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Introductory Note

This proposed project for Opportunities Industrialization Center/Kanya (OICK) is an
outgrowth of the original OIC training concept, which started in Philadelphia in
1964 and is now manifested in 105 G.S. Centers and six foreign countries. The
present PROP ig the result of collaborative efforts by the local OIC Kanya Board

of Directors, the local Program Coordinator, the OIC International Planning Team,
and the USAID/Kenya Project Manager. While it is modeled on the Philadelphia pro-
totype, it has been intensely researched and thoroughly reviewed so that it reflacts
the realities of the Kenyan milieu.

A, Statement of Goal

l. Goal

ow——

The project goal i{s to increase the ability of Kenyan laborers to secure
and hold jobs requiring medium-level technical skills. With minimal inputs and by
successfully applying proven OICI techniques, the project will achieve its goal
through establishment or rcalization of the following:

a. a job training program for those who did not have the opportunity
to continue their education long enough to be trained for a skill.

b Db. a program dependent on the trainees and their indigenous teachers
sharing the program decision making.

c. a program which undertakes "hard-sell" as well as "aoft-nall"
recruitment of potential trainees.

d. a program interested in pwychological reconditioning, if needed,
as a priority to the learning of the job skill itsalf.

e. a program which trains directly and as quickly ags possible for
jots which are availablo with employars committed to trainees who
achiava job entry capability.

2. Measurement of Goal Achievement

The foremost criterion for evaluating achiovement of Project Goal will
e OICK's proven ability o secure mediim-skillaed jobs for Kenyan trained. This
will Ye measured in terms of the ratio of OICK-Lrained Kanyans who are placed and
retained in such jobs. The target placewent roferral ratio is 100%; the target
retention ratio by the end of tho second yeaxr is 80s,

Nocumentation for verifying goal achievement will he available in OICK's
Central Records Unit, bi-weekly reports to NICI/Philadelphia and periodic reports
to the USRID Mission in Xenya and to AID/W. In addition, periodic in-person
proaqress checks will he made by the OIC International Director.
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3. Important Aamdons Related to Goal

The most important assusptions related to goal achisvement are that the
Yenyan economy will continue to grow at a rate comparable to that of the past fiwe
years, and that the country will continue to enjoy political stability,

B, Statement of Project Purpose

1. FPurpose

The purpose of the projsct will be to davelop a technical training insti-
tution based on OICI methodology, which can serve effectively as a modal for other
similarly-oriented training efforts in Kenya. The new institution (OXICK) will be
capable of marshalling local resources and will have a staff of trained teachers
and administrators who can transfer their skills and understandings to othars.
Inherant in this purpose is the intent to test the efficacy of non~forwmal training
and to demonstrate the importance of individual initiative, self-reliance, self-
help, and community involvement in the rehabilitation of the unemployed and the
underanmployed,

2. End of Project Status

Project purpose will have been achieved when OICK has institutionslised its
training techniques in its own organization, and estahlished a program which is
raproducihle and being used as a model by other training institutions in Kenya.

a. Institution:ilized Techniques: OICK will have a staff of
approximately 24 trainers, counselors, and other specialists

who will be sufficiently versed in the OICI approach not only

to train Xenvana according to this approach, hut also to train
trainers from other institutions in its use. OICK alaso will

have in use detailed gyllabl for all courses. These syllabi will
be suitable for adaptation and use by other Fenyan training innti~
tutions,

b. Reproducible Succesges: The OICI training methodology will
have been adopted for use in whole or in part by at least three
other major tralning institutions in Kenya by the end of the
second year of the project,

3. Important Assumptions Related to Purpose

a. Thare will be no broad national policy changes relative to
the operation of private training institutions which would have
adverse affects on the OIC Kenya program,
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b. Local support and cooperation from the business community and
other training institutions will be forthcoming.

c. Qualified and dedicated manpower to serve on OICK staff will
be available continuously during the project period.

C. Statement of Project Outputs

The fundamental output will be a Kenyan organization capable of projecting
its unique approach to self-help training and conmunity involvement into a wider
Kenyan perspective. This basic output will result in accelerating the production of
trained wanpower, the institutionalization of entrepreneural and management techniques,
and the introducticon of self-evaluative methods which rapidly respond to chamying
manpower needs.,

The naw and dramatically different organization and approach to structuring
QIC Kenva, regulting from the inputs descrihed helow, will attempt to achieve suc-
cesses potentially reproducihle throughput Xenya through the application of new methods,
focus on attitudinal development, naw combinations of inputs and new techniques of
upgrading and motivating hoth local trainees and officials. The following ars the
more detalled elements of the Kenyan organizational capability to be produced as the
diraect consequence of project inputs,

a. Training and .Job Placement

A structured format for direct contacts with emplovers, and
an In*uatrial "mlations Department in OICK charged with the respon-
gibility of obtaining currant information about lahbor needs, employ-
ment opportunities, technological changes, job requirements, and
industry changes which would be of significant value in the planning
of traininrg, counzeling, and placement of trainees.

b. Guidance and Counseling Services

An institutionalized capability to provide professional, com-
prehensive quidance and counseling which encompassaes educational,
vocational, social, psychological, economic and personal factors in
an effort to help each trainee attain social and financial indepen-
dence through self-improvement and employmant.

¢. Drtriled nyllabi for all training courses.

d. A geries of seminars for othaer training institutions and for
membexrs of the local bhuginess community. These seminars will serve
to demonatrate the value of the OIC approach hoth as a training
methodoloqgy and as a valuable aid to developing responsible and
capable cmnloyecs.
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e. Trainees who have completed the OIC program and heen placed
in jobs.

f. PFormation of community action committees to gather data
relative to securing essential services neaded by the community
and to obtain support for certain projects deemed important to
these communities.

2. Output Indicators

a. On~going program of regular contacts with employers in need
of trained personnel.

b. On-going program of professicnal, comprehensive counsaling for

all OICK trainees. By ths end of the second year of the projeét,

all direct counseling of trainees will be conducted by Kenyan staff.
—

c. Completed training and orientation of tén top local staff in
Philadelphia the first year. During the firat year, these will
include the Program Coordinator, Training Supervisor, Industrial
Relations Specialist, Finance Officer, and the Curriculum Develop-
ment Specialist. In the second year, those trained will include
the Entrepreneural Management Specialist and four instructore.

d. Reoular series of seminars at other training institutions and at
local businesses. Actual numbars of ssminars to be given cannot
be specified.

e. Completed training for 200 Kenyans during the first year,

of whom at least 50 will bhe placed that year. By the end of the
second year, the program will be training and placing at a rate of
200 per year.

f. Formation of five community actions groups the first year and
five the second vear.

3. Important Asgumptions Related to Outputs

The hasic assumptions related to outputs are that 0OIC Kenya will receive
timely and adequate funds as defined in the budget; that the labor market does have
a large and growing need for trained and motivatad lahorers, as demonatrated by
research andd discussions with employers, the Chamber of Commerce, the XKenyanization
Pureau, etc.:; that the short-term, maximun intensive program designed by QIC can
be inmplemented without drastically lengthening the courses offered; and that there
will ba no change in the attitude of the Govarnment which might impair OICK's
effectiveness.

D. Statement of Projert Inputs

1. Inputs
All project inputs will be administered through an A.I.D. Task Order with
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0ICI/Philadelphia. The general dimensions and limits of USAID's support to OIC pxro-
jects have been established in the Guidelines for A.I.D. Support in Establishing an
OICI Central Office and Current Activities in Africa under Basic Agreement No, AID/
afr-653 (dated January 1972). OICI recognizas the importance of OICK assuming as
much of the start-up and recurrent costs as practical. Subject to availability of
funds, USAID support will include the following:

a. U.S. Personnel: Eleven American personnel, Two will arrive at

the start of the project; four will arrive three months after project
start up; and the remaining five will arrive six months after start-

ing. Some activities may develop which require and can justify
additional personnel. Such instances will have to be judged and approved
by the Mission and AID/W on their individual merits.

b. Commodities: AID will provide support for initial cowsmodities for
use in the first three areas of training to be offered as follows:

Secretarial Science Program -
transcribing machines, type-

writers, mimeograph machines, etc. $ 23,000
Auto Service Mechanics ~ tools,
testing equipment, manuals, etc. 9,000
Building Trades -
Electricity 9,000
Brick Masonry 7,000
Carnentry 7,000
Sub~total $ 55,000

In addition, AID will furnish two vahicles ($8,000), commodities
required for suprort of offices (desks, chairs, caonsumahle office
supplies) worth approximately $4,000 and for feeder programs (visual
aids, training aids, etc.) worth ahout $3,000.

Total All Cormodities $ 70,000

c. Participants: Kay members of the local staff will be sent
to the U.S. for orientation in OIC philosophy, techniques and
procedures. Pive such participants will he sont the first year,
and five the second vear.

d. Other Costs: OIC will raise funds to cover salaries of as many

local OIC staff as possible. NAs required, howevaer, AID will support
salary costs for local OIC staff for up to 24 months each for up to

24 positions.
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All logistic support for OIC teams including housing, hoﬁu-
hold furnishingsa, official tranasportation, and local and inter-
national official travel will be provided by AID.

AID will finance 10 round trips to the U.S. during the first
two years of the project for Kenyans other than OICK staff. These
trips will e for the purpose of exposing selected Board Members
and key personnel from other Kenyan training institutions or from
the local business community to the OIC program at the Philadelphia
home office. Fach gsuch trip would be of approximateiy two weeks
duration.

e. Other local costs for such items as utilities, printing,
building rental, repairs and maintenance, and as much of the local
gstaff as possible will be covered by cash or kind contributions
from local supporters. An estimated hudget for these itams Jor
the first year of operation is shown in Attachment B. Second
yvear contributions are tentatively estimated at $100,000.00,

2. Budget: See Attachment A,

3. Important Assunptions Related to Inputs

a. Avalilability of Kenyans who can be trained effectively in
the OICI training mathodology.

b. That project commodities will arrive in a timely fashion.

c. That OICK will be able to acquire adequate physical plant
for efficient and economical administration of the program,
Purther, it is assumed that the physical plant will provide
adequate gpace for offices, classrooms, and shop space.

d. That wvhere it is not possible for the local program to
provide facilities, USAID will support rents for up to two
years,

a. That no changes will obtain in the USAID policy position
in its relationships with OICI,

F. Rationale

tne of the primary development objuctives of an LDC ig the rapid expansion
of its modern sector. This effort, however, is many times proscribed hy shortages
of skilled manpower in all functional levels. The GOK is intensely interested
in expanding this sector in Kenya by the active support of a dynamic businass
cormunity and hy eliainating such anomalies as the following:
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1. A large unemployed or underemployed labor foice, while at the
same time job opportunities are going unfilled.

2. Persistent lack of sufficient vocational training facilities
despite the obvious and substantial need for a better trained labor
force.

3. A large and growing unskilled population with rising expectations
which are ultimately denied despite actual and projoectad high rates
of growth in industry and business.

The magnitude of Kenya's unemployment is widely recognized and has been
the subject of considerable stwly., A major conference to discuse the problem
and posgible solutiong was held at Kericho in 1966. Conclusions reached at
that meeting are still cited as a hasis for assault on the problem. Hardcore
unemployment was thea estimated to be 200,000 and underemployment was estimated
at 500-700,000 man~yaar equivalents. Unemploywent and underemploymont in tMairobi
was pegged at 75% of the labor force.

The complexity of the problem becomes more apparent if one oconsiderae the
impact of steadily advancing tachnology and the consequent requirement for
progressively more skilled labor. In the face of such a situation, the untrained
and poorly trained bhecome increasingly less able to compete in the labor market --
not only against thosec better prepared persons, hut againot the various job
requirenents themselves.

While NICK was never intended as a panacea for Kenya's unemploynrent prob-
lems, it does providz a reasoned and highly structured program which can make a2
subastantial contribution. The task of the OICK will ba to train and retrain thre
unanmployad, the undaremployed and eventually the theoretically unemployeable
persons of the Nalrohi metropolitan community, and to assist other training
institutions upgrade thelr curricula and basic training methodology. The 0OICK
target population represents the untapped talent and unknown skill which pre-
sently goes about unutilized or underutilized in the community. It will be the
purpose of OICK to halp these people embrace the concept of eelf-help as they
acquire the necesnary training and skills which will enable them to sacure
employment and make their contributions to soclety.

The OICK prograin of syustematic training beginas at a level appropriata to
the background of cach trainee and carries the traineec to the point where he
meets che basic entry level requirements of jobe in semi-skilled or skilled
occupations. Tralning in basic educational skills and joh-social orientation
are as important as specific technical training.

A apecial pra-skill training phase emphasirzes the development of such basic
educational okills an reading, writing and aritlmatic, and includes dsvelopment
of ouch traitec as good personal grooming and hygiene, a conscientious attitude
townrd employment, and an awareness of the oxpactancies of tho labor market.
Constant assessmont of the readiness of cach trainec for skill training forms
an inteqral part of this phase of training.
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Training begins with enrollment in the prevocational Peeder Program. Thl
new trainee goes threush a2 period of thorough vocation-oriented counseling
which includes testing and evaluation of the trainee's capabilities, aptitudes,
attitudes, and skills. This training in conducted in such fashion that the
trainee receives repeated encouragement and reinforcement as he develops improved
attitudes and achieves the required level of self-motivation. Once the trainee
i8 considered to be properly motivated, he is ready for wocational skills train-
ing.

Throughout this process, individualired counssaling, familiarization with
the skills needed for successful job entry, and necessarxy basic education are
nrovided to the trainae. The trainee is then placed irn%o an entry or advance
skilled training program at the OICK vocational training center. Alternatively,
the traince may be placed in a job for on-the-job training if an employer is
satisfied with results of the prevocational training phase.

In addition to the technical and vocational training that the trainee will
roceive at the OICK training center, remedial work in basic educational skills,
additional job orientation, attitudinal development and intensive counseling will
be provided. The trainees receive individualized instruction until they can
meet the standards for ontry into the job market. Some trainees will probably
be placed on a job even prior to completing the prescribed vocational training
in instances where the trainee demonstrates unusual progress, the employer is
willing to aseswmne the advance training responsibility, or further skills train-
ing would not he necassary to qualify the trainee for a given job opportunity.

Anticipated cooperation with employers will, more often than not, enable
trainees to upgrade their skills and complote OIC course requirements through
on-the~job supervisiou. These and other alternatives will be continually ex-
plored to insure all trainces are able to take maximum advantage of OICK training.

The renya OIC will concentrate initially on school leavers and other young
adults, usually age 16 years and older. Approximately two-thirds of the trainees
will he underamployed and the other one-third will he from the totally unemployed.
The Xericho Conference discovered that a boy who completes primary school at
age 13 or 14 end faills to find a place in socondary school or to enter a vocational
training school has no further opportunity of formal education or training (al-
though village polytochnies do alleviate the problem somswhat). Moreover, in
the provailing state of the labor market, he cannot hope to get a4 paid job and
is on the young side oven for practical training in agricul ture or craftwork.

Although the require! need for training the Kenya labor force extends beyond
thiz group of young adults, OICK is initially Adirecting its progyram to this seg-
ment of the Kenvan lalor force. ‘nce tho program gains more momentum and ex-
nerience, it will branch out to include other persons and tackle the very
1ifficult prohlem of providing training for thoce people of all ages who need
training at the hasic literacy level.

Potential NI traineen will not fall into any set pattern or groun. Thoy
«ill manifest a wide range of problems which will require, besides basic
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sducational skills, intense counseling and guidance. Most of these parsons,
vhila having sowe formal training, will have very little or no sxperience or
backyround in technical training. The fact that most will be coming from rural
area3s into an urbesn center will itself creats economic and social problems which
camnot ba solved with just skill training alone.

The Kenya OIC will provide one answar to the needs of this daprived pepu~
lation. OIC will txain both males and females to compste in the labor mar et.
Soch a successful experience in manpower training will provide the needed impetus
for self~dewelopment and increased ol opportunities.

P, Course of Action

Target Data
Action Item for Completion
1} 2American Pield staff Identification

and Notifications

Start to 6 mos.

2} Local Program Staff Identification " w e n
3} American Pield Staff Selection v noooom
4) Local Orientation " won oo
5} American and Local Field Staff Orientation " W

6) lLocal and American Vocational staff
Identification " w o o oow

7) American and local Vocational sStaff

Selection and Orientation " W ow
3} Order Commoditier " v o
9) local Class Planning and Preparation 7th month
10} First Feaeder Group Start-iUp 7th month
11} Class Research and Planning on-going
12) Second FPaeder Group Start-Up 11th month
13} First Vocational Group Start-Up " "
14) Pirst Vocational Group Completion 17th month
15) Tirst Vocational Group Placement " "
16) Pirst Vocatlional Group Follow-Up 17th month & on-going
17) Comprechensive Program Evaluation and

Preparation of Life-of-Project PROP 18th month

s e e ISy, AR S
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Development of OICK as a completely self-supporting, fully Xenyan insti-
tution will take six years. This PROP, however, covers only the first two
years. In the middle of the second year, the project will be thoroughly
evaluated and a life-of-project PROP will be written.

Details regarding major action items during the first two years oomr.d
by this PROP are as follows:

Position and Duties Arrival in Kanys

a. Program Advisor: At start of project
The OICI representative who

heads the project; counterpart

to the local Program Director.

Provides liaiscn bhetween OICI,

OICK and USAID/Kenva.

b. Industrial Relations/Job
Developmant Specialist: At start of project
Develops liaison with business,
industrial and government organi-
zationgs to facilitate placement
of OICK trainees.

c. Administrative Assistant: 3 months after start
In charge of finance matters, of project

housing, property control, pur-

chasing, travel, etc.

d. Training Supervisor: 3 months after start
Develops, administers, and of project
coordinates the educational,

prevocational and vocational

training programs.

¢. FPeeder Training Specialist: 3 months after start
Coordinates and sets up the basic of project
education coursas for prevocational

training (Fnglish, mathematics, etc.)

f., Counseling Specialist : 3 months after start
Works with traineeg in the pre- of project
vocational programs to determine

entry level, resolution of personal

problems, build attitudes, etc.
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the proiect.
will be phased out.

q. Vocational Specialists (4):
These specialists (secretarial science (1)},

auto machanics (1) and building trades (2)
will teach specific skills in the pre-
vocational and vocational prograas.,

h. Entrepreseural Specialist:
Examines, analyzes, and interprets

community needs in the development of
small-and medium-size industrial enter-
prises; develops, organizes, and imple-
ments husiness management training.

Six months aftor start
of project.

Six months after start
of project

All eleven of these U.S5. technicians will work through the second yaar of

At the end ¢f the sacond year, the four vocational specialists
At tne end of the fourth year, the training supervisor,

counsaling supervisor, feeder treining specialist, and administrative assigtant

will be phased out.

The Program Advisor, Industrial Relations/Job Development

Specialist and Entreprenecural Specialist will remain through ths tentatively
projected six year total life of the project,

local Staff Development

The following parsonnel will be recruited and trained during the first two
years:

local Staff

Program NDirector
Training Supervisor
Ind. kel./Job Dev. Spec. -

Entrepreneural “anagement Spec.

Pinance Nff
Counseling
Counselor
Counsgelor
Feeder/Curr
Feoder Inat

icer
Supervisor

{iculum
ructor

Feeder Instructor
Feedar Instructor

Yocational
Yocational
Vocational
Vocational
Vocational
Vocational
Vocational
Vocational

Secretary (Tocal Support)

Secretoary
Secretary

Instractor
Instructor
Instructor
Ingtructor
Instructor
Inatructor
Instructor
Instructoyx

Recruitment

At start of proiject
3 mos. after start

"

T3 3 Oh

"

z

"

-
k-3
3

#

“

"

x> £ T %2 3 % 3% 3 3

~

mos, aftar start
mos, after start

2 2T 32 x x T 3 132

-
-

”

t start of projoct
L] » “

3 mos. after start

e o
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Curriculum Developmant

Specific syllabi will be developed for training prograxs. These syllabi
will be sased partly on guides Yrom OICI and partly on adaptations of training
materials in use by other Kenyan training facilities. They will initially
cover the building trades, secretarial scienca, and auto service mechanics.

Actual Training and Placement

Two-hundred trainees will enter the feeder progranm, and by the end of the
first year fifty will have beon trained arnd placed. By the end of the second
year, the project will be training and placing at the rats of 200 por year.

Coordination with other training activities asuch as the Ramogi Institute of
Advanced Technology, Kiambu Institute of Science and Tr.chnolcgy, National Industrial
Vocational Training Center, Village Polytechnics, Christian Vocational Training
Centaxr, etc. will take place through seminars condncted hy OICK sta 'f to present
and promote OICK techniques and methodology and to take advantage o ° adaptable
methods developed by these ins. ltutions.

The QICK staff will develop contractual arrangemants (with payients to ba
made in cash or xind) with othexr training institutions and with employers to pro-
vide specific kinds of training for institutional staff and employees whose skills
need upqrading.

Commodities oxdered and delivered are critical to the operxation of the train-
ing proqgram. Undue delay in shipment and receipt of commodities, especially those
related to the specific training programs, will greatly diztort the planned phase-
in schedule.

Invgtaticnal ‘'ravel

Ten Yenyans will be sent on orientation trips to 01CI/philadelphia during
this veriod, Those relected will be OICK Board Members,influential (to OTCK)
citizens, nembors of community organizations, etc., whose knowledgae and unier-
gtanding of OICT are important to OINK's progress and rlavelopaent.



AID 1028-1A (7-71) {NARRATIVE DESCRIPTION)
* EE———— —

1I

III

v

Sub~total U.S. Personnel

B. Local staff
Sub-total all Parsonnel

PARTICIPANTS
COMMODITIES

OTHER COSTS
A. Housing

B. Purnishings
C. lInvitational Travel

D. O0Other Nirect Costs
Sub-total 0.C.

TOTAL

" PROJECT NO. SUBMISSION (Number) oA:f
615~-11-420-159 [Foriginat. [ RevisioN e | 4 8-72 |pace 1.3 PAGES
BUDGET SUMMAKY
First Second
Item Year Year Total
$ (om) § (mm) $ ()
I PERSONNEL
A, U.s.
1. Salaries & Benefitr 136,500 198,200 334,700
2. Education Allowances 8,630 12,650 21,280
3. Travel, Trans., & Storage 58,615 20,000 78,615

203,745  (90) 230,850 (132) 434,595 (222)

53,768 (194) 77,987 (288) 131,755  (483)
257,513 (284) 308,837 (420) 566,350  (704)

10,900 ( 9) 10,900 ( 8) 21,800 ( 16)
70,000 ~0=- 70,000
27,000 39,600 66,600
22,500 33,000 55,500
8,110 8,110 16,220
11,840 12,200 4,040
69,450 92,910 162,360
407,863 412,647 820,534



AlD 102%-1A {7-71) (NARRATIVE DESCRIPTION)

PROJECT NO. T | SUBMISSION (Numbes) | DATE
615-11-420-159 XoricinaL [ revision | 4=19-72 Pacel_ . o5 U paces

BUDGET DETAIL

Months on
Project Fixst Second
Yirst year year year
I PERSONNEL
A. U.S. Personnel
1. Salaries and Benefits
Progzram AGvisor 12 $§ 16,000 $ 16,000
Industrial Relations/Job
Development Specialist 12 16,000 16,000
Entreprensural Specialist 6 8,000 16,000
Administrative Assistant o 12,000 16,000
Trainirg Supervisor % 12,000 16,000
Peeder Training Spectalist 9 12,000 16,000
Counseling Spacialist 9 12,000 16,000
Vocational Specialist 6 8,000 16,000
Vocational Speicalist 6 8,000 16,000
Vocational Specialist 6 8,000 16,000
Vocational Specialist 6 8,000 16,000
90 $ 120,000 $ 17€,000
Pringe Benefits, U.S,
Basis Rate
Ratirement Plan 68 /yr. $ 7.200 $ 10,565
Employers PICA (Salary cut-
off $9,000) figure asx $94,020
fist year and $99,000 the
sacond 5.28/yx. 4,884 $ 5,148
Medical Insurance 2.9¢/yr. 3,000 4,400
Grouvp Life Insurance 1s/yx. 1,200 1,760
Workman's Compensation .018%/yx., 216 327
Sub-total Fringe Benefits $ 16,500 $ 22,200
Sub-total Salaries & Benefits $136,500 $198,200

2. FRducation Allowances ($1,150/
employee/year; 11 employeeas
second year; 0.6821 phase-in
factor first year ) $ 8,630 $ 12,650



AID 1028-1A {7-71) (NARRATIVE DESCRIPT ION)

- PROJECT NO.

SUBMISSION (Numbar) | DATE
_615-11-420-159 GloricinaL  [] REVISION 4-19-72 |PacE__i 3 _of 5 { __ PAGES
First Second
3. Travel and Transportation Basis Rate year year
U.S. Travel for orientation
(based on 9 new emplcyees
with family)
Philadelphia orientation
flight (employee & wife) 18 trips § 300 § 5,400
Subsistence in orientation
(9 employees x $105/wk) 9 weeks 945 8,505
Per fHiem (for wives S5-day
orientation x 9 wives) 45 days 25 1,125
Local Travel orientation
(9 employees x $10/wk) 9 weeks 90 810
Lodgings in orientation
(9 employees x $100/mo) 2 months 900 1,800
Transportation -~ Local 1,000
$ 18,640
International Travel
Philadelphia - N.irobi, one
wvay (9 x family of 3) 27 trips 600 16,200
Temporary Quarters 45 days 30 1,350
African Trip 11 trips 75 825
Per Diem 100 days 25 2,500
Vehicular Travel 13,000 m, 20¢ m. 3,600
$ 24,475
Shipment & Storage
Household Shipment (one way) 9 gships $ 1,000 $ 9,000
lHousehold Storage (ones yegmk) 11 empl. 500 5,500
Supplies & Eguipment
Shipments 10 ships 100 1,000
3513,300
Sub~total Travel & Transportation $ 58,615 $ 20,000¢
Total U. S. Personael Coats $203,745 $ 230,850

*Rough estimate.



AID 1028-1A (7-7V) (NARRATIVE DESCRIPTION)
L o ————————
SUBMISSION

PRQJECT NO.

615-11-420-159 BoricinaL [ revisioN
Monthg on
Project Pizat Second
lirst year year year
B. Local Staff Salarics
Program Director 12 § 7,280 $ 7,280.00
Training Supervisor 9 4,500 6,008.00
Ind. Rel./Job Dev, Spec. 9 3,897 5,190.00
Enterpreneural Managment
Spacialist 6 2,598 5,190.00
Finance Officer 9 3,897 5,190.00
Counseling Supervisor 9 2,583 3,438.00
Counselor 7 1,820 3,125.00
Counselor 7 1,820 3,125.00
Peeder/Currigulum 9 1,782 2,381.00
Feeder Instructor 7 1,260 2,165.00
FPeeder Instructor 7 1,260 2,165.00
Feeder Instructor 7 1,260 2,165.00
Feeder Instructor 7 1,260 2,165.00
Vocational Instructor 7 1,631 2,800.00
Vocational Instructor 7 1,631 2,800.00
Vocational Instructor 7 1,631 2,800.00
Vocational Instructor 7 1,631 2,800,00
Vocational Imstruvctor 7 1,631 2,800.00
Vocational Instrictor 7 1,631 2,800.00
Vocational Instrictor 7 1,631 2,800.00
Vocational Instruictor 7 1,631 2,800,00
Secretary (Local Support) 12 2,000 2,000.00
Secretary 12 2,000 2,000.00
Secretlary 9 1,503 2,000.00
Sub~-total Local Staff 194 $ 53,768 $77,987.00
Total all Personnel $257,513 $308,837.00
II PARTICIPANTS
1. Internmational Travel: Pilve
round trips each year @ $1250 $ 6,250 $ 6,250
2, Per Diem: (20 days) ($23) plus
(22 days) ($8) = $536, rounded
ty $550 per participant.
Pive participants each year 2,750 2,750
3. Local Travel in U.S.: $80 per
participant: pive each year 400 400
4. OICI training fee: $300 per
participant: Pive each year 1,500 1,500
Sub-total Ttarticipants $ 10,900 $ 10,900


http:308,837.00
http:77,987.00
http:2,000.00
http:2,000.00
http:2,000.00
http:2,800.00
http:2,800.00
http:2,800.00
http:2,800.00
http:2,800.00
http:2,800.00
http:2,800.00
http:2,800.00
http:2,165.00
http:2,165.00
http:2,165.00
http:2,165.00
http:2,381.00
http:3,125.00
http:3,125.00
http:3,438.00
http:5,190.00
http:5,190.00
http:5,190.00
http:6,008.00
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AID 1028-1A (7-71) (NARRATIVE DESCRIPTION)

PROJECT NO. SUBMISSION (Number) | DATE - .
615-11-420-159 Koricinal.  [JRevisioN e | 499 72 |paGE__ 3 _of 3 ____ PAGES
Pixst Second
year xeaxr
III COMMODITIES
Instructional Equipaent $ 55,000
Vehicles {two) 8,000
Audio Visval & Training Aids 3,000
Office @vipment & Supplies 4,000
Sub-~total Commodities $ 70,000 ~0-

IV  OTHER COSTS

1. Housing: PFull annual cost for
11 employees & $3,600 = $39,600
First year cost based on phase-in
factor of 0.6821 = $27,000 § 27,000 $ 39,600
2. Purnishings: Pull annual cost for
11 employees @ $3,000 = $33,000
Pixst year cost based on phase-in
factor of 0.6821 = $22,500 22,500 33,000
3. Invitatiomal travel for 5 non-0ICK
Kenyans each year: $1,250 int'l.
tragpportation + 14 days & $23
equals $322 p.d. + $50 domestic

travel in U.S. = $1622 each 8,110 8,110

4. Consultant fees: 21 days first year
and 30 days second year @ $100/day 2,100 3,000
5. Office Space rental @ $200/mo. 2,400 2,400

6. Communications: Basic annual rate
$2400. Pirst year: $2400 X 0.6821

equals $1640 1,640 2,400

7. OIC U.S. Employee Training/Orientation:
9 ® $300 2,700 -0-
8. Supplies 3,000 4,400

Sub-total Other Costs 8§ 69,450 $ 92,910



AlD 1028-1A (7-71) (NARRATIVE DESCRIPT DN}

ATTACTERNT B

PROJECT NO. SUBMISSION

(Number) | DATE

615-11-420~159 7ﬁomcmm. (] revision "4=19+72 |Pace_t . o 1 PA'QII,
OIC KENYA
Projected Cash or in-kind Contributions
1st Year :
Salaries Number Rate
Clerk/Typist 4 $ 1,370 $ 5,480
Custodians 5 1,322 6,610
Watchman 2 1,322 2,644
Messenger 2 1,322 2,644
Total $ 17,378

Travel $ 2,800
Other birect Cost
Hospitality $ 1,400
Printing & Stationary 4,200
Utilities 3,500
Ingsurxance of Property 700
Publications and Periodicals 1,400
Other Incidentals 2,800

Total $ 14,000
Commodities 6,000
Training Site
Building $ 30,800
Repairs & Maintenance 14,000

Total § 44,800

Total lLocal Share

i !ngZB



AID 1025-3 (7-71) LOGICAL FRAMEWORK MATRIX - PROP WORKSHEET
Summery Objectively Verifioble Indicators Importont Assumptions
A.l. Goal A.2, Measurement of Gonl Achievement

To increase the ability
to secure and hold jobs
level technical skills.

of Kenyan labcrers
regquiring medium-

A 100% placement referral ratio and an 80% retention ratio
for OICK trainees by the end of the second year of the pro-
ject.

AJ3. fas related to goal)

Political stability and a strong, developing
national economy in Xenya.

B.l. Purpose B.2. End of Project Status B.3. fas related to purposc)
To develop a technical training institution 1. Institutionalization of OICI methodology in CICK by: 1. No breoad national policy changes inimical
based on OICI methodology which can serve to the OICK program.
effectively as a model for other similarly- a. Developing a staff of approximately 24 trainors, 2. Local support and cooperation from the
oriented training efforts in Kenya. counselors, and other specialists capable of training business community and other training in-
according te OICI principles. stitutions will be forthcoming.
3. o¢Qualified and dedicated local OICK staff
. Use of the OICI methodology in whole or in part by continuously available during the project
at least three cother major training institutions in reriod.
Kenya by the end of the second year of the project.
C.1. Outputs C.2. Ourput lndicztons C.3. fa< related 1u outputs)
1. Structured format for assessment of 1. Cn~¢ning program of regular contacts with employers in 1. Timely and adequate program support as
employment opportunities. need of trained personnel. defined in the project budget.
2. Institutionalized capability to provide 2. On-gcing proyranm of professicnal, comprehensive counsel-i2. Large and growing need for trained and moti-
comprehensive guidance and counseling. ing. vated laborers in the Kenyan labor market.
3. Detailed syllabi for all training courcses.3. Completed training and oricntation of 1C top-level OICK {3. The OICK training program as now conceived wil
4. Seminars for other traiuning institutiond staff at OICIl/Philadelphia at ené of second year. will serve adequately without major modifi-
and local businessmen. a. Regular series of seminars at c*her training institution cation.
5. Trainees completing the OICK program and local burinesses (numbcers unknown!. 4. No change in GOK policy which might impair
and placed in jobs. 5. Completed training of 200 Kenyans during first year, of OICK's effectiveness.
6. Formation of comnunity action committeed. whom 50 placed first year. Training andé placement at
rate of 200 per year by end of seccnd vear.
D.1. tnpurs D.3. fas related 10 inputs) .
1. W%.S. Personnel: Total 11 full time. 6. Five cormunity groups formed first yvear and five the 1. Avalla?lllty.of ¥enyans who can be trained
2. local Personnel: Total 24. second. : . effectlvely in the 0ICI ?thodology. .
3. Commodities: Necessary items for vo- 2. Timely art%val of commod1t1e§ - part?c?larly
cational training programs and logistical D.2. Budget/schedule those required for the vocational training
support. courses. . .
4. participants: 5 per year during first See Attachments A and B to PROP 3. OICK will be able to acquire adequate physi-~
two yrs. for in-depth orientaticn at OICI/ cal plant from local contributions, or, if
Philadelphia. neces§ary, from U?AID. i
5. Invitational Travel: 5 trips per year 4. No major changes in the AID-OICI policy

to Philadelphia for kev non-OICK Xenyans.

position which might adversely affect OICK
operations.
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AFR/EAF 8 JATURMAN
AFR/EAF t JCANNING:
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UNCLAS STATE 221819 .
AlDAC:

suBJECT! oICI
REFERENCE A NAIROBI 601 Be STATE 18476 Ce STATE: 12523

le RE PARA 2 REFTEL A, DIALLO INFORMED_RY LYYAN &NN KNOLL! ON TWO
OCCASIONS THAT FY 72 FUNDS NOT RRT NOT’ AVAILABL’ EXFEPT THRNUSGH
SAVINGS IN FUNDS ALREADY CONTAINED TeOs 4¢ REGRET IWPOSSIBLE
VIEW TIGHT FUNDING' THIS YEAR TD. SHPPLEMENT TeQs 4 FUNDS- SINCE
FULL SCALE KENYA PROJECT NOT INCLUDED IN FY 72 CP ALLOCATION RI.
LATERAL PROGRAM FUNDS NOT POSSIBLE.

2+ ABOVE CONFIRMED BY LETTER OF JANUARY 24 TO DIALLD WHICH ALSO
STATED IF KENYA ACTIVITY APPROVED AID HOPES T3 PROVIDE FINANCING
EARLY FY 73 SUBJECT CONGRESSIONAL ACTION ANY AVAILARILITY OF FUNDSs
LETTER NOTED THAT EXPECTED TIGHTNESS FY 73 FUNDS MAY PRECLUDE
UNDERTAKING AS LARGE A PROJECT AQ DESCRIRED IN OICI PROPOSAL'

NOW UNDE REVIEW USA1Ds SCOPE AND SIZE OF PROJECT SHOULD

8. CRITICALLY AND OBUECTIVELY REVIEWED 3Y USAID SINGE FUNDS

WILL RPT WILL BE TIGHT FY 73 AND UNLIKELY¥ AMOUNT PRNPOSED

OICI WILL BE AVAILABLE, I+Ees MORE THAN $507%, 300

UNCLASPIFIED
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30 AID/W WILLING APPROVE USE TeOe 4 FUNDS TO INITIATE TRAINIMG
IF PROP APPROVED! AND IF OICI INDICATES FUNDS REMAIN NHILH CAN

BE USED FOR THIS PURPOSEe. O0ICI ADVISED AID/H THAT APPROXIMATELY
$hih,300 TeOo 4 FUNDS COMMITTED INCEPTION THROUGH DEFEMBER

31, 1971 OF TOTAL OF $133,256 OBLIGATED FOR oIcC! ACTIVITIES

KENYA AND ETHIOPIA. ESSEMTIAL!HISSION NDTE Te O- 4 FUNDS COMMITED
BOTH KENYA AND ETHIOPIA WHEN CONSIDERING POSSIBLE USE THOSE
REMAINING TeOe 4 FOR STARTUP ACTIVITIES.

4e SINCE AID FUNDS FOR 01C! OBLIGATED BY CONTRACT TASK: ORDER,
NO NEED FOR OBLIGATING PROJECT AGREEMENT WITH GOKe FURTHER
SINCE DESIRABLE AVOID USG INVOLVEMENT IN ARRANGEMENTS BETWEEN
OICI AND OIC KENYAs GOK COMMITMENT 7O PROJECT SHOULD BE THRAUSH
LETTER TO OIC AND SHNULD BE AT APPROPRIATE LEVELs

S¢ RE PARA 5 REFTEL A, AID/W WILLING TD ASSIST MISSION AS
FEASIBLE AND WILL REVIEW PROP WHEN SUBMITTEDo FOLLOWING REFLECT
MAJOR CONCERNS AND COMMENTS Al1D/W OICI PROPOSAL1

Ae RELATIVELY LARGE FUNuInC ®EQUIREMENTS FOR INITIAL TWO' YEAR
PERIOD ($1,047,218).,

Be BELIEVE POSSIBILITY REDUCED AID FUNDING TOTAL PROJECT’
NECESSARY V. IW MORE REALTSTIC PROBABILITY LOCAL OIC ASSUMING
PROGRAM UPON AID/DiC1 PHASE OUT. MISSION AOVISED ENCOURAGE
STRONG LOCAL OIC CCMMITMENT PROJECT SUPPQORT BOTH CASH/KIND
ESTABLISH FIRMLY CONCEPT LOCAL PROJECT SUPPIRT IN INITIAL
STAGES AND FUTUREY

Ce FEW REFERENCES NNTED OICI! PROPOSAL' O EXISTING TRAINING
ACTIVITIES WITH COMPLEMENTARY RELATIONSAIPS 0ICI PRNUECTs
SUGGEST MISSION CAREFULLY CONSIDER MANY RAMIFICATIONS THIS
POINT IN ANALYSIS 0ICI PROPOSALs

Ds HIGH COST PER STUDENT FOR TWO YEAR ?EQIQD COULD PLACE

THE PROPOSED PROGRAM BEYOND LOCAL OIC CAPABILITIES SUPPDRT ON
TERMINIATION AID/OICT ASSISTANCE. APPEARS THE $84,0p8 FIGURE
IN CASH R KIND FOR FIRST YEAR SUPPORT BY OIC KENYA MAY REALIS=-
T.CALLY REPRESENT SUPPORT CAPABILITY.

Ee PROPOSED STUDENT/STAFF RATIO OF APPROXIMATELN 116 APPEARS
HIGH TYPE OF PROGRAM PLANNEDs SUGGEST CONSIDERATION: RATIO:

UNCLASSIFIED
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1115 OR EVEN 1128 WITH RESULT POSSIBLE! REDUCTION FUNDING
REQUIREMENTS

6s ADVISE WHAT AID/W CAN DO AT THIS STAGEs ASSUME MISSION
MAKING ARRANGEMENTS WITH FUHR OIRECTLY'

ROGERS

UNCLASSIFIED
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INFO OCT=-01 AF«@5 FEe23 JGA«@2 INR=06 /376 W
L
PR R R PN N gy S v 53475ﬂ

W
AMEMRASSY NAIROBI

TO SECSTATE WASHDC 7131

P QL
.~,\
\n

'UNCLAS NAIRORI 0671

\E\

P
L\
F«n ATDAC _—
';'5'1.7' SUBJECT OeleCole
p 7 ,/ |
{, 1 DIALLO,_CLARKE, MCOUILLAN, AND LITONDO MET WITH MISSION
JANUARY 31 AND FEBRUARY | TO DISCUSS PROJFCT. 1IT WAS AGREED

- 0IC/K PREPARE FIRST nRAFT OF PROP ALONG VERRAL AND WRITTEN
GUIDELINES SUPPLIED aY MISSIONe. MISSION aND QICI TEAM TO

REVIEW FER l1e WILL WELCOMF REVIEW OF FINAL DRAFT BY FUHR
AND SUGGEST ETA 0/A FEB 16+ WISH T PAUCH PROP O/A FEB 25.

ﬁ‘\s
=G

2+ OICI ANXIOUS TO COMMENCE IMPLEMENTATION MARCH FY 72. O1ALLO
INDICATES AID/® SUGGESTFD POSSIRILITY OF FUUNNS FROM MISSION OR
REGIONAL RESNURCESs DIALLO ADVISED FUNDS NAT AVAILARLE IN MISSTON
BUT LEFT OPExN P0SSIRILITY OF WASHINGTON FUND AVAILARILITY FAR

FY 72 UPON APPROVAL PRQP.

3¢ O0ICI/MISSION AGREF NESIRABILITY EXPEDITIOUS IMPLEMENTATION
AND AVOIDANCF PROCEDURAL FNTANGLEMENT TO MAXIMIZE CREATIVE
~INITIATIVE ON PART OF 0ICIs HOWEVFR, MISSION FEELS THERE MUST BF
RECOGNITION NF NMEED FOR OFFICIAL COMMITMENT RY GOKs THIS MAY
REQUIRE ADDITIONAL DNCUMENTATIOMs [F POSSIRLEs WISH TO AVOID
PROAG PROCESS TO SHORTEN TIME AND EMPHASIZE QICI'*S MOTIVATINN

AND COMMITMENT TO CREATIVITY AND FLEXIRILITY. CONFIDENT 01CT
READY PROCEED NEXT STEP. MISSION URGED CONSIDERATION POSSIRILITY
OF IMMEDTATE CLASSES [N SELECTED SURJECT AREAS BUT 01C FMPHASIZES
NEED FOR STAFF TRAINING PRIOR ESTABLISHEMENT CLASSES PRECLUNES.e

4o MISSION PROPOSES ASSISNMENT CLIMER PROJECT OFFICER IN LINE

WITH COORDINATION ENVISAGFD AID/OIC GUIDELINES SUPPLIED MISSION
BY DIALLO.

UNCLASSIFIED
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5« REQUEST AID/W ASSIST MISSION ELIMINATE TRADITIONAL
PROCEDURES PRESERVING STEPS NECESSARY TO INTEGRITY OF PROGRAM

AND BUDGET. '
MCILVAINE

UNCLASSIFIED
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"
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INFO OCT-0l . - 2 LeoX Ret1 /557 w
117/ ‘memesseeceernescaonoe nS5915 }
2m1437Z DEE 72 " e PAE
CH FR §SY NAIRNAT ACTION 79: asas” -
(/A O SECSTATE. WASHDC 0283 DATE DUF"7’ ““f*‘" -
F£p UNCLAS NAIROBI 6420 : —
DEC 211972
AIDAC '?MS S
SUBJECT® 0ICI UM L 205,95,
: A

REF1 Ae STATE 222792
Be ADAMS/SULLIVAN LETTER 12,7772

le CLARKE DEPARPTEND AmAIN FOR UesSe EXPECTED AACK AFTFR
CHRISTMAS. WHILE IN UeSe WILL URGE NICI pROVINF ONE
STAFF MFMRER ASSIGNFN NAIROBI RATHER THaw FORFEIT
AVATLABLE FUNDS WHOLLY TO ETHIOPIA.

2« NNE RASIS REFS A AND B IT APPEARS THAT If KENYA PROGRAM
PRNFEEDS IT WILL RF NN PRIVATE BASIS VIg.A-VIS GOK, AND WILL
NOT BE PART USAID/K's BILATERAL PQQORRAM, THUS MOT RFIUIRING
PRNAG AND OTHER DNCUMENTATION. GOX WILL NEFN ASSURACE

KENYA FUNDS NOT BFEING USED FOR OIf/K WITHOUT THEIR APPROVRL

, ASSUME_TUAT ANMY PROP 0® GIMII iR JUSTJFICATION
WILL BE DRAFTEN IN_AID/W FOR BRESENTLY rnVPEIVED: LOW=LEVEL
INVALVEMENT AND TuAT FUTHER USATD ROLE wiLL RS LIMITED TO
MINTMUM MONITORING AND FEVALUATION AS [N FASE IEGIANALLY
FUMPED AALCs APSP & AMP ADVISNRS RESINENT IN NAIRNBI.

4o REQUEST COUMFIRMATION ON ABNVE ASSUMPTYIONS.
MCTLVAINE

UNCLASSIFLED
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ORIGIN AlD-35
INFO OCT-08] AF.05 1GA=22 /043 R G;l

66640 7N
DRAFTED BYt AFR/ESAIWAWHITTEN -/
APPROVED BYt AFR/ESASJKNULLSDI]IRe
AFR/ESAIJJOHNSON (I DRAFT) e
AFR/NARAtAHOWARD (DRAFT)
AA/AFRISADAMS [DRAFT | /,/’
AFR/DPtcDONOGHUE (DRAFT PARA 6) P
DégTRIdUTIONI 4A ACTION AFR=-25 INFO EXSEC Pa PPC & GC GCFLD GCAF
3

R R R T T 104789
R 29212)2 SEP 72
FM SECSTATE wASHNC
TO AMEMRASSY NAIRUR]
INFO AMEMBASSY ADDIS ABARA

UNCLAS STATE 178566

-

AIDAC -

v

)

SUBJECT: OIC/

REFSREWFEL STATE 172419

CORRECT REFTEL TO WEAD?

PARA 2¢ OIC HEPORTED NEGUJUTIATINNS GO« AND USAID INCLUDING INARILS-
ITY SECURING INCOME TAX ©XFMPTION STATUS THr IR PERSONNEL BUT
STATED THAT APRP=aVAL RECEIVED WORK PERMITS, DUTY FREE ENTRY HHE
ETCe OIC CONTINUED OPTIMISH FNR YWECEIVING ULTIMATE GOK

APPROVAL THIIK "o <ATIOMN AS PRIVATE UNOFFICTAL TECHNICAL ASSIST.
ANCE ACTIVIYY PZavIDED ALD ALBRFEAALE TH]IS AQWANGEMENTS

PARA 4o OIC MENTIUNED OISCUSSINNG GI< UN PRIGON THAINING AND
INJDICATZD PIOST Lt anDITIONAL IMTERESTS [N aUTOMOTIVE AND CNNe
STRUCTINN AREAGe w2 OICarkFR0VIN PSSO [NVOLVEFENT ON BASIS IT
HIOnLY GENSITIVE A«e A Anw TD) KESTRICTIVES & TOOK PJUSITION THAT
1F SOK InINCIPAL [aT¥ReSTS LIMITED 2w ]SON TNVALVEMENT, 1T APRPEARS
INJICATS OIC CONPERT TOTAL COMAUNITY IANVOLVFMENT NOT YET ACCEPIED

UNCLASSIFIED
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BY GOKs OQUR WILLINGNESS SUPPORT OIC BASED ON ROLE IT CAN PLAY
IN KENYAN DEVELOPHMENT WITH PRIMARY ELEMENT 3EING OIC
EXPERIENCE IN US MOBILIZING COMMUNITY/PRIVATE SECTOR SUPPORT
AND SELF HELP EFFORTs AID NOT INTERESTED IN QIC AS MERELY A
VOCATIONAL TRAINING ACTIVITYe JOHNSON

UNCLASSIF1ED
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INFO OcT=@] AF«25 [GA=02 /028 R

66645 .

DRAFTED BY WeAe WHIYTEN AFR/i5:
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SUBY OIc MEETING AFR/AAJSESTEMBER {4, 1972
REF NATROBI 4524

e MEETING CONSISTED BRIEF COMMENTS O0IC GHANA AND NIGERI!IA
OPERATION BUT MAIN THRUST ON ETHIOPIA AND KENYA WITH EMPHASIS
LATTERs OIC PERSONNEL COMSISYED OJALLO AND CcLARKEes SULLIVAN
UNABLE ATTEND AS PLANNED

2¢ 0IC REPORTED NEGOYIAY ONS G0X AND UBAID INCLUDING INABILITY
SECURING INCOME TAX #uL™P7i 0N STATUS THEIR PERSONNEL BUT
STATED THAT APPROVAL RECEIVED wORK PERMITS. DUTY FREE ENTRY
MHE ETCe OIC CONTINUED OPTIMISM FOR RECEIVING ULTIMATE GOK
APPROVAL THEIR OPER:TiIN A5 UNODFFICIAL TECHNICAL ASSISTANCE

AS PRIVATE PROVIDED AlD LGREEABLE YHIS ARRINIFMENT.

3¢ OIC INDICATED THAY N:VYYS DIRELTOR FAYOR:S TRAINING PROJECT

AND THE NAT TRNG COUNCYL POwLiCY BOARD APPRVAL LIKELY.

WE REAFFIRMED AlD RPOSITION REGARDING BILAVERAL REQUIREMENTS

TAX EXEMPTIONs HWOWEVER: WE AGREE EXMPLORE TiX GUESTION IN CONTEXT
POSSIBLE GRANY TO OI¢ <nl SUGGESYED 0IC ¢OHSIDER ALTERNATIVE
APPROACHES WITH POSsyBL.z NODIFICATION CURRENY 0iC PROCEDURES.
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0IC APPEARED RELUCTANT ZONZYDER ANYYHING Q7RER THAN TRADITIONAL
OIC APPROACH WITH FULL ciC IDENTIFICATYIGN IN aNY PROJECT
ACTIVITYs

4- olcC MENthNEo DISCUSSIONS GOK On PRYSON YRAINING AND
INDICATED POSSIBLE ADDITIONAL YNTERESYS M wUYORQYIVE AND
CONSTRUCTION AREASe WE DES2Z0RUoD By Loy YwunlvauEM? ON Bi§ISs
1T HIGHLY SENSITIVE AREA Ani YOU RESTRICYIVES WE TYOOK POSIY{ON
THAT IF GOK PRINCIPAL INYEZRESYS LIMIYED 2R 50H YAVOLVEMENT

ON BASIS IT HIGHLY SENSYY! 42 AREA ARD Top vzgrnvc.zvra HE

TOOK POSITION THAT IF GOX PHINCYIPAL YAVERESYS LIMYTED PRISON
ASSISTANCE, IT APPEARS INDUITATE OY!C CONCEPY YOYAL COMMUNITY
INVOLVEMENT NOR YET ACCERYED BY GUKe BUR WILLINGNESS SUPPURY
0IC B8ASED ON ROLF IT CAN PLAY 1N KEWNYAN DEVELOPHENY WITH PRIMARY
ELEMENT BEING OIc EXPERIENCE IN US MOBILIZING COMMUNITY/
PRIVATE SECTOR SUPPORT AND SELF HELP EFFORT. AID NOTY INTERESTED
IN OIC AS MERELY A VOCATIONAL TRAINING ACTIVITY.

B¢ DIC EXPRESSED COUHCERN HRzYSNER 0DIC BRAJYECT FUNDS ARE PARY
REGULAR BILATERAL Ta rUNZSe WI EXYPLAINED THAY 0IC ACTIVITIES
NOT CONSIDERED COMPETITIVE FOR FUNDS OTHER BILATERAL ACTIVITIES
BUT AID WILL CONTINUE REVIEW QIC PROJECT WITH FINE PENCIL

AS WE DO WITH OTHER A!0 PROJECYS IN CONTEXY AID'S LIMITED

FUNDS AND PROJECT VIABILIYY AFTER AID SUPPORT PHASES 0UTs .,
SUGGRESTEFD POSSIAILITY INITIAYING OIC PROJECY ON SMALLER SCALE
THAN ORIGINALLY PROPOSED®

6¢ WE AGREED EXTEND TIME KENYA EFFORTS UNDER TO=4 THROUGH
DECZMBER 72 ENABLE APDYTICNAL DISCUSSIONS AnND CONSIDERATION
ALTERNATIVE PROJECY iP?RDACHES BUT THIS pDATE CONSIDERED TERMINAL
IF GOK COMMITMENT NOYT FORTHCOMING AND PROJECT SATISFACTORY

TO AID AND GOK NOT DEVELUPED. WE ASSUME APRIL PROJECT PROPOSAL

NOW OVERTAKEN BY EVERTS AND THAT [F NEW PROJECTY PROPOQSED
IT WILL BE SIGNIFICANTLY DIFFERENT.

7¢ AID/W IN PROCESS EXYEHDING TIME Yo0e WO« & 3/31/73 WITH
ADDITION OF FUNDS OIC KENYA THRU 12/31/72 sUT OlC ETHIOPIA
THRY 3/731/73¢

B¢ SUGGEST USAID LEAVE NEXY SYAGE OF DIScUsSIONS TO OIC INfe

TIATIVE AND NOT RPY NOY PRESS FOR REPLY TU JAMES? LETTER.
ROGERS
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SuthsCTe OIC/K PROP

fo AIN/« REVIEA SUBJECT PROP RESULTED IN FOLLOWING COMMENTS.

2e LOLAL SUPPORTs EARLY [DENTIFIABLE MEASURES LOCAL INTEREST/
SLRPPURT REQGUIRED IN STRATEGY PROJECTe ALTHOUGH GUIDELINES PFERMITY
LOCAL CONTRIBUTIONS PRUGRAMMED FCR FIRST TWO YEARS TO HE ToPpPED
JPORY O ATD TO EXTENT NOT FORTHCOMING LOCALLYs AID/W OF OPINION IM
LIGWT GHANA AND NIGERIA eXPERIENCE AND NECESSITY START PROJECT

Ot TORKEFCY FUOTING THAT DULS 85,03¢ PROGRAMMED FIRST YEAR.
PARTICULARLY PORTION PROVIDING ADEQUATE TRAINING SITE AND SALARIES,

MUST BE FIRMLY COMMITTED IN ADVANCE BY OIC/K AS MINIMUM CONTRIBU=
TION AND THIS SHALL BE PREREQUISITE FOR PROJECT APPROVAL

AID/VW FURTHER PROPOSES, [F FEASIBL:s PRrOGRAM DIRECTOR BECOME
FULLY FUNDED LOCALLY IN SIXTH mMONTH UF BRIJECT.

AID/W CONCERNED THAT NIC/K 4T L3R ASSUNE CNSTS ALL KENYAN
EMPLOYEES AFTER INITIAL 24 MUNTHS ALD FINANCING AND OTHER LNDCAL
COSTS «OT ASSOCIATED WITr OICT TEAMe IN THIS CONNECTION NOTE THAT
FIRST IMPACT THESE (C0STS wILL COME IN THIRD YEAR 0OF PROJECT.
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REQUIREMENTS FOR PARTICULAR SKILLSe NUMBER TRAINEES/KRINDS SKILLS
TRAINING COURSES SHOULD BE CONTINGENT THIS INPUT/ INFOKMATIONS
REQUEST ALSO INDICATION DEGREE/KIND INDUSTRIAL SECTOR SUPPORT
AVAILABLE NOW AND EXPECTEDe TO WHAT EXTENT ARE LOCAL! FIRMS
EXPECTED TO CONTRIBUTE EQUIPMENT AND COMMODITIES WHICH CAN BE
USED FOR OIC/K TRAINING PROGRAMSs CONCERNING COMMODITIESs IF
OTHER THAN US PRODUCTS EXPECTED TO BE PROCURED, WAIVER REQUIRE=
MENTS AND JUSTIFICATION THEREFORE SHOULD 8E INCLUDED IN PROPs

8s SUDGETT AID/W REVIEW INDICATES FY 73 FUNDING MUST BE SUFFICIENT
PROVIDE |5 MONTHS OIC SERVICESs AND THE MAXIMUM AMOUNT AVAILABLE
WILL BE DOLS 422,000« FY 74 FUNDING MUST BE SUFFICIENT PROVIDE
ADDETIONAL |2 MDNTHS CONTRACT FUNDING BASED ON SCALE OF OPERA=
TIOHE EQUAL TO OR LESS THAN THAT OF FIRST 15 MONTHS DEPENDING

ON RAPIDITY LOCAL ACCEPTANCE FUNDING LOcAL COST COMPONENTS+
DLFFICULT TO DETERMINE FY 74 DOLLAR REGUIREMENTS THIS EARLY)

OF COURSEs BUT FIGURE OF DOLS 340:000 SHOULD BE LIMITe. REDUCTION
UsBe PrRRSONNEL RY ONE OR MORE, FPOSSIBLE REDUCTION LOCAL STAFF
REQUIREMENTSs NECESSITY SECOND YEAR FURNISHINGS ALLOWANCED

LOCAL COMMOCITY CONTRIBUTIONS, AND FULL LOCAL FUNDING PROGRAM
DIRECTUR SHOULD ASSIST ATTAINMENT ABOVE FUNDING GOALe REQUES)
M1SE oMy WHEN REVISING BUDGET REGUIREMENTS» INCLUCE THIRD YEAR
PROJECTION AID FUNDING AS MODIFIED BY CHANGES RESULTING FROM
PARAGRAFH 2 AROVE»

$a ADVISE STATUS OIC/K = GOK MIN LABOR DISCUSSIONS/CORRESSs
PONMNENTE ON OFFICIAL SPONSORSHIP.

j¥e GINCE OICI PRESSING FOR EARLY FY 73 INITIATION OF PROJECT:»

URGE USAID DISCUSS ABOVE COMMENTS WITH CLARK WITH VIEW TOWARD
SUHMISSION REVISED PROP (OR REVISED PAGES) BY JUNE 9. ROGERS
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REQUIREMENTS FOR PARTICULAR SKILLS« NUMBER TRAINEES/KINDS SKILLS
TRAINING COURSES SHOULD 8E CONTINGENT THIS INPUT INFOKMATION.
REQUEST ALSO INDICATION DEGREE/KIND INDUSTRIAL SECTOR SUPPORT
AVAILABLE NOwW AND EXPECTEDe TO WHAY EXTENT ARE LOCAL FIRMS
EXPECTED TO CONTRIBUTE EQUIPMENT AND COMMOOITIES WHICH CAN RE
LUSED FOR OIC/K TRAINING PROGRAMS: CONCERNING COMMODITIES, IF
OTHER THAN US PRODUCTS EXPECTED TO BE PRUCURED, WAJVER REQUIRE-
MENTS AND JUSTIFICATION THEREFGRE SHOULD 3E INCLUDED IN PROP.

o 2 E T AID/W REVIEW INDICATES FY 72 FUNDING MUST BE SUFFICIENT
PROVIM . 18 MONTHS OIC SERVICES: AND THE MAXIMUM AMOUNT AVAILABLE

wlte B DOLS #24,%00« FY 74 FUNDING MUST BE SUFFICIENT PROVIDE
ADT T UONAL {2 MONTHS CONTZACT FUNDING FAS5ED ON SCALE OF OPERAs
Pror s GdA, TO DR LESS TrAN THAT OF FIngT S MOMTHS DEPENDING

N wAPIRTTY LOCAL ACCEPTANCE FUNDING 1 0cal ©OST COMPONENTS
DLTEITOLT T DETERMINE FY 74 DOLLAx REQUIREMENTS THIS EARLY.,

CF 72 U8B . sUT FISURE UF DOLS 344,500 SHOULND BF LIMITe REDUCTION
Ut o0 <Siwsl 2Y ONE GR MOREs FOSSIZLE REDUCTION LOCAL STAFF

RE U Te sl NTSs WECESSITY SECIND YEAR FLIWNISHINGE ALLOWANCE.
LTDAL TorNORITY CONTRIBUTIONS, AND FJpL LOCAL FUNDING PROGRaM
Gt Tan SHOULD ASSTIST ATTAINMENT ARBOVE FUNDING GNALe REGUE 51
VST et wmHES REVIBING BUDGET REJVIREMENTS, INCLUCE THIRD YFAR
PR D7 I0N ALID TUNDING a8 MODIFTED RY CHANGES RESULTING FROM
Fapid Feo 2 RS e

GaoooAl, T GTATYR JIC/K - GOK MIN LABDOR DISCUSSIONS/CORRES-

poeny o ON OFFYCTAL SPOASORSHIP.

soostemE 0101 PRESSING FOR ZAKLY FY 73 INITIATION OF PROJECT
RO LAl DICGCUSS ABOVE COMMENTS wITH CLARK WITH VIEW TOWARD

-

UM LS ION REVISED PROP (OR REVISED PAGES) 8Y JUNE 9. ROGERS
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EL”W CLOSER REVIEW OF PROP RY USAID/OICK HAS REVEALED THAT SOME ﬂ/
' \EPQCPS FOUND THEIR WaY INTO THE TEXT, AS FOULLNWS
Panr = PARA 2 SECYION ¢, TEN LOCAL SYAFF SHOULD READ FIVE:s
TivF THREF PROGRAM CONRNINATOR SHOULD READ PROGRAM DIREFTOR,
PAGE S = 2Es SHOUl > BF STARTED NOT COMPLETED,
RACE 6 SECTION ® COMMANDITIES = UNDER RUILNINA TRANES PLUMBING HAS
BELN LEFT OUT:
PaGE 7 FIRST PARA SHOUID PEANDG  ALL LOGISTIC SUPPART FOR Olr
TEAME INCLUDNING HOUSINGs HOUSEHOLS FURNISHIWNAS. OFFICTAL
TRANSPORTATION, AKND LOCALAINTERNATIONAL OFFICIAL YRAVEL WILL
BE aSRANGFD RY NICT AG APPRTVED BY A[De LUGICAL FRAMEWNRK
MATRIX .2 QUTPUT INDYICATORS
NUMRFR & S4HDULD READ REARUN TRAINING.
MCILVAINE
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