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a. Cumulative Obligatics
Thro Bricr FY: § 409,000

b, Current FY Esticcto
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11, KEY ACTION AGENTS (Contracter, Participating Agancy or Voluntary Agancy)

a. NANE & CONTRACT,

PASA OR VOL.. AG. NO.

Uaiverpoity of North Carolina

AID/ccd-

2695

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X) 8. LIST OF ACTIONS C. PROPOSED ACTION
USAID} ATD.'W | HOST COMPLETION DATE
X 1. BReiterate nzed for effcctive technical coasultationg Continuing
intorestcd Morececean paztios,

X 2, Consider provision of chort torm management con= September 1973
sultant and of chort term menagemznt training for
CERED Steaif.

x 3. Explore possibilities of cxpooing key otatiotical Continuing
officials to methedn of data dioccmination in the
u.S.

x 4. EBEmphasize in reviced ProAg and im discussicas with June 1973
G®1 officials need to meke avallable to CERED
statfesical information from other secticns of the
8tacistical Division.

X S. Highlight in reviged ProAg GGM's declaration of June 1973
intent to support CERED after USAID input terminated.

6. Follow up on use of project related commodities in Continuing
order to help future planning.
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REVISED OR NEW:

Oence Tere

.
;
[}]pno AODPIO/T mo/{an’m

8/23/72

PROJECT MANAGER: TYPED NAME, SIGNED INITIALS AND DATE

Niels H. Poulsen

|55|§ ;gCTﬁgaypgog AME, BIGNED

INITIALS AND OATE

“Prepared by:

George Ca:mer

L



PROJECT NO.

608-11-570-109

AlLD 1020-23 (10-70)
PAGE 2 PAR
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TO

03/72

COUNTRY

lorocco

PAR SEZRIAL NO,
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Il. PERPORMANCE OF KEY INPUTS AND ACTION AGENTS

A. INPUT OR ACTIOM AGENT

0. PERFORMANCE AGAINST PLAN

C.IMPORTANCE FOR ACHIEVING
PROJECT PURPOSE (X)

UNSATIS- - ouT-
CONTRACTNR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACTORY |stanpinG [[Low ML DIUAY HIGH
AGENCY ) 2 3 4 8 ) 7 1 2 2 4 n
.. Undversity of North Carolina X X

Commen?t on key factors determining rating

The contractor's porformance has beem highly saticfeoctory acpeedally vith zaspeet to
understanding the purpesc of the project, proscating condid cmd useful roporte,
respoading to AID dircction ond fielding a highly qualified tcchnician.

Contractor performance wvas considerably impeded during starting-up operation because
of the delays in the GOM°s providing of the necessary office space, equipment,

supporting staff, etc.

4. PARTICIPANT TRAINING N/A

Comment on key factors determining rating

Too early to rate., Participants are planned for the project at a later stage.

S. COMMODITIES

b

]
X

Commant on key factors determing rating

Procurenent and delivery of commodities required to get project going was very slow.

o, PERSONNEL
6. COOPERATING

xb

Ko

COUNTRY
b. OTHER

Comment on key foctors determining raiing

Major weaknesses lie in personnel's plamning and monagement skills, the availability
of reliable data, the resolution of bureacratic problems and receptivensss to change.

7. OTHER DONORS N/A

(See Next Page for Comments on Other Donors)



~

at—

.

_"AID 1020-25(10-70) PROJECT NO. PAR FOR PERIOD: COUNTRY PAR SERIAL NO,
PAGE 3 PAR 608-11-570-109 *05/71 - 08/72 Morocco 73-2
W1, 7. Continued: Comment on key factors determining rating of Other Donors
N/A
I, KEY OUTPUT INDICATORS AND TARGETS
A. QUANTITATIVE INDICATORS cu::tl TARGETS (P§;°M°W/R°"/A"’°"""
FOr MAJOR OUTPUTS . CURRENT FY END OF
PRIOR FY | TO DATE | T0 END FYJ.‘.‘. FY_?S_ PROJECT
Establishment of baseline
v PLANNED - -

areas and pspulation counts 70 10 20 100
from all cample areas (ac a |ACTUAL
percentage of cutput mealiza-|ANCE
tiocn). REPLANNED |}
Establighment and testing of
recording systems for births |°-"MNEP
and deaths validated by deamo-|acruaL
graphic surveys in all sam= |RKCE
pling areac. (As a percent- K

REPLANNED
age of out put realization) g

PLANNED

ACTUAL

PERFORM-

ANCE

T RERNE oa

REPLANNED | . Lo

PLANNED

ACTUAL

PERFORM- <

ANCE g

REPLANNED| -
8 QUALITATIVE INDICATORS COMMENT: . _

S mspping of about a

The quality of delineatica and

- Establishment of baseline
areas and population counts
from all sampling.

quarter of the 56 sampling aress remains to be
brought up to the level of the others.

2. Egtablistment an% tegting
din r births

Fe Ronths Validated by demo-

graphic surveys in all samp-

1ing areas,

CCOMMENT:
The existing manusls for the two systems and consequently

the procedures have to be tightened up. The matching
and estimation procedures have yet to be started,

3. Undertaking special studie
on fertility comntrol.

|

COMMENT:
A few introductory studies have been published, gseveral
are undervay, but design and control of field work for
data collection must take priority at this stage.
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IV. PROJECT PURPOSE

A. 1. Statement of purpose as currently envisaged. 2. Samo os in PROP? D YES @NO

To estcblich a Moveccan Demsgraphic Rocearch Centor (CERED) capoblo of collccting
certain demogrephic data and monducting research in the msasurcmont of demographic
change in order to improve decmographic menpuremzat mathodelogy in Morccco and
elsevhere,

8. 1, Ccnditions which will exist when

obove purpr se is cchievad. 2. Evidance to cato of progross toword these conditions,
A fully Mowoccon dezographic The oppodciont of quoalificl Moreccan
regsearch institition, woll qualls techmicians end tho deciclon to scud cne of them
fied Moxoccan gtaff, fully for poot greduate training at University of

financed by the GO, capable of Moatreal in Scptember thic year are cvidence of
maintaining a high acedeaic and progress towards achievemant of project purpose.
scientific gtemdard of demo-
graphic data collecticn and
research, and useful for the
GOM's plamning for the natica's
soclo-economic development,

V. PROGRAMMING GOAL

A. Stotemont of Programming Goal

To contribute to the capability of G®1 to estabiish a sound demographic policy.

8. Will the achieven ent of the project purpose make a significant coniribution to tho progromming goal, given the mognitude of the national
problem? Cite evidence.

Too early to judge.




PROJECT LOGICAL FRAMEWORK

Project Title:

DEMOGRAFHIC RESEARCH CENTER (CERED)

PROJECT LOGICAL FRAMEWORK

Eveluation
for Period:

05/71 08/72

to

8/23/1972

Dote Prepored.

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

IMPORTANT ASSUMPTIONS

MEANS OF VERIFICATION

Program or Sector Gool:
To contribute to the capability of GOM to
establish a sound demographic policy.

Measures of Gool Achievement:
The continuing collection of valid

data on birth and death, fertility

rates, etc., from all samples in the
project area and utilization of demo-
graphic data obtained in the develop-
ment of economic and social planning.

1. That the GOM will provide the needed
financial and political support. 2. That
the Div, of Statistics is capable of sup-
porting a research center.

Demographic and statistical reports
from the CERED and the Division of
Stat.stics, Secretariat for Planning.

Project Purpose:

To establish a Moroccan Demographic Re-
search Center (CERED) capable of collect-
ing certain demographic data and conduct-
ing research in the measurement of
demographic change in oxder to perfect or
improve demographic measurement methodo-
logy in Morocco and elsewhere,

Conditions Expected ot End of Project:

A fully Moroccan demographic research
instituiion, with well-qualified
Moroccan staff and fully financed by
the GOM, capable of maintaining a
high academic and scientific standard
of demographic data collection and
research, and useful for the GM's
planning for the nation's socio-
econcmic development,

1, That the Poplab design wlll prove to
be valid and will serve the purpose of
CERED.

2. That the UNC has the necessary techni-
cal expertise to provide guidance for the
project.

3. That the GOM has sufficient interest t
assure effective technical and admini-
strative support.

4. That the type and quality of the CERED
outputs will be of sufficient value for
Morocco to establish CERED as a recognize
demographic institution that will be con-

Achievement will be measured by the
on-going production of sound scientific
publications, reports, manuals on
demographic measurements, etc,

f?'Tﬂé:nroduction of valid demographic
data and publications of reports, manuals,
etc.

2. The conducting of seminars, workshogs,
etc. in Morocco and the participation in

ang cigifibu ions to ntern§tiona1 Pop Lah
and s ar demographic conferences.
3. The development - through iniervice and

ggrticipant traininé - of a qualified
roccan staff for CERED.

Magnitude of Outputs:

1, The timely establishment of base-
line areas and population counts from
all sample areas.

2. The establishment and testing of
recording systems for births and
deaths validated by demographic sur-
veys in all sampling areas throughout]

3:he life gg the project. c 1
. e qualit n uanti of speci
stu ieg rela¥eg toqfertii¥:y cogtroi,

tests of various demographic models
and analyses of existing data in

Morocco, such as population census,
population growth survey data, etc.

TN dITET TIE eld ol tie pPLUOJETT,

1. The sampling areas will be chosen on a
sound scientific basis so as to be truly
representative of the Moroccan population
2. That the population in the sampling
areas will be_sufficiently cooperative to
ermit the collection of valid demographi
ata, and
3. That suitable counterparts and parti-
cipants will be available for training,

Reports from the CERED and observation
of seminars, workshops, participant
training programs and utilization of
returning trainees on the CERED staff.

Inputs:
USAID 1, Technical assistance through cond
tract with UNC for Resident Advisor and
TDY short-term specialists., 2. Equipment),
vehicles and funds for part of operational
cost. 3. Funds for participant training.

5@%1 1. Office space for headquarters and
d personnel.
2, Qualified personnel to staff
E

CERED

- 3. Payment of salaries for the direcd
tox. deputy director and field <upervisor.,
. 4, Miscellaneons engi« not « vy ged
bv USAID,

Implementation Schedule (Target Dates):

See narrative.

1. That the GOM will provide the profes-
sional staff and the needed facilities in
due time.

2. That the USAID commodities will arrive
in due time,

3. That the UNC will provide a qualified
Resident Advisor and other required con-
sultants on a short term basis,

Observations of contractor performance
of timely arrival of advisors, and
comnodities, observations of GOM ner-
formance, staffing and budget submia-
sion,



x 3. Explore possibilities of exposing key statistical Continuing
officials to method; of data dissemination in the
U.S.

X 4. Bmphasize in revised ProAg and in discussions with June 1973
G officials need to make available to CERED
statje~ical information from other secticns of the
8tacistical Division.

x S. Highlight in revised ProAg GGM's declaration of June 1073
intent to support CERED after USAID input terminated.

6. Follow up on use of project related commodities in Continuing
order to help future planning.
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