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1.PROJECT NO.

_615-11-420-159

8, PROJECT TITLE

2. PAR FOR PERIOD!

Opportunities Indusirislisation Ceanters/Ksaya

3, COUNTRY

__XENYA

4, PAR SERIAL NO. L/

744

6. PROJECT
DURATION:

Bogan FY _J3 _ Ends FY Z8

7.0ATE LATRST PROP

4/19/72

8. DATE LATEST PIP

None

9. OATE PRIOR FAR

rm—

10. U.S,
FUNDING

a.

Cumulative Obligation
Thru Prior FY: ﬁm

b. Curront FY Estimoted
Budget: sll

¢. Estimoted Budget to completion
After Current FY: § lm_m

11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
’ b, CONTRACT, PASA OR VOL. AG. NO,

a. NAME

Opportunities Iodustxializatfos Centers, International | AID/afe. 653

I, NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X} 8. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AlD/W | HOST COMPLETION DATE
X Revise log frame to reflect new project and quanta-

tative goals 9/74
X Change ax contractor's quarterly report to contain more 9/74
detail on course contant, size and duration,and on
OIC/K progress toward on-going local support
B REPLWNNING REGUIRES . OATE OF MIBSION REVIEW

AEVISED OR NEW:

evor Eore

Dpno AGDPIO/T ‘_llpuo/c Dmom

May 31, 1974

PROJECT MANAGER: TYRED NAME, BIGNED INITIALS AMD DATE

—Rala B. Pleiffer

May 31, 1974

MISSIOMN DIRECTOR! TYPED NAME, GEIONED INITIALS AND DATE

Edward B. Hogan, A/Director, USAID, Kenya
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. PERFORMANCI OF KEY INPUTS AND ACTION AGENTS

A. INPUT OR ACTION AGINT 8. PERFORMANCE AGAINST PLAN c.':"::JREL:'NgERFPO(:;é?;‘;EVNG
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY " ﬂ‘c'-?o.rr!i’v BATISFACTORY STANDING Lecw MEDIUM HIGH
AGENCY ) 2 3 4 n P 7 1 2 s 4 6_.
. Opportunities Industrialisation : 1x X
2 Centers

3,

Comment on key factors determining rating

Low satisfactory ratimg for performamce against plan reflects slowness in
implementation whicl: in part was fault of OIC/I in replacing project manager

at crucial perioed.

1 2 3 4 ® [} 7 1 2 3 4 5 -

4. PARTICIPANT TRAINING x x

Comment on key foctors determining reting

0IC/K includes participent trainiag im its progrem to train

the lIocal staffi MNo formal program exists.

4“ 1 2 3 4 8 [} ? 1 2 3 4 ]

5. COMMODITIES

Comment on key factors determing rating

0IC/K has solicited and received donations of office equipmwent,mainly typewriters,

for use in the secretarial training couxse. The donors were principally subsidiaries
of U.S. businesses in Neirobi,

- } 2 3 4 ) s 7 1 2 ) a B
a, PERSONNLL
. COOPERATING X X
CAUNTRY -
b, ortneR N/A
Conment an hey foctors detormining rating

The OIC/Kenya organization consists of a Board of Directors and a staff of seven

full time local employees., The board members are Kemyams from the government and
businens community.

7. OTHER DONORS

See Next Page fer Comments on Other Donors)



AlD 1020-28(10-70) 1 PROSECT NO. PAR FOR PRERIOD; COUNTRY PAR SERIAL NO,
_ PAGE 3 PAR 615+11-420.159 7/13 - 5/74 KBNYA 744

1. 7, Continued: Comment on kay foutars determining ruting of Other Donors

While OIC/K has received financial amd in-kind support from the business community,
it has regrettadly beem U.8. subsidisries and not Kenyan businesees who have
rasponded, Hopafully this will chaage to give OIC/K a truly Kemyan base.

i, KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS TARGETS (Percentage /Rate /Amount)
FOR MAJOR OUTPUTS CuMu- CURRENT FY END OF
PRIOR EY | 70 DATE | To END FY33. | FvJ6 | PROJECT
48 annual trainees for PLANNED 0 0 48 48 48 144
foader program (included ACTUAL -
in first three weeks of all |PERFORM- 0 59
training programs)
REPLANNED | 106 150 75 ! %)
25 amaual graduates in |
aectetaria?skills PLANNED 25 0 25 25 25 100
oy |
kNCEOR ) o o
REPLANNED

0 72 72 144
2? sl entrvepreneurial PLANNED _ 42 25 25 25 119
axililn graduates ACTUAL N . K

PERFORM- '
ANCE - 17 !
REPLANNED .

e L 75 175 120 370
liiddle managemsnt course PLANNED | | edecesccecdecececcdececca- 4
(uvuplaoned) ACTUAL o

hrcet™ 1 o0 0
REPLANNED O lw 50 150
-;-—4'{)‘:‘::\}1\15 IHDICATQRS COMMENT -

FOR MAJOR QUTPUTS
e e 0OIC/K has desigmed a three-wvesk feeder training program

" vendor program designed to | which 18 given to all students at the beginning of their
viagdition gtudente for particular training course.levels of competence were
secelfie skille training found mot to warraant 4 month program as in log frame.

SR TRA AL W
" gntroprencurial trainimg
courge to train small ncale

COMMENT:
Course has been conducted twice with third session now
in progresa. Course design is specifically designed to

businoacnan. noet skill deficiencies among African traders.
3. COMMENT:
Secretarial courss The first course is nov beimg held. Delays were

expecienced vhile fecilities were being located.
Loecal businesses have contributed office equipment
for this ceurse.

e T VI 5 SVaIiatst SGrTR] PropirueIon oY Sov 108 Trmm.
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' IV. PROJECY PURPOSE
A. 1. Statement of purpose as currently enviseged. 2, Seme o» in PROP? B YES D NO

Devslop sn on-going technical skille training institution to serve as &
model for similar traiaimg efforts throughout Kenya.

B. 1, Conditions which will exist when

above purpose s achisved, 2. Evidence to date of progress toward these conditions.
1. A locally suppected organi- = OIC/K has a local staff of five Kenyans who are
zation capable ef providirg none being traived by the U.S. staff,
formal educatiom to mediwm-gkilled
Reuyans,
2, 'The orgapisation will be staff*d-&*lho local U.8. subsidiary business community is
by local persomnel. showing increesing support through contributions t

the OIC/K program both in cash and kind.

3, A vaeplicable traiuing program | - Interest is being expressed by organizations
kliak can be applied cutside of outside NHairobi i{n OIC/K's program.
Nalrool as well,

V. PROGRAMMING GOAL

TAL Slatement of Programming Goal

“he adoption of OIC wathods to train medium skill Kemyans in entrepreneurial and
businoss techniques to permit them to perform better in their occupations.

B. Will thr achiavemont of tho proiect purpase make a significant contribution to the programming goal, given the magnitude of tho nationol
pooblomy Che wvidonce.

Tua project purpose is dirvectly relevemt to the achievement of the programming goal.
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