Scvizas

10. Duraticn (Alenilia)
b. Gf Flr.m.':lr:g:',_,._

11. o, Tyzo of Acticn
15 4D Contrem:

EI Cou; Wy \.0."5(:".

La:pr-'c{‘
3 Sarvier Agraciie

Perile!naiag JLacncy

a [ Cihinr

11, b, Autizcizad Agaa?

AID/v
. TERALLA ‘“?::;:‘;:i:?rdu:- 1 1 AERETEW S VY R T WL O AT L T St e T Bl S
§1.07 ! E A, Previous Vol B, Incraaso C. Decreose D. Toicl to Date
12 AD Finmstag ; i
. Boticss | $4,0,000 $190,000 $220,000
U5, Cured E
b. LG:.'I:! Currenzy E
12, Cooporatine Countiy i
i Centritulicns
o, Ceuntarpzid [
] 6, ,852/13]- #6,852/13/~
a (Q 1,2i3) ($21.243)

0ICG/1
pro

N All other prov

gram in Higeria.

L

isions of the original PIO/T

far whish iz Tochnlzal Scrviene era o bo ussd (De. zribc)

This amerdment provides additional funding in aount of -‘5190,000 for
services in thz development of a nic:cﬂ e-level man
This amount will fund 0IC/I for about thres
months through end of June 1972,

power training

remain the sams.

nf? ‘.[en

r:}(‘o

.Jm /? A |

@
t-»/wﬁy 0 /7L Lt

7/ x{?/?—zf

e ey SR

[’?’/zu?‘zf

1.. Dato of Orlelra] $ 1 4oraza
Februaery 16, 1972

LEc. W@&W !
18. 2ot of (it 1oz o ' i

April 271, 1972

1% Fer the Ceoprreting Covniny

Tho t2imz ond conditionsa zat foeth hereln 6vo heroby egresd fe: i

; o

20. Fer the Sgeney ‘or

Intemciiena! Davelonment

4

WJ.U..LEER R. Forﬁ

SICHATURE DATE SICHATURC
1rextor
Tl il __TITLE TITLE

!
]
|
|
i
i
1
|
|
{
H
i
|
|
| |
|
|
|
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DEPARTMENT OF STATE
AGEUCY FOK
IHTERKATIONAL DEVELUFLEMT

FROJECT IMPLEMENYATION
ORDER/TECHKICAL

1. Cooparcring Country

NIGERIA

Pogo 1 of 2 Pogos

2. P1O/T Me.
620-802-3-20017

3. D Ongind o-

Amendment Mo, <

4. PiajeetiActivety Ho. and Tr7jo

620~-11-610-802

OPPORTUNITIES INCUSVRIALIZATION CENTER _

SERVICES
j oo e
DISTRIQUTION | 5. Aspropriation Symbol 8.A. Allotment Symbol and Cliary 6.8. Funds Alloted to:
72--1121.004 254-50.-620-00 4% 28 “ {2 2.LD./v (2] Mission
7. Obligction Stare 8. Funding Pariod (#la., Day, Yr.)
G Adminlstrarive Reacrveriaon ] Subsbligation FromJUl . ‘72 o March 1973
9.A Soo-vicb}cl: Steet (Mo, Doy, Yr.) 9.8. pomnlsfianvdGOC of Ssrvieos
(24 [} . .
Baiwecn goling el ] “o., Doy, ¥e.) Nov. 1772
10.4 Type of Aciion Ceoperciing Porticiporing Apcney  Crher
81 ALC. Contrecs T Ceuniry Controet [ Servica Agroeman;
10.2. Avtheriacd Agant
. AID/W
'r Estimatas Firencing 4} (2) (2) (4)
L_S.l__\_a’l = Provious Tote! Incraase Dacreusa Toidh to Dete
Ta,
! dexlmun v ~ .
! f :\ l'-n‘;m A, Dolizeg $/_305000 $l’/0‘/000 t $1;O0,000
e o ; ' ]
{ Fineacing G WL SaOuynd i
Lee sl Corrgacy i
A - R 1
' & i
| Cooperciing A, Countuipon
, Countey o a A [,
Consridusicr o h
Consridusic &. Otic: i
| 1

13, Mieziea
Netirene

P Instruetions o Aviharizes Aacnd

to its counterpari organization in Nigeria through November 1972.

A1l other provisions of FI0/T 20017 as amended remain the same.

!
E
f This amendment provides additional FY 72 funds to finance 0IC/T services
!
|

8, Clocrenest « Shav Offiee Symbel, Signciwre end Datw {or &l Nesossery Clocrencea.

PR

s Thy apazilicetiane in 950 stope of wary arsy tochzicetly ebrquaie

B, Funds ik the semxicar ¢

FRN < L5 7 nwe

e et e
o0 The veoss

SORIOVEC Al

EDU

o r—s - e

£,

S P upetny

eiovuik ties withhe the porviow af the nitioting wffice and

D,

et ersVevuiladls

AR

Vvt mma i eman

ie, Fur the cooparcting ecuntry: Tho forms ond conditiont
ser faeth heraln cro hoerby ggraad te

Signoiure uns deta:

No_signature required

—— g ]

\

Harry)

Signature:

d. Pedersen

—nr——

Thia:

i Titlo:

Acting Controller

- s
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AID VoBuet (et )

CORTINUATION

SHEET

FORM SYMOUOL

Pi10/T

DEPARTMENT GF STATE [:];vmk,hpﬁ

AGEN ST FOR S

INTERRATIONAL DEVELOPLENT

1. \.O(‘p"f"'ln} Couaty

.]”‘x‘l/\

. ocﬂ C)J.)

320017

e e Tt e ey

2b. Eff:etive Dote
TITLL OF FC R

Anendric

EJC’xigi:iof 07 e ...-3....-..-—-

- 3. Pecject/Aciivity Mo, and Title
PROJECT IMPLEMIWTATI O
ORDER,/TECHNICAL

SERVICES

620-11~615-8(7 ““'

OPFORTUNTIES INDUSTRIALIZATICH CENTEK

-

o et e ot o T v

Indicaota black
numbs:g,

Uga~ this lorm to complete the information required in eny hlozk

of @ F10 cr PAA form.

BUDGET FOL THE PERIOD COVERED BY TH

I5 CBLICATION

Funds provided under this Pi0;T (Amendment #2)

requiremente through November 1972 as follows:

Salaries and Allowances

Other Costs {Local Support)

will cemplete funding

$125,000

5/ 'Om

Loncomm vz Wb

$170,00C
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AID 1380-1% o, ,0 ’ 1. Laoperating Country
o 10 PGS poa NIGERTA Peg 1 of 1 Poges
ANt {ITZRIATIONAL DIVELOPLINT T P10/ No. TS Onaa oy
P'O/G Tl‘{;”q‘! lzg Y 620-802-3-20017 Farondaient Tlu,
E’ECT ”«’.PLEMENTAT'C:‘Q 4. Project/Activity Hs, and Title 620—11-610-802
ORDEE
R ECHNICAL OFPORTUNITIES INDUSTRIALIZATION CEATER
DISTRICLUTION | 5. Appropriction Symbol 8./c Allotment Symbol end Cherge |6.B:Pgn<'ls_M|o"e:d to:
72-1121004 254~50-620-00-69-21 3 AL.D./y CT0 Missien
7. Odligstion Statue 8. Fuatag Perlod (Ma., Doy, Yr.)
Adainicirative Reaservailon ) Sulsdligelen Froo JUJ::Y 72?0 Nov, ! 72
9.A. Servico to revt (Mo, Day, Yr.) 3 9.8, Comslotion ot of Scrvicos
Betwoen___QN-0ing cad k., Dey, Ye)
10.A. Type of Acticn Cooporciing Peticipating Agcnay Others
A.1.D. Centrect {3 Country Cantrost [ Servieo Agrscment
10.8. Authorizod Agent .
AIDAY
Estimetod Plnonaing 1)) @ ) 4
$1.00 » Provious Tefd Increcso Docraase Toted o Deto
1.
M-:lm A Dolicre $230,000 $170,000 $400,000
1D,
Financing B. U.S-Owmed
Laccl Currengy
Cooperating A, Countempert
Country
Conteibotions | o £ 6,852/131 £ 6,852/13-
' ($21,243) ($21,243)
13. Mission 14. Instructions to Authorizod Agent
References
This amencdment provides additional funding in amount of $170,000 for
0IC/I services in the development of a middle level manpower training
program in Nigerla, This amount will fund OIC/I for about 4 months
through October 1972,
. LAGOS 5035 A11 other provisions of the original PIO/T remaifr the same.

18, Cleorances — Show JHice Symbol, Signature ard Dete for all Neceasory Cleorances.

P e
A. Tha specifications in the scopd of work ore fechnically odoquate 8. Funde for tha services requosted are ovelleble
AFR/CWA, JDWitg:

C. The scopa of work liof/within the purview of the {altlcting office end | D.
epproved Agency Pgsrams
AFR/CHA, Wébr~

E. ] F.
AFR/CWA, JRBrg&%s
16, For the croporating cdpunthy: Tho terms end conéditions 17, Fer the Agor;(f‘ Ainternctional Development 18. Doto of issucnce

sot ferth horein cre horoby egreod 1o

X 6/26/72

Signature and datet Sidne )
Titles Twies Deputy Director, AFR/MGT/C
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PROJECT IMPLESENTATICR | & Proset/Activily o, end Turle 620 1-610
ORDER/TECHWICAL ; ‘
S CoHCh OFPORTUNIIIES INDUSIRIALIZATION CENTER
DISTRIBUTION | 5. Appropricticn Symbol 8. A. Allotment Symbo! and Chosgo 6.0, Funds Alioted tu:
721131004 351,=50-620-00-69-31 {3 ALD./y TF Misnion
7. Obligation Siatus 8. Funding Period (M., Day, Yr.)
(K1 Adminlsteotiva Rasoivetion [ Substligation From _. .- to
9. A Sarvice to Stert (Mo., Doy, Ye.) 9.8. Complation dota of Sorvicns
Mo, .
Botwoon Ongo end e (M., Doy, ¥r.)
10.A Type of Action Ceoperciing Perticipeting Agency Ciber:
{71 A-1.D. Controcy {3 Ceuntry Coniroct {T] Servica Agrownant
N 10.8. Authorizad Agear
AID/We chingtorn
Ectimared Financing m 2) (3) (6)
$1.06 a Previous Totat Incraosy Docroase Total to Date
n,
Wonimum A, Dollcrs m’ooo 3‘1‘2’000
ALD.
Finencing B. U.5-Ownad
Locel Curveney
12,
Caogsrcting A, Countorport
Ceuntry
Centrizutlons 5. Othar
13, Kission 14. Instruciions to Autharinad Agent
Raeterencan
PIO/T 20017 This PIO/T provides $342,000 in additional funds to contime the
gervices of OIC/I in the deveiopment of CIC/lagos.
AYi other provisions of eariier PIO/T's, as amendec. remain in force,

i€, Clacronzos - Show Offica Symuol, Signziwre ond Dote for oli Necaasery Clearances,

b Tf}éy;e'lms in the scope of werk cre technicelly odequate
/
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B. Funde for 07;‘ survices reguasted ara sxaifebl

C. Tho scops of work {iat withir, tha ~vteZaw of tho initicting effice ond
epprived Apuncy Progroms

EDU

16. For the cooperating country: The termz ond conditions
gat forth heraln o1 hereby ogreed to

Signaura and dote: No gignature required

17. Fo%r Internetionel Du?lo@y 18, Deta of Isaucnce
7 October 31
J
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Stgnatura:

William R/ Ford /2 7=~

Tidle: Title:

Director; USATD ~ /




’4":’";‘34’ it R .

(’O zme; Qat{

e ,.,goﬁsoz Rz

. L e alm)"-. ‘ry _
' ;;;r;u Fon . higeraa _‘ sue 1o g Peges "o
IHYERHATIONAL DEVE LOPW’N" 2. P10/ Ne. 3o (X] Origingt g7
PIO 620-802-3- 40006 Amendnent Mo, . ..
l /T ' vi ¥i
FROJECT ISPLEMENTATION 8. Preeer/hctivity o end Title 49011610602
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SERVICES
TDISTRIBUTIA [ 3, Apsrosriction Sombni '“F(‘ A. Allctment Symbol ond Chorge [6.5. Funds Allonad tor -
'i"@ﬁl‘!lﬁ"’" 2D .50 620--00- 69-41 (T3 ALD Ay (] Mission
X 0‘||guhon Qoo T 0. Finding Pariod (Ho., Doy, ¥1.)
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9.A mﬁm?iz;-(_&b , Do,', Vv")“—’m IR 9.0. g?nnpléllor\vduie of Sarvices
Botwsen _Onpodng . cnd .. o Ly, X 6/30/16
10.A. Typo of Acticn Coopercting Pesticipeting Ageney Orhes
(=]} ALD. Cenreazt r] Ceuntry Ccnno.: . _‘-’(:j- ic_v.vnco Agraamont
10.B. Authorized Agent
AIDAM o
T S A G 2
$1.00 = I _Provigus Tote! lncreaso Decraasa Totc! to Date
n.,
Heaimum A, Dollcra $258,000 $258,000
A.1.D, - -
Finoacing B. U.5.-Dwnad
Locel Currency,
RF A : -
l Taopoe:r King: AL Ceuntorpes
Ceuntry b e —r——— s -
)
Counributions i a. Other
W3 Mission | T Wisrurrions v Aetaerised Aent T
Retsrcices
PIO/T 30009 Tha purpose of this PIO/T ie to provide funds, in the amount of
20017 $258,000 to finance the services of 0IC/T in Lag\)s under Task
02054 Order Nc. 3 to Contract AID/afr-653.
02049
611.2001

15, Cleciancen — show Offico Syribol, $igneturs ond Dato fer oll Necesscey Clearanzes.
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4. Projost/Activity No, ond Title  620--11-5610-802

o/t R/ TEC _
PIS/t 0“";;23“1?;;“5“1""" OPPORTUNITIES INDUSTRIALIZATION CENTER
ndicate bloch - L__.:LG.:m: for to coaplotn 1h;}:§f_;_rm1w ".Z.‘_:L'?i!: coy block of © PlO or PA/FR form,,
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made available, shall be applied as follows:

The furds provided in this document, together with those previously

Prior Years! This '
Funding Document Total
Personnel $980,000 $250,000 $1,230 ,OOO
Commodi t ies - 8,000 8,000
Other Costs (Local Sup.) _ 300,260 1/ -300,260
$1.,280,260 Y/ $258,000  $1,538,260

i/ Tincludes $69,260 for AID/W funded PIO/T 620-802-3-6112001
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PIO/Y 620-802-3- 1}0006 : Amondment 10, e
PROJECT IMPLEMENTATION 3. Project/Activity No. end Title (0.7 .610--802
ORDER/TECHNICAL OPPORTUNITIES INDUSTRIALIZATION CENTER
SERVICES
DISTRIBUTION | 5. Appropriction Svmbal — 6.A. Aliotment Symbol and Charge £,B. Funds Allottod to:
F2LYINUZ5 CED _50-620-00-69=41 - . [T ALD./y (K] Mission
7. Onligation Statue ’ ’ 0. Funding Porlod (Mo., Doy, Yr.:
{X] Administretive Roservetion ) Svtebligation From 1/7/7’4 to 6/30 ,75
9.A. Sorvice to S1ert (Mo., Doy, Yr.) 9.8. Clomplmlon\;!cﬂo of Szrvicos
Borween___Ongoing and o, Coy, Yr)  6,/30/76
10.A. Typo of Action Ceoporciing Porticipaing Agency Oihers
=] A.1.D. Contrect 3 Country Contract (T Scrvico Agrocment
10.8. Authorized Agent
AID/
o Eziimaoted Finaneing m (2) 3 ) 4)
$1.00 = Pravious Totdd Increase Dccroasa Totat to Deto
. .
Hoaisiom A, Dollers $258;000 $258,000
£.1.D.
Finsneing B. U.5.-Owned
Loca! Currency]
1.
Cooporating A, Counterpart
Ceuntiy
Centributions 8. Other
13. Mission 14. Instivetions to Authorized Agent
Referoncae
PIO/T 30009 The purpose of this PIO/T is to provide funds, in the amount of
20017 $258,000 vo finance the services of 0IC/I in Legos under Task
02054 Order No. 3 to Contract AID/afr-653.
02049
6112001
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The funds provided in this document , together with those previously
made available, shall be applied as follows:

Personnel

Conmodities

Other Costs (Local Sup.)

Prior Years' This *
Funding Document g_gt:g_l
$980,000 $250,000 $1,230,6w

- 8,000 8,000
300,260 1/ - 300,260
$1,280,260 U  $258,000  $1,538,260

i/ Includes $69,260 for AID/W funded PIO/T 620-802-3-6112001
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A, Objective for which the Tuehnizel Soovices i 18 he Used Lvuluatjon of vocational training
activities in I'JC i,
V S
B. 5..“,;.—-_.:.-.
The contractor will:
1, Provida en asscssment/ of O;,:]zo.'rtur.-'.?.-tjc-s Induatrial Center (OIC
Lagas that can be uscdiby the Tndusteial Training Pund (ITE)
. as a beels for deciding whether or not to suprort that
L

2. Provide 177 with a sbtandardized system to use in evaluoting
reguants ror acoiatsnce from othe:r training instituticns in

3, | Prowvidd ATD und Ot wathan oh jective, in-depth aszs
of Thespeisiommanios -';-:"' the project and of its relewva: to
Nigoryiales o Cer training needs; and recommond any modifics
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(3) Lengunge roaiirel ongs

(4) Leces o Cloczilio ! Informntian

(5) Deprndents [ 7] win |$ﬂ Will Hut Be Permitted to Accompany Technicion
A

D. Finzuciny of Tedhwical Senvices

(1) Ly AID - 59 4 ,000 (2) By Ceopernting Country
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SHEET

FORM LyM oL

lndncmr tilock
numbors,

1918

DERARTIECHT OF STATE
:AGI :.‘chl[tnf ; A Workshaet D'““‘ nce |PAGE __OF___ RAGES
NTER WAL DAY ik b= 55 i 1
INTERNATIGN A0 ELOPMENT (N Crone et Caany e d by
2.b, Elicetive Date 2,c. f.n.t'n:!lnr.-n_ﬂm"
e g (originat 0r Mor "

Tpro[ech'f\:iivif,- Hu. ond Title

-

Usa thiz I'c.: m 1o rn'nphlt the information required in ony block of o P10 or PA/Pi furm,

tions that would lead to improvements in
the project.

Phiese I - fivaluation Desican. The contractor will provids
aluation Léam to work with ITF and OIC to establish the
critexia for asscssing performance of vocational

tng activities in Nigeria and the means for measuring
these criteria, The team will arrange criteria and their
mbtors in an evaluation matyiy, (input-output-purnosc),
concentigting particularly on tha oueput and purpose
CatEHOTI OGN

In Phase T, the team will also identify the available
sonrcen ot datae whiech will be used in the evaluation in order

da g, Fer e oy - - A R Y -~ il L
L0 as8=5ess auch elenents as:

o Adecquacy ol inpute into 0IC;

; Outputs, both stazted and unstated and relationship
to OIC ebjactives;

. Comzarative assessment of OIC relative to othar
vocaticnal schools in such categories as cost

student, subsaqguent employuent, etc.;

-

: Consistency of training with ind
job market;

ustrial need and

3 Relevance of OIC concept to Nigerian conditions;
- Mcethodologies for continuing evaluation;

. Othexr criteria which may be developed in course of
evalvation design.

This evaluation plan will be reviewcd byUSAID/Higeria
and by AFR/CWA and PPC/PNY prior to the start of Phasc II.

Phase TT - Bvaluation of OIC. The actual evaluation wil
he periormezd by the team which prepared the plan of evaluatio
Principal findings will be sunmarized prior to leaving the
country, and an oral bhriefing provided to ITF, OIC and USAID/
Nigeria. A drafit roport may be laft behind at the descrotion
ol the evaluators, bul the final report will be preparcd in
Washington,

Grro fo6.ae
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CONTINUATICON
SHEET

FOKM SYMBOL

DEPARTMUR 5 : < -
AGENCY FOR [ fertaheatl [\ avencs | PAGE Y 0P HASRIH)

{ATIC !\Ir‘s - ..'.'. . ST
INEERNATIORALSDEYE LOEH ERT 1. Coopurating Ceunty 2.0, Code Mo,

C—

~ Anizrdmeat
Qiininel Ot No: _

2:¢]

2.b. Cilective Dale

———

TITLE OF FORN

3. Froject/Activity o, and Title

-

Indicate Eloct
nummhers,

143c!

Use hns {onin ta czimnlets the m nrmation required in cny bilock of a P10 or P/ ,!‘l" forrn,

PROPOSTD BUDCET

Fixed AN
Rate = Daye Tota

Fixed Rates

st (Brown): $306.93 3 92

Senior Dvaluation Ceneral
oo st SR T R . 20
CLSunport Staff (Whiteman) - i 76,22 5 38
M ;
Consullants 1
1

i Senior Dvaluaticn Cenecralisl (Bernhorxt) 167.28 37 N (T

Vocational Rducation/Manbower Ixpert

(Eaird)

b

5,35

167.28

TOYTAL FIXLED RATES 12,84

Cthar Direct Costs

Alxr Travel

$5,200

4 y.t. DCA-LAGISG-DCH
100

2 r.t. to Philadelphia

Per Dieom

| 2,880
2 days at $25 50

Other g2 o0
Communications, report preparation
and othexr costs directly related to
the conduct of this evaluation

TOTAL OTHER DIRECT
COSTS

TOTAL FOR TASK ORDER $21,32

-
CRIC ROGLTL G

e N e
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ALD 1380-1 (8.83) 3
DEPARTMENT OF STATE [C] Workshaet [Z) lssuonce PAGE |1 OF .2 PAGEj
AGENCY FOR seee 2_?.‘.:
INTERMATIONAL DEVELOPMENT 1. Cooperating Countiy 2, PIO/T Neo. .
Nigorie G B0R S e G GO
PlO/T 3. Pioject/Activity No. ond Title :
PROJECT “ﬂPLEMENTATION 1% ortunitles iindestrisldzatlon (entep
ORDER/TECHNICAL SR,
SERVICES (£00-11=610-802)
4. Appmpalu!lun Symbol 5. a. Allotment Symbol & Charge 5. b, Funds Allotted to:
751111004 154=01=620-00-69~11, [ AID/W ] Misslon
6. Dbllgarion Status 7. 3 Original or
Administrati :
R'Tl:‘vl:f::ﬂ M [C] Obligation [C] Sub-Obligation Amendmentos:
8. No, of Technicions 9. Services to Start (Mo., Day, Yr.) 10. Duration (Months)
18 Batween: ‘1 /1 /70 Ancl=11/-g_'o/*;ro 0. Of Services_12 b, Of Financing L.
11. a. Type of Action Cooperating Participating Agency
51 AID Contract ] Country Contract [C] Service Agreement [Z] Other
11. b, Authorized Agent
ATD/W
Financing %
$1.00 = A, Previous Total B, Increase C. Decrease D. Total fo Rale
12, AID Financing
~ N |"‘,-.':‘ -
a. Dollars ‘!) -..-Jgt?l)'-.) Pl 0
U.5.-Owned
* Local Currency
13. Cooperating Country
Contributions
a, Counterpart
b, Other
14, Mission 15. Objective for which the Technical Services are to be used (Describe)
References e vl
I'--_n ‘;:"nv ope fJ [‘lr,': ] .
Memo Shear/ I U. #'J ol AFR=653 ¢ o
Lhardadale Lo will cover -
dated 11/16/70 provided thet t 3
£ the isguence
16, Mission Clearances Date Mission Clearances Date
17. Date of Original Issuance 18. Date of this Issuance
Decerher 2, 1970 December &, 1970

19. For the Cooperating Country 20. For the Agency for International Development

The terms and conditions set forth herein aro heroby agreed to:

SIGNATURE DATE SIGNAT

TITLE [ | TITLE b



http:BOriginol.or
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DEPARTMENT OF STATE |:I Worksheet m lssuance PAGE 2 OF o PAGES
AGENCY FOR i
Cooperating Country PIO/T No,
INT I VELOPMENT : ;
Ll il oo Nigerie, £20-8023=6112001
PIO/T Project/Activity No, ond Title
PROJECT IMPLEMENTATION 620-11-610-8021)
ORDER/TECHNICAL Opportunities Induvstrizllization Centes

SCOPE OF WORK

21,

Scope of Technical Services

A. Description

The 18 personnel whose salaries will be covered by funds authorized under this
document constitbute the working staff of OIC/Lagos, the counterpart orgenization to
OIC/Internaiional, Lagos office. These salary custs amount to slightly over half
of the total first year operating budget of OIC/Lagca, the remeinder to be raiged
from private Nigerian resources.

B. Technicians (d) Duration
of Aasignment
(1) (a) Number (b) Specialized Field (c) Grade and/or Salary (Man -Months)

1 Program Director $7,280 12

1 Finance Officer 5,040 12

1 Job Development Specialist 5,040 12

1 Training Supervisor 4,200 12

3 Coungellors @3,920 11,760 12

L Basic (Feeder) Instructors @3,350 13,400 12

6 Vocational Education Inst. @3,360 20,160 12

ik Secretary 2,380 12

(2) Duty Post and Duration of Technicians' Services b9,260

Lages 12 months

(3) Access to Classified Information

NO

(4) Dependents Wil T Will Net Bo Parmitted to Accompany Technician NA

C. Financing Costs of Technical Services

(1) By AID - § 69, 260 (2) By Cooperating Country -$57 ,622
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