
REPORT U 44& 

PAGEtPJECT I NO;. PROJECT APPRAISAL REPORT (PAR) 1"f, 
TNO .'.R FOR V IoD:;1 r_ 1 _ 1 /,IL1;gTO I3. COUNTRY _ 4. PAR SERIAL NO. 

... kw 
-

UNIVERSITY OF NAIROBI - VETERINARY FACULTY 
6. PROJECT 

,71 E L A1 CfT PN O I 8. LATE LA TEST PIPDURATION: Beyqin FY _9__ fi. OATE PRIOR PAR
Ends Fy_.47 2/8/71

U.S a.. Cumulative, Obligtin b. Crrent FY Estimated
FUNDING TI.ru Prioi FY: $ 

Estimated Budget to completion
Budget: $ After Current FY: $000'11. KEY _,'IFlONi 325 00 -GENTS (Contractor, Prti-citingAgency or 3;',0Voluntary Agency)a. NAME 

b. CONTRACT, PASA OR VOL. AG. NO. 

-- Goteead-Sta- Un--vcrity- /lf. 790 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
. LIST OF ACTIONS 

A. ACTION W 
C. PROPOSED ACTION 

. I_ . . .. _A _ __FEECOMPLETION DATE x 
 1. Project Manager re-do PAR worksheets and circulate 10/24/75
for clearance x 2. Complete PAR 

11/28/75

3. Contractor semi-.annual report to include commodity 
 11/15/75
 

tatus information
 
X/C 
 4. Joint comznodity requirement list submitted to USAID 
 12/10/75
X 5. Forward participant nominations for January 1976 10/17/75

to Directorate of Personnel Management and USAID
X 6b. Follow up with Dean of Faculty 
and lIE on potential Continuing
participant entrants for Sept. 1976 taking graduate
record exems in January 1975
X 7. 
Submit eight participant nominees for Sept. 1976 
 March 1976

university entrance of whom 5 to be selected for
 
training
 

x 8. Info:m USAID on Kenyaiizing Johnsonms position 
as Open
Clinical Department Head
X 9. Initiate follow-up letter 
- Veterinary Faculty-USDA 12/10/75

for filling Director of Research position with

sabbatical personnel


X 10. Provide USAlD with complete list of Veterinary 12/01/751 Faculty research rrojects
i.. Obtaitn detailu of Veterinary Faculty research Coantimuing

funding sources and advise AID participants if
 
appropriate

X 12. J'evelop log frame; incorporatingslrt~eentu new goal and purpose 12/15/75 
X [3. Prepare Jnternal USAID staff paper on Kenyan IA/

veterinary manpower requirements
X 14. uhtior Wrrevtigo1 
12/20/75
X _15, List of constructive suggestions for project Open

itiprovements - CSU/Desn 
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COUNTRY P A R  BURIAL NO. 

PACE 2 PAR -- --, 615-11- 110- 158 Tolo/ 101 75 ltglsPI 7b3 i 
- ---- 11. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS - 
A. INPUT nu O C T I T J  ~ G E I I T  8. PERFORMANCE AGAINST 

..--- U115AT1a. 
C O N T R A C T O R .  I ' k l ~ l I C l P A T I t 4 C I  A G T I ~ &  OR V 0 ~ l J ) t ~ n ~ y  ' ~ n c l o f i v  sATlSFACTORY s 
A C E N C f  MEOIUU H I O H  - --...--- --- 1 2 3 4 8  

1 :  
X 

I 1 
" Colorado State Univer~i ty  

I 

2.  -- --.. -*--- 
3. 

- -- --- - . . - - - - . T_SI?TIILLt-tltlttt. 
~ o m m a n t  on key f a c t w s  deccrtnining r o l i n y  me contractor f ielded a p r o f ~ ~ i m l l y  m l l - v l i f i d  ' 

five-won team (one remined ~ T O U I  the previous team) in a t h l y  aad upedioat ~ara.1 
during the ra t iqg period. They a d j u r e d  well to the s i tuat ioo and hue bean highly 
job-oriented in sp i t e  of a eix-oloath ursimrsity closure &e to a rhP.dat @trike 
&mediately a f t e r  the CSU team's arr ival .  h a  team umber has been appointed 
sa a departmental head. Satisfactory progress b e  been made t e  the project 
objectives, due largely t o  the team's dedicat im end participation ia the rrolro sf 
undergraduate otudiee, graduate training and rematch, 

- - -- 
C S I ~ I ~ ~ I I ~  K I\ key fc~ctors determining rofing, Seven of the 10 participaats oent t o  U.S. for traioirrg 

F-va*,ra te tur~led  a s  facul ty  mernbers and are aervhg aa carnterparts, siraaltaneowly 
teaching ar~d doing xeae~rch fo r  post-graduate degree.8. Three additional p . r t i C i & t r  
have beah nmhnntod and are be%% proceeoed for January 1976 poat-graduate 8mtOllsco. 

-.._-.--__....._-.-.-.-___._-...,.I _- 
. I 2 3 4 6 0 7  ( 1 8 4 8  

5 ,  C ( ~ F ! : . ~ ~ - . ~ ! I  r t E s  

_-..-I . - . -*I.- _ -_ - ._ __._-----__ ---_ X x 
C3nmil r . r l l  kt.y tuctorr detern~ing rotin0 - COmmOditieu purchased ~d delivered by the Cmtr.Ctm at.. 

!A n , ~  \ E C : B ~  c f  fcctl.v~Iy. Several pieces of laboratory equipment are fnopsrat im 
r i z w  g o  1,scl~ of spnro parts sad focal mrrintenanca aervicetr.' Statw repoltthg by 
::he crriktroctor: has been poor; t h i s  condiltiox~ has baen discuesed with the cmtrrctor 
1.1.) % F L  ~~~pcslcted to  improve. 

-- - - .  . . _Icramtxfi~~~im-.aru~1la8--l .I x I I I I Ix I I 
'.,.. ...I L. )I I ~ I ~ I I ~ I  Sane Iostancee o f  poor co&mication have w i r t e d  b e m r  

11;t.t f k i i t ~  01' f . 1 1 ~  Lrac111ty ilt~d L ~ O  contract team, bu t  have not had any r u b e k n t i r l  * 

t ~ ~ g i l c i v c l  ::t'f.ect om the project ac t iv i ty ,  Support by the host ins t i tu t ion  h r  born 
1inik8 fnt <.<>J: j , prr t . t . f  cularly the recycling of t h e  accumulated funde r ssu l t i ag  f t a ~  the 
Un*vat*nity'r; caoh contribution of houeing a l lwancae and local re lar tee ,  paid i n to  I 

I\ , u R ~ ~ c A u I  f ~ i t d  and controlled by tho Univereity t o  eupport the day-to-dry op.retiooa 
' r3.T tire prr~joct:. 

Tlro Faculty hno fu l f i l l ed  i r e  comnirmont t o  re turned  participants to h i r e  them 88 r u f f  
inmberr; arkit l ~ a e  asoignad them se counterparts t o  the contract technicfane. Ind ic r t ima  
arc that; the  yarticipnnte w i l l  honor their  c d t m e n t  t o  work a r  Faculty r t a f f  -rr 
for n t  least the required minimam of three years. General faculty receptivity to -0 
hag baen vcry aatisfnctory . .; 
--------i- 1 
7. OTt4Cli  80110145 

----.--------,,, j 
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'U~~~*b~:d~k'."C'&8"WiWW~Af~i'rD~~tim a m  p r d d i . 8  a r r p  at m, 
including buildlngr .pd faellitLee, Citrrlty rtaff e m ,  port-~pduat8 oc- 
m d  reeaarch funding, a l l  of W c h  are aumti.1 to th. Faculty dovel-t rd 
mccerr of the project. 

f 
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nrt:rsrtLechd (currmlotive) 

A N  

I lLPLAtiNtC! 
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i -- 111. K E Y  OUTPUT INDICATORS AND TARGETS 

- -  - - 1 --.-..-- --L,----- 

4 .  0un1.i EAud Afrktrns on I / 40 1 40 1 
L--- - "r---- 11) 

'~;1ci18 t 7 (ctu~~uY.atSve) 9 
ACTUAL I.." ..,., 33 Tw / , '*" f 
A II \. E I I . . C  
* 

HE. rJI.ANt4EU I 
36 60 50 50 

A. QUANTITATIVE 1hDIl:ATCRS 
! FOR MAJOR OUTPUTS 

I ' 
1. Trained veterharfars 

ACTUAL I I ' i l 7CSHM.  
I * '1C '. 

------"----- COMMEN 

e u a  htiwtlons .n required ta .MI. to C. d~ 
scsaerrch in the ~almmt B.A. dtwtlra. t m  
batQ fi.Puaci.lXy 0qm'rt.d 06 acrr).t.6 by tb ml- 
w r s i t y  ao bers aierar of r(1~0geltim lbu ruff -1.r. 
Cracktata degrreea ar. requiring a kt- at 

prducar .  %'bra 10 coethad &-t lm 1- 
fueilitierr utd ure of  -1 aldo i m  th rl 
i n f ~ ~ ~ l  t.rcbing p-u. i I 

I 
430 l 'dCPL ANNCn 

2. hat-graduate partici- [ r ~ n + ; r . k  1 )  13 i 
pmea :+at t o  U. S. -her- ,----- - - - - 

l3 

I 
- 

~ d t l a r i  (eumulati.ve). I i 
: ! - F  q n l J 1 . 4 .  

1 
I I . I . ,  ) ,.- -- - -I-- - - . - -  1 "  , ,  
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T ARGETS (Percenioge/Roi~e, Amount) 

CUMU- 
L A T I V E  

PRIOR F Y  

209 

237 
---1_1_-,----- , 

CURRENT F Y  

\- , 

77 
F Y  

360 

TO D A T E  

205 

237 1 
I 

T O  END 

250 .- 

78 
FY- 

425 

END OF 
PROJECT 1 
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0 J0 0. 

p r o s .ufcl enysato+ rnce its 

888UivrstyofI~irbiin the' furtherO developmen of he e r cu 1 y wth :particularreaiphais on s tiidies andclinical iprovunn oprograsiI~s~.graduae trainingadrserh 

ey ch edU 2, Evidence to'duo of rgss toward t heseacodti, 

i~t~ ~ us:~trind ~ 9 ~een present faculty membersLU.S. *ained. 
Thr tr ainng in an "three 'being 4processeU2. 1 efeorence library to support freal.17 entrance. Five~pooe o
 

radua1 an 
 Septembern1976 art. cundergraduate 
Aarbox+f c 2. Fiv.hundred books t we' f . subjects aded to .. a .lbrary 

, anid teachin a ds for a student 3 . Sixty:'pieces o~f l~abortr depopulation of 3W0 to3350 in aclydistr qpiet 
ade tFaculy,,d iitedt o all departments withl hiayarib'ua depa'rtMents. towards iesearch and'rcl iical inedic ne.as'
 

4. Established Departm~ent of 
 4. Twenty-four member Department establrshedQCli ical. Medicine with standard haediy CS r 
arcC tcnian; twelve positions

dours6-equiremenil: for all held by Kenyans.~All'3rd,:n 4 th yar.student's,'.13WI degree Studies, spend the entire 4th.term- in clinical medicine.5. Major~ emphasis on practical 5. Fifteen farms and'settlement ischemes'~participa~s Aexperience providing max~imui rcia h erd lth-pj~a U~t iVe an, l ,~~ 

exposure to veterinary problems, surgery being stressed.% tudenItsa, required toLto B~ast Africa. participate in anbUl1ato rySrvic.6C. ~~ 
G. Ctirriculuto improvements with 6. Curriculum revised tW6ce. Facuity membersr 

moe relevance to East Africa suggestfree .to changes .to curriculum committee. 
neueds. 
 Practical training-geared ,to East African diseaise
 

- V. PROGRAMMING GOAL
 
AStement oPogamingqoai
 

To p~roduce trained veterinary manpower necessary to support~the'liveutock
Industry hInEast Africa. 

' 

'~ 

~ ,.<'~~-

0p, Will lid~(IItiov e of th roject purpose mralte a significant conr~ibutihontheIl p!ro~rn-ni++++++?;++;++*;++-+ ++ d uh b +++ . m+++'++++++ ++++++++:,+++:+,++++i++,;i: +++ :+ i + +++r goalf 91yni+? + 
++ 
+ + +lit. magitude+..++++:+++++ofi+++ +++++++++++_.a~,~+ + +proio"1 '1it evidente, Kenya proj6cted; +++ ++ veteriry -+ + +++ ++,+++1+++++++++ +"+m+++ ++ 

++ 
.. ......

-Yes 
 dmanoe requ remonts aaccording
to th 19704. and 74-78 dee enblas tal 240 An addi~o to"the, expatra.te , 

To dte enyas hve graduated,29 :++~~~~~~~~~~~~~~~~J+; ++++i# ++Students: +++ nwerlepoieapt''~A,-,,o',4++ ;+SV;+pR0 R ,MI NG .,grah&d~*&a by the-Lend of the 1974-78 delpnt pl~ani, brini the total- to 2-75 ,7roid~ing sur~plus of 33 which Vill~betit zied to sped up Kenyan.zaiqo aR ,priva ep.
prctcei-gvernmient' service: employees, tech It b a e 

po~tiocy um re~uireas that a minimui~m of 50%~ofLsuetJiaeb aa 

-'A-

http:expatra.te
http:freal.17


Ropotc Control Symbol U.1413A I 
CONTRACTOR PERFORMANCE EVALUATIONREPORT 

P E R I O D  COVERED 

PROMI May 21, 1974 TO: NOV. 5 .  1975 
T Y P E  OF  REPOP f 

r1-l INITIAL ANNUAL 1.y~ FINAL 

INSTRUCTIONS: 

A. PROJECT MANAGER: Complete i n  acco rdanc~  with M.0. 
1423.9; detach copier 3 and 4 and moke oppcopridm dl*- 
tribution; forward copier 1 and 2 to Conlrocting Olflce~. 

0. CONTRACTING OFFICER: Review and r i g n  lorn; rmkllr 
copy 2 for Contract Fi la;  forward copy 1 to CW%, A.I,D,N. 

A. GENERAL INFORhtATlON ---- - -.-.----- 
I .  NAME OF CON1 HACTOR 2. CONTRACT NOTMI\ O M J E ~  NO. LGTR~CT WIIATION ~ w w c t  w. mw 
Colorado S t a t e  University 

FY 1971 1977 $a, an ,* - - 
3. P R O J E C T  T I T L E  6. PROJECT NO. 7. COUNTRY 

UNIVERSITY OF NAIROBI - VETERINARY FACULTY 1 615-11-110-154 KENYA . :I I! 
8. CONTRACTOR PERFORMANCE RATING 8 :, I .: 

i : 
! 

! 
a. Understanding proiect purpose ............................................ i 

b. Planning 10 achieve purpose .............................................. t 

c. Staff of  proper size ..................,....,....,,...,................... 1 ,  
d. Timely arrival o f  personno1 ............................................. i 

e. Technical clualif icotions of ~e rsonna l  ..................................... I 
f .  Responsivonesr to A.I.D. Directions ...................................... t 

g. Adherence to scope o f  work .............................................. 
11. Adherence to work sct~edule ............................................. 
i. Contractor's hanre o f f i ce  support,. ........................................ 
I .  Relations with coopcrating country nationals ............................... 

I 
k. Local stuf f  r r a i ~ ~ i r l g  and ut i l izat ion ...................................... 
I .  Effective adniinistration of participarrts .................................... 
rn. Marrayomoi~t of con~modities ..................................,.....,..... 
n. 'Finrely subrnissior~ o f  required reports ..................................... 
o. Condor and ~rsefulrress of roquired reports .................................. 
$1. U1!1t~r ( s p e c i f y )  --- 

UNSATISFACTWY SATISFACTORY OVnlUIlMo 

2. ''it I A1 ! i "ALIIATIOCI z s 4 s e ?  - 
- -- - - I*) chock one --> I 1 x I 

3. I f  J I I .  t . r 6 - r  rs rated "nogotive" or i f  overall rat ing i s  u n ~ a t l s f o c t o r ~ ,  dascribe underlying circumstances. Use addit ional 

1'1 $ 1  - ,LC.!OI I lus noC prcwided t i m e l y ,  up to date information on cormodity 
FYI 1-11 I I 1 1 1  c :, :i11d slntus of shipment: which i s  necessary for the Mlsoion to 
01 711 . I)IJ,',:'~ (: a n d  monitor t:he commodity e lement  of khe project. 

:;c!:,i. ' ircniral : dpol-t: f o r  .January 1 to .June 30, 1975 submitted 3k months after 
(111~ .: . 

- ? ? i l ~ - t ~  t ~ ~ r i t  I 4 

! 
I 
I 
6 

OATE REVIEWED 

..........._ -- -- 
COPY 1 - CM/SB, A.I,D/W , 

i J 
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