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Colorado State University X 2 §
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3.

Comment on key factors detcemining 1oting-  The contractor fielded a professionally well-qualified
five-wan team (one remained from the previous team) in a timely and expedient manner
during the rating period. They adjusted well to the situation and have been highly
job-oriented in spite of a six-month university closure due to a student strike
immediately after the CSU team's arrival. Onc team member has been appointed
as a departmental head. Satisfactory progress has been wmade towprds the project
objectives, due largely to the team's dedication and participation in the arcas of
undergraduate studies, graduate training and research,

1 2 3 4 5 3 7 1 2 3 4
4. PARTICIPANT TRAINING X

Coment o key factors determining rating . Seven of the 10 participants sent to U,S. for training
have returned as faculty members and are serving as counterparts, simultaneously
teaching and doing research for post-graduate degrees, Three additional participeits
have been ncminated and are being processed for January 1976 post-graduate entrance,

‘
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X X
a0 Ley factors detarming roting ~ Commodities purchased and delivered by the contrattor are
being used effectively., Several pieces of laboratory equipment are inoperative
due to lack of spare parts and local maintenance services. Status reporting by
¢he contractor has been poor; this condition has been discussed with the comtractor
md 16 expacted to improve.
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Contxibution and Use | Al X X
factors determining rating Some instances of poor communication have existed between

he Dean of the Faculty and the contract team, but have not had any substantial
negative cffect on the project activity. Support by the host institution has been
saciefaciory, pavticularvly the recycling of the accumulated funds resulting from the
Univeralty's cash contribution of housing allowances and local salaries, paid into

a special fund and controlled by the University to support the day-to-day operations

& 0f the project.

The Faculty has fulfilled its commitment to returned participants to hire them as staff
members and has assigned them as counterparts to the contract techmicians. Indicationa
are that the participanta will honor their commitment to work as Faculty staff members
for at least the required minimum of three years. Ceneral faculty receptivity to cheage
has been very asatisfactory,

7. OTHER DONORS
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(See Nex? Page for Cunv’nann on Other Donors)
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'WorVay, Getiiany U K wid" the' Wockdfelfer Yéundation are providing a range of inputs,
including buildings and facilities, faculty staff members, post-graduate scholarshipe
and research funding, all of which are essential to the Faculty development amd
success of the project. :

Il KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Percentage /Rave, Amount)
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S ‘;"“,,:f F_‘i‘:’;‘_‘ ks : “16301 as mweni festad by overseas institutions' acceptamces eof
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- Reveaxcl projacke gredeg | oo ——All-students pursuing PhD level degress im ewer-
in pumbers and ilmportance to | seas imstitutions axe required to retwrm to Kecya to do

obtaining post-graduate research in the more xelevant E.A. situstien. Ressareh 4o
degrees, togethex with rela- | belng financielly suppoxted end encousaged by the Uni-
vance to E.A. needs and worsity as one ueans of vecognitiem for staff premstien. 4
promotion of ctaff. Graduate degrees arxe requiring a better balance of ecowrse

7 Practical tralning combined comvent: A diagnostie 1aboratory 1s eperstive,

with formal eouvae wori. with g vigorous herddheslth pregram asranged with livestesk

producers. Thera is coutisusl impsovement in libeary
facilities and use of visual aide im the ferwal and
informal teaching process.
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Report Cantrol SymboliU-1423/1
CONTRACTOR PERFORMANCE EVALUATION REPORT

INSTRUCTIONS:
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A. PROJECT MANAGER: Complete inaccordance with M.O.
1423.9; detoch copies 3 and 4 and make appropriate dise
tribution; forward copies 1 ond 2 to Contracting Officer,

B. CONTRACTING OFFICER: Review ond sign form; retein
copy 2 for Contract Filo; forward copy | to CM/SB, A.1.D./W,

A. GENERAL INFORMATION

I. NAME OF CONTRACTOR
Colorado State University

5. PROJECT TITLE

. EVALUATION FACTORS

. Understanding project purpose

a
b. Planning to achieve purpose

a o n

——

. Staff of proper size

. Timely arrival of personnel
. Technical qualifications of personnel

. Responsiveness to A.l.D. Directions ...

9. Adharence 1o scope of Work & uusve vessnnnns

h. Adherence jo work schedule

i. Contractor's hame office support
i+ Relations with cooperating country nationals .
k. Local staff training and utilization

I, Effective administration of participants

. Management of commodities .

n. Timely submission of required reports ...,

o, Candor and usefulness of required reports ,

p. Othar (specify)
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3. IF any factar is rated T'ncgc\ive" or if overall rating is unsatisfactory, describe underlying circumstances, Use additional
it hecessary.,
Contractor has not provided timely, up to date information on commodity

tures and status of shipment which is necessary for the Mission to
lget and monitor the commodity element of the project,

report for January 1 to June 30, 1975 submitted 3% months after
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