
Pb -AM .. 2.11- FI 

PAGE 1 
PROJECT APPRAISAL REPORT (PAR) 

I,Pfh'JCC T NO. 

I 
~. f.JAH I'OR PERIOD: 

!.J /z(~ 
~1501y.1 ® 

3, CQUr-llfiV ~I. ',1.1111\1 III, 

_~6!A.il!lil.:-~1 ..... 1.=.-1~4UjO~-~14821L __ ___l.~!>.,.t~3~J ,~bLa...' TO ~/31/~ 
~ • p n ,J J i: to: TTl T L t: 

...1..----I.: ... IRRy.a-----. J __ -= 7!>-J - .... -

-.-------
a.NAMe U. CONTRACT, PASA on VOL... AG. NO. 

Agricul tun Cooperati w Dev.l~t Internationa l~(~A~a>:...:I::..!):........j.._~A:.=I::.!Dj,:....::a:.:f.::..r-.-:85:::.::..::6~ ____ _ 

I, NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
--;:::-;. cTiON~--r-
lJJAID1AJO!W i HOST· 

B. LIST OF ACTIONS 

-j---t- ------
X' I Revise evaluation worksheets to reflect more accurately 

current project status , . 

x 

x 

x 

x 

x 

x 

x 

I 

I 
I 

ix 
! 

Hold meeting with Federal Republic of Germany aid 
officials to discuss their assistance and its relation
ships to AFC Ind USAID efforts 

Draft PP revision incorporating further inputs of per
sonnel, participant trlining and contract specialist 
for special .tudies and evaluation for submission to 
AID,/tY 

Issue PIO/P's for FY 1975 funding for long term partici
pants including ~% of course work to be in agri
banking 

Approval of PP revision 
I , 

Prepare and issue FY 197~ ProAg, PIOjT amendments cover-: 
,ing personnel input' to project for Mission/GOK clearan~ 
! : 
IFY 1976 funding documents should reflect cost require- . 
lments of proposed credit and management studies and new 
Iproject personnel 

IX /Identify appropriate counterpart personnel for USAID 
I Itechnicians 

C. PROPOSED ACTiOlI 
COMPLEi ION D'-.TE 

17 Jlme 19"Q 

9 June 1975 

1 July 1975 

15 June 1975 

31 July 1975 

18 June 1975 

31 July 1976 

July 1975 

X l' J IMake arrangements for F'1' 1976 funding of a special 
levaluation to take place in early FY 1977 ~n. 1976 

--.- -- - --.~ •. --------------------,-~: • '~I 
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MI:;SlciN~CTOR' TYPED NA'.IC·,-S..Llli-·'-lt;-=o..=='N'-4..I-::"T=It.L5 Ml(. D.Al!! 

Harold M. Jones " ,,:"'----
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II. PERFORMANCE OF-ItEY INPUTS A~IO ACTION AGENTS 

A. INPUT OR ACTION AGENT B. PERFORMt,:;CE AGAINST PLAN C.IMPORTANCE FOR ACHIE::VtHl 

UNSATIS. OUT. 
PHOJECT PURPO';F: IXI 

CONTRACTOR, PARTICI PA TiNct At:OENCY OR VOLUNTARY FACTOHY !:iA'ISFACTor.tv SThNOINC, l:Ow r-- ML:OIUM III r." 
AGENCY I 2 :l " ~ .11 7 1 ~ :1 4 " .--- -

I I. ,\gri cul ture Cooperatl ve Development X ;.: 
International--"(;rCDI ) ·---- f----- -.- . . - r- f---- . _- ...... -. ---

2. i-
----- ----------_.--. 

J 
r- -- i---

3. 

-
Common I on ~"Y foclOt$ do'o,mining ru'lng 

High professional competence of personnel 
Timely recruitment 
Dedication and loyalty to job assignment 
Good relationship with host country officials of both field and contract headqudrters 
personnel 

4. PARTICIPANT TRAINING 

Commont on ~cy foclors dctctfJunltl9 rating 

The ~articipant training is on schedule and utilization of returned participants 
is highly satisfactory. 

S. COMMODITieS 

Cornmo:.'t on !.(IoY lattor!» deforming rating 

6. COOPEflA TI NG 
COUNTRY 

The Host Institution fJrovides good fJersonnel support, has raised its academic 
requirements for personnel at key skill levels and has a rel~tively low turnover 
of personnel compared to other government civil service staff. 

7. OTHER DO/WRS 



PHOJECT NO. COUNlIlY I'AII !..LlIIAL lHi. 

II. 7. Contin"ed: Comment on key factors determining (otlng of Other Donors 

Key management/Jdministrativc personnel are still being provided by other dooors. 
Capital resources from other donors still remain at a high level and arc very CS5cnti~1 
to the viJuility of the lJroject. World ilank and Germany are providing capital 
..lssistancc. Germany, Sweden and Netherlands are providing technical olssistance in 
the form of personnel. 

______________ III .• _~EY OUTPUT INDICATORS AND TAR§~-'T.~S ______________ _ 

TAHGETS (PrrcpntCJr;f' 'f~o"· 'l\mount) 
fl. QUANTIT ATIVE tNOIC ATor,s 

For MAJOR OUT PUTS 

I-Large scale farm loans 

2-Small scale farm loans 

PLANNCL) 

ACTUAL 
PERf'ORM· 
ANCE 

CUMU
LATive 

PRIOll FY 

2700 

2650 

r:IIRri[:~JT F~ 

:-:;o;;;.:T E -~C ~l [) 
I 

2900 
i 

2900 

2756 

76 77 [~~ D OF 
FY FY Ph(;~'E CT --

3100 3400 3600 

RePLANNCD j 2975 3175 3475 I _ 
PLAtlNLD 14000 15000 -I 18000 I 20000 I 22000 i ncoo 

_________________ 1 :::~~:::'D 1J397e 1 030~~~~~~J ~~:o!~_ 20C~C~ 
l-IJ~rticipant training for IpLAN~H [) 14: 14 I 111! l() I 1 () 1'; 

"cnyan!z. ti on (re turned) i ti,~1~"" :---~-_:--7·-~_J=~ _____ I .. ___ _ 
;f'!'PL~\"',~(JII: -, 
, 1 I 1'j l c} 1',' 

--.------ , ... -- ·-1-···------ ; - ------ .. ,-_ ... -.- ... ----.--.- .-------

. .JocentrJlization of loan lnakin()J c .• ,,;'.: .• ): 2S; ~'G 3(' 
" Jutioori ty to iJranch of fices of ;.-.-_-... --.------~-.-----.,-.---

i ,,' , .• ' 
loms up to 10,000 shillin(]!; . ~.::.:;' .. '. 1::' 111 

;. \ ~: l .\'.'" : t. , 
_.'_' J._ .. __ .... _._. L . _ 

,i:' l. '\;,' . (. l', - :. 1 :., 
,.C·""·'" ',; LO,Hl rcjc'ction rate is l:r,l:Ju;lly 110in:_ re:.:ll(c.;. 

----.. -.-------.. - .... - _"There ' .... .)~;.1n .Iyerll'..:(· of inc.re,J',c 1n tile nUII.:)(.'T of 1,),:;:-,-; 
I. Irn~rovC'mcnt in functioniny ,,'t'i,roYed for 0.)(11 Cjudrtcr of i,re':.cnt 1"'" (or"I.ar0; to :'. 1 /I'~. 

of brJnch officcc; !In the: ~rn.Jll 5calo farm Jn~,l thc JnnuJl inrrc·.)se i:: l::<? nur.
:ber of lo-Jns approveu is hot·.VC!l!n :;' JnrJ '; thousand. 

'. !\euucti on in time 
cC5sinrj 10..1Os 

3. 

for /ro·"""·· \ '~hoitcneJ loan apl~l1c<Jtion form .iI1':-] the r(:Ju-c.tivn 
of number of l>or'.iOOS throu~h whici, 10 . .10 ilH,l iCilti ons r;;IJ'.;t 
i fl ow for Jpproval ; I.JVC reduced consiJerJbl y the tirl:c nocde·J 
ifor disbursement to the farmer. \ new system is nWI in 

_ )roce~~1!9 _~}~.j_ran)Lweeks __ t.2_2_.Q.!'_._l weeks. 2 to ~i day" 
COMMENT will be possible for emergency loans. 1

:process of being .adaf;tcd that is expected to reduce 10Jn 

I 
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A. 1. 51alemenl 01 pur po .. ' a. currently envisage". 

PAR FOR PERIOD: 

5/31/74 to 5/31/7 

IV. PROJECT PURPOSE 

COUNTRY 

Kenya 

2. Same as in PROP? 

PAR SEhlAL NO. 

75-3 

Improve the operational capability of the ;\gricul ture Finance Corporation to incro;)~.o 
the availability of supervised agriculture credit to snu11 farmers anJ ranch"r~" To 
assist increasing the capability of the.,\griculture Finance Corporation contrJl fi(·}11 
offices to implement and manage an effective credit program directod at cxp.mdln'J 
credit availabilities to Kenyan farmers and ranchers. 

1'1. 1. Ccnditillns which will eKi~1 when 
allove pur!!, se is cchieved. 

1) 

2) 

3) 

Streamline ,\Fe ddministrative 
structure and improve head
quarters liaison with field 

Field offices making final loan 
decisions 

Reduced time required to approv 
authorize, make and service a 
loan 

2. Evidence 10 date or progress 'award these conditions. 

Five area branch manager positions have been esta
blished to supervise and in.,Jrove branch operations 
and to serve as a direct link with headqu~rters. 

Phase II of the decentralization designed to give 
complete loan making authority up to 10,000 shillings 
to field officers is well under way and by end of 
present FY 14 branches will have full responsibility 
to include approvals, servicing, collection and 
mdlntaining records. 

,A much shortened application form, helping farmers 
make out applications, reducing number of p~rson5 
through which loans must fl ow for approval and 
several other mea sur~s arc rapidly rcducinrj lOJn 
processing time from 19 to 2 or ~l w~ck s. 

---------.. 
V, PROGRAMMING GUlL 

A. Sf"felll~nt 01 P'O\,rllmfll",g (;0<11-------- -----------

Increase the production retuln of Kenyan farmers by mJking more credit available. 

O. W,ll,/." '}1-1I '·\fr,. ':n' (,f tf" ,r !".~t ~11~p ,'.' f'1,1~" .) ',I .".I,cc..:r.1 (or,h,t'tlt,":'''l 10 t'~I' r"(',)rIJn "l,r-'J .. ~Il .jl~('I' In" r :~. t _ " ',f I:,. r:.,',· •. ~: 

pr()6:"fll) Cit",,,.· "ll'f]' ro, 

Ye~l. ,IFC is i-:cnyat!j primary credit agency for agriculture development and ~roduction 
t uri·,oses. Credit is considered to be a ccnstraint particul.Jrly in the smJll farm sub
~:.cci:or. I'lith the trensfe:.:' of farms to Kenyans from European farmers, the need for 
f_roduction dnd develo0flent credit is very ~vident. "~uch of the credit is given in 
kind through input 5u~pl y agencies, generall y the onl y source of improved technologic.Jl 
in~uts availJble to the poorer farmers. 
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