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UNITED STATES GOVERNMLNT 

Me um PCO-AAA -2731Memorandum" 
TO AA/AFR, Dr. Samuel C. Adams, Jr. DATE: May 14, 1975 

FIOM : AFR/ESA, Jerry Knoll 

SUBJECT: OIC Project in Kenya 

As we discussed the other day, I think that we are still in a "no-go" situa­tion with OIC in Kenya. 
The new project prorosal is not significan~tly dif­ferent from the previous 0IC effort in Kenya, although it offers additional
types of skill training, would have a larger staff for longer duration, and:

of course costs considerably more.
 

AFR's review of the proposal agrees with the Mission comnents. While the
project may be better than the Mission appraisal would indicate, and pro­bably could be modified in certain respects, the most significant weakness
from my point of view is the absence Qf any. indication of Keryan interest,either official or unofficial. 
 In the past the GOK gave 0IC neither finan­cial support nor encouragement. 
 It does not appear that the Government has
changed its position, although it has not formally advised 0IC of its lack
of interest in the proposed project. would beI willing to overrule theMission if only we had some indication from the GOK of'interest (or even 
curiosity) in the project and willingne-,s to provid,. duty-free entry and taxexemptions and to consider future financial support if the project achievesminimum objectives. This is not asking very much and should be consistentwith OIC's position that it 
can hardly get co.mmitmen;s of financial sup7port
until it proves its ability to do a successful training program with the ap­
propriate support and cooperation from AID.
 

It is clear we are left with a dilemma. The GOK has not responded to OICinitiatives; no OIC activity is in progress; the USAID is anxious to havethe contract terminated immediately; OIC personnel in Kenya are left withgreat uncertainty a, to their future; finally and most important, it is
costing us money while we delay a decision. 

I assume that Rev. Sullivan will not willingly accept a termination of OICactivities in Kenya and at a minimum will request a delay in any adversedecision until he makes his proposed trip to Kenya next month. W.hile I wouldprefer a clear and clean break, Lhis may not be possible. Another elementin the picture, possibly a helpful one, is the recently negotiated estab­lishment of a GM assembly plant in Kenya, the timing of which is uncertain 
at this point.
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I recommend 	 that you talk to Rev. Sullivan, making the following points: 

1. The OI Dr2qposal for continued activity in Kenya is unacceptable 
for reasons stated in the Mission commentary, a copy of which was sent to 
Diallo last week. 

2. While there may be questions of validity and relevance of USAID
 
criticism, the central issue 
 is the absence of any indications thus far of 
Kenyan interest and present and potential co6peation and support. Even if 
the program were modified to meet USAID objections, the absence of Kenyan
interest would still be a matter of concern for AID and 0IC.
 

3. Without Kenyan support, we prefer to terminate OIC activity in
 
Kenya. On the other hand, we would reconsider this position if an OIC
 
a~tivity were tied to some major industrial development such-as the GM
 
assembly plant. In this instance OIC would have as its central purpose

training for this activity, although it would also offer training for other
 
purposes as agreed between OIC, AID and the Kenyans. Since the timing of 
the GM investment is uncertain, perhaps it would be best for OIC to suspend
consideration of a new program along the lines proposed in the April sub­
mission and to consider resumption at a later date if the GM or similar type
 
of project is finalized.
 

•If.you agree, I suggest you first discuss this approach with Ms. Crowley.
 

AFR/ESA: JKnoll :bwc 

cc: AA/PHA:HCrowley
 
AFR/RA: JKraus 

Clearance: 	 AA/PHA:AFurman (subs)
 
AA/AFR:DBrown (draft)
 



u 'Department of State 

f.-


.jd 


tT 
, 

q 


4?gm Of 

UNCLASSIFIED 8660
 

PAGE 01 NAIROB 03535 021402Z
 

ACTION AIU-31
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(rFofl 11652: N/A 
cURjl OICO 61b-159 

REF: (A) STATE 85225 (B) NAIRUBI 460 (C) DIALLO/KNOLL. 4/11/75
 
'IY' LtTTERS RICHARDS/MARWITZ 4/18/75-3/31/75
 
0 NAIROBI 477 (F) NAIHOOI 10505p .12/18/74
 

I. USAID HAS REVIEWED CIC PROPOSAL (REF C) FOR CONTINUATION,
 
EXPANSION
 
FXTSTING KENYA ACTIVITY, ALSO DISCUSSEn PROPOAL APRIL 24 WITH
 
DIALLU,
 
,TACOBSo, AND M4ASI (OIC/K PROGRAM UIRECTOR), USAID COMMENTS FOLLOWS
 

A, PROJECT REDESIGN REPORrEDLY bASED ON JACOBS' APPRAISAL/RE-

AbSESSMENT
 
•nN-GOING PROGRAM ANO TRAINING AVAILABILITIES, EMPLOYMENT SITUATION IN
 
NATROuI, COPY HIS REPORT PASSED TO USAID APRIL 0, APPRAISAL
 
PRFVIOUSLY FOkWARUED AID/W ACCORDING TO DIALLU. MISSION COMMENTS ON
 
APPKAISAL GIVtN PARA 2 BELOW,
 

R, OIC/I PERSUNNEL AND PROPUSAL ROTH VIEW EMPLOYMENT PROBLEM NHZCH
 
PRnJECT TO ADURESS AS BEING "MOST PRESSING" ONE OF "LACK OF SKILLED
 
WURKFHS," PER ILO/UNDP REPORT CPS 511 PROOLEM I THAT EXPANSION
 
FMPLOVMENT INADLQUATE TO PROVIO JOB UPpORTUNITJEb FOR EXISTING
 
URRAN ADULT PUPULATION, MUCH LESS ANNUAL INCREASE THIS POPULATION.
 
AbLITY ECONOMY TO CREATE JOBS IN PRESENT ECONOMIC SITUATION
 
0NDOUbTEDLY LLSS THAN AT TIME 1972 ILO STUDY, AND OUTLOOK OVER NEXT
 
REVERAL YEARS NOT BRIGHT ACCORDING TO MOST RECENT IBRD ASSEbSMENT.
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ECONOMIC UOWNTIJRN ALREADY AFFECTING JOB PLACEMENTS OTHEN LOCAL
 
TRAINING
 

FACILITIES PER OBSERVATICN REF B, PARA 4B, GOK 1974-7d DEVELOPMENT
 

PLAN ALSO STRESSES FACT EMPLOYMENT MODERN ENTERPRISES NOT INCREASING
 
RAPIDLY ENOUGh TO ABSORB ALL SCHOOL LEAVERSp AND GOK TO STRESS
 

AGRICULTURE DEVELOPMENT AS MAJOR MEANS RAISINU INCOMES AN) INCREASING
 
JORS, THEREFORE, MISSION CONCLUDES SKILLS TRAINING NELDS MAY bE
 

LESS IMPORTANT FOR MOUERN SECTOR EMPLOYMENT AT WHICH UIC TRAINING
 

AIMED THAN JOd CREATION,
 

C' OBJECTIVES PER PG 4 PROPOSAL NOT ALL REFLECTED IN PROJECT
 

IMPLEMENTATION PLAN SECTION. FOR EXAMPLEP 
SEE OBJECTIVE8 FIVE# SEVEN.
 

ON WHOLE PROPOSALIS COURSE OF ACTInN VERY UNCLEAR,
 

n, OIC/I CONTINUES IN PROPOSAL TO ASSUME LOCAL SUPPORT TO BE
 
GENERATED,
 
VET SETS NO TARGETS FOR OBTAINING FINANCING AND PROVIUES NO
 
ASSESSMENT
 
POSSIBILITIES FUR RAISING FUNDS. GIVEN PAST EXPERIENCE THIS AREA
 
CITED
 

IN USAID PROJECT EVALUATION IN NnVEM3ER, bELIEVE ASSUMPTION NOT RPT
 

NOT TENABLE. VAGUE, GENERAL STATFMENTS OF SUPPORT INCLUDEQ JACOdSl
 

ASSESSMENT UO NOT CONSTITUTE. IN UUR VIEW# FIRM COMMITMENTS OF FUNDS
 

OR IN-KIND CONTRIBUTIONS, 1975/78 GOK BUObET NOT TO Bt ANNOUNCEO
 
INTIL
 
JUNE ALTHOUGH ESTIMATES NOW BEING PRINTED SO USAID CANNOT VtRIFY
 

!NrLIlbION/EXCLUbION FUNDS FOR OjC/K PROGRAM, ACCORDING TO JACOBS,
 
OIC/K RECEIVED WITHIN LAST FFW WFEKS LETTER FROM GOK
 

SAVING IT STILL CONSIDERING DIC/KIS REOUEbT FOR FUNUS, IN LIGHT
 

INFORMATION AVAILABLE USAID RE STATUS BUDGET, GOK ATTITUDES TOWARD
 

FINANCING SUCH A PRIVATE TRAINING PROGRAM AS uIc (REFb C), ANU
 

REPORTED GOK UECISION REDUCE EDUCATION EXPENDITURE, MISSIUN BELIEVES
 

IT HIGHLY UNLIKELY GOK FINANCING Tn RE FONTHCOMING, WE NOTEO AITH
 
CONSIDERAOLE INTEREST INCLUSION 7N PROPOSAL OF AID FINANCINU FOR
 
SPACE RENTAL AND FULL LOCAL SALARY REQLIIRtMtNT IN FY 1976, WHILE NO
 
RUnGET
 
FIGURES SHn'N IN PROPOSAL FUR FY 77-78,
 
BASED ON JACDOSI STATEMLNTS TO MISSION ANU GOK, OIC/I
 
ENVISAGES AID'S PAYING IO PERCENT THESE LOSTS FOR DURATION OF
 
FXTENSION, THIS SEEMINGLY CUNIRAnICTS ASSUMPTION MADE AbOUT
 

LOCAL SUPPORT AVAILABILITY AND ALSO RAISE5 UUESTION R AMOUNT AID
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FUNDS NEEDED AFTER FY 78. FYI, IN RESPONSE DIRECT QUESTION AT
 
APRIL 24 MEETING ON EXPECTEU SOURCES LOCAL FINANCING ANu WHETHER
 
ANV FIRMo WRITTEN COMMITMtNTS FOP FINANCING PtCEIVEU YETp JACOBS
 
STATED OICiK PLANNING RAFFLES, DANCES, OTHER bIMILAR FUND RAISING
 
FFFORTS. EVEN UNDER BEST CIRCUMSTANCES (3ELIEVE THESE SOURCES
 
INADEQUATE FUND TRAINING PROGRAMS OF MAGNITUDE PROPUSD,
 

F, PROJECT IMPLEMENTATION PLAN PARAGRAPHS ON OIC/K 80ARU O0 NOT
 
SPFCIFY ROLE, RESPONSIBILITIES BOARD TO HAVk, PARTICULARLY VIS-A-VIS
 
OIC/I STAFF. ALSO, OMITS REFERFNrE TO NEEU TO RtVISt CHARTEMP
 
ESTABLISH
 
PRnLEUURE FOR CHANGING MEMBERSHIP, ETC., WHICH PAST EXPERIENCE
 
NOICATES ARE ESSENTIAL. dO'H PARAGRAPHS ASSUME BUAkD MEMbERp
 

CHAIRMAN HAVE COMMITMENT, TIME AVAILABLE TO PLAY ACTIVEF LONG-TERM
 
ROI.E REQUIRED, PARTICULARLY IN GFNERAlING FUNUS, INTEREST AND
 
AWARENESS AMONG LOCAL RUSINESSES. FYI, USAIU UNAWARE OF ROLt
 
ROARD MAY/MAY NOT HAVE PLAYED IN DEVELOPING AND REVIEWING
 
PROPOSAL,
 

F, ENTREPRFNEURIAL TRAINING PER PROPOSAL TO PREPARE KENYAN
 
RUSINESSMhN TO PARTICIPATE IN GOK KtNYANIZATION PROGRAM, OIL
 
TRAINING TO DATE HAS INVLULVEU SMALL TRADLR6 UPtRATINU IN CITY
 

MARKETS, MISSION BELIEVES THIS GROUP ALREADY KENYANIZED AND GOK
 
PRnGRAM AIMED AT LARGER SLALE BUSINESSES. RLVIEo OF QUIT
 
NOTICES ISSUEL ONLY FEW WEEKS AGO TO ASIAN-EXPArRIAIE 
BUSINESSES INICATES THIS IS CASF. OIL UNIT HANULIN
 
FNTREPRLNEU)RIAL TRAINING AL5O TO LAY GROUNDmOHK FUR SMALL-

CALE ECONOMI. DEVELOPMLNT PRUJECTS WHICH NEVER EXPLAINED
 

TN PROPOSAL,
 

G. ENU-OF-PROJECT STATUS S0 VAGUFLY nESCRIIED PAGE 10-11 AS
 
TO bE ALMOST USELESS FOR EVALUATION PURPObE5. BELiEVE MUSI
 
THESE ITFmS UNMEASIJRAbLt.
 

H. OIC/I ASSUMES ALL FIVE U.S. STAFF TO 8E ON-BOARD NEXT
 
JULY 1. NONE OF THESE TO OE TLACHLPS IN NtW VUCATiONAL
 
TRAINING AREAS. ALSO, STATES ALL 19 LOCAL STAFF,
 
REPHESENTING INCPEASE OF IM OVER LURPENT 5TAFF, TO bE ON-tOARO
 
THROUGHOUT 1975 AND HtYUNO. WHILE 1975 LOCAL-HIRE PROJECTION
 
CLFARLY ERROR, BLEIEVE bOrH U.S,-LOCAL STAFF PROJECTIONS
 
UNREALISTIC AND INEFFICIENT. OF EXAMPLE, NONE OF CURRENT
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FIVE LOCAL O!C/K STAFF CAN TEACH NEW VOCATIONAL SUBJECTS.
 
,ACBOBS AT MEETING TALKED OF USING VOLUNTt9RS FROM TRADE
 
I1NIONS9 OTHER LOCAL GROUPS AS TEACHERS. IN ANY CASE, HINING
 
QUALIFIED STAFF TO TEACH NEo COURbFS LIKELY TO TAKE TIME,
 
WE NOIE CURRICULA FOR FEEDER, VOCATIONAL COURSES NOT
 
TO BE COMPLETED FOR 1b MONTHS WHILF ANNUAL TANGETS FOR
 
GRAUUATES THESE COURSES TO bE MET STARTINu IN FY 76 PER
 
LOG FRAME. (FYI, THERE ARti5I6NIFICANT DISCREPANCIES
 
RETWEEN TARGET NUMBERS FOX GRAOUAIES BETWEEN PG, 20 AND
 
LOA FRAME MATRIX.) IN LIGHT AbOVE QUFSTIONS THESE TARGETS,
 
WHO TO DEVELOP CURRICULA?
 

X, BUDGET HAS SEVERAL nUESTIONAOLE ITEMS EXECSSIVE E&E;
 
113E 45-DAY EXCURSION AIR FARES FOR TCT NUMBERSF EDUCATIONAL
 
ALLOWANrES MAY BE LOW A5 APPROVED RANGE IN NAIROBI $1400 ­
9:90 BASEn ON AGE CHILUREN; HHL SHIPMFNT6 ANU STORAGt TOO
 
MINIMAL TO BE REALIbTIC OR APPROPRIATE UNLESS EMPLOYEE
 
TO ASSUME COSTS OuT OF COMPARATIVELY LOW SALARIES
 
fRAISING QUESTION OF EQUITAILITY AND COST TO EMPLOYEE
 
OF OVERSEAS SERVICE FOR DIC/I); SPACF RENTAL TOU LOW IN
 
LIGHT ACTUAL MARKET SITUATIUN IN NAIROBI. FYI, MISSION COPY
 
PROPOSAL MISSING BUUGET PG 40.
 

P, APPRAISAL IN MISSIUN VIEW SLAP-DASH, SUPLRPICIAL EFFORT
 
BASED ON STATISTICAL DATA WHICH MAY RE uUIDATED AND
 
TRRELEVANT. BASICALLY# APPRAISAL MAKES
 

nECLARATIVE STATEMENTS WHICH NOT SIPPORTEu IN TEXT OR
 
ATTACHMENTS BY FACTS/REASUNS bEhIND STATEMENTS, PAPER 
L.ACKS COMPREHtNSIVE ANALYSIS TRAININn PROURAMS AVAILADLE IN 
KENYA ANn THEIR OUTPUT TO OIC TAReT GROUPS FOR TRAININ6 AS 
WELL AS FACTUAL UP-TO-DATE SURVEY JO OPPORTUNITIES, 
THFREFORE, bELIEVE QUlESTIUN POSSIBLE OIC DUPLICATION EXISTING 
nOK/PROVATE THAINING EFFORTS AND ABILITY OIC GRADUATES TO
 
RE EMPLOYED STILL EXISTS$, (FYI, USAI) LAS[ sEEK APPROACHED tY ILO
 
RE POSSIBLE PARTICIPATION IN ASSISTANCE EFFORT TO DEVQLOP AN
 
AUnITIONAL AUTO MECHANIcS TRAINING PRUGRAM OR NATIONAL YOUTH
 
SERVICE, THIS TO RAISE NUMPER SUCH NYS PROGHAMS TO THxEt
 
GRADUATING ABOUT 900 ANNUALLY,) ALSO, APPMAISAL DOES NOT
 

ADnREbS REOUIkEMENT FUR GUK RECUSNITTUN AND CLRTIPICATION
 
OF ALL TRAINING PROGRAMS IN KLNYAo FACT WHICH REFLECTtD IN
 
PwnPOSAL'S OMISSIUN ANY RhFERLNCE TO HAVING FACILITY#
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CURRICULA, TEACHERS FOR VUCAYIONAL COURSES CERTIFIED dY
 
GOVERNMENT PEN REF B. CERTIFICATION IMPORTANT POINT IN
 
LIGHT LACK STAFF FOR NEw VOCATIONAL AREAS PhR PARA 1,H, AbOVE AND
 
JACOBS1 PHOPOSAL USE VOLUNTEERS,
 

3, MISSING STRONGLY BELIEVES PROPOSAL INADEQUATE IN
 
PROVIDING SCHEMA FOR CUkING ILLS OF EXISTNG PROGRAM,
 
L.AYING SOLID OASIS FOR EXPANDED EFFORT, ON JUSTIFYING
 
CON1INUATION/EXPA'NSION; TMEREFORF, BELIEVE PRUJECT SHOULD BE
 
TERMINATEU AS PREVIOUSLY RECOMMENDEU. WOULD HOPE AID/W
 
COIIL REACH DECISION ANO AGREEMENT WITH OIC/I ASAP AS
 
US-LOCAL STAFF IN KENYA UNCERTAIN AbOUT THIER FUTURES,
 
INCERCTAINTY RE FUTURE PROJECT HAS EXISTED FOR SEVERAL
 
MONTHS AS AID/W AWARE,
 
i.INDSTROM
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F MMMbAQSY r1kIRuBI 
.0o FrSTAlF WASMC PRIURITY 946 

lUNrLIAb bFTION I U.F 3 NAIKOdI 0460j/1 

SUB",J Oitf ppjJt.cf 615-159 

aPL.F Al ';(AlE 279653 

b7L~ 
b~ NATHPOOT 1(0679 

r"JALLLU J'0 NELSON, 1;2/18/7b 

ii~ 
L r11C/Kt NYA FVALUJATIONP 

MAT~~jT7237 
11/15/74 

t;bA j..k bT 1.090J5 

~I~r.hMF". b!(UN HAS REtCIVEU UTC/I PRUPUSAL AND CONUUTtD LIMItT0 
~rSUPVFY SK4ILLS TR.A±NlN AVAILAbLE NAIRUBI, OVERALL MIS"ILJN RLACTION 

TO p'RtuiWLAL 1I1THAT 1 NLA UNJUST wHAT EXPANIJEu PRUGR'AM To 
F.A~TL, idt) ArtlhT VE ANLJ SEEMS bE RL.HASH ORIGINAL PROPO.$AL TO AID FOR 

I(Ny~ YFASAt.MREbFIUUS !S PAXLURE OF~luAMMALSEVExAL 
PknOPnbA. 7 AvnH~FSS V&RY SERIOUS PPOMLFM LOCAL SUPPORT, WHILH LoNti. 
9;T A'j1- 1H , OjHL r~lUWiq TO flIr/I AND USAID) AND WtHICH HAS PLAL.D PR~OJECT
'THRUI.JL..RT LYPE TU L1ATEj NONq HAS OTL/I INVOLVtD IN ANY MEANLNf5FUL
 
WA" fljC/le WAPNIZATIJN IN FuRMULATYN, PROPO06AL, P~nR06OAL AS WRIMTN 
r)UF6 jqflT )FF'L.Cl ANY UPm.TjU-U~.E KrnfLd.L.DGE THAININU UPOTUNTZE8 
ALRL.AUY AVAILABLF IN NAIRRI-UR SUK ReQUIREMENT5 FOR uPLRATING 
gUrtl lRUC-kA0'SflA8LD ON GnK LE.(GAL PROVISIONS, UIC PROGKAM APPEARS
NUT TUb tF ON L.E(AL FOOTING AT PHFSFNT AND ObTAINING SUCHI APPROVAL 
WI[L, Rrbt(xP . cnNSIDr)RAEiLE TiMm. TRAINING ARLAb IN WrICH OLC 
%NQE$TF0l HIbTURICALLY SUPPORTED By EMPLOYERS 30 TIIAT,0~PLOYMENT
 
V'UJfATInNA4L GRADUATES GUARANTELD. UIL DOES NOT HAVE RESOURCE5 OR
 

UiN CLAb~SI FIED
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HM.ANS PkrVyjlP S.'MILAR OD.CR'NE UF rUP~FlnT OH. LUARAN"Et~ LMPLUYMENTo 
TtR~~k YPF OJ1C PROGPAM PI'd1HbEDL 4NAPPRUPNIATF. 10 KENYAN 

p" ,'("L iIoS I 'i uEL I V ES RtrOMflI4) AT i0N I N VALIJATI (N (RL 0)FD 
LL Voil-' %, 0 PECUMMENDATJOrN PAIkh, 3 kEiF F AFNUtT UVEL.0IJMWN NEW 

P, AF, Rt7.(.LU;bTtl) HY KEIF A FLLU~WING A~t COMMLNfS ON UIGIJl PRUP(JSAL 
.%ur~U-TTihr) ijip COVEiR PLF C, 

A.0 ~#~P,'S..-L4 F SICALLY REP AT OF OHT61NAL PRUJdCT PRUPUSAL 
S~hTI - !:7y YP WITH L.ITYLF UPP TNrN BACKGHOU14U IfNP0Hi'ATI0N UR 

AUJLJSIML~ll it" Pt.FL.FCT AUTLJAL LUNCuH.9TA"CES iXIS7INt PHOtiRAM 
rSrE AIL. % F) FUP EXAiPLE, PA6E P STIATES HHUGHAMI T 

~ ~vrC ',.KrlAIN 1JNE1PLflyEL)vN)ERFdMPLf)YEU ANi. LVL!UALLY 
~~ ~'FT TiPAININ( PRrILRAM A$ ±MPL0.M0EU Hb OLUtEU 

L.' r~ St1Ad.L NAIROHI TRADLR, WHICH CUMP'RI8ZPN~1 titI' ELF.4jMPLOYELO 
P 4 ,,r 116v6 (N/dUATES TO (,ATiF. ALsn, I'EIk NEF Uo i7NAUUATt.S 

%"rF2'~A CUIJ48L FOUNU NflT Tfl 8, iOMPmT,&T1V' ilI1H 
~Ii~~L , ,,HE.P SIMILAR TRAININL, PRUG;FAMS AND MANf NON UNuEH. 
T~K~~ ~.I ii TPAINING EL.StWhERF, FTNALLyp M~tySIuN UNDLR6TANUS 

N PHILAMJ LFHTA Aiifl REL.CY;S rtW !NPuTb OIl/IlP'rPr-,hL I~~~. 

R,,~'urA" u jECTj'VE (PMG;t a) SI ATFU IN VtRY GEr-EHAL TEHM5 
Ai-4f" LKF MAoIIHioL WAYb -THbT OR PRL)GKEdSr'lt IN bl ACrIIlKVtMI.N! 

TU~~u L-LXMr'1 AN tE ShOWNJ PPUPOSAL PKi~yljE LX rTL.E.rr 

L4It w bF TAKL~jN TOJ~HAT AUTZOrlS T~u LtAUING 
AA FVV' ,4*.' ~or f (F THESL. UBJEL;TlVt.S,0 

Sur~~.~~1i~~ 7.rIj.b~jN OUESr1r'NS AP-PL.IGAULI Y ObJ.C! IYF 
rw pPLfl-(~nr?!,, onL WHO ';PROPLPI.Y MUTIVATL.D FUR 1 fOkLU UF WORK' 

:~i~cF~, iiP'UHLEI1S' DU~E KkIYAN b0CIOj~JLTURAL bACKGHNOUNU, 

ct~ AF- TrhflSE IN U.6 7u bEsT MISbIUN7S KNOoiLtDLIL 
o,, .2':'.ti rUJNUC2'-Ef Y.N-aFPTH S5u01E.) NOK HA's TAFF 

Fxt,:Y . ~U cKIARF TI TO AUDHESS MUTIVATIONAL PRUSu~d. 
'r,(TAkC;LTb bTAT.LD F.;S, JR-20 bEtMJ.NULY 

L,,'FvFI1FNT,, PRUGHAM-Tfl OATE ANU !N,.LunE~ i4Ei 
TkANI~U~~r~J7Is MANAUFMF.NT THAININ, ) hXAMPLL. ZITEU 

4,A,) N~rr tI ,Fv~r.RL~ UFSCkIbFU INPROPOSAL, tjLf TRAINEE 
nU-p1'U ,, .,W To PAYr 19 WYL.L Rt.SULT IN!PROJt.CT mAVIriG MINIMAL, 
YF ANY, ONePC UNEtMPLO)YMLN'T ALSO, GIVENK1IENYA IPU81EM. 

FXISTI146 TAl~rt.T6 FOn SECLRARAL AWL) LNTRO.REN1EURIAL TRAINING
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~A$%~;.: PFt IiE uid 11 APPE-ARS NF-W PROGRAMS TO OmFI.XI5t ONLY 
labnllV,~ FV0,17JAt. TARIGET 1,01 GRArlUATFS fPEH YEAR, 

r., 101, 'QilA ND) .SSFINjUAL jNt.r)xt!rqI ' F LUCAL. 8L!.VF'IELP
 
~L jI LILUAL
FF~. 524 t) 1 JC/K t3OMID ANL) 6TMAIF ".)rPURT uY
 

r, ~ j - ) 0BLY%' PRUjPUSAL noUE NflT ADuRt.5, :iEVEIRE
 
C.SuPPi1RT RAISE) RE U UFR REFLEI uNL.iE~sT~I)I.Ji
 

_f,I' ) jK Wi!LH flLIUw 10;
tqFN1 1tt AU7T;'NS MUST 
N* .) r ' rD L~OCAL STLFF Tu tj IN'JOLYEU J.NPRUG -4V lEV~ilOPFi 

M ~ *. t .f U A;tD PuLICY MAKTNG IN MAN.t1NG1'u. 'IN ElFCT 
.MLL. ciPhi11RN0T )PE % UlI .I - ~'P 15RI1 CUN,6IILT~ *Pli SA!- 141 

Cf A.,J) (EVFli 1HuUG;H flJC/ T RLuEN !L'f l~TIA .0MANGL.S 
F~jSiPUA~ir -i1PT j nflm m~Jr tF-Ei o)nu. I ­

8CA 71 j 'l' VF t4J' F tLT jVt; gN'.U I iVflLVEi RULt P WH TLH LISA jD 
p~ ;~ALPAN617 OF ACITUNS MUST CIUCUR (1,1 TNSI'Ve"' 

'I~j L1AP7FR TO 'UlLY Ti VULVEi'IINT 8JAr~f) 2 u CI .ION~
 
' ~ "I rLNF(4 PHO1,5 Atl, I7r~I'J TC, THIS W±L-, U'3VIUU.5LY
 

ri-fl. N RTYLE OF CUPLRAT ION U14 PART ~I:OTH F)~m AND 
r~ >~~ N.Y VALTO PO~k4M PROPOSAL SrIOULJ ArlR06 tsOTH TIS 

N".o 4 Cw-Y fE U) T0 GARRY OUT IN1;:NT.10ON AS Wt- A3 Ht 

Fi .i'e 1: Y~ T bOAR U HAVE xrS C JNIJ~. qLNCUWI1U'C'~UC IK AN ) 

.f~b;A~iLS I1AH() CJNCF.rn AbO)JT LOCAiL N4G 

* Pr1LIUAM EXPI.NS IUN, t X-e)AN.SjIfN A;LJN . -- N-* IN 
i[. Nr.'.5t',Y* ',A*,*[- 0T A1,0I.14. P0M~ANENT FAC ;,L. IY PUq HLCHl 

IL*A I Li t 'W r ANL Mu1 lh N0 MF 4T ~'En0 u N Pq n 1 0 1 
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j\43

ACTIjON AWO.59
 

WU~t OCT-1r~1 
 4F-6 IGA-01 LB8U07 SP-02 
 L-02 CIAE-00 DUD~wOO
 

,.<&*5Jr ;SI*ATF WASHDC PRIORT rY 947
 

(:I"(IL46 bEQTiflN 2 OF 35 NArRO8I 045/2
 

FAhIJkF TO uISCUS$ ISSUe IN Pkp$L .9TATEMENT OF AS3UMPTIUN3 REt.IUrAL SuPffnRT PAGE 101 NUT SUPPORTO RY IJRUPL)SALp FACTb TO DATp-.TO 6~Y TNCLUSION STATEMENT OF FINANCIAL ANU UTHER TARGETS FOR~ 01';/KTU M~tT.
 

FxPtC; u'1%9 CHAINMANp MR1, J, K~muTHjO, 00H ALbO MP 
 FOR~ KAMENGAilf. WTILP 1%.F TH~q PIATTERS1, HUOFuLLY WITH~ REV. SULLIVAN# DURIN6 
,, 'tL"IRAPY VT8IT '10 PH'ILADFLPH.1A
 

~'ij~ ~P~r?-SUNNEL AOUEL, 10 AR~E
PROJELT SIUPERVISORY/ ADMINI$TRATIVEPA'rLR T~i'%!4 ?T CPI114 
ST'AFF, IMPLYING AbSUMPTION FULLY UUALIFIEUl.UrA[. ( AN FjF HlRcD,, FYI, FUAH0 CHAIRMAN H1AS RAIS&D OUESTION 
/RWHLIT E.!SfTNG LUCAL,QyNr, STAfrF ON LROUNDS rHLY HIRL.D'1AP6Yr) vAL'It~ (jurIivr By AT LEVE , LIELOPRPPOSAIS18 UOiE f FIGURES) a bEZ ALif)

4',PiAPA.4 BttLJW, 
hF, bMALL..S'ALLt ECUNUMIC DV 

ANI0 
LUPMFNT Pk0JELT4 MENTIONEU Pt(PEU 4o9,11 oIIT .;Fv~r tXPLAINEQ UR CUSTEU U~UT. THIS PARTICULARLY 
IMPIRTANT
S~~FXPr7;rr>A VILLIAGL POLYTELHNICS HAS SHOW~N GRADUATtS UNAcoLtTU bTokRr uIWN )MLI dUSINE6SE8 DUF LACK CA01ITAL TOPy!% S6%00,~1F HIGH.ER BUY TOOLS, ~tCsLEVEL TECHNICAL TRAINING A6REAUYruNTITTUN UF TkAININ(. kMPLt1YEU ASbO ThI6 PRUBLEM NEVEN ARIStS 
(SEE PARA,4)
 

F,, UNDFI; YT;Nr, PROPOSAL 
Amr) FFECTTVF~ THANj THEKS 

IS StLIEI. OTC ME'IHUDb MOWE ECONOMICAL

IN KONYA, YET NU IFRUOF CiIVEN IN %NMPS
STAFMENr TOTAL COSTS5 CLUCAL AND AID) OF TRAININU PROGRAM#
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PER PuPjL rOST, AND CUMPARIbONS TO COSTS OF OTHER LOCAL PROURAMS.
 
MISST. N ATTEMPT TO ESTIMATE TUTAL. COST FRUSTRATED By PROPOSALIS
 
.UNFLICTING S'TATEMNTS (PAGE 6 g7
p 17 ANn APPtNUIX Up PU, 2) ABOUT 

N0JUbgN Lr'cAL bTAFF TO BE HIIREU) 

r, PROPJSAL OE6 NOT HEFLCT ANY KNOWLEUIG ABUUT KENYA LEGAL

RE1UITjF.MFNTS FOR CERTIFICATION OR OPFkATION VOCATIONAL TRAINING 
AUTIV1T S (SkiE PARA.4.).
 

H,, tIiuT FIGURES NEEO TO 8E RFVTLWED CARtFULLY OH ACCUHAGYp
rMPL TN SS, AND CONSISTNCY. FUN LXAMPLho OIC/I STAFF NAIRO I
 
NUTS IGURES APPLNUIX Co PU,, 1 FOR 
".UM TO 19l7" APP.ARS TO rXCELD

-JrAT THtY ACTUALLY RECEIVED; LMLRGENCY VACUATION ESTIMATtS SEEM 
FxrES.lVF IN NLL YEARS; SPAE RENTAL (APPENDIX C, PG. 5) bOTH
IlNFXPLAjIETANI) TOU LON GIVEN SITUATION NAIRUBI IWHILt VEHICL. 
PRnVlIo.,N PG, 60 SE0MS TO IUNURQ COSTS MAINTENANCL/REPLAChMtNT ANU,

PRnbAdLY, PEnrUTREMENT TO PUKHMASF IN US; IN[ERNATIONAL

TkAVFL FOri PTICIPANTS CC.PG.7) EYCESSIVh! CY 75 COSTS
 
APPLNPX U UNKFALISTIC SIi4CL. BASED ON ASSUMPTION ,.XPANIkD
 
18 ANU LOCAL bTAFF ON BOARD AT JAiq,.
 

,3 FYI, TN CLICUSSIOJN MISSIuN RL.PRFSENTATIVES HAD WITH OFFIl.IAL
 
F'XTEPNAL ATU .TVTbIONJANUARY 7, USAIL1 TOLD IT UNLIKELY OIC/K
To HFLEIVL ANY iuOK FINANCIAL SUPPORT. COPY UIC/I PROPOSAL LtFT 
WIk OFF-TCTALp bUT NO OTHER COMMENTS kECEVtD TO UATE, 

/, l'"' ;FtRPLNCE OIC EXPAN IUN P~nPrnSAL, MISSION CONUUCTtO 
suk'VFY (F TECMNtr,AL/VOCATIONAL IPAINTNr, INSTITUTIONS IN NAIROBI
 

ANLJ PRIVATE, BRTF SUMMARY OUR FINUINGb FOLLOWS, WITH
MEML153 r0'vFK'MTlON ANU CnFPI, LITRATURE 10 
FULLOw IN PUUI;H, AS

MiSiTUk, UAS NUT COMPLtTELY tAMILIAP WITH KENYAN EUUCATIONAL SYSTEM 
, , r, r S, APND HOkK1NU iITHJN ,HnRT TIME FRAME# SURVEY GOULU NOI
BE A.,INLNLLUSiVE. IF 
OIC/K PRUPOSAL (I TlrTR-E4IVkLFURHER CUNSIUER­
'A6N'' SION ITN 0NGLY L~SU~d~AS 

, ANY PARTICLI Af:iVON '' A ' L EL , ' ! E.I E iO FtkRPNI *LkVIILBI' ND .TMETHOUS 

, h 'TYNI NE - h T T O 

?kAINING k'RO-kAM'S- A'Riv"fF~b' TWO W*0i63 0Uxl0~vA~ 
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MAML FE,.
A,) THFRF APPEARS 70 BE 
UNFILLED UEMAND IN KENYA
OUALI FOR HIGH,Y ,0WLLt. PtRSONNEL IN ALL FOUR FIELODS THE PROULEMS
AF "IF tbVLOUSONESY SKILLEU TEACHERS, TRAINING FACILTIESP
E61JiPr,R To ANU 
INTEGRATION WITH rOVERNMENT-SPONbOHEU SCHEME-.
ALSU; M,,Sb!L'.I KNO 
. OF 
ONE PRIVATE bF-CRETARIAL 
SCMOOL WHICH
HAS APi.I, nNF 
V Ap GETTING ;OK PFRMISSION TO OPERATE.
 

R,) ENTPPPN4iJRIAL OtVELQPMEINT: 
KFNYA POLYTECHNIC UFFENS
r:uLI).s T: AC{r1uN'rING MANAGEMENT, bLANKIN5 ANiO 1NSURANCtp
PUP;i -3L/-5PPLYflFFC% URG ANIATION. 6CHOUL CATERSF!)r- LV 4',LLIATeS (S1MILA TO TO EMPLOYEULtVEL SUME OIl
RA hmPI. OYt P 6 ANO TRAINELS 8PUNSOREUIS SORT OP WORK- STIJOY PXOGRAM, GRADUATE CAPACITY
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AAC 

RS
'I 'PROESSONALPRT F BUSINESS STunIPS ElPARTMFN+ AJtT 

4y PER OTHER.INSTITUTInNS OFFERING. SAM! fMR
,STUDENTS YEAR, 

"-LAR TRAINING INCLUDE AMONG.OTHIR.KTA. MASONO PYERNMENT
 
?NING COLLEGE, ANn STRATHMORE CnLLAnE (PRIVATE), KENYA,
 

. YTECHNIr'*CO3TS ABOUT $3f/COURSE, 1I/WEEK"HOSTEL FEFS.' HEAD
 
BUSINESS STUDIES DEPARTMENT CnMMENT.FDTHAT PLACFMFNT AF,,
 
"MPL DYED STUnENT$ WAS BECOMING INC ESTNGLY MORE DIFFICULT
 
. . ENERAL r!CONOMIC SLOWDOWN IN KENYA,
 

SECRETARIAL SKILLS: KENYA POLYTFCHNIC ALSO MAVES WOrK-STUnY
 
'.;ENTED PRORAM FOR ABOUT 350 STUDENT, PER YEAR. SCHOOL PLANNING
 
'"ANSION INTO SPECIALIZED AREAS SU1CH AS MEDICAL AND LRGAL
 
'"RrFTARTAL TRAINING. THERE IS LARmE NUMMER OF PRIVATE 

',,D,: ! ,CRETARAL SCHOOL AND COLLEGES TN NAIROBI AREA OFFERING 
.,";ICTYPING, SHnRTHAND, EXCUTIVF POLISHTNG COIUR,E. pnLYTFCHNTC 

14';)JAT. SAME AS PARA 3D ABlVE, OTHER SrHnOLS VERY GRFATLY. ALL NON­
. SCHOOLS MUST REGISTER WITH MnEO 

D, 311ILDING TRADESi NVTTC HAS WORKSTUmY PROgRAM OPEN TO STUDENTS
 
Wt, j HAVE COMPLFTFD 2,YEAR 'TECHNICAL HIGH SCHOOL, SyUnENTA MU$T
 
143O BE FMPLOYD, EMPLOYERS PAY SALARIPS TO TRAINEFS, TUTTTONp
 
11 ,O COURSE), ANn TOOL COSTS.
 

';RISTTAN INDUSTRIAL TRAINING PROGRAM OPEN TO INDIMENOUS. MALE 
9TUDENTS AND SPONSORED BY MOK ANM ANMLTC4N CHURCH. T~WO-YIAR' 
YRAINING OrFFRS FULL-TIME CLOURSE AND PRACTICAL WfRK IN 

UNCLASSIFIED 
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4'.~%F'TI?~PAINTYNG, - MFT'Al. WORK-, BLACK.S~l'hf1Nt;,-
At'') WELDING o 

t, AUTMMOTTVF MErHA;NYCi: THIS MOST PMPULAR COUR8F AT NVITC,
P'3 BABLY THROUGHOUT C0LJNTRY.,WORK-ATJDY PROGRAM OPFN TO ATIbDFNTS 
w, rOMPLETE 2-Y''AR TECHNICAL HIgH SrHnO. STUDENTS MUST BF ALREADY 
FP"' YFD. COURSE AND PPArTTCAL WORK AVAILARLF !N.DIESEL AND MAS 
,'0 1MFCHANIrS; BODY WORK.AUTOMDTTVF FLFCTRONICS. SAME OAT5 

!"ARA WD MUF TO DEMAND FOR AUTO SKIL , SFV!RAL PRIVATE FTRMS 
S,,"ENSED TO TEACH APPRENTICE SKILLS,, XNCLUMING CAR DFAUERSHIPS 

CONSTRUCTION EQUIPMENT COMPANIFS. AFTER PROGRAMp,.STUOENT
 
:EIVE rERTTFCATE nF.APPRENTICF81I4P AND AUTOMATICALLY RWCOMES
 
.:.FTEn SKILLEn CRAFTSMAN. AS sUrH STUDENT ENTITLED'TO
 

,.FTSMANVS RATE OF PAY., 
THTS ALSO APPLTES TO DUlILDINn TRADES
 
'RENTICEMENSIP PROGRAM.) OIC NOT KNOWN TO NVTTC.
 

MINISTRY OF EDUCATIONi SENIOR E U ATION OPFFCeR (TECHNICAL)
 
NO KNOWLFDgE O7C. EXPATNED THAT ANY TYPE SKILLS TRAINING,
 

ThLUDING BUTLDING TRADES AND AUTOMOTIVE MECHANICS, COME UNDFR
 
':ISDICTInN OF MOE AND NVITC, SrHOOLS, WHFTHER PROFIT OR NON-

P'FTT MUST BE RrGTSTERED. THIS INVOLVFS INSPECTTONAND A POVAL
 
FACYI..ITIES, TFACHER QUALIFICATIONS, EMUIPMENTo RYLLABIJS.
 

"-ICAL STRESSFD NEED FOR SYLLABIIS TO INTEGRATF PRACTICAL KNOWLEDGF
 
fiH THEORY, FnRFGOING IS FXPLAINED IN MLlSnH GRATER DETAIL IN THF GOK
 
WSTRIAL TRAINING ACT, THE NATIONAL INDUSTRIaL TRAINING SCHEME
 

"PTEA TO BF POUCHEN) MOF ALSO EMPHASI7ED ACUTE AHORTAGE
 
K'.ATiONAL 
TFACHERS AND HIGHER SALARTEA AVAILABLE TO SUCH
 
-'CIALISTS 
 TN PRIVATE INDUSTRY.
 

i<, TAKING ALL ABOVE INTO CONSIDERATION ALONG WITH PVALUATION FIND­
.S AND RFCOMMENDATION PARA 3, REF F, MISSION FFELS EXPANSION PROJEr
 

N T WARRANTED AND SHOULD BE REJErTFD N THIS REGARD, PROPOSAL NOT 
REPEAT NOT SFRtOU$, HARD LOOK AT PROGRAM PROMISED RY DIALLON LAST 
AJGUST (PEF F).. GIVEN LEGAL REMUIREMFNTS INDUSTRIAL TRAINING ACT, 
HIGHFR SALARY LEVELS AVAILABLE TO THnSF PUALIFIEM AS SKIILFD 
CRA~FTSMEN WHICH nIC PROGRAM DOES NOT PROVIDE, ANM PACT
 
SUCH CRAFTSMFN TRAINED FOR FIRMS BY WHICH THEY ALRFADY EMPLOYED,
 
ONLY POSSIALF ROLE FOR OIC PROGRAM IN KENYA MAY BE AS PRGRAV
 
TO QIALIFY STUDENTS FOR ENTRANCE NVITC, POLYTECHNItS COF WHICH
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IF'FORMED BY TECHN.CAL HIGH SCHOML3
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'
 C. C. JAMES/NDFGWA LETTER Or'8/10/72
 
Do NAIROBI 642M
 
E. STATE 230107
 

I* IN VIEW PREVIOUR DIALOGUES WITH 	KENYANS# E.G. REF (B) 
AND IC), BELIE!/E WE MUST INFORM GnK OF AID INTENTIONS
 
PRIOR SIGNATURE CONTPACT WITH OICT. ALTHOUGH QrF (C) LETTER
 
NEVER AMSWERED RY GOV# FACT REMAINS THAT KENYAJS WERE ASKED
 
TO 10-SPONSOR PPOJF7T WHICH I NOW TO R1 TMZLE"ENTED UNILATERALLY.
 

P. WE QECOMMEID THAT UqAT SEND LETTER TO MTMCIN INFIRMING 
THEM THAT AID PLANS GRANT TO DIC TO ENabLE 1I1: IMPLEMENT
 
PROrCRAM IN ENTFPQENRUR TPAININS. LETTFP WO.jLD STATP THAT
 
ACTUAL nPEPATIONS IN KENYA WO'JLD qE SUMJECT TO NO!MAL GOK
 
APPPOVALS OF ANY SUCH ACTIVITY IN KENYA (G'"K UAS
 
ALRPADY GIVEN MOST SUCH APPROVALS Aq RrMUIPED ALREADY).
 

30 IT WOULD HELP IF PRnJECT FUNDS CLEAqLY AMF FROM'
 
REGIONAL OR OTHER AID/W RATHER THAN USAID/K ALLOT1$ENT AS
 
PROPOSE REF IA)a GOV PRONC TO MISTNTFPDRET PRQSENCE'OF'
 
OIC/K FUNDS IN OUR BUDGFT AS COMImG FRnm OUP ToA. ALLOTMENT
 
IN WENYA. SEE PARA 21 RFF R. ASSUME PTD7T'WTLL; BE UN1LATERAL
 
ISSUANCE PER REFS C AND Do
 
4o. SCODE OF OIC ACTTVITY WAS FYPaNNED OMFWHAT SINCE
 
EXrI4ANGr REF 101 AND (F). REUFEST ATD/14 GU!OA4CF ON 

UNCLASq PYE 
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FUTURE POLE EXPrCTED OF USAII) ONCEITMPLEMqNTATTON BFGINSO
 

HAS oICr !EEN INPORMED OF USAID ROLF'EY0ECTqD BY AIDVW?
 

MCILVAINE
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ORIGIN A.D-36
 

INFO UCT-01 AF-Ob /042 R
 

IRAFTHD aY AFR/ESA:TUOKELFL:PET

4/'/73 EXT-29213
 
SP2,OVED BY .AAiAFR:SCADAMS


4 A., ; d Do R0] w-N 

-',SA .JKNOLL (DRAFT)

):,./; O G A N (I.NF U) "
 

AR./NARA iDATWELL (INFO)
 
*,-.E DISTRI8UTIUN
 

7,", ACTIUN AFR INFO'FM CMGI 
CTR 36P
 
.............. 
--.-.- 100002
:' ' '' APR 73 

.. '; WASHOCiU Ah .!.-lSSY NAIkOI 

!N U AlEMMBASSY AUDIS A8AUA
 

JNCL.A3 STATE 0/2199 

AIUAC
 

KU(J. 1!652 N/A
 

,-utj: oIC 

H. (A) NAIROUbI 2343 
 (b) STATE 66436 (C) STATL 14534
 
(0) LETTER JAMES/NULGWA 0/1/72
 

TU jAMES FROM ADAMS
 

1. GAIN HAVE THOROUGHLY REVIEWED YOUR HEQUESi 
 TO FINANCE
UIc/KryA ACTIVITYFROM WASHINGTON ALLUTMENT-. ALlHOUGH
Yb.:. >j;.RN P~3USSIEILITY UF IMPAIR.. GUUD RELATIONSHIPS 
S'."'-"J,. PERHAPS MIGHT HAVE bELN CORRECT WHEN AIU 

"..,;,:--- JNDERTAKE 8ILATERAL FUNUING UIC EFFORT AT
'-.TIA,,..., PROPOS&D LLVELU- 1f US AND 24 KENYAN PERSO1NNEL
I. .. ,'i , CUM14UUIIY CU,.PUNENT, bELIEVL THE SIGNIFICANT

' -'OF THE PROJECT' IN IJUIH TOTAL DOLLAR INPUf AND
 

PERSUNNEL ,HUULD SERVE TU LESSEN PUTENTIAL 
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NECAT~vE REACTIUN bY 
GUK. ALSO POSSIBLE THAT REDIRECTION
 
PROJECT TOWARD ENTREPRENUEN ENDEAVOR MAY bE-AORE PALATABLE
 
TO GOK HAN STHICTLY-SKiLL8 tRAINING EFFORT. WISH TO NOTE
 
FURTHER THAT THERE"IS APPARENTPREEENT IN PRUVIDING •
 
KLMtYA MISSION FUNDS FOR AWIVITIES'NOT NEGOTIATED VIA A
 
PRUJECT AGREEMENT SUCH AS. IELHSUPPURT PHOJECT'AND DIRECT
 
HI!NE PERSONNEL CUMPONENT-OF UTHER TA PROJECTS. THEREFORE
 
FIND IT DIFFICULT ONDERS1AND HOW GUK COULD PHESUME"TU
 

CGNSIDEa A SPECIFIC DOLLAR AMOUNT OF 
TOTAL KENYA BILATERAL
 
FUNDS AS SU8JECT'T0 US/GUK MUTUAL CONTROL OR TO CONSIDER
 
THAT FUNDINGFOR OiC-MIGHT B MADE-AVAILA5LE FUR OTHER
 
ACTIVITY IN KENYA.
 

2, ACA-N WISH SUGUEST THAT IT NUT NECESSARY FURMALLY
 
ATE S !jECT SOURLE AND AMOUNT OF FUNUING 0IC WITH GUU
 

SINCE ADMINISTRAIIVE REStRVAiIUN PHUCEDUNE WILL BE
 
UWILIZED AS FINANCINU MECHANISM. ROGERS
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