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We appreciate the ce~ento of AID/W in Refair concerning the su7ject PROP. -Ox /" The following is In reply to the specific points raised; 

1. (Para 2a, refair) We concur with entending the "Physical im.1plementation
Span" of Hhe project thrcugh FY 1974 as suggetcd. 

2. (Para 2b, refair) lie agree that sccuriq3 the willingness of pastoral
people to cooperate in umnage=ant prograre on traditional tribal. lands ic
extremely difficult. The Moroccan Pastoral people are particularly
suspioious of GOM Intervention an what they consider to be thieir lands,
due to the history of expropriation for reforestation without -o.,.poinsation
or subsequent dual use. Unfortunately prior to the arrival of ;-,Ie present
Projec:: 1)!anager little emphaois had been given to informing the pastoral
people of the project objectives and planso The IVS vol ntcer,; assigned
to the project areas weare net supported by the GOM throuh provi!;ion of
counterparts who were able to do the kind of personal cant ats required 
while the VS team itself had not been trained for a role in the U d. o:hich they suddenly fcund themselvcs, In fact, there was little cota:­

. i between the livestock owners as a whole and those responsible for poroject
implementation. The management and development of the areas were ::pproached

/ frmt a technical standpoint with little regard for the social aspect:;,
Under the circumstances, there is little wonder that the people strongly6 resisted t:he placement of boundary nmarkers around large areas and even the

plowing of 200 hectares for reseeding.
 

The rcvised PROP is reoriected with the Intention of seeking to over­
come the problems encountered in the pst and make it more realistic it"
its approach to local conditions as well as responsive to the needs oZ the 
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pooples The CO: personnel recently aos~ied to the project are fully aware of ihe
 
importance of hiving the oup ort of the local people. Ther are, of courno, ;o:ex
 

officials who ac not an consitve. They are rentved frem close ,"na­
, i nJ!.- people and he-cc not cubjcet to 1r.=diate p."esauxa.
 

L~v~i~:': pr!:rsshas been tr de rcently by G0kApeccnel in contacting! !al 
peopie to cLxVI. iC Th programi and to collect basic data frc thcma concerning their
 
livestoct. Operatiouu. Duriln t'., pLaot month GON local pzoject pezsonael have visited

at least once each flock of sheep in thf_ .!d!l -nd! Cucrclf project areas for the 
above purposet.i and to study Veesible sites; for the pilot area° They report 1.,inA;
 
favorably reCcived.
 

Ue fully 1.on._ur that de:ntratteno nndl research on rangoland impraoement aloo 
will not wC:erially ,change the attftudles of the pastoral people. For this reasolt, the 
project is also emphasizing oanfxl health, livcstoeklIpveent and the social a-pect 
'iLe pi!ot prof ramn will also be actducted under actual pastoral conditious using local 
pep~h o'.,:(1 ;<ir livestock and dealing with the problems attendant thereto rather than 
operat ing u..:'.hr ::o,'.rnnt experimental farm conditions. 

:;. (Pare ,c, refoAr) . ,:ondr that pri-aury ciphasis should be given to trial,': and 
stuidies in the 3000 hecc.ari:. pilot areas. Gbtainin- and maintaining control of live­

.tock nmibora is Tost dlfficulL as pointed out in the refafr. However, unless this 
can be accomplished research will be largely of n:arc,-ic value 'or wxchout control of
li..stock utse, development should not be a7icnrpted. 

The development of water facilities, reseeding, et .c without control of livestock 
%Indsonly to accelerate rescurce depletion, erosion arnl enension of barreo lands. 

L here fore planned imediately to seek In the pilot anl adjoining areas way,; that 
.U, inrdu!ce the pastoral people to cooperate in raaintaining a reasonable balance 

-- , il bivest.OC:k and forage. Involved are a c4iul:itlde of factors including
o.ii, oo, .,i, poll! icnl., land tenure, and ,,razing la%s. Under the cIrcumstances 

,,, do tic- oelieve it wotld b1. deArable to l iwJi< all. proje:t activities to the small 
,ilot areas. [f this were done L- would not be possible, -or example, adequately to 
est the recoaf. legislation. Vanagemant and develoinen;. a'!tivities ohould be entended 
Q hhw t10e balance of the 70,000 hectares over a period of several years as the sut;, )rt

01' a majority of the livestock owners is obtained. 

(Pare 2d, refair) Director of GON Uivesock Services Laaberki, who Is responsible
a1' ilplerientat ion of the project, has stated his willivness to support the research 
A.1*.tiidies prograri set foth in the PROP. lie also hat; agreed to the '.ork Plan and
 

r onialning these cenditions.
 

r Alt!oo!i& 1:; atc-ic3pocd o. ,-rzil xional 
' earisIly ..Kfccted by I-he piloi prz:fl, Orc ,o.i;;:' 'J".die ipor:ance 

:., ir) it uo he Ix marhe t 
o, 

of ",'c.:e::in. .t is ess;ential that improved iiest. quallity be reIc. c:i in a hOL Ler 
pricc r:etng is also an important fauLtor u the breedirig.,ro r, (73ir.ainE"e 
bi.t:' o)f l,'bs) to ensure that favorable marke'iPn'.: cauitiot:ols,i c..l: u:li- Ctrage 

?NC;UiSS TV 1f.EJ 
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,o concur %Yiththe icluoion of a statement on imrketing In additi', te Paragraph
IC )a Pae 31 and wuggast that consideration be qiven to insortinr thu io11Long in 
t C -i2.ddle of Pae 20 after the last paragraph on reseeding: 

"Clo:.c attention ill be given to the marketing aspects to ensure t:t i&etter
".oUc ity aninmuls produced _:n the Peri=teru ;.dl bo reflectcd in hiri,)cr income. 
The flattening of the animals at feedlots connected with cugar bee cllrs iur 
the( e--:port market will be encouraged". 

6. (P..ra 2-f, refair) USAID will not support developmcnt by Compulsiou. 

7. (Par,, 2,,,,,refair) The term "collcetive" is the correct Moroccoa !gl tero for
the . ei. 4 addresocd by the projcct. loaevor from a non-lega! tn 

+'inz.; 

Jould "iilzc to ,.ub,titute "conimn" for "collectve" in the "PROP".
 

(o.D , lan"d& is an adequate description. USAID has no objection if AW!f! 

a. (Pare.3, refair) etill prtc. CO1 to develop the necessary Inotitutional 
c.t-,ilitice,; au outlined in the revised PROP and to carry out planned tar~etu. 

'C. TJ{AIil .r.a:m AID/J will proceed with the Issuance of the PROP makiug tho 
uec.....ay ch~ange:.. a.. ditcussed. 

ROCM ELL 

UNCIA :S IFIED
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A0,R SUBJECT - lion-apita Proj .c- Paper (FROP), Livestock~ and 'RanoaSTAT] nnrovcumnu, Pr'ojec 6 -ll-i3o-o78REFE~RENCE - CIA-2 

(~~ ~ 1;Und~ ~ ~ ~ ~~~~i :bz~~ evs 1I~'0 __UPPOP "to uutrablisih a~nd oarry out1 a 
itthe purpxxoo of' the or'lgira~l

k2ci-,Cm-,waUAn range ncacndlivecvionk iuproemCut p±xogrcaji" ii r:)rocco. 1idlie re-ope- cad plaQnhzvc b-zrm cihangd to oulcwphji zc "up!IIE rusi urht Cacfl 
ci' acLion 

arid promiote n'race on leos aceuagv0031 hulp. A-); as a ~:-h~dprojcc i.- caviioraed.PROP i:3s p iiiaally utet a,, Pu -213iG
I or cam cxporivon~j ph-ace coveringa period of:,.ur ya'~ 

2. G~-cii'aLj, the appmeoach to 2.ivestce: ezid rn&gIceud improvcr,entlined in TCIXID A-127 dated Apri! 8, w;U-­170 ic Qoxe X' nf tueIpreviouly plwtmd. izueWiJc ve ih:I OP favrorably. 'iha'c are aofleJA~lSwhich weTfeOel shIould b~!Vi f kW'tiicr CoWmjdua-IQt.1.on. 

a. Since fLd;e~Lcal y be bei'orcini~laed2, 
ar w I". Com, the revii3ej RiWO isG'hir. zCV1-3 phyical inipleniwArjm period fo)r Mhane Ishoul.d bo for mdnimuma of four r* aam otax'~na witl 1Y 197.1. 

0. fikxe PROP iII]ic."A "et ik*1a -pc'ject am".zetdevec2&cqzentplamoc 4mc. bu~no inluiated mn. any of WaL propoGCu ad iua~reas Ouo priivi:ly Go' CLthu reisne of uhe, Wa3.tora1 pxoop, C-0grazinrk rentric uioni and to in turvoution on Ixadi ,Aoual t-ribal lanrds.Obvu~iously uhis resiurmnce irill no be easi22J o7-zec ard wi.11 no",be elitnated bgr ckecreoa of tiie government. Considem'ble ati;cntionon Lo,. ,o tiork with puople needs to be given. It is difficu1. toLtldi(sz~nd how isi proj -ct can wove foxuard un -O. une --G0414 ecureisicwilling ccopei'aclon of? 6117 pastoral people. Preu.,bly tbe 
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POOPle whio utiiz tue 7O)sXO0 hectorea at dh osen4* ~ art 
siinio 'tO thoInO who utillic th' 350,7000 kixtrc~arota. 'The compmoblew~ cfcounw. erc a-lier Uwaud Ic encontored aC~aiji onCLAOileW fiale.o I-bhab can be f~orne cfl Lhc! 70,0W0 jjc , L GjjCt

a 

Couald not boc Oonc on 35390'(r -oQrs ry.'u i~j coy- havopcrzomuoJ. azvjned to -jjte jfwho ark.%uicetl env 
tO th-S DDMtIAGn? &id roa3zecchz Cri rcrge-'1"r,
iprovecait ajonce IitwCIjy J'i, W'IQL' t~rj Ch'r3e 

c*The b,"ie ~ccfn'4- of f.,,ho e~ i.e., -in.r~d 
re ucLionv in ieo"'flo p ro4ic41e olf uakroxlvC iaal!A nt betc 

landsn 1ici1I~ by roaZd1ieC e lbm'U1'61 Cof.OrOG~2' 

bojiev- '.~ie appied a i- or c- vueir 
ic nnt on'0.y desivable but eflce.,"1. Ve novotba ox-O
S~hould 1;Q Civen 6u 11rircictna;. orn c'at" d .- 'A C00~c aroais,dur'2Kmg Ecenc.Lur y:',wav bc..'oic L-1 ~~eonai~r "l~ie 
do Aci FLt i.C7 1r~ri, j rot~v 

o;iudbc elone a.,ti' Can-.c I eur-?~& 

R~:o -Lieur~~010 livov-:i1r ixa6.wn. :dp 

z~~. Afr sttlfc4!6A u a 'rC e cqs %ofiunr-- 'ig the-GO 

~siLew UaaJobeO"' oti :).oUect QAI A-12b t 'esC.o tatjh rie 

plians lean heavilyj on the development cf' C3O inistitutional caps biiej3 toto carry ouat project im-Lolemien~t aIons ". We sosure li, USKAID ulli. Insist that 
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the G0-1 doo In fact take tlhi courso end thrat ta pLand targeto catlined

InMrt D of the PROP vMl be carried out by tho GCI idth USAD rad AID 
con.­

tractor EslDistence.
 

MUICH RICHJARDSON 

uNaLA8ssPiI 




