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 Original:
 

Project Title: Population Dynamics
 

U.S. Obligation Span: 
 FY 1969 through FY 1971
 

Physical Implemientation Span: 
 FY 1969 through FY 1972
 

Gross Life-of-project Financial Requirements: 
 U.S.5173,229

I. Summarv )mscription
 

The Governm:,ent of Kenya has embarked on 
a nationwide family planningprogram which is the only active high priority government family planning
procram in sub.-Sahara Africa. 

USAID has been asked to supply several inputs
program in ordcer 

to this family :M.... gto fill certain gaps in the overall scho:;ie. USALD >iil
supply 100,000 cycles of 2 l-day contraceptive pills 
in FY 1970 and 15'71
 
to pcovide a basic susilply to thle Government.upply the audovisual eX:ne)rt and 

prograu. USAID will alsocertain audio-visual commoditiesthe Ministry of Lea'th towhich vill be used to publici:,uplanning proy.-am and provide 
the GOK family

functional audio-visual aids for fau.;]; 
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planning education. T.o participants will be trained who will 
run this audio­visual service when the American technician leaves. 
The third input will be in
the form of commodities to increase the uses Of the mother and child health
services, with which family planning is closely integrated.
 

BUDGET
 

FY 1969
 

Personnel 
- 1 technician 

935,000
 

Commodities I/
 
(a) Audio visuals 
 15)335,16

(b) MCH 
 23,400.00

(c) Shipping (40% of a & b) 
 14,494.00 53,229
 

Total 
 S 88,229
 

FY 1970
 

Personnel 
- I technician 

35,000
Participants - 2 @5,000 each 
 10,030
 

Commodities I/
 
(a) 100,00 pills @.20 per cycle 
 202000
 

Total 
 65,000
 

FY 1971
 

Personnel
 
Participants 


""
 
Commodities - 100,000 pills @:20 per cycle 
 20,000
 

Total 20,000 
I/ Commodities costed as follows + 40% shipping - Pills not included in FY 196 as 100,000.. cycle input made in December 1968 bud March 1969 through
 

Pathfinder Fund.
 

AUDIO-VISUAL SUPPLIES
 

(Procurable from 
GSA catalogue)
 

4 sets 6675-551..0786 
 Wettemerg E-ts 
 S 85.40
 
72 rolls 7510-256-6712 Masking tape 
 16.36

4 7520-163--2653 
 Paper perforator 
 17.60
 
4 7520-163-2568 
 Paper trimmer 
 52,00

4 7520-224..7621 
 Paper trimmer 
 70.80

500 Rims. 7530-285-3072 
 Mi~iieo paper (8'.xl7") 700.00
 
200 Rms. 9310-290-6407 Offset book paper
 

(17x22"1) 
 690.00
500 Rms. 9310-540-6394 
 Offset book (W-x13") 525.00
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120 P~gs. 9310-752-9089 Poster paper (25x30") Z660.00
 
36 7510-655-8510 Ink black (5 lb.can) 162.00
 

JS2,979.16
 

Supplier: 	 Globe Printers Supply
 
407 Mulberry Street
 
New-..:rk, New Jersev 

One 	 Model FH-6 Folding machine with 220-240,
 
50-cycle motor, minimum sheet size 4x5" ­
maximum sheet size 
17x28" 	 4561.00
 

One 	 Model No. 9, National wire stitcher
 
single adjustment. Must have flat
 

and saddle i.orktables, with back
 
and side gauges. Two sheet minimum
 
and I" maximum. 980.00
 

cartons No. 23 round wire for Model 9
 
stitcher 
 050.00
 

5 cartons 	No. 25 round wire for Model 9 
 125.00
 
5 cartons 	No. 20x25 flat wire for Model 9 
 125.00
 
5 cartons 	No. 21x25 flat wire for Model 9 125.00
 

Two 24"x30" super speed paper trucks 190.00
 

2,356.00
 

Note: Model No. 
9 and wire must be shipped in same container.
 
Loss of wire or machine make other part useless.
 

Lancer Audio=Visual Van equipped 
with standard A.V. equipment. Include
 

with the unit:
 

One extra 	Wollensak Tape Recorder 
One Kodak 	carrousel 35;,,m projector
 
One 12-volt batter converter 
One amplifier 
 10,000.00
 

(These would be spares for the van.
 
It comes with this equipment but these
 
extras are needed.)
 

* Typical 	Supplier 
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Equipment for MCH Services 

2 Chevrolet Chevy I, station wagons @Z3,000 eacb. 
 6,000.00
200 Filing cabinets 

12,400.00
100,000 Disposable Gloves @S2.50 per 100 
 2,500.00


50 Baby weighing sca'. s @50 each 
 q 2,500.00
 

S23,400.00
 

II. Setting or Environment
 

In late 1965 the Population Council at the 
request of the Government of
Kenya did a study of population growth in the country. 
They discovered that
the rate of growth was 3 percent and that at the present rate a large percentacof the Government of Kenya's economic growth would be devoted to the task ofkeeping up with rapidly expanding demands for services. As a result of thisreport, family planning was adopted as an official policy by the Government ofKenya. Midway in 1967, the Sovernment of Kenya made family planning a freeservice in all GOK facilities and. undertook to set up Government clinics asrapidly as possible in connection with the MCH program. In the latter part of1968 the Government and the Family Planning Association of Kenya agreed thatthe Govrnment would take over the clinics and field workers of the FamilyPlanning Association on a phased basis. The International Planned ParenthoodFederation (IPPF) ould continue to supply assistance in meeting recurrent costs
 
over a period of time. 

In 1967 and 1968 a great deal of foreign assistance was granted to th­family planning program. The Population Council -econded a doctor to sit inthe Hini.stry of health and advise the Kenya Govern:-ent on the organization andclinical aspects of the family planning program. A Population Council dei:.ographerwas posted to the Institute of Develop!-mcnt Studies at University College Nairobito do knowledge attitudes and practices studies related to family planning in 
Kenya, Thu Dutch Govefnment has posted a demographer and statistician to theK~enya Ministry of Health so that proper evaluatory studies of the familyprogram planningcould be undertaken. 

On the clinical side, both the Dutch Governroent. and the IPPF have supplicuteams of doctors and nurses to do the actual clinical work. The IPPF has sevenmobile vans which operate in the different provinces, hoilding clinics andinstructing local medical personnel in the use of fam.'ily planning devicestechniques. The Dutch tea,:,s are also instructinr on the 
and 

local level and inaddition are doing research on the effectiveness of the various types of contra­ceptive devices presently used in Kenya. Although the IUD was recomr.ended bythe Popu lation Council as the type of contracep tive which should be used primarily,
the contraceptive pill is Clickly gaining precedence. 
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Commodity assistance to the program has been furnished by the IPPF in the
form of condoms, by the Swedish International Development Agency in the form
of pills, by USAID in the form of pills, and by the Population Council who
supply Lippes loops. Continued supply of condoms and loops has been assured
 
and a partial supply of pills from the Swedish Government has also been assured.
 

Overall administration of the program is in the hands of a Swedish family
planning administrator who has extensive programming experience. The eventual

plan is for him to share responsibility with a Population Council doctor due
in Kenya in June 1969 who will handle the clinical aspects of the program. In
addition to the above training of paramedical personnel, educational seminars

for field personnel of other Ministries is being carried out under the auspices

of the Ford Foundation.
 

As can be seen from the above, all aspects of the program are functioning
with the sole exception of the infornational. In addition, a continued full
supply of contraceptive pills has not yet been assured. Although the MCH clinics 
are working, their efficacy is lower than optimal because of the lack of certain
basic equipment. The purpose of the U.S. input will be to plug these gaps so
that all aspects of the program would go forward more expeditiously. 

11I. Strateay
 

USAID is uniquely qualified to assist the GOK in the three areas mentioned
 
above for the following reasons: 

I. Worldwide experience in creating audio-visual programs to meet specific 
local needs.
 

2. Experience in Kenya of running agriculture audio-visual programs.
3. Greater availability of skilled creative technicians in this area. 
4. Faciliti-s for Lrainiig counterparts quickly and effectively. 
5. Availability of high-quality contraceptives which the GOK cannot 

afford to purchase.
6. Availability of materials and equipment for Mal clinics and experience 

in selection of these materials. 

IV. Planod Tarts, Results and Outputs 

Au.11dio Visuals 

a. The rcsuscitation of the presently under-utilized national audio­
visual laboratory so that it may serve the IMinistry of Health in all aspects cf 
its p ablic 6,, h education prograas. 

b. Production of a wide range of audio and visual materials in local 
languages includine posters, filmstrips, pamphlets and narratives. The result 
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of this activity will be to 
increase public awareness of family planning
throughout Kenya and increase tile tLhroughput at the family planning clinics.At least 50 separate ituims will be produced each year, with approximately
600,000 pieces of printed pamphlets being produced, two motion pictures, 8
posters, with an 
average 
run of 4000, 20 vernacular narratives and 5 filmstrips.
 

c. The training of 
two Kenyan audio-visual technicians in
and design of technologyaudio-visual activities. 
The training ofwill result in the U.S. these two techniciansinput being terminated at the end of twocausing a reduction in years withoutthe audio-visual activities connected with family planning.
 

d. The institution of a mobile A.V. program to 
reach the more 
remote
 areas of the country.
 

2. Contraceptive Pills
 

The supply of 
IO0,Ouu contraceptive >ills annually to
in April 1970. the GOK starting
This will enable the GOK to 
meet the demands of
who new acceptors
are presently increasing at a--net 
rate of 1200 per month, as well as part
of the present demand for 200,000 cycles per year. 
If a steady supply of pills
can be assured and the rate of acceptors remains steady overas expected, the next two yearsthe probability of increased acceptors in following years will beenhanced as a result of the demonstration effects. 

3. Mother and Child Health Equipment 

By the supply of t .o station wagons,disposable gloves 200 filing cabinets, 100,000and 50 baby weighing scales, USAID intendsefficiency to increase theof service at mother and child health clinics.result This willin an increased throughput in turn
in these clinicsof approximately 400,000, 

from the present annual levelto a more complete system of evaluationincrease in and hence anusage of the family planning clinics whichconjunction are run in closewith the ICH clinics. Estimates 
result of the 

of the increased throughput asincentives offered by a more careful examination and better 
aministration range from 25 to 757. 

V. Courses of Action 

1. Audio-Vistials 

USAID will supply one audio-visual technician,certain an audio-visualmaterials van andnecessary to bring the national audio-visualMinistry of health center under theto a functioning standard. The background and qualificationsof the audiO-visual technician will be as follws: 

a. College graduate with a degree in educationclosely related field. and journalism orIf his degree is in another field, he must 
have
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proven experience in preparing "How to do it" publications,teaching extension type classes. films,and inExtensive related experience can besubstituted for the degree.
 

b. He must be experienced in dealing with people whose English is the
second language.
 

c. 
The selected candidate should have proved himself as an "Ideas
man" or a creative person in the publication field. (This wuld be ahigh FSR-4 or 3 position.) 

d. Wide experience will be of utmost value for this post.
 
The functions of this Advisor will be as follows:
 

a. 
Develop materials for the family planning program and other health
aspects.
 

b. See to 
the production.of materiaicr (artwork, copywriting, layouts,
 
c. 
Cooperate with specialized agencies in evaluation of developed


matergal.
 

d. Training of counterparts in the wihole field of audio-visual aids.
 
e. 
Teaching use of audio-fisual aids to field workers.
 

f. Assess the value of the mobile audio-visual unit regarding its
future use in the program,. 
I 

The GOK will supply two highly qualified technicians
period who, after a properof training, .ould take over the center andAmerican technician run it. Theis expected tour of the 
produced in local 

to be two years. Materials produced would belanguages as well as English and Swahili.increase the effectiveness This will greatly 
only 

of the family planning program as manyone of the 33 vernacular Kenyans speaktribal languages. The audio-visualuSed in conjunction van wouldwith thu mobile teams be 
The techinician and wou ld be operated on a pilot basis.would evaluate the effectiveness of thiswhe ther this approach van in order to ascertainis valid in the Kenyan
and instructional 

faoxily planning prograri. Teachingaids would be produced by this centerdifferent caitegories of to ti-ain severalfield w-orkers and teachers.%)hers, agr :culture Community Developmen,­extension workers, health inspectors,teachers secondary schooland provincial information authorities are several of the groups forwhom nuiLteria]s would be produced. 

2. Contraceptive Pills

As mentioned previously, the contraceptive pill 
is fast becoming thepreeminent method of contraception in Kenya. Continued supplies are absolutely
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essential in order that the program might function adequately.has a recurrent need for The 00K presently 
need grows at 

200,000 cycles of contraceptive pills pera net annum. Thisrate of 1200 acceptors per month and is expected to continue
at this rate for the next several years.

will be 215,000 and in 1971, 

Thus, in April 1970 the yearly need
230,000. 
The U.S. Government flas been asked to
supply 100,000 cycles per annum.
that they will make up 

The Swedish Government has assured the GGK 
115,000 cycles 

the difference between U.S. input and further requirements,and 130,000 cycles in FY 70 and 71. Present stocks wiich havebeen supplied by USAID and SIDA are expected

1970. 
 to be exhausted on or about April
U.S. will make an input of 100,000 cycles at that time.
Government, by assuming responsibility The Swedish

to makeinputs and actual needs, 
up the differance between U.S.will further relieve the G0K and assureof a viable family planning program. the continuation

During the two years in %viich the contra­ceptives will be supplied, the future of the contraceptive pill in Kenya should
be fairly well ascertained. 
It is hoped that at
will be large enough and manufacturing 
the end of this time the demand
technologyto the extent that local facilities can be utilized 

may well have been simplified
 
locally. Certain to fabricate these pills
pha:.:u pharmaceuticals are presently beingimported materials and made in Kenya fromthe Mission intends to investigatemanufacture the possibilityof contraceptive ofpills during the time of this input. 

3. MCI Commoditv Assistance 

a. Two Chevrolet Chevy II station wagons.the disposal of These vehicles will bethe doctors supervising at 
rural areas. the running of clinics inAt present there theis a docLorEastern Province, in this capacity in Central.&and it is anticipated that thein Nyanza & Wustern family planning activitiesProvince rill be supervisedmiddle of the in a similar manner byyear, The thesupply of two vehiclespresent Io-uld greatlydifficulties alleviatein ensuring adCequaLe transport 

the 
for this aspect of the 

program. 

b. 200 filing cabinets for adequate storage of records and for futureevaluation of the program. 

c. 100,000 disposable gloves.invaluable Use of disposable glovesin clinical operations and has beentheir use shouldclinics so that the be extended to allmaximum standard of care and cleanliness can be maintaine 
d. 50 baby wighing scal,:;. Many of the maternalare witihout this necessary and child health centersapparatus for the continuing care of the child. 

The Population Dynamics project will be implementedthe U. S. Government by an agreement betweenand the Government of Kenya and will function throughof Health. Evaluation thewill be undertaken jointly by USAID and theMinistry of health. 
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