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Agriculture Cooperative Development International (ACDI) AID/afr 856

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

C. PROPOSED ACTION

A, ACTION (X} o .
. ACTION -
B. LIST OF ACTIONS COMPLETIONDATE

USAID AID/W | HOST

X Revise evaluation worksheets to reflect more accurately

current project status 17 June 1973
X Hold meeting with Federal Republic of Germany aid

officials to discuss their assistance and its relation-

ships to AFC and USAID efforts 9 June 1975
X Draft PP revision incorporating further inputs of per-

sonnel, participant training and contract specialist
for special studies and evaluation for submission to

AID/MW 1 July 1975
X Issue PIO/P's for FY 1975 funding for long temm partici-
pants including 25% of course work to be in agri-
banking 15 June 1975
X Approval of PP revision ! 31 July 1975
X | X Prepare and issue FY 197% ProAg, PIO/T amendments cover-:

ing personnel inputs to project for Mission/G(K clearancé 18 June 1975
1
' |
X FY 1976 funding documents should reflect cost require-
ments of proposed credit and management studies and new |
project personnel - 31 July 1976

i
H

X X |Identify appropriate counterpart personnel for USAID
techniclans | July 1975
X Make arrangements for FY 1976 funding of a special |

evaluation to take place in early FY 1977 Jan. 1976
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B. PERFORMAICE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING

A, INPUT OR ACTION AGENT - : : PROJECT PURPOSE (X)
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" agriculture Cooperative Development X B

International {ACDI) —

2.

3.

Commant on key foctors determining rating

High professional competence of personnel

Timely recruitment

Dedication and loyalty to job assignment

Good relationship with host country officlals of both field and contract headquarters
personnel

o
<

4. PARTICIPANT TRAINING

Comment on key fuctors determining rating

The participant training 1s on schedule and utilization of returned participants
is highly satisfactory.
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5. COMMODITIES
Commec.t on key factors determing rating
N/
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Comment on key factors Jetornnniog rating

The Host Institution provides good personnel support, has raised its academic
requirements for personnel at key skill levels and has a relatively low turnover
of personnel compared to other government civil service staff,
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7. OTHER DOHORS
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1. 7. Continued: Comment on key factors determining cating of Other Donors

Key management/administrative personnel are still being provided by other donors.
Capital resources from other donars still remain at a high level and are very essentiul

to the viability of the project.
Jassistance.
the form of personnel.

World Bank and Germany are providing capital
Germany, Sweden and Netherlands are providing technical assistance in

1, KEY OUTPUT INDICATORS AND TARGETS

TARGETS {(Percrntage ‘Rate ‘Amaunt)
A. QUANTITATIVE INDICATORS cumu £i0 oF
FOF MAJOR OUTPUTS = CURKENT FY 0 OF
PRIGH FY TO DATE TO END rv 16 Py 17 | ProsicT
l-Large scale farm loans PLANNED 2700 | 2900 2900 | 3100 | 3400 3600
SRSk
E -
RERF 2650 2756
REPLANNED 2975 3175 3475
| —
2-Small scale farm loans PLANNED 14000 | 15000 | 18000 | 20000 | 22000 | 220c0
= A
PERFoRM- | 13397 | 15282
ANCE e ———
)
REPLANNED 15300 17300 20000 ‘ 20000
_ - g —
d-Participant training for PLANNED 14 14 ! 14 16 19 1.
Kenyanization (returned) . ; ’ ; - 1
ACTUAL i ' !
‘;VE; - ’r_’OH'J» i 7 y 7 ) i
LANCE : ; |
ePLAn i f
EMKL»\..VO 1 : - l‘_/ l(/ 1\.’:
wecentralization of loan makingruansco | % gl 30 Te
authiority to vranch offices of =7 - ' T T T T
loins up to 10,000 shillings i@ oo 12 14
.wm NN ‘ 14 ¢ { 2
S S S AT S P - [
R R B coumettt o Loan rejection rate is araduslly beino relducced,

oo . .
Improvement in functioning
of branch offices

e —oThere was an
‘approved for
iIn the small
ber of louns

VLY T

“deaguction in time for STo-
cessing louns

averaae

flow for approval

ireca

of . i
ecach quarter of jresent IV, coapare: to o
scale farm
approved is between

) o ie T
Ve,
nuL -

nerease in the nunber of

increase in Lie

thousand.

the annuusl
2oand

+ shortened loan application form ind the rcauction
of number of persons through which losn applications must

wmve reduced considerably the time necded
ifor disbursement to the farmer,
Frocess of being adapted that is expected to reduce loin
processing time from 19 weeks to 2 or 3

v new system is now in

weeks. 2 to 3 days

. comMenT wlll be possible for emergency loans.
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IV. PROJECT PURPOSE

A. ). Stotement of purpose as currently envisaged. 2, Same aos in PROP? D Yies [j NO
Improve the operational capability of the :Agriculture Finance Corporation to increase
the availability of supervised agriculture credit to smull farmers and ranchers. To
assist increasing the capability of the Agriculture Finance Corporation contral fleld
of fices to implement and manage an effective credit program directed at cxpandiny
credit availabilities to Kenyan farmers and ranchers.

8. 1, Ccnditions which will exist when

above purpr se is cchieved. 2. Evidence to date of progress toward these conditions.
1) Streamline AFC administrative Five area branch manager positions have been esta-
structure and improve head- blished to supervise and inprove branch operations
quarters liaison with field and to serve as a direct link with headquurters.

2) Field offices making final loan| Phase Il of the decentralization designed to give

decisions camplete loan making authority up to 10,000 shillings
to field officers is well under way and by end of
present FY 14 branches will have full responsibility
to include approvals, servicing, collection and
maintaining records.

3) Reduced time required to apprové,: much shortened application form, helping farmers
authorlize, make and service a make out applications, reducing number of persons
loan through which loans must flow for appreoval and

several other measures are rapidly reducing loun

processing time from 19 to 2 or 3 weeks.

V. PROGRAMMING GCAL

A. Statement of Proyromming Goal

Increase tne production retuin of Kenyan farmers by making more credit available.

B Wil the scheomvescat of Ve oo et parpoae mate g s obicant contobution to e programmony gl Gieen tne szt e b e nge e g

probinm? Cite s deni e,
Yes. oFC 1s Renya's primary credit agency for agriculture development and production
jurp.oses. Credit is considered to be a censtraint particulurly in the small farm sub-
sector. with the transfer of farms to Kenyans from European farmers, the need for
production and development credit is very evident. ‘uch of the credit is given in
kind through input supply agencies, generally the only source of improved technological
inputs avallable to the poorer farmers.
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