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5.PROJECT TITLE 

DM,.2FIC REMMIMc CMW~ER (POtP TAB) 

6. PROJECT 	 7.DATE LATEST PRO I 0.DATC ,FO0. ;;RDURATION, BOg.n FY 70 End. FY7 - 2/6/73 	 9/8/72 
0. U.S. Ia. Cumulotivo Oblig .~̂t Ih. Current FY teJmc~od C. Estimated Budgu, Iocoin i.... 

FUNDING Thru Prior FYI $' ' DO- Budget: $ oIgmbU After Current FY: 

1.KY ACTION AGENTS (Contractor, Parlicipofing Agency or Voluntary Agency) 
a. NAME 	 b. CONTRACT, PASA OR VOL.. AG. NO. 

Univoroity of North Carolina 	 AID/csd-2495 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF TIllS EVALUATION 
A. ACTION WX0. LIST OF ACTIONS 	 C. PROPOSED ACTION 

USAID AIO!W HOST COMPLETION DATE 

X 1. 	Amend PROP to reflect:toned down and more analytical July '74
 
role euzpected of CEPME from' no on.
 

I 	 2. Uos=w PIO/T aa early In FY 1975 no possible to fund 
T.O. Vo. 2 ehrou3h Doceamber 3 1 , 1975 in order Septenmber '74 
reduce poo ible cantract timLn difficulties. 

Con ract r .	 UNC ahould provide a copy of Vouchero (Forn 1034) 
with attached Certified Fiocal leports to Miasion Continuing
 
aa they are oubmitted to AID/W to allow early
 
accrual of expenses by Misaon controller.
 

r)- ANIJINGA REQUIRESR. R
 E. DATE OF -A,3;., 
I
 J un
 Rvr v19o°' ' .jp[-]PIp O],o []Po/C U-pIO/P e 5, 1974rlPR 	 AG[JPIO/T 

j1 VJJyCTjANAGr F TVPrD NAME. 5IGN D INITIAL' AND DATE DMISSIO
T'¢TSEO NM.S3CjN1L,

rlelc13. Poul " &Vey. Acting Director 
T 

oncr.- 'yOPLG r 



4 
S. COMMOOITIES 8 J 7 1 1 1 2 j 3 

Comment on key factors dtermlng rating 

Procurt-ent and delivery of coumodities rezired to get project going was very glow. 

6. COOPERATING 0. PERSONNEL 
1 2 3 4 

X 
5 6 7 1 2 . 4 9 

X 

COUNTRY 
b. OTHER X X 

Comment on'key factors determining railng 

Major weaknesses lie in personnel's plawting and inuagam t skills, the mailability 
of reliable data. the resolution of bureacratic vroblems and receptiveness to change. 

N/A 2 8 LiJ. 7JiJ 1 2L 1 L L.7. OYHER DONORS 

(See Next Page for Comments on Other Donors) 
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INOFUT OR ACTION AGENT 0. PERFOR.,MANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEV14C
UNSAT15_______PROJECT 

UNSATIS. PURPO;E (X)
GUi-


CONTRACTOR. PARTICIPAIING AGENCY OR VOLUNTARY 
 FACTO1Y ;ATSEACTOrlY STANDING L U. P.LIUt I 1 RIGH 
A_G _ I 2 41 n 7 1 

' University of Ucrth Carolina x x 
2. 

3. 

Comrcni on kay faw.L rs datermirnig raling 

The contractor'so performance has been outstanding during this period, particularly
insofar as p.annina and management of project implementation, adherenceto work 
schedule, anJ candor and utility of reports and consultations. Although the peoject
went 7 contho without resident otaff in country between the departure of the Demographic
advisor and the arrival of the first demographic analyst, owing partly to delays in
 
aa--nding the contract, visits by UNC project personnel helped 
to ensure project
 
continuity during this period.
 

4. PARTICIPANT TRAINING N/ 

Con -nani on 0)y factors determining rating 

Participant training was originally left as a possibility for a later stage.Ji

the project. The GOM, however, recognizes only French degrees iin de i- l' and 
has roed other resources for training a number of demographers in Paris. 

Cow,-i~t uo. 'ay factors doterming rating 

On the wholecommodities have been received on a timely basis and are being used 
ac planned as verified by end-use checks made by the project manager. 

E;I,^, ,IN O11 G 
a. PERSCGIoNEL 

3 -2 

C,. H .n R 
x
 

I),.lnsna t on key factors dehrminilng rating 
GUC1 performance has been highly satisfactory, despite certain difficulties with
 

the CERED 
 director which have ultimately led to his recent resignation. On the
 
cen,?e: aide, the ability to implement nroject plans, the technical man years

;vailabl., and continuity of staiff have bet-n note.:orthy. On the more general planer',:,:-ptivnnear, to change, dissemination of project benefits , and maintenance of
 
)ac f.ticn rcf.,ive the highest marks. Availability of reliable data and resolution
 
of hu !attc2.-atic problerms continue to be handicaps.
 

" , ii.. * Pn0 2 . (::t ,n,.-,t, "r: OIler flno's) 
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PLANNED 

ACTVUAL 	 ... 
PER.ORM-. 	 . . 

REPLANNED 2-

PLANNED
 

ACTUAL
PERFORM-	 ';
 
ANCE I
REPLANNED 

6L QUALITATIVE INDICATORS 	 COMMENT: 
FOR MAJOR OUTPUTS 	 The quality of delineation and maPing of about a
 

quarter of the 56 sampling areas remains to be
 
I. 	 Establislhment of baseline 

to the level of the others.areas and population counts 	 brought up 
from all sampling. 

2. Establishment and testing OfCOMMENT: 
systems and consequentlyrego~ding systus fqr. biqths 	 The existing manuals for the two 

and deatas vadate by uemo- the procedures have to be tightened up. The matching 
estimation procedures have yet to be started.graphic surveys in all sLmp-	 and 

ling areas.
 

3. Undertaking special studies 	 COMMENT: 

on fertility control. 	 A few introductory studies have been published, several
 

are undezway, but design and control of field work for
 

data collection must take priority at this stage.
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if. 7. Contln--ed: Comment on key factors determining rating of Other Donors 

N/A
 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORS TARGETS (Percnnq_ Rate __ounfl 

For MAJOR OUTPUTS CUMU- CURRENT FY 74 CLATIVE Fy 7 yF'J; C--PRIOR FY TO DATE TO EKD "FY?75 F'? F;C CT 

1. zeitabllivhe t of baoeline PLANNED 100%. .. .. 100%
 
areas & population counts

from!all] 
oame are as (an a PERFORM- 90% 100%..;;; 'ACTUAL
 

percentage of output realiza-4 
 -- 7--
REPLANNED 
 - - -

2. Estblimo-hnt & teoting of PLANNED 40% 70% 70% 100% 100% 
recordinZ oyOLecw' ~ for births' yACTUAL " ":' "'
 
and deatnh validated by PERFORM- 75% 100% 



al ANCE
demographic surveyo in all 77C 
sampling areac (as a parcentaBOPLANNED 

- .  -

PLANNED ... 
 ..- l0O00. 
.'. !?ubotcitive analysis of PLANNED 100_. 

=¢euvlated data. ACTUAL * •PERFORM-
 * 20% 
ANCE 

REPLANNED 20% 75% - 1007. 

4. Nethodological analysis of PLANNED 10%
 

acctvmaled data. ACTUAL
 
PERFORM-
 30%.ANCE 

REPLANNED 
 30% 75%]
[1 QIJALII/,TIVE INDICATORS COMMENT: 

FOR I!AJOR OUTPUTS Baseline areas established and population counts from 
r b agel tue - all sampling completed,
 

arpw-; and population counts
 
all azpling.areas.
 

an.d testiLng OMMENr: 
*.f" ':co1r ir-' nlyotq for,1f bn-_:corn i 1. Experimental matching procedures have been developed.
g oo iatd bfor 2. Actual rwaarj matching for births and deaths have takenCG .ac stoy vaidated by1 place.

douivyo 
 in nU 3. The reapective coverage raten for each data collection
 

. thod han been establ lahed.
 

4. Estimation of actual raLs is 
now in progress.
 
". rtnak.ng secial studied Fertility behavior tudiea have been undertaken. Trends 
an f/etility behavior & are now being analysed.
 
treasd.
 

http:rtnak.ng
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IV. PROJECT PURPOSE 

A. 1. Statement of purpose noCurrently envlsaged. 2. Some as in PROP? [] YES El NO 

To ecotablioh a Mloroccan D=3raphic Ioeoarch Cenrer (CERED) capable of collecting
 
certain demographic data and conducting research in the measurement of demographic
 
change n order to improve demographic measurement methodology in Morocco and elsewhere.
 

a. 	 1. Ccnditions which will exist when 
above purpt se Is cchieved. 2. EvJdence to date of progress toward these conditions. 

A fully Moroccan dewaraphic The scope of the project is being toned down to 
research inatitution, well quali- do,'elopment of a "research nucleus" (i.e. a kind 
fied Morocen otaff, fully finaac d of demographic think tank) within the Ministry of 
by GO4, capable of maintainin3 a Plan ratber than a full fledged institution. This 
high academic arA ociontific io appropriate oinco the demographic data collection 
standard of dctographtc data col- !function han been aaoumcd by another division in the 
lection and ranearch; =d useful Nan: Bureau do Rocenosemnt. This "research nucleus' 
for the G01'a planninS for the will concentrate ca reoearch and analysis of 
nation's oocio-economicidemiraphic patterns and trends. This function is 
development. novw just being aseumed by CERED. This is fully 

- J with the evolution of other Pop Labs around 
the world. 

V. PROGRAMMING GOAL 
A. Statemeit of Programming Goal 

To contribute to the capability of GOR to establish a sound demographic policy.
 

3. 	 /.Ii the ach.venent of the project purpose make a significont contribution to the programming goal, given the magnitudn of Oe noatir,,-i 
' .o. Cit. evidence. 

The nubatantial outputs of demographic data from the project and the GOd's
 
c.preaced interest in continuing analysis of these data for utilization in its 
developmtent planning indicate that achievement of the project purpose will make
 
a 5ignificant contribution to the G004'o capability of establishing a sound 
deVcC'raphic policy.
 




