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SUMMARY DESCRIPTION 

A. General 

This PROP covers the initial phase of the project and is designed 
assist the major agricultural lending agency of the Government of Kenya, 
the Agricultural Finance Corporation (AFC), in its efforts to develop a 
supervised credit system for both smal1-!';("!'Ile and large-scale ·farmers. 

B. Necr:msity and for Project 

'J'h(~ miljor sponsored farm credit programs in Kenya since independence have 
hild numerous problems involving administration, general management, per
sonnel, equipment, funding and long-term objectives in the field of 
agricultllrill credit. At the request of the Government of Kenya a study 
on the state of: agricultural credit in the country was carried out by a 
three-man, AID-financed survey team headed by R~bert B. Tootell, du~ing 
the period January 19 to April 3, 1970. 
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In its analysis of the agricultural credit programs in Kenya the Tootel1 
Mission found that: 

(1) 	The greatest deficiency in Kenya is seasonal operating credit 
which has contributed to arrears on land loans and development 
loans. 

(2) 	 The poor organizational structure of AFC arising from raJ the 
centralization of most loan decisions in the Head Office, 
and (bY the "compartmentalization" of the Nairobi office, 
limits its ability to properly serve Kenya farmers. There 
has been much inefficiency in making and servicing loans and 
long delays in getting loan funds to borrowers. 

(3) 	 There is a tremendo~s need for an effective educational program 
for farmers so that they will come to understand the meaning of 
credit and how to use it effectively. 

(4) 	 The AFC makes many small loans to less experienced farmers who 
require more loan supervision with greater servicing cost. 
without further cJovernment subsidy thc corporation will be 
unable to serve more of these small commercia.l f.umers. 

(5) 	 The prescnt office cquipment is unsuitable for deLllinq with 

the accumUlation of cost information and statistical duta. 


(6) 	 The Corpor'ltion depends heavily upon cxpatrial:es hecause 
of the ,'ClI te Ghortt1Clc of trained Kenyan personnel who unucr
!.;tancl filnn hll!3ine5S analysis and the gcaring of a<Jricultural 
lcn,1.in~T to the neech; uf euch individual farmer and to his 
ability to repay. 

The Tootell Report clearly shows that a critical bottleneck hampering more 
rapid pros rcss by Kenyan farmers and rancher.s is the develor-ment of a viable 
ilgriculturill credit organization cap.:lblc of mceting the credit needs of both 
large and small r;c"le Kenyan farmers. 

The Government of Kenya iecognizes that in order to ~ccclcrate agricultural 
development in the country an institutional patt.ern for constructive credit 
service must be devised and a course of action determined. This requires 
expertise in the highest levels of the major public organization providing 
credit to farmers 
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The lack of qualified agricultural credit manpower has led the Government ofi 
Kenya to seck external assistance. AID has been asked to provide operationa~ 
pernonnel to man several of the top managerial positions in the AFe during an 
eight-year rcriOd, in which Kenyans can be properly trained for these jobs. 

c. Project Goals and Targets 

(1) 	 To provide assistance to the AFC in establishing areas of priority 
for agricultural credit. 

(2) 	 To provide in-service training and counterpart training for staff. 

(3) 	 To identify and propose improved procedures :"'1 the operation of a 

rural credit program for small farmers. 


(4) 	 To reorganize the prescnt structure of AFC in order to i.prove the 
administr~tion and management of agri(ultural credit. 

(5) 	 To provide assistance to the AFC in continuing and improving a 

rural credit program for newly established Kenyan ranchers. 


(6) 	 To recruit technical staff and establish a cost data accounting 

system, preferably in cooperation with the Agricultural Develop

ment Corporation and other financial organizations. 


(7) 	 To develop and recommend uniform methods of funding, conducive to a 
sound fir;cill po] icy. 

D. Minimum Level~j of 01llrllt or l\chievement. 


The minimullI levels of ulltPllt f0r this project i1rc: 


(1) 	 P.eorqanizatioll nf !.I1I' 1'\(J1~icultural [-'inanee Corporation. 

(3) 	 UpdatinrJ and m()d~rni7.il1q t hl~ M:f'nuntinq sy!;tf'm. 

(5) 	 l\dequate coord i n,lt ion of l\Fr prrVp',1rn" \.Jith til,' Hini!itry of 

l\griculture and othr.-l" all ied rlrpilrtmpntfi. 
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E. General Approach and Plan of Action 

(1) General Approacn 

To provide technical expertise in the field of agricultural credit through 
a PA5A with the U.S. Department of Agriculture to secure the services of two 
qualified agricultural credit personnel - one to take over the position of 
General Manager of the AFC and the other to be Manager of the Loans Depart
ment. 

The General Manager will be responsible for developing programs, to improve and 
expand his staff, and for improving the general capabilities of the AFC in all 
aspects of agricultural finance. The Loans Manager will serve as Head of the 
Loans Department and will be responsible for overseeing the operation of this 
department, the jmplementation of loans, loan collections and the analysis of 
loan applications. 

(2) Plan of Action 

1. AID Irput 

AID will provido t\oJO opercJtional technicians to serve as General 
Manager and LOCln!; /,1itrl<1qcr of the AFC. These technicians will 
operilte ilt thr' hj~lh(::;t .Iovcls, not only in the APC, but in the 
Minir;tr.y of 7\(Ir.ir;IlUlIrf' - to help re-!;hapc the APC so that within 
approximately (.jrlht. '1('ilJ:!; it will be able to effectively :nanagc 
the credit rp(plin'!~\('!\t!; of il qrr~atly f'xpilnded number of Kenya'!) 
farmers ilnd r,1n<:hpl"~;, L1r'Jc and small. 

7\ po;.!;iblf' ~;"('nnrl J,llol:." of th(~ project, dC'pC'ndf"'!nt upon the 
flnrlings of till' two n.:'. t(~c1l!lir:idnr. in c(ln~;ultation with 
top GflK a(jricllltut'(· <11]>1 fillilnce official~;, ma,' cilll for the 
inclu:;joll of "ddiliullaJ fl.:;. tcr;\mlci.1I1 :;upporl tn hrlp rc

des.i~ln iHHI ('xP,l!1r! tilt' jl1".Inch officer. of the 7\Fe. l\r; thir. 
lIspect i~; d"vf'lopf'd "drly In the' p):'oj<'ct it will h" the 
;,uhject of il l"('V i;; i f)n lo th" pr('!;ent PHO\' , 

1'h(' COK "'ill nornin.ltl' ilTlrl :;,·lfTt. I'f'I!()l1n,'J III "('I'f'il,'f' fortna1 
trilillinq i1l Ill,· r\cqr(',· lev,,1 in !:Ill' (I,:;,!\, iIl,j r;(oI!!1tr·rl·.}r\:r. 

[or pr,1ct:i.Cill t:r<1inirl'I ('nllr.',":; c(Jn,jl}('t,'cl 1,1' th(~ .r<Jr'icIIll'llr<lI 
cn~(1it advi:;orr" t"chnicLl!I:; rrO!!1 th,· ,xt,n·;inn .1(:lj':;1 I,·:; 111I,I,'r 
t1w Crnj) .1 ncl Li v(~:; lock P r() j f~" I ((,1 ~) -J ] -] .10-10], .:111<1 l'''l'!;onlll'l 
from E']el'ton College. ThC' (;0r ...:i 1] ,,1so I'I'(W j,le hO\l~; i WI ,In.} 
support for the Gener.al f.I,1n,lrJer; p.:lyment III\:O ,1 "pcciill W;AID 
account of ,1n arnount: in rf'tly.l f;hillingr. f'quiv,11f'nt. t:n th~ 
local h<'ltic fllllllrlcR o~ the two t('chnieilHH1, nl\d Ule hour,jng 
.111ownnce clnd 10<':.:11 support: CO!;U; of the Loans !,lanagp.r. 

http:Gener.al
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Other 	Donors 

Other 	donor contributions to various aspects and activities of the AFC: 

Donor: ASQstance 

I.D.A. 	 (KF) $3,500,000 loaned to APC for 
re-lending to small-scale farmers. 

West Germany $560,000 for small-scale farmer loans 
$350,000 for large-scale farmer loans 

TABLE 	 1 - AMOUNT OF CREDIT APC HAS MADE AVAILABLE ANNUALLY & LONG-TERM 

Loans lunount (lJ.S.$) 

1. 	G.M.R. Guaranteed Minimum Return) $11,000,000* 

2. 	LD.A. #105 3,500,000* 

3. 	LD.A. #129 7,500,000** 

4. 	British Transfer 3,500,000** 

5. 	K.F.W. Large-senle 400,000 (5-7 years) 
(Kreelitanr;talt Fur Wieueraufbau) 

400,000 (5-7 years) 

7. Old 	 Land Bank Loan 10,000** 

,. 1\nnually,.,. Long-Tenn (extenels OV'1r il period of 20 	years) 

'i'ABLE 	 II - NlJt.IOER OF LOl\NS 1·1M)!': l\V1\ IL1\nr.F: SINCE 1\FC C1\,.,E TrlTO EXISTENCE 

LOdn 	 nllmher 

1. G. 	 M. R.(Guaranteed Minimum return) 1\,000 

2. I. 	D. 1\. 105 G,OOO· 

3. Land 	 Louns 1\,000 

,. There ure 0,000 loans of which 6,000 have heen processed. 

NOTE: AFC is servicing 15,000 old accounts. 
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SETTING OR ENVIRONMENT 

A. Description of the AFC 

The AgEicultural Finance Corporation plays an important part in the 

agricultural development of Kenya. It is the government's only instru

ment fer dispensing farm credit. In 1963 the Corporation was established 

to provide credit for' ,the development of agriculture and agricultural 

industries. It is an amalgamation of two institutions created before 

the country's independence: the Land and Agricultural Bank of Kenya 

and the Agricultural Finance Corporation. Both of these institutions 

Were founded originally to serve large-scale European farmers. 


As the major public body administering agricultural credit, AFe has 

taken over outstanding loans previously made by District TJoan Boards 

and a number of other loans made under special schemes. It has the 

responsibility of carrying out new farm credit programs, either from its 

own resources, or as the agent of the government. In attcmpt:inq to cilrry 

out its primary function, the lIFC has not been as effective ilG the ilCJricul

tural situation in Kenya requires. 


The Tootell Report, among other things, found thilt the l\FC h,Jd developed 

the habit of establishi.n'] a SCpilrate section to handle each nc'.,. fllncUon, 

as it ,.,.as i:\l1drxl to t'he l\re:, 'I'he orgill1ization of till' hcad officc', for 

example, reporL; djrer.l.ly to the GcncrulJ The admini:.tr,1tiv(' ,1m1 :'lIl'l'ortingLManager 

s(~rviccs report lo thr~ D(~puty r,"ncr.11 ~"il;-lrJcr, Thr> (";1'111"1','11 ~bll'''F'l", 

Deputy r.f'nr~rill r".lll,HI"l', 111'1 thl" Fin,lIlc1.;ll e',.ml'trn1]l'r ~;I'n:" ,v', iHI inform'll 

loan comllliLtI.!" for 10\I'q"-"(',11" lo<ln~; I-Jher r',1:; ,11] (lUl'_'r 1 (),JW; oJ 1'(' al'pI'over] 

by th0 nivi.~;ion llundllnrJ .. ,·1.lt,.,1 rllnctil)n~.;, Th,,~ .. ' 1';("lkrl":'~:I'~; .lri:;(' I))'{

marily fl:01l\ til!' c"nl 1,,1 i ;'"It i nil of lOo:;l ] (lOIn (\1": i:; i nl1': in I h(' "",Id ()ff icc 

and the "colOpdrUn"nt.lli:",'I" ';('L \\]' in th,~ 1I,'1d ('offiu', '\'lIi:; h,,:; n~!~\I1tcd in: 


(2) 	 :;irniLlr Or"'I-,ILi()Il~; l,r,illff l",'rf(lrn'(l ill ;;"\/1,,',,1 1'1.1<:(,!; in 
th(~ 	 IIr!dd (lffi'.:"; 

(3) 	 hr,lnch \.l(Ti(" '; "'I\"11I:in'l ,'",\",,-,,1 ,I, 1,lrl",,'nt";. '-"1'1 


d i r f, 'r' II L i I!' 1i ,,; 1'1'] 1 r, '/' .i w· t 1 '1 ! i ( 11'; ill':.\ IT i' i nq 


( ,u t 	 (, .0:- II' I'-,".J . (', I I\" t i" 'I ,; ; 

(11) 	 llI,dOl" rUl\c'\j'lI\:; "r ,PII.. I,:,,!·il-'/ 11,1 1""l('Il';i\,illIV not 

Cl('ill'l'r' dl,ril}f'rl, ('1'(',11: i 11'1 ('()llrll"j('11 ,111'l ,I,'LIY ,in 

cdrryinrr nlll d,lil',' 1.1;,1;··.• 


http:r,"ncr.11
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B. Problem Areas 

(I) The most serious limitation to expanding credit services to 
Kenya farmers is the acute shortage of personnel in the AFC and other 
agencies able to analyze a farm business and determine the optimum' 
level of crenit it requires. Borrowers who have successfully 
obtained credit from the APC in the past have not received the 
required supervision and/or instruction on how to utilize the credit 
properly. 

(2) Collections of loans have been made primarily through threat 
of foreclosure rather than from the desire of the borrower to repay 
from the increments of production and his desire to maintain a good 
credit rating as a basis for future production financing. 

(3) A lack of seasonal operating credit has been a related major 
problem. Not only must credit be ample, it must be timely - available 
when the farmer needs it. This will require improved management and 
planning, as well as a trustworthy flow of information from the ~FC 
field staff. To date all of these are inadequate and as a result the 
farmer suffers. 

(4) Teaching and research in farm business and credit have been 
inadequate in providing Itlorkers in these fields with instruction in 
farm busine!>::; ilnalysi.:; i.lIlc1 in the nature of ilnr1 prilctica} 11;'(' of credit. 

'file Governmrnt of ~~Pl\Y;1 h.1':, Tl.ltl.lJ.".dly, pl<1C(',J il .,'('I·Y hiqll l'l"iority on 
rilpic1 iV.I ricnl \:Ill'" 1 t1"v," [)! illl·nL. The T'1.·1'1·()lv1'~r,ITll 1",1 jnt.'1 ty "f }:('llj',lIW 

depend on .1q"jcII11·1Il',11 for UlI'il' liv(·liho0'1. r.i):(".,·j!~(" lH'C,lll~;" ilQricultllre 
j f; such ,111 iml"')'I: ,'lnt: r.Otn!()Il<"lll of tlw (.'('()11·'111)', r,lpi'l (1("!!'10! 'mrllt of the 
il~J1~i.cult\lr;11 :;«:1.,,1' h,l~, ,I !"I',(11' r·,l(' to 1,10\'/ ill ""111 l' j1--l1\: i 11'/ 1'(\ th" 
9rowtll of till' '--'i101'' ("·')Il,'[T.','. 

t.luch of t.1l'" 'I,.)""rll'~l'·ll\.'~' "1'+",,)' in Lh" .1'r1'i':ult'lr"l !:!·(·to,- l,,"forf' ,'11'1 

.lff.:rr inrl"I"'1lrl"ll'" '.':.1'. ,1",/,.1 ,·,1 III 11)1' 1.'lIl II 1fI'.!" r .llld ",·!",t.tl"'nlOllt 

I'rnql.'.1fl1~;. :'111""";'1"1111';, il ..... , j. ·j,1 I, ,[,"" ''''1 j. ';1',·,,1,,· ""irh'I!;i~ 


to thp <\"'11'1 "I '~l"1l1 ,,1' 'h0 . ;., 111, '.11, ! II .,' " I, . '1(.'11 .\1" I': 111'!I' l10t 

bl'l'l1 1':'11.111,] i 11'/ .\.[ri'·11111I1'.,] ,,111, ,tt, i, , .. ".' Iii ';' in'[ f 1,·I·,!' tl) thi!; L1C'< 

of ('X!"l11!: Inf' h.'I' I""'1I I It" crrl.I':" i J.d,j 1 i I" "t ~ I:, Ii,· "1' ,j it 1'1) !.!l1.111 ho]c\"r 
aq ric \Ill \l r' . , 111 1 ' ) ,./ , i I ',.'. \.. , .: t. i r .1I, 1 I il !! .',,,,, ' \.:, l' • \ '1J 1.1 rJ , () iln 
smilll Llnn.'r!: .ill tht~ .;cl',,'<1111('" ;11', .1", f'"J'~' 1'1'/' yr': II'i"I,,] tl) ):llrop("ll1 

filrmcr.n. Tn i1rlditiul1, tI).!!.'!' """P' lI'()\lt l'!I,nr:ll !.l1\il1l-:.r:;lh: L1rTTl0.rr, in 
the former l\frican iln'as Who rCCJlIi.rr· t 1 crt.,dit. J'ro,]r,'ln!: fittrol} to thrdr 
needs. 

http:L1rTTl0.rr
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The number of small scale farmers has increased, but has not substantially 
contributed to increase agricultural output in helping to finance the 
economic development of the country. The standard of living of the small 
holder farmers has remained stagnant. 

The problems encountered in administering loans for small-scale farmers 
are serious, but must be faced and solvedff the majority of Kenyan farmers 
are to be a part of the country's economic development. 

The machinery necessary for identifying qualified borrowers, processing 
applications and monitoring repayments has simply not functioned effectively. 
The agricultural credit institutions are generally burdened with heavy arrears 
and potential losses as a result of a poorly conceived and administered program, 

An increase in the availability of properly managed agricultural credit will 
improve the economic cond i t'ion of a substantial number of farmers and ranc:,crs 
which will help increase tho economic stability of the country. It will also 
improve the effective utilization of loan funds; and provide a more systematic 
collection and follow up mechanism. 

D. Hclntl.onshir of Project to Goals of Kenya's Development Plan, 1970-74. 

The ov<:r.,11 ohjl'ctlvl! i~; 1'0 improve the abHity of l\FC to function effectively 
.in maldn'] crt'dit: ,"\'laiL11,1,' to ldrqrol: numbers of agricultural producers in 
Kcny.l •. 

(c) 	 '1'0 pl~ovid(' d '..:,'11 '1Imin.i~~t"I·,"1 "II"lit: ':y~;t.'·rn ["1" !,m.tl]-r.;ci11,. 
.)!. \Vel] (I:; 1dr'l('-~"',,1(' [.11'1'1"1";. 

1\n improvf!ct ;J~,riCllltur,ll I;I,--dil: ill:.:Lillf'ic>l1 11,,1,\ -..:1'11 ddminir;tl.'l.'l'rj 1"~()(Jri1m 

would ns:;ist: in .inc:r.('"l~;jl1q t11f' iVIl'icult,l' 11 J ,,,,!tIC'I.i-!i!:), of l'ur~ll Llrmf'rr.; 
in the countr'y. 

There would be expilnd"rJ r.rC'clit service!; t:o til .., f"ilrm('1'!; \,·ltir.h include: 

(1) 	 a better rcpnyment scheme to the 1.1'I,,)C'r i 

(2) 	 increased fanner income re~u1tinq frnm grcalC'r output; 

(3) 	 improved farming methods s\lch as the usc of improved 
livestock, fertilizers, betler seeds nnd pesticides, 
yielding greater agriculture outputs. 
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E. J!:conomic, Social and Administrative Obstacles 

(1) 	 Economic 

There are two major economic obstacles which affect the achievement of project 
goals: 

(a) 	 the small size of the vast majority of Kenyan farms, and 

(b) 	 the need for a relatively small but, nevertheless, difficult 
to obtain initial slug of capital to raise the economic level 
of many cultivators to a point where they can take advantage 
of a credit system. This may require a fair amount of subsidi
zation of loan money for farm production purpose~ and the completion 
of the on-going program of land surveys upon which title to land is 
recognized. 

(2) 	 Social 

The social obstacles involve educating the farming public to understand 

the need for proper utilization and repayment of loans; also, alleviating 

superstitions of indebtedness (for example: that a curse will be placed on 

the rest of the family upon the death of the individual who has incurred an 

unpaid debt) . 


(3) 	 Administrative 

(il) 	 Poor manaqement techniques. 

(b) 	 Current structure not properly aligned to perform required 
functions. 

(c) 	 T,,:lck of tr.:d ned personnel at illl levels. 

1\Hl wi 11 Jll"ovide two credit technic.ians to SCI"ve CIS r;cn(~r"l r,'alliHJcr ,lnd LOilns 
HalloJq(~r of the 1\FC. 

'rhe C;cllnr,ll r1anagcr will: 

1\. 1. 	1\dv i~;e the Hini stry of Agr i.cul tllrr., thr TrCilGllry a nd the 
Ct'ntral Bank of" the Government's Hhort and long term policies, 
rcrJilrding agricultural credit and relr,tcd finilnc:ial matters. 
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2. 	Recruit technical staff and establish a cost data system 
accounting, preferably in cooperation with the ADC and 
other financial organizations. 

3. 	Develop and recommend uniform methods of funding, 

conducive to a sound fiscal pollcy. 


4. 	Recruit such staff members and technical assistants 
as seem necessary to overhaul and improve the house
keeping and general management in the major problem 
areas. 

5. 	study and determine, in cooperation with government 
officials, the long term objectives of the Agricultural 
Finance Corporation, in the field of agricultural credit 
and initiate comprehensive technical and development 
programs to carry these out. 

The Loans Manager will: 

1. 	Serve as head of the Loans Department and oversee the 
operations of that department. 

2. 	Manage the loan implementation processes of the AFC. 

3. 	De responsible for continuing the improvement of the 
loans collections. 

4. 	 Improve the ~;yf.;t:cm of analysis and l'C.?view of loan applications. 

h. 	Participan ts 

AID will provi~e financing for participant training at the university 
level in the U.S.A. for Kenyans identified hy the U.S. technicians as 

showing a high dcyrce of promi:;e for rapid advancement wi thin the I\Fe. 

'rhe total number of participants to be sent I,o/ill be appt'oximately ~;ix. 

If the General Manager, in conSUltation with GOK authorities and USAID/ 
Kenya detcnnincs th,lt the need for tr,lining in u.s. universities is 
greater than this fiqure, ilr~ will prepare ,] jU[;tj fication which will 
f.~ervc i1S ,1n amendment: to LI1 i~; PROP. 

c. 	C0I111l1od i tie ~, 

~IO 	 U.:;. commorlity inIJut if; being conddcrerl ilt this time. 

d. 	other Costs 

The Other Cn:; ts clement will be Limited to hOllsing for the Loans 
r·l.lnuqer (for. w}lich the GOK will provi.de partial reimbursement to 
ATD in tht' form of payments equal to the standnrd GOK housing 
allowLlncc for tl~(:hnician5 at an equivalent grade), plus small 
miscellill1f'ous tHlpport costs for the two technicians 

http:provi.de
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2. GOK Inputs 

a. Personnel-

The GOK would continue providing all costs for the on-going personnel 
establishment of the AFC. The government has agreed to pay to the Mission 
an amount in Kenyan shillings, equivalent to the local base salaries of the 
two U.S. technicians. 

b. Participants 

The GOK would assist in the selection of participants, would agreed to 
release them from present assignments for training in the U.~:.A" would 
continue to pay base salary and allowances, and would pay one-half of the 
round trip air fare from Kenya to port of entry in the U.S.A. 

c. Commodities 

The GOK has already shown willingness to replace the current inadequate 
loan processing and budgeting office equipment with more modern and 
efficient equipment, capable of keeping up with the paper work load. 
This will vastly improve the system of maintenance of accounting records an< 
in accordance with one of the important recommendations of the Tootell 
Survey Mission. 

d. other Costs 

The GOK provirl'~!; hOllr;ilYl [or the Gl'ncr,ll I-lilllilqer LInd a housing <lllowtlnce 
(p'lirI to the ni:;:;ioll) ft,,, the Lnilnr; I-lclll,lql'r. 

Prol'er }>f'rfOJllldIW" of pro'jccl illput~; ~;llOUlrl r('!;111 t in dchic'vinq the following 
output:n: 

il. HI'OP,I,II1L:,'d dr\m.inl~;tJ'dti'!(' !;tnlCturl' of /\FC \,'hir.h '.·;nuld enabl" it to 
pxp,lnd it:; LInn cL'p<\il: C'If,.wit'! .ll\r1 !"\clll,l'l" it,. r.rcrlit j'l"nqrilms !TIon~ 

efft'ctjvl"ly. 

h. 1I11 iIlCT".I:;'· ill t-Il!' IIl1!nlJl'I' (,f Lr-'lill"\ In,ln "ffir:('I-:; in the I\FC tlnd 
i tu IJr,llwlw';. 

c. lin ('XI'illlrlccl, hetter cool-di!lilt.,rJ ~;yr,h'''l of fi"lcl officp~;. 

d. Improved finilllcLll m.lIt.:HJf'ment. 

O. 1\11 incrC'.:wcc1 numbpr of rural [armcrr; tl/1Il rancht:!rs who have il bf1ttcr 
understandlng or rural cre(li t anel who, M:I it renul t, hnvc tldcptcd improved 
farm methods Ilnc1 havo been ablo to IIHlh:o thCl cl'oclit proqrom of.for.:tivoly. 

http:iv'-i.ie
http:provide.rl
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AGRIC. crumYT - 12 - January 22, 1971 


1'hCGC outputs would contribute to the achievement of the project purpose - a 

self-perpetuating agricultur~l credit institution in Kenya, able to lend to farmers, 

and collect from them a fairly large amount of credit in an efficient and effective 

I1\ilnner. 


The inputs proposed will, htwever, only partially achieve the desired outputs 
since L·. Tootell Report suggests that the approach for reorgc:lII.i.:dng the APC 
and developing new management techniques will cover a period of eight years. 
This PROP provides only for the input of two technicians which will largely 
remedy the administrative deficiencies in the head office with some lesser 
effects being felt in the numerous branch offices around the country. It is 
anticipated that a minimum of three additional technicians will be needed to 
more satisfactorily accomplish project Objectives. Their expertise would be 
directed toward an effective training program and raising the quality of per
formance of branch operations, a very important aspect of ~FC's function. It 
is expected that this additional input will be forthcoming within eighteen 
months in the form of an amendment to this PROP. 

PLANNED TARGETS, RESULTS & OUTPUTS 

These will include the following: 

1. 	Redesign the organizational structure of the AFC. 

2. 	Conduct in-service trilining for professional improvement of the entire 
AFe staff. 

3. 	Increase IOiln disbursement by minimum of 50 per cent by 1975. 

4. 	Increase IOiln collect ion hy ~lO per cent by 1975. 

5. 	 Increuse number of rrocf's~wd lOLl ns :i n brLlnrh offices from 0 to 50 per cent 
by 1975. 

G. 	 Machine procet;sill'J of 10Llnr; by 75 per cent hy 197). 

7. 	Trilln six particirclnts in farm credi t administril tion and management 
ilt the degree level by 1.978. 
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APPENDIX A, REPAYMENTS ON LOANS 
As of Jan. 1. 1971 

Committed 	 Di.!lbursed collected 

I.D.A. 105 	 85% 60% 80\ 

1. 	D. A. 129 25% 10\ Repayment on loans not due 
(just standing). 

K. F. W.* 


British Land Transfer 100\ 95\ 70% 


G.M.R.** 60% 


* New program 


** Handled on an agency basis. 


APPENDIX B STAFFING PATTERN 
Senior stafE as of Jan 1, 1971 

Divisions Expatriates Kenyans 

Administration 1 2 

Loans Department 4 5 

Finance & Accounts Dept. I< 2 2 

Legal f';("!ction 2 

Audit Sectiol\ 1 1 

* Two po~;i tions not yet appoinLerl. ,[,hey will be filled by Kenyans 

NO'Y'E: 	 l\FC ('lI1ploy~, not: on the 1J<I~:i~; ()f iluLhn!-i::t'd po:;ition, but in tem!:; 

of n(1(~clf;. other pmd.f:ions ,11'1'1"vcd I,), l:lw r-lin:l~;try o[ l\gricu1ture 

<Inc] Ninistry of Economic T'L:I!1111 nCJ and Fll\anr;£;, il1"(' the following: 


.:t. Two GCUl,,)1l technic ian:: 

b. '1'wo techniciam, from the Nethcl"1.nnds 

c. One Calladian technician. 

AFC is recruiting seven trainees from Egerton College, presumably agriculture 
trained, for line positions in Drand, Off1.ees. Six Kenyan women arc being 
trained for secretarial positions. 



APPENDIX C HEAD OFFICE STAFFING POSITION 


General Manager 


Deputy General Manager 


Personnel & Businoss 

Services Department 

Loans Department 

Head of Department 

Farm Credit Advisor 

Head, Farm Loans section 

Crop Production Officer 

Officer i/c Small Scale Loans 

Farm Mandgement section 

Credit Controller 

Finance & ~ccounts Department 

Head of Department 

Chief l\ccountant 

Deputy Chief l\ccountant 

Seni.or I\ceountunt i/c 
G.M. R. r. I\gency 

l\ccoun tunt lIe Large Scale 
l\cCOtlntf; 

l\ccount~nt i.e ~m"ll Scale 
l\ccotlnt;:s 

T,cqul ~)cction 

Ilead of secUon 

Legal Asslstant 


Legal l\ssistant 


~t Scction 

Internal Auditor 

Internal Auditor 

American 

Kenyan 

Kenyan 

German 

American 

Kenyan 

Kenyan 

Canadian 

British/Kenyan 

Kenyan 

Seychelloise 

British 

Kenyan 

Kenyan 

Not yet 
appointed 

not yet 
appojnted 

Not yet 
appointed 

Kenyan 

Kenyan 

British 

Kenyan 




