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007 ImPLEMENTING AGENCY TABLE
 

If contractors or participating agencies are employcd, enter the name and contract or 
 PASA number of cach in appropriate spaces below;,in the case of voluntary agencies, enter name and registration number from M.O. 1551.1, Attachment A. Enter the appropriate descrip
tive code in columns b and c, using the coding guide provided below. 
TYPE CODE b ITYPE CODE c a. TYPE d. e 

. US. CONTRACTOR 0 PARTICIPATING IMPLEMENTING AGENCY 
0 

CONTRACT,/ LEAVE

2. LOCAL CONTRACTOR AGENCY PASA/ BLANK FOR 
3 THIRD COUNTRY 1. UNIVERSIry VOLAG NO. AID/W USE 

CONTRACTOR 2. NON-PFIOFIT .
4. PARTICIPATING INSTITUTION 

______"___AGENCY5 3. ARCH ITECTrUP.AL5. VOLUNTARY AGENCY ENG INEERING 
6. OTHER: 4. CONSTRUCTION 2. 

5.-OTHER COMMERCIAL
 
f- INDIVIDUAL _____ 


7. 0 rHER 3 

PART I- PROJECT IMPACT
 
I-A. GENERAL,NARRATIVE STATEMENT 
 ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This summary narrative -hould begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Fo. wing this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of -,,rGject implementation in achieving stated project targets; 
(2) the contribution to achievement of sector and goal plans;
 
(3).anticipated results compared to costs, i.e., efficiency in resource 
utilization;
(4) the'ccjltinued relevance, importance and significance of the project to countiy develop rent and/or the furtherance of U.S. objec

tives. 
Include in the above outline, as necestiary and appropriate, significant remedial actions undertaken or planned. The narrative canbest be done after the rest of PART ! is completed. It should integrate the partial analyses in I-B and I-C into an overall balancedappraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in theprevious PAR has not significantlv changed, or if the project is too new to have achieved significant results, this Part should so 
state. 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

Since submission of the l;,st 11',R on this project on 4/2/69,activity under 
the project has continued to follow the objectivesoutlined in the PROP 
submitted 9/3/69, ie,. providing of 
limited and specialized training in
 
select fields and University degree training at the American University
 

(cont, qee page 10) 

MISSION DIRECTOR SIGNATURE I na d S. Brown DATE
 
APPROVAL -01- Birector '
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AID 1020-25 A (7-68) 
SECUR ITY CLASSIFICATION 

P O E T N M E 

606-1 1 -995-003 
00 PART I-B - PROJECT EFFECTIVENESS

-0-09_________ I-B-1_-_OUTPUT2. 	 REPORT AND FORECAST (See detailed instructions)
ACTUAL ANDCODE 	 PLANNED OUTPUTS (ALL 	 DATA CUMULATIVE)

NC. 
This section is designed to record progress toward the achievement of each projectoutput target which was scheduled in the 	 3 4.PIP, Part IH. Where progress toward 	 .5.a 	 AS OF PR OR 

. 
ONLY the target. 	

tIDU/SW target is significantly greater or less than scheduled, describe reason(s) beneath ACTUAJUNE30CTUAL*,LIM.. ~ e - _- - PLANNED PROJECTED 
ONLY 	 TOTAL 

PAN talet.JUNE 
uu 30PLANNED 	 PROJECT
ACTUAL ]FY-71 LIFES..nurictn


-L-6 i "i oJn- Aeirat 2Larticip),nts 	
10!= - t~un: er 	 (iraduated)

e;r.-uate 	 1 7 9educat ion I07	 41of the
 
stuicnt. ,resentij enrolled at ,
 

, 	 :.ceeent of Wjinni;L'.tos in meaningful work ,assiinments ,
 

B, 
 'ublic Safety 0-Irti'ina;ts 

14 4 0 141. 	 -rovided limit,_- short-term training in vwrious
 

as)dects 
O public afety. (Returnees)
 
Co .1 other .articint .
 27 22 
 25 3 32++
 to 	 Lrovijj shor-te-a triinin.1 or selected snecialis 

in mjiddle 	
s 

Ind hi.h level positions of the "01 who
 are involved in v';riou.; phases of ,iorocco's Jeve
loyment, Ca(cwt rnees)
 

I 	 I, 

£lIs in ublic srfeey training deviate from2 tho 
 in ie V12; 
..Lo 0hase-out thisAM& t component of the )rojects 	 0in i bcsi
 

It 
 flii' Aurw rc}re:is tihe Ai;sion;'s beat w;ites sin et tiesubject to the atva:ilability of adproprint, 	 nnater cf '-1 training; pro raiso fhsu ter. p rtii.tj is atlwaysMEur.Sifi_,= Ira
in the i2i 	 ni-Jsc
&cLAUSU 	 dresantedthe 	aission his decided to 
KS:!as.do-dan LrN 	nu:4.ur of siArt ter., ,,rticidint
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AID 1020-25 B (7-68) 
SECURITY CLASSIFICATION UNC1ASSIFIED j PROJECT NUMBER 60811995-O83 

PART I-B - Continued
 
010 
 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS
 
Place 
an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets 

I I 	 , , I ---
Unsatisfactoy 	

_ 

- Satisfactory - Outstanding 

PART I-C - PROJECT SIGNIFICANCE
 
011 C.1 - RELATION TO SECTOR AND 
 PROGRAM GOALS (See detailed instructions M.O. 1026.1)
 

This section is desgned to indicate the potential and actual impact of the project on relevant sector ane. program goals. 
 List the goals 
in col. b and rate potential and actual project impact in cols. c and d. 

SCALE FOR COLUMN c: 3= Very Important; 2= Important; c. d.ACTUAL 
1= Secondary Importance

CODE IMPACT ON
 
POTENTIAL GOAL TO
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACT ON DATE

U_______If"(AID/w 	 1= Unsatisfactory/MarginalUSE 	 IF PROJECTPOAL TO__ACHIEVES 	 TPROGRESS 
ONLY) b. SECTOR AND PROGRAM GOALS ,LIST ONLV THOSE ON WHICH THE: TARGETS EXPECTED 

PrOJECT HAS A SIGNIFICANT EFFECT) AT THIS 
STAGE 

To assist Morocco in meeting some of its human resources 2 2
 
and manpower needs,
 

()To contribute to the elimination of specific skilled 2 2 
manpower bottlenecks,, 

(3) 

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative shojld also 
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved inthe achieve
ment of project targets. If possible and relevant, it 
 also would be useful to mention in the narrative vour reading of any current
Indicators that longel-term ptirpo:es, beyond scheduled project targets, are likely or unlhkely to be achieved. Each explanatory note
 
must be identified by the number 
 of the entry (col. b)to which it pertains.
 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I):
 

E xternal factors which maI affect :ichleveinent of 11roject Tar ets 

In some GOI ministries, the bachelorIs L),,ree from AUB is still not accorded 
the same recognilion as similar de ;rtes from French and sloroccan Universities,. 
This situation has frustrated some 1.U1L graduates and induced them to seek 
employment in the private sector 
 outside of priority development areas, where 
there is less discriinati~on :ainst their diplomas. £he USAID continues to 
seek assurances that proper recognition will be given American degrees by the 
GOo
 

2. 	 Other external factors, as discussed in the previous PAR for this project;
 
submitted 4/2/699 continue to have at 
least a partial influence on the achiev
cment of project targets, 

UNCALSSIFIED
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AID 1020-25 C (7-681)
 

SECURITY CLASSFICA T 
bICLSSIFIFJD 
 EC Tu""'608o11-995oO83 

PART I-C - Continued 

C.2 	- GENERAL QUESTIONS.--- -... 
MARK 

These questions concern developmernts since the prior PAR. For each question place "Y" forYes, "N" for No, or "NA" for Not IN 

Applicable in the right hand column. For each question where "Y" is entered, explain briefly in the space below the table. 	 THIS 
COL. 

013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N 

014 Have means, conditions or act ,ies other than project measures had a substantial effect on project output or accomplishments? N 

015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? 

016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject NA 

to modification or earlier termination? 

017 i,ave any important lessons, positive or negative, emarged which might have broad applicability? N 

018 Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? 

019 Do any aspects of the project lend themselves to publicity in newsp3pers, magazines, television or films in the United States? 

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) 

021 NARRATIVE FOR PART 1-1.2 Identify each explanatory note by the number ofthe entry to which it pertains. (Continue on 
form AID 1020-25 I as necessary): 

018 As recommended in the project's previous PAR, the problem of degree equivalency. 

particularly in Francophone countries, might be examined by AIDI.'on a worldwide 
basis . 

019 Media coverage normally given to participant 	success stories.
 

UNCALSSIFIED
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AID 1020-25 0 (7-68)
 
SE C U RITY C L ASSIF IC A T IO N U NP 
 R OJEC T N U M ER 6 8 1 - 9 8
-


PART II - IMPLEMENTATION REPORT
 

Il-A - STATbS OF SCHEDULE
 

022 	 A-1-INDIVIDUAL ACTIONS (Seu detailed instructions M.O. 1026.1). This is a listing of majo; actions or steps which were scheduled 
for physical start or continuing implementation, In the reporting period as reflected in the Project Implementation Plan, Part I. 

(b) STATUS - PLACE AN IN(a) 
ONE COLUMN
 

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
 

ITEM OF DELAYS; REMEDIAL STr. PS 1 1(2) (3)
 
BEHIND ON AHEAD OF
NO. 


SCHEDULE/ SCHEDULE SCHEDULE 

1. 	Identification with GOM of priority training needs. X 

2 	 Nomination of participants. x 

3o 	 Submission of Participant Biodata. X
 

Completion of PIO/P and other documentation. 	 X
4. 


x5o 	English trainingp if required. 


6o 	 Actual training/study/work by the participants. A 

70 	 Cooperation with GOH on securing suitablL positions 1.
 
X
for participants. 


80 	 Completion of participant trainingo, X
 

X
90 	 Evaluation of programs° 


Follow-up on work expeiiences of returnees,, X
1Oe 


1i The Mission feels it must work more closely with t e GOM in the futu e on 
dill also involvefinding responsible positions for returnees, This measure 


t a more thorough follow 'up of returnees already wor ing in e GOM, 

SECURITY CLASSIFICATION 	 Page 5
PAINTKD "0 



AID 1020-25 E (7-60) 
SECURITY CLASSIFICATION L SS IIE 
 J
PROJECT NUMBER 6 8 1 1995 -83
 

PART 11- Continued
023 I1-A.2 - OVERALL TIMELINESS

In general, project implementation is (place an "X" in one block): 

(a)On schedule x
 

(b) Ahead of schedule
 
BLOCK (c): If marked, place an "X" in 
 (c) Behind schedule
 
any of the blocks one thru eight that (1) AID/W Program Approval
apply. This is limited to key aspects of 
 (2)Implementing Agency (Contractor/Participating Agency/Voluntary Agency)
implementation, e.g., timely delivery of (3) Technicians
 
commodities, return of participants 
 to
 
assume their project responsibilities, (4) Participants

cooperating country funding, arrival of (5)Commodities 
 (non-FFF)
 
technicians. (6) Cooperating Country


(7) Commodities (FFF_ 
(8) Other (specify): 

II-B - RESOURCE INPUTS 
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under ImplementingAgency, f'irticipant Training and Commodities, that might influence the effectiveness of each of these types of project resources. inthe blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is positive or satisfactory, or the letter N if effect is negative or less than satisfactory. 

1. FACTORS-IMPLEMENT ING AGENCY (Contract/Participating Agency/Voluntary Agency)
024 IF NO IMPLEMENTING AGENCY IN THIS 
 032 Quality, comprehensiveness and candor of required reports
PROJECT. PLACE AN X" IN THIS FLUCK: X 033 Promptness of required reports
 

025 Ade icy of technical knowledge 
 034 Adherence to work schedule
 
026 Undelstanding of project purposes 
 035 Working relations with Americans

027 Project planning and management 
 __036 Working relations with cooperating courntry nationals

028 Ability to addpt technical knowledge to local situation 037 Adaptation to local working and living environment
029 Effective use of participant training element 
 j1J038 Home office backstopping and substantive interest

030 Ability to train and utilize local staff 
 039 Timely recruiting of qualified technicians
 
031 Adherence to AID administrative and other requirements 
 ___ 040 Other (describe):

2. FACTORS-PARTICIPANr TRAINING
 
041 IF NO PARTICIPANT ELEMENT IN PROJECT. 
 TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN -X-
 IN THIS BLOCK: 052 Appropriateness of original selectionPRED E PARTU R E 
 0nnec 
042 English language ability 053 Relevance of training fo present project purposes 

043 Availability of host country funding 054 Appropriateniss of post-training placemnit 
044 Host country operational consideations (e.g., selection .055
Utility of training regardlss of chanes in project


procedures)
 

045 Technical/professional qualifications 056 Ability to get meritorious ideas accepted by supervisors 

046 Quality of technical orientation I 1? 05/ Adequ.1cy of performance 

047 Quality of general orientation 058 Continuance on project 

048 Participants' collaboration in planning content of program 059 Availability of necessary facilities and equipment 

049 Collaboration by participants' supervisors in planning 060 Mission or contractor follow-up activity

training = r
 

050 Participants' availability for training 061 Other (describe): 

051 Other (describe): 

UNCLASSIFI L,
 

PRINTED a-aa 
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AIO 1020-25 F (7-68)
 
SECURITY CLASSIFICATION U 
 PROJECT NUMBERUNCLASSIFIIED 	 608= 11o995=~O53 

PART Il-B - Continued 
3. FACTORS-COMMODITIES 

PLACE AN X 0 0 - 004 NO 072 Control measures against damage and deterioration 
IN APPROPRIATE I II'I NN-FFF COMMODITY 

BLOCK: I I ELEMENT ' in shipment.
 
065 Timeliness of AIDAV program approval (i.e., PIO/C, 
 0ei
 

Transfer Authorization). 073 Control measures against deterioration i;stsroge.
 

066 	 Quality of commodities, adherence to specifications, 074 Readiness and availability of facilities.
 
marking.
 

067 	 Timeliness in procurement or reconditioning. 075 Appropriateness of use of commodities. 

068 	 Timeliness of shipment to port of entry. 076 Maintenance and spares support. 

069 	 Adequacy of port and inland storage facilities. 07- Adequacy of property records, accounting and controls. 

070 	 Timeliness of shipment from port to site. 078 Other (Describe): 

071 	 Control measures against loss and theft. 

Indicate in a concise narrative statement (tinder the headiig a. Overall Implementation Performance, below) your summary appraisal of the 
status of project implementation, covering both significant achievements and problem areas. This should include any comments about "
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which follow. For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate the 
status of that input (see Detailed Instructions). 
Discuss separately (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequences of not correcting it, and (3)what corrective action has been taken, called for, or planned
by the Mission. Identify each factor discussed by its number. 
079 NARRATIVE FOR PART II-B:(After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-251 
as needed, with the following narrative section headings: b. Implementirng Agency, c. Participants, d. Commodities. List all narrative 
section headings in order. For any headings wich are riot auplicable, mark them as such and follow immediately below with the next nar
rative section heading.) 
a. 	 Overall Implementation ?erformeace. 

a. Overall impl 
emnentation performance meets the Mission' s expectations 

bQ Implementin Agency, NA 

c . Participantsx The quality of participants is generally good, Adequate numbers 

are made available., 
054 Some returnees from AUB have hlid difficulty in securing levels of employment 
with the CO-4 which were cornmnenr;urate with the educational training,: This situa
tion. in most instances,. has been the GU-is failure to recognize the American
 
degree as equivalent ito simi.lar French or Moroccan degrees. 
 (See comments under
 
0>12 p .3),
 

d. 	Commodities. NA,,
 

UNCLASSIFIED
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AID 1020-25 G (7-68)
 
SECURITY CLASSIFICATION UNCALSSIFL.D 
 PROJECT NUMBER 608-I1995o083 

PART III - ROLE OF THE COOPERATING COUNTRY
 
The following list of Illustrative items are to be considered by the evaluator. 
 in the block after only those items which significantly
affect project effectiveness, write the letter P if the effect of the item Is positive or satisfactory, of th letter N If the effect of theitem is egative or less than satisfactr ale
 

SPECIFIC OPERATIONAL FACTORS:
 
080 Coodination and cooperation within and between ministries.
 
081 
 Cordination and cooperation of LDC gov't. with public and private institutions and private enterprise.

082 Availability of reliable data for project planning, control and evaluation.
 
083 Competence and/or continuity in executive leadership of project. 
084 Host country project funding.
 
085 Legislative changes relevant to project purposes. 
 N 
086 Existence and adequacy of a project-related LDC organization. 
087 Resolution of procedural and bureaucratic problems.
 
088 Availability of LDC physical resource 
 inputs and/or supporting services and facilities.
 
089 Maintenance of facilities and equipment.
 
090 Resolution of tribal, class or caste problems.
 
091 Receptivity to change and innovation.
 
092 Political conditions specific to project.
 
093 Capacity to transform ideas into actions, i.e., ability to implement project plans.

094 Intent and/or capacity to sustain and expand ttr 
impact of the project after U.S. inputs are terminated. 
095 Extent of LDC efforts to widen the dissemination of poject benefits and services. 
096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system).
098 Other: 

HOST COUNTRY COUNTERPART TECHNCIAN FACTORS:
 
099 Level of technical education and/or technical experience.
 
100 Planning and management skills.
 
101 Amount of technician in. years available.
 

102 Continuityofstaff.
 
103 Willingness to work in rural areas.
 
104 Pay and allowances.
 

105 Other:
 

In the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related tothis project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative 
list of considerations to be covered. 
For only those items marked N include brief statemeits covering the nature of the problem, its impact on the achievement of projecttargets (i.e., its importance) and the nlture and cos, of corrective action taken or planned. Identify each explanatory note.
 
106 NARRATIVE FOR PART III (Continue 
on form AID 1020-25 1: 

065 As explained in sec.ion 01.2 : 3, te -Iission is continuing to urge theG;01i to enict the tnecessa-ry lejislation which would accord across the
board recognition of AIsne:ican Jerees as being equivalent to similar 
degrees in the "loroccan French systems 

UNCL0,'SSIF11W
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AID 1020-23 H (7-68) 
SECURITY CLASSIFICATION 

UNCLASSIFIED PROJECT NUMBER 608-11995-083 

PART IV - PROGRAMMING IMPLICATIONS 
IV-A - EFFECT ON PURPOSE AND DESIGN 

Indicate in a brief narrative whether the Mission experienco to date with this project and/or changing courtry circumstances call forsome adjustment in project purposes or design, and why, and the approximate cost implications. Cover any of the following considerations orothers that may be relevant. (See Detailed Instructions for additional Illustfative considerations.) Relevant experience or country situationsthat were described earlier can simply be referenced. The spelling out of specific changes should be left to the appropriate programming documents, but a brief indication of the type of change contemplated should be giver here to clarify the need for change.
For example, changes might be indicated if they would: 

1. better achieve program/project purposes;
2. address more critical or higher priority purposes within a goal plan;
3. produce desired results at less cost;
4. give more assurance of lasting institutional development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID !020-25 I): 

As mentioned in the previous PAR, the AI,.1financed AUB scholarchip program for
 
Morocco is being phased out 
 in favor of the INTERAF and !n-country training
 
programs. In addition, since future AI 
 participant training will 
be more

closely related to AID financed technical assistance projectsp 
there will be
 
a 
diminishing need for short-term participant training under this 
project,

It 
is further proposed that obligations for this project be diLcontinued after
 
FY-72.
 

IV-B - PROPOSED ACTION
 
108 This project should b0 (Place o.j'"X" in appropriate block(s)):
 

1. Continued as presently cheduld in PiP. 
2. Continud with minor chonos in dhe PIP, mode IMission level (not rquiing submission of an amended PIP to AID/W).3. Conti,,c.d rbsiificrtchctl,..ne;tthe_PIP(but not 'ufficieni orequire a revised PROP). A formolly revised PIP willfollow.
4. Extended b, nd it- present chedoleto (Octe):Mo. Day_ _Yr. Explain in narrat;ve, PROP will follow. 
5. Substatitively revised. PROP will follow. 
6. Evolualed in dopth to determine its effectivernssj futue and duratior. 
7. Discontinued earlier than presently scheduled. Date recommended for termination: Mo. Day r.
8. Other. Explain in narrative. 

109 NARRATIVE FOR PART IV-B: 

UNCLASSIFIEU
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AID 120-25 !(7-ea:
 
SECU ITY CLASSIFICATION UN C LAS S IFI J 
 ROJECTP NUM BER 6 0 6 -11995 -03 

PAR CONTINUATION SHEET 
This sheet Is to be used for any Narrative Sections for which sufficient spae has not been provided on the form. Identify each 
narrative by Its Part and Section Designation. 

(continue.'! frot, IDte 1) 
of Beirut. Ten more students graduated with the Bachelor Jegree from AU13 
uaking a total of sixteen graduates since the project's co;amencenent° There 
are now twenty-five students re,;aifing at AUB who are expected to finish their
studies in FY-73,, when this )hase of the project will be co',Ileted In the 
area of specilized training; the project financed ,n obs2rattion.,study tour
for fourteen dloroccan air traffic controllers ,.nd a :)ublic s,'afety course for 
one other participant. 

To date, the relatively high costs of this I)roject havo !m.,en justified by
both the substantial need for training as provided ua.dr thLe project as well 
as by the ;projectls accohplished results0 

The need for speciali:ed training in the G0;1 continues to be great .rld theproject has iado contributions to fillin; this need,, However, the heavy 
French-orientation of tile educaitional and traiiniri; systc, ; in Jlorocco has 
resulted in sone 7)roblwis in tle adequate placement of rec .)ients of Aierican 
degrees and training. In p)art as a result of this :iL'fficulty and the new 
pro ,ra:a ,uideline £ .f,l','Jthe HIjs:sion has 1cci.,ed to co:i ,Letc obli 'at ionfor this project, inY7 .2.. aud conc,!ritL-ate its trai,in l;"ctiiLies on prioject 
rel;ated training 

UNCALSSIFIEU 
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