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Tho propont phaso of this projoct 1o designed to asaist the Govoernnont of
vnya ostablish an offoctive and efficient agricultaral extension scrvico in
Uie Lidnlstry of Apriculturoc. The prooent or extension phase io tlic last part
oi' n poro cxtonolve projoct which sturted in FY 1955, It was l:nown ag
aorie ctural Rooearch and Fleld Uervicos and evelwed into the ;rocont title
el Uro and Livestock Devolojment in 1962, This wao brolon doun into five
nain Seelliong:

(1) agricultural Sorvicos
(2) Agricultural kescarch
(3) Livestock Dovelopmemt
(4) Agricultural Educstion
(5) Agricultural Extension

The (mooa l.lv=-ol-nrojcct financing tabulated above ineludes only tho
~rauent phage of {he (rojoct.

e :“Jggan:hy ‘“Il J"gt“‘is“%i‘i.:n! "Qx ixglggh

a. Sogongity

Tho Dovolommont Plan, 1966-70 gtatess "By virtue of its contribution
to nationnl ;roducq and, to an evon preater extent, employmcont =ra {ocroi;n
oxciuingo oarnin; o, agriculturc is and will remein for many yours Lo corw
the noot import:nt soctor of Henya's economy.® Fally 80 to 90 jercoent of

i peoplo in Jlenya live in rural areas and aro ongaged as farneras,
ranchora or jpastorulists.

Thiu projoct 1o almod at poolsting those onpaged in farning uhother
in the nonotary or subosiostence sector to oxpand their output through
in roved peod ani cultural proctices and to preservo and protect their
¢roy by inproved storapgo practioss, and to inerease incoms throuch

i1 roved narkoting.

The project 4n itvo wapent phuoso Lo aocsioting: tlio ontlre country in
sehivdn aorie ltur:) output to highor lovola. It io vitzl to tie country
fro. U atandpoint of neootin;; ito oun food requironionts at lipgher lovols
o' o entle conmeation boeruoe of tho rapidly oxpanding population, Tho
Jrajo el alao wolpa the country to naxinize its foreigm oxchango ournina
Ls pay Lor nnecoounry inpuls and b Llnonco o subatantiol part ol tho
ocunonie devolojuent jrosran ol tho country. Arricultursl produco rojrogonto
ubout 13.5~ of Xonya'o monotary GLroon Jomnptic Produet,
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3. kxelock Goalg and Iorcota
Project goalc and targets are tos

a. Asglet in the univeraity lovel training for agricultural
officors so thut each of the 41 adninistrotive districts will have a
District Agricuitural Officor with a university degrec in agriculturo
and spocinl training in erteonsion methods.

b, otablish a sotaff of oxtonsion apecialists (progranm leaders)
as an institutionnl cntity within tho !Ministry of Agriculture tc sorvo
ao dynanic oclouonto in the production of important crops and livestock
in Honya., Subjoct to the approvil of the lilnistry and the cstublish-
mont of posltions, ten ocuch specialisto are proposed.

c. ugtablish an effcctive agricultural information pervice vith
cdequate utoff and foeilitier to support the field staff with educo-
tional materials and to roach an estinated 960,000 farmors in Kenya vith
useful apricultural and home-naldng information, Subjeet to tho o roval
of tho iinistry and tho cstablislmont: of positioms, ten spocigliots and
onz information offieccr arc nroposed.

do Fotablish an cffecctive reportin: systen of stoff activitics ond
acconplishmonts.

¢. Formlate suidance principlos for progracming educational
activivies for the Hiniotry of Apgriculturo, inelnding the annual irojore-
tion of Plang of Work by all agricultural officoersa.

f. Cooporate with other povernment fiold representativoes in foruue
latin; and implomenting area devolomment progrons.

4. Ulnioua lovolg of Gulpub or Achigvonant

It would Lo inappropriate to formulate minimum levels of output or
achievenont for thio project. Tho criterion should be continued recop-
tivity on the part of officinlo of tho Ministry of Agriculturc for tho
pgenoral objoctives which this project 1s designed to attain, In the
event a clinnge in tho prepsent attitude on the part of Minietry officinls
bocomoa apparent, it would thon ba appropriate to consider teruination of
Uo.Se agaistanco throwsh this groject.

UncLas: L' IED
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o« Sencral Apurogel und Plon of Actlon
a. onoral As
The poneral approach to the achiovement of project poals iu tlwough
toehnienl oxpertico in veriouno aspocts of apricultural extension work at
both tho niniste 1 end £icld lovolu. The eflorts ot tho ninioterinl
lovol urc denig to influcnco policy decisions. At tie ficld lovel

the effort 1s to .fJuonce tlio actions of ficld agricultural otficors
alony; tie lincs of ;wud exteasion .ranetlcog,

b. Plan of Action
Tho plan of action oncoopasses the followings

(1) The contimunnco of tho gorvicos of fiwe agricultural experts -
two diroct=-lirc and three contract.

(2) Provide for tho trainin: of o oufficient mumber of “coyans to
noet project roulo.

(3) Procurcnont ol rosidual olements of denonstration oquinnont
to pormit practical illugtrations of advanced oxtonsion
tochnicquos,

(4) Ascist in doveloydn: tho nocessary informational orprnisation
to support ef'lcetive oxtonpion uork.

(5) Provide for phagoeout briefingc and presontations prior to
tho dojarture of projcet technicians,

Go 4 i X ioct lo
Soo Table 1 atbtachod.
A Jildient erfort revoalo thnt non=AlD rogourceos arc not availuble in

guivicioni waount to nrovide tho total extornal as.istanco recuizvd to
achicvo ;roject poale ! torpobts oulabiiohod by tho Covornent ol “oiga.

Vislnosli'ED
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1. Goporal

Ag stated in the Dovoloweat Flan, WOG=TC: "vurdn, b rliu. Lcdov
a wvieulturs aw Livootock will nedntadn its shere in x;onot;xr., LR
\.‘O.JOJ‘E‘.C avocunt u, vt orojected routh in uvhich will depend W o T ow
cuzbent o o o L0 iner oo 1o the oubtpul of crop and 1ivostoci AP LV
2y Bl emo bALC ;,hmu ouv o five con uho rouseh worldn: g e Wil Jin.
woir odoyrens 1o o, aicelvorelt

4otried reohol of actuinin, a r.old inerecuse in tho output o crop
and livestoelz procucts is throus. an oficctive extension scrvice. Hrtone
sion Lo beon eftoective in the Ue.bsie and in othor countrios wherc an
off'icicnt orpunizition wus dovoloned. Thero is no contraeindicntion in

.,On‘]ﬂo

o. ifenye hns a rapidly increaoing population. It io increasin; at o
rate of 3. por ycar by oflicinl eotimates ond probably at a hipher zctuzl
rate, This bur;cconing vwopul:tion rmusot be fed from domostic food supmlics

neruoa onyats foroirn oxeliunge resourced do not normdt feod inrorto on a
.,szlc for maceive i‘codial,

L. &oricsltioral output ust bo ineronoed to nrovide tie roroi;n crelange
Yor coooentil inmoorts amx! Lo urovide financing for the country'a A elo;u,nt
SYOITA.

¢. The arricuttural gector uct expand to assure onploypent i'or at lonst
(0. or morc ol tho annual incrument to the labor mariot, Job opporitunitics
in the othor sectoru of tl.o ecunoryy arc not davelonin; rapidl; onouh to
aoorb a major portion of the ncu annucl avditions Lo ilo labor forec.
Jd. Africiniz tion of retall trade und cortain activitios «nd <ots in
othor oeetorn ol the econcey ean, und cpjoar to huve, a tory.ur.r; clicct
5. recurdns the demand for labor particulsrly in tho unokiiled und Conos-
vic serviee srcay. “hooe rodundant personnol usuaclly have no alicravive
szee b o tarn o g riculturc for a nmeans of livelihood.

Yhere in on imdirect relation botucen projeet poulu '.nd i rove oo
Plan, 10=72 {he orojeet io edmod ot oustebilshing mood enwnsin. oilalcy
ane! tredinin  conle.  :hoao Loetors in turn will Jead to a "r: lu incre so
in toooubis, o) ero. ane livegtoek producto." ihore is o ddroct rointlon-
ahrl;d Uocnuoe ol tle wojous acbivities inerouucd o riculiursl ro uullon
w1i)l oo oltimulnted,

/betucon tuose fuctors GGG LD
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4. Leonanig. Seciels lecdalatdve and Adodndatrative Gbataclon
a. keonendc

There are no direct economic obstaeles which affect tlic achicvemont
of projoct goals. There are ccononic obstaclos to incrcased apricultural
procduction. These are to be found in the pricing poliecics of tho various
counodity boards uhiich offer price induccnents for various canioditieo
that interfero uiti, the narkot mechanism to suclhi an extont thnt lonyan
procucory eannot conpote in tho world morkots, Hemya's {inancisl
resourcas de not pernit hor to indulge in the lwamy of cuboidizing
agricultural production to compete with world market pricos in all
WO(MMo

b. Socdal

Therc arc gocinl obgtacles which do have a diveet boerin: on jro-
joct goulos, An education is a murk of diatinetion in Konya. “ho educa-
ted intividual by and larpe peoks to get awmy from field wori: ~nd {ron
farming. The problem thus ariees 1n doveloping educated field olficers
vho will be contont to remain as field officors and will not secl: advonco-
ment to oxecutive positions in urban creco oither in povernncni or
Inereasingly so, in privote industry with tho relativoly woll- aid
positions available to oduc:idd and qualified porsonnel.

c. Lozdalatlye

Thoro arc no loglslantive obatacloa prescntly oporative « icii avfect
progrosy in this project,

d. Adoindotratdve

“ho adninistrative obsatacles ariso because ¢ | lack ¢f ropular and
olfoctive corrunication bot.con tho :linigtry beadquorters otaffl cnd the
{iold perogonnoel. Thio tends to matie the field workor fuol out oy tauch
ith tho cvonta hapoonin at the siindetry. Bfferts aro Lein; rude
throuph tho projcel to gystonatize and rogulorize a roortin: 5 obe:
go tirt Loth headguarters ond lold wrgonnel will o eyt correnl wi
~atters ol viymificunco il bo nwure ol in, urtant policy docinicnu,
and to nrovido ¢ tuwo-wny cozunication bo Loun ficld uco s und rcicarel,
LIfective crodit facilition for fororas mro ol yol ronlized.

9. Lulor toebors snd iroblons j Copntr: situnbic

de sigod
Hofer tu pursgrph 2 obowo,
CiICLALLIFIED
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b. Gharactor

1bo concopt of an oxtenoion gervice is mow beccain: institutiocnaliged
in the {dnistry. This acceptanco hun been br.ught about by the charactor of
thu nrojoct inmuts, i.0. technieal aussistanos im ap advivory copacity and
agJtictanco at tho fiold levol doonstrating the efficacy of a;ricultural
oxtonsion servicos.

To inprovo porformance, additional otaff are roquircd for tho
a-viculturol oxtenoion sorvico. 7Thope additional staff rombory have Locn
roouesled. In tho evont thoe a:provol of both the ldnistor of A riculturc
and tho Director of Fersonnel ean bo secured peior to tho tornination of
tho arejoct for thie o ditionnl positions proposed, it is cyjccted thnt
tlio extonnion gurvico uill be adoquately staffed to carry o aftor tic
doparture of the U... techniciinc, I€ such approwal is not rortheomin::,
tihio sorvico vill bo o vitul entity, but with a somewhat rocuced cff{octivo-
nosg, Tho !nistry of Agriculturo is presently seeking a hiph level
national coordinator for extension.

c. Lrdordty of irojogt Gogla

Tho project [oulao of this zetivity have contimusously been reggded
by the top offieinls ot the ‘dnistry of Ayrlculture ao havin: ii;h riority.
“his how boon denonatai:lod in the ngoiastrnee given to 4= clui actlvitios
and to tho ootablishmont of a scparate liore Economico Uivislon., In tho
Cindstry's reorpganization tho oxtonusicn service has boon eustabiichod aa
ra Lz ortent and paparato ontity of tho iliniatry's activitics.

Ihe loenl econony otill has a substantinl oubsistonco herd coro
hich, olthouph it 1o ostinatod av naking a poositivoe contribution to
tho nat onzl jroduct, nay in fact bo a nopativo contributor, If gll
olonont: oro nnolyzed proporly. In any owvont, this subsiostonco
olemon. Y not nakingg tho noot offuctivo uso of tlo rogourcco at itu
dio..0811.  Jith theo 1initod armblo lond it the dio ogal of tio country
1V 10 o alive bt better uoo bo rade of thd. rogourcc forr Lin
honeilt oo U0 enlis o country ond particulirly tho oubusiotones O oo .
shis rojeet Lo soinbin: tho way in uliieh Dobier reoource utidis tion
¢ net ved o S amn=nomotar, far. oector and 1o tolpin L. oorlig
Looooarabers 0 cuhiciatenee Coera into thic eqnn oconoiy.

Uil wII'ILD
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b. Ingtitutional

Inproved loalth, educutionsl, cooperatiwe credit und social
institutions will holp improwe the otandard of living in tho rurnl

areas. Organiaation, expansion and guidanoe for the 1,468 farm youth
clubs and their 46,742 nocbors will contrivate to a more vholepono

oituntion in the rura}l cector. Such ingtitutions would clso contri-
buto to nasisting the extonolon effort to incyreass egricultural
oroduction. Theo educotion and ponorsl welfare of rural rooen uill
ba bottor gorvod tirousi the lone Zconomies Extenaion uing of tho
idnistry of Agriculture, complotoly All-ingpired.

c. Poldtdco-Social Jetting
Soo Classified neasage,
C. Stratery
1. 2ixotocy and. ‘ethed Frovoged to ichlove Prelect Ggalg
a. {tratecy

Tho strutegy for tho ronalndor of tiho duration will be to cool
achioverent of projoct goulo ut two levelp « tho mindstoriaol end the
ficld. Coupled with tbis will bo provision for trainin; Kenyan pore
sonnol, the provision of demonstrotion oquipnment and the production
of informational literaturc for distribution by fiecld vorkors and
dircetly to farmers.

b. iethod
Tho method to achleve project goals encompaosos:

(1) Sorvices of five tochnicians
(2) “rainin;: o {ive lonyans in the U..). at dogroc level.
(3) Frocurcnont oi’ oqui,ront to filX exiutin: .o,

(4) The mroductisa of infornational litersturc in accord:nco
vith amnuel scholules, For an filustretive cchodulo roe
for vo o i 3 ol rrojoe Lorcooab 1.1=1=002.

w00 Ulansifiod mousaio.

u’wh’&:h-‘fll Ii s;‘
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Thero cre ulternative approaches and teechniquos for cchievin:: project
cronls, Jlowever, this project is now approaching its terminal phaso and
no advantape would be guined in considering any chrnce at this staope.
Inleod, it would bo o cistinet disadvantage in th.t tihe outablisiied
courae of cction and chinnels for accomplistdng: gnccific undertal:dn:s
vould Lz disturbed and valuablo tine lost beforo ncw ones could be
entublished on an afficiont bagls as thoso precently 1n existonce.

4' LOOT ’ 1]
Seo Clagsuified moosage.
5. &rogs Lolotionohding

This projoct supports cdheor Al activities, and reflocta the support
given by othor alD finanoial activities in the fiold of npriculturc amd
nanpover trainine. Thio close inter-relationship is cuite natural sinee
exbonsion a;ypiics the results of planning, research cid troining ot tho
field lowel,

a. Sencent

The concept of completion entails the establishreont o: an citoctive
agricultural extonsion service in the Ministry of Agricultur: :nd in tho
fiold services on an institutional bagsis. In addition, t:o couce)t oxtanda
to the training of o sufiiciont mmbor of fenyan parsonrel L. curry on
after the project terninatoo.

Tho suecilications for completion are tho achieverent o'  roject
objoctivon.

Tho projoct is depipned to increase tha effectivomoos of utili..lion of
country resourcci. At tho como tine woere will bo a substanti:l iLagrovo:.caot
in tho porfornmanco of (iinistry porsonnel working with tho oxtenuion service
in viou of tho wsubotantive training oxtonded through asadenic vori: cid
in-gervico training,

UICLASSIFIED
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Thore was no agriculturcl oxtonsion sorvice om an orpanisod
ingtitutionnl baois.

The end reoults, cu noted abovo, will bo an effective, efficisnt
agricultural extonsion gorvice in H{enya.

c. Tine Soan

The projec’. time gpan extonds from FY 1955 through FY 1972,
and for tho curront phase fron Fi 1960 through FI1972

]
O N

1. Lige-frage Sequongce of Agtion

st

Qo [ a s

(1) Zhe United Stateg

(a) Leployuent and ulilizition ghall contimuo as at prosont =
tuo diroc#~hire tochnicianc at tlie (dnigtvy of Agricuituro until tho ond
of their ranpoctive Lours with ar oxte.nusion fer tho Sxtension Advisor and
thio Informution Advisor until thio tormination of the projoct.

Throo extonsion adviosors shull continue to e ogtod at
saiuru, floum and llombasa respectively, to curry on fiold vork until
ternination of tho project. Conslderation may be glven to .oatin: an
advicor in thc Uentral Province.

(b) Annual incremontal financing to provide for the oorvicos
vui’ Hiw tochniciang,

(c) rrovide torminal financing for training pariicipanty in
TR b7

() vrovide U rmoinal Cinenein, Lfor danonatration tyudont in
&7 17,

(2) 2he oo rotin: Gountry

(a) To provido aunual incrovental Linancin in secordnnco with

sehodulo in Table 1, attached,
UG LASSINEED
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Thorce in 2 diroct rolationship in termo of subatonco und coloduldng
of tho wrojoct inputa. Any failurc wall preveat attaimont uv.' :rojoct
oals by s torcination dato as preoently planned.

Tho ..inlotr; of Arricuituro reoorpnnization plan indieatcer i .ction
that Jenre 1o tiiddng to holp itsolf. Undor thodr orgonizctli.n lon a
dlgtinet ontity in tho liniotry structuro is creatod for tic :-:lonaion
oervice.

Tablo 1 poto forth tho nagnitude of tho rosourcos to bo ruviced by
the toyormont of denya durin: the lifotimo of thia projoct. liooe are
of # oubal ntial naturc,

5. osonreurdatonca: of .eule of Project

iho ' ~ojoct is fdeuignod on wn approprinto ecalo. Tho hoeci - uricra ot iff
ap devewu e - nd Lrainod undor tho project will ultinatoly conciot of 25
iniiviiuals o uill bo concornod with tho operatiomal aspoct.. :i tlio |ro=
Joet. 1ho {inld foreo alto Vill conoist of a trained forco . @ . u runll-
fiod a ricullurl ovifcor in ouachi of tho 41 administrative l._1icts. A
total of 32 »irticipants will havoe boon troined under thiu  yojoect by
tho nlingc=out o Lo,

Tho projocu 1. rroducod rosulta, Tho incroase in aprici tur.u outjut
dioovean gubstoaticrl, Jduo in part to favopsblo crop ocondi.lici.:, ol +lgo
duc in ¢ Inr;e ta cure to tho ollurto of the extonalon corvic in fntro-
duedn’ nou and to.ted ocody, for oxanplo, tho now hybedd :anizo, Lio uso
28 fortilizor, .rop-r cultivation :ractdoes, tho uoo of insoctleldas,

Ll a e gl pojulation tho.o 10 nu problom of utiliz:tic:. .. Lho
rosulis o increaood a-viculturul output. Tho problea rathor (. Lo 0uu
. en with tho incronpod maber of hungry noutha to foed ocach jorr. thore
are ooro oduinlotrative robloao 4n dio ouin? of surplus (r in cro;o,
rooontly whocat and corn,

14
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“he Vovernnent ol fonya uill no doubt bo naldn: orlciic ovolu:ticno
o Loovoldis oot dnod tmroush tho oxtongion pervico.; Lu -wtlvition of
subsistenusdasore mud the rosultunt ovornll production.,  iore will bo
rell aeronent o bhids projoet as cueh, Tho onacuoi s netivity
it oLz rorese reh in tho ddndatry of Aprice _lor wux! othor

vl gy mn Bhn v rer, thet establinos: Wo vilwe U oy
wiowvAnel opnilention dnoineronn o L wubiun

PO
B A S VE

0L

(25 0
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