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3. PROJECT TITLE

DILIGPAFHIC RESZARCH CEWCER (FUP LAB)

6. PROJECT o 7.0ATE LATEST PROP 8. DATE LATEST pip 9, DATE HFIOI. i3AR
DURATION: Bogan FY 70 Ends FY 719 /72
0. U.s. a. Cumulative Obligaties b, Current FY jmytod c. Estimated Budgot 1o completion
FUNDING Thru Prior FY: S%'ﬁgvouo Budget: § ﬁép After Current FY: § b
11, KEY ACTION AGENTS (Contracter, Participoting Agency or Voluntary Agency)
a. NAME b, CONTRACT, PASA OR VOL.. »G. NO,
Univeroity of Rorth Carolina AID/ced~2495

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X} ' B, LIST OF ACTIONS C. PROPOSED ACTION
USAID| A1D/W { HOST COMPLETIONDATE
X 1. Awmend PROP to reflect toncd down and more analytical July '74
role expected of CERED from mow on.
X 2. Issuz PIO/T as carly 4n FY 1975 as possible to fund
T.0. Io. 2 through December 31, 1975 im orxder Septembeyr '74

reduce posuible controct timimg difficulcies.

Coatractor [B. UKC should provide a copy of Veouchers (Porm 1034)
with attached Certified Fiscal Reports to Mission Continuing
as they are submitted to AID/V to alleow early
accrual of expemges by Mission controller.

N HL VL ANIITNG REQUIRES E. DATE GOF 1331501 ff. 0 &

nrvisE o TRRRRETF E]PRUP me E]puo Acmmon' DPIOIC DDIO/D June 5, 1974

', NOJPFCT MANAGE TVPED'NAR'E, SIGNED INITIALS AND DATE MISSIO |R€E7° s TYPED NANME, SIGHED IPUTIALS 4l LaTE
itele . Poulotn " : ' Yarvey ¥. éhcman' Acting Director

Ceopdinatet By PINGIGaorge Carner



S. COMMODITIES

o

Mo

Commant on key foctors determing rating

Procurcuent and delivery of commodities required to get project going was very slow.

a. PERSONNEL

-
Mo

6. COOPERATING

COUNTRY
b. OTHER X X

Comment on key foctors determining raiing

Major weaknesses lie in personnel’'s planning and management skills, the availability
of reliable data, the resolution of bureacratic oroblems and receptiveness to change.

b L 2 3 4 [ o 7 ' 2 3 a 2
7. OTHER DONORS N/A :

(See Next Page for Comments on Other Donors)
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Il. PERFORKANCE OF KEY INPUTS AND ACTION AGENTS

- - B. PERFORMANCE AGAINST PLAK C.IMPORTANCE FOR ACHIEV G
AL IHFUT OR ACTION AGENT Ty oo PROJECT pur;'p_cz(',g (X
COMTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | WATISFACTORY leoranpineg [ Lo MEOIUM HIGH
AGENCY \ 2 1 4 Y n 7 t N 3 4 ]
" Univercity of Wcrth Carolima X X

3.

Comment on key facturs determining rating

The contractor'c performance has been outstanding during this period, particularly
insofar as planning and managerment of project implementation, adhérence to work
schedule, and candor and utility of reports and consultations. Although the project
went 7 contins without resident staff in country between the departure of the Demographic
advigor and the arrival of the first demographic analyst, owing partly to delays in
amznding the comtract, visits by UNC project personnel helped to ensure project
continuity during thioc period.

H/A 1 2 3 4 ] ] 7 ! 2 3 4 L]

4. PARTICIPANT TRAINING

Con wmant on kay factors determining rating

Participant training was originally left as a possibility for a later stage in
the project. The GOM, however, recognizes only French degrees in demography and
has uued other resources for training a number of demographers in Paris.

! 2 3 s 6 7 1 2 3 5
s COMAODITIES ﬁ k

Commant un hay foctors dulmeming roting
On the whole, conmodities have been received on a timely basis and are being used
4z planned a8 verified by end-use checks made by the project manager.

1 2 a 4 i ] 7 t 2 3 4 i
a, PERSCONNEL

b, OTHER X X

L CUOPEARA TING
CONNTRY

Commant an key factors determining rating
QM performance has been highly satisfactory, degpite certain difficulties with
the CERLD director vhich have ultimately led to his recent resignation. On the
pecagnael gide, the ability to implement nroject plans, the technical man years
availabis and continuity of stuff have been note.orthy. On the more general plane
reacptiveness to change, dissemination of project benefits, and maintenance of
juctlities recnive the higheat marks. Availability of reliable data and resolution
of burrauccatic problems continue to be handicaps.
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8, QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS

. Egtablishment of baseline
areas and population counts
from all sampling.

COMMENT:

The quality of delineation and mapping of about a
quarter of the 56 sempling areas remains to be
brought up to the level of the others.

2. Egtablishment and testing offCOMMENT:

r di for births
agﬁoéeag sszgiﬂgteg by 5emo-
graphic surveys in all samp-
1ing areas.

The existing manusls for the two systems and consequently
the procedures have to be tightened up. The matching
and estimation procedures have yet to be started.

3. Undertaking speclal studieg
on fertility comtrol.

COMMENT:

A few introductory studies have been published, several
are underway, but design and control of field work for
data collection must take priority at this stage.
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H. 7. Continued: Comment on key factors determining rating of Other Donors

N/A

1. KEY QUTPUT INDICATORS AND TARGETS

TARGETS (Percrntage /Rate - Amaunt )
A, QUANTITATIVE INDICATORS CUMU on T 76
FOr MAIOR OUTPUTS IV E CURRENT FY . FND O
PRIOR Y | 70 DATE | To ErD P 5] Fv___ | Feduier
1. Be:ablishz=ent of baseline T 1007, - - - - 1007
areao & population counts —
from all ocermple areas (as a [ASTEAL.. b
poercentage of cutput realizagi¥sd —
REPLANNED | . - - - -
2. Estcbliohmznt & teoting of |pLanned 70% 100% - 100%
recording systems for births roronL P QS S
and deaths volidated by PERFORM- 75% 1007 :
derographic surveys in all |[RHEE T T T T
saopling arxeac (as a PeTCentgguPLANNED | o N - - - -
of_outpue realiention), o i :
. PLANNED - - - - - 1007,
2. Suboteantive analysis of e
zecurulated data. PERFORM- © 207 | CF SR
ANCE W =
IR
REPLANNED Lp 20% 75% - 1007
y; . PLANNED - ’ - - - 1007
. Methodological analysis of
accvrrulaved dats. AcTuAL 2o v
AECEORM- (VYA N [ »
REPLANNED ’ l, ; ; . 307 75% - 1007%
B, QUALITATIVE INDICATORS COMMENT: -
FOR IAJOR OUTRUTS Baseline areas established and population counts from

o EBEbiUEnT of baneltne |  all sampling completed.
arear and populaticn coumts
“eom all cacpling areas.

Yotoblichzent and testing COQME"ﬁ
W recordivg systems for l. Experimental matching procedures have been developed.

bizcis aed dentho volidated by 2;;:21 w6 watching for births and deaths have taken
lemeora ey *

fi”)ﬁzuihi;pggn o in all The respective coverage rates for each data collection
R ARs SRR mathod hao been established.

X s
Estimation of actual rat_s is now in progress.

3. Uodertaking special otudieg ffgértixity behavior studies have been undertaken. Trends

on fertility behavior & | are nov being analyced.
trends. L\\

N
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IV. PROJECT PURPOSE .

A. 1. Statement of purpose ns cun:onrly envisoged, 2. Some as in PROP? YES D NO
To eotablich a lMorcccan Decographic Pescarch Cenmter (CERED) capable of collecting

certain demogrophic data and conducting vesearch im the measurement of demographic
change in order to icprove demogrephic meagurement methodology in Morocce and elsewhere.

8. 1, Cenditions which will exist when
above purpr se is cchieved. 2. Evjdence to dote of progress foword these conditions,
A fully Moroccan demegraphic ~The scope of the project is beilng toned down to

research institution, well quali=| | dewelopment of a “research nucleus" (i.e. a kind
fied Morocean ctaff, fully fimancqd | of domographic think tank) within the Ministry of

by GG, capable of caintaining a Plan rather than a full fledged institutiomn. This
high academic and seiomeific 1o apprcpriate since the demographic data collection
standard of dermographic data cole- function has been asoumed by arvother division in the
lection and research; amd useful Plan: Burcau de Rocensexsnt. This “"research nucleus'
for the GX1'os plamning for the will concentrate oa research and analysis of
natien's cecio-economic demographic patterns and tremds. This function is
development. 'now just being assumed by CERED. This is fully

e with the evolution of other Pop Labs around

the wortd.v

V. PROGRAMMING GOAL

A, Statement of Progromming Goal

To comtribute to the capability of GOM to establish a sound demographic policy.

3. Wl the achivven ont of the project purpose maoke a significont contribution to the programming goal, given the magnitude of the natioral
peatdan? Cite avidonce.

The nubstantial ocutputs of demographic data from the project and the GOM's
enpressed interest in continuing analysis of these data for utilization in its
development planning indicate that achievement of the project purpose will make
a significant comtribution to the GG¥1's capability of establishing a sound
dercgraphic policy.






